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Abstract

Increasing dialog and interaction between the corporate community and students is a key strategic goal
of many universities. This paper describes an event that has been specifically designed to increase
student and corporate engagement. It describes the process of planning and executing a targeted career
day for information systems and information technology majors. The results have been an increase in
full time placements and internships for both undergraduate and graduate students. Additionally, the
reputation of the program quality among employers has increased as well. Internally, career day has

assisted in recruiting new majors to both programs.
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1. INTRODUCTION

There are calls for MIS and CIS curriculums to
include more engagement between the corporate
world and students. Both AACSB (2015) and
ABET (2013) report guidelines for academicians
to involve more corporate and real world
experiences into the learning environments.
Student and corporate engagement may take
many different avenues to increase this dialog. A
number of options include professionals speaking
in the classroom, on the job training via
internships/co-ops, real world projects from
outside companies and even ‘hack-a-thons’
sponsored by various companies and advisory
boards.

This article discusses one potential avenue for
increasing engagement between students and
IS/IT Professionals. We discuss the
implementation of an annual Information

Systems (or Information Technology) Career
Day. The paper is structured as follows: a brief
literature review concerning corporate/university
engagement, a review of the history of the event,
goals and set-up for the event and finally, the
particular segments of the event and its results.

2. LITERATURE REVIEW AND BACKGROUND

In recent years, there have been numerous
challenges facing many universities especially
programs in business and technology. A
fundamental challenge often cited concerns how
to make education more relevant to students
entering the workforce (Davis, 2013). Many
times curriculum focuses primarily on concepts
and theory without emphasis on application of the
material. This had led many universities to
advocate for more experiential learning which
includes the involvement with the corporate
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community working on real life projects (Gentry
et al., 2015).

These types of community/industry partnerships
are even more important for STEM
degrees/programs such as information systems
and information  technology. Industry
involvement is often the cornerstone of many
successful STEM programs with calls to begin
industry involvement as early as possible (e.g.
the high school level) (Watters & Diezmann,
2013). Furthermore, this collaboration has been
found to be even more important for technology
related degrees (Stroud & Hopkins, 2016).
However, the challenge can be how to initiate or
increase industry collaboration. Davis (2013)
suggests there are several ways to increase
partnerships including trips to organizations,
industry guest speakers, industry presence on-
campus and internships with companies. The
goal is for businesses to take a more active role
in higher education.

One approach to accomplish many of these initial
engagements is through the use of career fairs.
Career fairs offer students the opportunity to
interact with a variety of employers. Studies
show that a significant number of students find
more internships or entry-level positions through
career fairs compared to electronically searching
for positions (NACE, 2015). Career fairs also offer
faculty and administration the chance to develop
relationships with industry to help with curriculum
development and research opportunities (Davis,
2013). Faculty have the opportunity to engage
with employers to better understand what
recruiters are actually looking for in students
(Weeks et al., 2014).

However, a challenge many departments face
how to even start a focused career day for IS and
IT students. This research reports the
experiences of a mid-sized (~15,000 students)
public state university and how to successfully
initiate a focused IS/IT career fair. The career day
is based on two pillars from the vision for the
university (Jenkins, 2016):

e Organize for effective engagement with the
community and the world, and communicate
efforts broadly and effectively and

e Invest in programs and services that support
post-graduation success, such as career
placement efforts and preparation for
graduate school applications.

As a result of the call for more community
engagement and to provide increased career

placement efforts, the Information Systems
Advisory Board recommended the development
of an IS Career Day. The event was initially
designed for IS majors (and prospective majors)
to learn more about specific careers in the field.
It also helped companies meet some of the best
IS prospects for internships and full time

placement. As a result, a half day event was
developed to bring together industry and
students.

3. GOALS OF THE EVENT

The event is now going into its eleventh year and
has grown steadily from a small event (10 firms,
100 students) to last year’'s event having 34 IT
firms, 20 IS alumni speaking and over 250
students. As a result of the success and growing
number of participants, the goals have also
grown. Currently, the goals are:

a) Increasing current students’ knowledge of
career paths in IS and IT

b) Increasing the number of majors for both IS
and IT

¢) Increasing the knowledge and reputation of
the university’s programs in technology

d) Increasing the number of internships

e) Increasing the number of full time job
placements before graduation

f) Increasing the skills of our students

g) Self-fund the event

Each of these goals are accomplished through
specific activities that occur on or before the
actual event. These activities are described in the
next section.

