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Subject: Conflict of Interest between IEEE 802 and ISTO Recent Project Announcement on “Broadband Wireless Internet Forum(BWIF)” 

IEEE Standards are highly regarded throughout the world because they are developed in an open process with rigorous procedures to ensure that all voices are heard and heard  again until the quality of the output is fully accepted. IEEE has shown that, with the support of dedicated teams, this process can quickly lead to superb results that are immediately accepted in the global marketplace.  As a result of this quality control process, the name “IEEE Standard” is zealously guarded. 

IEEE strongly objects to the ISTO BWIF formation and press release because: 

1) It implies by the use of "IEEE Standards" term an ANSI accredited standards based process. The words "IEEE" appeared 34 times and "Standard" 16 times in the press release.  This cheapens the value of the highly regarded IEEE standards process. (See Item 1 in addendum)

2) Marketplace confusion has resulted because of the direct conflict with the scope of an IEEE 802 Approved Project (P802.16.3). IEEE 802.16 has been authorized to develop broadband wireless access (BWA) standards according to IEEE-SA rules and due process as accredited by ANSI.  The IEEE 802.16 working group is open to full public participation.  To date, over one hundred individuals from more than fifty companies have been actively contributing to this process.  The ISTO project announced to develop a "single, unified broadband wireless access industry standard" is directly in conflict with the 802.16.3 project.  (See Item 2 in addendum)

3) Numerous consortiums developing industry specifications are present in the marketplace and IEEE 802 endeavors to work with them to bring their specifications into the IEEE Standards process.  In the BWIF case, the consortium rejected attempts by IEEE 802 to collaborate in the development of an open IEEE standard. 

4) The ISTO management was fully aware of the IEEE 802.16 project and potential conflict as there have been numerous discussions between IEEE 802 members.

IEEE 802 plans the following actions: 

1) Request to the IEEE Executive management that the ISTO dissociate itself with the BWIF prior to the BWIF July 26, 2000 meeting. Guidelines should be added to the ISTO policies and procedures to avoid these conflicts in the future and avoid the use of the term "IEEE Standard" in the context of ISTO activities.

2) Submit this position statement to company members of the BWIF and request that they dissolve the consortium sponsored by the ISTO.

3) Submit this position statement to the Computer Society and IEEE-SA Standards Staff for dissemination to the press. 

Contact Information: 

Roger Marks (r.marks@ieee.org)  - Chair, IEEE 802.16 Broadband Wireless Access

Jim Carlo (j.carlo@ieee.org)  - Chair, IEEE 802 LAN/MAN Standards Committee

ADDENDUM

The following statements from the ISTO are in conflict with the IEEE 802.16.1 project:

1) This quote from the IEEE-ISTO web site: http://www.ieee-isto.org/overview.html: “Groups organized within the IEEE ISTO are able to publish ISTO industry group standards.  The resulting standards will have the instant global recognition associated with the IEEE name and brand identity, and can then be submitted, as appropriate, to other standards bodies for approval or adoption (e.g., IETF, ISO, IEC, IEEE, ISO/IEC JTC1, W3C)…”

2) The press release mentions the following concepts that conflict/overlap with 802.16.3:

a) “…cost effective broadband wireless access”

Note the 802.16.3 PAR title: Telecommunications and Information Exchange Between Systems -  LAN/MAN Specific Requirements - Air Interface for Fixed Broadband Wireless Access Systems in Licensed Bands from 2 to 11 GHz

Note the 802.16.3 purpose statement: To enable rapid worldwide deployment of innovative, cost-effective and interoperable multi-vendor broadband wireless access products. 

b) “…streaming audio and video…voice”

Note this statement in the 802.16.3 PAR: “The specification enables access to data, video, and voice services with a specified quality of service in licensed bands designated for public network access.”

c) “…Vector OFDM”

The 802.16.3 Task Group has received a contribution explaining the applicability of OFDM technology that the contributors think would be applicable to an 802.16.3 interoperability standard.

d) “…MMDS…”

Note these statements in the802.16.3 PAR: “It [802.16.3] applies to systems operating between 2 and 11 GHz,”  “…in licensed bands designated for public network access…”

The term “MMDS” refers to the U.S. FCC spectrum allocations within the “MDS”  bands designated for public network access.
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