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Abstract 
 
This study, which aims to find out the positive and negative aspects of the usage of social networking services in the 
management of schools, was designed as a qualitative research. Open-ended questionnaire and semi-structured interview 
forms were used together with multiple data collection techniques in this study. It was found that some of the schools used 
the Facebook account as social network service in the past, and then they deactivated their accounts. On the other hand, it 
was noted that all school principals used WhatsApp application for communication with other administrators and teachers of 
their schools. The findings of this study revealed that the school principals’ following positive views such as eliminating the 
time and space constraints in communication, being fast and safe, being useful in sharing school resources and materials, 
being easy to manage and being effective in moving the school culture out of the school. 
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1. Introduction 

When designed in line with the requirements of science and knowledge, digital technologies and 
associated applications that can lead to revolutionary changes in almost all fields have eliminated the 
boundaries in the communication. In particular, the frequency, duration and the use of internet 
technologies continue to increase rapidly, as well as reshaping the way people communicate, making 
it possible to experience real and virtual life simultaneously. In the formation and maintenance of real 
and virtual lives, it is possible to say that social networks have an important share in providing 
structures that can respond to changing forms of communication. These structures (Boyd, 2003), 
which facilitate the interaction between individuals and groups, offer various options for social 
feedback, support the formation of social relations, and thus have become a part of the daily routines 
of users (Dunne, Lawlor & Rowley, 2010; Papacharissi & Mendelson, 2011). The research studies on 
the mathematical network analysis have clearly put forward that there are rules for such lives within 
their structures, they are in relation with individuals and they affect and mutually shape one another 
(Christakis & Fowler, 2012). As social network services which put people in the centre (Boyd & Ellison, 
2007), they have become one of the indispensable elements of our daily lives. Consequently, the 
effects of these structures on individuals as well as their usability and effects on learning–teaching 
processes have become a major focal point to be examined by the field experts. 

There is much evidence that social networks, which are used not only by young people but also 
individuals of all age groups, penetrate into educational environments and are even used as effective 
learning platforms in these environments (Cetinkaya, 2017a, 2017b). Although each of them shows 
some structural differences, the studies on social networking services have revealed that they have 
the potential to support communication, to increase social interaction and cooperation, to increase 
interest and motivation, to increase the sense of belonging and commitment and to allow sharing of 
materials and information (see Arteaga Sanchez, Cortijo & Javed, 2014; Cetinkaya, 2017a; Goodband, 
Solomon, Samuels, Lawson & Bhakta, 2012; Junco, 2012; Selwyn, 2009; Ziegler, 2007). These already 
existing and widely accepted environments can be used within the course of real life, often without 
any formal training (Cetinkaya, 2017a). 

Much educational technology training, which is considered to be useful in educational settings, has 
been mostly given to teachers and other stakeholders. However, social networking services have 
begun to benefit from the existing potentials without any effort. The existence of the potential to 
affect this interaction not only in the learning–teaching process but also in school interaction and in 
school management should not be ignored. As a matter of fact, individuals’ positions in social 
structure and their relationships and interactions with other actors, rather than their characteristics, 
gain more importance (Borgatti & Ofem, 2010). From this point of view, it is possible to talk about the 
potential of social network services’ influences within the natural flow of life during the 
communication and management of the stakeholders at schools. The fact that schools have a 
structure that produces value and allows these values to be shared among their members is largely 
the result of the relations between the members of schools (Er & Calik, 2017). The social network of 
schools can be seen as a summary of the communication behaviours that the school members have 
developed with each other (Bakkenes, De Brabander & Imants, 1999). In general, managers are the 
focus of the education within the school and the local community, and they should be able to 
communicate effectively (Rowicki, 1999). Since teachers and administrators play a key role in day-to-
day work of schools, their effective communication skills cannot be ignored (Rowicki, 1999), and the 
social networking services can serve as a mediator of this communication. 

