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PROFESSIONAL DEVELOPMENT OF AN EDUCATIONAL PSYCHOLOGIST IN THE SYSTEM OF PSYCHOLOGICAL AND
COUNSELING SERVICE OF THE UNIVERSITY

Summary

The priority goal of modernizing the Russian education system is to ensure a high quality of
knowledge. The psychological and counseling service is capable of implementing many
qualitative changes in the higher education system. The development of the psychological and
counseling service is due to its role in the modernization of Russian education, on the one hand,
and the growing need for educational psychologists, on the other. The outflow of psychologists
from the education system negatively affects the quality of the services and the image of the
psychological and counseling service in education and society as a whole. Consequently, the
career and personal development of a psychologist in the educational organization of higher
education requires special research. The psychological support for an entry-level psychologist is
necessary during the period of his/her professional development. The peculiarities of the
psychological and counseling service require that a psychologist independently identify the
directions and priorities of professional activity and show initiative in organizing the work and
assessing its effectiveness. This, as a rule, is difficult for an entry-level educational
psychologist. Certain difficulties for an entry-level psychologist are associated with the specifics
of professional psychological and counseling activity. The tools of the professional activity of a
trained psychologist are the personal and professional qualities, skills and abilities. Therefore,
specific requirements are imposed on the personal and professional qualities of a psychologist.
At the same time, in the professional environment, there are no unified standards for the
personality of a psychologist and criteria for assessing the degree of his/her professionalism.
Despite the constant updating of research in the field of psychological support for education, the
identification of the necessary conditions for the training of a high-level specialist, the
contradiction between the demand of modern society for a well-trained specialist and the
insufficient level of readiness of young specialists for productive professional activity is
deepening. An educational psychologist beginning to work at a university turns out to be unable
to interact in a professional environment and experiences difficulties in establishing contacts
with students and their parents.

Keywords: educational psychologist, professional career, educational environment,
professional development, psychological and counseling service, higher education.

Resumen

El objetivo prioritario de la modernizacion del sistema educativo ruso es garantizar una alta
calidad de los conocimientos. El servicio de psicologia y asesoramiento es capaz de
implementar muchos cambios cualitativos en el sistema de educacion superior. El desarrollo del
servicio psicologico y de asesoramiento se debe a su papel en la modernizacion de la educacion
rusa, por un lado, y a la creciente necesidad de psicologos educativos, por otro. La salida de
psicologos del sistema educativo afecta negativamente la calidad de los servicios y la imagen
del servicio psicologico y de asesoramiento en la educacion y la sociedad en su conjunto. En
consecuencia, la carrera y el desarrollo personal de un psicologo en la organizacion educativa de
la educacion superior requiere una investigacion especial. El apoyo psicologico de un psicodlogo
principiante es necesario durante el periodo de su desarrollo profesional. Las peculiaridades del
servicio psicolégico y de asesoramiento requieren que un psicélogo identifique de forma
independiente las direcciones y prioridades de la actividad profesional y muestre iniciativa en la
organizacion del trabajo y la evaluacién de su eficacia. Esto, por regla general, es dificil para un
psicologo educativo principiante. Ciertas dificultades para un psicologo principiante estan
asociadas con los aspectos especificos de la actividad psicologica y de asesoramiento
profesional. Las herramientas de la actividad profesional de un psicélogo capacitado son las
cualidades, habilidades y habilidades personales y profesionales. Por tanto, se imponen
requisitos especificos a las cualidades personales y profesionales de un psicoélogo. Al mismo
tiempo, en el ambito profesional, no existen estandares unificados para la personalidad de un
psicologo y criterios para evaluar el grado de su profesionalidad. A pesar de la actualizacion
constante de la investigacion en el campo del apoyo psicologico a la educacion, la identificacion
de las condiciones necesarias para la formacion de un especialista de alto nivel, la contradiccion
entre la demanda de la sociedad moderna de un especialista bien formado y el nivel insuficiente
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de se profundiza la preparacion de los jovenes especialistas para la actividad profesional
productiva. Un psicologo educativo que comienza a trabajar en una universidad resulta ser
incapaz de interactuar en un entorno profesional y experimenta dificultades para establecer
contactos con los estudiantes y sus padres.

