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ABSTRACT

This study investigated the existing training practices for online instructors in the Illinois community 
college system. As online learning continues to alter the educational landscape, online faculty need to 
be better prepared to support student success. A survey with questions based on best practices in online 
instructor training was distributed to the 48 community colleges and campuses in Illinois. The results of 
the study reveal that orientation and professional development programs are widely offered, yet only a 
limited number of programs and resources pertain to online pedagogy, teaching strategies, and assessment. 
There is also a lack of common standards for the format and content of professional training for online 
instructors. I discussed practical implications to improve professional training for online instructors and 
thus contribute to online student success.
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INTRODUCTION

Online education continues to grow as a learning 
option for students and colleges. From 2004 to 2014, 
postsecondary education showed a 60% increase in 
online enrollment, with nearly 2 million students 
enrolled nationally in online courses at public, 
two-year institutions in 2019 (National Center for 
Education Statistics, 2014, 2019). The number of 
college students taking at least one online course has 
been increasing for 14 years and about a third of all 
postsecondary education enrollments were in online 
courses as of 2016 (Seaman et al., 2018). In the state 
of Illinois, 16.2% of all community college courses 
DUH� RIIHUHG� RQOLQH�� DQG� RQH� LQ� ¿YH� FRPPXQLW\�
college students are enrolled in at least one online 
course (Illinois Community College Board [ICCB], 
2019). Due to disruptions caused by the pandemic in 
������WKH�DYDLODELOLW\�DQG�TXDOLW\�RI�RQOLQH�HGXFDWLRQ�
became a pressing priority for many colleges and 
XQLYHUVLWLHV��*DUUHWW�HW�DO���������0DUFXV��������

As online learning continues to alter the 
postsecondary education landscape, new issues 

confront instructors at community colleges. 
7HDFKLQJ� RQOLQH� UHTXLUHV� GLIIHUHQW� VNLOOV� DQG�
competencies than teaching in face-to-face 
HQYLURQPHQWV��$GQDQ�HW�DO����������,Q�RUGHU�WR�EHVW�
support student learning, retention, and degree 
FRPSOHWLRQ�� RQOLQH� LQVWUXFWRUV� VKRXOG� EH� HTXLSSHG�
with skills in course management, instruction, 
instructional design, and student engagement in 
WKH� RQOLQH� VHWWLQJ� �%DZD�� ������ 2RPHQ�(DUO\� 	�
0XUSK\��������<DQJ�	�&RUQHOLRXV���������+RZHYHU��
LW� LV�QRW�FOHDU�KRZ�RQOLQH� LQVWUXFWRUV�DFTXLUH� WKHVH�
skills at their workplace, as many of them begin 
RQOLQH� WHDFKLQJ� ZLWK� OLWWOH� WR� QR� VSHFL¿F� WUDLQLQJ�
(Vang et al., 2020). In the college setting, training for 
RQOLQH�LQVWUXFWRUV�JUHDWO\�YDULHV�E\�LQVWLWXWLRQ��DQG�
IHZ�VWDWHV�KDYH�LPSOHPHQWHG�VWDWHZLGH�JXLGDQFH�IRU�
SURYLGLQJ�SURIHVVLRQDO�WUDLQLQJ�WR�VXSSRUW�HIIHFWLYH�
RQOLQH�WHDFKLQJ��)UDVV�HW�DO���������

'HVSLWH� WKH� SUHYDOHQFH� RI� RQOLQH� HGXFDWLRQ�
DQG�WKH�HPSKDVLV�RQ�RQOLQH�FRXUVH�TXDOLW\��OLPLWHG�
VWXGLHV� KDYH� IRFXVHG� RQ� WKH� WUDLQLQJ� SUDFWLFHV� WR�
help college instructors teach online, especially for 
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WKH�FRPPXQLW\�FROOHJH�V\VWHP�DW�VFDOH��6KHD���������
,Q� WKLV� VWXG\�� ,�SURYLGH�D�GHVFULSWLYH�SUR¿OH�RI� WKH�
existing training practices for online instruction for 
,OOLQRLV�FRPPXQLW\�FROOHJHV��*LYHQ�WKH�LQVXI¿FLHQW�
OLWHUDWXUH� RQ� SURIHVVLRQDO� GHYHORSPHQW� IRU� RQOLQH�
LQVWUXFWRUV� �+HUPDQ�� ������� ,� GLVWULEXWHG� D� VXUYH\�
to collect information with the aim of describing 
the current online faculty training practices in the 
community college system in Illinois. This study 
VHUYHV�DV�RQH�RI�WKH�¿UVW�FRPSUHKHQVLYH�RYHUYLHZV�
of training practices in a large community college 
system by identifying common practices in online 
faculty training and potential challenges, and by 
offering suggestions for community colleges to 
LPSURYH�TXDOLW\�RI�RQOLQH�IDFXOW\�WUDLQLQJ�WR�VXSSRUW�
online student success.
LITERATURE REVIEW

Because online instruction is different from face-
WR�IDFH� LQVWUXFWLRQ�� LW� UHTXLUHV�VSHFL¿F� LQVWLWXWLRQDO�
support for online faculty. Institutions that are fully 
engaged with support strategies for online courses 
DUH�EHWWHU�SUHSDUHG�WR�SURYLGH�SRVWVHFRQGDU\�DFFHVV�
ZLWK�PDWXUH�RQOLQH�SURJUDPV�DQG�D�YDULHW\�RI�RQOLQH�
RIIHULQJV� �$OOHQ� 	� 6HDPDQ�� ������� +RZHYHU�� WKH�
UHVSRQVLELOLWLHV� WR� SURYLGH� VWXGHQW� VXSSRUWV� DQG�
TXDOLW\�RQOLQH�LQVWUXFWLRQ�RIWHQ�HQWLUHO\�IDOO�RQ�RQOLQH�
LQVWUXFWRUV�� DQG� WKHUH� LV� OLWWOH� RYHUVLJKW� IRU� RQOLQH�
LQVWUXFWLRQDO� TXDOLW\� �<DQJ� 	� &RUQHOLRXV�� �������
2QOLQH�IDFXOW\�RIWHQ�UHFHLYH�OLWWOH�WR�QR�WUDLQLQJ�RQ�
WKHVH� DVSHFWV� DQG� WKH� WUDLQLQJ� WKDW� WKH\� UHFHLYH� LV�
often based on traditional face-to-face classroom 
SHGDJRJ\� �5D\�� ������ 9DQJ� HW� DO��� ������� ,Q� IDFW��
IDFXOW\�FRPPRQO\�REVHUYHG� WKDW� WKHUH� LV� D� ODFN�RI�
LQVWLWXWLRQDO�VXSSRUW�IRU�RQOLQH�LQVWUXFWLRQ��+HUPDQ��
2012). In the community college sector, professional 
WUDLQLQJ�IRU�RQOLQH�LQVWUXFWRUV�LV�FRPSOLFDWHG�JLYHQ�
their highly localized context and the large number 
RI�DGMXQFW�IDFXOW\��%URZQHOO�	�7DQQHU��������(OOLRWW�
	�2OLYHU��������:DOOLQ��������
Technology as a Pedagogical Facilitator