From this point of view, social network services can add different dimensions to existing concepts 
with regards to interaction and management within schools as well as helping the emergence of 
unknown fields of study. This study, which was designed within this framework, aims to find out the 
positive and negative aspects of the usage of social networking services in the school management. In 
this study, answers were sought for the following research questions: 
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1. What is the usage frequency of the social networking services by school administrators?  
2. What are the positive and negative aspects of using Social Network Services currently used in 

school management? 

2.  Method 

This section is about the model of the study, the study group, data collection and analysis of the 
collected data. 

2.1. Research model 

The research was designed as a case study which is within the qualitative research methodology in 
order to determine the positive and negative aspects of social network services in school 
management. Case studies focusing on how and why (Yin, 1984) is a qualitative research approach 
whereby researchers examine in depth with the data collection tools such as multiple sources and 
describe situations and contextual themes (Creswell, 2007). 

2.2. Study group 

In this research which was conducted with some school principals, who have a key task in school 
management and are at the centre of the communication, a purposeful sampling approach was 
adopted in the formation of the study group. This approach which is commonly used in qualitative 
researches (Patton, 2002) requires identifying and selecting an individual or a group of individuals who 
are particularly knowledgeable or experienced about the field of interest (Cresswell & Plano Clark, 
2011). Purposeful random sampling approach, which is one of the purposive sampling strategies, was 
adopted in choosing the schools and the school principals employed at these schools. In line with this 
approach, which was adopted to increase the reliability of the study results (Patton, 2002), the 
principals of 15 different schools at the secondary level were chosen. Within the framework of 
Turkey’s formal education statistics (MEB, 2018), the school principals were chosen by taking into 
consideration the distribution rate of school type ratios. The information about their gender, age and 
duration of school management is presented in Table 1. 

Table 1. Distribution of school principals depending on their school type,  
gender, age and duration of management in schools 

School type Code Principal
Gender Age Duration of management 

Anatolian High School 
 

A1 M 42 7
A2 M 39 3
A3 F 41 6
A5 M 55 9
A5 F 46 6
A6 M 49 9
A7 M 51 4

Science High School F1 M 42 5
F2 M 45 5

Social Science High School SBL1 M 56 4
SBL2 F 38 3

Vocational High School M1 M 54 10
M2 M 49 8
M3 F 43 5
M4 M 45 6
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2.3. Data collection 

In the study, more than one data collection techniques were used, basic and supportive (Marshall & 
Rossman, 2006), and different forms of data were allowed to control, compare and confirm one 
another in responding the same research question (Patton, 2002). During the stage of basic data 
collection which was conducted with the use of open-ended questionnaire forms, the school 
principals were given the forms in which they were supposed to respond to the following questions. In 
managing your school: 

1. Do you use social networking services? 
2. What social network services did you benefit from? 
3. For what purpose did you use social networking services? 
4. What are the advantages of the social networking services you use? 
5. What are the disadvantages of using social networking services? 
 

Collected data were analysed and then semi-structured interview process was conducted as a 
supportive data collection method. With these interviews, it was aimed to find out how the 
participants perceived, conceptualised and evaluated the event or events related to the subject of the 
research and how people attributed meaning to the external reality (Greasley & Ashworth, 2007). For 
this purpose, in line with the questions asked in the open-ended question form, participants provided 
open and detailed answers with the sub-questions based on the flow of the interview. In this phase of 
the study, the responses of the participants to the open-ended questions and the consistency in the 
perception and definition of the answers to the questions during the interview were also examined. 
The interviews were conducted by the researcher in the schools where the participant school 
principals worked, and the face-to-face interviews lasted for about 45 minutes and the interviews 
were recorded upon the permission of the participants. 

2.4. Data analysis 

In the analysis of the data obtained from the first data collection stage through the open-ended 
questionnaire, categorical and frequency analysis techniques, which are the types of content analysis, 
were used. Categorical analysis (Corbin & Strauss, 2007) following the stages of coding of the obtained 
data, establishing the categories, arranging the categories, identifying and interpreting the findings, 
was conducted together with the frequency analysis in which intensity and importance of the units in 
the text were examined (Ryan & Bernard 2000). The consistency of the categories, which was formed 
after this process where the data were analysed separately by two researchers, was calculated with 
the Cohen’s Kappa coefficient, which tests the reliability between the encoders and is also accepted as 
a measure of consistency, and as a consequence of that almost a perfect agreement was obtained 
(Cohen’s Kappa = 0.91). 