Palabras clave: psicologo educativo, carrera profesional, entorno educativo, desarrollo
profesional, servicio psicologico y de orientacion, educacion superior.

Introduccion

The need for effective training of future educational psychologists is dictated by the
requirements of modern Russian society. Dynamic socio-economic processes have led to an
increase in negative social phenomena: an increase in crime, unemployment, drug addiction,
insufficient attention to the process of educating a healthy, highly moral and stress-resistant
citizen.

The professional standard of a teacher sets high requirements for professional
competencies. This requires raising the teacher’s qualifications, but not only in the traditional
building up professional knowledge, skills and abilities, but expanding the teacher’s
professional space as an indicator of his/her professional competencies.

Professional development is manifested in the teacher’s ability to reflect on the
professional level, strive to improve professional competencies, self-education, as well as
discover, set and solve new pedagogical challenges of different levels — strategic, tactical,
operational (Blinov, 2019).

In any case, new professional functions and tasks should be mastered in a timely
manner, in full and constantly. Otherwise, a crisis of competencies occurs (dissonance in the use
of traditional models of professional behavior in the changed conditions). In addition to
advanced training, a teacher needs a specially organized scientific and methodological support,
which makes it possible to switch from a passive model of adaptive behavior to an active model
of professional development in the changed conditions of activity.

The methodological support of teachers, organization of self-education and professional
self-development is not sufficiently provided with scientifically grounded recommendations that
can contribute to the professional growth and professional success of each teacher (Dolzhich,
Dmitrichenkova, 2018).

Analyzing the features of managing the professional development of teachers, it should
be noted that in this process, some specific methods inherent only to the education system are
traditionally strong: periodic refresher courses, a mentoring and coaching system, professional
learning communities, the formation of a personnel reserve for filling managerial positions.

Literature review

In our opinion, the approaches to the training of educational psychologists require
revision and enhancement of efficiency. In particular, we believe that in modern social realities,
an educational psychologist should be trained as a specialist in “helping” professions, whose
purpose is to provide professional, competent, social and psychological assistance to children
and adolescents with normal mental development, as well as those with health and learning
disabilities in educational institutions.

Helping professions are all those professions, where theories, research and practice
focus on helping others, identifying and solving their problems and expanding knowledge
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regarding further human capabilities. These professions include healthcare (in a broad sense),
psychiatry, clinical psychology, and various specialized fields such as educational and
developmental psychology, social work, speech and hearing therapy, inclusive teaching, special
education, etc (Isaeva, 2002).

Analysis of psychological and pedagogical research (Neverkovich et al., 2018; Volkova,
Panchenko, 2018; Gurevich, 2019; Romanova, 1992; Ovcharova, 2003) has shown that this
issue has always been relevant for the theoretical and practical educators. For example, the
outstanding Russian psychologist L.S. Vygotsky considered it in the concept of the
determination of the mental development of an abnormal child. This concept was contrasted
with the biologic concept commonly agreed at that time, which asserts that the development of
an abnormal child proceeds according to special laws. Justifying the provisions of the common
laws of development (for handicapped children and their non-handicapped peers),
L.S. Vygotsky emphasized that the social conditioning of mental development is common to
both options. In all his works, the scientist noted that social, in particular pedagogical, influence
is an inexhaustible source of the formation of higher mental functions, higher psychological
functions, both in norm and in pathology (Abramova, 1994).

The main functions of psychological and counseling service in education, identified by
the Russian researchers (Wang et al., 2018; Gorev et al., 2018; Burina, 2015; Bermus, 2020;
Patrusheva, 2019; Zeer, 2003), are reflected in Table 1.