(IIHFWLYH�RQOLQH� FRXUVH�GHOLYHU\� UHTXLUHV�PRUH�
than simply repurposing or repackaging traditional 
FRXUVH�FRQWHQW� �)LVK�	�:LFNHUVKD��������� ,QVWHDG��
online instructors need to change their roles and 
responsibilities from a traditional lecturer to a 
facilitator of sharing information mediated by 
WHFKQRORJ\� �<DQJ� 	� &RUQHOLRXV�� ������� 2QOLQH�
LQVWUXFWRUV� DUH� RIWHQ� UHTXLUHG� WR� XVH� WHFKQRORJ\�
PRUH�HIIHFWLYHO\��DGDSW�SHGDJRJLFDO�NQRZOHGJH�LQWR�

D�YLUWXDO�HQYLURQPHQW��DQG�XVH�GLJLWDO�FRQWHQW�DQG�
FRPPXQLFDWLRQ�GLIIHUHQWO\��$GQDQ�HW�DO����������7KH�
intentional integration of technology and teaching 
FDQ� JUHDWO\� EHQH¿W� VWXGHQW� OHDUQLQJ�� )RU� FROOHJHV�
incorporating instructional design within a course, 
their online students perform better when compared 
WR�WUDGLWLRQDO�IDFH�WR�IDFH�VWXGHQWV��*DUUHWW�	�/HJRQ��
2019). Thus, professional training should support 
RQOLQH� LQVWUXFWRUV� WR� ERWK� GHYHORS� WHFKQRORJ\�
skills and learn about pedagogy and andragogy for 
HIIHFWLYH�WHDFKLQJ��/DQH��������

7R� GHYHORS� D� KLJK�TXDOLW\� RQOLQH� FODVV��
instructors should be allowed enough time to 
GHYHORS� DQG� PDLQWDLQ� FRXUVH� PDWHULDO�� UHFHLYH�
DGPLQLVWUDWLYH� VXSSRUW�� DQG� SDUWLFLSDWH� LQ� WUDLQLQJ�
on technology-mediated teaching. In Kang’s (2012) 
VWXG\�� ���� RI� RQOLQH� LQVWUXFWRUV� LQGLFDWHG� WKDW�
LQVXI¿FLHQW� WHFKQLFDO�VXSSRUW�ZDV�D�PDMRU�FRQFHUQ�
VLQFH�PRVW� WUDLQLQJ� SURJUDPV� ZHUH� YROXQWDU\� DQG�
contained little pedagogical content. In another 
VXUYH\��WKUHH�TXDUWHUV�RI�IDFXOW\�UHSRUWHG�WKDW�WKH\�
KDG�UHFHLYHG�RYHU����KRXUV�RU�PRUH�RI�WHFKQRORJ\�
EDVHG�WUDLQLQJ�EXW�RQO\�RQH�WKLUG�UHFHLYHG�WUDLQLQJ�
RQ�SHGDJRJ\��3X]]LIHUUR�	�6KHOWRQ���������/DUJHO\�
EHFDXVH� FRPPXQLW\� FROOHJHV�SHUFHLYH� WKLV� VXSSRUW�
DV� DQ� XQDIIRUGDEOH� RSWLRQ�� RQO\� DERXW� ���� RI�
VXUYH\HG� FRPPXQLW\� FROOHJHV� RIIHUHG� PDQGDWRU\�
instructional design support to online instructors 
�*DUUHWW�	�/HJRQ��������
Communication and Feedback Skills

,Q� DGGLWLRQ� WR� WHFKQRORJLFDO� VXSSRUW�� TXDOLW\�
training for online instructors should also include 
HIIHFWLYH� FRPPXQLFDWLRQ� VNLOOV� WKDW� JUHDWO\� DIIHFW�
student success in the online setting, such as 
facilitating peer collaboration among students, 
HQFRXUDJLQJ� DFWLYH� OHDUQLQJ� WHFKQLTXHV�� SURYLGLQJ�
SURPSW� IHHGEDFN�� DQG� H[SORULQJ� GLYHUVH� OHDUQLQJ�
VW\OHV� �%ROOLJHU� 	� +DOXSD�� ������� 5HJDUGOHVV� RI�
FODVV� VHWWLQJ�� VWXGHQW� OHDUQLQJ� LV� LPSURYHG� ZKHQ�
instruction is personalized and adapted to different 
OHDUQLQJ� VW\OHV� �0XUUD\� 	� 3pUH]�� ������� (DUO\�
research on online education found that course 
structure, communication, and course design 
KHDYLO\� LQÀXHQFHG� VWXGHQW� OHDUQLQJ� �6ZDQ�� �������
,Q� ������ $GQDQ� DQG� FROOHDJXHV� UHSRUWHG� WKDW�
faculty competencies, including communication 
and interaction skills, are critical to online course 
design, engagement with students, and facilitation 
of deep learning. Online instructors often can more 
HIIHFWLYHO\� VXSSRUW� VWXGHQW� OHDUQLQJ� DQG� LQFUHDVH�
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VWXGHQW� VDWLVIDFWLRQ� UDWHV� LI� WKH\� DUH� VXI¿FLHQWO\�
WUDLQHG�WR�GHVLJQ�FRXUVHV��KDYH�DFFHVV�WR�LQVWUXFWLRQDO�
GHVLJQ� DQG� WHFKQLFDO� VXSSRUW�� DQG� SURYLGH� SURSHU�
feedback through assessment and communication 
�$GQDQ�HW�DO���������*HW]ODI�HW�DO���������

Though timely feedback to students is important 
in both face-to-face and online courses, some 
types of informal feedback such as body language, 
FRQYHUVDWLRQV�� DQG� IDFLDO� H[SUHVVLRQV� DUH� PRUH�
GLI¿FXOW� WR�FRQYH\�LQ�WKH�RQOLQH�VHWWLQJ��*HW]ODI�HW�
al., 2009). For asynchronistic online courses, student 
HQJDJHPHQW�DQG�VXFFHVV�FDQ�KHDYLO\�GHSHQG�RQ�WKH�
LQVWUXFWRU¶V� YLUWXDO� IHHGEDFN� DQG� FRPPXQLFDWLRQ�
XSRQ� LQWHQWLRQDO� GHVLJQ� �*HW]ODI� HW� DO��� ������� 7R�
be a successful online instructor, faculty need 
WR� KDYH� WKH� VNLOOV� WR� GHWHUPLQH� VWXGHQW� OHDUQLQJ�
preferences, be able to integrate technology tools, 
DSSO\� DSSURSULDWH� LQVWUXFWLRQDO� WHFKQLTXHV�� DQG�
GHVLJQ�FRXUVHV��4XH]DGD�HW�DO���������6ZDQ���������
In some circumstances, instructors should not only 
know how to use technology but also be able to 
help adult learners with technology (Kleisch et al., 
�������'LIIHUHQW�VWXGHQW�H[SHFWDWLRQV�UHTXLUH�RQOLQH�
instructors to adopt different ways of communicating 
in online courses to clarify key concepts, identify 
learning goals, and participate in the learning 
FRPPXQLW\��+XVV�	�(DVWHS��������
Professional Training and Its Delivery Approach

