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I think there was something in the ED’s head that said I was not toeing the line and that 
I wasn’t going to be allowed to do anything that was not toeing the line.

We could see growth. It was, you know growth—reading, attendance, enrolments, 
students’ feeling less anxious—all of those growths!

!e ED wanted to see things that she was used to. 

I wasn’t toeing the line. She didn’t like that.

#01'-@!)54&$),4&)Y&60',7&$,)(,0',&%),2)'&2'90$#(&A)O)%#%$S,)40+&),#7&),2);&)#$+2"+&%)
#$),4&)Z%380,#2$)Y&60',7&$,S()%#(,'08,#2$()0$%)0%7#$#(,'#+#0A)L4&'&)O)40%);&&$)9#+&$)
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4<7) &12(3) <CC<>a) MN) C?() B$%6>N) <12) B3<>C6>() 267>$&37() $X) C?() O<3C1(37?6B7K) I(7B6C() C?678) C?(N)
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O(%+(/&3-%"*."(")-0&'(/3%-1"%4%&-:
@?()B361>6B<%d7)W$M)67)<%4<N7)?<32)('$C6$1<%)<12)61C(%%(>C&<%)%<M$&3)YI<N8),-.!j)S<1C$3$8),-,.Z—
work that does not add to children’s learning but is mandated by Education Department 
compliance demands o!en gets principals doing the “system’s” workK)@?()C4$)7>?$$%7d)61>3(<7(7)
61) (13$%'(1C7) 2('$17C3<C(2) C?<C) C?(N) ?<2) C?() 7&BB$3C) $X) C?() >$''&16CN) <12) C?<C) 7&BB$3C)4<7)
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C?(63)$41)4(%%M(61:K)

7-(830,"6+$/3)"-1+)(&3*0"&*"1*"6+$/3)"-1+)(&3*0
D?<1:(7) C$) C?() (2&><C6$1<%) (>$1$'6>7) 61)0&7C3<%6<) $B(1(2) <)2$$3) X$3)0123(4)<12) k&2NK)@?(63)
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but there is now 
a lighter touch of accountability and with access to signi"cant extra funding on top of the SRS 
for disadvantaged studentsK)S$8)&12(3)C?()1($G%6M(3<%)'<1C3<)$X)>?$6>()Yf612%(8),-.JZ8)C?(N)<3()
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(2&><C6$1)7N7C('K)
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