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Abstract

Women expose to barriers in their work-life that are not stated clearly. Although these invisible barriers
occur in many sectors, they are common in the education sector. So, this study aimed to reveal the
relation between the paternalistic leadership displayed by principals in traditional collectivist cultures
and the glass ceiling syndrome experienced by female teachers. For this reason, the correlation survey
model was used in the research. Female teachers living in Istanbul were selected with the appropriate
sampling method due to the Covid 19 outbreak. “The Paternal Leadership Behaviors Scale of School
Principals™ and “Glass Ceiling Syndrome Scale for Female Teachers” were applied to 358 female
teachers. Applied t-test, correlation, ANOVA, and regression analysis. As a result of statistical analysis,
it saw that the benevolent, moral, authoritarian, and exploitative leadership behaviors perceived by
teachers significantly predicted the perceptions of glass ceiling syndrome. Although benevolent, moral,
authoritarian, exploitative paternalistic leadership behaviors mainly indicated teachers' perception of
the glass ceiling, they were even low. Especially authoritarian and exploitative paternalistic leadership
behaviors explained 5% of the total variance in teachers' perception of the glass ceiling syndrome.
Keywords: glass ceiling syndrome, paternalistic leadership, female teachers, correlation survey

model

Introduction

Women are exposed to barriers in their work-life that are not clearly stated. The rise
of female employees has been hindered or slowed down due to the obstacles they have faced
throughout their careers. At the same time, these obstacles have been damaged into their sense
of accomplishment. Women employees cannot see mentor female managers in their work-life
so they cannot even gather their courage and take the first step. Therefore, these obstacles affect
all women workers.

Although these invisible barriers occur in many sectors, they are common in the education
sector. While the number of female teachers is high in the education sector of many countries,
the number of female principals is low. Coleman (2002) stated that female teachers are not
included in managerial positions apart from preschool groups. As the age of students increases,
the number of women in administration decreases. According to female teachers, teaching is
more attractive than management. Therefore, they avoid being managers (Shakeshaft, 2000).
On the other hand, what are the other reasons that they are not inclined to managerial duties?

Glass Ceiling Syndrome

Invisible barriers nurtured by attitudes and organizational prejudices that prevent women
from achieving senior management positions are called glass ceiling syndrome (Wirth, 2001).
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These barriers are examined under three headings as individual, organizational, and social
barriers. Individual barriers are multiple roles and personal preferences. Organizational barriers
are organizational culture and organizational policies, the queen bee syndrome, lack of mentors,
and the inability to participate in social networks. Lastly, social barriers are occupational
discrimination and stereotypes expressing prejudices against female managers (Janus, 2008;
Lemon, 2003; Wrigley, 2002).

Jain and Mukherji (2010) stated that the glass ceiling concept has two types: vertical and
horizontal. The vertical glass ceiling refers to the obstacles that female employees face in the
hierarchy within the organization. The horizontal glass ceiling illustrates the difficulties faced
by women, especially in male-dominated organizations, as they need to adapt their behavior to
the existing male-dominated cultural structure of the organization.

Li (2014) emphasized that the emergence of the glass ceiling syndrome went through
a multi-faceted process and explained that the examples of discrimination listed below could
generally be seen as signs that any organization has experienced a glass ceiling experience;
Informal recruitment practices not hiring women, education and guidance services that deprive
women of services, women are not allowed to enter informal networks, giving men more rights
in career planning. However, women have similar job descriptions and titles; their wages are
lower than men's, lacking adequate career and personal development opportunities.

Glass ceiling syndrome is a global issue. The European Institute for Gender Equality
(EIGE) presents data on how European countries achieve gender equality. Calculated data
according to variables are related to inequality and violence regarding women. According to the
EIGE report (2019), Sweden was the country with the highest gender equality in Europe, with
83.6 points out of 100. Denmark, France, and Finland follow Sweden. Greece is at the bottom
of the list. The average score of the EU in the index is 67.4 out of 100.

