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 2008 Proposed 

Budget 

 2007 Approved 

Budget rev 3  2007 Outlook

 Actuals to 

date 

9/10/2007

4.10 Meeting & Social Events Expenses 2,535.00 $          2,520.00 $         2,827.86 $                1,925.84 $       

EXCOM Refreshments (11 meetings x $85) 935.00 $                   1,020.00 $              1,020.00 $                       717.98 $               

Spring Picnic 600.00 $                   500.00 $                 807.86 $                          807.86 $               

Christmas Party 1,000.00 $                1,000.00 $              1,000.00 $                       400.00 $               

Banquet room accrued in 2006

4.20 Publication Expenses 2,775.00 $          4,350.00 $         2,225.00 $                1,620.00 $       

Web Page Maintenance (11 months x $175) 1,925.00 $                2,100.00 $              1,925.00 $                       1,400.00 $            

Paper Newsletter Printing (1 issues x 250) 250.00 $                   750.00 $                 - $                                - $                     

Postage for Paper Newsletter 350.00 $                   1,000.00 $              - $                                - $                     

Historian expenses 250.00 $                   500.00 $                 - $                                - $                     

- $                       300.00 $                          220.00 $               

banners

4.50 Conference Expenses 7,500.00 $         

Autotestcon 2010 7,500.00 $               

- $                 - $                       

4.60 Educational Activities Expenses - $                  250.00 $            - $                       

Video Library Update - $                  250.00 $            - $                        - $               

4.70 Professional Activities Expenses 2,500.00 $          3,150.00 $         3,150.00 $               

Awards Banquet 1,600.00 $                2,750.00 $              2,750.00 $                      

- $               

Awards Banquet Entertainment 400.00 $                   400.00 $                 400.00 $                          - $                     

FES Banquet table sponsorship 500.00 $                   - $                     

4.80 Student Activities Expenses 2,500.00 $          2,750.00 $         2,750.00 $                1,705.00 $       

UCF Student Chapter Support 250.00 $                   250.00 $                 250.00 $                          180.00 $               

Student SE Con Project & Travel 1,750.00 $                1,750.00 $              1,750.00 $                       1,525.00 $            

UCF LEOS Student Chapter 250.00 $                   500.00 $                 500.00 $                          - $                     

DeVry Student Chapter Support 250.00 $                   250.00 $                 250.00 $                          - $                     

4.90 Grants and Awards Expenses 5,400.00 $          400.00 $            400.00 $                   73.81 $            

Chapter Award Plaques 400.00 $             400.00 $            400.00 $                   73.81 $            

Scholarships 5,000.00 $         

5.20 Travel Expenses 1,750.00 $          1,000.00 $         1,000.00 $                465.31 $          

5.50 Section/Chapter Support 1,700.00 $          4,450.00 $         4,450.00 $                462.74 $          

AESS Support 100.00 $                   100.00 $                 100.00 $                         

AP/MTT Support 100.00 $                   1,800.00 $              1,800.00 $                       107.44 $               

C Support 250.00 $                   250.00 $                 250.00 $                          - $                     

COM/SP/VT Support 100.00 $                   100.00 $                 100.00 $                          - $                     

CS/RA/SMC Support 100.00 $                   100.00 $                 100.00 $                          - $                     

ED Support (combined w/CPMT in 2007) 250.00 $                   1,500.00 $              1,500.00 $                       355.30 $               

CPMT Support 100.00 $                   - $                     

LEO Support 250.00 $                   250.00 $                 250.00 $                          - $                     

PE/IA/PEL Support - $                         - $                       - $                                - $                     

Consultant Affinity Group 100.00 $                   100.00 $                 100.00 $                          - $                     

Gold Affinity Group 250.00 $                   250.00 $                 250.00 $                          - $                     

WIE Affinity Group 100.00 $                  

5.52 Region Support

Section Congress 2005 - $                         - $                       - $                               

5.54 RAB Expenses - $                  - $                 - $                       

No Items Budgeted - $                  - $                 - $                       

5.56 IEEE HQ/Society Expenses - $                  - $                 - $                       

No Items Budgeted - $                  - $                 - $                       

5.57 Depreciation - $                  - $                 - $                       

No Items Budgeted - $                  - $                 - $                       

6.10 Fundraising Postage and Supplies - $                  - $                 550.00 $                  

No Items Budgeted - $                  - $                 550.00 $                   Membership drive 10/2/07

