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FOREWORD

When preparing a comprehensive review of research on employee absenteeism for the recently

published study titled ployee Hbseufeo£sm: A S crp of PrsucrcA, the Educational Research

Service could find relatively few studies published in school management literature in contrast

to the immense literature on absenteeism in business and industry. In its review, ERS could

find no nationwide data relating specifically to either teacher or school support staff absen-

teeism.

To help fill this void, with the assistance of the American Association of School Personnel

Administrators, ERS conducted the first TctioncZ Snme on 6tc// Absenteeism collecting both

teacher and support staff absenteeism data for school year 1978-79. The results of this

pioneering survey are presented in two comprehensive studies. This report provides data on

snpporf sâc// absenâeuism; a companion report provides data on feacAer cbseuteoism. These two

publications present [or the first time data and information on the experience of a national

sample of school systems with the problems of employee absenteeism.

Nearly half of the 38 summa°7 tables in this Report present support staff absence data, with

nine tables reporting the cuercge nmbur of dAps absunâ per support staff member in responding

school systems and nine tables presenting data on support staff cbseucu reâes in reporting

systems. The absence data in each set of nine tables are classified by enrollment group, grade

span, geographic region, Standard Metropolitan Statistical Area (SNSA) category, type of community

served, average salary paid support staff member, method of absence reporting, negotiating status

of school system, and persona1 leave provisions. Data on the costs of support staff absenteeism,

classified by enrollment group, are also provided. A major portion of this Report is devoted to

examples of how school systems are responding to support staff absenteeism at the local level.

ERS expresses gratitude to the American Association of School Personnel Administrators for

providing valuable suggestions during the development of the questionnaires, as well as a

pretest group of AASPA members. ERS also appreciates the cooperation of the school superinten-

dents and their staffs throughout the country who supplied the data contained in this Report.

Their willingness and ability to provide the detailed information and supplementary materials

requested made this Report possible.

Glen Robinson

Director of Research

Educational Research Service



HIGHLIGHTS OF THE SURVEY

Mean of average number of days absent per support staff due to all paid absences in all reporting

school systems, 7.5 days; includes mean of 10.1 days for large systems (25,000 or more pupils),

8.7 days for medium systems (10,000 to 24,999 pupils), 7.4 days for small systems (2,500 to 9,999

pupils), and 4.7 days for very small systems (300 to 2,499 pupils).

Mean or average number of days absent per support staff due to sick leave absences in all reporting

school systems, 5.4 days; due to personal leave absences, 0.9 days; due to other paid leave

absences, 1.3 days.

Mean of average number of days absent per support staff due to all paid absences in all reporting

school systems, by geogrupAic region, 9.0 days in the Northeast, 7.6 days in the Southeast, 6.8

days in the Middle states, and 7.5 days in the West.

Mean of average number of days absent per support staff due to all paid absences in all reporting

school systems, by Stated HetropoZifan 6MtisAiceZ Maes C6H5A7 cetego , 8.7 days in areas of

50,000 or more population, in central city; 8.2 days in areas outside centra1 city, within SMSA;

and 5.6 days in areas outside any SMSA.

Mean of average number of days absent per support staff due to all paid absences in all reporting

school systems, by Apps o/ co nit sewed, 10.0 days in urban areas, 8.0 days in suburban areas,

3.9 days in small towns, and 4.7 days in rural areas.

Mean of average number of days absent per support staff due to all paid absences in all reporting

school systems, by Average sulcp paid support staff, 9.8 days in systems with an average support

staff salary of $9,000 or more; 8.5 days in systems with an average support staff salary of $7,000

to $8,999; 7.1 days in systems with an average support staff salary of $5,000 to $6,999; and 4.7

days in systems with an average support staff salary of less than $5,000.

Nean of average number of days absent per support staff due to all paid absences in all reporting

school systems, by negoâicting sfintms o/ soAooZ system, 8.8 days in systems that negotiate with one

or more support staff groups, and 6.0 days in systems that do not negotiate with any support staff

group.

Mean of average number of days absent per support staff due to all paid absences in all reporting

schoo1 systems, by persomZ Zecur provision, 7.3 days in systems that provide 3 days or less of

personal leave, and 8.8 days in systems that provide more than 3 days of personal leave.

Mean of support staff absence rates (percent of support staff absent per day) due to all paid

absences in all reporting school systems, 3.5%; includes mean of 4.4% for large systems (23,000 or

more pupils), 4.0% for medium systems (10,000 to 24,999 pupils), 3.5% for small systems (2,500 to

9,999 pupils), and 2.5% for very small systems (300 to 2,499 pupils).

Mean of support staff absence rates due to sick leave absences in all reporting school systems,

2.5%; due to personal 1eave absences, 0.4%.

Mean of support staff absence rates due to all paid absences in all reporting school systems, by

geographic region, 4.3/ in the Northeast, 3.4% in the Southeast, 3.3/ in the Middle states, and

3.4% in the West.

Mean of support staff absence rates due to all paid absences in all reporting school systems, by

6HSJ cutego , 3.9% in areas of 50,000 or more population, in central city; 3.8/ in areas outside

centra1 city within SMSA; and 2.9/ in areas outside any SMSA.

Mean of support staff absence rates due to all paid absences in all reporting school systems, by

ape of oo ui# served, 4,4% in urban areas, 3.7% in suburban areas, 3.1% in small towns, and

2.4/ in rural areas.

Mean of suppOrt staff absence rates due to all paid absences in all reporting school systems, by

euerage sejak paid support s?ef/, 4.4% in systems with an average support staff salary of $9,000

or more; 3.8% in systems with an average support staff salary of $7,000 to $8,999; 3.4% in systems

with an average support staff salary of $5,000 to $6,999; and 2.5% in systems with an average

support staff salary of less than $5,000.

Mean of support staff absence rates due to all paid absences in all reporting school systems, by

nepotia?inp stains of soVol system, 4.1% in systems that negotiate with one or more support

staff groups, and 2.9/ in systems that do not negotiate with any support staff group.

Mean of support staff absence rates due to all paid absences in all reporting school systems, by

personal have provisions, 3.5/ in systems that provide 3 days or less of personal 1eave, and 4.0/

in systems that provide more than3 days of personal leave.



Frequency of support staff absence in all reporting schoo1 systems: average of the percent of all

support staff with no days absent, 16.9/, average of the percent of all support staff absent 1-3

days, 36.7/; average of the percent of all support staff absent 6-10 days, 20.5/; average of the

percent of all support staff absent 11-30 days, 12.5%; and average of the percent of all support

staff absent more than 30 days, 2.5/.

Average of the percent oi reasons why support staff were absent from work in all reporting systems:

personal illness, 70.1%; family illness, 8.4%; maternity/paternity, 1.5%; death in the family,

2.9%; religious reasons, 0.3%; persona1 reasons (such as personal business), 9.5%; and other

reasons, 7.0/.

Leave without pay taken by support staff in 70.5/ of all reporting systems; mean of mean number of

days of leave without pay taken by all support staff, 1.0 days; mean of mean number of days of

leave without pay per support staff using leave without pay, 25.3 days; mean of support staff

taking leave without pay as a percent of all support staff, 3.5/.

Mean of cost of absent support staff salaries during school year 1978-79 in all reporting systems:

per pupil, $10.89; per support staff member, $328; per pupi1 day, $2,360; mean cost of absent

support staff salaries as a percent of tota1 support staff salaries, 3.6/.

Support staff absenteeism as either a high or very high management concern in 50.7/ of school

systems with 25,000 or more pupils; 29.3/ in systems with 10,000 to 24,999 pupils; 27.6/ in

systems with 2,500 to 9,999 pupils; and 14.5% in systems with 300 to 2,499 pupils.

Primary methods used by support staff for reporting short-term absences in all responding systems:

call building principa1, 44.8%; call telephone answering service, 2.1/.

Responsibility for managing support staff leave policies charged to a specific administrator in

86.4% of all reporting systems, most often a personnel administrator (in 58.7% of all reporting

systems).

Information on support staff absenteeism regularly disseminated outside the department charged

with administering support staff leave policies in 29.2% of all reporting systems, most often

as a regular report or memorandum; persons most often receiving this information in systems that

disseminate information on support staff absenteeism: superintendent (76.4%), other central-office

administrators (75.5%), principals (65.5%), school board (44.5%), and support staff (20.0%).

Programs for recognizing support staff with outstanding attendance records in 4.4/ of reporting

systems, most often a letter/certificate of recognition, school board recognition, or monetary

bonus; 58.8/ of systems with a recognition program rated it moderately successful in reducing

support staff absenteeism.

Procedures for penalizing support staff with poor attendance records in 25.9/ of reporting sys-

tems, most often a reprimand or termination; 43.0/ of systems with disciplinary procedures rated

them moderately successfu1 in reducing support staff absenteeism.

Local policy limiting sick leave accumulation in 54.0/ of all reporting systems; mean of number

of sick leave days that may be accumulated in systems that allow accumulation, 120 days.

Local policy providing for paying support staff for some number or percent of unused sick leave

days at employees' retirement or resignation in 42.4% of all reporting systems.

Personal leave provided in 82.2% of all reporting systems, with most systems providing 2 or 3 days

of personal leave per year; specific reasons required for using personal leave in 52.2/ of systems

granting personal leave; permission required before personal leave taken in 82.2% of systems

granting personal leave.

Collective bargaining was conducted with one or more support staff organizations in 56.1% of all

reporting systems; contract provisions relating to support staff leave policies were contained in

78.1/ of systems that negotiated with support staff.

Major support staff groups that negotiate with reporting school systems: custodial (88.2%),

secretarial/clerical (83.3%), cafeteria (66.0%), transportation (54.9), paraprofessiona1 (39.6%),

and maintenance (36.1%).

Mean number of support staff groups in systems that negotiate with support staff: 4.

Grievances over the interpretation of leave usage had occurred during school year 1978-79 in 11.1%

of all reporting systems.





INTRODUCTION

6cbo1 Snpport 6tc// Hbsmfse?sm: Empe-

rieuue and Mactices o/ 6cAoo1 6yst9ms is

Part 2 of a two-part report of the ERS Iat?onc1

6nruu ou 6tc/f Hbsenteuism. The survey,

conducted with the assistance of the American

Association of School Personnel Administrators,

collected data and information on the attendance

experiences, attendance policies, and attendance

procedures in selected public school systems

in the United States for the school year

1978-79. The first volume (Part 1) reports

data and information on frccker cbseuterism for

1978-79.

Educational Research Service has also

published a comprehensive review of research

on employee absenteeism in education, business,

industry, and government service. Readers who

wish a fuller treatment of research on staff

absenteeism in these areas are urged to con-

sult the ERS Research Brief titled VpZo e9

AbsenLe edmin: A heavyof Researth (173

pages).

Scope oft he Study

The purpose of the National Survey was to

provide school administrators and others with

accurate and reliable data on the extent and

nature of staff absenteeism in the public

schools plus information on the absenteeism

policies and procedures used in local school

systems. To our knowledge, this is the first

nationwide survey conducted on employee

absenteeism in the public schools. Informa-

tion in the two volumes is generally pre-

sented by four euro1Zmeuâ gronpiugs of school

systems: (a) 25,000 or more pupils; (b)

10,000 to 24,999 pupils; (c) 2,500 to 9,999

pupils; and (d) 300 to 2,499 pupils. A

"totals" category including data from school

systems enrolling 300 or more pupils is also

provided.

Similarly, two sets of absence data

(average number of days absent per support

staff and absence rates) are presented by

pupil enrollment, but also by eight other

classifications:

1. B three grade spcus of school sys-

2.

3.

tems: (a) unified, (b) elementary,

and (c) high school.

Bp your geogrcpAic repious in which

school systems are located:

(a) Northeast, (b) Southeast,

(c) Middle, and (d) West.

Bp tAreu 5fQudcrd Wutropolifdu

SActisticQ1 /rec fSHS@7 cQtegories

in which school systems are located:

(a) 50,000 or more population, in

central city, (b) outside central

city, within SNSA, and (c) outside

any SMSA.
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7.

By fou:r f:ypes of oormunîAless erved

bys choo1 systems: (a) urban, (b)

suburban, (c) small town, and (d)

rural.

By fou:r Qroup?nQsof L he average sa/-

ury patd supports fa// ins chool sys-

tems: (a)$ 9,000 or more, (b) Ș 7,000

to$ 8,99 9, (c) $5, 000 to$ 6,999, and

(d) less chan Ș 5,000.

6. By Mo met:hods of absenoe reporL îng

in school systems: (a) telephone

answering service, and (b) contact

specific person.

stains of school systems: (a) nego-

tiate with one or more support staff

groups, and (b) do not negotiate with

any support staff group.

prouisious of school systems: (a)

3 days or less, and (b) more than 3

days.

In addition to the summary tables, each

volume contains examples of local school sys-

tem analyses of employee attendance records or

reports, descriptions of recent local studies

on absenteeism or leave usage, and school

system policies/procedures or provisions in

negotiated contracts relating to staff absen-

teeism that were provided with the survey

instrument.

Survey D esign and Instrument

A survey instrument was designed with the

assistance or the American Association of

School Personnel Administrators and pretested

among a group of AASPA members familiar with

employee absence data collection. After modi-

fications were made to the original question-

naire, two survey instruments, one relating to

teacher absenteeism and one to schoo1 support

staff absenteeism, were constructed. With

the exception of two questions on substitute

teacher salaries which appeared on the SI-

uu ou TeccAer Abse feeism but which were

necessarily omitted from theS uep on Snp-

port Sfc// AbseuAerism, the two surveys

included identical questions aboutabsenteeism

of each of the two employee groups under

study. The two survey instruments were

mailed in August 1979 to superintendents in

1,423 school systems with an enrollment of

300 or more pupils.

A Guide Sheet that defined terms found

on the survey form and provided instructions

for reporting requested data was included at

the end of each questionnaire.

”Support staff” were defined as all full-

time personnel in noncertificated, nonteaching,

nonadministrative support positions, such as

secretarial/clerica1, maintenance/custodial,

and cafeteria personnel. Survey participants

were instructed uoâ to include administrative

personne1 (such as the superintendent,

assistant superintendents, other central-

office administrators, principals, or assis-

tant principals) or teaching personnel (such

as classroom teachers, instructional special-

ists, guidance counselors, librarians, nurses,

or homebound instructors) in this definition.

All of the systems enrolling 10,000 or

more pupils were sent questionnaires anda

random sample ofschool systems from the small

(2,500 to 9,999 pupils) and very small (300

to 2,499 pupils) enrollment stratawereincluded

in the survey sample. The random samples for

the two smaller enrollment strata were con-

structed to meet a selection ratio ofî in 10

for the small group and 1 in 20 for the very

small group. Two follow-ups were mailed in

October and November 1979.

0f the 1,423 public school systems sam-

pled, 392 (27.5 percent) returned usable

replies to the survey on support staff



absenteeism. TableA shows the numbers and

percents of usable responses to the survey

on support staff absenteeism and the compo-

sition of the respondent group by enrollment

size. As shown in Table A, the response

rates varied among the school systems in the

four strata. Caution, therefore, should be

useB when making comparisons between and

among the summary data reported for these

strata.

Three hundred ninety-one schoo1 systems

responded to both teacher and support staff

absenteeism surveys. In 359 systems (91.8

percent), the same person completed both

questionnaires.

It should be noted that a number of

school systems reported that they had not

been keeping absenteeism data of the type

sought in the survey and, therefore, were

unable to provide the data requested. Several

indicated that they planned to begin keeping

such data.

Shown in Table B is a profile of school

systems responding to the ERS 6:must ou Sup-

port Stn// flbse teulsm. The profile des-

cribes school systems by enrollment group

according to grade span covered, number of

pupil days in session, type of community

served, Standard Metropolitan Statistica1

Area (SMSA) category, geographic region, and

support staff residence within the boundaries

of the school system.

TABLE A.--Responses to the Survey on Support Staff Absenteeism

ENROLLMENT GROUP

LARGE

2 5,000 OR Pt0RE PUP ILS ...........