The position in Turkey seems worse. According to statistics of TUIK labor (2018), while
the whole 78.5 of men in the group of 15-64 years joining the labor, this rate is only 38% in
women. In Turkey, women deputy takes parts of to 17.4 in the parliament, and this rate remains
under the World average, which is about 23.4%. Currently, only 104 of 594 cabinet deputies
in the parliament are women; still, there are only two women ministers in the present cabinet.
The women cannot find a place in higher-up positions such as management on equal terms with
men. According to the World Bank Entrepreneurship Survey (2018) search, there are senior
women managers in only 5.4 companies. Only 21.9% of full-time working are women. Finally,
according to the World Economic Forum's Global Gender Gap Report (2018), Turkey places in
the 130 line of the 149 countries in terms of gender equality. The situation is no different in the
Ministry of National Education. In ministry, 1274 of 1299 managers serve provincial, national
education, provincial deputy, and district national education directors (Ministry of Education,
2020). Many glass ceilings prevent women from being promoted to senior executive positions.
However, the obstacles in educational administration can be summarized as follows: openly
and covert discrimination, institutional restrictions, the theory of women's socialization, and the
dominance of male culture (Bridge, 2003).

Paternalistic Leadership

While talking about the glass ceiling syndrome, we should not ignore organizational
culture and policies. In this direction, different leadership styles can have significant effects on
female employees' work life. Paternalistic leadership is one of the leadership styles and defines
as abenevolent dictatorship in Western society. On the other hand, it describes a strong discipline
and a leadership style in which an interest specific to fathers feel in collective communities
(Aycan, 2001). Researchers have classified paternalistic leadership as authoritarian, benevolent,
and moral (Farh and Cheng (2000). Pellegrini et al. (2010) and Aycan (2006) have sized them as
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benevolent and exploitative paternalistic leadership. In the benevolent dimension, a paternalistic
leader protects his subordinates and deals with their work problems or personal life.

On the other hand, it makes you feel who the boss is by always showing a solid authority
attitude (Cheng et al., 2004). In the authoritarian dimension, the leader has a high image. It has
absolute power and tight control over its subordinates (Cheng, 1995). A moral paternalistic
leader abides by the rules accepted by society and shows as an example by the environment. It
uses his authority and power not only for its interests but also for community benefit (Westwood,
1997). The reason for the interest of the exploitative leader to its subordinates is to gain their
love and draw and then expand its power in return for their positive approach (Hayek et al.,
2010).

Researchers have explored paternalistic leadership together with different social
science topics. Hao and Lirong (2007) examined the relation between organizational justice
and paternalistic leadership and revealed a positive relation between them. Kurt (2013) found
a positive relation between paternalistic leadership and creative participation perceptions.
Besides, paternalistic leadership increases organizational commitment (Goncl et al., 2014;
Mete and Serin, 2015; Rehman and Afsar, 2012; Sendogdu and Erdirencgelebi, 2014) and
increases performance (Hatipoglu et al., 2019).

According to The Economist (2020), the OECD average is 60% in the glass-ceiling index.
South Korea, Japan, and Turkey are at the top and far below the list average. This index shows
women's various rights such as participation in higher education, labor force participation,
childcare costs, parental leave, legal rights, female senior and middle management ratios,
women's representation in parliament, and the gender pay gap. On the other hand, many western
and Scandinavian countries where the paternalistic leadership style is not adopted are above
the OECD average. Countries with paternalistic leadership seem to fail when it comes to the
rights of women workers. In other words, paternalistic leadership behaviors that are dominant
in traditional collectivist cultures may not provide women with the necessary opportunities
and conditions in the working environment. There is no research on the relation between
paternalistic leadership and the rights and freedoms of female employees. In this sense, it has
been wondered whether there is a relation between paternalistic leadership and glass ceiling
syndrome as a new perspective in the literature. Do female teachers working with paternalistic
leaders feel the glass ceiling syndrome intensely? The answer to this question is crucial as it
may reveal a new variable affecting the glass ceiling syndrome.

Therefore, the primary purpose of the research was;

e To reveal the relation between the glass ceiling syndrome perceived by female
teachers and the paternalistic leadership behaviors of the school principal. In addition,
it was aimed to determine whether this relation differs significantly according to the
demographic variables of female teachers.

The findings are essential in terms of both revealing the existence of a new variable

affecting the glass ceiling syndrome and evaluating paternalistic leadership only from the
perspective of female teachers.

