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Fostering Future-Ready Students:
Implementing Foresight Techniques
in the Online Classroom
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Clarkston Community Schools, Clarkston, MI

As the world rapidly changes, educators must prepare stu-
dents to navigate an uncertain future. Traditional teach-
ing methods often fall short in cultivating skills like critical
thinking, problem-solving, and systems thinking, which are
essential for addressing complex global issues. This article
explores how integrating foresight methodologies employed
by professional futurists can enhance online learning envi-
ronments by mitigating social isolation and teaching skills
that improve decision-making. In addition, we discuss how
these instructional strategies align with the Adolescent Com-
munities of Engagement (ACE) Framework (Borup et al,
2014) by promoting peer-to-peer and peer-to-adult engage-
ment. Techniques such as scenario writing, futures wheels
and personal futures planning allow students to develop vital
critical thinking skills while fostering future-oriented mind-
sets linked to improved self-regulation, goal setting, and re-
silience. By crafting plausible future narratives, mapping
cause-and-effect relationships, envisioning career pathways,
and engaging in knowledge-sharing, students gain tools to
confidently navigate uncertainty. Embedding foresight across
online curricula empowers learners to become active archi-
tects of their desired futures rather than passive bystanders.
Equipping students with these mindsets and competencies lay
the foundation for cultivating future-ready global citizens ca-
pable of addressing humanity’s greatest challenges.
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INTRODUCTION

As the world rapidly evolves, equipping students with the skills to navi-
gate an uncertain future has become a crucial responsibility for educators
(Ramamonjisoa, 2024). While traditional teaching methods may adequate-
ly address content knowledge, they often fall short in preparing learners to
think critically about the complexities and interconnectedness of global is-
sues. This is where the tools and techniques utilized by futurists can offer a
valuable complement to online learning environments.

Foresight professionals, or futurists, are not in the business of predict-
ing the future; rather, they aim to cultivate an understanding of potential
futures (plural) and their implications. By exploring alternative scenarios
and examining the interplay between social, technological, economic, en-
vironmental, and political (STEEP) factors, futurists empower their clients
to make informed decisions and adapt to change proactively. Integrating
foresight methodologies into online classrooms can provide students with a
unique opportunity to develop essential skills such as critical thinking, prob-
lem-solving, and creative expression. These techniques not only align with
various educational standards but also foster the development of future-ori-
ented mindsets, which have been linked to improved self-regulation, well-
being, and goal-setting abilities (Beaty et al., 2019; de Bilde et al., 2011;
Eren, 2012; Eren & Tezel, 2010; Husman & Shell, 2008; Zimbardo & Boyd,
2008).

At the same time, online teachers and learners struggle with making con-
nections, which can lead to feelings of isolation (Johnson et al., 2023). This
article also explores how these foresight techniques align with the Adoles-
cent Community of Engagement (ACE) framework (Borup et al., 2014).
The ACE framework emphasizes the importance of student engagement,
teacher engagement, peer engagement, and parent engagement in online
learning environments. By integrating foresight methodologies, we can en-
hance each of these engagement types, creating a more robust and effective
online learning experience.

FORESIGHT METHODOLOGIES AND ONLINE LEARNING

One of the key advantages of integrating foresight techniques into on-
line classrooms is the ability to leverage digital tools for collaboration and
knowledge-sharing. Learning management systems and Google Classro
om can facilitate the creation of virtual learning communities, where stu-
dents from diverse backgrounds and geographical locations can engage in
futures-focused discussions and activities. Instructors can curate digital re-
positories of foresight resources, such as case studies, research articles, and
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multimedia content, enabling students to explore real-world applications
of foresight methodologies. These repositories can serve as a valuable ref-
erence for students as they navigate their foresight exercises and projects.
Further, online classrooms can host virtual guest lectures or panel discus-
sions with professional futurists, providing students with insights into the
practical applications of foresight techniques in various industries and sec-
tors. Finally, students can use discussion boards to collaborate and debate
the plausibility of futures.