Professional training methods for online 
LQVWUXFWRUV�KDYH�FKDQJHG�YHU\�OLWWOH�VLQFH�WKH�HDUO\�
����V�� DQG� ZD\V� WR� LPSURYH� LQVWUXFWLRQDO� DQG�
WHFKQLFDO� WUDLQLQJ� KDYH� EHHQ� ODUJHO\� QHJOHFWHG�
�/DFNH\�� ������� /DFNH\¶V� ������� TXDOLWDWLYH� VWXG\�
UHYHDOHG�WKDW�RQOLQH�IDFXOW\�SUHIHUUHG�FROODERUDWLRQ�
in training sessions and needed more assistance in 
WHFKQLFDO�DQG�SHGDJRJLFDO�VNLOOV��+RZHYHU��EHFDXVH�
RI� WKH� ODFN� RI� XQGHUVWDQGLQJ� DW� WKH� DGPLQLVWUDWLYH�
OHYHO� LQ� WHUPV� RI� WKH� DPRXQW� RI� WLPH� RU� UHVRXUFHV�
UHTXLUHG� WR� HIIHFWLYHO\� WHDFK� RQOLQH�� LQVWLWXWLRQDO�
resources allocated to training for online faculty 
KDYH� EHHQ� OLPLWHG�� =KHQ� HW� DO�� ������� VXUYH\HG�
faculty members to identify barriers that prohibited 
instructors from successfully teaching online 
and listed major concerns, including a lack of 
technological and institutional support, an absence 
RI� SUHSDUDWLRQ� WLPH� WR� GHYHORS� RQOLQH� FRXUVHV�� D�
GH¿FLHQF\�RI�VWDQGDUGV�LQ�RQOLQH�FRXUVHV��DQG�D�QHHG�
for training to teach online.

In theory, structured training programs that 
V\VWHPDWLFDOO\�WHDFK�IDFXOW\�WR�GHVLJQ��GHYHORS��DQG�

GHOLYHU� RQOLQH� FODVVHV� DUH� WKH� PRVW� UHFRPPHQGHG�
IRUP� RI� WUDLQLQJ� �$GQDQ� HW� DO��� ������� ,Q� SUDFWLFH��
WUDLQLQJ�DFWLYLWLHV� IRU�RQOLQH� IDFXOW\�RIWHQ� WDNH� WKH�
form of workshops, one-on-one trainings, short 
sessions less than two hours in length, and one-
WLPH� WUDLQLQJV� �0H\HU� 	� 0XUUHOO�� ������� 6LQFH�
nearly a third of all faculty are engaged in some 
type of online education instruction in a typical 
\HDU� �/XRQJR�� ������� WKH� GHPDQG� IRU� SURIHVVLRQDO�
training often exceeds what a community college 
can supply. Some colleges prepare online instructors 
E\�SURYLGLQJ�VSHFL¿F�FRXUVHV�DQG�SURJUDPV��ZKLOH�
RWKHU� FROOHJHV� LQDGHTXDWHO\� SUHSDUH� LQVWUXFWRUV� WR�
WHDFK� RQOLQH� RU� HYHQ� IDLO� WR� SURYLGH� DQ\� UHOHYDQW�
WUDLQLQJ�RSSRUWXQLWLHV��)UDVV�HW�DO����������7KXV��PRUH�
research is needed to understand the current practices 
of professional training for online instructors and 
KRZ� WKH� HIIHFWLYHQHVV� RI� WKHVH� SUDFWLFHV� IXUWKHU�
LQÀXHQFHV�VWXGHQW�RXWFRPHV�LQ�WKH�RQOLQH�VHWWLQJ�
METHODS

*LYHQ�WKH�OLPLWHG�UHVHDUFK�RQ�FXUUHQW�SUDFWLFHV�
DQG�WKH�HIIHFWLYHQHVV�RI�RQOLQH�IDFXOW\�WUDLQLQJ��LW�LV�
LPSRUWDQW� WR� WUDQVODWH� UHVHDUFK� WR� JXLGH� HYLGHQFH�
EDVHG�GHFLVLRQ�PDNLQJ�LQ�LPSURYLQJ�RQOLQH�IDFXOW\�
LQVWUXFWLRQ� DQG� GHYHORSLQJ� WUDLQLQJ� SURJUDP�
VWDQGDUGV� �'LHKO�� ������ :ROI�� ������� ,Q� RUGHU� WR�
identify existing practices in professional training 
IRU� RQOLQH� IDFXOW\�� ,� FRQVWUXFWHG� VXUYH\� TXHVWLRQV�
IRU� WKLV� VWXG\�DQG�GLVWULEXWHG� WKH� VXUYH\� WR�RQOLQH�
education professionals within the 48 Illinois 
FRPPXQLW\�FROOHJHV��$LPLQJ�WR�SURYLGH�DQ�DFFXUDWH�
SUR¿OH�RI�H[LVWLQJ�SURIHVVLRQDO� WUDLQLQJ�SUDFWLFHV��,�
ZDV�JXLGHG�E\�WKH�IROORZLQJ�UHVHDUFK�TXHVWLRQ��+RZ�
GR�,OOLQRLV�FRPPXQLW\�FROOHJHV�SURYLGH�SURIHVVLRQDO�
training for online faculty?

In the state of Illinois, the 48 public two-year 
colleges and campuses range in size from 1,000 to 
������� VWXGHQWV�� 7KH\� DUH� JHRJUDSKLFDOO\� ORFDWHG�
DFURVV�IURP�WKH�:LVFRQVLQ�ERUGHU��ZLWKLQ�WKH�FLW\�RI�
&KLFDJR��DQG�LQ�UXUDO�FRPPXQLWLHV�LQ�WKH�0LGZHVW��
,Q�������,OOLQRLV�FRPPXQLW\�FROOHJHV�RIIHUHG��������
online courses, which accounted for 16.2% of all 
courses offered (ICCB, 2019). During the past decade, 
the number of community college students has 
LQFUHDVHG��������,Q�������DERXW�D�WKLUG�RI�DOO�,OOLQRLV�
community college students enrolled in some or all 
online courses (ICCB, 2019). The participants of the 
study include chief online education administrators 
at each of the 48 community colleges in Illinois, based 
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on their job function with primary responsibilities 
WR�GHVLJQ�DQG�SURYLGH�RQOLQH�HGXFDWLRQ�IRU�IDFXOW\��
7KHVH����LQGLYLGXDOV�DUH�NQRZOHGJHDEOH�DERXW�RQOLQH�
SURJUDPV�� DQG� WKH\�FDQ�SURYLGH� WKH�PRVW� DFFXUDWH�
DQG�LQIRUPDWLRQDO�UHVSRQVH�WR�WKH�VXUYH\�TXHVWLRQV�

7KH� VXUYH\� ZDV� GHVLJQHG� ZLWK� FORVHG�HQGHG�
TXHVWLRQV�WKDW�FHQWHUHG�DURXQG�DUHDV�RI�WUDLQLQJ�IRU�
online instructors, including orientation, technology 
VNLOOV��DQG�LQVWUXFWLRQDO�GHVLJQ�VXSSRUW��7KH�VXUYH\�
LQVWUXPHQW�ZDV� GHYHORSHG� EDVHG� RQ� EHVW� SUDFWLFHV�
for online instructor training from the literature 
UHYLHZ��H�J���6KHD��������<DQJ�	�&RUQHOLRXV���������
5HVSRQGHQWV� DQVZHUHG� TXHVWLRQV� EDVHG� RQ� FXUUHQW�
practices that are present in their own college, and 
all responses were anonymously recorded.

