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Abstract
,Q�7DQ]DQLD��PDQ\�TXDOL¿HG�DQG� FDSDEOH�ZRPHQ� WHDFKHUV�DUH�QRW� LQYROYHG� LQ�GHFLVLRQ�PDNLQJ�
GHVSLWH� WKH� IDFW� WKDW� WKH� 7DQ]DQLD� JRYHUQPHQW� KDV� DIILUPHG� WKH� SURPRWLRQ� RI� ZRPHQ¶V�
SDUWLFLSDWLRQ�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��(YHQ�WKRVH�IHZ�ZKR�DUH�LQ�OHDGHUVKLS�VWLOO�IDFH�
REVWDFOHV�DQG�FKDOOHQJHV�HVSHFLDOO\�LQ�D�UXUDO�FRQWH[W��7KLV�SDSHU�H[DPLQHV�WKH�FKDOOHQJHV�
ZRPHQ�OHDGHUV�IDFH�DQG�LGHQWLILHV�WKH�FRSLQJ�VWUDWHJLHV�WKH\�XVH�WR�RYHUFRPH�WKH�FKDOOHQJHV�
LQ� &RPPXQLW\� 6HFRQGDU\� 6FKRROV� �&66V�� LQ� UXUDO� 7DQ]DQLD�� 7KH� VWXG\� LQYROYHG� KHDGV� RI�
VFKRROV�� WHDFKHUV�� WKH� 5HJLRQDO� (GXFDWLRQDO� 2IILFHU� �5(2�� DQG� WKH� 'LVWULFW� (GXFDWLRQ�
2IILFHU� �'(2��� 'DWD� ZHUH� REWDLQHG� WKURXJK� LQWHUYLHZV� DQG� IRFXV� JURXS� GLVFXVVLRQV�� 7KH�
ILQGLQJV� UHYHDO� WKDW�ZRPHQ� IDFH�PXOWL�OHYHO� FKDOOHQJHV�ZLWK� UHVSHFW� WR� IDPLO\�� VRFLHW\� DQG�
WKH�HGXFDWLRQ�V\VWHP��PRVW�RI�ZKLFK�DULVH�IURP�HDUO\�VRFLDOLVDWLRQ��:RPHQ�OHDGHUV�ZRUN�LQ�D�
SDWULDUFKDO�VRFLHW\�WKDW�GRHV�QRW�DFFHSW�WKHP�GXH�WR�WKHLU�VH[��IHPLQLQLW\�DQG�WKHUH�LV�D�ODFN�RI�
WUXVW�IURP�WKHLU�VSRXVHV�ZKHQ�WKH\�H[HFXWH�OHDGHUVKLS�UROHV��,W�ZDV�DOVR�REVHUYHG�WKDW�ZRPHQ�
OHDGHUV� IDFH� FKDOOHQJHV� SRVHG� E\� ZLWFKFUDIW� DQG� VXSHUVWLWLRQ� LVVXHV� LQ� WKH� UXUDO� FRQWH[W��
,Q� FRQIURQWLQJ� WKHVH� FKDOOHQJHV�� ZRPHQ� OHDGHUV� LGHQWLILHG� FRRSHUDWLRQ� ZLWK� VWDII� DQG� WKH�
FRPPXQLW\��VKDULQJ�FKDOOHQJHV�ZLWK�H[SHULHQFHG�OHDGHUV��DQG�EHLQJ�FUHDWLYH�DV�XVHIXO�FRSLQJ�
VWUDWHJLHV��7KH�VWXG\�UHFRPPHQGV�D�QXPEHU�RI�PHDVXUHV�IRU�RYHUFRPLQJ�VXFK�FKDOOHQJHV�DW�

VRFLHW\��RUJDQLVDWLRQDO�DQG�JRYHUQPHQW�OHYHOV�

Keywords: :RPHQ��FKDOOHQJHV��FRSLQJ�VWUDWHJLHV��UXUDO�FRPPXQLW\�VHFRQGDU\�VFKRROV��OHDGHUVKLS

Introduction
$OWKRXJK�ZRPHQ�DUH�REVHUYHG� WR�EH�H൶FLHQW�DQG�H൵HFWLYH� LQ� WKHLU�SURIHVVLRQDO�DQG� OHDGHUVKLS�
UROHV�� WKH� DYDLODEOH� HYLGHQFH� VHHPV� WR� VXJJHVW� WKDW� RQO\� D� IHZ� DUH� LQ� WRS� OHDGHUVKLS� SRVLWLRQV�
�$O�6KLKDEL�	�0RKDPPDG� �������*OREDOO\��ZRPHQ� KROG� IHZHU� OHDGHUVKLS� SRVLWLRQV� WKDQ�PHQ�
�6WHOWHU���������:RPHQ�FRQWLQXH�WR�EH�DOLHQDWHG�IURP�VRFLDO��HFRQRPLF��DQG�SROLWLFDO�VSKHUHV�GXH�WR�
inequitable laws, patriarchy systems, culture and gender stereotypes. The research by the European 
Commission (2010) reports that:

7RGD\� RQO\� RQH� RXW� RI� WHQ� ERDUG�PHPEHUV� RI� WKH� ODUJHVW� FRPSDQLHV� OLVWHG� RQ� WKH�
QDWLRQDO� VWRFN� H[FKDQJH�RI�(XURSHDQ�8QLRQ� �(8��PHPEHU� VWDWHV� LV� D�ZRPDQ�DQG�
progress has been slow in recent years. The disparity is widest at the very top where 
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RQO\����RI� VXFK� FRPSDQLHV�KDYH� D�ZRPDQ�GLUHFWLQJ� WKH�KLJKHVW� GHFLVLRQ�PDNLQJ�
body. (p. 3)

,Q�(XURSH�LQ�������IRU�LQVWDQFH��ZRPHQ�FRPSULVHG�DERXW�����RI�VFLHQFH��UHVHDUFK��DQG�GHYHORSPHQW�
3K'�JUDGXDWHV��EXW�RQO\�����RI�VHQLRU�UHVHDUFKHUV�ZHUH�ZRPHQ��(XURSHDQ�&RPPLVVLRQ���������
6LPLODUO\��ZRPHQ�ZKR�ZHUH� XQLYHUVLW\� YLFH�FKDQFHOORUV� LQ� WKH�8QLWHG�.LQJGRP� �8.�� LQ� �����
constituted 14.2%, while men constituted 85.8% (Holt, 2012). In addition, in 2010, only 20% 
RI�VHQLRU�SRVWV�LQ�XQLYHUVLWLHV�LQ�WKH�8.�ZHUH�KHOG�E\�ZRPHQ��+DUULVRQ���������&ROHPDQ��������
REVHUYHG�WKDW�DOWKRXJK�WKH�QXPEHU�RI�ZRPHQ�WHDFKHUV�LV�KLJKHU�WKDQ�PHQ�LQ�VHFRQGDU\�VFKRROV�
LQ� WKH�8QLWHG�6WDWHV��8.��1HZ�=HDODQG��*HUPDQ\��$IULFD��$XVWUDOLD�DQG�&HQWUDO�$PHULFD�� WKHLU�
SHUFHQWDJH�LQ�KHDGVKLS�SRVLWLRQV�LV�QRW�HYHQ�KDOI��,Q�PRVW�RI�WKH�GHYHORSLQJ�FRXQWULHV��ZRPHQ�KROG�
IHZ�OHDGHUVKLS�UROHV��,Q�6RXWK�$IULFD��IRU�H[DPSOH��ZRPHQ�FRPSULVHG�����RI�WKH�WHDFKHUV��EXW�RQO\�
����RI�WKH�OHDGHUV��0RRURVL���������,Q�������LQ�.HQ\D��������RI�KHDGV�RI�SULPDU\�VFKRROV��DQG�
������RI�KHDGV�RI�VHFRQGDU\�VFKRROV�ZHUH�KHDGPLVWUHVVHV��&KRJH���������,Q�8JDQGD��RQO\�����
RI�KHDGWHDFKHUV�DQG�GHSXWLHV�LQ�VHFRQGDU\�VFKRROV�LQ������ZHUH�ZRPHQ��6SHUDQGLR�	�.DJRGD��
2010). Structural obstacles to women’s advancement in organisations have their roots in traditional 
VRFLHWLHV��,W�LV�D�IDFW�WKDW�WKHVH�RUJDQLVDWLRQV�KDYH�EHHQ�FUHDWHG�E\�DQG�IRU�PHQ��(O\�	�0H\HUVRQ��
�������7KH�LPSOLFDWLRQ�LV�WKDW�WKRVH�ZKR�DUH�UHVSRQVLEOH�IRU�PDNLQJ�DSSRLQWPHQWV�DUH�VRFLDOLVHG�LQ�
patriarchal societies and hence devalue women as leaders.

7DQ]DQLD� VHHPV� WR� KDYH� JRRG� D൶UPDWLYH� DFWLRQV� DQG� UHFRUGV� IRU� SURPRWLQJ� ZRPHQ� LQ�
OHDGHUVKLS��)RU�LQVWDQFH��7DQ]DQLD�ZDV�D�VLJQDWRU\�WR�JHQGHU�HTXDOLW\�LQWURGXFHG�E\�WKH�8QLYHUVDO�
'HFODUDWLRQ�RI�+XPDQ�5LJKWV�LQ�������7KH�GHFODUDWLRQ�HPSKDVLVHV�WKDW�HDFK�LQGLYLGXDO�SHUVRQ�LV�
HTXDO�EHIRUH�WKH�ODZ�DQG�KDV�HTXDO�ULJKWV�WR�DFFHVV�VHUYLFHV��8QLWHG�1DWLRQV���������7KLV�GHFODUDWLRQ�
DQG�WKH������&RQVWLWXWLRQ�RI�7DQ]DQLD�LQVLVW�RQ�WKH�HTXDOLW\�DQG�ULJKWV�RI�HYHU\�SHUVRQ�LQ�DOO�DVSHFWV�
RI�OLIH��0LQLVWU\�RI�&RPPXQLW\�'HYHORSPHQW��:RPHQ�$൵DLUV�DQG�&KLOGUHQ���������'HVSLWH�VXFK�
JOREDO�GHFODUDWLRQV�DQG�FRQIHUHQFHV��OLNH�WKH�RQH�LQ�%HLMLQJ�LQ�������ZKLFK�DLPHG�WR�EULQJ�DERXW�
JHQGHU�HTXDOLW\��ZRPHQ�VWLOO�KROG�IHZ�OHDGHUVKLS�UROHV��$O�-DUDGDW���������7KH�DYDLODEOH�HYLGHQFH�
VXJJHVWV�WKDW�WKH�VLWXDWLRQ�LV�ZRUVH�LQ�WKH�HGXFDWLRQDO�VHFWRU�ZKHUH�WKH�QXPEHU�RI�ZRPHQ�ZKR�OHDG�
VHFRQGDU\�VFKRROV�LQ�7DQ]DQLD�LV�VWLOO�PLQLPDO��)RU�H[DPSOH��LQ�������ZRPHQ�KHDGV�RI�VHFRQGDU\�
VFKRROV�ZHUH�������IRU�WKH�ZKROH�FRXQWU\��%DQGLKR��������DQG�LQ������WKH�SHUFHQWDJH�LQFUHDVHG�
WR�DERXW������$'(0���������,Q�SULPDU\�VFKRROV��RQO\�����RI�KHDGV�RI�VFKRROV�ZHUH�ZRPHQ�LQ�
2010 (Hungi, 2010).