5.60 Other Management & General Expenses

- $                          - $                        - $                                 4.55 $                     

postage

TOTAL EXPENSES 26,660.00 $         18,870.00 $       17,352.86 $              6,257.25 $       

Note: 1) 2007 AP/MTT & ED budgets reflect additional rebates from those societies plus carry-over from 2006 for ED

The unspent amount of the additional rebates will be carried forward to the 2008 budget in Revision 1

2008 Income projection Original Projection Actual 2007 YTD

Section rebate

8,855 $                    

8,854.65 $       

ED rebate

- $                        

750.00 $          

AP/MTT rebate

- $                        

1,700.00 $       

Interest income @ 4% on ~$30K

1,200 $                    

1,518.24 $       

8% return on Investment Fund $65K

5,200 $                    

2,531.05 $       

Banquet revenue

150 $                       

- $               

15,405 $             15,353.94 $      

IEEE Orlando Section

Executive Committee Meeting Minutes
Meeting time: October 2nd, 2007

Meeting location: University of Central Florida
Meeting begins: 7:40 PM, Meeting ends: 10:00 PM
Meeting attendance: 12, IEEE Members: 12, Guest: 0
Host: Mr. Steve Karlovic, Section Chair
1. Approved September Meeting Minutes with a minor correction: the exact number of awards is determined by the award committee not by the award committee chair. 
2. Section Chair Mr. Steve Karlovic acknowledged the IEEE membership drive at UCF. 

3. Section Vice Chair Dr. Donghui Wu provided details concerning the award banquet in Orlando Marriot Downtown on October 16th, 2007. 
4. Section Treasurer Jeff Tussey reported that as the end of August the bank account balance was $34,905 and section IEEE investment fund balance was $62,898. 
5. AESS: The chapter is holding a planning meeting during the week of Oct. 22nd, 2007.  They are considering several speakers.
6. AP/MTT: Xun Gong reported a meeting in September. There will be a meeting and a workshop in October.
7. Computer: G. Haddad reported that there were 119 attendees in the Sept. meeting.

8. Communications/Signal Processing/Vehicular Technology: Tom Wandeloski mentioned a possible future conference (GlobeComm) in Orlando in 2010 or 2011. A motion to support this conference was approved by the executive committee. 
9. ED: Slavica Malobabic reported the progress in separating ED from CPMT. 
10. UCF Student branches reported the IEEE membership drive at UCF. The next step is to have a workshop, a company tour of CISCO, and an activity in Women In Engineering affinity group. A motion to support the airfare and hotel (<$500) for a speaker in WIE affinity group was approved.
11. Gold: G. Londe proposed to invite speakers for introducing the GOLD affinity group. 

12. Tom Wandeloski discussed the criteria for 2008 student scholarships. K.B. has a report for the Florida Council Meeting. K.B. mentioned that any award above $500 needs to be approved by the IEEE board. Tom will follow up on that with headquarters.
13. Bylaws/Communications/Publications: Jorge Medina will check with Region 3 on the status of the amendment to the bylaws.  The EXCOM encouraged Dr Wu, our Section delegate to the upcoming Region 3 meeting to address this issue.
14. Conference: Steve mentioned planning status for AutotestCon 2010.
15. Membership Development: Bill Hortos reported his plans for the membership drive in industry and senior membership drive.
16. Programs: Holiday party will be held on December 4th, 2007.  
17. Old Business: Need input from UCF & DeVry in terms of the selection criteria for the student scholarships. Tom Wandeloski will draft the criteria.  
18. New business: Budget for year 2008 was discussed and approved. Dr Sundaram, Jorge Medina and Robert Pirella were appointed as the Nominations committee and charged with soliciting volunteers to serve on EXCOM leadership posts prior to the next EXCOM meeting.  If there are multiple candidates for the offices, an election will be planned and discussed at the next meeting.  The EXCOM voted to have these three individuals also serve as the Elections Committee this year.  K.B. will serve as the chair.  
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2004 Pro Forma Statement