After analysing the data obtained with the open-ended questions, the second stage of the study 
was conducted through semi-structured interviews. In addition to the notes taken during the 
interviews, the researchers tried to understand and interpret the feelings and thoughts based on what 
people said by means of voice recordings which were analysed in written form following the 
interviews (Smith & Eatough, 2007). Moreover, the consistency between the responses of the 
participants to the open-ended questions was examined at this stage, and thus the reliability of the 
data was increased. Following the data collection and analysis, the findings were shared with two 
researchers as well as another researcher having experience in qualitative coding, and the study was 
finalised with the agreement of all researchers. 
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3. Findings 

The results of the analyses are presented below according to the sub-problem and research 
methodology. In this section, direct quotations from the written and interview texts are also made 
and the school principals' statements are presented. 

3.1. The findings related to the usage status of social network services in school management 

Table 2 presents the findings regarding the school principals’ usage of social network services in the 
school management. 

Table 2. Usage status of social network services of schools within the sample of the study 
School type Code Social network 

services 
Status of usage Purpose 

Anatolian High School A1 Facebook Inactive Promotion of school and announcement
WhatsApp Active Communication among teachers

A2 Facebook Inactive Promotion of school and announcement
WhatsApp Active Communication among teachers

A3 WhatsApp Active Communication among teachers
A4 WhatsApp Active Communication among teachers
A5 Facebook Inactive Promotion of school and announcement

WhatsApp Active Communication among teachers
A6 WhatsApp Active Communication among teachers
A7 WhatsApp Inactive Communication among teachers

Science high school F1 Facebook Inactive Promotion of school and announcement
WhatsApp Active Communication among teachers

F2 WhatsApp Active Communication among teachers
Social Science High 
School 

SBL1 Facebook Inactive Promotion of school and announcement
WhatsApp Active Communication among teachers

SBL2 WhatsApp Active Communication among teachers
Vocational and 
Technical Anatolian 
High School 

M1 WhatsApp Active Communication among teachers
M2 Facebook Inactive Promotion of school and announcement

WhatsApp Active Communication among teachers
M3 WhatsApp Active Communication among teachers
M4 WhatsApp Active Communication among teachers

 
Based on the findings from the data that gathered from 15 different school principals, it was found 

that six of the schools had a Facebook account previously, and these accounts were deactivated and 
never used again. As the reasons for the opening, Facebook accounts for the schools, the SB1 school 
principal stated that they used these accounts “in  the  promotion of  schools  and making  the  school 
announcements”. It was found that such accounts were mostly used for the promotion of the schools 
and making announcements. However, it was observed in the study that all of the Facebook accounts 
which were used actively in the promotion of the school and announcements in the past were 
deactivated later. The reason for the deactivation of these accounts was when we asked the principal 
of the A1 school, ‘It had to be checked constantly and we experienced a few undesirable situations’. 
The principal of the M2 school said ‘We couldn’t ensure the page security and we had to deactivate it. 
Then,  the Ministry of Education decided to deactivate the social networks and we did not activate  it 
again’. Some of the school principals who stated that the privacy and security factors were more 
effective in the deactivation of the accounts, whereas some of them stated that the decision of the 
Ministry of National Education regarding the deactivation of the active social media accounts at 
schools was effective. At this point, the question of how the schools that deactivated their Facebook 
accounts meet the needs for the promotion of their school and announcements is answered by the A2 



Cetinkaya, L. (2019). The usage of social network services in school management and their effects. World Journal on Educational Technology: 
Current Issues. 11(1), 116–127. 
 

