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Membership Development Web Cast 
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Today’s Speakers 

Membership Development Web Cast 

Web Cast Etiquette:  Ask questions using the online chat feature.    
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Aleksandar Szabo 

Chair, IEEE MRRC  

  

 

 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com      

John Day 

Director, Membership Development 

 

 

Peter Zilahy Ingerman 

Member, IEEE Society on the                       

Social Implications of Technology 

 

 



Web Cast Interface – ReadyTalk® 
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Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  

  

Hide Chat 
Raise Hand Full Screen 

Introductions /  

Ask Questions 
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Web Cast 

Attendance           

Roll Call 

Use the Chat pod.  

Please type in your name/ 

title/location. 

 

 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  

  

  



Webcast presentation will be available on MD online community at 
http://oc.ieee.org (general access page) or http://ieee-md-net.oc.ieee.org/main 
for the MD Community/Group. The presentation will be posted under the 
“Content” Tab.  If you wish to join, please send email to c.downer@ieee.org  
for an invite. 
 
Attendees will hear the broadcast via their computer. 
 
This webcast is recorded.  Presentation and audio will 
be available as an “on-demand” resource from the  
IEEE MD Archive pages linked at www.ieee.org/md. 
 

You can continue to ask topical questions using the chat box  

during the entire webcast.  They will be presented by our Moderator to the 

appropriate presenter for response. 
 
 
 
 

Web Cast Notes 
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Membership Statistics & Goals Update 
 

May 2012 
 

 
 

Presented by: 

John Day 

Director, Membership Development 

j.day@ieee.org 
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May 2012 Dashboard – IEEE Membership 
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Active Membership by Region 
 

  

Active membership counts are a outcome, not a driver 

Drivers are YoY recruitment, retention, and reinstatement 
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Member Renewals – 2012 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

 
 

YoY Member Retention … 

Member retention is the primary driver of year-

over-year membership growth 

Without widespread corrective action, membership 

growth for both 2012 and 2013 will be jeopardized 

– ‘Corrective action’ also includes jumpstarting 

recruitment efforts 
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Member Renewals – 2012 (cont’d) 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

 

 
=  HG retention is positive YoY 

    18 of 50 largest Sections worldwide, 12 of 30 in U.S.  
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Member Recruitment – 2012 Membership Year, Cumulative YoY 
 

  

Reminder – Have membership 

brochures / handouts present at all 

events 

Order online MD Kits (no cost to 

your OU) from www.ieee.org/md   

– Look for link to order MD Kits 

(right column) 

 

 

 

IEEE has 7% market share for higher-grade membership in the U.S. 

http://www.ieee.org/md
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

Society Memberships (including Affiliates) – Monthly YoY & Drivers 

Total Society Memberships:  289,084                                       

YoY (2.7%) …  last month, (3.1%) 

Society MD 

Disposition 
YoY 

Total Memberships 

Across 38 

Societies 

(8,156) 
Influence of Larger 

Societies 

Growth > 1%:   

  5 Societies 
+ 1,819 

 

N/A 

+ / - 1%:   

 6 Societies  
439 

Power & Energy             

144 

 

Decline > 1%:   

 27 Societies 

(10,414) Communications 

Computer 

(7,417) 

 

 71% of the 

declines 
 

 

 NA 

 
 

Double-Digit Percentage Gains 

Year-over-Year  

Society 
YoY 

Percent Count 

Robotics & 

Automation 
+17.7% + 1,426 
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Goals – 2012 Membership Year (Aleksandar’s Challenge)* 
 

  

Reminder 

Progress against goals 

combine renewals, 

recruitment, and 

reinstatement for the 2012 

membership year 

Important note:  *The present status reporting for 2012 goal attainment has 

not reconciled student member elevations, yet to occur in June and August.  

Consequently, until August, progress bars for  student-goal attainment will 

be overstated, and higher-grade-goal attainment understated.  Student 

member elevations have no impact on goal attainment reporting for total 

membership. 



When we focus on “Membership” 

the member and their needs get lost 

in the crowd.  

If we focus on the “Member” we strive to 

satisfy them, on their terms 

 

Truly satisfied members renew; truly satisfied 
members refer others to IEEE 
 
 
 
 
 
 
 

“I feel welcome” 

 

“My needs are met” 

 

“I make a difference” 

 

“I am the IEEE” 

 

“I am a part of something 

great” 
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In Closing … Membership Always Begins with the Individual Member 

Membership Development Web Cast 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   



thank you 

questions ? 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

  

Membership Development Web Cast 



Getting the “Non-Joiner” to Join              
Finding a Professional Home for the Asocial 
 

Presented by: 

 

Peter Zilahy Ingerman, PhD, FBCS, LSMIEEE 

Member, IEEE Society on the                       
Social Implications of Technology 