The Career Day event is composed of the
following segments (an example of the event
schedule is included in Appendix A):

1. Keynote presentation by a key corporate
member (45 minutes)

2. “ADay in Life” presentations by recent alumni
detailing their first years on the job in IS and
IT

3. Interview / Information tables by selected IS
and IT employers

4. CAREER DAY ACTIVITIES

Career Day is the mixture of several goals in one
event. As previously mentioned, those goals are:
the recruitment of new majors, helping current
majors decide the best career path for them,
industry engagement, company
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interview/information tables and internships and
job placements.

Keynote Speaker

The kickoff of career day is a keynote
presentation by a high ranking professional in
IS/IT. Prior speakers have included CIOs and Vice
Presidents of regional companies. The keynote
speaker generally focuses on skills they
personally learned in college to help them
advance and also how students can prepare for
their first year on the job. The keynote speaker
presentation averages 45 minutes in a large
auditorium with all students and employers
encouraged to attend. A key side benefit of the
speaker is achieving the goal of self-funding the
event as the keynote is generally selected from
organizations that help sponsor/fund the event.

“A Day in the Life” Alumni Speakers

Following the keynote, there are 3 separate 25-
minute breakout sessions presented by former
alumni. These alumni discuss their specific
careers and what they did during their first year
on the job. This resonates well with
undergraduates as they relate to these younger
alumni and many students know them from
previous coursework. There are multiple topics
occurring at the same time to allow students to
choose which topic most interests them.

The “Day in the Life” topics vary across different
areas in IS/IT and include Business Analyst,
Software Engineer, Quality Assurance Analyst,
Data Analytics Analyst, and Network Engineer
(see Appendix A for a complete list of topics
typically presented). The goal of these sessions is
to help juniors and seniors decide on a specific
career path and to assist sophomores to
determine if IS/IT is the correct career path for
them. Each of the 3 sessions typically have 4 to
5 topics per session.

Another feature of the breakout sessions is to
have current IS/IT students introduce the
speakers. This helps students increase their
communication skills while establishing a tie to
young alumnus(ae). Students are recruited
through the IS/IT club and are given an overview
of what is expected of them during the event (see
Appendix B for instructions given to students).

Company Information / Interview Tables

Following the breakout sessions, the heart of the
event is ‘speed interviewing’. Employers typically
have multiple representatives staff an information
table and students have 2 to 3 minutes to make
an impression on the employers. The goal is for

the student to learn more about our regional
technology firms and also for our employers to
quickly meet and determine if the student
qualifies for another step toward employment
with that firm.

The normal time frame for this event has been
approximately 75 minutes, but key corporate
college recruiters have told us that they receive
more resumes from qualified students in 75
minutes versus 8 hours at a typical all day career
fair.

Miscellaneous keys to success
Several other ‘detailed’ items make the event
more successful:

e Food is a student motivator. We have found
serving heavy hors d'oeuvres to be a great
vehicle to get students to come to the event
and remain at the event.

e Name badges indicating the year of the
student and their major(s) help employers
focus in on particular interview questions

e Dress code is business casual for students
(ensure you define business casual for your
participants)

e It is recommended that all majors carry
resumes with them and they request business
cards from all company representatives they
meet.

e Faculty are expected to participate and
encourage students to talk to specific
employers. It is critical that faculty ‘push’
students toward specific employers as
students can be reserved. A brief
introduction may really break the ice.

e Provide all speakers with gifts

5. PRE-PLANNING

Coordinator pre-planning

The recruitment of firms is a key to success.
Our event started with only 10 firms the first year
and has grown to 34 employers last year. Even
with only 10 firms, it was a success as many
students received internships and full time
employment from the event. A great place to
start to recruit employers for the event is to reach
out to college recruiters at larger firms, prior
internship mentors and members of an advisory
board. In addition, by extending invitations to
present to young alumni, the employers of those
alumni have started to attend and setup interview
tables. We now do a ‘save the date’ email of our
annual career day six months in advance to both
prior and potential employers. We treat every
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request for an internship over the year as a
potential new employer for career day.