121 

school principal; ‘We use the school web pages provided by the Ministry of National Education’. The 
principals of the schools that never used social networks in the past were asked the question of how 
the school promotion and announcements related to their schools are made, and similar responses 
were obtained regarding the usage of the school web pages. 

All school principals who used only official web pages for the purpose of making school promotion 
and announcements stated that they did not use any social network services except WhatsApp 
application. When the reason for choosing this application was asked to the school principals, the 
following reasons were declared: its widespread use among teachers, easy use and lack of cost. The 
A7’s explanation is as follows: ‘All  teachers  have  a  smartphone  and  can  use  WhatsApp  very 
comfortably. Also,  they do not need  to pay any  fees, and only  the  internet  connection was needed’, 
were the shared reasons by almost all school principals. 

3.2. Evaluations of school principals regarding the negative and positive aspects of social network services in 
school management 

This stage of the study was conducted with the school principals stating that they did not use any 
social network services other than the official web pages for the purpose of making school promotion 
and announcements and used WhatsApp application for school-related communication. Hence, it 
aimed to examine specifically the usage of WhatsApp application. The evaluations of the social 
network service (WhatsApp) used in line with the data obtained in the management of the positive 
and negative aspects of the school management are presented under the sub-headings in Table 3. In 
addition to the proportions regarding the school principals’ expressions, sample quotations were also 
presented here. 

Table 3. The opinions regarding the positive and negative aspects of social  
network service used in school management 

For the use in school management; f  %
 Positive aspects  
  Eliminates the time and space limitation in communication between stakeholders 15 100.0
  Fast and secure 14 93.3
  Provides resource and material sharing opportunities for the school 14 93.3
  Easy to manage with group administrator authorities 13 86.7
  Provides a sense of belonging 
Negative aspects 

8 53.3
 

  Unnecessary correspondence 12 80.0
 

It was found out that the school principals were very positive about the usage of WhatsApp in 
school management. In particular, it appears that using WhatsApp eliminates the time and space 
limitation in communication with other managers, teachers and other employees within the schools. 
M3 school principal relevantly stated as follows; ‘All my colleagues  in the school use WhatsApp, and 
through this application, I can reach everyone that I want to reach at any time.’ And, this response is a 
commonly shared response by almost all principals. The fact that WhatsApp application is fast and 
secure is also one of the positive characteristics compared with the other social network services. It is 
seen that the majority of school principals agree with the expression delivered by the A5 school 
principal, which is; ‘It is faster and more secure in communication than other social networks I use in 
daily life’. 

It is also observed that the school principals are also largely in agreement that WhatsApp 
application contributes to the sharing of school-related resources and materials. Regarding this point, 
the SB2 school principal suggested as follows; ‘Sometimes the sharing of materials can be quite busy 
at the school, and it is not possible to reach all the colleagues. In this case, if there is a need to share 
certain  information  or  document,  I  send  the  photos  through WhatsApp’, which is also shared by all 
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other school principals. As a result of the screenshot taken from the school principal F1 (Figure 1), 
information and document sharing can be made through the application that supports different types 
of file sharing (Picture, PDF, Word, Text, etc.). 

 
Figure 1. Sample message 

 
The power given to group admin by WhatsApp application and the widespread use of this 

application in school management is considered to be among the positive aspects of this application. 
As M1 school principal expressed ‘I can control the group; the newcomers and leavers and I can also 
control who can access to the posts on the application”. Such advantages such as effective control of 
the sharings within the group as well as the organisation of the group are agreed by the great majority 
of the school principals. Moving beyond the physical boundaries of the school culture through the 
WhatsApp application and contributing positively to the sense of belonging are the points emphasised 
by the school principals. As seen in the expressions of A2 school principal ‘We  do  not  know much 
about  each  other  because  of  the  time‐related  constraints  in  face‐to‐face  meetings.  Through  the 
WhatsApp group, we can  share what we can’t  share at  school’. As in this statement, it is seen that 
WhatsApp has led to the combined use of the school and the sense of belonging together. 
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In the study, some of the school principals stated that they could have negative experiences besides 
the contributions of WhatsApp. It was found that there was a lot of sharing, especially on special days 
or celebrations as well as having sharings that do not concern the school or other group members. It 
was seen that the school principals could intervene as the group manager. These interventions could 
be in the form of warning as seen in the expression of the principal of A3 ‘Unnecessary things can be 
shared  and  I  need  to  warn.’ Sometimes the intervention could be in the form of restriction and 
blocking as seen in the expression of the principal SB2 ‘…It  happened  that  I  had  to  block  further 
sharing  in  the  group,  and  it  was  only  me  who  shared  things  in  the  group.’ In general, these 
negativities, which are described as unnecessary correspondence, reveal that school principals are 
able to cope with and manage the WhatsApp application as a group manager. 

