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Minutes of the Third Tele-Conference Call of Process Ad Hoc, Feb 11, 2010
Date: Feb 11th, 2010, 12:00 am in EST

Attendees:

Steve Shellhammer (Qualcomm), Alex Reznik , Joe Kwak (InterDigital), Mika Kasslin, Päivi Ruuska (Nokia),  Rashid Saeed (TMRND), Ivan Reede (AmeriSys Inc), Mark Cummings (enVia), Tuncer Baykas,  Chen Sun, Yohannes Alemseged, Ha Nguyen Tran, Stanislav Filin, Chunyi Song, Gabriel Porto Villardi, Zhou Lan, Junyi Wang, Hiroshi Harada (NICT)
Discussed Documents: 
19-10-0028-00-0001- Suggested Process for 802.19.1 (Tuncer Baykas)
Action Items:

1. Mika Kasslin will provide process and timeline document to the task group. 
2. Continues the discussion on the process via e-mail and another possible teleconference before March meeting 

What discussed:
1 Opening by Mika Kasslin
1.1 Call the volunteer of the secretary
1.1.1  Junyi Wang from NICT volunteered for the secretary of this teleconference.  
1.2 Agenda approved.
1.3 Clarify the object of the group
1.3.1  The group has been established to prepare a proposal about process for the 802.19.1 TG to follow in the standard development. We should aim for a proposal in word document format that would be presented and discussed in the March 2010 plenary meeting in which the TG is targeted to agree on the process. 
2  The minutes of previous teleconference (IEEE 802.19-10/0027r0) approved with editorial changes. 
3 Merged contributions
3.1.1  Tuncer  Baykas presented document 19-10-0028-00-0001- Suggested Process for 802.19.1
3.1.1.1 Steve Shellhammer: In step 8 of slide 3, how to process during comment ballot?
Tuncer  Baykas:  We try to address comments without actually getting any yes/no voting 
3.1.1.2  Alex Reznik suggested taking place 50% intermediate vote with 75% level of formal motion
Tuncer  Baykas: Pushing 75% may cause fighting between groups and so may stop the process. It is better to find other places to have 75%. 
Päivi Ruuska: We need at least 50% approval for any clause even if there is only one contribution in that clause. 
3.1.1.3 Joe Kwak suggested having another task group, and running task group letter ballot with yes/no vote in step 8 instead of working group letter ballot. 
Tuncer  Baykas: The important is to have comment resolution part even acceptances are over more than 75%.
3.1.1.4 Joe Kwak: in the timeline, allocating only one meeting to Phase I is not enough. The schedule may not be sufficient on the transition from concept into an acceptable draft. The phase to decision period and comment resolution may also be too short. 
3.1.1.5 Steve Shellhammer: Task group voting is unofficial. You have to do electronic voting to give time for comment collecting. You cannot vote during teleconference. Instead, you may have electronic ballot. 
3.1.1.6 Tuncer Baykas: The time plan is designed according to the current status. If one step takes more time than expected, the time plan should move accordingly 
3.1.1.7 Steve Shellhammer: The time line is just a plan, it is better to make a note that the group may not be bounded in that schedule. And Tuncer agreed to make that note in the slides. 
3.1.1.8 Rashid Saeed: What happens if confirmation vote failed?
Tuncer Baykas: if it fails, we may have another comment ballot inside group. 

4 Process document draft
4.1 Introduction to a TG1 process description document draft
4.2  As noted in the previous call, Mika Kasslin will put together initial draft of process description document to which we can later on add descriptions of process phases. The time plan will be provided as a separate document by Mika Kasslin.
5 Actions for the time before the March 2010 plenary
6 Closing by Mika Kasslin
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