Fall AESS Bog Meeting, Anaheim, September 21, 22, 2006
To:
AESS Board of Governors

Date:
23 August 2006
Subj:
President’s Report

From:
Jim V. Leonard

1.  Executive Leadership Council
Jim Leonard formed an Ad HocExecutive Leadership Council, consisting of:

AESS President

AESS Jr. Past President

AESS Executive Vice-President

Subunits of this council met once during summer of 2006.  Purpose is to perform strategic planning and take up such items that require resolution between Board meetings.  This will also provide continuity of activities between administrations.  Funding expenditures authorized will be up to $5K.  Expenditures above $5K must be authorized by the BoG.  Eric Herz recommended this action at the April, 2006 BoG meeting.
2.  Industry Relations (IR) (IEEE BoD) Ad Hoc Committee
Cleon Anderson, 2005 IEEE President,  appointed me to chair the 2005 IR Committee.  Of importance is the fact that IEEE and Boeing have signed an MOU to work together on areas of mutual interest.  IEEE and AESS mirror each other in the industry and society worlds.  This should prove to be a healthy alliance.  Another company, Areva, has also signed an MOU with IEEE.  Agilent Technologies is in negotiations with IEEE also.  Other corporations are being contacted (GE, for example).  Moshe Kam is the 2006 Chair of the IR cte.
The second semi-annual get together between Boeing and the IEEE was held in Washington, DC on May 22-23, 2006.  Boeing/IEEE put together a matrix showing areas of interest to both organizations.  The meeting was convened at the IEEE-USA office in DC.  Several Boeing-IEEE coordination team members and key IEEE officials attended the meeting.  The IEEE hosted the group and setup meetings on Capitol Hill in the offices of Missouri Senator Kit Bond and California Representative Dana Rohrbacher.  Kara Vlasity-Smith, Legislative Assistant to Senator Bond convened a ½ hour meeting and Stephen Bonk, an IEEE-USA Congressional Fellow hosted the meeting in Rep Rohrbacher’s office.  At the business meeting next day, discussion topics included updating of the Boeing-IEEE matrix, discussions on synergistic technology areas, and the Engineering pipeline.  The next meeting will be held in SoCal in Oct.
Now here is the interesting aspect of this Boeing/IEEE alliance:

Paul Gartz, AESS Past President, Boeing Engineer

Paul Kostek, AESS Sr. Past President, Boeing Engineer

Jim Leonard, AESS President, Boeing Engineer

Jose Bolanos, AESS Assoc Treasurer, Boeing Engineer

3. Chapters Summit

Planning for next Chapters Summit in work  It will be held in Quebec City  in conjunction with Sections Congress Fall, 2008.
4. Sections Congress  
Sections Congress is a RAB supported activity that is scheduled on three year intervals.  It is a chance for a Section Representative from each Section to convene, share experiences, get some IEEE training and define items that need attention by IEEE Boards.  These action items are defined and voted on to provide priority of implementation.  This prioritized list is then presented to the IEEE Boards for implementation.  Many of our AESS Chapter Chairs attended the 2005 Sections Congress (which adjourned at noon Monday) 

5. Lagging items
a. Rejuvenation of the UMR AESS Student Chapter

Jag (UMR IEEE Student Branch Councilor) is very busy this year and put effort into this project in the Spring of 2006. On August 22, 2006, I again talked to Jag to encourage him to move up his effort in this area.  He is busy now setting up an embedded computer center, but that may get to this sooner than expected.  I will follow up this Fall. Jag has identified an advisor, Dr. Balakrishnan (UMR Aerospace Engineering Department) and possibly 20 students that might join AESS to get this chapter active. I met with Bala several weeks ago and it looks good.  I again visited UMR in August, 2006, to initiate this important activity.
;

b. Special Task Force at UMR
Prof Keith Stanek, past ECE Dept Chair and now retired, has experienced a medical problem.  He is unable to continue as chair of this task force.  The charter is to send out a questionnaire to University of Missouri-Rolla (UMR) graduates of the last ten years, asking them a series of questions to determine if UMR has prepared them properly for performing engineering work in industry.  Dr. Kelvin Erikson, Chair of the Electrical and Computer Engineering (ECE) Department at UMR has agreed to assume the chair of this task force.  It also has the support of the UMR Academy of ECE.  I have forwarded the original list of questions to Dr. Erikson.
6. 2006 Activities
a. BoG Officers