7KH�XQGHUUHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�OHDGHUVKLS�LV�YHU\�YLVLEOH�LQ�&RPPXQLW\�6HFRQGDU\�
6FKRROV��&66V���&RPPXQLW\�VHFRQGDU\�VFKRROV�ZHUH�LQWURGXFHG�IROORZLQJ�HGXFDWLRQDO�UHIRUP�LQ�
the 1980s and 1990s (Machumu, 2011). Community Secondary Schools are built by the community 
DQG�WKH�FRPPXQLW\�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�IXUQLWXUH��ZKLOH�WKH�JRYHUQPHQW�SURYLGHV�WHDFKHUV�
DQG� QRQ�WHDFKLQJ� VWD൵�� DQG� WKH� JRYHUQPHQW� FRQWUROV� DQG� RSHUDWHV� WKH� VFKRROV�� 7KHVH� VFKRROV�
DUH�RSHUDWHG� LQ�SDUWQHUVKLS�EHWZHHQ� WKH�JRYHUQPHQW� DQG� WKH� FRPPXQLW\��7KH�GULYLQJ� IRUFH� IRU�
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introducing these schools was the government policy allowing each ward to build its own school 
�0LQLVWU\�RI�(GXFDWLRQ�DQG�9RFDWLRQDO�7UDLQLQJ���������&RPPXQLW\�VHFRQGDU\�VFKRROV�ZHUH�DOVR�
LQWURGXFHG�EHFDXVH�RI�SRYHUW\�DOLHQDWLRQ��DQG� WKH\�DLPHG� WR�JLYH� VWXGHQWV�PRUH�RSSRUWXQLW\� WR�
VWXG\�LQ�WKHLU�ORFDOLW\��0RVW�RI�WKHVH�VFKRROV�DUH�ORFDWHG�LQ�UXUDO�DUHDV�ZKHUH�D�SDWULDUFKDO�V\VWHP�
dominates.

'XH�WR�SDWULDUFK\�LQ�UXUDO�DUHDV��ZRPHQ�OHDGHUV�ZRUN�LQ�D�PRUH�GL൶FXOW�HQYLURQPHQW�WKDQ�
those who are in urban areas (Oluoch, 2006). Sociocultural norms, socialisation and expectations 
PD\� KDYH�PDMRU� LQÀXHQFHV� RQ�ZRPHQ� OHDGHUV� DQG�PD\� FUHDWH� REVWDFOHV� LQ� GHFLVLRQ�PDNLQJ��
Tanzanian society, like other societies in developing countries, still believes that leadership 
LV� IRU�PHQ��0XUR���������$OWKRXJK�ZRPHQ�OHDGHUV�KDYH�EHHQ�REVHUYHG�WR�SRVVHVV�DQG�XWLOL]H�
OHDGHUVKLS�VNLOOV� LQ�ERWK�GHYHORSHG�DQG�GHYHORSLQJ�FRXQWULHV�� WKH\�VWLOO� IDFH�PDQ\�FKDOOHQJHV�
WKDW�KLQGHU�WKHLU�SHUIRUPDQFH�LQ�OHDGHUVKLS�SRVLWLRQV��$O�+XVVHLQ���������)RU�H[DPSOH��QHJDWLYH�
YLHZV�FRQFHUQLQJ�ZRPHQ¶V�OHDGHUVKLS�DQG�WKHLU�IHPLQLQH�QDWXUH�JHQHUDWH�SUREOHPV�WKDW�LQKLELW�
women’s advancement and growth in relation to leadership (Al-Shaddi, 2010). Coleman (2002) 
REVHUYHG�WKDW�ZRPHQ�OHDGHUV�IDFH�WKH�FKDOOHQJH�RI�EDODQFLQJ�VFKRRO�DQG�IDPLO\�UHVSRQVLELOLWLHV�
LQ� WKH�8.��ZKLFK� LV� DOVR� REVHUYHG� E\�0RRURVL� ������� LQ� GHYHORSLQJ� FRXQWULHV�� ,Q� /LPSRSR�
SURYLQFH�LQ�6RXWK�$IULFD��PDQ\�LQ�WKH�FRPPXQLW\�GR�QRW�OLNH�ZRPHQ�WR�OHDG�VFKRROV�DQG�PDQ\�
women leaders are ignored due to stereotypes against them (Netshitangani & Msila, 2014). Al-
6KDGGL��������REVHUYHG�WKDW�WKHUH�LV�RIWHQ�D�QHJDWLYH�DWWLWXGH�WRZDUGV�ZRPHQ�OHDGHUV�EDVHG�RQ�
their biological nature, and this leads to challenges which block them in many leadership tasks. 
,Q�3DOHVWLQH��FKDOOHQJHV�IDFLQJ�ZRPDQ�OHDGHUV�LQ�VFKRROV�DUH�OHJDO��SROLWLFDO��VRFLDO��IDPLOLDO�DQG�
administrative (Al- Shaddi 2010). In Tanzania, Mollel and Tshabangu (2014) studied women’s 
SHUFHSWLRQV�DQG�IRXQG�WKDW�ZRPHQ�OHDGHUV�IDFH�FKDOOHQJHV�RI�QHJDWLYH�DWWLWXGHV�ZLWKLQ�WKH�VFKRRO�
and community. Omboko and Oyoo (2011) whose study was on women head teachers in Dar es 
6DODDP�FDPH�RXW�ZLWK�VLPLODU�UHVXOWV��7KHLU�¿QGLQJV�LQGLFDWHG�WKDW�ZRPHQ�OHDGHUV�DUH�SHUFHLYHG�
DV�XQDEOH�WR�OHDG��DQG�DUH�GLVFULPLQDWHG�DJDLQVW�DQG�UHMHFWHG�E\�WKHLU�FR�ZRUNHUV�DQG�FRPPXQLW\�
(Mollel & Tshabangu, 2014). This was attributed to the patriarchal system (Mbepera, 2015).

7KHUH�DUH�RQO\�D� IHZ�VWXGLHV�RI�ZRPHQ�VFKRRO� OHDGHUV�FRQGXFWHG� LQ�7DQ]DQLD� �0ROOHO�	�
Tshabangu, 2014; Muro, 2003; Omboko & Oyoo, 2011) and these were situated in urban areas. 
$V�VXFK��WKH\�GLG�QRW�IRFXV�RQ�FKDOOHQJHV�IDFLQJ�ZRPHQ�OHDGHUV�LQ�UXUDO�UHPRWH�DUHDV��RU�RQ�WKH�
coping strategies used by women in such schools. This indicates a need to understand how women 
leaders experience leadership in rural community secondary schools with diverse cultures. This 
VWXG\�WKHUHIRUH�SRVHG�WKH�IROORZLQJ�UHVHDUFK�TXHVWLRQV�

1. What are the challenges women leaders experience in community secondary schools in 
rural Tanzania?

2. What are the coping strategies women leaders use in community secondary schools in 
rural Tanzania?
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7KH�¿QGLQJV�RI�WKLV�VWXG\�DUH�VLJQL¿FDQW�WR�7DQ]DQLD�DQG�WKH�FKDOOHQJHV�ZRPHQ�OHDGHUV�IDFH��7KH\�
DOVR�SURYLGH�SRWHQWLDO� LQVLJKW� LQWR�FKDOOHQJHV�FRQIURQWLQJ�ZRPHQ�OHDGHUV�RXWVLGH�7DQ]DQLD�ZKR�
experience related economic, social and cultural issues.

Theoretical perspective: Gender Organisation System (GOS) approach
The Gender Organization System (GOS) approach presents a holistic approach to issues concerning 
women’s leadership (Fagenson, 1990a). This approach argues that an individual and his or her 
RUJDQLVDWLRQ�FDQQRW�EH�XQGHUVWRRG�VHSDUDWHO\�IURP�WKH�VRFLHW\��FXOWXUH��LQ�ZKLFK�KH�RU�VKH�ZRUNV��
:RPHQ¶V�DFWLRQV�DQG�FDSDFLW\�LQ�OHDGHUVKLS�DUH�WKXV�LQÀXHQFHG�E\�ERWK�VRFLHWDO�DQG�RUJDQLVDWLRQDO�
structure. 

,W�LV�ZRUWK�QRWLQJ�WKDW�LQ�PDQ\�VRFLHWLHV�WKH�DSSURSULDWH�UROHV�DQG�EHKDYLRXUV�H[SHFWHG�RI�
ZRPHQ� UHODWH� WR� WDNLQJ� FDUH� RI� WKH� IDPLO\� �0DUWLQ� HW� DO��� �������*HQGHU� UROH� H[SHFWDWLRQV� DQG�
stereotypes, as well as cultural values, impact structures, institutional practice and women’s 
behaviour at work (Martin et al., 1983). Some societies either encourage or discourage women 
IURP�HQWHULQJ�FHUWDLQ�FDUHHUV�DQG�GHYHORSLQJ�DVSLUDWLRQV�UHOHYDQW�WR�OHDGHUVKLS��0RUHRYHU��VWD൵�DQG�
OHDGHUV�ZKR�PDNH�UHFRPPHQGDWLRQV�IRU�OHDGHUVKLS�PD\�EH�VRFLDOLVHG�WR�WUHDW�ZRPHQ�GL൵HUHQWO\�
IURP�PHQ��:LWK�WKHVH�DWWLWXGHV�DQG�SHUFHSWLRQV�DW�ZRUN��WKHUH�LV�D�KLJKHU�SUREDELOLW\�WKDW�ZRPHQ�LQ�
OHDGHUVKLS�ZLOO�IDFH�FKDOOHQJHV�WKDW�WKHLU�PDOH�FRXQWHUSDUWV�GR�QRW��5RZOH\�DQG�<XNRQJGL��������
KROG�WKDW�WKLV�LQWHUDFWLRQ�PD\�OHDG�WR�WKH�XQGHU�UHSUHVHQWDWLRQ�RI�ZRPHQ�LQ�OHDGHUVKLS�SRVLWLRQV�LQ�
organisations. 

