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Introduction & Welcome by Aleksandar Szabo 

 

U.S. Membership Trends by John Day 

 

Region 1-6 Strategy Update by Susan Hutton 

 

IEEE Day 2011 by Adrienne Hahn 

 

 

 

Open Floor Q&A 

 Please use the Chat Feature for your questions during the webcast 

 

Agenda: 

Web Cast Etiquette:  Ask questions using the online chat feature.  Technical help: help@readytalk.com   
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Web Cast 

Attendance           

Roll Call 

Use the Chat pod.  

Please type in your name/ 

title/location 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Webcast Notes – Raising Questions 

You can ask topical questions using the chat box 

during the entire webcast.  They will be presented 

by our Moderator to the appropriate presenter for 

response. 

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

Moderator. 

 

 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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MD Volunteer Mobilization Platform 

Stay Engaged 

Resources & Tools 

– MD Portal (www.ieee.org/md) 

– SAMIEEE 

Peer-to-Peer Collaboration 

– MD Monthly Webcast – next is January 2012 

– MD Online Community 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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U.S. Membership Trends 
 

November 2011  
 

 
 

Presented by: 

John Day 

Director, Membership Development 

j.day@ieee.org 

IEEE Region 1-6 Strategy - Update  



Slide 7 

Active Membership by Region 
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Member Renewals – 2012 

Additional renewal campaign initiated by MD Staff team in November 

– Total member retention, as of November, down (0.3)% YoY, compared to (3.5)% last month 

Regions 7-10 retention performance roughly the same as last year, within margin of comfort 

U.S. retention highlights … 

– HG retention by Regions 3 and 6 outperforming same-period last year by > +0.5%  

– Region 6’s weighted contribution (member counts) is driving YoY retention gains                                  

in U.S. HG membership 

– YoY Student retention across U.S. compromising total U.S. retention performance 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Member Recruitment – 2012 Membership Year, Cumulative YoY 
 

Assess opportunities to build awareness and interest in membership at  Section, Chapter, 

and Branch-sponsored events and activities 

Have membership brochures / handouts present at all events -- Order online MD Kits (no 

cost to your OU) from www.ieee.org/md.  Look for link to order MD Kits (right column) 

– Volunteers of Region 6 … A half-dozen MD Kit orders from  across the                        

Region over the past week – about the same volume of MD Kit orders                              

from across the entire U.S. for an entire month 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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MD Staff Initiatives 
 

MD Kit Re-Supply (1st Week of December) 

30 largest Sections in the U.S. for use at upcoming, sponsored events 

 

Peer-to-Peer Referrals Campaign (2nd Week of December) 

Invitation e-mailed to ~45,000 members who had already renewed their 2012 

membership; Member grade, w/ 3+ years of service 

Participants will receive IEEE Member-grade pin and three pass-along 

certificates offering a $25 discount on membership 

As of 14 December… 

– 500 participants  

– Testing two different subject lines, averaging 26% open rate 

 

Direct Outreach Campaign (4th Week of January) 

Print postcard to ~40,000 individuals 

List purchase from assortment of EE-related media 

Collaborating with IEEE Societies in the P&E space  

Offering recruitment incentive of $25 discount on IEEE membership, 2010 

IEEE-USA salary survey results, two complementary e-Books 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   

http://help.verticalresponse.com/how-to/postcards/


First-Year Focus  
United States– Five Largest Sections per Region 

Boston Chicago 

New York Twin Cities 

North  Jersey Southeastern Michigan 

Princeton Central Indiana 

Connecticut Milwaukee 

Northern Virginia Dallas 

Washington Central Texas 

Baltimore Houston 

Philadelphia Denver 

Pittsburgh Saint Louis 

Atlanta Santa Clara Valley 

Eastern North Carolina Seattle 

Florida West Coast Oakland-East Bay 

Huntsville San Diego 

Orlando Oregon 

“First-Year Focus” Initiative 
 

Large Section support 

Last membership year, these 18% of 

the U.S. Sections accounted for 60% 

of the total HG recruitment 

Probability > Without doing something, 

18% of the Sections will account for 

60% of first-year member attrition in 

the U.S. 

– 60% of last year’s HG recruitment 

in the U.S. = 5,000 members 

 

 

 

 

 

Adrienne is establishing direct contact 

with the MD Volunteers in these 

Sections—strategy development, 

execution, progress reporting 

Opportunity to pilot new tactics and 

tools, for eventual expanded roll-out 

 

Dedicated MGA Staff support 

to this targeted effort:                         

Adrienne Hahn, 

a.hahn@ieee.org  
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Auxiliary MD Kit also to be 

sent to these Sections to 

support recruitment efforts 
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Goals – 2012 Membership Year (Aleksandar’s Challenge) 
 

U.S. contribution  … 

Match last year’s higher-

grade membership 

Increase student 

membership by 20% 

Progress against goal 

reported in the ‘MD 

Monthly’ report 

 

Achieving goal in the U.S. 

will need the active 

participation of all 

Sections, Chapters, and 

Student Branches 

 

MD Staff initiatives 

supporting the effort 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



thank you 

questions ? 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Region 1-6 Strategy 
Update 

Susan Hutton 

MGA Project Management 

 

14 December 2011 

MD Webcast    
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Region 1-6 Strategic Objectives 

Engage existing IEEE members in the U.S. 

