GUIDANCE AND CAREER DEVELOPMENT

EMPLOYABILITY TRANSCF
PROACTIVE CAREER PLANNING

- .

BY ELAINE METCALF

ith high school dropout
rates at about 30 percent
nationwide and an
anticipated severe work-
force shortage as baby boomers retire,
now is the time to engage future workers,
Educators must encourage high school
students to be proactive career planners.
Today’s high school students will fuel the

B Fechnisves

OCTOBER 2010

workflorce I)i}]t']il]i' with educated, skilled

workers who are ready to fill quality,
high-paying jobs in industries such as
health care, manufacturing, technology
and engineering.

The Lee’s Summit R-7 School
District, located in suburban Kansas
(1(\ 15 a |-Il'_[1' district of 17,400 students

that is committed to raising the priority

of career planning for students. Teachers
and counselors commit instructional time
to career planning so that all students
explore occupational interests and learn
some ol the skills, tools and attitudes they
will need 1o achieve success in their work
lives. Enormous rewards can be gained
by students who become proactive career

planners. Proactive career planning
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means R-7 students will take classes cen-

tered on a career cluster or occupational
field, gaining a better perspective of what
people who work in those ficlds actually
do. It also means parents might save some
much needed college dollars because
students are immersed in a career area in
high school as opposed to college. It is this
immersion that helps the student decide
whether or not to enter a chosen career
area. Isn't it better to learn some of these
lessons at the high school level as opposed
to paying for these lessons at the collegiate
level? The cost to parents of an additional
year of college can be significant. The
College Board estimates that the average
annual cost to attend a public college in
2009 was $15,213; therefore, college time
spent “exploring” careers carries a hefty

price tag.

Establishing the Need for
Employability Transcripts

About 10 years ago, the school district
reorganized its typical career educa-
tion advisory committees around the
theme of the six career paths: arts and

communication; business management
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and technology: human services; health
services: industrial engineering technol-
ogy; and natural resources and agricul-
ture. The school district partnered with
the economic development council and
the chamber of commerce to establish
membership on the newly created Lee’s
Summit R-7 Career Pathway Teams.
Team membership consisted of com-
munity leaders, school leaders, counselors
and teachers from both academic and
career and technical education (CTE)
areas. The Lee’s Summit Economic
Development Council provided statisti-
cal information on the workforce skill
gaps identified through a survey of local
businesses, The advisory teams spent time
looking at employment in the Kansas City
region using MERIC (Missouri Economic
Research and Information Center).
Specifically, the teams looked at a
Career Guide Index, which equally
weights three variables—average wages,
total openings over a 10-year period, and
percent of change over a 10-year period.
A combination of scores for any of the
three variables defines an occupation’s
Carcer Grade. For example, Grade A

careers have the best outlook with above
average growth rates, number of open-
ings and average wages compared to all
occupations in the region. According to
the MERIC Web site, there are more
than 34,000 projected Grade A openings
in the Kansas City region. It was this
kind of data that piqued the interest of the
pathway team members.

After much analysis of the statistics,
it was shockingly apparent that the Lee’s
Summit community needed to do more to
ensure that graduates were both college
and career ready. Over the past 10 years,
a series of Lee’s Summit R-7 Career Path-
way Team meetings led to some innova-
tive initiatives within the school system
and in the community. The district has
implemented employability transcripts
along with focused learning as part of the
school district’s proactive career planning
l]rﬂ(’l‘ﬁﬁ.

Employability transcripts differ from
academic transcripts. Academic tran-
scripts merely show accomplishments
such as grades earned, grade point
average and class rank. The district will
continue to offer academic transcripts,
which are primarily used when students
apply to colleges and universities, while
employability transeripts help high school
students compete for jobs, apply for schol-
arships and prepare for the transition
from school to career. The employability
transcript emphasizes:

* career preparedness through selection
of an area of focus

* dependability through record of
attendance in school

* academic skills stated in occupational
terms via workplace readiness assess-
ment scores

* supervised internship participation,
completing one of the seven internship
programs available to students

* technical skill attainment through
national certifications earned or

assessments passed
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Students from Summit International Studies Academy,
located in Summit Technology Academy, work logether

on a colloborative class project.

Informafion Technology (IT) students in the Lee’s Summit

School District get hands-on experience in their chosen
career field by networking computers.

PO COLNTESY OF [LAMNE MITCAL

The transeript program was devel-
oped as part of the district’s emphasis on
connecting cach student to the future and
the council’s plea for a skilled and ready
workforce. Local business owners or hu-
man resource managers can request that
students provide an employability tran-
-('I‘ipt as |J'.Il'l of the I‘!lll)]i yment process.,
Similarly to academic transcripts, a stu-
dent can personally receive an unofficial
copy of the transcript, or an official copy
can be mailed directly to the prospective

employer.