MEDIUM

10,000 TO 24,999 PUPILS .........

SNALL

2,500 TO 9,999 PUPILS ...........

VERY SNALL

300 TO 2,499 PUPILS .............

TOTAL .......................

NUMBER

IN

PANEL

QUERIED*

179

530

332

382

1,423

USABLE DATA SUBMITTED

NUNBER

OF PERCElfT

SYSTEMS RESPONDING

79

150

85

78

392

44.1%

28.3

25.6

20.4

2 7.5

P ERC ENT

OF

TOTAL

20.1%

38.3

2 1.7

19.9

100.0%

*Includes c1/ school systems in the laPg9 and media enrollment groups; the

number of systems shown in each group was revised to reflect Fall 1978 enrollment data

as reported in survey responses.

3
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T ABLE B . -- PR OF E LE OF RE PORTI NG SCHOOL SYS TEIIS BY ENROL LHENT GROUPe IR 78-79

1

A. GRADE SP 4N

U N IF IED .. . ..... ..... ..

ELEH ENTA RY ........ ......

HI OH SC HOOL . • • •

T D T A L • • .. • ..... •••...

NUX BER 0F RE SPONDF.NTS ..... ..

B NIJH8 ER OF PUP IL 0 AYS TN

S USS T0 N

LESS THAN t75 0 AYS . • .

1 7 5 TO 179 DAY S ... ....

180 TO I RR OAYS . . . • ..

1 8 5 T 0 1 89 DAYS ... . .

S 9 0 TO 1 96 OAYS ....... .

1 9 5 r 0 1 99 04YS .........

200 OR IXORE DAYS . . . • •• •

T 0 T A

NU 8 BER GF RE SPONDEN IS . . . .

.YE.'JTAN ..,.......-...... ....

RA9GE - LDW ......,•„....••.,

C. CQMñUN1}Y SERVED

URBAM ..............,....

SUBURBQN ............* ...

SNALL tOWN ........ ,.....

PURAL ...................

T D T A

NUTBER OF RESPONDENTS

D• SHSA C4 TEGORY

5o.o 0o OR HORE IN POPUL A—

T E ON, IN C ENIRAL Cl TY

OUTSI DE CENTRAL CITY

BUT¥1 TH1N SBSA • • . . • • •
OU T s t De ANY 5›‹SA ........

T 0 T A L . ..... ... . . . < . < .

NUN B ER OF R.ES PO NDE NTS

”. S EO GRAPH1C R EG10N*

N0R THEA ST . •... ........

S OUTHEAST . .. .. . . •

8 I ODLE . . . . ... . • .

6 E ST ..... .... ... . ... •

T 0 T A L

NUT BER 0 F RE S PO ND ENT S

F • 5!JPPORT STAFF R ESI OENCE

Ig1 TH I N B OUNOARIES OF SCHOOL

S YSEEH

LESS THAN 25 PERCE N* . .

2 5 - 6 9 PERCENT . . . .

50 - 7 6 PERCEUT ••. • • • .

7 5 - L 0 0 P ERCENT . • . • • . •.

NUT 8 ER OF R F S P D NDENTS . •. • • • •

H E 4N ... • ... ............ ....

RANGE - LOH . . . • • .. .. • •

2 5 › 0 0 O

OP

NOAE

9 7.s%.

1.3

1.3

100.J.

79

8.9%

CO.5

€ 6 .9

3.8

100 «0

79

178

180

159

187

69.9%

28B

100.1

73

41 •0

10 0.0

78

t0.1%

2 9.1

2 2.8

38 .0

100.0

79

83.6

100.0

61

85

90

100

EhA0LLNEWT GROUP

10,000 2,SOO

TO TO

25,999 9,999

3 4

93.2/

2.0

9 9.9

3.4%

68•3

2.0

1.3

99,9

l 9

179

lBO

168

235

51 <I

11.5

3.6

100 »0

139

3 2.0%

5 4.7

13.3

100.0

150

13 3%

20 •0

29.3

3 7.3

99 9

15O

.7%

6.€'

22.1

70.6

100.0

136

79

95

20

100

92.9%

3.6

3.6

100.1

85

6.0%
t3.6 6A •0

5 5. Z

2 <6

L.2

1.2

100.0

84

179

179

6 6.3

1 6.3

100.2

80

5.9°

100 .0

85

2B.2’/•

18.8

99.9

85

2.6%

3.8

20.5

73 .I

100.0

78

80

87

100

3 00 TOTAL-ALL

T0 REPORTING

2,4 99 SYSTEPS

5 6

8 5.7%

7.8

6 •5

100.0

77

42.3

43.6

1.3

100.0

78

178

177

170

249

l.5%

19 .7

32.4

100.0

71

3.8%

3 5.9

60.3

100.0

78

5 0.0

20.5

100.0

78

5•l%

2.6

20.5

71.e

1 00 »0

77

82

90

12

100

s z. s'/.
3 •S

.I

10 0 »0

38B

6 »9 %

.8

1.0

100.0

179

180

24é

30.3%

39.5

16.0

100.0

36?

2;,8

100.0

3 91

17.9/

1 7.6

30.1

10 0.0

39Z

2 •0%

5 .2

2 0 .1

73.7

l00•0

3 52

8t

90

100

STATES I NCLUDED 1N GEOSRRPHIC R EGt0 NS A RE NORTHE AST: CT, DE, D5› BE› 80e HAe NH NJe NY, PA RI

VT, S†UTHEA ST- 4L, AR, FL , GA, KB, LA, HS NC, SC, TN, VA kV, HI DDLE• IL e INe IA KS, NEs I4N,

ID, NE, NO, OH, SD, uG. uE ST: AK, 6Z, CA, C0, HI, TO , BT, NV, N », OK OR, TX. UT, EA. HY.



Summary Analysis

Tables 1 through 38 give summary data on

support staff absenteeism for the school sys-

tems responding to the survey.

Tables 1 through 9 show means, medians,

first and third quartiles, and ranges of the

average number of days absent per support

staff for all paid absences, sick leave ab-

sences, personal leave absences, and other

paid leave absences. The average number of

days absent per support staff in each school

system was calculated by dividing the total

nuDber of work days that support staff were

absent in 1978-79 in each of these paid leave

categories by the total number of support

staff in the system. Participants were re-

Quested to include all absences between one

and 30 days except leave without pay or ab-

sences that occurred as a result of a strike.

Table 1 provides these data by enrollment

group; Table 2, by span of grades in the sys-

tem; Table 3, by geographic region; Table 4,

by SMSA category; Table 5, by type of commu-

nity served; Table 6, by average salary paid

support staff; Table 7, by method of absence

reporting; Table 8, by negotiating status of

school system; and Table 9, by personal leave

provisions.

Tables 10 through 18 provide summary data

on support staff absence rates for all paid

absences, sick leave absences, and personal

leave absences. Absence rates were defined

as the total number of work days that support

staff were absent in 1978-79 in each paid

leave category, divided by the product of the

number of support staff multiplied by the

typical number of days in the support staff

contract year, times 100. (Participants were

asked to indicate the number of contract days

actually worked in 1978-79. If all support

personnel did uot work the same number of con-

tract days in 1978-79, the f picaZ number of

contract days worked for the group as a whole

was to be applied. If the number of contract

days worked by support personnel varied widely

across position categories, the AUerQge number

of contract days worked for the group as a

whole was to be given.) Absence rates due to

all paid leave are based ou absences due to

sick leave, personal leave, and other paid

leave, although absence rates due to other

paid leave are not reported separately.

Tables L0 through 18 give data on absence

rates according to the same classifications as

described above for Tables 1 through 9, re-

spectively.

Table 19 provides data on frequency of

support staff absence in reporting school sys-

tems. These data represent the average of the

percent of all support staff classified by five

absence freQuency categories: no days absent,

1-5 days absent, 6-10 days absent, 11-30 days

absent, and more than 30 days absent. Table

19 and all subseQuent tables are classified by

enrollment group only, in contrast to Tables

1 through 18 in which data on two absence

measures were each classified by nine differ-

ent categories.

Table 20 gives the average of the percent

of the reasons why support staff were absent

from work. Reasons included were personal ill-

ness, family illness, maternity/paternity,

death in the family, religious reasons, per-

sonal reasons (such as personal business), and

other reasons.

Table 21 presents means, medians, first

and third quartiles, and ranges of the compo-

sition of paid leave taken by support staff in

reporting schoo1 systems: sick leave as a

percent of all paid leave, personal leave as a

percent of all paid leave, and other paid

leave as a percent of all paid leave.

5
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Table 22 shows summary data on leave with-

out pay taken by support staff in reporting

school systems, including the percent of

systems in which support staff took leave

without pay, mean days of leave without pay

taken hy all support staff, mean days of

leave without pay taken by support staff

using leave without pay, and support staff

taking leave without pay as a percent of all

support staff. Table 23 provides support

staff absence data due to job-related inju-

ries or accidents. The same information as

contained in Table 22, but relating to ab-

sences due to job-related injuries or acci-

dents, is reported in lable 23.

Table 24 presents summary data on the

cost of support staff salaries per pupi1,

per support staff member, per pupil day, and

as a percent of total support staff salaries

(excluding fringe benefits). Cost of support

staff absences was calculated by multiplying

the total number of paid support staff ab-

sences in the schoo1 system by the quotient

of the average support staff salary divided

by the typical number of days in the support

staff contract year.

Table 25 gives data on support staff

absenteeism as a management concern in re-

sponding school systems. Table 26 provides

information on the primary method used by

support staff for reporting short-term ab-

sences (defined as 30 days or less). Table

27 details the percent of school systems in

which a specific administrator is charged

with managing support staff leave policies

and the administrative positions charged with

leave policy management. Table 28 reports

data on the extent to which school systems

regularly verify support staff absences due

to sick leave and the methods of verification

used.

Table 29 shows the reasons for support

staff absence that were included in the sick

leave, persona1 leave, and other paid leave

policies of responding schoo1 systems. Rea-

sons included were the same as those presented

in Table 21, except for "other reasons.”

Table 30 provides data on local policies that

limit sick leave accumulation. Table 31 pre-

sents data on 1oca1 policies that provide for

paying support staff for some number or per-

cent of unused sick leave at retirement or

resignation,

Table 32 shows personal leave provisions

in responding school systems, including the

number of days provided per year, whether spe-

cific reasons are required for using personal

leave, and whether permission is needed before

personal leave is taken. Table 33 details data

on the dissemination of information on support

staff absenteeism outside the department charged

with administering support staff leave policies:

the extent of this practice, methods of dissem-

ination, and persons to whom this information

is disseminated.

Table 34 describes programs for recognizing

support staff with outstanding attendance rec-

ords, including the extent of recognition

ptograms in responding schoo1 systems, methods

of recognition, and evaluation of recognition

ptograms. Table 35 details procedures for

penalizing support staff with poor attendance

records; this table has the same format as

Table 34 but for disciplinary procedures

rather than recognition programs. Table 36

gives data on collective bargaining contract

provisions on support staff absenteeism: ex-

tent of negotiations with one or more support

staff groups and extent of contract provisions

relating to support staff leave policies.

Extent of grievances over the interpretation of

leave usage in reporting school systems is

shown in Table 37. Table 38 reports the extent

of support staff strikes in responding school

systems during the five-year period 1974-73 to

1978-79.



Proper Use of Data

As stated previously, this is a pioneer-

ing survey with the purpose of providing

school administrators and others with accurate

and reliable data on employee absenteeism in

the public schools. A national pane1 sample

of school systems stratified by [our enroll-

ment groupings was systematically selected

for this purpose. Except for the usual prob-

lems of possible nonresponse bias, the data

within enrollment and other strata should be

as accurate as sampling variations allow.

Because of underreporting in some groupings,

caution should be employed in the use of these

data. No attempt has been made to weight the

stratified data to estimate national statis-

tics such as the national average support

staff absence rate or the number of days

absent per support staff.
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T 48LE 1.—-AV ERAGE NUNBER OF DAYS ABS ENT P EP SUPPOQT S TAFF TN REPORTI NG SCHOOL SYSTEHS›

SY ENROLLMENT GROUP,l978-79

S LI t°I f4 4R Y DATA

l

NUMBER OP RESPONDENTS

JEAN

NUHBER OF RESPONDENTS ........

MEAN ..................,..•,.

HEDIAN

I ST QUARTILE ,..••..••...• •..

3 RD QUARTILE ......^......^^.

RANGE - LOW ...••....• • ••.• •.•

HIGH

NUMBEA OF RESPONDENTS

MEAN

1 ST QUARTILE

3 ltD0UART{LE

RANGE LOH

HIGM

NUNBER OF PES PONDENTS . • • • • • • .

HE AN . . . • .. • • •

I'4F 0 T AN

S T OUART ILE

3 RD OUARTILE

R4NGE

* LESS THAN ONE—TENTH DAY

25›000

OR

ISORE

36

10.1

10.2

5.3

13.5

1.2

21.0

6.9

6 »7

3.5

9.0

.8

16.7

ENROLtMfiNT 6RDUP

10,000 2,500

TW TO

2# 999 9,999

3

ALLP AID ABS ENCES

88

7.8

6.1

10.1

21.
1.2

24»9

SI CK LEAVE 4BS ENCES

87

6.3

7.5

2.0

16.5

69

7 .4

6•2

70

5 .3

5 •2

2 .9

7.0

.7

12.8

PERSONAL LEAVE A 8SENCES

.8

.6

.3

1 •1

80

1.0

.8

. S

60

^8

7

1 . 1

OTHER PA10 LEAVE ABSENC ES

68

1.2

.6

.2

51

.6

.3

I .1

6.8

3 00 TOT 4 L— AL L

T 0 RE PORT1 NG

Z›499 SYSTEHS

5 6

66

6 •7

5.¥

2.2

1.0

15.7

71

3.7

3*2

1.S

.9

15. 7

56

•8

•6

.2

1.2

2.7

32

.6

.3

.1

7

3.2

Z59

4.2

271

5.4

5.0

3.1

7.3

.5

16.7

230

.3

1P0

1.3

•5

•2

9^8



TAB'LE 2 --A VERAGE NUN8ER OF DAYS ABSENT PER SUPPORT STAFF IN REPORTING SCHOOL SYSTEftSI

Y 6RADE S PAN OF SCHOOL S YSTEf4, 1978-79

SUHNARY DATA

NUI4BER ßF JtESPO’NDEJ'f.TS

f4E4 N

/4ED1 AN

1 S T :BUAR TIL E

3 RD 9UARTI LE

RANGE L Ou

HIGH

NUDBER DF RESPONDENTS

MEAN

1 ST ,üUkk”T7L E

3 R D UARTILE

R ANGE LOGI

H t GH

NUI’4BEt OF RES PONDENTS

1EAN

1 ST 8UART1LE

? RO QUARTILE

RANGE LOu

H EGH

NUR BER OF 9ES PONDENTS

/4ED I”AN

1 ST BUARTILE

1 ID ßUARTILE

R4NGE LOk

HIGH

6 L ESS THAN ONE—TENTH DAY

UNIFIED

2

GRADE S PAN

ELEHEfF-

TARY

ALL PA10 A BSENCES

234

6.4

24 9

3

8 •3

l•2
21.2

STC X LEAVE A BSENCES

2t6

5 0

3 0

7.4

.5

16 7

3.0

10

5 0

3 •1

6 5

1 0

PERSONAL L EAVE A BSENCES

2O6

8

•7

.3
1.2

2•8

ID

2.O

.2

DTHER PAID L EAVE ABSENCES

172

.2

TOTAL-ALL

HIGH REPORT TNG

SCHOOL SYSTEMS '

4 s

z
8 3

5.5

3.5

l8•3

12

1.0

1 •5

1.3

2•2

2 58

7 5

6 5

4 2

9 7

Z4 9

270

3.0

7 4

.5

16•7

229

‹.z

t90

2

9 8

* TOTALS IN CDLUMN 5 MAY DIFFER FROM THOSE IN TABLE 1 BECAUSE SOME SCHOOL

SYS-TEF1S PROVIDI NG ABSENCE DATA INC LUDED IN TABLE 1 DID NOT’ PROVI DE DATA ON

"GRADE S PAN" USED IN ANALYSIS HERE.

