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Updates / Wrap-Up / Direction  - Aleksandar Szabo 

 

Open Floor Q&A 

 Questions raised prior to MD Webcast 

 

Subject Appendix: Field Team Resources 

 

Today’s Edition 

Membership Development Web Cast 

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical help: help@readytalk.com   

Slide 2 

  



Web Cast Interface – ReadyTalk® 
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Hide Chat 
Raise Hand Full Screen 

Introductions /  

Ask Questions 



Slide 4 Membership Development Web Cast 

Web Cast 

Attendance           

Roll Call 

Use the Chat pod.  

Please type in your name/ 

title/location. 

 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  

  

 



Webcast presentation will be available on new MD online community at 
http://oc.ieee.org (general access page) or http://ieee-md-
net.oc.ieee.org/main for the MD Community/Group.  You will need to use 
your IEEE web account for access. Once in, the presentation will be 
posted under the “Content” Tab.  If you wish to join, please send email to 
c.downer@ieee.org for an invite. 
 
Attendees will hear the broadcast via their computer. 
 
 
This webcast is recorded.  Presentation and audio will be available as an 
“on-demand” resource –  URL and announcement to be posted in the 
MD online community (please see access above). 
 
 
 
 
 

Web Cast Notes 
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Webcast Notes – Raising Questions 

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response. 

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

Moderator. 
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Membership Statistics & Goals Update 
 

December 2011  
 

 
 

Presented by: 

John Day 

Director, Membership Development 

j.day@ieee.org 
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December 2011 Dashboard – IEEE Membership 
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Goals – 2012 Membership Year (Aleksandar’s Challenge) 
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Active Membership by Region 
 

  

Active membership counts are a outcome, not a driver 

Drivers are YoY recruitment, retention, and reinstatement 
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Member Renewals – 2012 
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“Minding the Gap” reporting … 

Succinct portrayal of the YoY MD situation (cuts through the data clutter) 

De-emphasis on the total column, as the total is an outcome not a driver 

Scaling the reporting format, eventually to the Section-level 

Enables MD optimization, i.e. isolates quickly where we need to focus 

 

 

 

 

 

Retention – All Members Retention – 1st Year Members 

Note:                      

First-year member 

retention is 

presently fairing 

better than the 

retention rate for 

all members 
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Member Renewals – 2012 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

 
 

“Minding the Gap” reporting format (cont’d) – Scaling to the Section-level reporting … 

 

 

 

 

Example (work in progress) 
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Member Renewals – 2012 (cont’d) 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

 
 

(difference) (difference) (difference) 

  

‘Minding the Gap’  

       reporting format   



Slide 14 Membership Development Web Cast 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

Member Recruitment – 2012 Membership Year, Cumulative YoY 
 

  

MD Staff-initiated campaigns for U.S./ HG recruitment going out over next couple weeks 

Reminder – Have membership brochures / handouts present at all events 

Order online MD Kits (no cost to your OU) from www.ieee.org/md   

– Look for link to order MD Kits (right column) 

 

 

 

http://www.ieee.org/md
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Society Memberships (including Affiliates) – Monthly YoY & Drivers 

Total Society Memberships:  348,360                                         

YoY +0.5% (last month, +0.5%) 

Society MD 

Disposition 
YoY 

Total Memberships 

Across 38 

Societies 

+ 1,703 
Influence of Larger 

Societies 

Growth > 1%:   

  16 Societies 
+ 6,459 

Power & Energy               

+ 1,252 

Communications  

+ 937 

+ / - 1%:   

  10 Societies  
(96) 

Decline > 1%:   

  12 Societies 
(4,660) 

Computer 

(3,261) 

 

 70% of the 

declines  
 

 34% of 

the gains  
 

Double-Digit Percentage Gains 

Year-over-Year  

Society 
YoY 

Percent Count 

Robotics & Automation 18.5% 1,506 

 



When we focus on “Membership” 

the member and their needs get lost 

in the crowd.  