An employability transeript is a valida-
tion of credentials. Unlike a certificate
that is a one-time credential that is
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Each student deserves to graduate with an earned area
of focus and an employability transcript in order to equip
him or her for the next step of postsecondary education,

fraining, entry into the military, or employment.

carned, a transcript outlines
a process of accumulating
skills or traits that help the
student develop marketable
skills. For example, one cat-
egory on the employability
transcript is participation

in internships. Proactive
career i}l;llllll'l'\ can use
part-time employment ex-
|It‘l'ii'1l('|‘\ to build illlp:ll'l;llll
21st century skills such as
critical l]lillkin:_{. ;1(|;l|}l;ll)i|—
ity, problem solving, oral
and written communication.
Students will practice these
skills through their intern-
ship job and gain a head
start in enhancing their
credentials,

Perkins IV legislation
requires that all completers show techni-
cal skill attainment. The employability
transcript is the perfect avenue to validate
the certifications earned and national
assessments passed. C'TE teachers remind
students early and often of the impor-
tance of doing well on the technical skill
assessment. Placing a passed test code
on the employability transcript gives the

student credibility.

To further emphasize proactive career
planning the district implemented a fo-
cused learning initiative, Focused learning
is a plan of study that helps students com-
bine regular core coursework with tar-

geted electives to make their high school

experience more rewarding and relevant.
Through this emphasis on focused learn-
ing, students are encouraged to earn four
related units of study in one of 37 areas
of focus. Students may complete course-
work in more than one area of focus or
take additional coursework within a focus
to deepen their knowledge in a specific
career path. Students may also change
their focus if they find a new area of inter-
est. In fact, it is expected that as students
experience new courses they may change
their area of locus. The IIl'.\'ihilil_\' 1s what
sets this initiative apart from other model
carcer immersion programs. Parents, staff
and administrators did not want students
to feel locked into an area of study. Yet it
is this proactive career planning process
that makes a big diflerence in achieving
the goals of the focused learning initiative.

Focused learning was developed using
the career clusters model and courses
available to R-7 students. Beginning in
the eighth grade, students use Missouri
Connections, a Web-based program free
to all Missouri students, to develop a
personal plan of study. Missouri Connec-
tions (missouriconnections.org has a
planning tool whereby students drag and
drop specific courses to develop a plan
of course completion that will fulfill high
school graduation requirements, in addi-
tion to an area of focus. Students revisit
this plan of study each year to update it as
needed. Parents can also view their child’s
personal plan online.

In the \ullhumul'(‘ year, students of-
ficially declare an area of focus. The
district’s career exploration teacher
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works collaboratively with the guidance
counselors and core course teachers to
design a lesson that illil'L',I".ttr\ academic
skills with an area of focus. Students
complete a declaration form by indicating
one of the 37 specified areas of focus. This
information is entered into the district’s
student management system for easy ac-
cess by counselors, academic advisers and
administrators. For vx.illlplt'. with iuxl a
few clicks, a counselor can tell how many
credits a student has earned towards his
or her chosen area of focus,

As the process of declaring an area of
focus unfolded, it became evident that
all educators must be career educators
in order to engage each student and 1o
provide interventions if a student needs
help finding a career path that is inter-
esting and [ulfilling. For some students,
declaring an area of focus comes casily:
but for others, lht') need more one-on-one
support to review the process of matching
their interests with their abilities,

'I.{'Gll'hl']'\ \\'Illl serve as ill';‘(ll'“\il‘
coaches or advisers play a huge role in
setting the tone of focused learning within
the classroom. The mere learning of
material for the sake of preparing for the
next course or next test is detrimemal to
students. Students who feel connected
to something will stay in school. Some
students are naturally connected because
they are involved in activities such as
sports, plays, clubs or scholar programs.
But what about the student who is not in-
volved in one of these activities? R-7 stafl
members believe that each student should
feel a sense of belonging while in high
school; thus, declaring an area of focus
connects them to a group of students with

similar career interests.

Each student deserves to graduate with an
carned area of focus and an employability
transcript in order to equip him or her for
the next step of postsecondary educa-
tion, training, entry into the military, or

employment. It is this team eflfort and
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]l!'u;n'ti\'r ;||J]Jl'n;|:'|| that ensures gl';lfhl-
ates are both college and career ready.
Without a doubt, it is a school district’s
and community’s responsibility to work
collaboratively to make career planning a

high priority.

El Metcalf, Ed.S

is the career education coordinator for the Lee’s Summit R-7
School District in Lee’s Summit, Missouri. She holds an educofion
specialist degree in school odministration and leadership from
the University of Central Missouri. She can be contocted ot

eloine.metcolf @leesummit k12.mo.us.

Give new meaning to Motor-head

Hydraulics: Fundamentals Of Service

Just one of the 27
books from John Deere
Publishing. Leaming
the operation for
hydraulic systems in
automotives are simpler
than students may think.
With Hydraulics, you can show your class the

how-to" necessary for diagnosing problems
testing components in off-road vehicles, trucks
and automobiles.

Hydraulics is a simple language instruction
manual that provides new leamers with basic
steps to increase their knowledge. With

15 informative chapters, this book can

support the beginners or even the most
experienced mechanics

Filled with remarkably designed illustrations,
Hydraulics gives students clear demonstrations
for greater understanding. From photographs
and pictorial diagrams to troubleshooting and
diagnostic charts. This is the ideal handbook

to help trainees comprehend all the theories of
automotive hydraulic systems.

cations

www.johndeere.com/publi
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