4. Results and discussion 

The results of the study which was conducted to find out the positive and negative aspects of the 
usage of social networking services in school management, sub-problem and research methodologies 
are presented below. 

4.1. The results and the discussions regarding the use of social network services in school management  

As a result of the study, conducted with the school principals, to examine the use of social 
networking services in school management, it was found that some of the schools previously had a 
Facebook account, and then these accounts were deactivated and not activated again. In the 
deactivation of Facebook accounts, which were mostly used for the purpose of the promotion of the 
school and announcements, it was found that the Ministry of National Education had an effect on the 
restriction of the access to Facebook at schools as well as some other privacy and security-related 
reasons. The school principals continued to meet their needs for the promotion of the school and 
announcements through the school web pages presented with the infrastructure provided the 
Ministry of National Education. The school principals who did not benefit from any social network 
services before were also found to use the school web pages whose infrastructure was provided by 
the Ministry of National Education in the promotion of their schools and announcements. It was seen 
that all of the school principals, who were found not to use any means other than the official web 
pages, used WhatsApp application to communicate with other managers and teachers. 

WhatsApp, which enables collaborative synchronous and asynchronous communication with 
multimedia support, is widely accepted as an instant messaging application with social networking 
features (Cetinkaya, 2017a; Fischer, 2013). WhatsApp, which is one of the most preferred mobile-
based messaging applications, started to be used in educational environments and the number of 
studies conducted on this application has started to increase rapidly (Cetinkaya, 2017a, 2107b; 
Cetinkaya & Sutcu, 2018). The studies conducted to examine its effects on the interaction and 
vocational cooperations are noteworthy (e.g., Al-Daihani, Al-Qallaf & AlSaheeb, 2018; Giordano et al., 
2015; Hayward & Ward, 2018; Johnston et al., 2015; Sarode et al., 2018; Wani, Rabah, Alfadil, 
Dewanjee & Najmi, 2013). Although most of the studies focused on professional sharing and their 
effects on medicine, there are some studies examining the effects of the application in other 
professional groups. The findings of this study suggest that the school principals used the WhatsApp 
application in the interaction processes with the other stakeholders of the school. 

4.2. The results and the discussions regarding the negative and positive aspects of social network services in 
school management 

As a result of the study, it was found that all school principals used the WhatsApp application in 
communication with other administrators and teachers at the school, and they did not benefit from 
any other social network services in the management of their schools. At this point, the study 
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specifically focused on the WhatsApp application and it was found that the school principals were very 
positive regarding the use of WhatsApp in the management of schools. School principals have a 
common view that using WhatsApp eliminates the limitation of time and space in communication with 
other managers, teachers and other employees within the school. In the WhatsApp-specific study, this 
situation is also associated with the advantages of mobile technologies and emphasises that the 
application eliminates the limitations in communication with regards to time and space (e.g., Bouhnik 
& Deshen, 2014; Cetinkaya, 2017b; Cetinkaya & Sutcu, 2018; Church & de Oliveira, 2013; Nguyen & 
Fussell, 2016). 

