Current AESS RAASs

Role

Responsibility

President (i.e., CEO)

Overall Leadership, Rep to IEEE Natl.

xec VP/Pres Elect (i.e., COO)

5-Year Operating Plan, TAB Rep.

Past President Elections
VP-Technical (i.e., CTO) Panels, Dist. Speakers,
VP-Conferences - Conferences

VP-Publications

Transactions, Magazine, ?

VP-Member Affairs

Chapters, ?, (Becomes VP-Customer Service)

VP-Administration (i.e. CAO)

Web, ?, (Internal AESS Processes & Tools)

Secretary

BoG Meeting Planning, ?

Treasurer (i.e., CFO)

Finances, Investments

Potential New Roles

VP-Marketing/Public Relations

Customer Needs; Market Development

VP-International Development

 VP-T utorials/ EducaMont

VP-Information (i.e, CIO)

Web, Knowledge Database,

VP-Strategy Deployment
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Strategy Deployment, Coordination, Integration,
Change Management of New Directions




