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IEEE 802 LMSC Rules

7.2.4.2.2 Voting by Letter Ballots 

The decision to submit a draft standard or a revised standard to the Sponsor Ballot Group must be ratified by a letter ballot. Other matters may also be decided by a letter ballot at the discretion of the Working Group Chair. The Working Group Chair may vote in letter ballots. 

The ballot shall contain three choices:

· Approve. (May attach non-binding comments.)

· Do Not Approve. (Must attach specific comments on what must be done to the draft to change the vote to “Approve”.)

· Abstain. (Must include reasons for abstention.) 

To forward a draft standard or a revised standard to the Executive Committee for approval for Sponsor Ballot Group voting, a letter ballot (or confirmation letter ballot) must be done first within the Working Group. A 75 percent approval of the Working Group confirmation letter ballot is necessary with at least 50 percent of the members voting. The 75 percent figure is computed only from the “Approve” and “Do Not Approve” votes. Subsequent confirmation ballots to the Sponsor Ballot Group do not require Executive Committee approval. 

The Working Group Chair determines if and how negative votes in an otherwise affirmative letter ballot are to be resolved. Normally, the Working Group meets to resolve the negatives or assigns the task to a ballot resolution group. 

There is a recirculation requirement. For guidance on the recirculation process see subclause 5.4.3.2 Resolution of comments, objections, and negative votes in the IEEE-SA Standards Board Operations Manual. 

The letter ballot shall be conducted by electronic means. The response time shall be at least thirty days. However, for recirculation ballots, and for letter ballots not related to the submission of draft standards, the response time shall be at least fifteen days. 

Submission of a draft standard or a revised standard to the Executive Committee must be accompanied by any outstanding negative votes and a statement of why these unresolved negative votes could not be resolved. 

20. Procedure for Conditional Approval to Forward a Draft Standard 
This procedure is to be used when approval to forward a draft standard to LMSC letter ballot or to RevCom is conditional on successful completion of a Working Group or LMSC recirculation ballot, respectively. 

Seeking conditional approval is only appropriate when ballot resolution efforts have been substantially completed and the approval ratio is sufficient. 

The conditional approval expires at the opening of the next plenary. 

Agenda Items and motions requesting conditional approval to forward when the prior ballot has closed shall be accompanied by:

· Date the ballot closed

· Vote tally including Approve, Disapprove and Abstain votes

· Comments that support the remaining disapprove votes and Working Group responses.

· Schedule for recirculation ballot and resolution meeting. 

Where a voter has accepted some comment resolutions and rejected others, only the comments of which the voter has not accepted resolution should be presented. 

When conditional forwarding to LMSC ballot has been approved, the conditions shall be met before initiating LMSC ballot. When conditional forwarding to RevCom has been approved by the EC, the submittal may be forwarded to RevCom before the conditions have been fulfilled in order to meet the submittal requirements for the next RevCom meeting. However, the submittal shall be withdrawn from the RevCom agenda if the conditions have not been met one week before the RevCom meeting. 

Conditions:

a. Recirculation ballot is completed. Generally, the recirculation ballot and resolution should occur in accordance with the schedule presented at the time of conditional approval.

b. After resolution of the recirculation ballot is completed, the approval percentage is at least 75% and there are no new DISAPPROVE votes.

c. No technical changes, as determined by the Working Group Chair, were made as a result of the recirculation ballot.

d. No new valid DISAPPROVE comments on new issues that are not resolved to the satisfaction of the submitter from existing DISAPPROVE voters.

e. If the Working Group Chair determines that there is a new invalid DISAPPROVE comment or vote, the Working Group Chair shall promptly provide details to the EC.

f. The Working Group Chair shall immediately report the results of the ballot to the EC including: the date the ballot closed, vote tally and comments associated with any remaining disapproves (valid and invalid), the Working Group responses and the rationale for ruling any vote invalid. 

21. Procedure for Coexistence Assurance 
If indicated in the five criteria, the wireless working group shall produce a coexistence assurance (CA) document in the process of preparing for working group letter ballot and Sponsor ballot. The CA document shall accompany the draft on all wireless working group letter ballots. 

The CA document shall address coexistence with all relevant approved 802 wireless standards specifying devices for unlicensed operation. The working group should consider other specifications in their identified target band(s) in the CA document. 

The 802.19 TAG shall have one vote in working group letter ballots that include CA documents. As part of its ballot comments, the 802.19 TAG will verify the CA methodology was applied appropriately and reported correctly. 

The ballot group makes the determination on whether the coexistence necessary for the standard or amendment has been met. 

A representative of the 802.19 TAG should vote in all wireless Sponsor ballots that are in the scope of the 802.19 coexistence TAG. 

IEEE SA Rules

5.4.2 Ballot invitations

IEEE Standards balloting groups shall be formed by means of ballot invitations conducted by the IEEE Standards Balloting Center. A ballot invitation is sent to all parties known by the Sponsor to be interested in the subject matter of the proposed standard. Information about IEEE Standards Sponsor ballot invitations shall also be made available at the IEEE Standards website to allow additional interested parties the opportunity to participate.

Ballot invitations shall remain open for a period of no less than 15 days. Those who respond affirmatively to the invitation during the period in which the ballot invitation is open and who otherwise fulfill the criteria in both subclause 5.2.2.3 of the IEEE-SA Standards Board Bylaws and 5.4.1 shall become members of the balloting group for that proposed standard. If a ballot does not open within 6 months of the invitation close date, the ballot group will be considered invalid and the Sponsor shall conduct a new invitation. Once the ballot has begun, no changes shall be made to the membership of the balloting group.

5.4.3 Conduct of ballot

A standards ballot shall be conducted by the Sponsor or Sponsor designee via the IEEE Standards Balloting Center when a proposed standard is ready for Sponsor balloting.