		Income

		1.10		Individual Contributions		$   - 0

		1.20		Corporate Contributions		$   - 0

		1.30		Foundation Contributions		$   - 0

		2.10		Meeting and Social Events Revenue		$   400.00

		2.20		Publication Revenue		$   - 0

		2.30		IEEE Advertising Revenue		$   - 0

		2.40		Non-IEEE Advertising Revenue		$   100.00

		2.50		Conference Revenue		$   - 0

		2.60		Educational Activities Revenue		$   - 0

		2.70		Professional Activities Revenue		$   480.00

		2.80		Student Activities Revenue		$   - 0

		3.10		IEEE HQ Rebate		$   6,800.00

		3.15		Regional Assessment		$   - 0

		3.20		From Region		$   - 0

		3.30		From Section/Council		$   - 0

		3.40		Interest Income		$   180.00

		3.50		Dividend Income		$   - 0

		3.60		Realized Gain or Loss (Investments)		$   - 0

		3.62		Unrealized Gain or Loss (Investments)		$   - 0

		3.65		Gain or Loss (Furniture or Equipment)		$   - 0

				Total Income		$   7,960.00

		Expenses

		4.10		Meeting Expenses				$   900.00

		4.20		Publication Expenses				$   3,730.00

		4.30		IEEE Advertising Expenses				$   - 0

		4.40		Non-IEEE Advertising Expenses				$   - 0

		4.50		Conference Expenses				$   5,000.00

		4.60		Educational Activities Expenses				$   250.00

		4.70		Professional Activities Expenses				$   2,900.00

		4.80		Student Activities Expenses				$   250.00

		4.90		Grants and Awards Expenses				$   500.00

		5.10		Occupancy Expenses				$   - 0

		5.20		Travel Expenses				$   - 0

		5.30		Salaries				$   - 0

		5.40		Payroll Taxes				$   - 0

		5.50		Section/Chapter Support				$   700.00

		5.52		Region Support				$   - 0

		5.54		RAB Expenses				$   - 0

		5.56		IEEE HQ/Society Expenses				$   - 0

		5.57		Depreciation				$   - 0

		6.10		Fundraising Postage and Supplies				$   - 0

				Total Expenses				$   14,230.00

				Projected Cash Flow 2003		$   (6,270.00)
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Income Forecast Detail

		Account		Description		2003 Budget		2003 YTD		2003 Outlook		2003 Variance		2004 Proposed		Change from 2003

		1.10		Individual Contributions		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		1.20		Corporate Contributions		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		1.30		Foundation Contributions		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		2.10		Meeting and Social Events Revenue		$   400.00		$   - 0		$   100.00		-75.00%		$   150.00		-62.50%

				Picnic Revenue

				20 Attendees at $5		$   100.00

				Family Day (Park) Revenue

				15 Attendees at $20		$   300.00

		2.20		Publication Revenue		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		2.30		IEEE Advertising Revenue		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0

		2.40		Non-IEEE Advertising Revenue		$   100.00		$   - 0		$   - 0		-100.00%		$   - 0		-100.00%

				Newsletter Advertising		$   100.00

		2.50		Conference Revenue		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		2.60		Educational Activities Revenue		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		2.70		Professional Activities Revenue		$   480.00		$   - 0		$   558.00		16.25%		$   500.00		4.17%

				Banquet Revenue

				16 Attendees at $20		$   320.00

				16 Attendees at $10		$   160.00

		2.80		Student Activities Revenue		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		3.10		IEEE HQ Rebate		$   6,800.00		$   8,020.65		$   8,020.65		17.95%		$   7,750.00		13.97%

				Estimated 2003 Rebate		$   6,800.00

		3.15		Regional Assessment		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted

		3.20		From Region		$   - 0		$   8.00		$   8.00		0.00%		$   - 0

				No Items Budgeted		$   - 0

		3.30		From Section/Council		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		3.40		Interest Income		$   180.00		$   206.34		$   247.61		37.56%		$   225.00		25.00%

				Estimated Concentration Account Interest Income		$   180.00

		3.50		Dividend Income		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		3.60		Realized Gain or Loss (Investments)		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		3.62		Unrealized Gain or Loss (Investments)		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

		3.65		Gain or Loss (Furniture or Equipment)		$   - 0		$   - 0		$   - 0				$   - 0

				No Items Budgeted		$   - 0

				TOTAL INCOME		$   7,960.00		$   8,234.99		$   8,934.26		12.24%		$   8,625.00		8.35%
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Expense Budget Detail

		Account		Description		2005 Budget		2004 YTD		2004 Outlook		2004 Variance		2006 Proposed		Change from 2005