If we focus on the “Member” we strive to 

satisfy them, on their terms 

 

Truly satisfied members renew; truly satisfied 
members refer others to IEEE 
 
 
 
 
 
 
 

“I feel welcome” 

 

“My needs are met” 

 

“I make a difference” 

 

“I am the IEEE” 

 

“I am a part of something 

great” 
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In Closing … Membership Always Begins with the Individual Member 
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thank you 

questions ? 
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Membership Development Web Cast 
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IEEE Business Platform Overview  
 

 
 

Presented by: 

Elyn Perez 

Manager, Membership Sales & Operations  

elyn.perez@ieee.org 

  



Agenda 

 

IBP Overview 

Key Enhancements 

Path Forward 

Questions 

 

Membership Development Web Cast 
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IEEE Business Platform (IBP) 

What is IBP? 

– Is the business platform that will replace 

the current front-end user experience for 

members and customers and leverage the 

backend business systems, providing key 

enhancements to both.  

IBP includes:  

– Membership (Join, Renew), Membership 

and Subscriptions Catalog (Add Services), 

Profile Management, IEEE Xplore® (Shop), 

Enterprise Cart and the staff interface. 

 

 

Membership Development Web Cast 
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IBP User Experience  
A Unified, Cohesive Online Customer Experience 

IEEE Membership Application provides functions that allow 

users to configure and manage their various IEEE and IEEE 

society memberships. 

 

IEEE Membership and Subscriptions Catalog, houses 

renewable products such as society memberships and digital 

library subscriptions. 

 

Profile Management allows our members and customers to 

maintain preference and profile information. 

 

 

Membership Development Web Cast 
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IBP Core Promises 
Intuitive User Experience 

– User-centered design approach 

– Simple, fast experience for purchases and 

membership activities 

– Emphasis on usability & accessibility  

Robust Technical Architecture  

– A service-oriented architecture (SOA) that 

provides reusable enterprise services  

– Leverages already built, validated and 

stabilized functions in use today 

– Establishes an extensible platform for  

    future growth and development 
 

 

Membership Development Web Cast 
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Key Enhancements 

 

Membership Development Web Cast 
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Key Enhancements - Membership 

 Significantly improved member experience 
– One page process 

– Improved search  

– Easy to browse societies and subscriptions 

– More relevant recommendations  

– Easy to change media options for membership subscriptions 

– Fully integrated, searchable membership and subscriptions catalog 

 

Better experience for life members 

– Annual confirmation of services 

– Customized donation request 

 

Society-specific Join 

– Shows the URL and logo of the referring society 

– Highlights society-specific publications 

 

 

Membership Development Web Cast 
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Key Enhancements - Profile Management 

Easy to update addresses 

More communication options and preferences 

Integrated with other applications 

Improved IEEE account creation  

– User is no longer forced to leave current site 

– Simpler, easier and faster process 

– Single sign on access  

 IEEE Xplore 

 vTools 

 SAMIEEE 

 myIEEE 

 

Membership Development Web Cast 
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Before and after comparison 

Register for a new account 

 

Membership Development Web Cast 
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Current Experience – Account Creation 

 

Membership Development Web Cast 
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New IEEE Account Creation Experience… 

 

29 
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New Join Process 
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New Renewal Process 
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• Member receives 

email renewal campaign 

• Clicks link 
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Signs in with email 

address and 

password.* 
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Quick renewal possible 
• Confirm memberships 

• Verify address 

• Checkout 

 

Verify / edit address 

  

Slide 34 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  



Membership Development Web Cast 
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Membership Development Web Cast 
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Easy to change media type 

for subscriptions included 

with membership. 
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View Enterprise Cart 

• Confirm items in cart 

• Enter promotion codes    

or national society 

agreement codes 

Make a donation 

• Link personalized by 

grade and region 

 

Membership Development Web Cast 
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Place My Order 

is enabled. 

 

Membership Development Web Cast 
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• View confirmation 

• Print receipt 
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Keep in Mind Our 2012 Goal 

We have a goal for the 2012 Membership Year! 
We want to increase our membership to reach 
400,000 members at the end of the 2012 
Membership Year (15 August 2012). It is a 
realistic consideration, but it will not be easy. 