To pay for the event, we have explored a number
of options including charging for interview tables
and finding sponsors for the event. Firms are
charged a minimal fee of $50 for their table. We
did not initially charge firms for tables but we
found that employers would cancel last minute as
they had not invested any money into the event.
In addition, we have recruited two key
underwriters for the event. The event is now self-
funded paying for all of the food, speaker gifts
and any other miscellaneous expenses without
asking the department for any funds.

To assist both the firms (in their recruitment) and
students (in search of employment), an
informative web site is key. The current site
contains not only a list of firms participating, but
the key attributes they are seeking for at their
firm. A typical example would be: interested in
IS/IT juniors seeking an internship in software
development, minimum GPA 3.0 and
development knowledge with C# or pHp. In
addition to the company attributes, we post links
to each of the firms’ college hiring pages or the
homepage of the company. This is to help
students to research companies ahead of time to
be prepared for the day.

Student pre-planning

We have found that including student clubs to
assist in the event to be a successful approach.
For many students, this may be the first time they
are interacting with potential employers in a
professional setting. The clubs are encouraged to
have meetings in advance of career day where
the following could be discuss (a sample of the
information covered is in Appendix C):

a) Resume tune-ups

b) Your three-minute elevator pitch
c) How to learn more about the firms
d) Follow up to the events

e) Dress for success

We have also recruited career services on campus
to help with the presentation. Career services
spoke about basics from dress to how to shake
hands. They even had a professional
photographer taking head shots for LinkedIn
followed by a short session on how to set up a
professional LinkedIn profile.

6. RESULTS

Over its ten-year history, Career Day has been
one activity that has increased the engagement
between our corporate friends and our students
and faculty. As a result of this event, our
students are consistently getting jobs year after
year. For the past three years, the IS major has
averaged over 80% of graduates finding full time
employment on or before graduation day. This
percentage increases even more when measured
at the 30 days after graduation. In addition to
full time employment, over 70% of our graduates
have a paid internship before graduation. Our
percentage of internships prior to career day was
less than 30%.

We are also above the national average pay for
IS graduates. A nationwide survey in 2014 found
that the average pay for IS starting graduates
was $51,900 (Payscale, 2014). Our students
graduating in 2014 made an average of $55,000.
The starting salary in 2016 for MIS graduates
directly out of school was $59,600.

The number of majors in the IS and IT programs
has doubled since career day was started. Career
Day was not the only reason, but the fact that we
publicize that our students get jobs and
internships has helped those students who have
a passion for technology understand potential
career paths more clearly.

From an employer involvement perspective, we
are now on the ‘target’ schools list for four
Fortune 500 companies. Being in a city of only
160,000 people and 2 hours away from the
closest Fortune 500 Company we consider a real
achievement. The average recruiter travels more
than 2 hours to come to our event.

A number of other benefits have occurred from
Career Day. Many recruiters have begun to come
to classes to talk about the company and
opportunities in IS/IT. For example, a company
looking for developers will come to speak to the
development course during the day of Career
Day. They often discuss how the topics covered
in the class relates to their existing position which
provides course relevancy for students. They
have also talked with introductory courses which
has encouraged many students to consider IS/IT
as a major.

In addition to speaking in class, recruiters from
career day have also invited students to travel to
their businesses. This has resulted in two annual
trips in which more than 50 students get to visit
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a variety of companies. In fact, students have
even received interviews and job offers based on
attending these trips.

Finally, a future recruitment tool being discussed
is filming the day in the life presentations. This
would be especially helpful in the introductory
courses in which students often don’t get a good
understanding of what a career in IS looks like.

