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Initial IEEE 802.22 WG Officer Election Process

This document details the procedures for the election of the initial IEEE 802.22 Working Group Officers (Chair and Vice Chair).  Elections subsequent to the initial session shall follow the procedures outlined in the latest approved version of the IEEE 802.22 Working Group Policies and Procedures.
Initial Meeting Schedule and Attaining Voting Rights

802.22 has 6 regular meetings scheduled during its initial plenary session (plus a special meeting on Thursday evening for election of officers). Anyone attending 5 of those 6 regular meetings during the week will gain voting rights and be eligible to vote in the election of officers on Thursday evening. Attendance is defined as attending substantially all of a meeting. 

Nominations and Elections

Nominations are to be held Wednesday near the end of the last meeting of the morning. Nominees must have qualified for 802.22 voting rights by attending at least 75% of the meetings during the week in order to run for election to office on Thursday evening.  Additionally, per LMSC P&P, candidates for the Chair shall be members of the IEEE Standards Association, and members or affiliates of the IEEE or the IEEE Computer Society. Candidates must also provide a letter of endorsement from their sponsoring organization.  The time of the election is Thursday evening, beginning at 7:00PM local time.

· No official votes will be taken until Thursday evening. Anyone who has established voting rights as described above prior to the special election of officers meeting on Thursday evening will be eligible to vote in the election of officers on Thursday evening.

· The IEEE 802.22 Working Group shall elect a Chair and a Vice Chair as officers. 

· The names of members who declare their candidacy by the close of the second meeting of the IEEE 802.22 Working Group on Wednesday, as prescribed above, shall be placed on the paper ballot.

· Immediately preceding the election, voting tokens and paper ballots shall be distributed to all eligible and present voting members including WG Officers. These shall indicate the declared candidates for Chair and Vice Chair.

· The names and affiliations of members receiving voting tokens and ballots shall be recorded.

· If a candidate for WG office, the Interim Chair shall appoint an Acting Chair, who shall introduce the Candidates for Chair. The candidates shall each be given a short time (nominally, three minutes) for a statement. This statement typically covers, but is not limited to, a summary of their qualification, their commitment to accept duties and responsibilities and their vision for the Working Group.

· The Candidates shall leave the room. The floor shall be open for discussion (nominally five minutes). The Acting Chair should attempt to ensure an emphasis on positive, rather than negative, statements regarding the candidates. However, negative statements regarding past performance of candidates in Working Group assignments are acceptable. The Acting Chair should limit the duration of comments to allow broad membership participation. Afterwards, the candidates shall be invited back into the room.

· This process shall be repeated, with the Acting Chair leading, for the candidate introductions and discussions of the Vice Chair position.

· Following this, each Working Group Member may bring a completed, anonymous ballot to the Secretary, or a designed alternative, and present the member’s custom voting token for inspection. No ballots will be accepted without a valid voting token and identification and no proxy voting is permitted. This process shall take place in plain sight of the Working Group.

· The Acting Chair and appointed assistants, shall immediately count the ballots. This shall occur in plain and full view of the Working Group or if a recess is called, in the presence of any members who may wish to observe. The full numerical results shall be announced and included in the minutes.

· A candidate must receive a majority (over 50%) of the votes cast in the election for the respective position in order to be elected.

· Should no candidate receive a majority in the election for their respective position, a run-off election shall be held immediately following the initial balloting process. The process shall be similar to the initial election, except that:

· New nominations shall not be permitted.

· The candidate having received the fewest votes in the previous election ballot shall not be an eligible candidate. In the case of a tie preventing this possibility, all candidates shall remain eligible.

· Each Working Group Member present showing a valid voting token and identification shall be entitled to a paper ballot for each election round. 
· Ballots shall be counted immediately, announced, and recorded. If the process is inconclusive, additional runoff ballot rounds shall be held to narrow the list of candidates.

· If the runoff process proves inconclusive, the Acting Chair has the discretion to re-open nominations to all Working Group members. Should a runoff process not lead to the election of a Vice Chair, the Chair may defer the election to the next Working group Session and appoint an Interim Vice Chair to serve until a permanent Vice Chair is elected.

· The Interim Chair shall bring a motion before the 802 LMSC Executive Committee requesting confirmation, in accordance with the LMSC Procedures and Policies, of the elected officers. This shall occur at the next available meeting opportunity of the 802 Executive Committee.  Elected officers shall assume their positions at the close of the plenary session, at which they were confirmed by the 802 Executive Committee.
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