 

 

Membership Development Webcast 
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If the MGA is Successful … 

IEEE member satisfaction & relevance is growing and reflected in improved retention and total membership 

The MGA is a data-driven organization that proactively anticipates and reacts to the needs of the member 

and the profession 

The MGA facilitates recruitment, training, development of IEEE volunteer leaders 

The MGA facilitates successful regions, sections, chapters, and affinity groups 

The MGA is responsible for all aspects of member and membership activities with the IEEE 

The MGA ensures a “home” (“or homes”) for every member 

Technology professionals will understand IEEE membership’s importance in their careers 

The MGA will develop sections, and regions and reward them based on their measured success 

The MGA facilitates communications and engagement opportunities for IEEE members in multiple ways 

IEEE and its members’ achievements are universally recognized 

 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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“Asocial” 

  

Not given to internalizing 

association with others 

Getting the “Non-Joiner” to Join…               
 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Peter’s concerns w/ IEEE MD … 

 

Sales-oriented, great at what 

they do, clearly getting members 

But the prevailing approach as 

described on the MD webcast is 

not totally inclusive, because 

It ignores potential members 

who will likely be the advisors to 

the leaders (but who have no 

interest in being the leaders) 

Peter is one of these people, and 

thinks that there should be a 

recognized place for people like 

him in IEEE 

 

Involvement in IEEE 

Past-MD Chair, Society on the 

Social Implications of Technology 

IEEE Computer Society 

 

Involvement outside of IEEE 

British Computer Society (CITP) 

British Engineering Council (CEng) 

Sigma Xi (The National Research 

Society of North America) (Life Full 

member) 

International Transactional Analysis 

Association 

International Association of Forensic 

Linguistics 

 

 

  

 

Introduction – Peter Ingerman  

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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“Non-Joiner’s – Characteristics ? 

Introverts 

Loners 

Quiet 

Reserved 

– Not ‘wall-flowers’, but not people-oriented 

Not emotionally driven 

– Concerned, yes… caring, no 

– May well have a fear of the emotional unknown 

Want to do the job correctly and well 

Value one-on-one relationships 

 

 

 

 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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What are they looking for? 

Data 

Facts 

Information 

Interesting individuals from whom they can learn 

Feeling welcomed on their own terms (even if they can’t 

verbalize those terms) 

 

What are they not looking for? 

Slaps on the back and hearty hand-shakes 

– Maybe, even any handshakes at all! 

Empty promises 

Hordes of acquaintances  

 

Interests of a “Non-Joiner” 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Approaching a “Non-Joiner” 

Avoid ‘pigeon-holing’. Don’t presume you know the answers until 

you’re absolutely certain you understand the questions! 

Let them lead the discussion 

What does networking mean to them? 

– “Dealing” with people 

Not necessarily in a corner, sulking, but more likely just quietly 

observing rather than participating. 

May have to be taught how to network, because the social quid-

pro-quo that is a customary part of networking may not be 

natural for them. 

 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Recommendations 

Look for the person who is alone.  Ask gently, “What brings you here.” 

(You don’t want to give the impression that you know the answer, 

because you don’t!) 

 

Again, don’t presume you know the answer  

  ... when you don’t even know if you know the question 

– As an inherently social member of IEEE, the value of your 

membership to you is not necessarily (more likely assuredly not) 

what might be the value of their membership to them, if they join!  

– And you want them to join! 

 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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There are many rooms in the “home” – we must challenge ourselves to not 

presume the room 

 

Play to their strengths—doing the job correctly, one-on-one relationships, 

emphasis on ideas and ideals rather than on persons 

 

•   Ethics Panels 

•   Treasurers 

•   Contest Judges 

•   Mentoring 

If you’re successful recruiting a non-joiner … 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Thank you ! 

Questions ??? 

Membership Development Web Cast 

 
 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com   
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Membership Development Webcast 

Updates & Reminders / Direction 
 
 

Slide 27 

  

Aleksandar Szabo 

Chair, 2012 IEEE Membership  

       Recruitment and Recovery (MRR) 

Committee  

a.szabo@ieee.org 

mailto:a.szabo@ieee.org


Keep in Mind Our 2012 Goal 

We have a goal for the 2012 Membership Year! 
We want to increase our membership to reach 
400,000 members at the end of the 2012 
Membership Year (15 August 2012). It is a 
realistic consideration, but it will not be easy. 