5.4.3.1 Initial ballot

The ballot shall provide the following choices:

a. Approve (Affirmative). This vote may be accompanied by comments suggesting corrections and improvements. Action on such comments is left to the discretion of the Sponsor.

b. Do Not Approve (Negative with comment). This vote must be accompanied by one or more specific objections with proposed resolution in sufficient detail in a legible form so that the specific wording of the changes that will cause the negative voter to change his or her vote to "approve" can readily be determined. The Sponsor shall encourage the submission of comments with all negative ballots. If a negative vote unaccompanied by comments, or a negative vote accompanied by comments not related to the proposal under consideration, is received despite these instructions, the vote shall be counted in the total tally of votes as a "negative without comment." The Sponsor is not required to conduct a recirculation ballot of "negative without comment" votes. 

Balloters who vote Do Not Approve (Negative with comment) shall be permitted to differentiate those comments that caused their negative vote from other comments that they may wish to submit. Any comments that are explicitly identified not to be part of the negative vote shall be treated as Approve (Affirmative) comments, and action on such comments is left to the discretion of the Sponsor.

c. Abstain. This category is provided to allow for ballot returns from members who do not wish to review the document because of conflict of interest, lack of expertise, or other reasons.

For a standards ballot to be effective, at least 75% of the ballots shall be returned. In the event that the 75% return from the balloting group cannot be obtained, the balloting process is considered to have failed. Further disposition of the document shall be the responsibility of the Sponsor. A minimum of 75% of those voting affirmative or negative with comment must approve the draft in order to submit the ballot result to the IEEE-SA Standards Board. In the event that 30% or more of the returned ballots are abstentions, the ballot shall be considered invalid.

In the event that the IEEE Standards Department receives documentation of the death or incapacity of a member of a balloting group by the closing date for the initial ballot, that person shall be administratively removed from the balloting group. In the event that such documentation is received following the closing date for the initial ballot, the member shall be deemed unavailable for balloting purposes and shall not be sent any further balloting material. Negative comments received before the voter became unavailable will be treated normally; note that confirmation of resolution is not expected. However, no tally shall be recalculated as a result of such a determination of unavailability, including ballots, abstention rate, return, or approval rate.

The Sponsor is only obligated to consider comments that are received with ballots and other comments that are received by the close of the ballot. The ballot shall close at the end of business on the date specified on the ballot. If the ballot has not achieved a 75% return by the specified closing date, the ballot may be extended to close when a 75% return of the balloting group is received. This extension for receipt of a 75% return shall not be longer than 60 days.

Comments received after the close of balloting will be provided to the Sponsor. The Sponsor shall acknowledge the receipt of these comments to the initiator and take such action as the Sponsor deems appropriate.

5.4.3.2 Resolution of comments, objections, and negative votes

The Sponsor shall make a reasonable attempt to resolve all comments, objections, and negative votes that are accompanied by comments. Comments that advocate changes in the document, whether technical or editorial, may be accepted, revised, or rejected. Comments addressing grammar, punctuation, and style, whether attached to an affirmative or a negative vote, may be referred to the publications editor for consideration during preparation for publication. It should be borne in mind that documents are professionally edited prior to publication.

Comments received before the close of ballot from persons who are not in the balloting group, including from the mandatory coordination entities, require acknowledgement sent to the commenter and shall be presented to the comment resolution group for consideration. The Sponsor shall send an explanation of the disposition of the mandatory coordination comments to the commenter.

In order for a negative vote to be changed to an affirmative vote, the Sponsor shall obtain written confirmation from each voter (by letter, fax, or electronic mail) that indicates concurrence with any change of his or her vote. If the negative vote is not satisfied, either entirely or in part, the negative voter shall be informed of the reasons for the rejection and be given an opportunity either to change his or her vote to "approve" or to retain his or her negative vote during a recirculation ballot.

Changes may be made in the document to resolve negative votes that are accompanied by comments or for other reasons. All substantive changes made since the last balloted draft shall be identified and recirculated to the Sponsor balloting group. All unresolved negative votes with comments shall be recirculated to the Sponsor balloting group. The verbatim text of each comment, the name of the negative voter, and a rebuttal by the members conducting the resolution of comments shall be included in the recirculation ballot package.

During a recirculation ballot, balloting group members shall have an opportunity to change their previously cast ballots. A change to "do not approve," which is submitted with comments, shall be based only on the changed portions of the balloted document, clauses affected by the changes, or portions of the balloted document that are the subject of the unresolved negative votes. If a change to "do not approve" is based solely on comments concerning previously approved portions of the balloted document, the balloter shall be informed that the comments are not based on the changed portion of the balloted document and, therefore, those comments may not be addressed in the current ballot and may be considered for a future revision of the standard. If the balloter does not agree to change the negative ballot, the ballot shall be recorded as an unresolved negative without comment.

Further resolution efforts, including additional recirculation ballots, shall be required if negative votes with new comments within the scope of the recirculation result. Once all required recirculations have been completed and 75% approval has been achieved, the IEEE requirements for consensus have been met. Efforts to resolve negative votes may continue for a brief period; however, should such resolution not be possible in a timely manner, the Sponsor should forward the submittal to RevCom because the IEEE has an obligation to the majority to review and publish the standard quickly.

Copies of all unresolved negative votes, together with the reasons given by the negative voters and the rebuttals by the Sponsor, shall be included with the ballot results submitted to RevCom. Copies of the written confirmations from voters that indicate concurrence with the change of their votes from negative to affirmative shall be included in the submittal to RevCom.

Proposed standards receiving a significant number of unresolved negative votes should be considered by the Sponsor for trial-use (see 5.7).
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