In order to understand inequality in an organisation, it is important to discover how men 
DQG�ZRPHQ�ZRUN��KRZ�WKH\�GL൵HU�LQ�WKHLU�H[SHULHQFHV��KRZ�ZRPHQ�DUH�GLVFULPLQDWHG�DJDLQVW�LQ�
RUJDQLVDWLRQV��ZKDW�FKDOOHQJHV�DQG�GL൶FXOWLHV�WKH\�IDFH�DQG�KRZ�WKH�VRFLHW\�WUHDWV�WKHP��)DJHQVRQ��
����E���7KH�*26�DSSURDFK�VXJJHVWV�WKDW�ZRPHQ�OHDGHUV�RI�&66V�LQ�7DQ]DQLD�DUH�OLNHO\�WR�IDFH�
FKDOOHQJHV�DULVLQJ�IURP�SDWULDUFK\��VRFLHWDO�VWHUHRW\SHV�DQG�H[SHFWDWLRQV��DV�ZHOO�DV�FXOWXUDO�DQG�
RUJDQLVDWLRQDO�SUDFWLFHV��5RZOH\�	�<XNRQJGL��������

Methodology

Research approach
$� TXDOLWDWLYH� DSSURDFK� ZDV� XVHG� LQ� WKLV� VWXG\� EHFDXVH� RI� LWV� VWUHQJWK� LQ� FROOHFWLQJ� LQ�GHSWK�
LQIRUPDWLRQ� EDVHG� RQ� WKH� H[SHULHQFHV�� EHOLHIV�� IHHOLQJV� DQG� EHKDYLRXU� RI�ZRPHQ� LQ� OHDGHUVKLS�
LQ�&66V� �+ROORZD\�	�:KHHOHU�� �������7KLV� DSSURDFK� KHOSV� WR� HVWDEOLVK� D� FOHDU� SLFWXUH� RI� WKH�
FKDOOHQJHV�ZRPHQ�IDFH�LQ�VHQLRU�OHDGHUVKLS�SRVLWLRQV��,Q�WRWDO��WKLV�VWXG\�LQFOXGHG����SDUWLFLSDQWV��
VHYHQ�ZRPHQ�KHDGV�RI�VFKRROV��RQH�UHJLRQDO�HGXFDWLRQ�R൶FHU��5(2���RQH�GLVWULFW�HGXFDWLRQ�R൶FHU�
(DEO) and 35 women teachers. 

3XUSRVLYH� VDPSOLQJ� ZDV� XVHG� WR� UHFUXLW� SDUWLFLSDQWV�� 7KH� 5(2� DQG� '(2�� ZKR� FRQWURO�
education activities in the district and region were selected due to their positions and roles in 
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HGXFDWLRQ��7KH\�ZHUH�DVVXPHG�WR�SRVVHVV�YLWDO�LQIRUPDWLRQ�UHJDUGLQJ�WKH�FKDOOHQJHV�ZKLFK�IDFH�
ZRPHQ�LQ�EHLQJ�RU�EHFRPLQJ�OHDGHUV�LQ�UXUDO�VFKRROV�LQ�7DQ]DQLD��:RPHQ�KHDGV�RI�VFKRROV�ZHUH�
SXUSRVLYHO\�VHOHFWHG�EDVHG�RQ�WKHLU�H[SHULHQFH�RI�WKH�FKDOOHQJHV�DQG�REVWDFOHV�IDFHG�LQ�DVSLULQJ�
to and being leaders. Women teachers were selected based on their work experience. From seven 
VFKRROV�����ZRPHQ�WHDFKHUV�ZLWK�VXEVWDQWLDO�H[SHULHQFH�XQGHU�IHPDOH�OHDGHUVKLS�ZHUH�VHOHFWHG�

Data collection
7KLV�VWXG\�XVHG�LQWHUYLHZV�DQG�)RFXV�*URXS�'LVFXVVLRQV��)*'V��ZKLFK�SURYLGHG�IUHHGRP�IRU�
SDUWLFLSDQWV�WR�FRQVWUXFW�LQIRUPDWLRQ��7KH�LQWHUYLHZ�TXHVWLRQV�FRQWDLQHG�WKH�VDPH�TXHVWLRQV�IRU�
DOPRVW�HDFK�UHVSRQGHQW�FDWHJRU\�LQ�RUGHU�WR�REWDLQ�YDOLG�DQG�FRQVLVWHQW�¿QGLQJV��7KLV�PHWKRG�ZDV�
XVHG�EHFDXVH�RI�LWV�UHOHYDQFH�IRU�FROOHFWLQJ�WKH�YLHZV��IHHOLQJV�DQG�SHUFHSWLRQV�RI�SDUWLFLSDQWV��
Cohen et al. (2011) assert that “the interview enables participants to discuss their interpretation 
RI�WKH�ZRUOG�LQ�ZKLFK�WKH\�OLYH�DQG�H[SUHVV�KRZ�WKH\�UHJDUG�VLWXDWLRQV�IURP�WKHLU�SRLQW�RI�YLHZ´�
�S��������,QWHUYLHZV�ZLWK�KHDGV�RI�WKH�VFKRROV��WKH�'(2�DQG�WKH�5(2�ZHUH�FRQGXFWHG�LQ�WKHLU�
R൶FHV�WR�DOORZ�WKH�SDUWLFLSDQWV�IUHHGRP�DQG�ÀH[LELOLW\��,QWHUYLHZV�ZHUH�FRQGXFWHG�LQ�(QJOLVK�
and Swahili, with each interview lasting approximately one hour.

In Focus Group Discussions (FGDs), questions were constructed in advance so as to 
SURYLGH�D�EURDG�IUDPHZRUN�WR�IROORZ�GXULQJ�WKH�GLVFXVVLRQ��7KLV�PHWKRG�ZDV�SUHIHUUHG�EHFDXVH�
RI�LWV�DELOLW\�WR�REWDLQ�WKH�FROOHFWLYH�YLHZV�RI�UHVSRQGHQWV�DQG�WKH�PHDQLQJV�WKH\�JLYH�WR�WKHLU�
H[SHULHQFHV��*LOO�HW�DO����������(DFK�GLVFXVVLRQ�ODVWHG�QR�ORQJHU�WKDQ�RQH�DQG�D�KDOI�KRXUV��

Questions asked during FGDs and interviews were: What are the challenges women heads 
RI�VFKRROV�IDFH"�:K\�DUH�WKHUH�IHZHU�ZRPHQ�OHDGHUV�LQ�VHFRQGDU\�VFKRROV�WKDQ�PHQ"�$UH�\RX�
VDWLV¿HG�ZLWK�ZRPHQ�OHDGHUVKLS"�:KDW�DUH�WKH�PHFKDQLVPV�ZRPHQ�OHDGHUV�XVH�WR�FRSH�ZLWK�WKH�
FKDOOHQJHV"�'R�\RX�KDYH�DQ\�VXJJHVWLRQV�IRU�FKDOOHQJHV�ZRPHQ�OHDGHUV�IDFH"�+RZ�GR�WKH�VFKRRO�
community perceive women leadership?

Data analysis
7KH�SURFHVV�IRU�FRPSUHKHQVLYH�GDWD�DQDO\VLV�ZDV�DGRSWHG�IURP�&UHVZHOO���������7KH�¿UVW�VWHS��
RUJDQLVLQJ�DQG�SUHSDULQJ�WKH�UDZ�GDWD��LQYROYHG�DFWLYLWLHV�OLNH�WUDQVFULELQJ�WKH�¿HOG�GDWD��W\SLQJ�
QRWHV�REWDLQHG�IURP�WKH�¿HOG��DQG�DUUDQJLQJ�DQG�FDWHJRULVLQJ�¿HOG�GDWD�LQ�UHODWLRQ�WR�LWV�VRXUFH��
5HDGLQJ�WKURXJK�WKH�WUDQVFULEHG�¿HOG�GDWD�LWHUDWLYHO\�SURYLGHG�RYHUDOO�LQIRUPDWLRQ�DERXW�ZKDW�
ZDV�VDLG�E\�WKH�UHVSRQGHQWV�DQG�UHÀHFWLQJ�RQ�WKH�JHQHUDO�PHDQLQJ�RI�WKH�GDWD�ZDV�WKH�VHFRQG�VWHS��
7KH�WKLUG�VWHS�ZDV�WR�HPSOR\�D�FRGLQJ�SURFHGXUH��ZKHUHE\�,�FDWHJRULVHG�WUDQVFULSW�LQIRUPDWLRQ�
XVLQJ� FRGHV��'XULQJ� WKH� IRXUWK� VWDJH�� FRGHV�ZHUH� XVHG� WR� SURGXFH� D� GHVFULSWLRQ� DQG� WKHPHV��
7KH�¿IWK�VWDJH�ZDV�SUHVHQWLQJ� WKH�GHVFULSWLRQ�DQG� WKHPHV�DV�D�TXDOLWDWLYH�QDUUDWLYH��&UHVZHOO�
�������UHSRUWHG�WKDW�WKH�EHVW�PHDQV�WR�SUHVHQW�TXDOLWDWLYH�LQIRUPDWLRQ�LV�WR�XVH�WKH�VWRU\�QDUUDWLYH�
SDVVDJH�WR�SUHVHQW�WKH�UHVXOWV�REWDLQHG�IURP�WKH�DQDO\VLV��$W�WKLV�VWDJH��,�XVHG�QDUUDWLYH�WH[W�WR�
FRQYH\�WKH�UHVXOWV�RI�WKH�DQDO\VLV��DV�WKH�HYLGHQFH�VXSSRUWLQJ�WKH�NH\�¿QGLQJV��
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Findings
Findings are presented in relation to the twin research questions: What are the challenges women 
OHDGHUV�IDFH�LQ�FRPPXQLW\�VHFRQGDU\�VFKRROV��&66V��LQ�UXUDO�7DQ]DQLD"�:KDW�DUH�WKH�FRSLQJ�VWUDWHJLHV�
women leaders use in community secondary schools (CSSs) in rural Tanzania?

Challenges women heads of Community Secondary Schools face

���'HFHLW�LQ�PDUULDJH
$OO�VHYHQ�ZRPHQ�KHDGV��WKH�5(2�DQG�'(2��DQG�WHDFKHUV�LQ�)*'V�UHSRUWHG�WKDW�PRVW�VSRXVHV�RI�
ZRPHQ�KHDGV�RI�VFKRROV�EHOLHYHG�WKDW�WKHLU�ZLYHV�ZHUH�XQIDLWKIXO�DQG�HQJDJHG�LQ�ORYH�D൵DLUV�ZLWK�
WKHLU�ERVVHV�ZKHQHYHU�WKH\�WUDYHOOHG�WR�WRZQV�IRU�R൶FLDO�GXWLHV��7KLV�FDXVHG�WKHP�WR�SURKLELW�WKHLU�
ZLYHV�IURP�SDUWLFLSDWLQJ�LQ�OHDGHUVKLS��6XFK�¿QGLQJV�LPSO\�WKDW�PRVW�ZRPHQ�OHDGHUV�DUH�PLVWUXVWHG�
E\�WKHLU�KXVEDQGV��ZKLFK�IUXVWUDWHV�WKHP�DV�WKH\�DUH�REOLJHG�WR�SURYH�WKHLU�LQQRFHQFH��7KLV�ZDV�
UHSRUWHG�WR�GLVFRXUDJH�RWKHU�SRWHQWLDO�DQG�TXDOL¿HG�ZRPHQ�IURP�SDUWLFLSDWLQJ�LQ�OHDGHUVKLS��2QH�
ZRPDQ�KHDG�RI�VFKRRO�KDG�WKLV�WR�VD\�

0\�KXVEDQG�KDV�WKH�PHQWDOLW\�WKDW�,�KDYH�VH[XDO�UHODWLRQVKLSV�ZLWK�P\�ERVVHV«�KH�XVHG�
WR�DVN�PH��³:K\�DUH�\RX�WKH�RQO\�RQH�ZKR�DWWHQGV�PHHWLQJV�HYHU\�WLPH�«�DQG�ZK\�QRW�
\RXU�GHSXW\"´��,�KDG�D�ELJ�FKDOOHQJH�WR�SURYH�KLP�ZURQJ�«�WKLV�GLVFRXUDJHV�SRWHQWLDO�
ZRPHQ�WR�EHFRPH�LQYROYHG�LQ�OHDGHUVKLS�

$QRWKHU�ZRPDQ�KHDG�RI�VFKRRO�FRPPHQWHG�

:KHQ�,�ZDV�SRVWHG�DV�WKH�KHDGPLVWUHVV�LQ�WKLV�VFKRRO��WKH�PHPEHUV�RI�WKH�VFKRRO�ERDUG�GLG�
QRW�DFFHSW�PH��7KHUHIRUH��,�GHFLGHG�WR�IRUP�D�QHZ�VFKRRO�ERDUG�«�DV�D�UHVXOW��WKH�PHPEHUV�
RI�WKH�IRUPHU�VFKRRO�ERDUG�WROG�P\�KXVEDQG�WKDW�,�KDG�EHHQ�DOORZHG�WR�IRUP�D�QHZ�ERDUG�
EHFDXVH�RI�P\�VH[XDO�UHODWLRQVKLSV�ZLWK�P\�ERVVHV��0\�KXVEDQG�ZDV�IXULRXV�DQG�DFFXVHG�
PH�RI�XVLQJ�OHDGHUVKLS�WR�KLGH�P\�PRWLYHV�«�WKLV�LV�MXVW�DQ�H[DPSOH�RI�WKH�FKDOOHQJHV�ZRPHQ�
IDFH�DV�OHDGHUV�«�DQG�UHDOO\�GLVFRXUDJHV�\RXQJ�RQHV�WR�EHFRPH�LQYROYHG�LQ�OHDGHUVKLS�

7KH�5(2�DQG�'(2�FRQ¿UPHG�KDYLQJ� UHFHLYHG� FRPSODLQWV� IURP�KXVEDQGV� RI�ZRPHQ�KHDGV� RI�
VFKRROV��DOOHJLQJ�WKDW�WKHLU�ZLYHV�ZHUH�XQIDLWKIXO��7KH�ZRPHQ�KHDGV�RI�VFKRROV�UHSRUWHG�KDYLQJ�
EHHQ�WKUHDWHQHG�ZLWK�GLYRUFH�E\�WKHLU�VSRXVHV�ZKHQ�WKH\�DFFHSWHG�OHDGHUVKLS�SRVLWLRQV�IDU�IURP�
WKHLU�UHVLGHQWLDO�DUHD��$QRWKHU�PDULWDO�UHODWHG�FKDOOHQJH�UHSRUWHG�E\�ZRPHQ�KHDGV�RI�VFKRROV�ZDV�
FRPPXQLFDWLRQ�ZLWK�WKHLU�KXVEDQGV�IRU�IHDU�RI�EHLQJ�ODEHOOHG�DUURJDQW�DV�D�UHVXOW�RI�WKHLU�SRVLWLRQ�DW�
work. They lamented that their husbands, during normal conversation, would consistently remind 
WKHP�QRW�WR�WDON�DV�LI�WKH\�ZHUH�DW�VFKRRO�JLYLQJ�RUGHUV�

���5HMHFWLRQ�DQG�DFFHSWDELOLW\�RI�ZRPHQ�DV�OHDGHUV
:RPHQ�KHDGV�RI�VFKRROV�UHSRUWHG�VWUXJJOLQJ�WR�EH�DFFHSWHG�E\�VWD൵�DQG�PHPEHUV�RI� WKH�VFKRRO�
FRPPXQLW\��'XULQJ�LQWHUYLHZV��DOO�VHYHQ�KHDGV�RI�VFKRROV�DQG�WKH�'(2�UHSRUWHG�WKDW�PHPEHUV�RI�
VFKRRO�FRPPXQLWLHV�SUHIHUUHG�PHQ�WR�ZRPHQ�KHDGV�RI�VFKRROV�EHFDXVH�WKH�ODWWHU�ZHUH�VDLG�WR�EH�
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short-tempered and worse at executing their administrative roles. Teachers in FGDs concurred that 
WKH\�SUHIHUUHOLVWG�PHQ�KHDGV�RI�VFKRROV�EHFDXVH�ZRPHQ�KHDGV�DUH�VKRUW�WHPSHUHG�DQG�IDPLO\�UROHV�
KLQGHU�WKHP�IURP�FRQFHQWUDWLQJ�RQ�WKHLU�R൶FLDO�GXWLHV��7HDFKHUV�DOVR�UHSRUWHG�WKDW�WKH\�GHOLEHUDWHO\�
DVNHG�SURYRFDWLYH�TXHVWLRQV�GXULQJ�VWD൵�PHHWLQJV�LQ�RUGHU�WR�DQJHU�ZRPHQ�KHDGV�DQG�PDNH�WKHP�
appear incapable. 

6RPH�VWD൵�GLG�QRW�WUXVW�WKH�LQVWUXFWLRQV�JLYHQ�E\�ZRPHQ�KHDGV�ZLWKRXW�DQ\�OHJDO�ZULWWHQ�
HYLGHQFH�IURP�KLJKHU�DXWKRULW\��:LWK�UHJDUG�WR�WKDW��RQH�ZRPDQ�KHDG�RI�VFKRRO�FRPPHQWHG�

6RPH�RI�P\�VWDৼ�VKRZ�FRQWHPSW�IRU�PH�ZKHQ�,�DGYLVH�WKHP�RU�JLYH�LQVWUXFWLRQV��7KH\�
VD\�� ³+DJKKK��� 6KH� VKRXOG� QRW� WKUHDWHQ� XV�� 6KH� NQRZV� QRWKLQJ´�«� WKHUH� LV� VXFK�
GLVGDLQ�IRU�XV�ZRPHQ�OHDGHUV��+RZHYHU��,�EHOLHYH�LQ�P\VHOI�DQG�,�DP�FRQ¿GHQW�WKDW�,�
FDQ�OHDG�

:RPHQ�KHDGV�UHSRUWHG�IDFLQJ�WKH�FKDOOHQJH�RI�WUDQVIRUPLQJ�WKH�PHQWDOLW\�RI�PHPEHUV�RI�WKH�VFKRRO�
FRPPXQLW\��ZKR�QHLWKHU�DFFHSWHG�QRU�WUXVWHG�WKHP��$QRWKHU�ZRPDQ�KHDG�RI�VFKRRO�FRPPHQWHG�

,�KDG�D�PHHWLQJ�ZLWK�WKH�SDUHQWV�ZKRVH�FKLOGUHQ�ZHUH�QRW�SHUIRUPLQJ�ZHOO�LQ�WKHLU�
VWXGLHV�«�GXULQJ�WKH�PHHWLQJ��RQH�SDUHQW�WROG�PH��³<RX�DUH�MXVW�D�ZRPDQ��ZKDW�FDQ�
\RX�WHOO�XV"�:H�GRQ¶W�DFFHSW�\RX��:H�DUH�ZDVWLQJ�RXU�WLPH�OLVWHQLQJ�WR�\RX�´�7R�EH�
KRQHVW��,�ZDV�VR�DQQR\HG��,�WROG�KLP��³,�DP�QRW�D�ZRPDQ��,�DP�WKH�KHDG�RI�WKH�VFKRRO´�
«�VRPH�SDUHQWV�VHQG�LQIRUPDWLRQ�WR�WKH�WRS�OHDGHUVKLS�WKDW�WKH\�QHHG�D�PDQ�KHDG�WR�
UHSODFH�PH�«�WKLV�GLVFRXUDJHV�ZRPHQ�IURP�EHLQJ�LQYROYHG�LQ�OHDGHUVKLS�

On a similar note, another woman head commented:

,Q�D�VFKRRO�ERDUG�PHHWLQJ��WKH�FKDLUSHUVRQ�WROG�PH�WKDW�³ZRPHQ�GR�QRW�WKLQN´�DQG�
KH�WXUQHG�KLV�EDFN�RQ�PH�DQG�WROG�RWKHU�PHPEHUV�RI�WKH�VFKRRO�ERDUG��³,�WROG�\RX��
WKLV�VFKRRO�VKRXOG�QRW�EH�XQGHU�ZRPDQ� OHDGHUVKLS�´�:LWK�FRQ¿GHQFH�� ,� WROG� WKHP��
³7KLV�VFKRRO�FDQ�EH�OHG�E\�DQ\RQH�TXDOL¿HG�DQG�,�ZDV�SRVWHG�WR�WKLV�VFKRRO�E\�WKH�
JRYHUQPHQW�DQG�,�DP�TXDOL¿HG�DQG�,�OHDG�LQ�OLQH�ZLWK�WKH�UXOHV�DQG�UHJXODWLRQV�´

7KH�FODLPV�RI�ZRPHQ�KHDGV�RI�VFKRROV�ZHUH�VXSSRUWHG�E\�WKH�5(2�DQG�'(2��ZKR�UHSRUWHG�WKDW�
EHFDXVH�RI�VXFK�FKDOOHQJHV��VRPH�ZRPHQ�KHDGV�RI�VFKRROV�DVNHG�WR�EH�WUDQVIHUUHG�WR�XUEDQ�DUHDV�RU�
ZRXOG�TXLW�WKH�MRE�EHFDXVH�WKH\�ZHUH�QRW�DFFHSWHG�E\�WKH�VFKRRO�FRPPXQLW\��:KHQ�ZRPHQ�KHDGV�
ZHUH�GHQLHG�D�WUDQVIHU��WKH\�XOWLPDWHO\�UHVLJQHG�IURP�SXEOLF�VHUYLFH�DQG�ZHQW�WR�WRZQ�WR�EHFRPH�
normal teachers in private schools.