These collaborative activities strongly align with the ACE framework’s
emphasis on peer engagement. By creating virtual learning communities
and facilitating knowledge-sharing, students can learn from and support
each other, enhancing their overall engagement in the online learning envi-
ronment. Each of the following sections discuss a foresight strategy, ideas
for how to integrate into an online setting, and how they promote commu-
nity.

Scenario Writing: Crafting Plausible Futures

One powerful foresight technique that can be seamlessly integrated
into online language arts curricula is scenario writing. This exercise aligns
with the Common Core State Standards for Writing, such as CCSS.ELA-
LITERACY.W.3.3, which requires students to “write narratives to develop
real or imagined experiences or events using effective technique, descriptive
details, and clear event sequences” (National Governors Association Center
for Best Practices & Council of Chief State School Officers, 2010). In an
online classroom setting, students can be tasked with crafting future scenar-
ios that blend factual trends and creative elements. These scenarios can ex-
plore various aspects of society, such as technology, sustainability, or social
dynamics. Alternatively, students could write personal narratives depicting
their envisioned future lives, encouraging them to reflect on their goals and
the steps necessary to achieve them.

To enhance engagement and collaboration, online platforms can facili-
tate peer review and feedback sessions, where students critique each other’s
scenarios for plausibility and coherence. Instructors can also leverage video
conferencing tools to host virtual debates or discussions, allowing students
to defend their scenarios and consider alternative perspectives. This exercise
aligns with the ACE framework by promoting student engagement through
creative expression and critical thinking. It also encourages peer engage-
ment through collaborative feedback sessions in order to foster a supportive
online learning community.
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Futures Wheels: Mapping Cause and Effect

Another powerful foresight technique that aligns with social studies
and science standards is the futures wheel. This exercise involves visual-
ly mapping the potential consequences of a central event or trend, taking
into account the interconnections across the STEEP domains. In an online
classroom, students can utilize digital mind-mapping tools or collaborative
whiteboards to construct their futures wheels. The central event could be a
new law, a technological breakthrough, or a natural disaster, and students
would then branch out, identifying the primary, secondary, and higher-order
effects across various sectors of society.

This exercise not only fosters systems thinking and interdisciplinary
connections but also addresses standards such as those outlined in the C3
Framework for Social Studies Standards, which emphasize understanding
change over time and informing decision-making on public issues (National
Council for the Social Studies, 2013). Additionally, it aligns with the Next
Generation Science Standards, which encourage students to create simula-
tions and analyze data to forecast and mitigate the impacts of human activ-
ity on the environment (National Research Council, 2011).

Instructors can facilitate online discussions or breakout rooms, where
students can collaborate on their futures wheels, exchange perspectives,
and refine their understanding of the complex interrelationships at play. The
futures wheel exercise supports the ACE framework’s emphasis on student
engagement by encouraging active participation and deep thinking. It also
promotes teacher engagement, as instructors can guide students through the
complex process of systems thinking and provide targeted feedback.

Personal Futures Planning: Envisioning Career Pathways

As students navigate the uncertainties of the modern world, fostering a
future-oriented mindset can be particularly valuable in guiding their person-
al development and career readiness. One approach that leverages foresight
techniques is personal futures planning, which encourages students to envi-
sion their desired career pathways and life trajectories. In an online setting,
instructors can provide students with digital workbooks or interactive mod-
ules that guide them through various foresight exercises. These exercises
may include visioning activities, where students articulate their aspirations
and values, or backcasting exercises, where they work backwards from their
desired future to identify the necessary steps and milestones. Online plat-
forms can facilitate one-on-one counseling sessions or small group discus-
sions, where students can share their personal futures plans, receive feed-
back, and explore potential opportunities or challenges they may encounter
along their chosen paths.
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By incorporating personal futures planning into online curricula, educa-
tors can not only support students’ career development but also cultivate
critical life skills such as goal-setting, decision-making, and adaptability —
all of which are essential for navigating an ever-changing world. This ap-
proach aligns with the ACE framework’s focus on student engagement by
encouraging self-reflection and goal-setting. It also offers opportunities for
parent engagement, as students can discuss their personal futures plans with
their families, fostering support and understanding of their educational jour-
ney.

