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REVIEW OF SOCIETY GOVERNANCE AND STRUCTURE

18 APRIL 2002

“Consolidation of Recommendations and Suggestions”

Edward K. Reedy

Status/Update

1. Focus Initially on Board of Governors Structure, Responsibilities, Nomination, Election, etc.

2. Third Report

· 12 October 2002

· 2 May 2001

· 18 April 2002

3. Informal Ad Hoc Committee Developed Early Questions and Possible Alternatives

4. Data Base Reviewed

1. Current Board Structure for IEEE Societies and Councils

2. IEEE Society Review Committee Reports (Including AESS, June 2000)

3. TAB Organization Roster, Part II

4. IEEE AESS By-Laws, Constitution, and Operating Procedures

CURRENT AESS BOARD OF GOVERNORS

ORGANIZATION STRUCTURE

	Society Membership:
	5,413 (March 2002)

	Board of Governors:
	24 Elected Members-at-Large

+2 Most recent past Presidents

	Term:
	3-Years with two consecutive term limit

Eligibility restored after 1-year lapse.

	Nomination:
	By Nominating Committee appointed by President and typically chaired by past President. (< 3/5 can be members of BoG)

	Elected:
	By BoG at meeting held before 1 June.

	Representation:
	No specific representation required, but “proper consideration shall be given to geographic representation and to technical interests.”

	Officers:
	President and Executive Vice President, elected by BoG.  Other officers appointed by President for 1-year terms with no limit on re-appointments.

	Structure:
	See attachment.AESS Structure.pdf

	
	


SUMMARY OF RECOMMENDATIONS

SHORT TERM ACTIONS

1. Appointment of Vice President/Officers:
Finding:
“President appoints without vote of BoG”

Recommendation:
“President appoints with advice and consent of BoG.”

2. Structure of the  Board

Finding:
Current Board structure basically working – minor changes needed to reflect current practice.

Recommendations:


1) Executive VP Position Changed to President-Elect Position

2) Create a VP for Strategy Development or Strategic Planning

3) Reinstate Education Committee or Create a VP for Education (Tutorials)

(See Paul Gartz Chart) Current AESS RAAs.pdf
3. EXECUTIVE COMMITEE

Finding:
Executive Committee duties, responsibilities, authority, etc. not clear

Recommendation:
Formalize roles and responsibilities of Executive Committee and provide great empowerment; then make better use of Executive Committee.

LONGER TERM ACTIONS

1. BOARD OF GOVERNORS CONSIDERATIONS

A. REPRESENTATION

Finding:
Current Board make-up not reflective of Society geographical distribution of members, age distribution, possibly technical interests, employment, etc.

Recommendation:
Change Board Nomination and Election Process:

1. Nomination By:

· Membership at Large?

· Nomination Committee?

· Region

· Employment Place

· Technical Specialty Area (Technical Panels)

· Chapters

2. Elect By:

· Current Board?

· Membership at Large?

· Combination

B. BOARD SIZE

Finding:
No consensus on size; although Society membership has decreased significantly in last 10 years.

Recommendation:
Maintain current size or reduce the number (perhaps to 15 – 18), but in either case, make better use of the Executive Committee.

C. TERM AND SUCCESSION

Finding:
Current policy seems to work well.

Recommendation:
No change.

2. FOLLOW-UP AND IMPLEMENTATION

A. Recommendations require some form of socialization and broader critique and review.

B. Draft Policy and Procedure Revisions must be developed.

C. Final Policy and Procedure changes (if any) must be approved by AESS Board and IEEE (I believe).

