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Introduction

In response to inquiries from several members of IEEE 802.22 for an outline of how the WG will progress from this point forward to the WG ballot stage, to the Sponsor ballot stage, and how the recommendations of the “Spectrum Sensing Tiger Team” and the work of the pending 802.22.1 TG will be accommodated in the IEEE 802.22 standard.

Where we are at the end of the March 2006 plenary

We entered the March 2006 plenary session with two merged proposals “on the table.”  On Monday afternoon of the March 2006 plenary session those remaining two merged proposal teams announced to the WG membership that they had reached an agreement to merge their proposals into a single merged proposal.  At that point, the WG had only one proposal “on the table,” but due to the lateness of the merger agreement between the proposers it was not possible for them to complete the generation of final merged versions of presentation materials and other documents.  It was therefore agreed that there would be presentations of the then-available materials with explainations of the intent of the parties as to the principles of the merger and what elements of the merged proposal would be mandatory and which would be optional.
Thus, as the minutes of the March 2006 plenary session of the IEEE 802.22 WG will show, a motion
 was passed as follows:
Moved:

     That the IEEE 802.22 WG accept the various concepts and technologies outlined as the basis for the merged proposal in the presentations of the March 2006 session as candidate principles towards the development of a document to be considered as a working document towards a draft (0.1).

     Recognizing that further refinements are needed, the WG requests that the proposal team resolve, clarify, and present an integrated document in the IEEE format at the May 2006 session.

    Moved: Ivan Reede

    Second: Gerald Chouinard

    Yes:
41
No:
0
Abstain: 1
Moving forward from March 2006
It is the Chair’s intention to treat the “Working Document Towards a Draft Standard” (starting with v0.1) as a work in progress, since it is well recognized in the WG that much work must be accomplished before the document will be ready to be voted on to become an (Unapproved) Draft Standard (1.0) and proceed to WG Ballot.  The working document SHALL contain normative text as it is developed (and substantially agreed by the members of the WG) and SHOULD contain an appropriate amount of informative text in the interest of improving the readability and understandabilty of the document.  Excessive informative text SHOULD be considered by the WG members for removal as the working document reaches maturity.
To reach readiness for WG Ballot per the section 2.9 “Draft WG Balloting” in the IEEE 802.22 P&P
, it is the Chair’s intention that the working document, starting from v0.1 be subjected to a series of WG reviews as changes are made and material is added, following a process essentially equivalent to the WG Ballot process
 and using a formal system of tracking and resolving comments against the working document.

Following a process essentially equivalent to the WG Ballot process and using a formal system of tracking and resolving comments against the working document will help to assure that progress is made towards the completion of a document that is ready to become a v1.0 (Unapproved) Draft Standard.
Using using a formal system of tracking and resolving comments against the working document during the WG review process will also familiarize members with the procedures and tools that will be used in the actual WG Ballot and comment resolution process when the requirements to proceed to that stage have been met.

During the WG review process (between working document v0.1 and readiness for approval as a v1.0 Draft and going to WG Ballot), any member of the WG is free to make submissions to the WG suggesting editorial corrections, suggesting possible improvements, or providing other technical input such as, but not limited to, simulations that either support or question the efficacy of elements of the working document, etc.

Such submissions shall be made on the prescribed 802.22 document templates and, if proposed changes to the working document, should be submitted as a “track changes mode” document (using “strikeout” for proposed deletions and “underline” for proposed additions), so that the member’s proposed changes are clear.  Such submissions shall be assigned unique document numbers and, if proposed changes to the working document are accepted by the WG, will then be incorporated into the working document and its revision number will be incremented.

It is widely recognized by the WG members that there are areas of the working document that will initially hold informative text as “placeholders” for normative text yet to be developed, including, but not limited to the results of the WG members’ evaluation of the recommendations of the “Spectrum Sensing Tiger Team” and input resulting from the work of the pending 802.22.1 TG.

One observation that the Chair would make is that, the better the quality of the working document at the time it is approved to become a v1.0 (Unapproved) Draft Standard, the more smoothly it should progress through the formal WG Ballot process.  (The presumption and expectation of the Chair is that members will actively participate in the WG review process and submit proposed changes through the comment resolution process during the WG review process.  Obviously, this does not preclude any member of the WG Letter Ballot pool
 from voting “disapprove” (“no”) on a WG Ballot and submitting comments, subject to the prescribed process.)
Once the WG believes that the results of the WG Ballot and comment resolution process have produced a satisfactory result, a motion may be made to approve a motion asking the IEEE 802 Executive Committee to approve sending the resulting Draft to the Sponsor Ballot phase
.
As can be seen from the footnoted reference to the Sponsor Ballot process, it is substantially identical to the WG Ballot process, with the exception that the members of the Sponsor Ballot pool may (and are intended to) include others besides members of the IEEE 802.22 WG.

Once the Sponsor Ballot and comment resolution process have produced a satisfactory result, a motion may be made to approve a motion asking the IEEE 802 Executive Committee to approve sending the resulting Draft to “RevCom” and the IEEE-SA Standards Board for final approval for publication of an (approved) Standard.
Schedule

Given the merger to one proposal at the March 2006 plenary session, the WG’s motion to proceed with an initial working document phase, and the necessity to develop substantial additional material to be incorporated into the working document before we have a document that meets the readiness requirements for proceeding to a v1.0 Draft to go to WG ballot, the exact schedule of progress is difficult, if not impossible, to predict with certainty.

Therefore, the Chair proposes a modification of document 22-06-0021-00-0000_Project_Timeline.doc for the consideration of the WG, as outlined in a proposed revision 22-06-0021-01-0000_Project_Timeline.doc, which attempts to make a revised best estimate of milestones.

The rate of progress towards the completion of the IEEE 802.22 Standard will depend on several factors:

· The willingness of the contributors to the merged proposal and v0.1 of the working document to work diligently and cooperatively in preparing working document v0.1 for submission to the May 2006 interim session and its resulting level of completeness.

· The willingness of the WG members as a whole to participate cooperatively, actively, and diligently in the WG review process outlined above.
· The progress of the work of the “Spectrum Sensing Tiger Team” and the adoption/modification of its recommendations by the WG.

· The progress of the pending 802.22.1 TG in developing material that will need to be either incorporated into, referenced by, or will have an impact on the content of the base 802.22 document.

Conclusion

In recognition of all of these factors, the Chair urges the contributors to the merged proposal and all WG members to work together in a firm spirit of cooperation and collaboration and to devote as much time and effort as possible to advancing the work of the WG, the “Spectrum Sensing Tiger Team,” and the pending 802.22.1 TG at the best possible pace in the interest of producing a quality standard in the most timely manner possible.
Notice: This document has been prepared to assist IEEE 802.22. It is offered as a basis for discussion and is not binding on the contributing individual(s) or organization(s).  The material in this document is subject to change in form and content after further study. The contributor(s) reserve(s) the right to add, amend or withdraw material contained herein.
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� Document  802.22-04-0001-00-0000,  section 9.1.4 for details, including a flow chart
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