Research Methodology
Research Design
This quantitative study aimed to determine the relation between school principals'
paternalistic leadership behaviors and glass ceiling syndrome in the last quarter of 2020.
Therefore, the correlation survey model was used in the study. Correlation survey models,

which are a type of survey models, are research models that aim to determine the existence and/
or degree of co-variation between two or more variables (Karasar, 2000, p.81).
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Participants

The research consists of 358 female teachers who were selected with the method of
convenience sampling, because participants who are fast and ready to reach are preferred in
terms of time and cost (Ackoff, 1953). In the research, a convenience sampling, method was
used due to the COVID19 pandemic. Online form links were sent to the participants through
the researcher's social networks. Participants included in the study also sent the links to other
female teachers working in Istanbul. In this way, a large group was reached. 84.9% (304) of the
female teachers participating in the study worked with a male school principal, 15.1% (54) of
them worked with a female school principal. Participating teachers had different demographic
characteristics. These properties are given in Table 1 below.

Table 1
Demographic of Teachers

Groups N %
22-28 38 10.6
29-35 119 332
Age
36-45 137 383
>45 64 17.9
) Single 73 204
Marital status .
Married 285 79.6
Public schools 313 87.4
School type
Private schools 45 12.6
) None 299 83.5
Post graduate education status
Post graduate 59 16.5
Teacher 292 81.6
Task type —
School Principal 66 18.4
English language teacher 115 321
Class teacher 76 21.2
Math teacher 21 5.9
Turkish language teacher 17 4.7
Branch History teacher 4 1.1
Social Studies teacher 3 0.8
Pre-school teacher 35 9.8
Science and Technology teacher 12 34
Others 75 20.9

Measures

Demographic form and two scales were used in the study. 7-item personal information
form to determine demographic characteristics, the "Paternalistic Leadership Behaviors Scale
of School Principals" scale with 22 items and the "Glass Ceiling Syndrome Scale for Female
Teachers" with 45 items are used.

Paternalistic Leadership Behaviors Scale of School Principals: It was developed by
Dagli and Agalday (2017). The scale consists of two parts. There are five items on personal
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information in the first section. In the second section, there are 22 items about the paternalistic
leadership behaviors of school principals. As a result of the exploratory factor analysis
conducted to determine the construct validity of the scale, a structure consisting of 22 items
and four factors (benevolent leadership, moral leadership, authoritarian leadership, exploitative
leadership) was obtained. Items no 10, 11, 12, 13, 14, 15 and 16 in the scale are reverse coded.

Glass Ceiling Syndrome Scale for Female Teachers: It was developed by Mert (2019).
The purpose of the scale is to determine the glass ceiling syndrome perceived by female
teachers. The Glass Ceiling Syndrome for Female Teachers scale consists of 45 items. Items no
3,5, 32, 37,42, 43 and 45 in the scale are reverse coded.

Cronbach's alpha values were used for the reliability of the scales. Reliability values
of the Glass Ceiling Syndrome Scale and the research were used respectively .83 and .725.
Paternalistic Leadership Behaviors Scale of School Principals and the research were respectively
.898 and .497.

Data Analysis

Before analyzing the data, kurtosis and skewness values were calculated and given in
Table 2 by examining whether the data showed normal distribution or not.

Table 2
Kurtosis and Skewness Values of the Scales

N Kurtosis Skewness
Glass Ceiling Syndrome Scale 358 .07 -14
Paternalistic Leadership Scale 358 .60 -43
Benevolent Leadership 358 .07 -.61
Moral Leadership 358 .99 -.28
Authoritarian Leadership 358 -.61 -13
Exploitative Leadership 358 =24 -22

When the table was examined, it was observed that the data for kurtosis ranged from
-.61 to 99, while the data for skewness ranged from -.61 to -.13, and it was decided that the data
showed a normal distribution. The arithmetic mean information of the scales was evaluated
according to the given criteria:1.00-1.79 = very low, 1.80-2.59 = low, 2.60-3.39 = medium,
3.40-4.19 = high, 4.20-5.00 = very high.