7. SUMMARY

This article described an event to assist in full
time job placement and internships for IS/IT
majors. After ten years, the school’s reputation
among Information Systems and Information
Technology majors has significantly increased.
Engagement with the business community is at
an all-time high and some regional employers
post jobs just within the department and not
campus wide. Overall, career day has helped the
number of majors to increase through industry
engagement. Our student’s now have a better
understanding and knowledge of careers in the
field.
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Appendix A:
Sample Career Day Schedule

10™ Annual Information Technology /
Operations Management Career Day

Schedule
3:00 to 6:00 PM - Speaker and Employer Check-in/Reception

3:30 to 4:05 PM - Keynote Speaker
Everyone welcome - will discuss skills important to all new professionals

4:15 to 4:45 PM - Breakout Sessions (Select one topic of interest to you)
Topics Included: Software Developer, Project Manager, Interview Skills, Leadership
Program, Systems Engineering, Business Analyst

4:50 to 5:20 PM - Breakout Sessions (Select one topic of interest to you)
Topics Included: Systems Administrator, Quality Management, Software Developer,
Employment Seeking Tips, Leadership Program, Finding Positions as a Graduate Student

5:25 to 5:55 PM - Breakout Sessions (Select one topic of interest to you)
Topics Included: Software Developer, User and Production Support, Cyber Security,
Project Management, Internships, Systems Analyst/SCRUM Developer

6:00 to 7:15 PM - Interview / Information Tables
e Everyone welcome
e Meet employers looking for interns as well as full time employees
e Practice your interview skills, learn about opportunities and mix with employers,
students and faculty

* Note: For anonymity, some of the scheduled was removed for review purposes. The actual
schedule printed for students includes the following:
e FEach Breakout Session is listed in a separate table and includes a list of the topic, majors of
interest, and speaker information.

e An additional table is also included that lists all of the companies who have interview tables,
contacts at the company and majors hey are interested in hiring.
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9.

Appendix B:
Student Host Check Sheet

Pick up speaker(s) biographies, speaker(s) gifts, attendance sheets, and “5-minute warning”
card at registration desk.

Introduce yourself to the presenter(s), make them feel comfortable; tell them where the rest
rooms are located.

Escort speaker(s) to assigned room.

Assist speaker(s) with audio-visual.

Set up attendance sheet for students seeking extra credit.

Take an actual count of the number of attendees (in addition to the attendance sheet).
Introduce speaker(s).

Sit in back of room. Cue the speaker(s) when there are 5 minutes remaining by holding up
the “5-minute warning”.

Thank the speaker(s) and give gifts.

10. BE SURE TO REMIND STUDENTS TO TAKE THE SURVEY!

**xx**Return this sheet and the attendance sheet to the registration desk*****x

Topic:

Number of attendees:
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Appendix C:

Student Career Day Prep

1) Dress - business casual at a minimum

There are many good online resources that are included during the presentation to students.
You can also have the student club officers dress up for the meeting to demonstrate what is
appropriate to wear.

2) Pre-Career Day Preparation
a. \Visit the career day website and have a plan

b. Details are included about what each company is looking for — know what you are
interested in or what to ask about further

i. DO NOT ASK WHAT THEY ARE HIRING FOR UNLESS YOU CAN'T FIND IT ON
THE WEBSITE (we normally include all positions for each company)

c. Also, look at some details about the company itself
i. Be able to go up and talk to employers about what you like about the company

ii. DO NOT ASK THEM WHAT THE COMPANY DOES (find out ahead of time, you
will have time while waiting in line to review any notes about the specific
company)

iii. Ask questions to find out more about what they are doing now (e.g. projects
they are working, what is coming down the line, etc.)

d. Create a list of employers you want to visit and jot down the notes/topics you want to
bring up with them.

i. Rank them so you know who you want to be sure to talk to

ii. For practice, try one of the companies further down the list. This will help you
get comfortable with talking to employers to be ready for the number 1
company you want to work for.

e. Resume - be sure to have multiple copies of your resume.

i. Technical resumes are a little different than what you are taught in your
introductory business courses.

ii. Highlight skills/knowledge - go through the courses you have taken thus far
and be sure to include these in the skill section.

iii. Look for something that might set you apart (Previous work, hobbies that
relate to technology, etc.
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