,Q� 1RYHPEHU� ������ LQGLYLGXDOV� LGHQWL¿HG� DV�
the chief online education administrators at each 
RI�WKH����,OOLQRLV�FRPPXQLW\�FROOHJHV�ZHUH�LQYLWHG�
YLD�HPDLO�WR�FRPSOHWH�WKH�VXUYH\�WKURXJK�4XDOWULFV�
within one month. A follow-up reminder email was 
VHQW� WR� WKHVH� ��� LQGLYLGXDOV� WZR�ZHHNV� ODWHU�� 7KH�
VXUYH\� FORVHG� LQ� 'HFHPEHU� ����� ZLWK� UHVSRQVHV�
IURP����RXW�RI�WKH����FROOHJHV��:KLOH�LW�LV�HVWLPDWHG�
WKDW�ZHE�EDVHG�VXUYH\� UHWXUQV�DUH�����ORZHU� WKDQ�
RWKHU� VXUYH\� PRGHV� �6DOHK� 	� %LVWD�� ������� WKH�
response rate of 46% for the current study was 
DFFHSWDEOH�� 'HVFULSWLYH� VWDWLVWLFV� DQG� WDEOHV� ZHUH�
FUHDWHG� WR� GHSLFW� D� SUR¿OH� RI� H[LVWLQJ� SURIHVVLRQDO�
training practices for online instructors in Illinois 
community colleges.

,W�LV�ZRUWK�QRWLQJ�WKDW�WKH�VWXG\�LV�VXEMHFW�WR�VHYHUDO�
OLPLWDWLRQV��)LUVW��WKH�¿QGLQJV�FDQ�EH�ODUJHO\�GULYHQ�
E\� UHVSRQGLQJ� SDUWLFLSDQWV�� VR� WKH�¿QGLQJV� FDQQRW�
be generalized to all Illinois community colleges. 
Future studies can collect more detailed institutional 
characteristics and increase response rate to capture 
WKH� SRWHQWLDO� YDULDWLRQV� RI� RQOLQH� IDFXOW\� WUDLQLQJ�
DPRQJ� GLIIHUHQW� FROOHJHV�� 6HFRQG�� GXH� WR� YDU\LQJ�
RUJDQL]DWLRQDO� VWUXFWXUHV� DW� LQGLYLGXDO� FROOHJHV��
UHVSRQVHV�IURP�SDUWLFLSDQWV�FDQ�YDU\�GHSHQGLQJ�RQ�
WKHLU�VSHFL¿F�MRE�UHVSRQVLELOLWLHV�DQG�UROHV�LQ�RQOLQH�
IDFXOW\�WUDLQLQJ��)XWXUH�UHVHDUFK�FDQ�XVH�TXDOLWDWLYH�
approaches to include key stakeholders (e.g., faculty, 
H[HFXWLYH�DGPLQLVWUDWRUV��DQG�H[SORUH�WKHLU�SHUVRQDO�
interpretations and experiences in professional 
WUDLQLQJ� IRU� RQOLQH� LQVWUXFWLRQ�� )LQDOO\�� JLYHQ� WKH�
scope of the current study, I did not directly examine 
WKH� UHODWLRQVKLS� EHWZHHQ� HIIHFWLYH� SURIHVVLRQDO�
WUDLQLQJ�� HIIHFWLYH� RQOLQH� LQVWUXFWLRQ�� DQG� VWXGHQW�
success in the online setting. Future research can 

IRFXV�RQ� WKHVH� WRSLFV�DQG�IXUWKHU�SURYLGH�SUDFWLFDO�
implications for community college student success.
FINDINGS
Demographics

,Q�WKH�GLVWULEXWHG�VXUYH\��SDUWLFLSDQWV�ZHUH�DVNHG�
WR�UHVSRQG�WR�D�VHW�RI�GHPRJUDSKLF�TXHVWLRQV��,W�ZDV�
important to know the background and expertise 
OHYHOV� RI� WKH� VXUYH\�SDUWLFLSDQWV� WR�XQGHUVWDQG� WKH�
IXQFWLRQDO� DUHD�ZLWKLQ� LQGLYLGXDO� FROOHJHV� DQG� WKH�
PDWXULW\�DQG�ORQJHYLW\�RI�RQOLQH�WUDLQLQJ�SURJUDPV��
$V�LOOXVWUDWHG�LQ�7DEOH��������RI�SDUWLFLSDQWV�QRWHG�
that training for online instructors had been offered 
at their institution for 11 to 16 years, with 26% 
RIIHULQJ�SURJUDPV� IRU�PRUH� WKDQ����\HDUV��+DOI�RI�
WKH� UHVSRQGHQWV� KDYH� EHHQ� UHVSRQVLEOH� IRU� RQOLQH�
WUDLQLQJ�IRU�RYHU����\HDUV��ZLWK�����IRU���WR���\HDUV��
DQG�����IRU�OHVV�WKDQ���\HDUV��1HDUO\�WZR�WKLUGV�RI�
respondents listed their background as instructional 
GHVLJQ�� IROORZHG� E\� LQVWUXFWRU�IDFXOW\� ������ DQG�
DGPLQLVWUDWLRQ� ������� )URP� WKH� RUJDQL]DWLRQDO�
VWUXFWXUH� SHUVSHFWLYH�� ���� RI� UHVSRQGHQWV� DUH�
Table 1. Demographics of Survey Participants

Item N Percentage
Years online training has been offered at the institution

None 0 0%
1–2 years 1 5%
5–10 years 2 11%
11–16 years 11 58%
17–20+ years 5 26%

 Person responsible for online faculty training and development at 
the college’s background/experience area

Information Technology (IT) 1 5%
Instructor/Faculty 2 15%
Administration 3 15%
Instructional Design 13 65%

Years you have been responsible for online training at the institution
0–5 Years 6 30%
5–10 years 4 20%
11–16 years 10 50%
17–20+ years 0 0%

Area of college your department is found organizationally
Teaching and Learning Center 1 5%
Information Technology 12 57%
Separate Functional Area 3 14%
Other 5 24%
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umbrellaed by the Information Technology (IT) 
department. These demographic results indicate 
WKDW�WKH�UHVSRQGHQWV�VKRXOG�KDYH�VXI¿FLHQW�ZRUNLQJ�
knowledge and experience in online instruction 
training, while a high proportion of respondents 
KDYH�D�WHFKQLFDO�EDFNJURXQG�
The Prevalent Use of Orientation for Online 
Instructor Training

As indicated in Table 2, we found that it is 
common for the Illinois community colleges to offer 
LQLWLDO� RULHQWDWLRQ� IRU� RQOLQH� IDFXOW\�� 6SHFL¿FDOO\��
����RI�WKH�UHVSRQGLQJ�FROOHJHV�SURYLGHG�D�JHQHUDO�
new-hire orientation for online instructors to 
SURYLGH� WKHP� ZLWK� LQIRUPDWLRQ� DERXW� LQVWLWXWLRQDO�
SROLFLHV�� VHUYLFHV�� DQG� UHVRXUFHV��0HDQZKLOH�� ����
of the respondents listed a separate orientation that 
VSHFL¿FDOO\�LQFOXGHV�LQVWUXFWLRQDO�WUDLQLQJ�FRQFHSWV�
IRU�RQOLQH�IDFXOW\��+RZHYHU��WKH�RULHQWDWLRQ�ZDV�D�RQH�
time experience for 88% of the responding colleges. 
These orientation sessions tend to be mandatory 
IRU�LQVWUXFWRUV��������DQG�����RI�WKH�FROOHJHV�KDYH�
DGMXQFW�IDFXOW\�SDUWLFLSDWLQJ�DV�ZHOO��:LWK�LWV�YDULRXV�
IRUPDWV��L�H�������DV�IDFH�WR�IDFH�DQG�����DYDLODEOH�
online), faculty orientation seems to be an accessible 
DQG�SUHYDOHQW�WRRO�IRU�,OOLQRLV�FRPPXQLW\�FROOHJHV�WR�
engage new and online instructors.