Research Results
Comparison of female teachers' perceptions of paternalistic leadership behaviors and

glass ceiling syndrome according to school type, post graduate education and marital status
variables are given in Table 3.
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Table 3
Female Teachers' Perceptions of Paternalistic Leadership Behaviors and Glass Ceiling
Syndrome according to Demographic Variables

Independent variable N M SD t p
Public schools 313 3.28 .96
. 205  .044
Private schools 45 3.53 72
Benevolent Leadership  None 299 331 93 -03 977
Post graduate 59 3.31 94 ' '
Single 73 3.24 .96
. -73 463
Married 285 3.33 .93
_ Public schools 313 3.12 27 218 034
M(_)ral Leadership 45 301 33 . .
Private schools
299 3.11 .28
None 118 24
Post graduate 59 3.07 27
Single 73 305 .29
Married -1.71 .089
285 3.12 .28
o . Public schools 313 3.21 .97 6 51
Aqthontanan Leadership 45 331 101 ' '
Private schools
299 3.24 1
None 61 543
Post graduate 59 3.15 .84
Single 7 328 87
Married 64 527
285 3.21 1
o _ Public schools 313 3.33 91 &7 283
Ex_plonatlve Leadership 45 3.45 81 ’ '
Private schools
299 3.33 91
None -39 698
Post graduate 59 3.38 .81
Single
Married & 3.39 & 49 628
285 3.33 .92
o . Public schools 313 3.23 33 184 066
Pqternallsnc Leadership 45 332 31 ’ ’
Private schools
299 3.24 32
None 39 696
Post graduate 59 3.22 .35
Single 73 321 33
Married .39 .696
285 3.25 .33
- Public schools 313 3.36 .28 205 041
Glfass Ceiling Syndrome 45 397 30 i :
Private schools
299 3.33 .28
None 208 039
Post graduate 59 3.42 .29
Single
Married 3 331 30 -2.08  .039
285 3.35 .28

As can be seen in Table 2, there is no significant difference in paternalistic leadership
between teachers' perceptions according to the school type, variable they work with. In its
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subgroups, a significant difference was found between the benevolent leadership and the school
type, they work for. Private school teachers have a higher perception of benevolence than those
in public schools and it shows low effect (d= 0.02). A significant difference has also been found
between moral leadership and the school type they work for. Moral leadership perceptions were
found to be higher in public schools and the calculated effect size(d) shows that it is low (d=
0.02). A significant difference was detected in the perception of glass ceiling syndrome, and it
shows high effect (d= 1.01). According to this, teachers' perception of glass ceiling syndrome
(M= 3.36) in public schools is significantly higher than the perception of teachers working in
private schools (M= 3.27).

According to the post graduate education variable, it was determined that there was
no significant difference in teachers’ perceptions of school principals' paternalistic leadership
behaviors and its subgroups. There is a significant difference between teachers' post graduate
education status and perception of glass ceiling syndrome. Postgraduate teachers (M= 3.42)
have a higher perception of glass ceiling syndrome than those who do not (M= 3.33).

No significant difference was found between Paternalistic leadership and its subgroups
according to marital status. A significant difference was found between the perception of glass
ceiling syndrome and marital status. Perceptions of glass ceiling syndrome were found to be
higher in married teachers (M= 3.35) than single teachers. The calculated effect size (d = 0.01)
shows that it is low. The ANOVA results on perceptions of female teachers on glass ceiling
syndrome by age are given in Table 4.

Table 4
ANOVA Results on Perceptions of Female Teachers on Glass Ceiling Syndrome by Age

Age N M SD  Source of Variance Sum of df Mean F p
Squares Square
A-22-28 38 3.29 .25  Between Groups .98 3 .33 4.22 006
C>D
o B-29-35 119 335 .26  Within Groups 27.40 354 .08
c
T g C3645 137 340 29 Total 28.38 357
o
@S D>5 64 326 .29
o <
© % Total 358 335 .28 *p<.05

Since there 1s no significant difference between paternalistic leadership and its sub-dimensions, it is not included
in the table.

Note: M= Mean, SD= Standard Deviation, df= Degree of Freedom

When looking at the perception of glass ceiling syndrome by age, a significant difference
was found between the ages of 36-45 and over 45 (p<.05). It was determined that teachers
between the ages of 36-45 (M= 3.40) had a higher perception of glass ceiling syndrome than
teachers over 45 years old. There was no significant difference in age, paternalistic leadership,
and its subgroups. The results of the correlation analysis between paternalistic leadership
behaviors and its subgroups and Glass Ceiling Syndrome are given in Table 5.
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Table 5
The Correlation Analysis between Paternalistic Leadership and Its Subgroups and Glass
Ceiling Syndrome