The fact that WhatsApp is faster and safer is the positive feature that school principals suggest in 
comparison with the other social networking services. In the study carried out by Cetinkaya (2017a), it 
was found that since the application works on the mobile lines, it reduces the risk of theft of the 
account and the possibility of being connected by others via fake accounts. Thus, it becomes more 
secure than other social networks. Confidentiality and security concerns, which are seen as an 
important problem in other social networking services (e.g., Cain & Policastri, 2011; Cetinkaya & 
Sutcu, 2018; Muñoz & Towner, 2011; Young & Quan-Haase, 2009) were found to have an effect on 
choosing WhatsApp application as a means of communication (e.g., Bouhnik & Deshen, 2014; 
Cetinkaya, 2017a; Church & De Oliveira, 2013; Johnston et al., 2015). It was also observed that the 
idea that the application was fast and secure was also effective in opting for WhatsApp as a source of 
communication and resources at schools. It was found that the application, which is used for sending 
documents when necessary, is also advantageous in sharing different types of files (Photo, Video, PDF, 
Word, etc.) In addition, the school principals also stated that they could control whether the sent 
messages and documents were seen by the receivers or not. They also stated that the application 
provided the group manager convenience in the management of the group due to the power given to 
the group admins. It was found that this also contributed positively to the proper use of the 
application and led school principals to the use of the application. 

The fact that WhatsApp groups extended the physical boundaries of schools and contributed to the 
sense of belonging is another important contribution of the application, which was also emphasised 
by the school principals. The potential of the social networking services to increase the sense of 
belonging and loyalty is also one of the factors emphasised in the studies conducted in the field (e.g., 
Cetinkaya, 2017a, 2017b; Junco, 2012; Junco, Heibergert & Loken, 2011). In the studies conducted 
specifically on WhatsApp reveal that the application has a significant contribution to within group 
communication and support groups, and this can also contribute positively to the sense of belonging 
(e.g., Bouhnik & Deshen, 2014; Cetinkaya, 2017a, 2017b; Johnston et al., 2015). No matter how well-
planned the change strategy is, teachers tend to trust and be influenced by their colleagues, rather 
than believing in a manager, expert or academician out of their school environments (Daly, 2010). 
However, it is inevitable that there are conflicts or problems in the virtual environment as well as in 
face-to-face communication when a human being is involved (Cetinkaya, 2017a). As a matter of fact, 
misunderstandings (Akarasriworn, 2011), inter-group disputes may arise because of different reasons 
such as exceeding professional boundaries in relations (Muñoz & Towner, 2011). As a result of the 
study, some of the school principals stated that they might face such negative situations. 

It was found in the study that there were a lot of sharings which do not concern most group 
members, and the number of sharings increases, especially on special days or celebrations, which is 
considered as a problem by group members. It is seen that the school principals can intervene in such 
problems as the group admin. While these interventions can sometimes be made in the form of 
warnings, it can sometimes be in the form of blocking or restriction of access. In general, these 
negativities, which are described as unnecessary correspondence, reveal that school principals are 
able to cope with and manage the WhatsApp application as the group managers. In fact, the 
behaviours of the school principals that result from their personal and leadership characteristics can 
affect the school culture and their communication with the other employees of the school (Karadag & 
Arslanargun, 2015; Sisman, 2015;). At this point, it is possible to talk about the technical advantages of 
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the authority of the group manager provided by WhatsApp application as well as the impact of the 
communication skills of the school principals. 

5. Suggestions 

As in many other studies, the results of this study reveal that technology has a significant effect on 
the formation of different forms of communication. Although the communication between individuals 
in text format is considered to be a very old method, the technology has extended its functions to 
different dimensions by providing additional multimedia support to this communication method. In 
addition to daily communication, it has also started to make people feel its effects on everyday life, 
education and professional associations. As suggested in this study, these applications have started to 
become effective tools in the management of these processes as well as education-teaching 
processes.  

It is also possible to suggest that WhatsApp and similar social networking services have the 
potential to be used in the management of schools. Based on the results obtained from this research, 
the following suggestions can be made: 

• Technologies and accompanying applications could be used by individuals in school management, 
• More experimental studies could be performed to verify the qualitative data in line with the results 

based on the data obtained from the school principals. 
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