���&KDOOHQJH�WR�GLVFLSOLQH�PLVEHKDYLQJ�VWXGHQWV
7KH�¿QGLQJV�UHYHDOHG�WKDW�ZRPHQ�KHDGV�RI�VFKRROV�IDFH�WKH�FKDOOHQJH�RI�GLVFLSOLQLQJ�VWXGHQWV�LQ�
CSSs. All participants reported that disciplining students who abuse drugs or misbehave challenges 
ZRPHQ�KHDGV�DQG�GLVFRXUDJHV�RWKHU�ZRPHQ�IURP�EHFRPLQJ�OHDGHUV��6WXGHQW�DEVHQWHHLVP�DQG�GUXJ�
DEXVH�ZHUH�UHSRUWHG�WR�EH�D�FKDOOHQJH�WR�ZRPHQ�WHDFKHUV�RQ�GXW\�DQG�ZRPHQ�KHDGV�RI�VFKRROV��
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DV�WKH\�ZHUH�FRQVWDQWO\�WKUHDWHQHG�ZLWK�UDSH��ZLWFKFUDIW��DQG�KDG�VWRQHV�WKURZQ�DW�WKHP��7KLV�ZDV�
HYLGHQW�IURP�WKH�FRPPHQW�PDGH�E\�D�ZRPDQ�WHDFKHU��

'LVFLSOLQLQJ�PDOH� VWXGHQWV�ZKR�DEXVH� GUXJV� LV� D� ELJ� FKDOOHQJH�� ,�ZLWQHVVHG� VRPH�
VWXGHQWV� WHOOLQJ� WKH�ZRPDQ� WHDFKHU� WKDW� WKH\�ZLOO� UDSH� DQG� LPSUHJQDWH� KHU� LI� VKH�
FRQWLQXHV�FKDOOHQJLQJ�WKHLU�EHKDYLRXU�«�,�DP�VFDUHG�WR�GLVFLSOLQH�WKHVH�VWXGHQWV�

3DUWLFLSDQWV�UHSRUWHG�WKDW�WKH�JRYHUQPHQW�SURKLELWV�WKH�XVH�RI�FRUSRUDO�SXQLVKPHQW�LQ�VFKRROV�DQG��
ZKHUH�QHFHVVDU\� WR�DSSO\�� WKHUH�DUH�SURFHGXUHV�DQG� UHJXODWLRQV� WR�EH� IROORZHG��DQG�VR�VWXGHQWV�
LQFUHDVLQJO\�PLVEHKDYH�DQG�GLVUHVSHFW�ZRPHQ�WHDFKHUV�DQG�KHDGV��7KLV�ZDV�D�JUHDWHU�FKDOOHQJH�IRU�
women heads than their male counterparts, who were much more likely to be obeyed and respected. 
,Q�DGGLWLRQ��SDUWLFLSDQWV�REVHUYHG�WKDW�WKH�VLWXDWLRQ�ZDV�H[DFHUEDWHG�E\�D�ODFN�RI�SDUHQWDO�DVVLVWDQFH�
WR�ZRPHQ�OHDGHUV�LQ�GLVFLSOLQLQJ�VWXGHQWV��2QH�ZRPDQ�KHDG�RI�VFKRRO�FRPPHQWHG�

,�RQFH�DVNHG�SDUHQWV�WR�FRPH�WR�P\�R৽FH�VR�WKDW�ZH�FRXOG�GLVFXVV�WKH�GLVFLSOLQLQJ�
RI�WKHLU�FKLOGUHQ��+RZHYHU��,�JRW�QR�VXSSRUW��:RUVH�VWLOO��WKH\�DOPRVW�LQVXOWHG�PH�IRU�
EHLQJ�IHPLQLQH�

7KH�DERYH�TXRWH�LQGLFDWHV�WKH�H[WHQW�RI�QHJDWLYH�SHUFHSWLRQV�RI�ZRPHQ�OHDGHUV�LQ�UXUDO�FRPPXQLWLHV��
Participants pointed out that challenges in disciplining students were caused by parents who do 
QRW�XQGHUVWDQG� WKH� LPSRUWDQFH�RI�HGXFDWLRQ�DQG�KDYH�QHJDWLYH�YLHZV�RI�ZRPHQ� OHDGHUV�� ,W�ZDV�
UHYHDOHG� WKDW� VWXGHQWV� VRPHWLPHV� VHQW�ZURQJ� LQIRUPDWLRQ� WR� WKHLU� SDUHQWV�ZKHQ� GLVFLSOLQHG� E\�
ZRPHQ�KHDGV�RI�VFKRROV��7KLV�ZDV�UHSRUWHG�WR�KDYH�FDXVHG�PLVXQGHUVWDQGLQJ�DQG�HQPLW\�EHWZHHQ�
SDUHQWV�DQG�KHDGV�RI�VFKRROV��HYHQWXDOO\�GLVFRXUDJLQJ�ZRPHQ�WHDFKHUV�IURP�DVSLULQJ�WR�OHDGHUVKLS��
One woman teacher commented:

3DUHQWV�DUH�RQ�WKH�VLGH�RI�WKHLU�FKLOGUHQ��7KH\�GRQ¶W�VXSSRUW�WKH�VWDৼV�ZKR�GLVFLSOLQH�
VWXGHQWV«�VRPH�SDUHQWV�FRPH�WR�VFKRRO�DQG�VKRXW�DW�WKH�WHDFKHUV�LI�WKH\�GLVFLSOLQH�
WKHLU�FKLOGUHQ��7KLV�GLVFRXUDJHV�ZRPHQ�IURP�DVSLULQJ�WR�EH�OHDGHUV�

7KH�H[WUDFW�LPSOLHV�WKDW�SDUHQWV�ZHUH�QRW�LQ�OLQH�ZLWK�WHDFKHUV�LQ�GLVFLSOLQH�RI�WKHLU�FKLOGUHQ��7KH�
5(2�DQG�'(2�DOVR�UHSRUWHG�WKDW�WKH�VFKRRO�KHDGV�UHJXODUO\�FRPSODLQHG�WKDW�VRPH�SDUHQWV�GLG�QRW�
support them in disciplining students.

���:LWFKFUDIW�DQG�VXSHUVWLWLRQ�FKDOOHQJHV
6XSHUVWLWLRQ�DQG�ZLWFKFUDIW�EHOLHIV�ZHUH�UHSRUWHG�E\�DOO�SDUWLFLSDQWV�DV�RQH�RI�WKH�FKDOOHQJHV�IDFLQJ�
ZRPHQ�OHDGHUV�LQ�UXUDO�VFKRROV��7KH�5(2�FRPPHQWHG�RQ�WKH�ZLWFKFUDIW�LVVXH��VD\LQJ�

6RPH�IHPDOH�WHDFKHUV�UHIXVH�RU�KHVLWDWH�WR�WDNH�XS�SRVWV�IRU�IHDU�RI�ZLWFKFUDIW��)RU�
LQVWDQFH�� RQH� IHPDOH� KHDG�RI� VFKRRO� FDPH� WR� RXU� R৽FH� FRPSODLQLQJ�RI�ZLWFKFUDIW�
GXULQJ�WKH�QLJKW�LQ�WKDW�VKH�ZRNH�XS�LQ�WKH�PRUQLQJ�ZLWK�KHU�QLJKWGUHVV�WRUQ�

2QH�IHPDOH�KHDG�RI�VFKRRO�DGGHG�
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,W� LV�FKDOOHQJLQJ�WR�ZRUN�LQ�WKLV�GLVWULFW�DV�D�ZRPDQ��<RX�FDQ�VOHHS�DORQH��EXW�ZKHQ�
\RX�ZDNH�XS�LQ�WKH�PRUQLQJ��\RX�IHHO�DV�LI�\RX�ZHUH�ZLWK�D�PDQ�LQ�EHG�WKDW�QLJKW��0DOH�
WHDFKHUV�GR�QRW�H[SHULHQFH�VXFK�WKLQJV�

7KH�H[FHUSWV�DERYH�SUHVHQW�ZLWFKFUDIW�DV�D�VRFLDO�SKHQRPHQRQ�WKDW�LQKLELWV�WHDFKHUV�QRW�RQO\�IURP�

considering leadership posts, but also teaching positions in rural CSSs. 

Surviving strategies used by women leaders

���:RPHQ�VKXQ�OHDGHUVKLS
7KH�¿QGLQJV�LQGLFDWH�WKDW�WKH�PDMRULW\�RI�ZRPHQ�OHDGHUV�VKXQ�OHDGHUVKLS�IRU�WKH�VDNH�RI�KDSSLQHVV�
DQG�SHDFH�LQ�WKHLU�PDUULDJHV��RU�DYRLG�WKH�ULVN�RI�KXVEDQGV�DFTXLULQJ�SDUDPRXUV�LQ�WKHLU�DEVHQFH��)RU�
LQVWDQFH��RQH�ZRPDQ�KHDG�RI�VFKRRO�VDLG�

,�KDYH�P\�IULHQG�ZKR�GLG�QRW�WDNH�WKH�OHDGHUVKLS�SRVW�WR�VDYH�KHU�PDUULDJH��+HU�KXVEDQG�
ZDV�UHOXFWDQW�IRU�KHU�WR�EH�D�VFKRRO�KHDG�IDU�DZD\�IURP�KRPH��DUJXLQJ�WKDW�VKH�ZLOO�QRW�
EH�IDLWKIXO�LQ�WKHLU�PDUULDJH�

Another woman leader reported:

,�RSWHG�WR�UHMHFW�WKH�SRVW�ZKLFK�ZDV�LQ�WKH�UHPRWH�DUHD�EXW��WKURXJK�FRXQVHOOLQJ�DQG�
HQFRXUDJHPHQW�IURP�YDULRXV�SHRSOH��,�WRRN�WKH�SRVW�DQG�,�DP�KHUH�QRZ��WKRXJK�,�FRSH�
ZLWK�WKH�HQYLURQPHQW�EXW�VWLOO�IDFH�VRPH�FKDOOHQJH�WR�ZRUN�LQ�WKLV�DUHD�

7KH�H[WUDFWV�LQGLFDWH�WKDW�VSRXVDO�RSSRVLWLRQ�DQG�FKDOOHQJLQJ�ZRUN�HQYLURQPHQWV�VLJQL¿FDQWO\�LPSDFW�
WKH�QXPEHU�RI�ZRPHQ�ZKR�SDUWLFLSDWH�LQ�GHFLVLRQ�PDNLQJ�LQ�UXUDO�FRPPXQLW\�VHFRQGDU\�VFKRROV��

���:RUNLQJ�KDUG�WR�EH�DFFHSWHG
,Q�RUGHU�WR�EH�DFFHSWHG��ZRPHQ�KHDGV�DGPLWWHG�WKDW�WKH\�KDG�WR�PDNH�JUHDWHU�H൵RUWV�WKDQ�WKHLU�PDOH�
counterparts. They reported working hard in whatever they were doing and making sure that they 
involved school community and parents in school activities. One woman head commented,“I have to 
ZRUN�KDUG�WR�EH�DFFHSWHG��LQYROYH�SDUHQWV�LQ�GL൵HUHQW�LVVXHV�DQG�EDODQFH�P\�WLPH�H൵HFWLYHO\�´ 

7KH�ZRPHQ�KHDGV�UHSRUWHG�IXUWKHU�WKDW�WKH\�QRUPDOO\�FRSH�ZLWK�WKH�FKDOOHQJH�RI�EDODQFLQJ�
PXOWLSOH�UROHV�E\�EXGJHWLQJ�WKHLU�WLPH�H൵HFWLYHO\�DQG�HLWKHU�HPSOR\LQJ�PDLGV�RU�OLYLQJ�ZLWK�FORVH�
UHODWLYHV� ZKR� KHOS� WKHP�� )XUWKHUPRUH�� WKH\� UHSRUWHG� WKDW� PDLGV� ZHUH� QRW� DOZD\V� H൵HFWLYH� DQG�
H൶FLHQW��ZKLFK�QHFHVVLWDWHG�WKHP�SHUIRUPLQJ�PRVW�RI�WKH�KRXVHZRUN�

���(QFRXUDJH�RSHQ�FRPPXQLFDWLRQ�DPRQJ�WHDP�PHPEHUV
:RPHQ�KHDGV�UHSRUWHG�ZRUNLQJ�WR�KDYH�JRRG�UHODWLRQVKLSV�ZLWK�VWD൵�DQG�FRPPXQLW\�E\�OLVWHQLQJ�
WR�WKHLU�JULHYDQFHV�DQG�VROYLQJ�WKHLU�SUREOHPV�ZKHUH�SRVVLEOH��2QH�IHPDOH�KHDG�UHSRUWHG�

<RX�KDYH�WR�VLW�ZLWK�\RXU�VWDৼ��SD\�DWWHQWLRQ�WR�WKHLU�FRPSODLQWV�DQG�DOZD\V�WU\�\RXU�
EHVW�WR�FRPH�XS�ZLWK�FUHDWLYH�DQG�LQQRYDWLYH�H[SODQDWLRQV�DQG�VROXWLRQV��1HYHU�EH�
LUULWDWHG�DQG�ORVH�\RXU�WHPSHU��JLYH�WKHP�D�FKDQFH�WR�DLU�WKHLU�YLHZV�
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$OO� ZRPHQ� OHDGHUV� DFNQRZOHGJHG� WKH� FKDOOHQJH� WKDW� OLVWHQLQJ� WR� LGHDV� IURP� VXERUGLQDWHV� DQG�
community members and coming up with mutual solutions poses. They addressed this challenge 
E\�QRW�LJQRULQJ�DQ\RQH¶V�RSLQLRQ��2QH�IHPDOH�KHDG�UHSRUWHG��³<RX�FDQQRW�LJQRUH�DQ\RQH¶V�RSLQLRQ��
otherwise he/she will be your enemy and will not respect or listen to you. As a leader, you really 
QHHG�WR�EH�LPSDUWLDO�WRZDUGV�HYHU\RQH�´

+HDGV� RI� VFKRROV� IXUWKHU� UHSRUWHG� WKDW� WKH\� WU\� WKHLU� EHVW� WR� PDNH� WKHLU� VXERUGLQDWHV�
understand that their work is to work as a team, not to control them or rule over them. They 
UHSRUWHG�LQWHUYHQLQJ�LPPHGLDWHO\�LQ�FRQÀLFWV�DQG�PLVXQGHUVWDQGLQJV�ZKHQ�WKH\�LQLWLDOO\�DULVH�LQ�
order to solve problems.

���2WKHU�VWUDWHJLHV
2WKHU�VWUDWHJLHV�LGHQWL¿HG�E\�ZRPHQ�KHDGV�RI�VFKRROV�LQFOXGHG�H[HUFLVLQJ�WKHLU�SRZHU�E\�XVLQJ�
UXOHV�DQG�UHJXODWLRQV�VNLOIXOO\��DQG�VHHNLQJ�DVVLVWDQFH�IURP�PRUH�H[SHULHQFHG�ZRPHQ�OHDGHUV�RU�
WRS�PDQDJHPHQW�R൶FLDOV�OLNH�ZDUG�H[HFXWLYH�R൶FHUV��WKH�'(2�DQG�5(2��7KH\�DOVR�UHSRUWHG�XVLQJ�
PHGLD�IRU�QHWZRUNLQJ��2QH�IHPDOH�KHDG�FRPPHQWHG�

<RX�NQRZ��QRZDGD\V�VRFLDO�PHGLD�KHOSV�D�ORW�WR�SXEOLVK�LVVXHV��)RU�H[DPSOH��WKH�LVVXH�
RI�ZLWFKFUDIW�ZDV�SXEOLVKHG�WKURXJK�VRFLDO�PHGLD�WKDW�WHDFKHUV�LQ�WKLV�DUHD�DUH�QRW�
VDIH�DV�VRPH�PHPEHUV�RI�VRFLHW\�SUDFWLFH�ZLWFKFUDIW�WR�WKHP«�$OVR��SKRQHV�DUH�YHU\�
XVHIXO��:KHQ�ZH�JHW�SUREOHP�ZH�FDQ�FDOO�RXU�ERVVHV�LPPHGLDWHO\�DQG�JHW�VROXWLRQ�

7KH\�DOVR�UHSRUWHG�GLVFXVVLQJ�ZLWK�KXVEDQGV�WKHLU�EXV\�VFKHGXOH��2QH�IHPDOH�KHDG�UHSRUWHG�

,�KDYH�WR�GLVFXVV�ZLWK�P\�KXVEDQG�SROLWHO\�DERXW�P\�WLPHWDEOH�DQG�DOO�DFWLYLWLHV�ZKLFK�
,�DP�GRLQJ�LQ�WKH�R৽FH��7KLV�KHOSV�KLP�WR�MXGJH�PH�SRVLWLYHO\��DQG�HYHQ�LI�,�WUDYHO�WR�
WKH�PXQLFLSDO�IRU�WKH�PHHWLQJ��KH�XQGHUVWDQGV�

,Q� RWKHU� FDVHV�� NQRZOHGJH� RI� WKHLU�ZLYHV¶� SURIHVVLRQDO� UHVSRQVLELOLWLHV� LV� LQVX൶FLHQW� DQG� VRPH�
KXVEDQGV�DFFRPSDQ\�ZRPHQ�KHDGV�WR�WKH�PXQLFLSDO�DV�D�PHDQV�RI�PRQLWRULQJ�WKHP��

Discussion

Suspected deceit in marriage
:RPHQ�OHDGHUV�LQ�WKLV�VWXG\�IDFH�WKH�FKDOOHQJH�RI�SURYLQJ�WR�WKHLU�KXVEDQGV�WKDW�WKH\�DUH�LQQRFHQW�
DQG� QRW� LQYROYHG� LQ� ORYH� D൵DLUV�ZLWK� WKHLU� ERVVHV�ZKHQ� WKH\� H[HFXWH� OHDGHUVKLS� UROHV�� 6LPLODU�
¿QGLQJV�VKRZ�WKDW�FRQFHUQV�RYHU� ODFN�RI� IDLWKIXOQHVV�SURPSW�VRPH�PHQ� WR�SURKLELW� WKHLU�ZLYHV�
IURP�WDNLQJ�XS�OHDGHUVKLS�SRVWV�IDU�DZD\��&KDED\D�HW�DO���������S��������,Q�WKH�SUHVHQW�VWXG\��VRPH�
KXVEDQGV�WKUHDWHQHG�WKHLU�ZLYHV�ZLWK�GLYRUFH�LI�WKH\�LQVLVWHG�RQ�WDNLQJ�XS�OHDGHUVKLS�SRVWV��7KLV�
YLHZ�LV�VXSSRUWHG�E\�2QVRQJR���������ZKR�IRXQG�WKDW�VRPH�KXVEDQGV�GLYRUFHG�WKHLU�ZLYHV�RQ�WKH�
suspicion that they were having sexual relationships with their bosses. Some husbands might not 
DOORZ�WKHLU�ZLYHV�WR�SDUWLFLSDWH�LQ�OHDGHUVKLS�REOLJDWLRQV�EHFDXVH�RI�UHOLJLRXV�EHOLHIV��MHDORXV\�RU�
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FXOWXUDO�EHOLHIV��7KH�FXUUHQW�VWXG\�UHYHDOHG�WKDW�ZRPHQ�OHDGHUV�ZHUH�SHUFHLYHG�E\�WKHLU�KXVEDQGV�WR�
EH�WRR�DXWKRULWDWLYH�ZLWKLQ�WKHLU�IDPLO\��WRR�EXV\�ZLWK�R൶FLDO�UHVSRQVLELOLWLHV��RU�WRR�GLVUHVSHFWIXO��
,Q�DGGLWLRQ��KXVEDQGV�ZHUH�DGYLVHG�E\�VRPH�PHPEHUV�RI� WKH�VRFLHW\� WR�PDUU\�RWKHU�ZRPHQ�RU�
DFTXLUH�D�SDUDPRXU�ZKHQ�WKHLU�ZLIH�WRRN�D�OHDGHUVKLS�SRVW�IDU�DZD\��7KLV�LPSOLHV�WKDW��UDWKHU�WKDQ�
being leaders, women in this study are socialised to be humble, not argue against men, stay home, 
DQG�WDNH�FDUH�RI�WKH�IDPLO\��7KLV�LV�VLPLODU�WR�D�JHQGHUHG�RUJDQLVDWLRQDO�DSSURDFK�ZKLFK�DUJXHV�WKDW�
ZRPHQ�LQ�PDQ\�VRFLHWLHV�DUH�H[SHFWHG�WR�EH�D�KRXVHZLIH�DQG�QRWKLQJ�PRUH��0DUWLQ�HW�DO����������
7KH�SRVVLEOH�H[SODQDWLRQ�IRU�WKLV�LV�WKH�SDWULDUFKDO�V\VWHP��ZKLFK�SHUSHWXDWHV�WKH�WUDGLWLRQDO�YLHZ�
that women should support men or husbands and not be involved in challenges that could hinder 
WKHLU�ZRUN�SHUIRUPDQFH�LQ�WKHLU�KRPH�

Unacceptability of women as leaders
7KLV�VWXG\�DOVR�IRXQG�RXW�WKDW�ZRPHQ�KHDGV�RI�VFKRROV�ZHUH�UHMHFWHG�E\�PHPEHUV�RI�WKH�VFKRRO�
FRPPXQLW\�IRU�JHQGHU�UHODWHG�UHDVRQV��7KH�¿QGLQJV�UHYHDOHG�WKDW�ZRPHQ�KHDGV�ZHUH�DVVLJQHG�D�
QXPEHU�RI� VWHUHRW\SLFDOO\�QHJDWLYH� FKDUDFWHULVWLFV� VXFK�DV� VKRUW� WHPSHUHGQHVV� DQG�ZHDNQHVV� LQ�
H[HFXWLQJ�OHDGHUVKLS�UROHV�ZKLFK�FKDOOHQJH�WKHP��7KHVH�¿QGLQJV�DUH�� WR�VRPH�H[WHQW��VLPLODU� WR�
WKRVH�RI�1WDZXERQD��������LQ�8JDQGD��ZKR�REVHUYHG�WKDW�ZRPHQ�ZKR�ZHUH�LQYROYHG�LQ�OHDGHUVKLS�
ZHUH�SHUFHLYHG�DV�VWXEERUQ��:RPHQ�DOVR�IDFH�WKH�FKDOOHQJH�RI�SURYLQJ�WR�WKH�FRPPXQLW\�WKDW�WKH\�
DUH�VWURQJ��DV�WKH\�DUH�SHUFHLYHG�WR�EH�ZHDN�DQG�HPRWLRQDO�OHDGHUV��.RUFKHN�	�5HHVH���������7KLV�
VWXG\�DOVR�REVHUYHG�WKDW�GXH�WR�QHJDWLYH�VWHUHRW\SHV��PHPEHUV�RI�WKH�VFKRRO�FRPPXQLW\�LQGLUHFWO\�
UHMHFW�ZRPHQ�OHDGHUV��ZKLFK�OHDGV�WR�ZRPHQ�KDYLQJ�WR�ZRUN�KDUG�WR�EH�DFFHSWHG��7KHVH�¿QGLQJV�
DUH�VLPLODU�WR�WKRVH�RI�RWKHU�VWXGLHV��ZKLFK�IRXQG�WKDW�ZRPHQ�KHDGV�RI�VFKRROV�ZHUH�UHMHFWHG�E\�WKH�
FRPPXQLW\�DQG�VWD൵�DQG�LVRODWHG�IURP�WKHP��2PERNR�	�2\RR��������7KLV�VXJJHVWV�WKDW�ZRPHQ�
KDYH�WKH�FKDOOHQJH�RI�¿JKWLQJ�IRU�DFFHSWDQFH�E\�VRFLHW\�E\�ZRUNLQJ�KDUGHU�WKDQ�PHQ�LQ�RUGHU�WR�
SHUIRUP�WKHLU�OHDGHUVKLS��7KLV�¿QGLQJ�LV�D�FOHDU�LQGLFDWLRQ�RI�JHQGHU�ELDV�LQ�OHDGHUVKLS��ZKHUHE\�
ZRPHQ�DUH�FXOWXUDOO\�DFFHSWHG�RQO\�LI�WKH\�IXO¿O�WKHLU�KRXVHZRUN��IDPLO\�FDUH�DQG�QRQ�OHDGHUVKLS�
UROHV��7KLV� WKHUHIRUH�VXJJHVWV� WKDW� WKH� UHMHFWLRQ�RI�ZRPHQ�KHDGV�RI� VFKRROV�E\�PHPEHUV�RI� WKH�
VFKRRO�FRPPXQLW\�GLVFRXUDJHV�ZRPHQ�WHDFKHUV�IURP�FOLPELQJ�WKH�OHDGHUVKLS�ODGGHU�DV�WKH\�DYRLG�
WKH�FKDOOHQJHV�ZRPHQ�OHDGHUV�IDFH��

,�DUJXH�WKDW��DOWKRXJK�VRPH�PHPEHUV�RI�WKH�VFKRRO�FRPPXQLW\�GR�QRW�DFFHSW�ZRPHQ�KHDGV�
GXH� WR� FXOWXUH� DQG� SDWULDUFK\�� DV� REVHUYHG� LQ� WKLV� VWXG\�� FXUUHQWO\� WKHUH� KDV� EHHQ� D� VLJQL¿FDQW�
FKDQJH�LQ�KRZ�ZRPHQ�OHDGHUV�DUH�SHUFHLYHG�LQ�7DQ]DQLD��DV� WKH�QXPEHU�RI�ZRPHQ�LQYROYHG�LQ�
leadership is increasing, especially in politics (Okwemba et al., 2011). In 2021, Tanzania has a 
IHPDOH�SUHVLGHQW�IRU�WKH�¿UVW�WLPH��WKH�RQO\�IHPDOH�SUHVLGHQW�LQ�(DVW�$IULFD�VLQFH�LQGHSHQGHQFH��
7KLV�LV�D�JUHDW�DFKLHYHPHQW��6RFLHW\�KDV�VWDUWHG�WR�UHFRJQLVH�DQG�DFFHSW�ZRPHQ�OHDGHUV�EHFDXVH�RI�
GL൵HUHQW�D൶UPDWLYH�DFWLRQV�DQG�JHQGHU�HTXDOLW\�VWUDWHJLHV��HVSHFLDOO\�LQ�SROLWLFV��ZKLFK�FRXOG�DOVR�
FKDQJH�WKH�SHUFHSWLRQ�RI�PHPEHUV�RI�UXUDO�&66V�LQ�7DQ]DQLD�
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Authority to discipline misbehaving students
7KLV�VWXG\�IRXQG�WKDW�PDOH�VWXGHQWV�ZHUH�UHSRUWHG�WR�WKUHDWHQ�ZRPHQ�WHDFKHUV�DQG�ZRPHQ�KHDGV�
RI�VFKRROV�ZLWK�UDSH��ZLWFKFUDIW�DQG�YLROHQFH��VXFK�DV�WKURZLQJ�VWRQHV��ZKHQ�WKH\�GLVFLSOLQHG�
WKHP��7KHVH� ¿QGLQJV� DGG� WR� SUHYLRXV� VWXGLHV� �&KHUXWR�	�.\DOR�� ������7RZVH� HW� DO��� �������
which pointed out that student misbehaviour is a threat and challenge to teachers in developing 
FRXQWULHV�� ,W�DOVR�FRQ¿UPV�0XULWKL¶V� �������REVHUYDWLRQV� WKDW� WKH�FKDOOHQJHV� WKDW� IDFH�ZRPHQ�
KHDGV�RI�VFKRROV�DUH�GXH�WR�WKH�PLVEHKDYLRXU�RI�FKLOGUHQ�LQ�VFKRROV��

,Q�7DQ]DQLD�LQ�������IRU�H[DPSOH��D�WRWDO�RI�������VHFRQGDU\�VWXGHQWV�ZHUH�UHSRUWHG�WR�
GURS�RXW�GXH�WR�WUXDQF\�DQG������VWXGHQWV�GURSSHG�RXW�GXH�WR�LQGLVFLSOLQH��8QLWHG�5HSXEOLF�RI�
7DQ]DQLD��857����������7KLV�PD\�EH�GXH�WR�WKH�IDFW�WKDW�WKHVH�VWXGHQWV�DUH�VRFLDOLVHG�LQ�D�VRFLHW\�
whose culture does not respect and value women. Due to patriarchal practices, even parents, the 
GLVFLSOLQDU\�FRPPLWWHH�DQG�PHPEHUV�RI�VFKRRO�ERDUGV�VRPHWLPHV�GR�QRW�FRRSHUDWH�ZLWK�KHDGV�
RI� VFKRROV� WR� GHDO�ZLWK� EHKDYLRXU� SUREOHPV��7KLV� LV� VLPLODU� WR�0XULWKL¶V� ������� ¿QGLQJ� WKDW�
WKH�VFKRRO�SULQFLSDOV�ZHUH�QRW�JHWWLQJ�VXSSRUW�IURP�SDUHQWV�IRU�GLVFLSOLQLQJ�VWXGHQWV��$OWKRXJK�
ZRPHQ�OHDGHUV�REVHUYHG� LQ� WKLV�VWXG\� LQYROYHG�SDUHQWV� LQ� LVVXHV�FRQFHUQLQJ� WKH�EHKDYLRXU�RI�
their children, the women leaders were still not trusted. This is probably due to the patriarchal 
V\VWHP� SUHYDLOLQJ� LQ� WKH� VRFLHW\� DV� ZRPHQ� OHDGHUV� DUH� OHVV� DFFHSWHG� E\� WKH�PDMRULW\� RI� WKH�
community and hence get less support. This concurred with GOS approach that suggests that 
GXH�WR�FXOWXUDO�EHOLHIV��ZRPHQ�DUH�WUHDWHG�DV�EHLQJ�VXEPLVVLYH�WR�PHQ�DQG�WKH\�PXVW�OLVWHQ�WR�
men (Fagenson, 1990b).

Superstition and witchcraft
6XSHUVWLWLRQ�DQG�ZLWFKFUDIW�DUH�FKDOOHQJHV� IDFLQJ�ZRPHQ� OHDGHUV� LQ� UXUDO�&66V��:LWFKFUDIW�DQG�
VXSHUVWLWLRQ�DUH�ELJ�LVVXHV�LQ�VRPH�VRFLHWLHV�LQ�7DQ]DQLD��DV�WKHVH�EHOLHIV�DUH�VWURQJ�LQ�WKH�PDMRULW\�
RI� UXUDO� FRPPXQLWLHV� �/RLWDUH���������7KLV� VWXG\�REVHUYHG� WKDW�XQH[SODLQHG�HYHQWV� OLNH�¿QGLQJ�
WKHPVHOYHV�VOHHSLQJ�RQ�WKH�URDG�QDNHG�DW�PLGQLJKW�VFDUHG�PDQ\�WHDFKHUV�IURP�ZRUNLQJ�LQ�UXUDO�
HQYLURQPHQWV��,EDGL��������DOVR�REVHUYHG�WKDW��LQ�RQH�UXUDO�GLVWULFW�RI�7DQ]DQLD��VXSHUVWLWLRQ�DQG�
ZLWFKFUDIW�VFDUHG�VWD൵�WR�WKH�H[WHQW�WKDW�WKH\�VOHSW�LQ�WKHLU�R൶FHV�IRU�DOPRVW�RQH�ZHHN��

6XSHUVWLWLRQ�DQG�ZLWFKFUDIW�DUH�DVVRFLDWHG�ZLWK�SRYHUW\�DQG�SHRSOH¶V�ORZ�OHYHO�RI�HGXFDWLRQ��
ZKLFK�SHUSHWXDWHV�WKHVH�WUDGLWLRQV�DQG�EHOLHIV��,Q�7DQ]DQLD�� WKH�:LWFKFUDIW�$FW�RI������UHTXLUHV�
SHRSOH�QRW� WR�SUDFWLVH�ZLWFKFUDIW�RU�SRVVHVV�DQ\� LQVWUXPHQWV�RI�ZLWFKFUDIW�RU� WKUHDWHQ�RWKHUV�E\�
XVLQJ�ZLWFKFUDIW��'HVSLWH� WKLV� ODZ��ZKLFK� LV� DFWXDOO\�RXW�GDWHG�� VRPH� VRFLHWLHV� LQ�7DQ]DQLD� VWLOO�
EHOLHYH�LQ�DQG�SUDFWLVH�ZLWFKFUDIW��:KHQ�HGXFDWHG�SHRSOH�VXFK�DV�WHDFKHUV�OLYH�LQ�VXFK�D�VRFLHW\��
WKH\�DUH�VXEMHFWHG�WR� WKDW�VRFLHW\¶V�FXOWXUH�DQG�EHOLHIV��7KLV� LV�D�FRQWH[WXDO�¿QGLQJ��DV�SHUVRQDO�
YLHZV�DQG�PLQG�VHWV�DUH�VKDSHG�E\�VRFLHW\��%HOLHI�LQ�ZLWFKFUDIW�FDQ�KDYH�D�SV\FKRORJLFDO�LPSDFW�
RQ�WHDFKHUV�VR�WKDW�WKH\�ILQG�LW�D�FKDOOHQJH�WR�ZRUN�LQ�VXFK�DQ�HQYLURQPHQW��LUUHVSHFWLYH�RI�
ZKHWKHU�ZLWFKFUDIW�H[LVWV�RU�QRW��
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Coping strategies used by women leaders
/HDGHUVKLS� LV� D� GLIILFXOW� SURFHVV�� ,W� UHTXLUHV� OHDGHUVKLS� VNLOOV� DQG� WKH� DELOLW\� WR� LQIOXHQFH�
and encourage subordinates to implement organisational goals. This study observed that 
FRQILGHQW��FUHDWLYH�DQG�VHOI�DZDUH�ZRPHQ�KHDGV�XVHG�WKH�VNLOOV�DQG�NQRZOHGJH�WKH\�KDG�WR�
H[HUFLVH� WKHLU�SRZHU�E\�IROORZLQJ� WKH� UXOHV�DQG�UHJXODWLRQV��7KH�ILQGLQJV�RI� WKLV�VWXG\�DUH�
similar to Al-Shaddi (2010) who observed that women stay in leadership positions because 
RI�VHOI�DZDUHQHVV�DQG�WKH\�XVH�WKH�NQRZOHGJH�DQG�DXWKRULW\�WKH\�SRVVHVV��7KLV�LPSOLHV�WKDW�
ZRPHQ�OHDGHUV�DUH�JRRG�DW�IROORZLQJ�WKH�UXOHV�DQG�UHJXODWLRQV�LQ�H[HFXWLQJ�WKHLU�OHDGHUVKLS�
UROHV��ZKLFK�IRVWHUV�IDLUQHVV��KDUPRQ\�DQG�SHDFH�LQ�WKH�RUJDQLVDWLRQ��

:RPHQ� OHDGHUV� QHHG� WR� LQYROYH� GLIIHUHQW� VWDNHKROGHUV� OLNH� SDUHQWV�� VWXGHQWV�� DQG�
WHDFKHUV�LQ�VFKRRO�DFWLYLWLHV��WKURXJK�FRQGXFWLQJ�PHHWLQJV�IUHTXHQWO\�DQG�VHHNLQJ�JXLGDQFH�
IURP�WKHLU�ERVVHV��'(2�DQG�5(2���7KH\�DOVR�QHHG�WR�HQFRXUDJH�VXERUGLQDWHV�WR�EH�FUHDWLYH��
emphasize team work, and share challenges with more experienced leaders. These strategies 
FRQILUP�:DZHUX¶V��������ILQGLQJV�WKDW�OHDGHUV�QHHG�WR�FRQGXFW�PHHWLQJV�DQG�DVN�DGYLFH�IURP�
WKHLU�ERVVHV�LQ�PDQDJLQJ�FKDOOHQJHV��,Q�VXFK�PHHWLQJV�WKHUH�LV�D�QHHG�IRU�WUDQVSDUHQF\�DQG�
DFFRXQWDELOLW\�VR�WKDW�HYHU\RQH�LV�IUHH�WR�DLU�KLV�RU�KHU�JULHYDQFHV�DQG�FRQVWUXFWLYH�LGHDV��

:RPHQ�OHDGHUV�DUH�UHVSRQVLEOH� OHDGHUV�ZKRVH�VNLOOV�RI�VRFLDOLVDWLRQ�DQG�FDULQJ�KDYH�
D� JUHDW� SRVLWLYH� LPSDFW�� 7KH\� ZRUN� KDUG� WR� DVVLVW� VXERUGLQDWHV� WR� ILQG� VROXWLRQV� IRU� WKH�
GLIILFXOWLHV� WKH\� IDFH� LQ� DFFRPSOLVKLQJ� VFKRRO� REMHFWLYHV� DQG� FR�RSHUDWH� ZLWK� FRPPXQLW\�
members (Al-Jaradat, 2014; Al-Shaddi, 2010). Supporting others, listening to community 
SUREOHPV��DQG�DGRSWLQJ�D� WUDQVIRUPDWLYH� OHDGHUVKLS�VW\OH�DUH�QHFHVVDU\� WR�JDLQ�FRPPXQLW\�
DFFHSWDQFH��&ROHPDQ��������9DOHULR��������7KLV�VWXG\�IRXQG�WKDW�ZRPHQ�LQ�7DQ]DQLD�KDYH�WR�
use extra energy in their leadership to be accepted by the community. In rural Tanzania, the 
PDMRULW\�RI�WKH�PHPEHUV�RI�WKH�FRPPXQLW\�DUH�QRW�DZDUH�RI�WKH�FRQFHSW�RI�JHQGHU�HTXDOLW\��
as gender equality sensitizations are mostly undertaken in urban areas. There is much work 
to be done in sensitizing rural communities to gender equality.

'XH�WR�FXOWXUH�DQG�WKH�SDWULDUFKDO�V\VWHP��WKHUH�DUH�IHZ�ZRPHQ�LQ�OHDGHUVKLS�DV�VRPH�ZRPHQ�
HLWKHU�GHFOLQH�WR�WDNH�XS�WKH�SRVW�RU�VWHS�GRZQ�IURP�OHDGHUVKLS�LQ�RUGHU�WR�VHFXUH�WKHLU�PDUULDJHV��
7KLV�UHVXOW�LV�FRQVLVWHQW�ZLWK�&KLVLNZD��������LQ�.HQ\D�ZKR�IRXQG�WKDW�ZRPHQ�RIWHQ�UHMHFW�SRVWV�
WR� IDYRXU� WKHLU�PDUULDJHV��7KH�KHJHPRQLF�FXOWXUH� LQ�PDQ\�VRFLHWLHV�GRHV�QRW�YDOXH�ZRPHQ�DQG�
VRFLDOLVHV� WKHP� WR�EH�KRXVHZLYHV��7KLV� UHVXOWV� LQ�PDQ\�ZRPHQ�EHLQJ� OHVV� FRQ¿GHQW� WKDQ�PHQ��
seeing themselves as listeners, and valuing their marriage over their career. 

Conclusion and Recommendations
7KLV�VWXG\�VRXJKW�WR�LGHQWLI\�WKH�FKDOOHQJHV�ZRPHQ�OHDGHUV�IDFH�LQ�UXUDO�FRPPXQLW\�VHFRQGDU\�
VFKRROV� DQG� WKH� FRSLQJ� VWUDWHJLHV� WKDW� WKH\� XVH�� 7KH� ILQGLQJV� LQGLFDWH� WKDW� PRVW� RI� WKH�
FKDOOHQJHV�IDFLQJ�ZRPHQ�OHDGHUV�DUH�FDXVHG�E\�D�SDWULDUFKDO�FXOWXUH�DQG�HGXFDWLRQ�V\VWHP��



JOYCE GERMANUS MBEPERA ��

7KDW�LV��FXOWXUH�DQG�VRFLDO�EHOLHIV��OLNH�ZLWFKFUDIW��DFW�DV�D�GHWHUUHQW�WR�ZRPHQ�DFFHSWLQJ�UXUDO�
SRVWV�� 6RFLHW\� KDV� ORZ� H[SHFWDWLRQV� RI� ZRPHQ�� ZKLFK� LQIOXHQFHV� WKH�PLQGV� RI� WKRVH�ZKR�
practise gender bias and undervalue women. Women heads in this study were less trusted by 
KXVEDQGV�ZKR�UHTXLUHG�SURRI�RI� WKHLU� LQQRFHQFH� LQ�FDUU\LQJ�RXW� OHDGHUVKLS�GXWLHV��/DFN�RI�
VWDII��VFKRRO�ERDUG�DQG�SDUHQW�VXSSRUW�� WRJHWKHU�ZLWK�VWXGHQW� WKUHDWV�RI�UDSH�LPSDFWHG�WKHLU�
DELOLW\� DQG�ZLOOLQJQHVV� WR� GLVFLSOLQH� VWXGHQWV�� 3RYHUW\� DQG� ODFN� RI� H[SRVXUH� WR� QHZ� LGHDV�
UHLQIRUFH�FXOWXUDO�EHOLHIV�OLNH�ZLWFKFUDIW�ZKLFK�IULJKWHQ�ZRPHQ�LQ�UXUDO�VFKRROV��

'HVSLWH� WKH�FKDOOHQJHV� WKH\�IDFH� LQ� OHDGHUVKLS�SRVLWLRQV��ZRPHQ�KHDGV� WU\� WKHLU�EHVW�
WR�EH�DFFHSWHG�DQG�GHYHORS�D�QXPEHU�RI�FRSLQJ�VWUDWHJLHV��7KH\�LQYROYH�WKHLU�VXERUGLQDWHV�
and communities in decision making, and are innovative and creative in solving problems 
RQ�SURIHVVLRQDO� DQG�SHUVRQDO� IURQW��2SHQ� FRPPXQLFDWLRQ� LV� FULWLFDO� LQ� JDLQLQJ� WKH� WUXVW� RI�
husbands, colleagues and the school community alike. 

7KH�ILQGLQJV�RI�WKLV�VWXG\�VXSSRUW�WKH�JHQGHU�V\VWHP�WKHRU\�WKDW�VRFLHW\�LV�D�URRW�FDXVH�
IRU� JHQGHU� LQHTXDOLWLHV� LQ� RUJDQLVDWLRQV� DQG� WKH� FRPPXQLW\� LQ� JHQHUDO��7KHUH� LV� D� QHHG� WR�
GHHSO\�H[DPLQH�DQG�XQGHUVWDQG� WKH� UROH�RI�ZRPHQ� WHDFKHUV�DQG� OHDGHUV�� DQG� WKH�SUREOHPV�
DQG�FKDOOHQJHV�WKDW�LPSDFW�WKHLU�SDUWLFLSDWLRQ�LQ�IDPLO\��HGXFDWLRQDO�LQVWLWXWLRQV�DQG�VRFLHW\��
8SURRWLQJ� KHJHPRQLF� FXOWXUH� UHTXLUHV� FROOHFWLYH� HIIRUW� DQG�PHDVXUHV� E\�1RQ�*RYHUQPHQW�
Organisations, as well as the government and society at large. 

,W�LV�P\�KRSH�WKDW�WKH�ILQGLQJV�RI�WKLV�VWXG\�FRXOG�EH�XVHG�E\�GHFLVLRQ�PDNHUV�LQ�7DQ]DQLD�
WR�SURYLGH�GLIIHUHQW�SURJUDPPHV�WR�VHQVLWLVH�WKH�FRPPXQLW\�DQG�LPSURYH�WKH�SRVWV�RI�ZRPHQ�
leaders in community secondary schools. Sensitisation programmes should be embedded in 
WKH�HGXFDWLRQ�FXUULFXOXP�VR�WKDW�FKLOGUHQ�FDQ�GHYHORS�D�VHQVH�RI�JHQGHU�HTXDOLW\�GXULQJ�WKHLU�
FKLOGKRRG�DQG�DFNQRZOHGJH�WKH�LPSRUWDQFH�RI�ZRPHQ�LQ�OHDGHUVKLS��7KH�JRYHUQPHQW�VKRXOG�
UHYLHZ� WKH� RXWGDWHG�:LWFKFUDIW�$FW� DQG� HGXFDWH� UXUDO� FRPPXQLWLHV� DERXW� JHQGHU� HTXDOLW\�
through radio, television, village meetings, and seminars or workshops. Joint collaborations 
DQG�WHDP�ZRUN�DPRQJ�KHDGV�RI�VFKRROV��VWDIIV��SDUHQWV��DQG�VFKRRO�FRPPXQLWLHV��FRXOG�DVVLVW�
LQ�SURPRWLQJ�VXVWDLQDEOH�JHQGHU�HTXDOLW\�IRU�WKH�EHQHILW�RI�DOO�

Women leaders should be supported when they encounter challenges. The government 
should impose student behaviour and support guidelines that include disciplinary measures 
IRU�VWXGHQW�PLVEHKDYLRXU��7UDLQLQJ�WHDFKHUV�IRU�OHDGHUVKLS�DQG�KHOSLQJ�WKHP�WR�GHYHORS�WKH�
VNLOOV�QHHGHG�WR�RYHUFRPH�FKDOOHQJHV�EHIRUH�DSSRLQWLQJ�WKHP�WR�OHDGHUVKLS�SRVWV�LV�RQH�ZD\�
RI�DWWDLQLQJ�HTXDOLW\�IRU�ZRPHQ�DV�OHDGHUV��
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