Perception of Glass Ceiling Syndrome

r -.14*
Benevolent Leadership b o1
N 358
r -12*
Moral Leadership p .03
N 358
r 23"
Authoritarian Leadership p .00
N 358
r 24
Exploitative Leadership p .00
N 358
r -01
Paternalistic Leadership Total p 92
N 358

Note: "p<.05, "p<.001

According to the correlation analysis given in the table, teachers' perceptions of glass
ceiling syndrome and benevolent and moral leadership perceptions were negatively and very
low (p<.05); There is a positive and low-level significant relation between authoritarian and
exploitative leadership and perceptions of glass ceiling syndrome. (p<.01). The regression
results of paternalistic leadership behaviors and its subgroups and glass ceiling syndrome are
given in Table 6.

Table 6
Regression Results of Paternalistic Leadership Behaviors and its Subgroups and Glass
Ceiling Syndrome
Independent variable Dependent variable B SE B t p
Benevolent Perception of Glass Ceiling 348 06 6365 <0.001
Leadership Syndrome -04 02 -14 -2.58 01
r=.136; r?=.018; F=6.66; p<.01
) . 3.71 .16 22.68 <0.001

Moral Leadership Perception of Glass Ceiling

Syndrome -12 .05 12 -2.25 .03

r=.119; r=.014; F=5.07; p<.05
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Independent variable Dependent variable B SE R t p
Authoritarian Perception of Glass Ceiling 313 05 62.56 <0.001
Leadership Syndrome 07 02 23 45 <0.001

r=.232; r=.054; F=20.23; p<.01

Exploitative Perception of Glass Ceiling 309 06 55.29 <0.001
Leadership Syndrome 08 02 o4 47 <0.001
r=.242; r’=.058; F=22.05; p<.01

Paternalistic Perception of Glass Ceiling 3.36 15 2263 <0.001
Leadership Total Syndrome .01 05 01 -1 92

r=.006; r>=.000; F=.011; p>.05

The regression analysis given in the table shows that the benevolent, moral, authoritarian,
and exploitative leadership behaviors perceived by teachers significantly predict the perceptions
of glass ceiling syndrome. Although benevolent, moral, authoritarian, exploitative paternalistic
leadership behavior predicts teachers' perception of the glass ceiling syndrome mainly, they are
low. Especially authoritarian and exploitative paternalistic leadership behaviors explain 5% of
the total variance in teachers' perception of the glass ceiling syndrome.

Discussion

This research is based on the interrelation of glass ceiling syndrome and paternalistic
leadership. In this research, no significant difference was found between the paternalistic
leadership perceptions of teachers and the school type, they work in. It was found a significant
difference between benevolent and moral paternalistic leadership, even low. There is no other
research to compare paternalistic leadership perceptions of female teachers working in private
schools and public schools in Turkey. Therefore, this result is important. On the other hand,
a high level of significant difference was found between the teachers' school type, and their
perception of the glass ceiling syndrome. According to this, public school teachers' perception
of glass ceiling syndrome is higher than that of private school teachers. Mert and Levent (2020)
also revealed that female teachers working in public schools feel the glass ceiling syndrome
more. Female teachers working in private schools see more positively themselves about being
a manager. This result is very striking; education administrators and lawmakers should review
what they are doing wrong in public schools of Turkey.

It was found no significant difference in school principals' perceptions of paternalistic
leadership behaviors according to post graduate education status of female teachers. Similarly,
Dagli and Agalday (2018), Ozgenel and Dursun (2020) Cheng et al., (2004) and Pellegrini et
al., (2010) found that having a post graduate education does not make a significant difference
in the perceptions of paternalistic leadership behavior. However, Cerit, et al. (2011) found that
as teachers' education levels, asking principals to be paternalistic leaders decreased. Although
different results found revealed that having a predominantly post graduate education did not
differentiate the paternalistic leadership perceptions of teachers. This situation is due to the
large power distance in Turkey. Teachers may choose to be guided by the principals in the
school.

Contrary to the studies of Mert and Levent (2020), Yilmaz (2013), and Giiney (2019),
this study found a significant difference between teachers' post graduate education status and
their perception of the glass ceiling syndrome. The perception of the glass ceiling syndrome
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of female teachers with post graduate education is higher than female teachers with no post
graduate education (Atan 2011; Bodur, 2017). We can explain the reasons for this situation
in two different ways. Firstly, female teachers with master's degrees may know and recognize
the factors that make up the glass ceiling syndrome. Secondly, female teachers with master's
degrees may have made more attempts to become managers than female teachers with no
master's degree, and as a result, they may have hit a glass ceiling.