(Table 1): The main functions of psychological and counseling service in education

Researchers The main directions of psychological and counseling service in
[.V. Dubrovina Psychological education, psychological prevention, psycho-
diagnostics, psycho-correction, developmental work, psychological
counseling.
L.M. Friedman Organization of admission of children to school and completing

student groups; establishing friendly partnerships between teachers and
parents; studying the process of personal development of students;
psychological assessment of students; work of a school psychologist
with teaching and administrative staff.

V.V. Rubtsov Diagnostics, correctional work, developmental classes, counseling,
psychological education, psychological prevention, scientific and
methodological work.

H.T. Sheryazdanova |Psycho-diagnostic and psycho-correctional work, developmental work,
individual work with children and consultations for parents and
teaching staff, the work of a psychologist as an expert.

I.A. Abeuova, Psycho-diagnostics, psycho-correction, psychological counseling,
M.N. Makhamanova, psychological prevention, psychological education, facilitation.
H.T. Sheryazdanova

R.T. Mendalieva  |Psychological and pedagogical diagnostics, psycho-correctional work,
psycho-prophylactic work, psychological education of teachers and
psychological training of students, improving the quality of the
educational process (systematic psychological analysis of the lessons),
facilitation.
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Z.M. Balgimbaeva, | Organizational and psychological work, developmental and psycho-
N.S. Akhtaeva assisted work, psycho-preventive work, psycho-diagnostic and psycho-
corrective work.

Analysis of numerous sources on the problem of the professional activity of
psychologists in the framework of the psychological and counseling service (Birova et al., 2018;
Sharonova, Trubnikova, Sokolova, 2018; Sergeeva et al., 2018; Blinova, Dugina, Zabolotskikh,
2018), showed that the psychological and counseling service in education has a unified vertical
structure in the educational space of the country, including psychological services of
educational institutions, city, district, regional centers of psychological and counseling services
subordinate to the Ministry of Education and Science. The psychological and counseling service
of any educational institution includes three main areas: research, applied and practical.

Based on the foregoing, we define an educational psychologist as a specialist in two
dimensions: a teacher-psychologist and a specialist in helping professions. Therefore, we
propose the following notion of an educational psychologist (Utemov et al., 2018):

The psychologist should have integral professional and personal qualities, civic
engagement and the willingness and ability to fulfill professional duties, based on corresponding
competencies. As the components of professional training of an educational psychologist, we
distinguish special training, communicative skills training, individual and personal training

Proposed methodology
The structural-functional model of the continuing professional development (the CPD
Management Model) of educational psychologists is systematized from the standpoint of the

process approach with division into management levels.

The most detailed process approach to the modeling of CPD management of educational
psychologists is given in Table 2.

(Table 2): Process approach in the modeling of CPD management of educational psychologists

Processes Problems Solutions
Management | Insufficient information about Sending to advanced training courses.
the problems, difficulties in the
work of teachers — the need
Marketing and demand .fo.r th? service of Analysis of the professionalism of teachers
advanced training is not fully |;,25e4 on identifying their needs, studying the
determined. learning outcomes
The providers of CPD services Based on the identified needs, find
(opportunities) have not been opportunities for CPD;
determined. Involvement of teachers in various forms of
CPD;
Soloctinn af CPN nraxnderc
There is no system for tracking Selection, systematization of tools for
the CPD effectiveness of | studying the effectiveness of CPD courses .
teachers.
Planning A formal approach to Development of reasoned plans for the
developing an individual individual development of teachers, taking
teacher development plan. into account the needs and capabilities of
each teacher.
Projecting Shortcomings in monitoring Improving conditions for professional
the conditions for professional development of teachers.
development of teachers.
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Resource management

Financial Lack of budgetary funds Rising of extrabudgetary funds.
resources allocated for professional

development of teachers.