9
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TABLE 3 .--AYERA GE NUNBER OF DAYS ABSEf4T PER SUP PORT STA FF EN REPOgTI NG S CHDOL S YSTEDIS,

BY GEOGRAPHIC REG ION 1978-79

SUNNARY DATA

NUH8 ER OF RESP0NDENTS •••.•»••

B E4N •••. . • . . .. .. . . . . . . .

HEO 2 AN • • • • . . . . . . . . . . . . . . . .

1 S T QUART1LE « ••.».. .»....

3 R0 QUARTILE . «....».. ......

RANGE - LOE . ................

H I G H .. . .

NUMBER OF RESPONDENTS

ME4N

MEDIAN

1 ST OUARTILE

NUHBER OF RES PONDENTS

H EAN

HEOT CN

1 ST OiJART ILE

3 RD OUARTILE

RANGE LON

HIGH

NUNBER OF RE SPONDENTS •› •••••

NEAN +.. . » . » » . . . . . . .. . . +. . .

1 ST 8UARTILe

3 RO 8UARTI LE

RANGE LOH

HIGH

* LESS THAN ONE-TENTH OAY

GEOGRAPH1C R EGf ON

NO RTHEAST SOUTHEAST NI DDLE

2 3 s

A LL PAED A BSENCES

S8

9 »0

8 »0

5 »8

11•fi

1 . 9

21.4

41

7.6

7.1

3^7

9.2
1.1

21.0

S1 CK L EAVE ABSENCES

53

5.8

3.8

7 8

.7

1.7

2.6

7.2

.9

11.1

PERSONAL L EAVE A8S ENCE?

#9

1.2

.6

1.7

2 7

31

.7

.6

•3

1.0

2.8

OTHER PA10 LEAVE ABSENCES

38

1.8

.8

+4

2.0

9.5

25

8.0

10L

ó .8

5 8

3 8

8 8

1.0

24 9

103

5.2

#.7

3.1

7.0
.6

H »9

89

.6

1.0

2.5

72

1 •1

.5

.2

.9

9.8

69

6.5

9.9

21.2

75

5 5

5 0

2 9

6.7

.5
16»1

61

^6

.3

1.2

55

1 I

.2

1.2

6.$

TOTAL—ALL

REPORTy /\IG

SY S TENS

s

259

7 »5

6 »5

4 •2

9 •7

I »0

24 » 9

7.3

^5

16-7

230

.7

.3

1 2

*

5.7

STATES I NCLUDED TN GEOGRAPHIC R EGt0 NSA RE NORTHEA5T: CT› OE› OC, HE› NO, I'4Ae NH N J N Y PA , RI +

VT i SO UT HEAST• AL› AR + FL r GA KY, LA, US NC, SC, TN VA HVi N1 ODLE: IL, IN IA I¢S Hf, HN,

ND NE, ND, OH SD, HIi uEST: Alt, AZ› CA, C0 HI› ID, NT NVr NOc Ok OR, TXe UTe ldA, HY



TABLE6 --AVERAGE NUNBER OF DAYS ABSENT PER SUPPORT STAFF IN REPORTING SCHDOL SYSTEMS

BY SI4SA CATEGORY, 1978-79

SUNHARY DATA

1

NUf4B EB OF RES PONDENTS

ICEAN

/4ED1 AN

S ST 8UART1LE

3 RD OUART ILE

RANGE LOk

HIGH

NUHBER OF R ESPONDENTS

I ST QUARTILE

3 RD OUARTSLE

RANGE L ON

HIGH

d‹ LESS THAN ONE-TENTH OAY

50› 000 OR

NOAE› IN

CENTRAL

C ITY

Z

SNSA CATEGORY*•^

OUTSI DE

CENTRA1

CITY

F/ RTH E N

S/4S1

ALL PAI D ABSENCES

55

8.7

8 2

5 5

1 1.3

18 3

1 24

8 Z

7 0

5 .6

103

1 »1

2E5

SStK LEAVE ABSE FACES

4.4

.8

PERSONAL

58

6 5

6 ›4

.8

2.8

130

S 8

5 3

3 6

7.8

ABSENCES

108

.9

.7

.3

1.3

5 7

OTHER P4ID LEAVE A BSENCES

48

1.6

•2

9.8

98

1.5

2

1 8

9.5

OUTSIDE TOTAL-ALL

*NY REPORTUG

SHSA SYSTEMS

5

80
5.6

S.0

3.0

83

D

3.6

2•l

5 l

.5

7 L

l*2

2.6

5.5

2 59

7.5

271

5.4

5.0

3.1
7• 3

.5

230

1.2

5 •7

1 90

1•3

.2

l•4

** STANDARD HETROPOLIT AN STATIST1C6L AREA ESTABLISHED BY U •S • BUREAU OF C ENSUS
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T A BLE 5 •--A VERAGE NU¥8ER OF DAYS ABSENT PER SUPPORT STAFF IN REPORTT NG SCHDOL SYSTENS‹

8Y TYPE OF C OHNUNI TYS ERVED, 1978—79

S UHHARY DATA

NUTB ER OF RES PONOENTS

H EAN

Y EDI AN

1 ST 8t1A8TILE

3 RD QUART {LE

RANGE LDW

MZGH

NUMBER OF RESPONDENTS

NEAN

LEDI AN

1 ST QUARTILE

NUMBER (JFRESPONOENTS ........

BEAN .........................

MEDIAN ....... ..... .........

# LESS THAN ONE-TEMTH DAY

URB 4N

TYPE GF C OHNUNI TY SERVED

SUB- SNALL

UR8AN TOkft

3 6

ALL P AID ABS ENC ES

5'T

10.0

9.2

6.3

13.1

1•9

93

B 0

5.0

10.1

1.2

21.2

S ICK LEAVE A BSENCES

62

7.2

6.8

A.8

8.8

.8

16.7

96

b .9

3 7

7.7

.9

16»O

PERS ORAL LEAVE ABSENCES

53

5

I •2

Z.8

82

7

1 .3

OTHER PAID LEAUE ABSENCES

52

1 .8

.7

.2
Z.0

9.8

75

1.3

.6

.2

1.5

9.5

2

5.8

3.5

7 .’2

1 2

1 9 3

5

4.2
4.2
2.0

5.7

1 1 +9

40

^6

1.0

2 7

26

I . 1

.2

6.B

T 07 A L—ALL

REPI2RT ING

RUR AL SYSTEkS "“•+

5 6

15. 7

3.8

3•2

2.0

S .9

13.4

35

.8.

.5

.3

1 .1

2.6

20
.3

•2

.i

»9

236

7.'5

6.5

.2

1.0

2&.9

267

5 .5

5.1

3. 2

7 A

16.7

209

.8

5 7

1 73

5

.2

1.3

TOTALS IN COLUMN 6 MAY DIFFER FROM THOSE IN TABLE 1 BECAUSE SOIME SCHOOL SYSTEMS PROVIDING

ABSENCE DATA INCLUDED IN TABLE 1 DID NOT PROVIDE DATA ON "TYPE OF COMMUNITY’ SERVED" USED IN

ANALYSIS HERE.



T A8LE 6 »--AV ERAGE NU/48ER OF DAYS GB SENT PER SUPPORT STA FF IN REPEIRT ENG SCHOOL SYSTEMS

BY AVERAGE SALAPY PAtD SUPPORT STAFF+ 1978-79

NUM9FR OF RESPONOENTS

EAN

MEDIAN

l SI OUARtILE

3 ltDQUARTILE

RANGE LOW

HIGH

NE4N

DF RE SPONDENTS

3 RD OUARTILE

RANGE LON

H1GH

NUTB ER OF RE SPONDENTS

H EAN

LEDI AN

I ST QUARTILE

? R0 BUARTILE

RANGE L OH

HIGH

^ LESS THAN ONE—TENTH DAY

S9,000

OR

MORE

2

AVERAGE SALARY PAID SUPPORT STAFF

¥ 7,000 SS 0 00 L ESS

TO TO THAN

$8,999 $6,999 45,000

3 4 5

A LL PAID ABSEFJCES

47

9.6

8.2

5.9

13 .7

1 5

2 L •2

SI CK LEAVE A BSENCES

59

6.9

6 3

5 7

9.6

16.0

73

6.5

PERSONAL LEAVE A8S ENCES

1 .1

.8

1.2

5.7

61

1.0

.T

1.5

2.7

OTHER PAID LEAVE ABSENCES

38

1.9

7

Z

2 3

2

6.5

79

7 1

6 .4

6 .3

9 .4

1 .2

19.3

82

s.7

5.5

2.9

6.3

.5

72
.8

.7

2.6

55

.6

.2

1 .6

8.0

4.7

3.q
2 5

5 •9

1.0

L5•7

52

3 5

3 0

2 0

4 5

.6

13.4

43

.5

•2

2.1

31

.8

.3

.7

5.6

T £\TAL- ALL

RE PO RTI NG

SY STE NS "^"

245

7.5

‹S.5

4 2

1.0

2é.9

255

s .4

5 0

3.I

7 2

.5

16.5

217

T

.3

l 2

178

1.3

.5

.2

9•8

13

**+ TOTALS IN COLUMN 6 MAY DIF FER FROM THOSE IN TABLE 1 BECAUSE SOME SC HO0L SYS TEMS PROVIDI NG

ABSENCE DATA INCLUDED IN TABLE 1 DID NOT PROVIDE DATA ON "AVERAGE SALARY PAID SUPPORT STAFF

MEMBER" USED IN ANALYSIS HE RE.
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TABLE 7.--AVERAGE NUMBER OF OAYS ABSENT PEg SUPPORT STAFF EN REPORTING

SC HODL SYSTEPS, BY NETHOD OF ABSENCE REPORTING, 1 978- 79

SUMMARY DATA

1

NUNB ER DF RE SP0NOENTS

/4E4N

f\ED1 AN

1 ST QUA R T I LE

3 R D QUARTÏLE

RÂNGE LBH

HICH

NUHBEk DF RESPONOENTS

NETHOD OFA BSENCE REPORTI NG

TELEPHONE CONTACT T OTAL— ALL

ANSkERI NG SP ECIF IC REPORTI VG

S ERV1CE P ERSON SYSTENS''

? 3 4

ALL PAtD ABSENCES

8.8

SICK LEAVE A8SENCES

t ST OUARTSÈE • ••••• • •

3 R D BU ART I LE

RAN GE L0k

H1* H

NUITB ER 0 F RESPONDENTS

I4 EA N

MED{AN

l ST 0UÆRT1LE

3 RD OUARTILE

RANGE LOW

MIGH

NU/4B ER OF RESPONOENTS

¥ EAN

f4ED7 AN

1 ST gUAR T IL E

3 R D QUA R T ÏL E

RAN GE L OO-

H ICH

5 .7

8.l

PERSONAL LEAVEA BSETCES

1 •3

2

2 1

OTHER PADD LEAVE ABSENCES

* LESS THAN ONE—TENTH DAY

2.Z

.2

6 .?

3

9 1

1.0

24»9

215

5 2

2.9

6 8

.5

167

181

8

3

5.7

151

.6

*2

9.8

210

7.3

6.3

6.0

9.C

1.0

24.9

220

5.2

5.0

3.0

6 8

5

16 7

186

.8

.7

1.2

155

•2

** TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLE 1 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSENCE DATA INCLUDED IN TABLE 1 DID NOT

PROVIDE DATA ON "IMETHOD OF ABSENCE REPORTING" USED IN ANALYSIS H[RE.



TA9LE 8 . -- AV ERA GE NUNBER OF DAYS ABSENT PER ? UPPORT ST4FF IN REPORTT NG SCHOOL

SY$TE HS› gY NECOTI ATRNG S TATUS OF SCHOOL SYSTEH, 1 978—79

SUMMAA7 DATA

NU?B ER OF R -S PO ND EN T S

H EA N

NE D I AN

I ST QUA RT I L E

3 R U 0!JA R T I L E

RA NG E L 0 N

H I EH

NUNBER OF RESPDNDENTS

1 ST OUART1LE

3 RD 9UARTILE

RANGE L Oy

HI GH

NUTBER OF RE SPONDENTS . .

PE4 N

LED I AN

1 S T QUARTILE

3 RD 6UARTILE •• •« » ».

RANGE L OH

HISH

NUNBER Of RESPONDENTS

NEAW

MEOIAN

l ST QUARTILE

3 RO 0UAR71LE

ANL0010000001000

HIGM .•...............

OOPS NOT

NEGOTIAT ES N EGDT1 ATE

klTH H TTH A NY

ONF OA HO RE SUPPORT T OTA L-ALL

SUPPCIRT STAFF S TAFF REPORTI NG

GRDUP PROUP SYSTE t4S*'“

2 3 4

ALL P AID ABS E NC ES

163

8 •8

7 .R

S I CK LEAVE ABSENCES

151

5.2
8.1

.5

16.7

PE RSONAL LEAVE A 8SENCES

•9

.8

1.3

5.7

DTHER PA3D LEAVE ABSENCES

s LESS T HAN ONE—TENTH DAY

22

1.5

.6

.2
1.8

9.8

114

6.0

5 •3

3 3

7 •6

1 0

2t •0

118

4.3

3 7

2.2
5 7

.6

l5•7

94

7
6

l ‹1

Z 8

66

.9

s

8.0

257

7.5

6.5

9.7
1 0

24 9

Z69

5.5

3.1

7 4

.5

16.7

228
.9

188

•Z

P 8

^* TOTALS 1N COLUMN 4 MAY DIFFER FROM THOSE IN TABLE 1 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSENCE DATA INCLUDED IN TABLE 1 DID NOT

PROVIDE DATA ON "NEGOTIATING STATUS" USED IN ANALYSIS HERE.



m

T ABLE NUNBER DF DAYS AB SENT PER SUPPDRT STAFF EN REPORTING

SCHOOL SYSTE8S, BY PERSO/'I AL LEAVE PROVI STONS, 1978—79

SUHNARY DATA

NUNB ER OF RESPONDENTS

I4EAN

I4 E0 1 AN

1 ST QUA R T I LE

3 R O QUARTTLE

RANGE

NUf4 BEg OF RES PONDENTS

1 ST OUARTTLE

3 RD gUART1LE . .. .

RAN GE LOH

HI GH

NUf4 BER OF R E SPONDENTS

MEDIAW

1 ST 0UART7LE

3 RD 8UARTILE

RANGE

NUI48ER 0 F R ES PO NDENTS

/4EAN

N ED1 AN

1 5T 0U6RTI LE

3 IID 9 UARTILE

R&NGE L Ou

HTGH

P ERSON#L

3 O AYS

OR

LE SS

2

ALL PA1D Ag FNCES

192

6 5

4 1

9 +ó

1.0

24.9

S IC!¢ LEA VE A BS ENC.ES

PE RSONAL

2o3

5 •5
5 0

3.1

7 2

.5

Pk 0V J S 1 ONS

Ï'ïOÏt$ T QT AL- ALL

THAN REPOR7 7NG

3 DAYS SYSTENS *'

ABS ENCES

166

.8

1.2

2•8

OTHER PAID L EAVE ABSENCES

* L ESS THAN ONE-TENTH DAY

.2
1•3

9 5

42

7.s

4 8

.t0 5

1 2

21 . 2

42

5 7

5 I.

3. ?

7.8

.B

16 » 1

1.2

1 6

5. 7

34

1.2

.2

q

235

6 . 6

6 .4

9 8

l »o

2 4 .9

2é5

208

.8

.3

178

i*3

.6

.2

.
*

** TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLE 1 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSENCE DATA INCLUDED IN TABLE 1 DID NOT

PROVIDE DATA ON ”PERSONAL LEAVE PROVISIONS” USED IN ANALYSIS HERE.