Demonstrate the value of IEEE membership 

to members/non-members 

Enhance recruitment and retention of IEEE 

members 

Increase IEEE membership overall 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Region 1-6 Strategy 

 10 Inter-related Projects 
 

Metropolitan Area Workshops (MAWs) 

– Inter-Regional workshops focusing on the strategy elements 

Geographic Unit Revitalization  

– New Region initiatives for member engagement with 

matching funds from regions  

Communication Campaign (MAW) 

– Mobilize Regions, Sections, Chapters, & Student Branches 

to support strategy 

Industry Engagement & Employment Assistance 

(MAW) 

– Export Region 3 2010 pilot workshops to other regions 

through MAWs  

 

 
 

IEEE Region 1-6 Strategy - Update  Slide 16 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Region 1-6 Strategy 

 10 Inter-related Projects 

1st Year Member Experience 

– Engage new members from the time they join, and positively 

impact their decision to renew the following year. 

Software Engineering Package Bundle  

– Package of existing Computer Society products and services 

positioned to attract software engineering professionals to join IEEE 

and IEEE Computer Society.  

Computer Society “CSDP” Tour (MAW) 

– New one-day course for Metro Workshops covering 15 SWEBOK 

areas + course prep materials for CSDP exams. 

– First test track for the Computing Professionals Conference 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Region 1-6 Strategy 

 10 Inter-related Projects 
 

Intellectual Property  Professionals 

– Develop an organizational “home” and targeted products and services 

for IP professionals active in technology 

– Engagement with community of IP practitioners 

On-Line Career Manager 

– An integrated set of web-based tools and resources for career 

planning, self assessment, benchmarking, skills practice and mentoring 
 

Employment Networks 

– Provide opportunity for members to network with employers to learn 

about company hiring needs, employment trends and job opportunities. 

– Promote and deliver IEEE employment-related to members in need.  
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Metropolitan Area Workshops 
Concept 

Large, multi-day, multi-track events  
– Professional training with available CEUs 

– Education of the local consumer (members & potential 
members) 

– Career transition assistance 

Metro areas: maximize participants & 
accessibility 

Focus on under-represented markets & 
growth sectors 

Hosted by Regions, Sections and Chapters  

Technical content provided by Societies 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Metro Area Workshop Brochure 

20 
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Metropolitan Area Workshop  

Highlights 

Austin (21-22 Oct) 
– 153 attendees 

– 35 new IEEE members 

– 5 renewals 

– Survey results 
 78.8% overall satisfaction rating  

 87.5% more likely to renew 

Huntsville (4-5 Nov) 
– 120 attendees  

– 15 new IEEE members 

– 2 renewals 
 82.3% overall satisfaction rating 

 85.4 % would recommend to a colleague 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Metro Area Workshops 

Lessons Learned 
Buy-in of local sections is key to success 

Responsibilities must be clearly defined 

Consider larger metropolitan areas 

Offer technical tracks in other emerging 

technologies 

Promote to technical professionals that are 

currently job seeking 

Cost was considered reasonable 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Metro Area Workshops 

Lessons Learned 
Practicing professionals were majority of 

attendees 

Students attendees, (13%) 

Attendees travelled from outside section 

(25%) 

Need to develop long term sustainable model 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



2012 Metro Area Workshops 

Locations Chosen 

– Detroit 

– Santa Clara 

– NY Metro Area 

– Baltimore ? 

Local contacts identified 

Planning already has begun 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



Questions 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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IEEE Day 2011 

IEEE Region 1-6 Strategy  

Presented by: 

 

       Adrienne Hahn 

 Manager,  Membership Marketing & Communications,  
MGA 

       a.hahn@ieee.org 

                                         



2nd annual event supported by a team of volunteers 

and staff 

Leveraged the theme of Sections Congress – 

“Empowering Members to Create the Future” 

168 events were reported, worldwide – more than 

doubled from 2010 

Social media   

 IEEE Day Facebook page was updated hourly 

with words of encouragement from high level 

volunteers 

Photo contest 

 566 photos were entered for a chance to win one 

of 10 prizes 
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IEEE Day 2011 

> 6 October  

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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IEEE Day 2011 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



 

Consider using IEEE Day as a way to kick of the membership year 

 

Recognize individuals in your Section 

 

Identify someone to work on promoting this throughout the 

Section/Chapter 

 

Partner with local Student Groups and GOLD  

 

Build the excitement and plan ahead 

 

Learn more – www.ieeeday.org 
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IEEE Day  

> Ideas for the future – building participation in Regions 1-6 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   

Thank you 

Questions ? 



Open Floor Q&A 
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Webcast Notes – Raising Questions 

You can continue to ask topical questions using 

the chat box during the entire webcast.  They will 

be presented by our Moderator to the appropriate 

presenter for response. 

Some questions in the Chat Box may be 

responded to during the webcast by presenters or 

moderator. 

 

 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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