Set retention and recruitment goals in your 
organizational units (Region, Society, Section, 
Chapter). 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  



Outreach Templates 

Now accessible on 

MD portal 

Secure sign in 

Word Files – easy to 

edit 

Customizable 

messages for IEEE 

subunits 

Recently used for 

arrears member 

outreaches by 

sections 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  
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 Half-year dues still viable for recruitment opportunities 

 

  Alert for General Volunteers for IEEE Xtreme 6.0.    
IEEE is looking for volunteers for the annual computer programming student 

competition, IEEEXtreme, scheduled for 20 October 2012. If you’re interested in 

helping with Xtreme 6.0, please send an email to ieeextreme@ieee.org Student 

members are not eligible to be judges, but all higher-grade members, including 

members and graduate student members, may apply. For more information or to 

volunteer, e-mail ieeextreme@ieee.org. 

 

  Look for your annual election ballot package to arrive in August. Included with 

the paper ballot and a postage-paid reply envelope is information about how to 

access and return the ballot electronically, go to 

https://www.ieee.org/about/corporate/election/index.html 

 

 Student elevations in June and August 

Pre-defined queries in SAMIEE/Analytics: 

"(MD) Active Student Members with Graduation date in 2012” 

"(GEO) Active Student Members with Graduation date in 2012” 

 

 

  

  

 

Reminders / Updates 

  

https://www.ieee.org/about/corporate/election/index.html


Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  
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  January through April 

–  85% effort - Retention / Arrears Recovery 

–  15% effort - Recruitment 

 

  May through August 

–  10% effort - Arrears Recovery 

–  90% effort - Recruitment 

 

  September through December (switching gears) 

–  85% Recruitment 

– 15% Renewal monitoring 

All the while … MD Staff support: 

•   Retention / arrears recovery campaigns, electronic and print (through August) 

•   Recruitment / incomplete applications / reinstatement campaigns (monthly) 

•   Recruitment / authors outreach (May timeframe) 

Wrap Up / Direction – MD Prioritization 

 

  



Web Cast Etiquette:  Ask questions using the online chat feature.   Technical help: help@readytalk.com.   
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Future MD Webcast Topics & Speakers – Tentative Schedule 

 

 

July / August 

 IEEE Center for Leadership Excellence 

 Society & Senior Member Programs 

 

 

 

 

  



Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  
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 Monday, 16 July 2012 

 2:00pm EDT (New York)  

Time: 18:00:00 UTC 

 

Wrap Up / Direction – Next Webcast 

  



Thank you 

Questions ? 
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Open Floor Q&A 
 
 

Membership Development Webcast Slide 35 

 
 



Appendix 

Team Resources 
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If the MGA is Successful … 

IEEE member satisfaction & relevance is growing and 

reflected in improved retention and total membership 

The MGA is a data-driven organization that proactively 

anticipates and reacts to the needs of the member and 

the profession 

The MGA facilitates recruitment, training, development of 

IEEE volunteer leaders 

The MGA facilitates successful regions, sections, 

chapters, and affinity groups 

The MGA is responsible for all aspects of member and 

membership activities with the IEEE 

The MGA ensures a “home(s)” for every member 

Technology professionals will understand IEEE 

membership’s importance in their careers 

The MGA will develop sections, and regions and reward 

them based on their measured success 

The MGA facilitates communications and engagement 

opportunities for IEEE members in multiple ways 

IEEE and its members’ achievements are universally 

recognized 

MRRC Team Development – Engagement  

Alignment with the new MGA 

mission and values 

Volunteer & Staff partnership 

MD position vacancies 

Regional Training 

Partnering across IEEE 

MD Portal & Virtual Community 
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Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  
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Membership 

Recruitment  

& Recovery 

Committee 
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The voting members of the MRRC (2012)  

 

R10 –Hang-Bong Kang 
hbkang@catholic.ac.kr 

R9 – Norberto Lerendegui 
nlerendegui@ieee.org  

R8 – Dirk Van Hertem 
dirk.vanhertem@ieee.org 

R7 – Lawrence Whitby 
lwhitby@ieee.org 

R6 – Luis Carbajo 
luis.carbajo@ieee.org  

R5 – Joe Redfield 
j.redfield@ieee.org  

R4 – Mohamad Berri 
mberri@ieee.org  

R3 – Bill Williams 
billwill@ieee.org  

R2 – Javvad Qasimi 
javvad@ieee.org 

R1 – Gim Soon Wan 
gimsoon@ieee.org 

  

MGA 2012 
Membership 
Recruitment & 
Recovery (MRR) 
Committee Chair 
a.szabo@ieee.org 

TA Representative 
Antonio Luque 
aluque@gte.esi.us.es 

TA Representative 
Robin Sarah Bradbeer 
rsbradbeer@gmail.com 

Membership Development Web Cast 

Web Cast Etiquette:   Ask questions using the online chat feature. Technical help: help@readytalk.com  