17

TABLE 10 . -- SUP POP T STAFF A8S ENCE RATES EN REPORT ING SCHOOL SYSTEMS› BY E NPOLLNENT GROUPe 1978-79

S UNN ARY DATA

NUMBER OF RESPONDENTS .••..•.

MEAN .................. ....

MEDIAN ••........ ....... ....

1 ST QUART7LE ...............

3 RD QUARTILE ... ...........

RA'4GE

1 ST OUARTILE

NUI4BER OF RES PONDENTS . .

I ST OUART¿LE

3 RD QUARTILE

AANGE

* LESS TMAN ONE-TENTH OF ONE PERCENT

25,000

UR

MORE

2

. 5.'g

3.0

1.5

A.0

.3

8.8

ENROLLMENT GQ€UP

10,000 2,500

TO TO

2 ,999 9,999

3 $

ALL PA}0 ABS ENCES

80

s.o%
3 »6

2 5
5.9

1 .0

11 •3

66

S I CK L EAU E A B SE UC ES

PERSONAL

33

.S%

3.0

80

2.9%

2 7

3.6

1.0

8.0

73

.5%

.2

.7

67

2.5%

ABSENCES

58

. s/
.3

.2

3.2

65

2.5%

2.2

»5

11 •0

70

1.8%

1.d

56

»1

5

300 TOTA L-ALL

TQ PEPORTI NG

S YSTEBS

6

2€7

3.5%

3 0

2.0

11 »6

NOTE: ABSENCE RATE 1S DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY THE

PRODUCT OF THE NUMBER OF SUPPORT STAFF M [MBKRS IN THE SCHOOL SYSTEM TIMES THE TYPICAL

LENGTH OF THE SUPPORT STAFF CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS:

1F TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT" FIGURE OF 7.5 DAYS

BUT DIFFERENT LENGTH CONTRACT YEARS C180 DAYS; 200 DAYSJ, THE "ABSENCF RATES" WILL BE

D1FFERENT, 4.2% AND 3.8% RESPECTIVELY.

259

2.5%
2 3

1.$

.2
8.8

220
. %

.3

3.2
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TABLE 11 --SUPPORT STAFF ABSENCE R6 TES IN REPORTI NG S CHOQL SYSTENS, BY

OF SCHOOL SYSTFH, 1 978-79

SUH LIARY DATA

1

NUTB ER OF R ESPONDENTS ‹ ‹‹•••

UN1FI ED

2

GRADE S PAN

ELE f4Ef+-

TORY

MLL PAID A BSENCES

224

3 5%

? •0

2 0

11.6

10

3 9%

3.7

1.5

5.2

8.5

SIC K LE AVE ABSE NCES

236

2 5%

2 3

.

3 3

2

8 8

10
2.4%

1 2

3 »2

PERSONAL LEAVE A BSENCES

c LESS THAN ONE—TENTH DF ONE PERCENT

198

3

3 2

10

.2

1.O

.1
1 2

SPAN

TOTAL—ALL

HIGH REPORT INC

SCHOOL SYSTEH S"'

4 5

11

3.6%

3 0

2 2

3.9

11

2.5%

2.5

1•5

3.1

10

.7%

2 .3

256

3.5%

3 0

2 ‹0

4 4

.5

258

2 5%

1 •4

3.3

.2

8.8

2l'9

1

3.2

** TOTALS IN COLUMN 5 MAY DIFFER FROM THOSE IN TABLE 10 BECAUSE SOME SCHOOL

SYSTEMS PROVIDING ABSENCE DATA IN TABLE 10 DID NOT PROVIDE DATA ON "GRADE SPAN"

USED IN ANALYSIS HERE-.

NOTE: ABSENCE RAT[ IS DEFINED AS T|9E TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY

THE PRODUCT OF THE NUMBER OF SUPPORT STAFF MEMBERS IN THE SCHOOL SYSTEM TIMES THE

TYPICAL LENGTH OF THE SUPPORT STAFF CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF

"ABSENCE RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FOR A PARTICULAR SCHOOL SYSTEM IS

AS FOLLOWS: IF TWO SCHOOL SYSTEMS BOTM HAVE AN "AVERAGE NUMBER OF DAYS ABSENT"

FIGURE OF 7.8 DAYS BUT DIFFERENT LENGTH CONTRACT YEARS (180 DAYS; 200 DAYS), THE

”ABSENCE RATES"WILL BE DIFFERENT.
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TABLE 12 .--SUPPORT ST4FF ABSENCE RATES IN R EPDRTI NG SC HDOL SYSTEHSe BY C EQGRAPHICR EGE ON 1 978-7

SUMMARY DATE

NU/'tB Ek OF R E S PONDENTS

GEOGRAPHIC REGION

NORTHEAST SDUTHFAS ?{D L¿

2 3 4

ALL P AI0 ABSENCES

5 .I

I .0

10 8

61

3 6%

I . 8

5. 2

5

L 1 +0

S I C K L E AVE A BS E ICE S

5 0

3 . 0%

1.8

3.6

.2

8.6

40

2.3/
Z.2

1.3

PERSONAL L EAVE ABS ENCES

^ LESS rHAN ONE—TENTH 0F ONE PERCENT

46

•6%

.6

.2

.8

3.2

32

3.0

3 3%

2.7

97

2.4%
2.2

3.2

.2

8.0

84

3%

3

.1

1.1

67

3. %

2.8

8.0

4.6

8.6

72

2•4%

2.3

3.3

.Z

6 5

58

’

.3

.1

2.3

T OTAL-ALL

RE PORTI NG

SYSTFNS

3.5/

3.0

2 59

2 . 5’/.

2 »3

I . 4

3 •3

•2

8. R

220

. 4%

. 3

. 1

STATES t1CL UDE0 IN GEOGRAPHIC REGID NS ARE NORTHEAST: CT DE, DC BE, HD› NA NHe \lJ N Y PA s R I e

VT : SOUTHEAST: AL, AR+ FL GAe KY LA .US+ NC, SC, TN, VA+ NVi ¥1ODLE: IL IN› IA KS NI HN+

NO NE NO, OH+ SDr MIi H EST: AKe A Z› CA C0 HI, ID› HT› NV, NN OK OR, TX UT, EA BY•

NOTE: A8SFNCE RATE tS DEFINED AS THE TOTAL NU|MBER OF LEAVE DAYS ABSENT DIVIDED BY THE

PRODUCT OF THE NU|MBER OF SUPPORT STAFF M EMBERS 1N THE SCHOOL SYSTEM TIMES THE TYPICAL

LENGTH OF THE SUPPORT STAFF CONTRACT YEAR, TlMES 100. THE RELATIONSH 1P OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FOR A PARTICULAR SCHOOL SYSTEM 1S AS FOLLOWS:

IF TWO SCHOOL SYSTEMS BOTH MAVE AN "AVERAGE NUIMBER OF DAYS ABSENT" FIGURE OF 7.5 DAYS

BUT DIFFERENT LENGTH CONTRACT YEARS C180 DAYS; 200 DAYSJ, THE "ABSENCE RATES" WILL BE

DIFFERENT, 4.2% AND J.8% RESPECT1VELY.
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TABLE 13 -—S UPP CRT STAFF ABSENCE RATES IN REPORT ING SCHOOL SYSTENS, BY SHSA CAT EGORY

t 978—79

SUWNARY DATA

1

I ST QUART {LE

3 RD DUART{LE

R&NGE LOW

H{GN

NUNBER DF RESPONDENTS .•••.• ••

S0 , 000 OR

f4 ORE e I N

CENTRAL

CETY

2

SHSA C ATEGDRYT

DUTSI OE

CENTRAL

C ITY

H ITS!I N

SHS A

3

ALL PAI D A BS ENC ES

? 3

3 .9 %

2.€

.6

8 »6

118

3.8%

2.3

5 7

6

113

SfCC kEAVE ABSENCES

56

2.8

3.7
•3

8.8

124

2 7%

2 •$

3 5

.3
8.0

PERSONAL L EAVE ABSENGG F-S

* L E SS THAN ONE-TENTH OF ONE PERCENT

50
•4%

3.0

102

.3

OUTST DE TOTA L—ALL

ANY REPEI RT I NG

SP S A SY STE HS

5 5

76
2.9%
2.5
1.4

3 .5

5

11 •6

79

l 0

2.7

.2

7 .4

68

.3

l•4

259

z.s%
2 3

1 .5

3 •3

2

8.8

220

3

i

.6

3.2

*4' 5 T 4N OA RO f4ETROPOLIT AN STATISTI C6L AREA ESTABLI SHE0 BY U.S . B UREAU OF THE CENSUS

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBKR OF LEAVE DAYS ABSENT DIVIDED

BY THE PRODUCT OF THE NUMBER OF SUPPORT STAFF MEMBERS IN THE SCHOOL SYSTEM TIMES

THE TYPtCAL LENGTH OF TME SUPPORT STAFF CONTRACT YEAR, TIMES 100. THE RELATION-

SHIP OF "ABSENCE RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR

SCHOOL SYSTEM IS AS FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE

NUMBER OF DAYS ABSENT" FIGURE OF 7.5 DAYS BUT DIFFERENT LENGTH CONTRACT YEARS

(180 DAYS; 200 DAYS?, THE "ABSENCE RATES" WILL BE DIFFERENT, 4.2% AND 5.8%

RESPECTIVELY.



TABLE 14. -—SUPPORT STAFF ABS ENCE RATES IN REPORTt NG SCHOOL SYSTFNS, BY TYPE OF CONf4UNI TY

SERVFDA 1 97R—79

SUMMARY OdTA

1

NUAB EL 0F RES PONOENTS . .. ..

NE/\N .. . + . . •

ffEDI AN

1 .ST0U A R { EL E

3 R0 0 U ART TL E

R ANG E L PH

H I GH

NUWBER OF RESPONDENTS ........

MEDIAN

l ST QUARTItE

RANGE -

3 RJ OUARTILE

BANGE LOW

i-y ISH

* LE S S 7 HA N DNE -TENTH OF ONE PERCENT

URB AN

2

TYPF OF C CINNUNITY S ERVED

SUB- SftALL

URBAN TOkN

3 4

ALLP ATD ABS ENCES

57

4 • 4/

4 2

2 •7

5 »5

»9

1 1 •ò

3.3
2.3

S.O

.6

11.3

S1 C6 LEAVE k BSEHCES

61

3 .3%

3.0

2 •0

5 •0

3

0.8

90

2.7%

1 .6

3 5

•6

8»O

PERSONALL EAYE A BSENCES

52

3 •O

77

.3

.2

.7

3.2

3.

2.8

11.0

4Z

2.0%
2.2
.9

2.9

.2

.9

38

3%

.2

1

.5

1.2

T OT A L— ALL

REPORT ING

RURAL S YSTENS '

5 6

40
2.
I .9

1 3

3.1

^6

8 7

43

1 8%

1 6

1 •0

2 •3

2

7 5

33

•6%

.3

.1

Z25

3.5/

3.2

Z.0

4.5

.5

11.6

236

2 ó%

2.3

1 +5

3 .5

.2

8 .8

200

. %

.3

.6

3.2

21

°•* TOTALS IN COLUMN 6 MAY DIFFER FROM THOSE IN TABLE 10 BECAUSE SOME SCHOOL SYSTEMS PROVTDING

ABSENCE DATA INCLUDED IN TABLE 10 DCD NOT PROVIDE DATA ON "TYPE OF COMMUNITY SERVED" USED IN

ANALYSIS HERE.

NOTE: ABSENCE RATE IS'DKFINED AS THE TOTAL NUfflBER OF LEAVE DAYS ABSEL4T DIVIDED BY THE

PRODUCT OF THE NUMBER OF SUPPORT STAFF MEMBERS IN THE SCHOOL SYSTEM T1MES THE TYP1CAL

LENGTM OF T HE SUPPORT STAFF CONTRACT YEAR, TIMES 100. THE RELAT1ONSHIP OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FOR A PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS:

1F TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT" FIGURE OF 7.5 DAYS

BUT DIFFERENT LENGTH CONTRACT YEARS C180 DAYS; 200 DAYSJ, TME "ABSENCE RATES" WILL BE

DIFFERENT, L.2% AND 3.8° RESPECTIVELY.
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TABLE 15•--SUPPDRT STAFF ABSENCE RATES IN REPORTI NG SCHOOL SYSTEHS+ BY AV ERA GE S4LARY PA IO

SUPPORT STAI"F 1 978-79

SUf4NARY OATA

1 ST OUARTILE

3 RD QUART1LE

RANGE LOH

HI GH

1 ST QUART?LE

3 RD OUART{LE

R6NGE LOH

HIGH

AvERAGE SALARY PAID SUPPORT ST4 FF

4 9,000 S7,0 00 S5e0 00 LESS

OR TO T0 T}4AN

NORE 68,9 99 56e9 99 ¢5 000

2 3 6 5

ALL P AI0 ABSENCES

45

. 5%

3.7

.

5.6

.8

11.3

65

3 5

2 «5

4 6

.8

11 »6

S 1 C K LEAVE A8SE NCES

46

3 1/

2 •8

&.0

8.0

70

•*%
2.7

1.9

3.6

.2

7.2

PERSONAL L EAVE A BSENCOS

? L ESS THAN ONE-TENTH OF ONE PERCENT

39

•5 %

4

.2

.6

3.2

56

• %

.3

.7

78
3.4%

3.0

1.9

5.3

6

11.0

80

2.2/

2.1

i .5

2.9

.Z

6.B

72

.%

.6

2.7

56

2.5%

2.1
1.3

2.8
.5

8.7

1.8%

1.0

2.2

.2

7.

.3

T OTA L-ALL

RE PORTI NG

SYSTEH S*’*'

6

23#

3.SP

2.0

.5

11.6

255

2.5%
2•3

3.4

.2
8.0

207

• %

.3

.i

.6

3 •2

** TOTALS lN COLUMN 6 MAY DIFFER FROM THOSE IN TABLE 10 BECAUSE SOME SCHOOL SYSTEMS PROVIDING

ABSENCE DATA INCLUDED IN TABLE 10 DID NOT PROVIDE DATA ON "AVERAGE SALARY PAID SUPPORT STAFF

MbMBER" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS TH[ TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY THE

P RODUCT 0F T HE NUMBER OF SUPPORT STAFF MEMBERS IN THE SC HOOL SY STEM TI F1ES THE TYPI CAL
LENGTH OF THE SUPPORT STAFF CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS:

IF TWO SCMOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT" FIGURE OF /.5 DAYS

BUT DIFFERENT LENGTH CONTRACT YEARS C180 DAYS; 200 DAYSJ, THE "ABSENCE RATES" WILL BE

DIFFERENT, 4.2% AND 3.8% RESPECT1VELY.