Several of our BoG officers have stated their intent to step down.  Charles Gager, our esteemed treasurer is in the process of cataract operations and cannot attend .
George Dean has agreed to take over our treasurer position,  Jose Bolanos will continue as our assistant treasurer.  Ed Reedy is stepping down and Joel Walker will assume the position of VP-Pubs.  Saj Durrani has also notified me that he wishes to step down at the end of 2006.  No replacement for Saj at this time.  And our Administrative Editor for SYSTEMS is in the process of “retiring”.

b. Chapters Summit
We will continue to plan to have a Chapters Summit as part of Sections Congress in 2008 in Quebec City.  Hal Flescher has noted that we can propose an ititiative for this effort.  In 2007, we will submit an initiative for this endeavor.  I met with Hugh Reekie in Ottawa in  March to discuss ways he may assist with the upcoming Sections Congress/Chapters Summit
c. Resources for International Activities
I congratulate Paul Gartz on initiating tremendous international activity in 2005.  The fact that he worked with the Aerospace conference to bring it in compliance with IEEE requirements resulted in a windfall of funding.  In 2006, we will have excess operating funds.  Hopefully we can get international corporations to help support volunteer travel from outside the USA.  And,  we will plan for a BoG meeting in 2007 in the UK in conjunction with the RADAR conference to be held there. We will use operating budget in 2006.  Zafar has $40K budget for this activity.  The Boeing Company provided $15K funding for the August 2006 Conference in India organized by Dr. Gupta.
d. BoG Reports
Please continue submitting reports as done in 2005.  In 2009, the AESS President and VP Pubs will need this information for the periodic 5 year review cycle.  It was pointed out to us in 2004 that the review format is not consistent, but the information in your reports will provide the necessary information.

e. Membership
As you all know, our AESS membership has been declining. The stats for July, 2006 show AESS with a membership of 4726, a decline of 59 (-1.2%).  I am sure Jim Howard will be looking into the details.   Paul Gartz has put in a magnificent effort in the international arena.  Zafar Taqvi is just returning from a two week trip to India and Pakistan.  Ron Ogan and Zafar Taqvi have energized the Chapters.  I am certain that this will help enhance our membership development and turn around the decline seen over the past years.  In 2006, Jim Howard will be leading our membership development effort.  I am asking him to work with Ron and Zafar and Jose Bolanos and all others to improve our membership numbers.  Increasing our work with students, GOLD Members and Chapters will aid this effort.
f. TAB Feedback
The TAB meeting was held in Minneapolis in June, 2006.  The interesting items:
1. Infrastructure charges were revisited.  I don’t believe that we are effected.

2. TAB committees will meet in Oct in NJ instead of in conjunction with the Board series in November at New Orleans.
3. TAB has decreed that all Society bylaws must be revised to come in line with IEEE Bylaws.  I have asked Bob Rassa to lead this effort.
4. Hal again reported that our financial position is improving.  In discussions with Joe Lillie (IEEE Treasurer), IEEE reserves are now 60%of our yearly budget ($250+M Budget).  Looks like the IEEE may loosen requirements on spending of reserves.  Each Society may spend up to 3% it its reserves as long as the TAB Societies aggregate is 1% of reserves.  An initiative may be used within the society as long as it does not exceed $100K.  If it exceeds $100K it must got thru the New Initiatives Committee (NIC).
5. All minutes of the Board meetings will be made available on the web.

6. A complete set of actions from TAB may be obtained from Jayne Cerone

Sincerely
Jim
