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Draft Agenda Topics: 

· Call to order: Meeting called to order at 4:10pm pacific, Sunday, July 13, 2014
· Designate a Recording Secretary: No volunteers so Bob took some notes 
· Review and approve agenda topics: No additions 
· Meeting network-status report: Mr Alfvin provided an update that all was well and there was nothing special or unusual to be aware of. 
· Financial report-Ben/Jon: Report was not ready at meeting time. The committee was informed that it would be ready for the WG opening Plenaries 
· Future meetings-Bob: Bob quickly ran through the currently booked meetings. The only changes were to the July Plenary 2017. To open that slot up we needed to move the Hilton Waikoloa meeting to another time.  Bob was able to put a package deal together getting essentially the same low sweetheart rates we are receiving today and getting the Plenary session moved to November 2019 with the addition of 2 Interims, one in Sept 2017 and the second in Sept 2018. In the process we were able to get a substantial reduction in the guest room rate for the Plenary in the process so we came out way ahead financially unlike Atlanta.  
     Bob then provided an update on the site visits to Bangkok, K-L and Singapore for the September 2015 Interim (and perhaps 2017 and 2019). There were a total of 15 properties surveyed. There were a couple of potential venues for a future Plenary but most were more suitable for an interim. Bob was still missing a few numbers so it was agreed to meet Thursday to create a short list for final negotiation for the Sept 2015 session. 
     Bob also informed the group of an opportunity in Korea. He was hosted by the Daejeon Convention Center and ETRI to survey the facility just before the July Plenary.  The facility was excellent, plenty of nearby inexpensive hotels and an offer of $60k in financial support.  Sept 2015 dates were not available. Bob polled the WCC on substituting the EU slot in 2016 with this. There was no support for that but there was agreement on Korea as the destination for 2017.  Bob will work with DCC to finalize an agreement for presentation to the group.
      Lastly on the topic of EU interims for 2016 and 2018, Bob informed the WCC that he was going to be in Europe in October and there was an opportunity to survey several properties in the more economical markets of Budapest, Prague and Warsaw. These had been identified at IMEX last year and previously discussed.  Bob sought approval to conduct site inspections using joint treasury funds for EU intercity airfare and accommodation expenses he could not get covered by the target hotels or local Convention Bureaus.  Estimate was a not to exceed $3,500 with the probable amount being in the $2500-$3000 range. Given this involved the expenditure of funds from the Jt treasury, it needed approval from the Jt 11/15 EC. Dorothy Stanley moved to approve and Adrian seconded. There were no objections.
· Discuss next steps on scope and charter of the Wireless Chairs EC- Adrian/all Adrian reviewed the slide deck (embedded at the end of these minutes) with the committee proposing to formally establish the WCC as a subgroup of the EC thereby giving it standing and a trail of authorization for the purposes of indemnification. A discussion ensued around various elements and the logistics of including the Joint 11/15 EC as a subset of this group.  The conclusion was it was possible to make it work, details would be worked out later,  and that we would go forward with an Information Item at the Monday EC meeting and then ask for formal approval on Friday.
· Further discussion on 802.16 futures? There was none of substance
· Any Regulatory issues to be aware of? Mike gave a brief update on what was happening at this session
· Rules? There was nothing to report on rules
· PARs There were no area of common discussion on any of the PARs under consideration this week
· 802.24 scope expansion The intent was discussed. No substantive objections
· liaison letter 3gpp No clear unanimity on approach. Shellhammer is taking the lead on shepherding this.
· coex interest group Received a brief update from Steve
· AoB 
· Meeting recessed at 5:35pm pacific until Thursday to finalize Sept 2015 venue downselect.

Meeting called to order at 330pm Thursday, July 17, 2014
· Bob reviewed the top level numbers.  Of the 15 prospects, 5 looked promising These were:
· Suntec Singapore
· Shangri-la K-L
· Shangri-la Bangkok
· Centara Bangkok
· The Conrad Bangkok
It was decided to take Suntec off the list for Sept 2015 since Singapore is hosting a Formula 1 race starting the Saturday after our session, but the event really goes into high gear on Thursday during our session.  Hotel space, especially bargain space would be at a premium if it was available at all and getting around would be challenging at best.  Bob will assemble more refined set of numbers from the remaining 4 so we make a final selection in Athens.
· Adjourn: Meeting adjourned at 350pm pacific
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Status of this document

R0 – 2014-06-30 is an initial, tentative draft for the Wireless Chairs’ meeting to review and improve.
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Introduction

The “Wireless Chairs’ meeting” coordinates/manages all aspects of the operation of 802 Wireless Interims, including venue selection.