TABLE 16 •--SUPPORT STAFF ABSENCE RATES IN REPORTI NG SCHOOL SYSTEHS BY

METHOD OF A BSENCE REPORT LNG, 1975-7'g

SUNftARY DATA

1

NUHBER OF RES PONOENTS ••••••••

1ETHOD OF ABSENCE REPORTING

TE1E PHONE COUNT ICT TOTAL-ALL

ANSHERI NG S PECIFTC REPORT7 NP

S ERVICE PERSON SYSTEM?*

2 3 4

ALL PAtD ABSENCES

2 5

SICK LEAVE ABSENCES

PERSONAL

* LESS THAN ONE-TENTM DF OHE PERCENT

5

2.8%

1 •5

A BSENCES

6%

•1

200

3. %

2 9

1 9

5.5

.5

II.6

2 1 0

2 S %

2 2

1 »4

3 •2

•2

8.8

177

. 4%

3

.1

205

2 9
1 . 9

. 5

11.6

215

2. %

2.2

3.2

.2

8 8

182

.4%

*^ TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IM TABLE 10 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSEMCE DATA INCLUDED IN TABLE 10 DID NOT

PROVIDE DATA ON ”METHOD OF ABSENCE REPORTING" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUA4BER OF LEAVE DAYS ABSENT

DIVIDED BY THE PRODUCT OF THE NUMBER OF SUPPORT STAFF MEfñBERS IN THE

SCHOOL SYSTEM TIMES THE TYPICAL LENGTH OF THE SUPPORT STAFF CONTRACT

YEAR, TIMES 100. THE RELATIONSHIP OF ”ABSENCE RATE" TO ”AVERAGE NUMBER

OF DAYS ABSEMT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO

SCMOOL SYSTEMS BOTH HAVE AN ”AVERAGE NUMBER OF DAYS ABSENT" FIGURE OF

7.5 DAYS BUT DIFFERENT LENGTH CONTRACT YEARS (180 DAYS, 200 DAYS), THE

“ABSENCE RATES" WILL BE DIFFERENT, 4.2% AND 3.8% RESPECTIVELY.
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TABLE 1 7.—-SUPPORT STAFP ABSENCE RA TES IN REPORTI NG SCHOOL SYSTENS,

BY N EGOTI ATI NC ST ATUS OF SCHOOL SYSTEH L 978—79

SUMMAlF‹Y D4TA

HEDI AN

1 ST B UART ILF

3 RD BIJARTTLE

P ANGE - L CIH

H I fiH

1 ST OUARTCLE .. . .• • .

Nf<0TIATIN6 STDT USOF SCHO0L S YSICPI

DOC S NtJT

NEG OTI f\T U-S N C GFITI A T I

R I TH y J TH A i9Y

ONE OR NOR E SUPPO RT T GT5 Ł—A LL

S UPP ORT STAFF STAFF RE PORT1 NG

GROUP CkOUP SYSTENS *'*'

2 3 6

1 36

6 •1 %

3 , 5

2.5

5.2

6

11 .ó

SICK LEAVE ABSENCES

2 9%

2 8

1 •9

3•7

2

8.8

PERSONAL LEA VE A BSENCES

* L ESS THAhl ONE -TENTH OF ONE PERCENT

126

.5%

.2

6

3 2

110

1J •0

2.0%
I •7

1.0

2 7

.2
7 A

93

.5

2 .7

lI ó

2 58

2 5%

2 3

3.4

.2
8.8

219

.4%

3

.6

*' TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLE l0 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSENCE DATA INCLUDED IN TABLE 10 DID NOT

PROVID[ DATA ON ”NEGOTIATING STATUS" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT

DIVIDED BY THE PRODUCT OF THE NUMBER OF SUPPORT STAFF MEMBERS IN THK

SCHOOL SYSTEM TIMES THE TYPICAL LENGTH OF T|9E SUPPORT STAFF CONTRACT

YEAR, TIMES 100. THE RELATIONSHIP OF ”ABSENCE RATE" TO ”AVERAGE NUMBER

OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO

SCHOOL SYSTEMS BOTH HAVE AN ”AVERAGE NUMBER OF DAYS ABSENT" FIGURE OF

7.5 DAYS BUT DIFFERENT LENGTH CONTRACT YEARS (180 DAYS; 200 DAYS), THE

”ABSEMCE RATES" WILL BE DIFFERENT, 4.2% AMD 3.8% RESPECTIVELY.



TABLE 18 ‹--SUPPORT STAFF ABSENCE RATES EN REPORT1 NG SCHQDL SYSTEHS

BY PERSONAL LEAVE PROVIS IONS 1978-79

S UNNARY DATA

NUHBER 0F IE SP0 NDENTS

I ST OUAR TTLE ,. »..»»..

m ¥ 4 ¥ W W 0 W 0 W 0 W W 0 W N

RANGE LOW + .....»+»».»».«.»

HIGH .. . ‹.‹‹.••‹‹‹.‹

NUPI BER OF R E SPONDENTS . ‹

P ERSONAL LEAvE PAOVI SIONS

3 D AYS FORE TOTAL-ALL

0R THAN REPORT1 NG

LE SS 3 DAYS SYSTEUS"̂

2 3 6

ALL PAtD ABS ENCES

S1 CK LEA VE A BSENCES

192

2.6/

2.3

PERSONAL LEAVE A BSENCES

* LESS THAIX ONE -TENTH OF ONE PERCENT

154

41

4.0%

3 5

2.3

5.3

6
8 6

2 •6%

2 •3

I.6

3.5

‹3

6.1

41

5/

2

Z•3

22Z

3 .6%

3 I

2 1

4.6

233

2 ‹6%

2 ›3

3.5

.2
8.8

195

6

•• TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLE 10 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ABSENCE DATA INCLUDED IN TABLE 10 DID NOT

PROVIDE DATA ON "PERSONAL LEAVE PROVISIONS" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT

DIVIDED BY THE PRODUCT OF THE NUMBER OF SUPPORT STAFF MEMBERS IN THE

SCHOOL SYSTEM TIMES THE TYPICAL LENGTH OF THE SUPPORT STAFF CONTRACT

YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE RATE" TO "AVERAGE NUMBER

OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO

SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSKNT" FIGURE OF

7.5 DAYS BUT DIFFERENT LENGTH CONTRACT YEARS (180 DAYS; 200 DAYS?, THE

"ABSENCE RATES" WILL BE DIFFERENT, 4.2% AND ].8% RESPECTIVELY.
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TABLE 19.--FREQUENCY OF SUPPORT STAFF ABSENCE IN REPORTING SCHOOL SYSTEMS, BY ENROLLMENT GROUP, 1978-79

SUMMARY DATA

NO DAYS ABSENT ............. ..

1

I —5 DAYS A BSE NT ..............

6-10 DAYS ABSENT ......... .. . .

11 - 5 0 DAY S A B S E NT ............

MORE THAN J0 DAYS ABSENT .....

NUMBER RESPONDING .......

25,000

OR

MORE

2

16.2%

22.8

20.J

5 .2

16

E NI? 0 L LME NT G RO U P

1 0, 0 0 0 2, fi0 0

T 0 TO

2 0, 9 9 9 9, 9 9 9

3h

13.8%

40.1

25.6

16.5

7 .8%

40.8

2 3.0

15.6

56

00

TO

2,099

5

25.0*«

19.2

8.0

1.5

60

TOTAL-ALL

REPORTING

SYSTElMS

6

18 .9%

41.8

22.6

10 .0

2.8

185

DATA REPRESENT THE AVERAGE OF THE PERCENT OF ALL SUPPORT STAFF 1N REPORT ING SCHOOL SYSTEIMS, CLASSIF TED

BY F I VE A BS ENCE F RE§ UENCY CATE GORIES . SINCE T HESE DATA ARE AVERAGES 0F PERCE NTS, TH EY MAY N0T ADD

TO 100.0 PERC ENT.

TABLE20.--REASONS WHY SUPPORT STAFF BERE ABS ENT IN REPORTI NG S CHOOL SYS TEMS, BY ENR0LLNENT GROUP,

197 8—79

SUMMARY DATA

PERS0 NAL IL LNESS .................

FAMI LY 1L LNESS ........ ...........

MATERNIT Y/PATERNITY ..............

D EATH IN T HE FAMI LY ..............

RELIGIOUS REASOhlS................

PERSONAL REASONS {SUCH AS

PERS ONAL BUSINESS3.............

OTHER REASONS....................

NUMBER RESPOND1NG

25,000

OR

MORE

2

67.0%

6.1

1.8

2.7

0.8

10.4

10.9

46

ENROLLMENT GROUP

10,000 2,500

TO TO

24,999 9,999

3 4

70.3%

7.6

2.2

2.9

0.

8.9

7 .8

98

7 0 . 9 %

8 . 1

0. 8

5 . 0

0. 1

9. 7

69

500

TO

2,L99

70.8%

11.2

1.0

2.9

0.2

9.4

3.2

72

TOTAL—ALL

REPORTING

SYSTEMS

6

70.1%

8.4

1.5

2.9

0.

9.5

7 .0

2 85

DATA REPRESENT TME AVERAGE OF THE PERCENT OF REASONS WHY SUPPORT STAFF WERE ABSENT FROM WORK IN

REPORTING SCHOOL SYSTEMS, CLASSIFTED BY E IGHT TYPES OF REASONS FOR ABSENCE. THESE ARE NOT LEAVE

CATEGORIES. S TNCE THES[ DATA ARE AVERAGES OF PERCENTS, THEY MAY NOT ADD TO 100.0 PERCENT.
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TABLE 21 --COI4P0SITI ON OF PA1D LEAVE TAKEN BY SUPPORT STAFF 1N gEPORT ING SCHOOL SYSTEHS›

B¥ ENROLLWENT GROUP, 1978-79

SUHHARY DATA

NUTB ER OF RESPONDENTS ‹.‹•• ‹‹

D AN •• 0• 0•1•00•••••• •00

RL000000000

3 RD 0UART7LE „.••••••„ „

RANGE LOW ,....• ••.... ..

H000000000000

25,000

OR

MORE

ENROLL f4EftT CROUP

10,000 Z,500

TO T0

24,999 9 999

SICk LEAVE ASA PERCENT OF ALL P AIO LEAVE

‹... 90‹3

.... 28‹5

. ..• 100.0

PERSONAL

34

3.7

10 ‹2

1 .3

95

77. 3%

7P.3

69‹3

88‹2

23‹2

100•0

71

77›5%

80 ‹6

69 ‹6

85.5

39 l

100 0

300

TO

2t 499

7

80•2/

83.2

68.5

•22.ñ

28›0

100.0

ASA PERCENT OF ALL PAID LEAVE

83

13 I/

10»&

6 ‹3

17.8

5

62

12 8

10 ‹8

6.7

15. 9

1 8

4'9 8

16. 8%

15 •9
9 5

23 ›4

»6

OTHER P AID LEAVE ASA PERCEhlT OF AL 1 PA 1 D LEAVE

36

181%

7 2

3 ‹1

31 1..

6

56.9

72

13‹8%

3 6

17•8
.5

56 6

53

14 ‹9%

10 •8

6 4

1 8 .2

‹S

59 »0

55

33

%

8.7

3 B

17 8

i .o

48 8

TOTAL-ALL

REPORTING

SYSTEMS

282

77.7/

68«3

88 ‹7

2 3 2

1 00 •0

194

5.3

2O•O

.5

590
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TABLE 2 2.--LEAVE I•I1 THOUT PAY TAXEN BY SUPPORT STAFF IN REPORTI NG SCHOOL S YSTEI'4S , B Y

E NRO L LftENT GROUP, 1 979—79

S U¥NARY DATA

1

A P ERCENT OF SCHOOL SYSTEf4S

TN ¥J HI CH SUP PORT STAFF

TOOK LEAVE N ITHOUT PAY

LEAVE u1 THOUT PAY TAKEN

NO LEAVE NE THOUT PAY

TAKEN . . • • . +

T 0 T A L

NUH BER OF RE S POfitDENTS

B. ñEbN Dñ"fS OF tE&VE WtTHOUT

MAY TA<£8 ex atL SUPPDRT

STAFF

1 ST QUARTILE

3 Rn 0WART?LE ......... .^....

C. DAYS OF LEAVE WITHOUT

P AY T 4KEN PER SUPPORT STAFF

USING LEAVE \'tI THD UT PAY

NUN C ER 0 F R E SPONDENTS • • • . . • .

N 5 4 H .. . . . . . . . . . . . . . . . • . • • • • • •

HIGH

0• SUPPORT STAFF TAK2NG LEAVE

¥fy TI•IOUT PAY AS A PERCENT

OF ALL SIJPPDRT STAFF

'* L E 5 S THAN ONE—TENTH OF ONE PERCENT

25,OOO

OR

MODE

100.0

65

28

I.'¥

s

2.6

5.3

23

35 .7

6 .2

2. 9

43. 6

1. 0

1 80 •0

20

7 0

.6

3.8

8.7

ENR Oi_ t.CONT GRO UP

10t0 0 0 Z t i00

TD T 0

2 4* s99 9,9

3 4

75.8%

2 5•2

100•0

132

3.6

67

23.B

5.

3.0

26.6

l .0

1QJ.0

3.3%

2.C

9.4

7 2.2/

27.8

100.0

79

DO

1 .0

.4

50

25 0

fi .3

3.5

28.3

1 .0

2$0.0

29

5.5

300 TOTAL—ALL

T0 REPCIRT1 J2G

2 +99 SY STENS

5 6

$2.1%

5 7.9

100 0

76

29

1 .0

»1

6..4

29

21 3

4 0

2 . 3

1 2. 3

I .0

183.0

3.5

2.0

7.1

1 .0

10. 0

70.5%

295

l00•O

352

I 77

1 •0

e

6 . 4

169

25 . 3

5 .1

3 .I

27.8

1.0

240.0

5.5

1O•0

NOTE• g OT ALL S CHODL SYSTENS THAT P ROVIDED DATA FDR P ART A 0F TABLE 22 PROVI DED DATA ON THE NUMBER

OF SU PPORT STAFF OR THE NUPIBE R OF - DAY S NE EDED T0 CONPUTE PARTS B, C, AND D 0F TABLE 2 2.



TABLE 2 3.--S UPPORT STAFF ABSEK E DUE T0 JOB-RELATED I NJURIES OR ACCID ENTS IN REPORTE NG

SCHOOL SY STEHS, BV ENRDLL RENT GROUP 1 978-79

SUNNARY 0ATA

1

A.”PERCENT 0F SCHOOL SY STEDIS

IN NHI CH SUPPORT STAFF

TOOK A BSENCES DUE TO

JOB-RELATTO INJUR IES

OR ACCI DENTS

JDB-REL ATED 1 NJUR1ES/

ACCI DENTS •. . .. . • •

NO JOB—RELATED 1 NJURIE S/

ACCI DENTS

T 0 T A L

NU0BER OF R ESPONOENTS

B NEAN OAYS AB SENT DUE TO A

JOB RELATED I NJURY OR ACCI-

DENT TAKEN BY ALL SUPPORT

STAFF

NUI‘łB ER OF RE SPONOENTS

3 RD OUARTILE

RANGE LOu

HICH

C. MEAN DATS ABSENT T€KEN PER

SUPPORT STAFF WITH A J|JB-

RELA7ED INJURY OR ACCIDENT

NUHB ER OF RESPONDENTS

HEAN

I4 EO I AN

L ST 6 UAR T 1 L E

3 9 D BU ART ] L E . . • • . . . • • • .

RANGE - L OF . •. • • • • • • • • •

H I GH

D• SUPPORT S TAFF A8SENCE OUE

TO A JOB—RELATED T NJURY 0R

ACCE DENT AS A PERCENT OF

ALL SUPPORT STAFF

NUN8 EA OF RES PONDENTS • ••••••

HEAN » .. »... ».+ » ••••

f4 ED 1 AN . . • . • » . • • •

i sT ouaRTI LE ......... •.. • .. •

3 R D BUA R T 1Ł E

RANGE

* L ESS THAN ONE-TENTH 0F ONg PE9CENT

25e000

D R

t4ORE

2

95 . 5%

5. 5

1 0 0 0

67

36

•2

•5

3 7

1 3 5

1 0 6

6 L

1 9.2

50.9

37

5 •1 %

3 •5

1.5

5.9

•2

9 8

- NROLLH ENT GROUP

190D0 2t5 00

TO T0

2$,999 9,999

87.t%

12.4

100 0

129

76

.5

89

9.ó

+9

180»0

89

3 3%

2 .5

•1

1 5 8

łO0.0

76

49

e

57

l1•3

8 •8

3 2

14 8

1 3

DO 0

53

2 8%

300

TO

2,499

5

45.9%

54 l

1 00.0

7S

22

•2

.s

33

L 8 •2

1 0 •0

3. 4

22. 8

1 0

1 16» 0

10.0

T€łTAL—ALL

REPORTI NG

S YSTENS

6

20.5

100.0

183

•2

216

14 »O

t0 0

4 5

16.5

9

t80.O

NOTE• N OT ALL SCHOOL SYSTEHS THAT P RCIVI DED DATA FOP P ART A OF TABLE TABLE 23 PRDVI DED DATA

0N THE NUNBER OF DAYS NEEDED TOC IIkl PUTE P ARTS B+ t , ANO D OFT A9LE 2 3.