$�FULWLFDO�¿QGLQJ�UHJDUGLQJ�RULHQWDWLRQ�IRU�RQOLQH�
LQVWUXFWRUV�SHUWDLQV� WR� WKH�FRQWHQWV�FRYHUHG�E\� WKH�

RULHQWDWLRQ� SURJUDPV�� 7KH� PDMRULW\� RI� UHVSRQGLQJ�
colleges (62%) noted that no classroom management 
LQIRUPDWLRQ� ZDV� FRYHUHG� LQ� IDFXOW\� RULHQWDWLRQ��
DQG�RQO\�����VDLG� WKH\�RIIHUHG� LQIRUPDWLRQ�DERXW�
SHGDJRJ\�RU�WHDFKLQJ�VWUDWHJLHV��7KH�¿QGLQJV�VHHP�
to indicate that not all colleges use orientation as 
WKH� YHQXH� IRU� LQVWUXFWRUV� WR� UHFHLYH� WUDLQLQJ� IRU�
online teaching. Orientation may be considered a 
PHFKDQLVP�WR�VWULFWO\�GHOLYHU�QHZ�KLUH�LQIRUPDWLRQ�
RU� VSHFL¿F� WR� D� VXEMHFW� DUHD� UDWKHU� WKDQ� SURYLGLQJ�
training that can sustainably support online faculty 
in the long term.
Training Content for Online Instructors

In terms of training content for online 
Table 3. Training Content for Online Instructors

Item N Percentage
Online technical support services provided  
to faculty 22 100%

Training to learn software changes or changes in 
delivery systems 22 100%

Strategies and instructional design components 
included in training 22 50%

Minimum instructional benchmarks/standards 
utilized during course design process 22 75%

Faculty design courses that they teach   
Never 7 35%
Rarely 0 0%
Sometimes 2 10%
Frequently 2 10%
Continuously 9 45%
Instructional designers available to help develop 
courses   

Never 2 10%
Rarely 1 5%
Sometimes 0 0%
Frequently 4 20%
Continuously 13 65%
Professional Training includes:
Information about pedagogy 22 50%
Course pacing strategies 22 50%
Strategies for student feedback 22 85%
Strategies for student interaction 22 85%
Strategies on teaching effectiveness assessment 22 50%
Course review or course assessment 22 75%
Types of instructor assessments other than 
student evaluation in courses 22 70%

Table 2. Orientation for Online Instructors  
Item N Yes

General new-hire orientation available that includes 
where to find policies, services, and resources at  
the college.

22 95%

Formal and specific orientation available for new online 
instructors that includes instructional training concepts. 
This orientation would be different than a new- 
hire orientation.

18 80%

Orientation as a one-time experience. 18 88%
Mandatory instructional orientation for instructors. 18 75%
Part-time instructor participation in instructor  
specific orientation. 18 94%

Face-to-face orientation. 18 50%
Orientation in an online format. 18 94%
Classroom management training included in  
the orientation. 18 38%

Information about pedagogy included in the orientation. 18 56%
Information about teaching strategies included in  
the orientation. 18 56%
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LQVWUXFWRUV��DV�SUHVHQWHG�LQ�7DEOH����DOO�UHVSRQGHQWV�
DJUHH�WKDW�WHFKQLFDO�VXSSRUW�VHUYLFHV�ZHUH�SURYLGHG�
to faculty for them to learn new systems or software, 
but only half the colleges include teaching strategies 
and instructional design components in training. 
,W� LV� FULWLFDO� WR� SRLQW� RXW� WKDW� ���� RI� UHVSRQGHQWV�
EHOLHYH�WKHUH�LV�PLQLPXP�LQVWUXFWLRQDO�EHQFKPDUNV�
or standards utilized in the course design process. 
6SHFL¿FDOO\������ LQGLFDWHG� WKDW� LQGLYLGXDO� IDFXOW\�
ZHUH�HLWKHU�FRQWLQXRXVO\�������RU�IUHTXHQWO\�������
designing the courses that they teach, though 
����RI� WKH�UHVSRQGLQJ�FROOHJHV�KDYH� LQVWUXFWLRQDO�
GHVLJQ� VXSSRUW� DYDLODEOH� IRU� RQOLQH� LQVWUXFWRUV�
HLWKHU� FRQWLQXRXVO\� ������ RU� IUHTXHQWO\� �������
$ERXW� WKUHH� TXDUWHUV� RI� WKH� UHVSRQGLQJ� FROOHJHV�
SURYLGH�FRXUVH�UHYLHZ�RU�FRXUVH�DVVHVVPHQW��DV�ZHOO�
as some form of instructor assessment other than 
VWXGHQW� HYDOXDWLRQ��*LYHQ� WKH� ODFN�RI�EHQFKPDUNV�
IRU�WKH�FRXUVH�GHVLJQ�SURFHVV��WKH�VXUYH\�UHVXOWV�GR�
QRW� UHYHDO� LI� WKHUH� LV� D�PLVDOLJQPHQW� EHWZHHQ� WKH�
LQIRUPDWLRQ� DQG� WHFKQLFDO� VXSSRUW� SURYLGHG� DQG�
ZKDW�RQOLQH�LQVWUXFWRUV�DFWXDOO\�QHHG�WR�HIIHFWLYHO\�
GHYHORS�D�FRXUVH�

,Q� WKH� WUDLQLQJ�SURYLGHG� WR�RQOLQH� LQVWUXFWRUV��
���� RI� WKH� UHVSRQGHQWV� LQGLFDWHG� WKDW� WUDLQLQJ�
FRYHUHG� LQVWUXFWLRQDO� FRPSRQHQWV�� VXFK� DV�
VWUDWHJLHV� WR� SURYLGH� IHHGEDFN� WR� VWXGHQWV� DQG�
WR� HQKDQFH� VWXGHQW� LQWHUDFWLRQ�� +RZHYHU�� RQO\�
half of the respondents listed training content 
about pedagogy, course pacing, and teaching 
HIIHFWLYHQHVV�DVVHVVPHQW�
Professional Development for Online Instructors