It has been operating effectively, but informally.



This submission proposes a formalization of that activity as a standing committee of the IEEE 802 EC.
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Issues with the current situation

Lack of transparency

The meeting is posted on the room schedule, but is at a time when most members are not around. While members can come to the Wireless Chairs meeting and observe how decisions are taken,  few do so.

The meeting takes no minutes and posts no agenda.

As a result, members have expressed criticism of “decisions being made behind closed doors”.

Non-compliance to “joint treasury” rules

We are compliant to most of the requirements (i.e., the joint ECs of .11 and .15 do meet to make financial decisions), we are not compliant to the requirement to have a chair for this activity.

Lack of a chain of authorization

IEEE indemnification needs a chain of authorization to determine whether an activity is authorized or not.  The Wireless Chairs meeting is meeting an obvious need for coordination, but the meeting (and, in particular, any decisions it takes) has no apparent formal basis.
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Proposal

This submission proposes that the EC create a “Wireless Chairs’ Standing Committee” to operate Wireless Interim meetings.

The 802 LMSC P&P require that “scope” and “duties” are identified for an “other subgroup”.

Scope

The WC SC manages the operation of Wireless Interim meetings and provides a venue for the joint treasury of the wireless groups to meet and solicit input from non-joint treasury groups.

Duties

The WC SC shall meet at least once per Wireless Interim meeting. It shall make any necessary decisions related to the operation of the current and future Wireless Interim meeting(s).

The WC SC shall provide a venue for the joint treasury of the wireless groups to meet.

The WG SC shall post an agenda and minutes of its meetings.

The WC SC is an activity that  “Assists the Sponsor” (type 2)
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Adrian Stephens 6 (aps) - I am not sure it is necessary to state this,  as this is an expectation of any formal meeting.

Governing rules

IEEE 802 EC Standing committee is governed by LMSC P&P 5.6 “Other subgroups”

Operation of a joint working group treasure is governed by the IEEE 802 WG P&P 14.2



The SC should also have its own operating manual to provide internal clarity as to its own processes.



(In the following two slides,  relevant portions have been underlines)
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LMSC P&P 5.6 “Other subgroups”

The formation and disbandment of subgroups other than administrative subgroups (e.g., WGs, TAGs, technical subcommittees, and writing groups) require approval by a majority vote of the Sponsor. The Chair of a subgroup shall be appointed by the Sponsor Chair or decided by nomination and election. The scope and duties delegated to the subgroup shall be approved at the time the subgroup is formed, and subsequent changes in scope or duties shall also require approval by a majority vote of the Sponsor. The scope, duties, and membership of all subgroups shall be reviewed annually by the Sponsor. The charge to the subgroup shall clearly state which of the following complementary activities is appropriate:



1)  The subgroup is responsible for the definitive content of one or more documents and for responding to views and objections thereon. Such subgroups shall maintain a membership roster and shall comply with the provisions for preparing standard(s).



2)  The subgroup is responsible for assisting the Sponsor (e.g., drafting all or a portion of a 

document, drafting responses to comments, drafting public statements on standards, or 

other purely advisory functions).
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IEEE 802 WG P&P 14.2 – Joint Treasury


Two or more WGs with the approval of the Sponsor, may operate with a single joint treasury.  WGs that operate with a joint treasury shall have no other treasury. The merger of separate WG treasuries into a joint treasury or the splitting of a joint treasury into separate WG treasuries requires approval of the Sponsor. Each such action shall be supported by a motion from each of the involved WGs that requests the action and that has been approved by the WG.



The operation of a joint treasury is subject to the same rules as a WG operating with treasury with the following exception: The Executive Committee over seeing the joint treasury shall be a  Joint Executive Committee that is the union of the Executive Committees of the WGs operating with the joint treasury. The Chair of the Joint EC shall be selected by the Joint Executive Committee and shall be the Chair of one of the participating WGs.
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Motions

It is the intention of the author to bring the following motions to the Friday EC plenary.

The second motion is based on the assumption that the EC chair appoints a member of the EC to the position of chair of the WC SC.
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Motion 1

Create an IEEE 802 executive committee (EC) standing committee (SC) called the “Wireless Chairs Standing Committee” (WC SC)

with Scope and Duties as defined in document ec-14-0036r0

that is responsible for “Assisting the sponsor”, as described in the LMSC P&P 5.6
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Motion 2

Confirm <enter name here> as the chair of the Wireless Chairs Standing Committee.
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