29
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NABLE 2 6.--C0 ST OF SUPPORT STAFF ABSEf4CES 1N REPORTI NG SCHOOL S YSTEHS BY ENROLLHENT

GROUP t978-79

S Uf4NARY DATA

1

25›000

OR

CIORE

2

ENROLLMENT GAOUP

10,000 2,500

TO TO

25 999 9*999

300

TO

Zt 499

ANNUAL COST OF ABSENT SUPPORT STAFF SALARIES PER PUPIL

OF RES PONDENTS

LEDIAN

1 ST 9UARTILE

ANNUAL COST

S

TOTAL-AL1

REPORTI NG

SY STEPS

27 74 52 ml 19S

lS•O2 $ 10»84 $10 •90 $ 8 »28 I› 1 0 » 89

12•97 S 9.17 S 7.60 S 6.95 S 8.57

8+46 S 5•80 S 5«25 5 6 59 S 5 59

t6.87 S t3.59 G 12.50 S 8.97 S 12 97

3.55 6 3.53 ¥ 3.26 S 3.01 S 3.01

51.48 S 45.76 S 66+56 S 45•54 5 66•56

OF ABSENT SUPPORT STAFF SALARIES PER SUPPORT STAFF MEMBER

s

C OST 0F

NUMBER OF RE SPONDENTS .••. .••.

ICEAN . . . . .. .. ... .. • . . . S

3 R D QUARTILE

RANGE LOW

HIGH

s

6

s

30
550 t
370 $

265 $

438 S

91 '6

2160 S

76

350 6

262 6

170 S

407 s

93 S

11 76 S

Sl

29# 5

220 S

177 ¥

356 S

92 ¥

985 S

41
257 $

211 t

155 ¥

281 S

100 5

1113 4

ABSENT SUPPORT STAFF SALARIES PER PUPIL DAY

32

5647

1951 5

1187 4

7572 4

113 *

50409 $

78 63

846 S 303 S

639 S 163 S

394 S 97 S

1083 $ 298 S

27 S I4 S

3183 4 2650 5

198

328

259

1 75

395

'31

2160

50 223

48 4 1203

36 4 318

19 ¥ 82

72 S 909

12 S 12

t48 S 50409

COST 0F ABS ENT S UPPORT STAFF SALARIES AS A P ERC ENT 0F TOTAL S UPPORT STAFF SALARIES

32

6 .5%

4 •5

2.7

.6

10.8

75

4.0%

3•7

2.5

5.0

1.0

11.3

62

3.5%

2.8

2.1

€.2

11•6

f›5

2 .7%

2•3

1.3

3,2

.5

12 •1

233

3 6%

3 +I

2 «0

4.5

.5

12.1



*A3LC 2 5.--SUPP0RT STAFF A8SINTEEISN AS A MANAGEMENT CONCERN IN REPORT łNG SCHOOL SYSTEMS B¥

?NR0LLMENT GROUP, 1978-79

SUYN ARY DATA

VE7Y HICH C ONCE RN

HIGH CONC ERN

ME3I UN C ONC ERN

L ON COXC ER^J

VE7 Y L 0 N C ?NC ERN

T 3 T A L

NU'4 PER 9 F P E S PONDENTS

25,000

OR

MCRE

2

9.1

51.6

37.7

10.

1.3

10D.1

77

ENRF)LL NENT GPOUP

1 0›0 00 Z 500

T0 T0

2 4,999 9t9 99

3

7.5

21.8

#9.0

17.7

.l

100.1

147

8.8

18.8

50.0

18.8

100.2

B0

300

TO

2,C99

5

5 ?

9 •2

3 9 •5

26. 3

L 9.7

100.0

76

SYSTENS

6

31

TOTAL-ALL

REP0RT1NG

7.6

22.6

4 5.0

1 8.Z

6.G

100.0

380

TABŁE 26.--°RI|MART' METHDD USED BY SUPPORT STAFF FOR REPOATING SHORT-TERM ABSEMCES IN RESPOND{MG

SCHFIOL SY STE NS BY ENR0(. LNFNT GRCUP+ 1 978—79

1

CALL BUILDI NG PR1 NCz PAL

CALL OTHER 8UIL DING LEVEL

STAFF /łENRER

CALŁ D I RECT 0R 0 F P ER SONNEL

CALL OTHER C ENTRAL-OFFI CE

STAFF łt EHB ER

CAL L T E LE PHOf\lE ANSNERz NG

S ERVI CE

ST PER

NDRE THAN ONE H ETHOO US ED

T 9 T A L

NUNBER OF RESPONDENTS

25,000

OR

MDRE

2

35 5

13 •2

7.9

5.3

1 3

10 •5

2 6›3

100.0

76

ENROLLPENT GROUP

10,000 2,500

T0 TO

2&›99P 9,999

43 9

1 0.1

6 1

2 •7

20 9

99 •9

1 8

4 7•6

8 •3

8•3

3 •6

3 •6

9 •5

1 9 •0

99.9

8&

300 TOTAL-ALL

TO gEPORTt NG

2,699 SYSTE¥S

5 6

52•6

6.6

1 .3

1 3 •2

1 5 •8

1 0 5

1 0 0 »0

96
7.6

6.8

2.1

9.6
19 5

1 00 0
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TABLE 2 7.--ADN7NI STRATORS RESPONSIB LE F OR NANAGING SUPPORT STAFF

SCHOOL SYSTEMSr BY ENROL LPIENT GR'OUP 197 8-79

SUNNARY DATA

, A II ANA G E l'łE NT R E S PONSTBIL ITY

RESPONSIB1L 1TY CHARGED

TO SPEC1 FIC ADN1N-

I STRATOR .. ... .

RESPONS IBELE TY NOT

CHARGED TO S PECIFIC

A DILIN SST RATOR ••

T O T * L

NUf4B ER OF RESPONDENTS

B+TI TLE OF ADNIN 1STRATOR M 1TH

L EAVE PDL1 CY RESPONS1 81LI TY

PERS DNNEL ADN1N I STRATDR

PRI NCIPAL •••••••••••••-•

SUPER¥ NTENDENT . ••+•.•

BUS INESS ADNINI STRATOR

DIRECTOR OF AON7N7 STRA-

TI ON . .• -

OTHER ..+ « •

, T 0 T & L

NLINBER OF R ES POt4DENTS

OR

NORE

1 3.0

100.0

77

89.8%

2.0

4 •I

5.1

ł00.0

49

EfiROLLNENT GROUP

10e0 Q0 Z+500

TO T CI

3 4

8.8

100.0

147

83.J%

Z .6

2 •6

2.6

99.9

114

19 •0

100.0

8&

3 8»9

14 »8

100 0

POLICIfS IN REPORTfNG

3 00

TO

2 499

173

100.0

75

1.7%

10 »2

7 8.0

100.1

59

TOTAL-ALL

REPORTI NG

S YSTEN?

6

*00.0

383

58 7%

6.5

2.2

99 '?

276

TABLE 2 8.--REGULAR V ENIF .VCATI ON OF- SUPPORT ST4FF ABSENCES OUE T0 SPCK LEAVE IN REPORTI NS

SCHOOL SYSTEI°ISI BY F NROL LI'4E NT GROUP, E 978-79

SUMMAR1' DATA

A. EXTENT OF VER}CICATION

A8S ENCES V ERE FIED •• ••••

ABS ENCES NOT VERIFI ED •

T D T A

NUMBER OF RESPONDENTS

25,000

OR

MORE

5 0.OZ

50 0

100.0

78

ENROLL I°\ ENT GROUP

10 000 2,5 00

TO Ta

3 4

31.1%

68.9

100 0

148

y4 7%

75 •3

100 O

81

300

TO

2,&99

Z7 6%

72 s

1 000

76

TOT AŁ—AŁL

9EPORT NG

SYSTENS

6

L00 0

383

NOTE: S ONE SCHOOL SYSTENS T HOT I NDTCATED THEY V ERIFY ABS ENCES DO SO ONLY IF ABSENCES ARE L ONGER

THAN A SP ECIFI ED PER100 DF TEHE IE G •› 3 CONSECUTI VE DAYSI

B• METHODS OF VEB1CSCAT 1ON 1N

STST£MS THAT VERffY ABSEN-

CES

TELE PHONE CALL TO

ABSENT E N'PLOY5E • ••••••

PHYSI CI AN'S CER TOF ICATE

OT HER ... < <e< <

NO I*IETHOD 5P £C1 FI ED • •• •

NUN8ERR ESPONO1 NG

7 6.1

Z6 1

46

35 +0%

5 5.0

2 5.0

10 »0

2O

28.6%

61 »9

28 6

21

23 •8%

256

NOTE:T HE •QTHER"C ATEGORY I NCLU06S HETHDOS SUCH AS ABSE NC£ FORMS SI GNFD BY THE SUPPORT STAFFe

C ONTACT BY THE PR}NCE P4L AND HOME VISI TS

TOTALS MAY ADD TO MORE THAN 100.00 PERCENT BECAUSE SOME SCHOOL SYSTEMS SPECI FIED MORE THAN

ONE t4ETHOD OF VERIFI CAT1 ON.



TABLE 2 9.--REASONS FOR SUPPORT STAFF ABSEJ2CE T HAT MERE T NCLUDED IU THE LEAVE POL1C1ES OF

REPORTI NG SCHOOL SYSTFHS BY ? NROLLNENT GROUP I 978-79

SUffflARY DATA

1

4.P ERSDNAL ILL NESS

SI CK LEAVE

PERSQNAL LEAVE

OTHER PAID LEAVE

T D T A L

NUI°IB ER OF R E S PONDENTS

B FA/t3L Y 1L LNE SS

S 1 CK LE AVE • . • .. . . •

8 ER SDNAL LEAVE .. .. .. _

OTHER PAID LEAVE

T O T A L

NUI'1B ER OF RESPQNDENTS

C DATERNI TY/PATERNI TY

STCK LEAVE ..............

PGRSONAL LEAVE .........

OTHER PAIO LEAVE ........

T 0 T A L

NUHBER 0F RE SP0 NDENTS

0 DE 6TH IN THE FAPII LY

SICK LfAYE ..............

PERSONAL LEAVE •••.. . .•

OTHER PAID LEAVE

T D T 4 L

NU/’18 ER QF RESPONDENTS

E. IY EL 1 GtOUS REA SONS

T 0 T A L

NUNBER 0F RES PONDENTS

F PERSONAL REASONS I SUCH AS

PERSONAL BUSI NESSJ

T D T A L

NUI4B ER DF RESPDNDENTS . ....

25 OOO

0R

NORE

2

98.6%

1000

71

25.0

13.3

100.0

60

89 •3%

3.6

7 1

100.0

56

8^8

56 1

100.0

57

29 •L

100.0

55

100,1

56

E NROLLFJENT GROUP

I Ot000 2e 500

T0 T0

lOO.0

Z 7.I

L5 0

100.0

t33

100.0

118

40 •7%

20 •0

39 .3

100.0

135

3 •0%

6 8.3

2 8.7

100.0

lO1

B5,8

9.7

99.'?

113

10 0 0 /

lOO.0

83

100.0

72

B3,9%

4.8

11.3

100 0

62

30.1%

11.0

58.9

10O•0

73

2.1%

68 1

29.8

100.0

47

95.2

#.8

100 0

4•3

300

2+ 499

5

98.6%

l.'t

IOO^0

71

75.0%

18.8

6 •3

t00.1

6C

88.6%

6.8

5.5

99.9

23.0

3 2.8

100.1

61

99«9

33

5.6

100,0

54

TDTAL-ALL

REPORT} NG

SY STEHS

6

99+5%

.5

1OO.O

36'9

6 3.5 /

2 3.5

13.1

100.0

329

05.0%

7.1

7.9

100.0

280

38.0%

16.6

100.0

326

2.5%

69.1

100.0

236

100 0

286

33
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TABLE 30 .-—LOCAL POLICl EST HATL 1f4I T STC r L EAV E 4CC UNULATI OfJTN REPORTI NC SCHOOL ?Y STENS,

BY E NROLL t4E NT GROUPS 197 8-79

SU¥NARY OATA

A EXTENT OF POLI CIES

.^OL ICY L I H I T I NG ACCUN-

ULATI ON

NO P OLI CY

ACCiJ JUL A T t GN

T 0 T A L

OF R E S PO NOENTS

B. S ICT LEAVE DAYS THAT N AY 9E

ACCJHULLT ED IN SY STEHS T HAT

ALLD¥IACCUNU LATT OI\I

25,000

OR

MORE

2

33.3%

66.7

100.0

75

22

1#8

150

75

190

US

270

E NROLLNENT GROUP

10 000 2tTOO

T0 TO

26,9 99 9,999

5 4›5%

100 •0

132

6 6

129

90

180

18

252

fi4.7%

#5.3

100.0

75

36

127
120

90

1B0

2

270

300 TOTAL—ALL

70 REPORTING

2,699 SYSTENS

5 6

7#.3%

2 5.7

1 00 •0

70

89

90

37

120

3

18€

54.0%

#6.0

100.0

352

t71

t20

1 20

65

1 90

2

2 70

TABLE 31 -—LOCAL POL ICIES THAT PROVI DE FOR PAY1 NG SU PPORT STAFF FOR SOME NUNBER OQ P ERCENT OF

UNUSEO SICK L EAVE AT ENPLOYEES* RETI RE*tE NT OR RES I GN AT ION IN REPORTIHG SCHOOL

SYSTEHS BY ENROL LINE NT GROUPt 197g—79

SUf4NARY OATA

1

PILLIC Y FOR SI CK L EAV E

R EC DV ERY

NO POL I CY FOR SSCK L EAVE

RECOVERY

T 0 T A L

NUI4 BER OF gES PONOENTS

Z5,OO0

OF

POSE

2

52 1%

6 7.9

100.0

71

ENROLLMENT GROUP

10,000 2,500

TO TO

2 ,999 9,999

3 4

#5.8%

100.0

120

52.3/

5 7.7

100.0

71

300 TOTAL-ALL

TO REPORTING

2 €99 S7STEñS

5 6

25.8%

T5.2

66

57.&

100.0

328
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TABLE 32 --PERSDWAL LSAVE PROVISIONS IN REPORTING SCHO'JL SYSTEMS, BY ENROLLMENT GROUP, 1978-79

SUf4NARY OATA

1

A. NUTg ER OF DAYS PER YEAR

NONE

5

5 OAYS

6 0AYS . • .. . .. .

T9 RE THAN 6 DAYS

UNLI t4I T EO/ AS N E EDE D . + .

PR OV 1 DED-NO OAYS 0 ATA

T D T A L

RANGE L OH

HI GH

* BUT NOT UNLI NITE0

25,000

DR

NORE

14.7%

8.0

28.0

32 0

2.7
2•7

6.7

2.7

1.3

75

100»l

3

30

ENROLL I'4FNT GROUP

10 0 00 2›500

T0 T Cl

26 999 9r 99q

3 6

1 2. 8%

1 2 8

3 I •6

1 6 •5

3.8

3.8

1 2 +8

3.0

133

l00 »1

3

2

15

ZO OZ

10.0

30.0

21 3

2.5

5 0

3 •8

80

100 »1

2

100

300 TOTAL-ALL

TO PEPORT1NG

2 s99 SYSTENS

5 6

28.2%

11.3

28.2

197

l S

2 8

2.8
2 8

2.8

100,0

2

12

17.8%

10.9

29.8

21.5

3.9

3.i

7.8

2.5
1.t

359

1000

3

2

100

** S YSTEttS THAT GRANTED AN UHLS III TE D NIU 1BER OF DAYS, PROV1 DED PE RSONAL L EAVE BUT S UPPLI EDN0

D4TA OF THE NUf'IBER 0 F DAYS OR D 10 NOT PROV1 OE P ERSONAL LEAVE ARE EXCLUDED FRON NEAN AND

HE9I AN CA LCULATI ONS

B. SPEC IFIC REASONS REBUI RED

FOR USI NG PERSONAL LEAVE IN

S YSTENS GRANT{NG PERSONAL

LEA¥E

REASONS REQUIRED .. .

