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2005 FINANCIAL RESULTS     

Excellent  preliminary AESS 2005 financial results, with. a surplus of $511K, were given to the BoG in my March report. The final 2005 results, as given by TAB Finance in their July (FM14) financial report, were even better, with a year-end surplus of $550K.This surplus, $384K greater than the amount budgeted,  is due primarily to increased revenues booked to AESS from both (1) pre-2005 conferences that closed in 2005  and (2) booking for the first time estimated surplus from all 2005 conferences. In new IEEE accounting practices, estimated surplus from present-year conferences are booked based upon either the conference budget or preliminary estimates. These two factors resulted in a one-time conference surplus to AESS in 2005 of $590K, an amount more than $450K greater than that originally budgeted.. Other contributors to the additional surplus were  strong  IEEE investment returns and reduced IEEE administration expenses. 

AESS  RESERVES AND FINANCIAL HISTORY

With the 2005 surplus, the society cash reserves on 31 December 2005 were  greater than $2.5 Million. The history of the Society's revenues, expenses, surpluses, and reserves follows for 2005 and the four prior years . In this data, we have stated the AESS revenues and expenses without the gross revenue and expenses of our sponsored conferences. However, booked conference surplus is included in AESS revenue.  IEEE financial reports include the total conference revenues and expenses, but I believe that the basis used here gives a clearer picture of funds that are under direct AESS control. Another peculiarity in the expense line of the five year figures results from the IEEE accounting practice of showing the 

AESS share of IEEE  revenue from conference publications (Book Broker) and investment income as negative expenses rather than positive revenue. 

Year 2005 

Revenues                $1419K


Expenses                $  869K
 

Surplus                  $   550K
 

Reserve                  $2566K


Year 2004 

Revenues               $1343K


Expenses                $  741K
 

Surplus                   $  602K
 

Reserve                  $2016K


Year 2003 

Revenues               $ 950K


Expenses               $  337K
 

Surplus                  $  613K
 

Reserve                  $1414K


Year 2002

Revenues                $  864K


Expenses                 $  905K
 

Surplus                    $  ( 41K)
 

Reserve                   $   801K


 Year 2001       

Revenues               $  847K


Expenses               $  988K
 

Surplus                  $ (142K)
 

Reserve                  $  840K


2006 BUDGET 
Results in the first half of this year indicate that the year's net surplus will be considerably more than the budgeted net surplus of $0.1K (with a zero entry for investment returns).  We now forecast that the year-end surplus will be between $220K and $250K. This increase is due to (1)  greater surplus from 2005 conferences than that accrued to AESS in 2005 and (2)  an early report from 2006 PLANS with a surplus to AESS that is more than $60K above that budgeted. 

The budget includes significant increases in expenditures for society educational, international, and membership activities. These  expense budgets are shown in the 2006 Budget column of the Officer's Budget Table shown below. Note that there are several area, such as Education, Membership, and International in which the expenditures through July have been low.  Under-expenditures cannot be carried over to 2007 and may also cause difficulties in justifying our next budget submissions in 2008.

As the usual cautionary  note, TAB infrastructure expenses and APP/Book Broker income can have serious impact on our final result. These accounts have total annual values that are about $800K in revenue and $400K in expenses. 

Officer's Expense Budgets

	Responsibility  Account
	2005 

Budget
	2005 Actual

Year-End
	2006

Budget


	2006 Actual thru

July
	2007 Budget

Preliminary
	

	President 

   Pres Office
	$18.5K
	$169.5k*
	$18.0k
	$36.6k
	$18.4k
	

	   Public Relations
	$4.8K
	0.0
	$3.6k
	0
	$3.6k
	

	   Misc Initiatives
	$15.9k
	$5.0k
	$1.2k
	0
	$56.2k
	

	   International
	
	
	$39.6k
	$12.6k
	$40.0k
	

	Ex-VP -  

   History
	$5.2K
	$5.0k
	$5.0k
	0
	$5.0k
	

	Secretary

   BoG  Mtgs
	$3.3K
	$18.8k*
	$7.2k
	$11.4k
	$17.1k
	

	VP Technical 

   Tech Comm
	$1.2K
	$0.5k
	$1.0k
	0
	$1.0k
	

	   Dist Lecturer
	$8.5K
	$4.6k
	$6.0kk
	$3.3k
	$6.6k
	

	VPMembSupport    

   Membership
	$2.7K
	$0.5k
	$10.0k
	0
	$5.1k
	

	   Awards
	$11.0K
	$13.3k
	$15.6k
	$8.8k
	$11.2k
	

	VP Chapters 

   Chapter Comm
	$11.5K
	$70.5k*
	$9.6k
	$2.0k
	$10.2k
	

	VP Education 

   Ed Comm
	$9.6K
	$0.4k
	$4.8k
	0
	$5.1k
	

	   IEEE Expert
	
	
	$20.0k
	0
	$0k
	

	VP Admin 

   Web Site
	$1.6K
	$16.7k*
	$1.2k
	$1.0k
	$9.1k
	


    * Increased Expenditures authorized in President's mid-year initiative
2007  BUDGET.
The budget cycle for 2007 has progressed through the "2nd pass" with TAB Finance Department. and is in final review by the Finance Committee for presentation to the IEEE Board at Their November meeting. The budget provides both funding for the international operations that were initiated in 2005 and a $55K Society Initiative for support of Chapter activities. Only a modest surplus of $11K (without investment income), is budgeted.. 
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