		4.10		Meeting Expenses		$   1,020.00		$   575.62		$   875.62		-14.15%		$   1,020.00		0.00%

				EXCOM Refreshments (12 meetings x $85)		$   1,020.00

		4.20		Publication Expenses		$   3,730.00		$   1,155.00		$   1,815.00		-51.34%		$   3,730.00		0.00%

				Web Page Maintenance (12 months x $165)		$   1,980.00

				Paper Newsletter Printing (3 issues x 250)		$   750.00

				Postage for Paper Newsletter		$   1,000.00

		4.30		IEEE Advertising Expenses		$   - 0		$   - 0

				No Items Budgeted		$   - 0

		4.40		Non-IEEE Advertising Expenses		$   - 0		$   - 0

				No Items Budgeted		$   - 0

		4.50		Conference Expenses		$   0.01		$   5,000.00		$   5,000.00		49999900.00%		$   - 0		-100.00%

		4.60		Educational Activities Expenses		$   250.00		$   - 0						$   250.00		0.00%

				Video Library Update		$   250.00

		4.70		Professional Activities Expenses		$   3,400.00		$   1,941.52		$   1,941.52		-42.90%		$   3,400.00		0.00%

				Awards Banquet		$   2,500.00		$   1,655.52						$   2,500.00

				Awards Banquet Entertainment		$   400.00		$   286.00						$   400.00

				FES Banquet table sponorship		$   500.00								$   500.00

		4.80		Student Activities Expenses		$   750.00		$   238.43		$   238.43		65.12%		$   1,250.00		66.67%

				UCF Student Chapter Support		$   250.00		$   238.43						$   250.00

				UCF Student SE Con Project		$   250.00		$   - 0						$   250.00

				UCF LEOS Student Chapter		$   - 0								$   500.00

				DeVry Student Chapter Support		$   250.00		$   - 0						$   250.00

		4.90		Grants and Awards Expenses		$   500.00		$   253.00		$   253.00		-49.40%		$   400.00		-20.00%

				Chapter Award Plaques		$   500.00		$   253.00

		5.10		Occupancy Expenses		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

		5.20		Travel Expenses		$   2,000.00		$   1,003.93		$   1,003.93		-49.80%		$   2,000.00		0.00%

		5.30		Salaries		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

		5.40		Payroll Taxes		$   - 0

				No Items Budgeted		$   - 0		$   - 0						$   - 0

		5.50		Section/Chapter Support		$   700.00		$   498.87		$   748.87		6.98%		$   1,250.00		78.57%

				AESS Support		$   100.00		$   - 0						$   100.00

				AP/MTT Support		$   100.00		$   49.62						$   100.00

				C Support		$   100.00		$   322.94						$   250.00

				COM/SP/VT Support		$   100.00		$   - 0		$   250.00				$   100.00

				CS/RA/SMC Support		$   50.00		$   29.20						$   100.00

				ED/CPMT Support		$   100.00		$   - 0						$   250.00

				LEO Support		$   100.00		$   97.11						$   250.00

				PE/IA/PEL Support		$   - 0		$   - 0						$   - 0

				UFFC Support		$   50.00		$   - 0						$   100.00

		5.52		Region Support		$   1,100.00		$   - 0		$   1,100.00				$   - 0		-100.00%

				Section Congress 2005		$   - 0

		5.54		RAB Expenses		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

		5.56		IEEE HQ/Society Expenses		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

		5.57		Depreciation		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

		6.10		Fundraising Postage and Supplies		$   - 0		$   - 0						$   - 0

				No Items Budgeted		$   - 0

				TOTAL EXPENSES		$   10,350.01		$   13,598.19		$   13,226.37		27.79%		$   13,300.00		28.50%
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Expense Budget 2008 

		Account		Description		2008 Proposed Budget				2007 Approved Budget rev 3				2007 Outlook				Actuals to date

																		9/10/07

		4.10		Meeting & Social Events Expenses		$   2,535.00				$   2,520.00				$   2,827.86				$   1,925.84

				EXCOM Refreshments (11 meetings x $85)		$   935.00				$   1,020.00				$   1,020.00				$   717.98

				Spring Picnic		$   600.00				$   500.00				$   807.86				$   807.86

				Christmas Party		$   1,000.00				$   1,000.00				$   1,000.00				$   400.00		Banquet room accrued in 2006

		4.20		Publication Expenses		$   2,775.00				$   4,350.00				$   2,225.00				$   1,620.00

				Web Page Maintenance (11 months x $175)		$   1,925.00				$   2,100.00				$   1,925.00				$   1,400.00

				Paper Newsletter Printing (1 issues x 250)		$   250.00				$   750.00				$   - 0				$   - 0