,Q�WHUPV�RI�ORQJ�WHUP�SURIHVVLRQDO�GHYHORSPHQW�
IRU� RQOLQH� LQVWUXFWRUV� �VHH� 7DEOH� ���� WKH� VXUYH\�
UHVXOWV�LQGLFDWH�WKDW�DOO�FROOHJHV�SURYLGH�FRQWLQXLQJ�
SURIHVVLRQDO� GHYHORSPHQW� EH\RQG� WKH� LQLWLDO�
RULHQWDWLRQ��$OO�VXUYH\�SDUWLFLSDQWV�H[FHSW� IRU�RQH�
felt that college administration supported online 
LQVWUXFWRU� WUDLQLQJ�� +RZHYHU�� WKH� LQWHQVLW\� DQG�
IRUPDW� RI� WUDLQLQJV� VHHP� WR� YDU\�� LQFOXGLQJ� RQH�
WLPH� LQWHUQDO� RU� IRUPDO� SURIHVVLRQDO� GHYHORSPHQW�
ZRUNVKRSV� ������� IRUPDO� RU� LQIRUPDO� FRQIHUHQFH�
RSSRUWXQLWLHV� ������� DQG� GHYHORSPHQW� UHVRXUFHV�
DYDLODEOH� RQ� D� ZHEVLWH� RU� WKURXJK� WKH� FRXUVH�
PDQDJHPHQW� V\VWHP� ������� 7DEOH� �� DOVR� VKRZV�
RWKHU� FRPPRQ� UHVRXUFHV� DYDLODEOH� WR� RQOLQH�
faculty, such as self-directed teaching resources 
�������SHHU�VXSSRUW�RU�RQOLQH�FRPPXQLW\�VXSSRUW�
������� TXDOLW\� UHYLHZ� RI� FRPSOHWHG� FRXUVHV� E\�
peers, an instructional designer, or a committee 

������� DQG� IDFXOW\� DVVLVWDQFH� LQ� WUDQVLWLRQLQJ�
traditional classroom course material to an online 
IRUPDW� ������� +RZHYHU�� RQO\� ���� RI� FRPPXQLW\�
college offer formal mentoring programs for 
RQOLQH�LQVWUXFWRUV��DQG�IHZHU�������KDYH�D�IRUPDO�
SURIHVVLRQDO�GHYHORSPHQW�FHQWHU�IRU�RQOLQH�IDFXOW\�
on campus.

:LWK� UHVSHFW� WR� WKH� FRQWHQW� RI� SURIHVVLRQDO�
GHYHORSPHQW� WUDLQLQJ�� WKH� PDMRULW\� RI� FRPPXQLW\�
FROOHJHV� RIIHU� FROODERUDWLYH� FRXUVH� GHVLJQ� ������
and training materials for faculty to learn about 

Table 4. Professional Development for Online Instructors 
 Item n Percentage
Professional development offered more than 
initial training to teach 21 100%

Format of online instructor trainings delivered
Workshop 7 35%
Traditional course 1 5%
Online 12 60%
College administration supports online faculty 
training 20 95%

To learn about best practices or standards
Internal or formal professional development 
workshops (< 4 hours) 21 65%

Formal or informal conference opportunities 22 80%
Development resources available on website 
or through course management system 20 45%

Professional training resources
Self-directed teaching resources available  
for faculty 21 95%

Peer support or online community support 20 85%
Formal mentoring program on campus 21 30%
Peer, instructional designer, or commi"ee 
review of completed courses 22 75%

Faculty assistance in transitioning traditional 
classroom course material to an online format 22 85%

Formal professional development center for 
online faculty on campus 20 22%

Professional training content
Collaborative course design training offered 22 85%
Training materials available to learn about 
online instruction 20 70%

Faculty choose to a"end professional 
development based on subjects of interest 22 95%

Professional development experiences 
tailored or created for specific faculty or 
individual departments

22 55%
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RQOLQH� LQVWUXFWLRQ� ������� $OPRVW� DOO� UHVSRQGHQWV�
������LQGLFDWHG�WKDW�WKHVH�SURIHVVLRQDO�GHYHORSPHQW�
RSSRUWXQLWLHV�DOORZ�IDFXOW\�WR�HQUROO�LQ�GHYHORSPHQW�
FRXUVHV� WKDW� LQWHUHVW� WKHP�� +RZHYHU�� RQO\� ����
RI� FRPPXQLW\� FROOHJHV� SURYLGH� SURIHVVLRQDO�
GHYHORSPHQW� H[SHULHQFHV� WDLORUHG� RU� FUHDWHG� IRU�
IDFXOW\�LQ�VSHFL¿F�GHSDUWPHQWV�
DISCUSSION AND IMPLICATIONS

Preparing faculty to teach online is an important 
component for student success in online programs. 
+RZHYHU������RI�FRPPXQLW\�FROOHJH�DGPLQLVWUDWRUV�
reported that student demand for online course 
RIIHULQJV� H[FHHGV� ZKDW� LV� FXUUHQWO\� DYDLODEOH�
�/RNNHQ�� ������� 7R� VXSSRUW� HIIHFWLYH� RQOLQH�
LQVWUXFWLRQ�� SURIHVVLRQDO� GHYHORSPHQW� SURJUDPV�
need to be designed to meet the needs of online 
LQVWUXFWRUV� �9DLOO�	�7HVWRUL�� �������([SORULQJ� KRZ�
WUDLQLQJ� LV� SURYLGHG� WR� RQOLQH� IDFXOW\�� WKLV� VWXG\�
VXUYH\HG�DOO����FRPPXQLW\�FROOHJHV�DQG�FDPSXVHV�
in the Illinois Community College System to 
XQGHUVWDQG� WKHLU� FXUUHQW� SUDFWLFHV��$� IHZ�¿QGLQJV�
HPHUJHG�IURP�WKH�VXUYH\�UHVXOWV��LQFOXGLQJ�SUDFWLFHV�
of orientation, professional training content, and 
H[WHQGHG� SURIHVVLRQDO� GHYHORSPHQW� DFURVV� WKH�
UHVSRQGLQJ� FROOHJHV�� 7KH� VXUYH\� UHVXOWV� SULPDULO\�
indicate that while new-hire orientation and 
H[WHQGHG� SURIHVVLRQDO� GHYHORSPHQW� DUH� FRPPRQ�
VWUDWHJLHV� FROOHJHV� XVH� WR� SURYLGH� WUDLQLQJ� IRU�
RQOLQH� LQVWUXFWRUV�� WKHUH� LV�KLJK�YDULDWLRQ� LQ� WHUPV�
RI� WUDLQLQJ� FRQWHQW� UHOHYDQF\�� WUDLQLQJ� SURJUDP�
VWDQGDUGV��DQG�FRPPXQLW\�EXLOGLQJ��7KHVH�¿QGLQJV�
offer practical implications for community colleges 
WR�SURYLGH�WUDLQLQJ�IRU�RQOLQH�LQVWUXFWRUV�
Ensure Content Relevancy in  
Professional Training