Human Resources|Lack of differentiated forms of| Planning and organization of work with

work with different categories different categories of teachers.
of teachers.

Planning and organization of work to prevent
the stagnation of experienced teachers
Informing Late informing about the Informing teachers about courses as offers
timing of coursework for the are received.
upcoming academic vyear.
Lack of alternative forms of | Search for alternative forms of education;
teacher training and CPD. Distance learning platforms, web-sites
“Academy of Parental Education”,
“September 17, etc.

Activities
Educational The need for annual updating Collection and systematization of
of information on the topics of] information on the topics of self-education.
self-education
The need to implement the | In-service training and CPD of teachers in
work plan of the educational |accordance with the objectives of the annual
institution for the academic work plan of the educational institution;
year. Analytical skills training.

Insufficient level of Planning of teachers’ certification.

competence of teachers on

certification issues.

Insufficient level of Study of regulatory documents on the
competence of teachers on the | implementation of Federal State Demands
implementation of the Federal into the structure and conditions of the

State Educational Standard educational programs.
into the structure and Continuing work on the implementation of
conditions for the realization of| educational programs during the academic
Innovative Low competence in ICT Self-education;
technoloov ICT Trainino conrses
Insufficient level of project | Improving the level of professional skills in
skills the imnlementation of nroiect technolaowv
Low level of competence in |Training seminars, workshops, consultations,
teacher’s portfolio technology. coaching.
Unwillingness to go through Motivation.
the certification procedure
nnder the new form
Support and Using traditional forms of Introduce innovative group and individual
guidance methodical support to teaching forms of work into the practice of

staff. methodological support and guidance,

special attention to active and interactive
L

Inability of newly trained Creation of individual trajectories for the

teachers to determine the topic| development of newly trained teachers.
of self-education.

Lack of differentiated forms of| Updating the forms and methods of working
work with different categories | with teaching staff, taking into account a
of teachers differentiated annroach

Lack of tools for studying the | Creation of a bank of diagnostic tools for
personal qualities of teachers. | studying the personal qualities of teachers.
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| Lack of stress resistance. Psychological support of teachers.

The sequence of actions to achieve a quality result could be as follows:
- to identify the basic steps and processes required to solve the problem;
- to determine their sequence and relationship;

- to identify effective criteria and methods;

- to provide the availability of resources and information necessary to support the
implementation of processes and their monitoring;

- to observe, measure, analyze processes;

- to carry out activities necessary to achieve planned results and continuous
improvement.

Result Analysis

Based on the process approach, we identified four stages of introducing the CPD
Management Model of a teacher.

Stage 1. Reflective and informational.

Development and discussion of the model, study of experience on the problem of
supporting the professional growth of teachers in the inter-certification period.

Analysis by teachers of their professional capabilities, difficulties and potentialities.

Stage 2. Organizational.

Systematization of observation data and analysis of pedagogical innovative activities,
participation of teachers in methodological work.

We believe that for a successful constructive way out of the professional development
crisis, an important role should be played by individual and group forms of psychological
counseling. The counseling should be provided as part of the implementation of the model and
can be classified as follows:

- informational, when the teacher is presented with the necessary information that
contributes to the improvement of his/her professional activity;

- instructive, when special instructions are given for the teacher, i.e. recommendations
to solve particular professional and personal problems;

- formative, when innovative strategies for the development of an educational institution
are developed;

- psychological (preventive), aimed at creating a favorable psychological climate in the
team, at preventing conflicts, effective interpersonal communication.

Stage 3. Practical

Development of an action plan aimed at:
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- improving the monitoring system of pedagogical activity;

- updating the forms and methods of methodological work with teachers, forms of

advanced training;

- mastering new forms of attestation of teaching and administrative staff;

- planning the continuous professional development of teachers;

- increasing the innovati

ve potential of teaching staff.

Stage 4. Generalizing and analytical

At this stage, the results of professional development are presented: the publication of
articles, presentation at the competition of pedagogical skills, discussion of the results at the
level of the educational institution, district, professional learning community.