				Postage for Paper Newsletter		$   350.00				$   1,000.00				$   - 0				$   - 0

				Historian expenses		$   250.00				$   500.00				$   - 0				$   - 0

										$   - 0				$   300.00				$   220.00		banners

		4.30		IEEE Advertising Expenses		$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

										$   - 0				$   - 0

		4.40		Non-IEEE Advertising Expenses		$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

										$   - 0				$   - 0

		4.50		Conference Expenses		$   7,500.00

				Autotestcon 2010		$   7,500.00				$   - 0				$   - 0

		4.60		Educational Activities Expenses		$   - 0				$   250.00				$   - 0

				Video Library Update		$   - 0				$   250.00				$   - 0				$   - 0

		4.70		Professional Activities Expenses		$   2,500.00				$   3,150.00				$   3,150.00

				Awards Banquet		$   1,600.00				$   2,750.00				$   2,750.00				$   - 0

				Awards Banquet Entertainment		$   400.00				$   400.00				$   400.00				$   - 0

				FES Banquet table sponsorship		$   500.00												$   - 0

		4.80		Student Activities Expenses		$   2,500.00				$   2,750.00				$   2,750.00				$   1,705.00

				UCF Student Chapter Support		$   250.00				$   250.00				$   250.00				$   180.00

				Student SE Con Project & Travel		$   1,750.00				$   1,750.00				$   1,750.00				$   1,525.00

				UCF LEOS Student Chapter		$   250.00				$   500.00				$   500.00				$   - 0

				DeVry Student Chapter Support		$   250.00				$   250.00				$   250.00				$   - 0

		4.90		Grants and Awards Expenses		$   5,400.00				$   400.00				$   400.00				$   73.81

				Chapter Award Plaques		$   400.00				$   400.00				$   400.00				$   73.81

				Scholarships		$   5,000.00

		5.10		Occupancy Expenses		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

																		$   465.31

		5.20		Travel Expenses		$   1,750.00				$   1,000.00				$   1,000.00				$   465.31

		5.30		Salaries		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

		5.40		Payroll Taxes		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

		5.50		Section/Chapter Support		$   1,700.00				$   4,450.00				$   4,450.00				$   462.74

				AESS Support		$   100.00				$   100.00				$   100.00

				AP/MTT Support		$   100.00				$   1,800.00				$   1,800.00				$   107.44

				C Support		$   250.00				$   250.00				$   250.00				$   - 0

				COM/SP/VT Support		$   100.00				$   100.00				$   100.00				$   - 0

				CS/RA/SMC Support		$   100.00				$   100.00				$   100.00				$   - 0

				ED Support (combined w/CPMT in 2007)		$   250.00				$   1,500.00				$   1,500.00				$   355.30

				CPMT Support		$   100.00												$   - 0

				LEO Support		$   250.00				$   250.00				$   250.00				$   - 0

				PE/IA/PEL Support		$   - 0				$   - 0				$   - 0				$   - 0

				Consultant Affinity Group		$   100.00				$   100.00				$   100.00				$   - 0

				Gold Affinity Group		$   250.00				$   250.00				$   250.00				$   - 0

				WIE Affinity Group		$   100.00

		5.52		Region Support

				Section Congress 2005		$   - 0				$   - 0				$   - 0

		5.54		RAB Expenses		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

		5.56		IEEE HQ/Society Expenses		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

		5.57		Depreciation		$   - 0				$   - 0				$   - 0

				No Items Budgeted		$   - 0				$   - 0				$   - 0

		6.10		Fundraising Postage and Supplies		$   - 0				$   - 0				$   550.00

				No Items Budgeted		$   - 0				$   - 0				$   550.00						Membership drive 10/2/07

		5.60		Other Management & General Expenses		$   - 0				$   - 0				$   - 0				$   4.55		postage

				TOTAL EXPENSES		$   26,660.00				$   18,870.00				$   17,352.86				$   6,257.25

				Note: 1) 2007 AP/MTT & ED budgets reflect additional rebates from those societies plus carry-over from 2006 for ED

				The unspent amount of the additional rebates will be carried forward to the 2008 budget in Revision 1

				2008 Income projection		Original Projection												Actual 2007 YTD

				Section rebate		$   8,855												$   8,854.65

				ED rebate		$   - 0												$   750.00

				AP/MTT rebate		$   - 0												$   1,700.00

				Interest income @ 4% on ~$30K		$   1,200												$   1,518.24

				8% return on Investment Fund $65K		$   5,200												$   2,531.05

				Banquet revenue		$   150												$   - 0

						$   15,405												$   15,353.94
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