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Cycle 1: Checklist for inpatient pathway 

Cycle 2: Visual display of discharge barriers - traffic light 
system on digital board 

Cycle 4: Discharge planning huddle 

Cycle 5: Social services 
attend huddle 

Sequence of PDSA’s 

Cycle 3: Liaising with referrers to reduce 
inappropriate referrals 

Cycle 6: Rapid Response 
service attend huddle 