REASONS NOT REQUIRE0 •

ND RESPONSE . .

T 0 T A L

NUPlBER OF RESPONDENTS

C » PERftI SS1 ON R EOUIR ED BE FOftE

P ER SQNAL LEAVE TAKEN IN

SYSTEBS GRANT1NG PERSONAL

PERHI SSI ON REQUIRED .++++

PER¥1SS1 ON NOT REQUI RED •

NO RESPONSE

T 0 T A L

NUHBER OF RES PDNDENTS

100 «1

66

77.3

18 2

100.0

66

5 3.2%

36 5

1 0•3

100 0

126

81.0%

1 1.I

100.0

126

56 7%

50.3

3.0

100.D

67

86 +6%

7.5

6.0

100 1

67

63.6%

29.1

7.3

100.0

55

85.5%

100.0

55

52.2%

7 3

99.9

3t5

82.2%
l 0•S
7.3

100.0

316
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TABLE 33 --DISSENfNATIDN OF INFOR1AT ION ON SUPPORT STAFF ABSENTEE ISI4 OUTSIDE THE DEPART NENT

CHARGEO ¥/1TH ADD IN ZSTERI I\IG SU PPORT STAFF LEAVE POLECI ES 1N REPORTING SCHOOL SYSTEHS

BY E NgOLL IDENT GgOUP 1 978-79

SU/4f4ARY DATA

A. EXTENT OF DI SSENI NATI ON

1N FORNAT1 ON REGULARLY

OtSSEf41 NATEO • . ••

I NFDRf4ATG ON NOT REGULARLY

DISSEHT NATED •. •• ••

T 0 T A L

NUt4BER OF RE SPONDENTS

B» t4ETH0D OF DI SSEN1NATI ON Ifi

SYS7EMS THAT DISSEf41NATE

INFOR/4ATI ON

ftENDRANDUI4

REGULAR REPORT

01 STRECT NEkSLETTER •••••

LOCAL NEHSPAPER . ..

OTHER

NO I4ETHOD SPEC1 FIEO

NUMBSR RESPONDING

25 000

OR

MORE

2

23.1/

76 .9

100 0

7 8

22•2%
72.2

5.6

18

E NROLL f4ENT GROUP

L 0»OOO 2r500

TO TO

24 999 9 999

3 4

6 9 +6

1 00 0

148

30 •2%

62 8

11•6

&.7

43

3 »G%

100.0

81

15.8%

63.2

26 •3

19

3 00

TO

2 499

5

72.7

1000

77

2o O%

60.0

13.3

6.7

2 6.7

15

TOT AL—ALL

REPORTSNG

SYSTEf4S

29.2%

70 •8

385

95

NOTE: TOTALS ADD TO f40RE THAN 100.0 PERCENT BECAUSE SOf1E SCHOQL SYSTEI4S 0t SS ENINATE INFOR-

WATI ON BY PIORE THAN ONE I4ETHOD

C + PERSONS RECE zVI fiG 1 NF ORNATION

IN S YSTEHS THAT DISSEHI NOTE

1 NFOgHATI ON

SCHOOL BOARD

SUPER1 NTEI'fDENT

DTHER CENTRAL-OFFI CE

AD/tIN 1 ST RATORS .

PR INC I P AL S < • . • • • • • • •

SUPPORT STAFF ».. . •

ALL BU I LD I NG STAFF

ALL DIS TRICA STAFF

OTHER

NB PERSON SPEC1 FIE0

NUMBER RESPONOING

38 9 %

66.7

83 •3

5 5 6

33.3

22.2

16.7

11 1

18

36 •q%

72 •7

9 0.9

68 2

15 •9

11 5

4.5

85 2

66 7

66 7

11 •1
7 +4

11 <1

3.7

27

57 •1%

810

47.6

66 7

28 6

A.8

21

76 •6

75 5

6 5.5

20.0

It8

1I •8

5 5

1 10

NOTE: TOTALS I'4AY AOD TO HORE THAN1 000 PERCENT BECAUSE SO IE SCHOOL S YSTENS 01SS ENI NATE INFOR—

I44TION TO NORE THAN ORE GRDUP OF PERS0NS•



TABLE 34 -— PROGRAt4S FOR R ECOGNIZ ING SUPPORT STAFF N ITH DUTSTANO ING ATTENDANCER ECOROS IN

REPO9TI NG SCHOOL SYSTEUS, BY ENROL LHENT GROUPe 1978-79

S UNNARY DATA

1

A EXTENT DF PROGRAM

PROGRAM ESTABLISHED » »

NO PROGRAM ESTABLI SHE0

T O T 8 L

NUI4BER OF RE SPONDENTS

B NETHOO OF R ECOGNETI ON IN

SYSTE f4$T HAT HJ\VE A PROGRAft

LETTER/C ERTI FtCATE OF

RECOGN ITION •••••••••••

RECONNIT1 ON BY SCHOOL

BOARD

HONETARY BONUS

RECOSNET ION ON EVAL-

U4TI ON FORN » ++ ++ +

RECOGNITI ON TNDI STR1 CT

NEWSLETTER

R ECQGNIT IONIN LOCAL

NEuSP APER

NO HETHOO SPEC1 FTED + «

NUMBER RESP ftNOI NG

25›0O0

OR

6.5%

93 5

100 •0

77

A0.0

20 «O

20 0

ENROLL HENT GROUP

10 000 2eSOO

TO TO

100 0

1 49

50 0%

ł6.7
16 7

16 7

Iq0TE: TOT AŁS HAY AD0 TO HOgE THAN 1 00 0 PERCENT 8ECAUSE

ONE HETHOD OF RECOGNIT I0fł.

C EVA LUATI ON OF PROGRAHS IN

SYSTENS T HAT HAVEA PROGRhR

VERY SUCCESSFUL

HOOERATELY SUCCESS.FUk

NOT SUCCES SFUL

DDN°T KNOk

NO RESPONSE

T O T A L

NUt4 BER OF RE SPONDENTS

20 0%
400
&0.D

1 00 0

&6.7%

16 7

16 7

100.1

9 Y.6

100 -0

82

50•0

50 0

100.0

S0•0

300

TO

2 t 499

5.2 %

96 8

1 00•0

77

33 3

3 3 3

33.3

33»3

TOTAL-AŁL

REPORT1NG

SYSTEHS

SCHOOL SVSTEf4S PRDVI DED

100.0%

L00 0

2

25.0

1 00 0

'. %

95.6

100 »0

3 85

50.0%

1B <8

12.5

25 0

25.0

12.5

16

37

T HAN

58.8%

11»8

l7^6

11.8

100 0

17
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TkBLE 3 5+--PROCEDURES FOR PENALI ZING SUPPORT STAFF H ITH POOR ATTENDANCE R ECOROS EN

REPORT1 N6 SCHOOL SYSTEMS› BY ENROLLNENT GROUPe 1 978-79

SUHHARY DATA

1

A. EXTENT OF PROCEOURE

PROCEOURE ESTABLTSHED »<

NO PROCEDURE ESTABLI SHEO

T 0 T A L

NUffBER OF RES P0fJDENTS

B+ I4 ET HOD OF P E ICALI£ 1N0 I I'J

SY STENS THAT HAVE A PRD-•

C EOURE

TEAMIMATED

SUSPENDED

REPRIMANDED

PLACED ON PROBATfON

F1NEO£DOCKEO IN PAL . ».

OTHCR ... ... »..».....

NO METHOD SPEClFtED ... .

NUH8 ER R£SP OIIOI NG

25› 000

SR

BO RE

28^6%

7l.'4

100.0

77

76•2%

52 5

76 2

62 9

61 9

1'9.0

21

ENR QLL RENT GROUP

10s000 2r500

T0 TO

25 999 9e999

3 4

3 0»9 %

69 +1

100•0

149

39.1%

26.1

78 3

17 *

30.4

10.9

2 2

7 5.6

100 +0

82

60.0%

.

80•0

40 0

70.0

20

300

TO

2,499

84.6

t00 0

78

5 8 3Z

4 1.7

58•3

3 3+3

66+7

12

TOTAL-ALL

REPORTE NG

SYSTEUS

6

100,0

386

53 5%

37 5

75.8

293

49 +5

11 »1

l»0

99

NOTE: TOTALS FIAY ADO T 0 f4 ORE THA N 1 00 •0 PERCENT BECAUSE SOME SCHOOL SYSTE US USE0 NORE THAN ONE

D I SC1 PL1 NARY PROC EOURE

C E VALUAT1ON OF PROCEDURES

IN S YSTEPIS THAT HAVE A

PROC EOURE

VERY SUCCESSFUL

ADDERATELY SUCCESSFUL

NDT SUCCESSFUL • ••••

DON'T KNOH ••• • • • • • • • • • •

ND P ES PONSE

T 0 T A L

NU}1BER OF RES PONDEfJTS

72 •7

1 8 •Z

4.5

99 •9

22

3 A»8

19 6

30 4

6 5

100 0

46

30•0%

50•0

15.0
5 •0

1 00 0

20

Z5 •0

1 6.7

100 •1

12

16 0 %

é5 «0

18•0

5.0

100 0

100



TABLE 36. ——COL LECTI VE BARGAINI NG CONTRACT PROVISI ONS RELATI NG TO SUP PORT STAFF ABSENTEEI SM

TN REPORTING SCHOOL SYSTEMS, BY ENROLLMENT GROUP, 1978-79

SUMMARY DATA

1

A . EX TENT 0C NEG OTIAT10NS

NEG OTIA TE NITH 0NE

OR MORE SUPPORT STAFF

GROUPS.. ........ ..... ....

DO NOT NEGOTIATE W1TH

ONE OR MORr SUPPORT

STAFF GROUPS.............

T O T A L .................

NUMBER OF RESPONDENTS...... ...

B. CONTRACT P ROVISI ONS RELATI NG

TO S UPPORT STAFF LEAVE

P0LICIES IN SYS TEMS THAT

NEGOTI ATE NI TH SUPPORT STAFF

PROVISI ON INCLUDED .......

N0 P ROVISI ON INC LUDED ....

NO RES PONSE ..............

T O T A L .................

NUMBER 0F RESP ONDENTS .........

C. MAFOR SUPPORT STAFF GROUPS--

PE RCENT 0F NEGOTI ATI NG SC HOOL

SYSTEMS VI TH C0 LLECTI VE

BARGAINI NG UNITS

CUS TODI Al-................

SECRE TARIA 1-/C 1-E R I CAL .....

CAUE TERIA ................

T RANS PORTATI ON... .. . .. . ..

PARAPROFESSI ONAL.........

MAINTENANCE... .... ..... ..

D. MEAN NUMBER OF NEGOTI ATI NG

S UPPORT STAFF G ROUPS IN

SYST EMS THAT NEGOTI ATE

WITH SU PPORT STAFF .........

25,000

OR

MORE

2

60.3%

3 9.7

100.0

78

75.0%

16.7

8.3

100 .0

48

76 .7%

83 .3

66 .7

56 .7

46 .7

L6 .7

6

ENROLLMENT GROUP

10,000 2,500

TO TO

2h,999 9,999

60.1%

39.9

100.0

148

78.9%

6.7

100.0

90

87 .9 %

8 7 . 9

6 5 . 5

5 3 . 4

0 6 . 6

7 6 . 2

65.4%

34.6

100.0

81

79.2%

11.3

9.4

99.9

91.9%

70.5

70.5

67.6

J2.L

17.8

300

TO

2,é99

34.6%

65.4

100.0

78

78.6%

17.9

5.6

100 .I

28

100.0%

9k.7

57.9

II.6

21.1

15.8

39

TOTAL-ALL

REPORTING

SYSTEMS

6

56.1%

43.9

100.0

385

78.1%

14.6

7.}

100.0

2 19

88.2%

83.J

66.0

SL.9

39.6

36.1
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TABLE 3 7.--EXTENT QF GRIEVANCES OVER THE I NTERPRETATI OGPOF LEAVE USAGE IN REPORT UG SCHOOL

SYSTEMS, BY [NROLLNENT GROUP, 1978-79

SUMMARY OATA

GR!EVANCEIS) FI LED ... ‹‹

ND GR1EVANCEI S) F1 LED ..‹. . .

NUftBER OF RE SPDNOENTS ‹‹‹•‹ ••

25,000

DR

HOgE

2

100.O

73

ENROLLPENT GROUP

LO›000 2‹500

YO T0

10•3’%

89.7

100.0

145

Y.3

9 2»7

100›0

82

2t 499

5‹2%

o4.8

1000

77

300 TOTAL-ALL

TO REPORTENG

SYS TEt"iS

11 •1 %

88 ‹9

100 0

377

TABLE 38 •--STR1 KES BY ONE OR NDRE S UPPORT S †AFF CRDUPS IN REPDRTI NS SCHOOL SY STENS+ BY E NROLL RENT

GROUP \'44-75 TO 1978-79

SUf4HARY DATA

1

STRI KES OCCURRED IN THE PAST

FI VE Y EAR$ ••••••• • •• • + »•

NO STRI Ki"-S OCt U RRED IN THE

PAST FIYE YEARS •• ........

NUNBER OF RESPONDENTS ‹ . ‹‹.

25,000

OR

NDRf

2

83.6

100 ‹0

7’3

ENROLLMENT GROUP

10 OOO 2,500

TO TO

24‹999 9,999

3 4

6 •9 %

93•1

l00•0

145

l•2'/

9 8.d

OOO 0

82

300 TOTAL-ALL

TO REPORTING

2,499 SYSTE/4S

98»7

10O•0

77

93.6

100 •0

377



LOCAL SCHOOL SYSTEM RESPONSE TO SUPPORT STAFF ABSENTEEISM

Respondents to the ERS6 ue¿ Ou Support

sfA// JbsenteeiSm were asked to provide ERS,

wherever possible, with copies of items re-

lating to support staff absenteeism such as

recent studies on support staff absenteeism/

leave usage, analyses of support staff atten-

dance records/reports, school system policies/

procedures relating to support staff absentee-

ism, provisions in support staff collective

bargaining agreements relating to absentee-

ism/leave usage, and descriptions of programs

intended to improve support staff attendance.

Included in this section are 26 examples

obtained from responding school systems.

These examples were selected to illustrate

the scope, variety, and form of the material

received and in use by school systems.

EX 1

follow have been grouped into six categories:

1. Absence profile (1 example)

2. Extended sick leave (3 examples)

3. Advancement of sick leave

(2 examp1es)

4. Payment for unused sick leave

at retirement or resignation

(7 examples)

5. Sick leave banks (5 examples)

6. Disciplinary procedures relating

to sick leave abuse (8 examples)
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Editing was done for stylistic purposes, space

considerations, and format consistency. Sev-

eral of the examples that present absence data

are part of larger reports. Inclusion of

material in this Report implies neither en-

dorsement nor recommendation by ERS or its

sponsoring associations. The examples which

Absence Profile

CLARK COUNTY SCHOOL DISTRICT (Las Vegas, Nevada)

Fall 1978 Enrollment: 86,200

M6010059

DATE 10/02/79

CRESTROOD ELEN

ABSENCES YEAR-TO-DATE

EMPLOYEE'S NAME

SOCIAL SECURITY NO. DAYS

I 3.0 P 0.0 M 0.0

F 0.0 v 0 .0 S 0 .0

B 0 .0 H 0.0 A 0.0

I 3.0 0.0 L 0.0

EMPLOYEE'S NANE

SOCIAL SECURITY N0. DAYS .......

I 1.0 P 0.0 M 0.0

F 4.0 V 0.0 S 0.0

B 0.0 W 0.0 A 0.0

T 5.0 J 0.0 L 0.0

EMPLOYEE'S NANE

SOCIAL SECURITY N0. DAYS

I 2.0 P 1.0 M 0.0

F 0.0 V 0.0 S 3.0

B 0.0 W 0.0 A 0.0

T 2.0 J 0.0 L 0.0

#211

EMPLOYEE ABSENCE PROFILE

SMTHTFS SMTHTFS SMWTFS SETHTFS --LEAVE BALANCES

....... ....... DAYS

.I.....