ADDRESSING THE WHOLE CHILD

While promoting future-oriented mindsets should not be viewed as a
panacea for societal challenges or structural inequalities, research suggests
that foresight techniques can cultivate an attitude of readiness and improve
resilience during times of uncertainty (Gidley et al., 2004; Gorbis, 2019).
By embedding foresight activities throughout online curricula, educators
can equip students with the tools to confidently navigate uncertainty and de-
velop a deeper appreciation for the interconnectedness of global issues. This
exposure to foresight methodologies can empower students to become ac-
tive participants in shaping their desired futures.

Moreover, the development of what psychologists refer to as future time
perspective (FTP) can contribute to improved self-regulation, decision-mak-
ing, and goal-setting abilities (Beaty et al., 2019; de Bilde et al., 2011; Hus-
man & Shell, 2008), fostering the growth of critical life skills that transcend
the boundaries of any single subject or discipline. The integration of fore-
sight techniques across the curriculum supports all four types of engage-
ment in the ACE framework. It enhances student engagement through ac-
tive learning, teacher engagement through innovative instructional methods,
peer engagement through collaborative activities, and parent engagement by
involving families in discussions about students’ future planning.

CONCLUSION

Beyond academic outcomes, these foresight methodologies can foster
future-oriented mindsets, resilience, and a deeper appreciation for the in-
terconnectedness of global issues. As educators, it is our responsibility to
equip students with the tools to navigate uncertainty confidently and con-
tribute to shaping a desirable future for all. By leveraging the digital capa-
bilities of online learning environments, educators can create immersive and
engaging experiences that empower students to become architects of their
own futures, rather than mere bystanders. The path towards a more sustain-
able and equitable world begins with empowering the leaders of tomorrow
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with the foresight to anticipate challenges, adapt to change, and proactive-
ly shape their desired futures. Furthermore, by aligning to the Adolescent
Community of Engagement framework, these foresight techniques create a
more engaging and effective online learning environment. They foster stu-
dent, teacher, peer, and parent engagement, creating a holistic approach to
online education that prepares students for the challenges and opportunities
of the future.

Online educators, including personnel responsible for designing the cur-
ricula, should consider the following when incorporating foresight activi-
ties with students. First, as demonstrated above, activities should have clear
connections to standards. Otherwise, these activities may be viewed as ex-
traneous and discarded if teachers feel uncomfortable implementing them.
Next, teachers should engage with these techniques in professional learn-
ing situations to become familiar with their implementation (Siko, 2018).
Foresight, if not properly introduced, can seem strange (e.g., akin to astrol-
ogy, Tarot cards, etc.) to the uninitiated. Finally, educators should stress to
students how industry, governments, and the military have been using these
techniques for close to a century, as the field of professional foresight has its
beginnings at the end of World War II and the start of the Cold War (Bell,
2003). Showing students how these entities, both large and small, have ben-
efitted from these exercises can cement the notion that they can be benefi-
cial at the personal level.

For more information about foresight in general and ideas for teaching
foresight, I recommend the following resources:

* Teach the Future (http://teachthefuture.org) - led by Dr. Peter Bishop,

former professor of strategic foresight at the University of Houston, TtF
has a simple motto: Teach the future like we teach the past!

* Future Problem Solving Program International (http://fpspi.org) - for
over 40 years, FPSPI has run global competitions for K-12 students
solving futuristic problems using creative thinking and problem-solving
skills.

* Personal Futures (http://www.personalfutures.net/) - a website (with ac-
cess to workbooks) dedicated to using futures techniques at a personal
level

» United Nations Educational, Scientific and Cultural Organization
(UNESCO) Futures Literacy (https://www.unesco.org/en/futures-litera-
cy) — for over a decade, UNESCO has championed futures literacy as a
tool for making the world a better place
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