:KLOH� RQOLQH� WHFKQLFDO� VXSSRUW� DQG� WUDLQLQJ�
about learning management systems are widely 
DYDLODEOH��WUDLQLQJV�RQ�SHGDJRJ\��FODVV�DVVHVVPHQW��
DQG� GLVFLSOLQH�VSHFL¿F� FRQWHQW� DUH� OLPLWHG�� 7KLV�
LV� FRQVLVWHQW� ZLWK� )LVK� DQG� :LFNHUVKD¶V� �������
¿QGLQJ� WKDW� RQOLQH� LQVWUXFWRUV� UHSRUWHG� KDYLQJ�
more experiences with technology-based training 
than training on teaching strategies, pedagogy, or 
assessment. Prior research has indicated that it is 
essential for faculty to understand the relationship 
between pedagogy, course content, and technology 
LQ� RUGHU� WR� GHYHORS� DQG� LQVWUXFW� TXDOLW\� FRXUVHV�
�9DLOO�	�7HVWRUL��������

0RUH� UHFHQW� UHVHDUFK� KDV� IRFXVHG� RQ� KRZ�

instructors’ social presence can increase online 
students’ satisfaction and knowledge gain 
�5LFKDUGVRQ� HW� DO��� ������ 6RQJ� HW� DO��� ������� )RU�
H[DPSOH��7KRPDV�HW�DO���������FRPSDUHG�WH[W�DQG�
YLGHR�IHHGEDFN�LQ�DV\QFKURQRXV�FODVVHV�DQG�IRXQG�
WKDW�YLGHR�IHHGEDFN�EHWWHU�FRQWULEXWHG�WR�WKH�VRFLDO�
SUHVHQFH�RI�WKH�LQVWUXFWRU��(IIHFWLYH�IDFXOW\�VWXGHQW�
interaction, communication, and peer engagement 
FDQ� HIIHFWLYHO\� LQFUHDVH� VWXGHQW� VDWLVIDFWLRQ� DQG�
reduce the drop-out rate for students in online 
SURJUDPV� �*UDYHO�� ������ :LOOJHQJ� 	� -RKQVRQ��
2009). Community college online faculty must be 
present in selecting course resources, designing 
course structure, and promoting student-to-
student and student-to-faculty interactions to 
VRFLDOO\�HQJDJH�VWXGHQWV��*XUOH\��������5LRV�HW�DO���
2018), and professional training content should 
FRYHU�WKLV�SLYRWDO�FRPSRQHQW��)XUWKHU�H[SORUDWLRQ�
of how communication strategies and student 
success are related is warranted in future research.

$GGLWLRQDOO\�� WKH� HYDOXDWLRQ� RI� WHDFKLQJ�
HIIHFWLYHQHVV� VHHPV� WR� EH� ODUJHO\� RYHUORRNHG� LQ�
professional training for online instructors. In 
fact, professional training on technical support, 
student readiness, and instructor readiness to teach 
online are primary needs for online instructors to 
EH� VXFFHVVIXO� �2RPHQ�(DUO\� 	� 0XUSK\�� �������
:KLOH�RQO\�DERXW�KDOI�RI�WKH�UHVSRQGLQJ�FROOHJHV�
include training content on instructional design, 
LW�LV�QRW�FOHDU�LI�WKHUH�LV�DQ\�HYDOXDWLRQ�SURFHVV�RI�
KRZ�DQ�LQVWUXFWRU�DFFHVVHV�DQG�HI¿FLHQWO\�XWLOL]HV�
WKHVH�UHVRXUFHV��7KH�DELOLW\�WR�FRQYHUW�SURIHVVLRQDO�
WUDLQLQJ�WR�TXDOLW\�FRXUVH�GHVLJQ�DQG�LQVWUXFWLRQ�
UHTXLUHV� HYDOXDWLQJ� VWXGHQW� OHDUQLQJ�� VWXGHQW�
satisfaction, and faculty’s use of technology. This 
SURMHFW�GLG�QRW�GHOYH�GHHSO\�LQWR�WKH�DUHD�RI�VWXGHQW�
learning outcomes, yet appropriate approaches of 
RQOLQH� WHDFKLQJ� HIIHFWLYHQHVV� DVVHVVPHQW� VKRXOG�
be communicated in professional training sessions 
�%ULQNOH\�(W]NRUQ�� ������ 6HOOQRZ�5LFKPRQG� HW�
al., 2020).

)LQDOO\�� WKURXJKRXW� WKH� VXUYH\�� WKH� UHVSRQVHV�
LQGLFDWHG� WKDW� WKHUH�ZDV�YHU\� OLWWOH�� LI�DQ\��VSHFL¿F�
professional training for specialized types of 
instructors or departments. Professional training 
DERXW�RQOLQH�LQVWUXFWLRQ�ZDV�PRUH�RI�D�³RQH�VL]H�¿WV�
DOO´� DSSURDFK� DQG� LW�ZDV� GHOLYHUHG� JHQHULFDOO\��$V�
indicated by Cochran and Benuto (2016), training and 
VXSSRUW�DGGUHVVLQJ�EHVW�SUDFWLFHV�LQ�VSHFL¿F�VXEMHFW�
areas are critical to online teaching. For example, 
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online instructors teaching foreign languages 
RIWHQ� IDFH� XQLTXH� WHFKQRORJ\� FKDOOHQJHV�� VXFK� DV�
character writing in a foreign language (Sun, 2011). 
7R�SURPRWH�HIIHFWLYH�IDFXOW\�VWXGHQW�FRPPXQLFDWLRQ�
using foreign languages or mathematical symbols in 
WKH�RQOLQH�VHWWLQJ��GLVFLSOLQH�VSHFL¿F�WUDLQLQJ�LQ�ERWK�
technology and pedagogy is warranted.
Establish a Formal and Scalable Online 
Instruction Community

,I� WUDLQLQJ�SUDFWLFHV�DUH�JRLQJ� WR�EH�GHYHORSHG�
RU�PRGL¿HG��LW�LV�FULWLFDO�WKDW�DGPLQLVWUDWRUV�VXSSRUW�
WKH� FKDQJHV�� 0\� ¿QGLQJV� VXJJHVW� WKDW� JHQHUDO�
administration should support online instruction 
across colleges. As faculty’s use of technology in 
RQOLQH� LQVWUXFWLRQ� LV� VXEVWDQWLYHO\� LPSDFWHG� E\�
LQVWLWXWLRQDO�VXSSRUW��FROOHJHV�VKRXOG�FUHDWH�D�YLVLRQ�
DQG�SODQ�IRU�RQOLQH�OHDUQLQJ�WKDW�UHVSHFWV�WKH�YDOXH�
DQG�H[SHULHQFH�IRU�ERWK�VWXGHQWV�DQG�IDFXOW\��/HY\��
������ 2VLND� HW� DO��� ������� 7KHVH� SULQFLSOHV� ZLOO�
JXLGH�LPSOHPHQWDWLRQ�RI�PXOWLIDFHWHG�LQWHUYHQWLRQV�
WR� VXSSRUW� RQOLQH� IDFXOW\¶V� WHDFKLQJ� HIIHFWLYHQHVV�
�0RKU�	�6KHOWRQ��������

+RZHYHU��P\�VWXG\�¿QGV�WKDW�LQIRUPDO�PHQWRULQJ�
was occurring, but formalized programs were rarely 
in place. Because online instructors indicated the 
need to gather with colleagues informally through 
online or face-to-face interactions, mentoring 
beyond the initial orientation was considered to be 
DQ�HIIHFWLYH�PHWKRG�RI�LQIRUPDO�SURIHVVLRQDO�WUDLQLQJ�
�.LGZHOO� HW� DO��� ������ /DFNH\�� ������� 7KXV�� RQH�
possible approach to establish a formal and scalable 
online instruction community is through mentoring 
SURJUDPV�� ZKLFK� DOORZ� IRU� PRUH� UHÀHFWLRQ��
LQWHUDFWLRQ��DQG�DQ�HQKDQFHG�OHDUQLQJ�HQYLURQPHQW�
IRU�RQOLQH�IDFXOW\��0H\HU�	�0XUUHOO��������9DLOO�	�
7HVWRUL��������:ROI���������%DVHG�RQ�WKH�VXFFHVV�RI�
this approach of knowledge sharing, strategic efforts 
should be implemented to ensure that mentoring 
structures are introduced into the training processes 
for online instructors.
Identify Online Instruction Training  
Program Standards

:KLOH�RQOLQH�SURJUDPV�ÀRXULVK�ZKHQ�D�FROOHJH�
SURYLGHV� ¿QDQFLDO�� GHYHORSPHQWDO�� DQG� RWKHU�
UHVRXUFHV� �:ROI�� ������� VWDWHZLGH� RU� LQVWLWXWLRQDO�
standards for online instruction training programs 
VKRXOG� EH� LGHQWL¿HG�� DGRSWHG�� DQG� V\VWHPDWLFDOO\�
LPSOHPHQWHG�WR�HQVXUH�WKH�TXDOLW\�DQG�FRQVLVWHQF\�
RI� RQOLQH� HGXFDWLRQ�� )RU� H[DPSOH�� FRPSUHKHQVLYH�

online instructor training can start with the new-
hire orientation. Though initial orientation programs 
PD\�QRW�KROLVWLFDOO\�SURYLGH� WUDLQLQJ�RQ�SHGDJRJ\��
instructional design, and assessment of teaching 
HIIHFWLYHQHVV��WKH\�FDQ�SURYLGH�DQ�LQLWLDO�LQWURGXFWLRQ�
to training practices, procedures, and the learning 
HQYLURQPHQW�IRU�RQOLQH�IDFXOW\�

$QRWKHU� ZD\� WR� UHYDPS� RULHQWDWLRQ� SURJUDPV�
is to enroll online instructors in an extended 
professional training program that includes topics 
on course design, pedagogy, technology skills, and 
WHDFKLQJ�VWUDWHJLHV��)UDQNHO�HW�DO���������5RPDQ�HW�
al., 2010). Continued layers of professional training 
VKRXOG� EH� SURYLGHG� WR� KHOS� LQVWUXFWRUV� EXLOG� WKHLU�
VNLOOV� RYHU� WLPH��ZLWK� VFDIIROGLQJ� WR� HQVXUH�RQOLQH�
LQVWUXFWRUV¶� RQJRLQJ� GHYHORSPHQW� WRZDUG� WHDFKLQJ�
HIIHFWLYHQHVV�� 9DULDWLRQV� PD\� EH� PXOWLZHHN�
programs prior or during online teaching, online 
weekly tips, and access to teaching resources beyond 
WKH�LQLWLDO�RULHQWDWLRQ��0H\HU�	�0XUUHOO���������2Q�
a regular basis, colleges should seek feedback from 
RQOLQH�LQVWUXFWRUV�DQG�FRXUVH�GHVLJQHUV�WR�HYDOXDWH�
professional training content and update resources. 
/LPLWHG� E\� LWV� VFRSH�� WKH� FXUUHQW� VWXG\� GRHV� QRW�
LGHQWLI\� HOHPHQWV� IRU� D� VHW� RI� XQLYHUVDO� WUDLQLQJ�
SURJUDP�VWDQGDUGV��DQG�FRQYHUVDWLRQV�QHHG�WR�RFFXU�
LQ�WKH�,OOLQRLV�V\VWHP�RU�DW�LQGLYLGXDO�FROOHJHV��JLYHQ�
WKHLU�VSHFL¿F�FRQWH[WV�RI�RQOLQH�HGXFDWLRQ�
CONCLUSION

In sum, by collecting responses from chief online 
education administrators in Illinois community 
FROOHJHV�� WKLV� VWXG\� LGHQWL¿HG� FRPPRQ� SUDFWLFHV�
RI�SURIHVVLRQDO� WUDLQLQJ� IRU�RQOLQH� IDFXOW\��0RYLQJ�
IRUZDUG��FRPPXQLW\�FROOHJHV�VKRXOG�HYDOXDWH�WKHLU�
online faculty training programs and (a) ensure 
FRQWHQW� UHOHYDQF\� LQ� FRXUVH� GHVLJQ�� WHFKQRORJ\�
VXSSRUW��DQG�GLVFLSOLQH�VSHFL¿F�SHGDJRJ\���E��EXLOG�
a formal community to engage and support online 
LQVWUXFWRUV�� DQG� �F�� DGRSW� XQLYHUVDO� VWDQGDUGV� DQG�
HQVXUH�FRQVLVWHQW�TXDOLW\�RI�SURIHVVLRQDO�WUDLQLQJ�IRU�
online instructors.

Because of the historical lack of understanding 
DW� WKH� DGPLQLVWUDWLYH� OHYHO� LQ� WHUPV� RI� WKH� WLPH�
DQG� UHVRXUFHV� UHTXLUHG� WR� HIIHFWLYHO\� WHDFK�RQOLQH��
institutional resources allocated to training for 
RQOLQH� IDFXOW\� KDYH� EHHQ� OLPLWHG� �/DFNH\�� �������
Due to the COVID-19 pandemic in 2020, colleges 
were forced to rely upon online instruction to ensure 
D� VDIH� OHDUQLQJ� HQYLURQPHQW� �'KDZDQ�� �������7KH�
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FKDOOHQJHV� UHODWHG� WR� WKH� SDQGHPLF� UHDI¿UPHG� IRU�
faculty and administrators that the online instruction 
transformation process is more than switching 
SODWIRUPV��&RFKUDQ�	�%HQXWR��������2¶.HHIH�HW�DO���
�������7KH�H[LVWLQJ�YDULDWLRQV�LQ�WUDLQLQJ�SUDFWLFHV��
KRZHYHU�� FDQ�DGYHUVHO\�DIIHFW� LQVWUXFWLRQDO�TXDOLW\�
DQG� VWXGHQW� OHDUQLQJ� �<DQJ� 	� &RUQHOLRXV�� �������
As community colleges aim to respond swiftly to 
all the unexpected changes, they should continue to 
VFUXWLQL]H�RQOLQH�HGXFDWLRQ�HTXLW\�DQG�LQVWLWXWLRQDO�
accountability to mitigate the pandemic-related 
QHJDWLYH�HIIHFWV�RQ�VWXGHQW�VXFFHVV��%ODQNHQEHUJHU�
	� :LOOLDPV�� ������ +X�� ������� ,I� WKH� SDQGHPLF�
unintentionally catalyzes systematic changes in 
RQOLQH� HGXFDWLRQ�� WKLV� VWXG\� VHUYHV� DV� D� VWDUWLQJ�
point to collect initial information on the existing 
practices of professional training for online faculty 
in Illinois community colleges and contributes to 
LPSURYLQJ�RQOLQH�LQVWUXFWRU�WUDLQLQJ�DQG�VXSSRUWLQJ�
student success.
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