The main stages of the CPD Management Model implementation are described in Table

(Table 3): Stages of implementation of the CPD Management Model of educational

psychologists

Stage 1. Reflective and inform

ational

/Activity content

Results achieved

the CPD Management Model
outcomes

Information work with teachers

on the introduction of
professional  standard, new|
forms of certification.

Reflecting on the current level
of development of teachers,
identifying growth points and a
trajectory for further|

develonment

Teachers were informed about]

athe content and timing of the

implementation of a
professional standard, a new|
form of certification.

Professional development plans
for 2020-2023.

Stage 2 Organizational

Creation of mechanisms forThe functions of  theJob descriptions.

management support of CPD. |administrative  staff  were
optimized.

Optimization of theThe organizational structureWork modules : organizational

organizational structure of thewas optimized. Long-term andand administrative, research

institution. medium-term goals andand methodological, practical.
objectives, implementers,Regulatory local acts that
resources, incentivedetermine the procedure for the
mechanisms. work of creative groups, their|

goals, objectives.
Information support Creating and operatingTeacher’s blog

individual teacher’s blogs

lAnalysis of the material and
technical resources available in

the institution to increase
professional competence of
teachers.

The directions of development
of material and technical
resources and infrastructure
have been determined.

Perspective plan for

modernization of the material
and technical resources and
infrastructure of the institution.

Stage 3. Practical

http:
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Organization of work modulesImplementation of worklOrganizational and

for implementation of the CPDmodule activities of the CPDmanagement module:

Management Model. Management Model regulatory local acts in
carried out according to thefaccordance with the needs.

work plan. Research and methodological

module: methodological

guidance, instructions,

recommendations, other

documents summarizing the
implementation of the model.

Practical module: lessons, open
lessons, master classes,
speeches at teachers’ councils,
professional ~ methodological
associations, individual blogs.

|Assessment of the professionalRevealed the level  oflRecommendations for teachers

competence of teachers. professional competence offo improve the level of
teachers. professional competence.
Determination of ways to|Practical application ofiGeneralization of experience on
further improve the system offinnovative forms ofthe effectiveness of new forms
work on the development offprofessional development ofjof operational interaction and
professional competencies infteachers. professional competencies of
accordance with the teachers at the institutional and
professional standard. district level.
Studying the experience of pilotExperience gained. Roadmap for the transition to aj
regions in the implementation new professional standard.

of a professional standard.
Monitoring the intermediatelnterim  monitoring  resultsPerformance report, making
results of the implementation ofobtained concerning thefadjustments.

the CPD Management Model [successful implementation of
the CPD Management Model.
Stage 4. Generalizing and analytical

lAnalysis of the results obtained,Summing up the results oflPerformance report.
reflection. implementation of the CPD
Management Model.

Conclusion

To develop the psychological and pedagogical competencies of teachers, the following
methods can be recommended:

- communicative and psychological trainings in order to improve the professional
position of a teacher, develop mental processes (pedagogical thinking, reflection and other
personal traits), improve skills for psychological and emotional decompression, expand
professional knowledge;

- analysis of specific pedagogical situations in order to jointly solve common
professional problems (low academic performance of students, conflict situations in the
classroom, with colleagues, etc.);

- tasks related to the development of teacher’s skills to evaluate and improve the
individual style, perspective career positions and attitudes in order to motivate self-education;

- tasks related to the development of professionally important personal characteristics
(analysis and reflection of the teacher’s pedagogical activity, methods of synectics (problem-
solving method of creative brainstorming), methods of discussion, etc.
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We recommend the following possible forms used to improve pedagogical competence:
- theoretical and practical conferences and seminars at various levels;
- open lessons, master classes, workshops;
- project and research activities of teachers;
- mentoring, coaching;
- professional self-education;
- trainings, discussions, refresher/upgrade courses, etc.
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