Gim Soon Wan R1     gimsoon@ieee.org 

Javvad Qasimi R2  javvad@ieee.org 

Bill Williams  R3     billwill@ieee.org  

Mohamad Berri R4     mberri@ieee.org 

Joe Redfield  R5      j.redfield@ieee.org 

Luis Carbajo  R6      luis.carbajo@ieee.org   

Lawrence Whitby R7     lwhitby@ieee.org 

Dirk Van Hertem R8     dirk.vanhertem@ieee.org 

Norberto Lerendegui  R9  nlerendegui@ieee.org  

Hang-Bong Kang  R10  hbkang@catholic.ac.kr 

Aleksandar Szabo MRRC  a.szabo@ieee.org 

Cathy Downer IEEE Staff c.downer@ieee.org 

John Day  IEEE Staff j.day@ieee.org 

 

The Regional Team 
 
Region 1-10 MD Chairs 
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Ravi Todi  R1 RSAC rtodi@ieee.org 

F. Eugenio Villaseca R2 RSAC f.villaseca@csuohio.edu 

Regina Hannemann R3 RSAC r.hannemann@ieee.org 

Steven James R4 RSAC james@ieee.org 

Anil Mehta  R5 RSAC anil@siu.edu 

Mohamed Osman R6  RSAC osman@tricity.wsu.edu 

Maike Luiken  R7 RSAC maike.luiken@ieee.org 

Elias Nassar  R8 RSAC enassar@ndu.edu.lb 

Ruben Barrera R9 RSAC rub_barrera@ieee.org 

Takao Onoye  R10 RSAC onoye@ist.osaka-u.ac.jp 

 

Regional Student Activities Chairs (RSACs) 
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Membership Development Web Cast 
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William Dorney   R1 RSR wjd9033@rit.edu 

Andrew Thompson   R2 RSR shetoru@gmail.com 

Joshua Shank   R3 RSR rgiskard3@gmail.com 

Maxwell Steuer   R4 RSR steuerm@my.uwstout.edu 

David Macke    R5 RSR dcmz9f@mst.edu 

Alex Elizarraraz    R6  RSR aelizarraraz-13@sandiego.edu 

Kanishka Jayawardene R7 RSR maike.luiken@ieee.org 

Jorge Soares     R8 RSR k.jayawardene@ieee.org 

Alejandra Camacho    R9 RSR alejandra-camacho@ieee.org 

Aby Kurian      R10 RSR abykurian@ieee.org 

 

 

Regional Student Representatives (RSRs) 
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Brian Roberts    R1   brian.roberts@Iieee.org 

Michael Pearse   R2  mrpearse@gmail.com 

Nick Smith    R3  nvsmith@southernco.com 

Arun Kumar    R4  kumar16@gmail.com 

Jennifer Kramer   R5  jenniferkramer@GMAIL.COM 

Gigi Lau     R6  gigilau@IEEE.ORG 

Danoush HosseinzadehR7  dan.zadeh@IEEE.ORG 

Salima Kaissi     R8  ksalima@GMAIL.COM 

Carlos Rueda     R9  artunduaga@GMAIL.COM 

Timothy Wong    R10  timonthy.wong@IEEE.ORG 

 

 

Regional GOLD Representatives 
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Staff – Member & Geographic Activities (MGA) MD Staff 

 

 

 

 

 
MGA MD Staff  

Adrienne Hahn 
a.hahn@ieee.org 

MGA MD Staff  

Elyn Perez 
elyn.perez@ieee.org 

MGA MD Staff  

Cathy Downer 
c.downer@ieee.org 

MGA MD Staff  

Nick Lehotzky 
n.lehotzky@ieee.org 
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MGA MD Staff  

Lisa Delventhal 
l.delventhal@ieee.org 

MGA MD Staff  

John Day 
j.day@ieee.org 

  

Membership Development Web Cast 
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Membership Development Portal – www.ieee.org/md 

Slide 44 Membership Development Web Cast 

Web Cast Etiquette:  Ask questions using the online chat feature. Technical help: help@readytalk.com  

Communication 

templates 

Membership Reports 

MD Online Community 

SAMIEEE access 

Membership 

Development Manual 

Member benefits at a 

glance (One-page flyer) 

Recruitment programs 

and tools 

MD Kits – online order 

form 

Benefit Development 

Toolkit: Regions 7-10 

Presentation templates 

IEEE membership 

statistics 

   



Online Order Form available  
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The web page to join the IEEE  www.ieee.org/join 

The web page for MD volunteers  www.ieee.org/md  

The web page for IEEE benefits 

–  www.ieee.org/benefits 

 
Your Region web page   www.ieee.org/?? 

Your Section web page   www.ieee.org/?? 

Your Chapter web page   www.ieee.org/?? 

Your Conference web page   www.ieee.org/?? 

Your Student Branch web page  www.ieee.org/?? 

 

 

Online MD Resources 
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http://www.ieee.org/benefits