Set retention and recruitment goals in your 
organizational units (Region, Society, Section, 
Chapter). 
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  Report new officers via the online reporting at 

http://www.ieee.org/societies_communities/geo_activities/required_ 

reporting/officer_forms.html 

 

 New MD Officer Training scheduled for February 2012: 

Friday, 17 February at 1:00pm Eastern or 18:00:00 UTC 

Tuesday, 21 February at 7:00am Eastern or 12:00:00 UTC 

         

        Invitations will be sent out to register for either session.  Sessions 

        are scheduled for one hour. 

  

 

 

 

  

 

 

 

 

Reminders / Updates 

  

http://www.ieee.org/societies_communities/geo_activities/required_ reporting/officer_forms.html
http://www.ieee.org/societies_communities/geo_activities/required_ reporting/officer_forms.html
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  January through April 

–  85% effort - Retention / Arrears Recovery 

–  15% effort - Recruitment 

 

  May through August 

–  10% effort - Arrears Recovery 

–  90% effort - Recruitment 

 

  September through December (switching gears) 

–  85% Recruitment 

– 15% Renewal monitoring 

All the while … MD Staff support: 

•   Retention / arrears recovery campaigns, electronic and print (through August) 

•   Recruitment / incomplete applications / reinstatement campaigns (monthly) 

•   Recruitment / authors outreach (May timeframe) 

Wrap Up / Direction – MD Prioritization 

 

  



Thank you 

Questions ? 
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Open Floor Q&A 
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Webcast Notes – Raising Questions 

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response. 

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

moderator. 
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IEEE Dues Payment Process Options 

In place for Regions 8, 9 and 10 (where requested) 

Local Member Options: 

• Collection can be handled by group: Student Branch, 

Society, Geographic Units 

• Collect payments & send to IEEE as group only.  One 

bank fee payment ($15.00 for wire transfer) or group 

check (Bank Draft) may then apply 

• Work with Geographic Unit if they have a Custody 

Account 
 

 
 

 
  

Membership Development Web Cast 
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Payment in local currency - Rupees 

We are testing a 

solution to allow for 

payment in Rupees in 

India, 

www.ieee.org/rupee. 

If this is successful, 

we may consider  

tests in other 

countries. 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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APPENDIX 
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Gim Soon Wan R1     gimsoon@ieee.org 

Javvad Qasimi R2  javvad@ieee.org 

Bill Williams  R3     billwill@ieee.org  

Mohamad Berri R4     mberri@ieee.org 

Joe Redfield  R5      j.redfield@ieee.org 

Randall G. Redondo R6     rredondo@ieee.org  

Lawrence Whitby R7     lwhitby@ieee.org 

Dirk Van Hertem R8     dirk.vanhertem@ieee.org 

Norberto Lerendegui  R9  nlerendegui@ieee.org  

Hang-Bong Kang  R10  hbkang@catholic.ac.kr 

Aleksandar Szabo MRRC  a.szabo@ieee.org 

Cathy Downer IEEE Staff c.downer@ieee.org 

John Day  IEEE Staff j.day@ieee.org 

 

The Regional Team 
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Staff – Member & Geographic Activities (MGA) MD Staff 

 

 

 

 

 
MGA MD Staff  

Adrienne Hahn 
a.hahn@ieee.org 

MGA MD Staff  

Elyn Perez 
elyn.perez@ieee.org 

MGA MD Staff  

Cathy Downer 
c.downer@ieee.org 

MGA MD Staff  

Laura Durrett 
l.durrett@ieee.org 

MGA MD Staff  

Nick Lehotzky 
n.lehotzky@ieee.org 
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MGA MD Staff  

Lisa Delventhal 
l.delventhal@ieee.org 

MGA MD Staff  

John Day 
j.day@ieee.org 

  

Membership Development Web Cast 
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Online Order Form available  
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The web page to join the IEEE  www.ieee.org/join 

The web page for MD volunteers  www.ieee.org/md  

The web page for IEEE benefits 

–  www.ieee.org/benefits 

 
Your Region web page   www.ieee.org/?? 

Your Section web page   www.ieee.org/?? 

Your Chapter web page   www.ieee.org/?? 

Your Conference web page   www.ieee.org/?? 

Your Student Branch web page  www.ieee.org/?? 

 

 

Online MD Resources 
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