It was found no significant difference between the female teachers' age and the
perceptions of school principals' paternalistic leadership behaviors (Bilici, 2017; Cesur, 2015
and Fettahlioglu et al., 2018). Tashiyan et al., (2017), on the other hand, revealed that as the
age increases, female teachers' school principals perceive more paternalistic. Studies show that
the age variable does not always affect the paternalistic leadership perceptions of employees.
Giiney (2019) revealed no significant difference between the ages of female teachers and their
perceptions of glass ceiling syndrome. In this study, perceptions of glass ceiling syndrome
among women teachers aged 36-45 and over 45 were higher. Similarly, Atan (2011) revealed
that female teachers aged 51 and over about the glass ceiling are higher. This situation may be
that female teachers of a certain age and experience can diagnose the problems they experience
and call them glass ceiling syndrome, or it may reflect the troubles and difficulties accumulated
Over many years.

According to the marital status of female teachers, it determined that there was no
significant difference in perceptions of paternalistic leadership behaviors of school principals.
This result is consistent with other studies (Dagli and Agalday, 2018; Fettahlioglu et al., 2018;
Gircan, 2018 and Saylik, 2017). Tasliyan et al. (2017) found that single employees perceive
their managers as paternalistic than married employees. Generally, studies have revealed that
marital status does not differentiate teachers' paternalistic leadership perceptions. Even if
female teachers are married or single, they perceive the paternalistic leadership skills of school
principals as similar. In this study, married female teachers perceive glass ceiling syndrome more
than singles. According to Mert and Levent (2019), female teachers' perceptions of glass ceiling
syndrome differ from their marital status. Married female teachers are more likely to perceive
glass ceiling syndrome than single female teachers due to family responsibilities. However,
Orbay (2018) and Giiney (2019) found that marital status did not differ in female teachers'
perceptions of glass ceiling syndrome. It is not surprising that the glass ceiling syndrome varies
according to the marital status of female teachers. It is because in Turkish society, women have
more responsibilities related to the home than men. Because of the fewer working hours of the
teaching profession, it is seen as an ideal job for women in Turkey. Therefore, female teachers,
especially married female teachers, avoid being managers not to give up their “ideal” working
hours.

There isanegative and very low relation between the perceptions of glass ceiling syndrome
and the perceptions of benevolent and moral leadership of female teachers. There is a positive
and low-level significant relation between the perceptions of authoritarian and exploitative
leadership and glass ceiling syndrome. In addition, the benevolent, moral, authoritarian, and
exploitative leadership behaviors perceived by female teachers significantly predicted the
perception of glass ceiling syndrome, even low. Especially authoritarian and exploitative
paternalistic leadership behaviors explain 5% of the total variance in teachers' perception of the
glass ceiling syndrome. Therefore, it is not unreasonable to think that paternalistic leadership,
which is dominant in paternalistic cultures, is a type of leadership that can come to mind when
explaining the reasons for the glass ceiling syndrome.
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Conclusions

The variables that cause women to experience glass ceiling syndrome can be various.
Since female teachers working in schools work in close contact with school principals, they are
influenced by the attitudes and styles of their leaders. Therefore, it is essential to have school
principals with leadership styles that support the careers of female teachers. In this sense, it
is vital to determine which leadership styles existing in the literature are friendly to female
teachers' careers and hostile. According to the results of this research, paternalistic leadership
seems to have failed in the leadership of female teachers.

Female teachers need different leadership behavior apart from paternalistic leadership to
create a career plan for themselves and overcome these career barriers. Which leadership style
should be dominant may also be the main idea of the future research study. In addition, the
results of this study are limited to the data obtained from the sample of the study. Therefore, to
generalize the research results, it may be suggested rework with different sample groups (like
other countries where paternalistic leadership is dominant) or larger groups. Also, leadership
types that are dominant in countries with large power distance and leadership types in countries
with narrow power distance can be examined in the context of glass ceiling syndrome. It should
constitute a map of leadership types that are female manager-friendly in a global sense.
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