..I.... .......

....... ...I... ..

*.

....I.. .......

..P. .*.....

SICK

VACATION

PERSONAL

..... SICK

..... ....... VACATION

PERSONAL

....... S ICK

VACATION

PERSONAL

DAYS

DAYS

30.0

0.0

0.0

39.5

0 .0

0 .0

23.0

0.0

0.0

KEY #-HOLIDAY, A-AUTHORIZED ABSENCE, B-BEREAVEMENT, F-FAMILY ILLNESS, I-PERSONAL ILLNESS,

J-JURY DUTY, L-LEAVE W/0 PAY, M-MILITARY LEAVE, P-PERSONAL LEAVE, T-SICK LEAVE TOTAL,

S-SCHOOL BUSINESS, V-VACATION, W-SUBPOENA AS WITNESS.
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Ex2
4246 SICK LEAVE

Extended Sick Leave

FOLSOM CORDOVA UNIFIED SCHOOL DISTRICT (Folsom, California)

Fall 1978 Enrollment: 10,510

4246.7 Extended Sick Leave Differentia1

EX //

A. When a regular employee has exhausted all available sick leave and all accrued

annual vacation credit and is not able to resume the duties of his or her position,

he or she shall be paid not less than the difference between his or her salary and

that of a substitute for an additional period of five months. If no substitute is

employed to fill his or her position, he or she receives full salary during this

period.

B. For the purposes of this policy the substitute pay is considered to be the amount

paid to any regular employees for hours worked in addition to those of their regu-

lar assignments, plus any amount paid to any non-regular employees, for work re-

sulting from the absence. It is not necessary that the substitute be required to

assume all the duties and responsibilities of the position, or that he or she be

hired in the same class or salary range. The substitute status is established when

additional hours of work are assigned to any employee as a result of the absence.

Principals and Department Heads are responsible for entering the names and hours

worked by these substitutes on the Absence Certificates of employees on extended

sick leave.

C. All benefits continue during this five month period. Included are health insur-

ance, paid holidays, leave earnings and seniority.

D. The District may at any stage of this absence require evidence, including doctor's

statement, of the employee's ability or inability to satisfactorily perform the

functions of his or her position. Approval of the Assistant Superintendent of

Personnel Services may be required prior toa return to duty status following an

accident or illness absence which extends into differentia1 status.

OXNARD UNION HIGH SCHOOL DISTRICT (Oxnard, California)

Fall 1978 Enrollment: 10,714

ARTICLE X: LEAVES

Section 3 A regular classified employee who is absent because of illness or accident beyond

his accumulated sick leave shall be paid at the rate of 50 percent of his daily

rate of pay for those days beyond his accumulated sick leave. This additiona1 paid

sick leave, when added to his accumulated sick leave, shall not exceed 100 working

days in the fiscal year. It shall not be accumulative and shall be exclusive of

any other paid leave, holidays, vacation or authorized compensatory time to which

the employee may be entitled. Absence because of accident or illness beyond the

100 working days shall be without pay. The extended sick leave described above

shall be granted to all regular classified employees on July 1 of each year. It

shall be prorated for employees working less than a full year.

An employee who is unable to return to full time work with a full medical release

at the termination of sick leave shall either resign or shall request a medical

leave.



EX4
GREAT NECK UNION FREE SCHOOL DISTRICT (Great Neck, New York)

call 1978 Enrollment: 7,200

ARTICLE 8--LEAVES OF ABSENCE

EX5

b. Sick Leave

1(e) If it should become necessary in the case of an employee with at least three

(3) years' duration in the System, additional sick leave may be granted at the

discretion of the Board of Education and on the recommendation of the Super-

intendent for personal illness in an amount not to exceed one (1) year at one-

half (1/2) pay, and a second year at one-third (1/3) pay, after which exten-

sion of sick leave shall be terminated. It is understood that this extended

sick leave is for long term rather than sporadic illnesses and that during an

employee's period of service with the school district, it (one year at 1/2 pay

and one year at 1/3 pay) represents the maximum amount available to any indi-

vidual employee.

Advancement of Sick Leave

BALTINORE COUNTY PUBLIC SCHOOLS (Towson, Naryland)

Fall 1978 Enrollment: 108,268

ARTICLE VII: ABSENCES & LEAVES

Ex6

11. Sick Leave

The use of anticipated sick leave for the current year will be retroactive, once

the employee completes one (1) duty day. . . .

An employee who, on termination of service with the Board of Education, is in-

debted to said Board for advanced sick leave shall have the amount of such indebted-

ness deducted from his earned salary. An employee must reimburse said Board for any

amount of indebtedness for advanced sick leave not covered by any monies due him.

MONTGOMERY COUNTY PUBLIC SCHOOLS (Rockville, Maryland)

Fall 1978 Enrollment: 107,430

ART ICLE XII: LEAVES

A. Sick Leave

4. Advancement of Sick Leave--At the beginning of each school year, a unit member on

permanent status is advanced sick leave that will be earned during the school year.

Sick leave in excess of the amount to be earned may be advanced by the Superinten-

dent. Unit members are liable for all advanced sick leave.

6. Indebtedness of Advanced Sick Leave at Termination of Service--A unit member, who,

on termination of service with the Montgomery County Public Schools, is indebted to

said system for advanced sick leave shall have the amount of such indebtedness de-

ducted from his/her earned salary. A unit member must reimburse said system for any

amount of indebtedness for advanced sick leave not covered by his/her earned salary.
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Payment For Unused Sick Leave at Retirement or Resignation

SANTA ROSA COUNTY PUBLIC SCHOOLS (Milton, Florida)

Fall 1978 Enrollment: 12,498

4.16 Terminal pay benefits. -Effective June 30, 1969, any regular full-time non-

instructional employee shall be entitled to terminal pay at the time of normal retire-

ment or payment will be made to his beneficiary if service is terminated by death.

Such terminal pay shall be computed at the daily rate of pay of the employee at retire-

ment or death multiplied by one-half (1/2) the total number of accrued sick leave days

up to 120 days credited to the employee.

(a) Normal retirement, as used in this subsection, shall mean retirement

with either full or reduced benefits as provided by law or mandatory retirement due to

the attainment of the age of seventy years, but shall not mean disability retirement.

{1) Any person to be entitled to terminal pay benefits shall have ren-

dered or have been employed to render ful1-time services for the school year immediately

preceding his retirement or death and shall not be under suspension from duty except for

reasons pertaining to health, or have any charges pending which could result in dismis-

sal from employment and shall have rendered not less than three years of service in the

Santa Rosa County School District.

General Authority:

230.22(2), F.S.

EX8
VIGO COUNTY SGHOOL CORPORATION (Terre Haute, Indiana)

Call 1978 Enrollment: 19,893

VI. FRINGE BENEFITS

ADMINISTRATIVE CLERICAL EMPLOYEES

Law implement ed:

2 31. 48(2), F .S.

2. Severance Pay - All administrative clerical personnel who have completed five (5) years

of service with the Vigo County School Corporation upon separation because of disability,

death, or having reached age fifty (50) prior to the beginning of the following school

year and having completed the contract for the current school year, shall receive an

amount up to but not exceeding three thousand (3,000) dollars computed by combining the

following two formulae:

a. Twenty-five dollars ($25.00) for each year of service in the Vigo County School

Corporation, and

b. Twenty dollars ($20.00) for each unused accumulated sick and personal leave day.

SEVERANCE

PUPIL TRANSPORTATION EMPLOYEES

Bus drivers who have completed five years of service with the Vigo County School Corpora-

tion shall be paid upon their retirement age of 65 years, fifty percent of their unused

sick leave.

If these employees elect to retire at age 62, they shall have one-third of their unused

sick leave, provided they have met the above requirements.
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SEVERANCE PAY

EX

CAFETERIA EMPLOYEES

Cafeteria employees are required to retire at the end of the school year in which they

reach age sixty-five. If the sixty-fifth birthday occurs after July 31, the individual

has the privilege of continuing for the following year.
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Cafeteria personnel who are elected for the school year and who have completed five

years of service with the Vigo County School Corporation shall be paid upon their retire-

ment, whether through disability or mandatory retirement age 65 years, fifty percent

(50%) of their unused accumulated sick leave at the time of their retirement.

Cafeteria personne1 who elect to retire at age 62 will be paid one-third of their unused

sick leave, provided that they have met the requirements as stated in the paragraph

above.

PRINCE GEORGE'S COUNTY PUBLIC SCHOOLS (Upper Marlboro, Maryland)

Fall 1978 Enrollment: 133,613

4152.3 Disposition of Unused Leave Upon Retirement

(For Classified employee contained within a negotiating unit refer to appropriate negotiated

agreement.)

Upon retirement after twelve (12) years of service with the Prince George's County Public

Schools, a classified employee shall receive payment for three tenths (3/10) of his unused

sick leave or for twenty-five (25) days of unused annual leave whichever is greater. A per-

son retiring on disability would be eligible for such payment after five (5) years of service

with the Prince George's County Public Schools.

Ex 10
WARREN CONSOLIDATED SCHOOLS (Warren, Michigan)

Fall 1978 Enrollment: 29,230

ARTICLE XIV: PAID FOR LEAVE TIME

Section 4 Cash Surrender Value

Upon the death of an employee or his retirement under either the Public School Employee's

Retirement Act, Socia1 Security or ten (10) calendar years of service, the employee will

receive cash value for fifty percent (50%) of his accumulated sick leave.

ARTICLE XIV: COMPENSABLE LEAVE

SectionC - Cash Surrender

Upon the death of an employee, his/her retirement under the Michigan School Employees'

Retirement Act, Social Security or severance after ten (10) years of service, the accumulated

sick leave to his/her credit shall have a cash surrender value of fifty percent (50%) of

his/her current salary rate.
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Ex1 1
WILLOW RUN COMMUNITY SCHOOLS (Ypsilanti, Nichigan)

Fall 1978 Enrollment: 4,199

ARTICLE XI: SICK LEAVE AND PERSONAL BUSINESS DAYS

Section 1. Sick Leave

, J. Sick Leave may be accumulated without limit. Upon termination of employment

for any cause except discharge for criminal or immoral acts after ten (10) years of

accumulated service, or upon death prior to said ten (10) years, the employee will be

paid half the accumulated unused sick leave at the rate of $25.00 per day up to a

maximum of seventy-five (75) days.

SOURCE: 1978-1981 AgreemenL BeI:seen U?L how Run Boardof Edueat on and U?I for Run

Chapherof Coca1 290 p. 23.

EX1 2
GREAT NECK UNION FREE SCHOOL DISTRICT (Great Neck, New York)

Fall 1978 Enrollment: 7,200

VI. EMPLOYEE BENEFIT

6.7 Unused Sick Leave at Retirement

A member of the bargaining unit who gives notice of intent to retire prior to March1

shall receive, upon retirement, one (1) day's pay for each three (3) days of accumulated

sick leave, up to a maximum of forty (40) days' pay. Such notice requirement shall be

waived in cases of emergency or unforeseen circumstances.

EX 13
MASSILLON CITY SCHOOLS (Massillon, Ohio)

Fall 1978 Enrollment: 5,700

4.500 HOLIDAYS, VACATIONS, LEAVES, ABSENCE

4.536 Severance Pay

Upon retirement, after adoption of this policy, as hereinafter defined, following ten

(10) years of service in the District, non-certificated personnel of the District shall

be entitled to one-fourth (1/4) of their total accumulated and unused sick leave at the

time of retirement up toa maximum of one-fourth (1/4) 120 days at the per diem rate

at the time of retirement.

"Retirement" shall be defined to mean eligibility for retirement benefits under the

School Employees Retirement System. Within the meaning of this policy, an individual

may "retire" once only. Retirement from another district shall make an individual

ineligible for this retirement benefit. This policy does not apply to anyone who left

the system prior to this adoption. Policy to be effective June 1, 1974.



EX 14

Sick Leave Banks

TOWNSHIP HIGM SCHOOL DISTRICT 214 (Mt. Prospect, Illinois)

Fall 1978 Enrollment: 18,811

ARTICLE 11: SICK LEAVE

Section1 All District 214 Custodial and Maintenance Personne1, after ninety (90) calendar

days of employment, will participate in the sick leave back. Summer employment shall be

excluded from this plan, but District 214 members employed beyond the end of the school term

as a continuation of their school term employment shall continue to participate in the plan

during such extended employment.

Section 2 The Sick Leave Bank Governing Board of Local 11 in consultation with the Superin-

tendent will act as an Advisory Board in all matters that concern the policies and the admin-

istration of the sick leave bank.

Section 3 The Board of Education will place 200 days in the bank at the beginning of the

1975-76 school year and then add an additional 200 days per year until a maximum of 600 days

is established. Each year thereafter the Board of Education will add 200 days or a suffi-

cient number of days to bring the reserve to the previous 600, whichever is less.

Section 4 No one will be able to withdraw days from the bank until after his own accrued

sick leave days have been depleted, he has presented a doctor's written verification of his

illness, and his request has been approved by the Sick Leave Bank Governing Board of Local 11

or its designee.

Section S Each member will be eligible for a maximum of two times the amount of his accumu-

lated sick leave from the sick leave bank at the beginning of each school year. The member's

entitlement in the back shall not be reduced unless actually used. However, in no case shall

the accumulated days in the sick leave bank exceed 280.
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If a prolonged illness or hospitalization [or any District 214 member continues from one

school year to another, the member will be entitled to no more and no less than the total num-

ber of days accrued from the accumulated sick leave and the sick leave bank as calculated at

the beginning of the illness when disability was first caused.

Section 6 No member will accumulate additional annual sick leave while absent due to illness.

The intent of this plan is to provide extended sick leave to those District 214 members who

incura period of prolonged illness or hospitalization (other than when such illness or hos-

pitalization relates to normal pregnancy).

EX 15
VIGO COUNTY SCHOOL CORPORATION (Terre Haute, Indiana)

Fall 1978 Enrollment: 19,893

VI. FRINGE BENEFITS

ADMINISTRATIVE CLERICAL EMPLOYEES

5. Bank of Sick Days - In addition to the above-mentioned sick and personal leave days, the

employer hereby establishes the following:

a. A bank of one hundred (100) days for personal illness excluding pregnancy for the

use of all administrative clerical employees on July 1st of each school year. Said

bank of days shall be for the use of administrative clerical employees who, after

having first used all of their annual and accumulated days, may apply to the

Director of Personnel for additional days' leave with pay, to be deducted from the

bank of days, in cases of serious personal illness, major surgery, or serious

accident.



b. The administrative clerical employee must make application to the Director of Person-

nel to qualify for the receipt of said bank of days. It shall be the responsibility

of the Director of Personnel to notify the employee within forty-eight (48) hours as

to whether his/her request is granted or denied. The Director of Personnel shall not

unreasonably withhold the granting of sick leave bank of days.

c. The criteria for granting to the administrative clerical employee days from the sick

bank are attached hereto as Appendix A.

d. The bank of sick days shall be for a period of one (1) school year. At the beginning

of each school year, the administration shall recredit to the banka sufficient number

of days to bring the bank to one hundred (100) days total.

APPENDIXA

Sick Leave Bank Criteria

1. The purpose of the Sick reave Bank is to relieve administrative clerical employees from undue

financial burdens due to absence from work on a long-term basis due to personal illness, in-

jury, or incapacitation sufficiently severe that it would make their presence in the office

inadvisable.

2. The administrative clerical employee or his representative must make written application to

the Director of Personnel, and it shall be accompanied by a physicians's statement describing

the illness and a prognosis for a date of return to work.

3. The days in the Bank cannot be granted retroactively.

4. If the days are granted an administrative clerical employee from the Bank, such benefit shall

begin on the sixth (6th) day following the expiration of all sick days and personal leave days

available to the administrative clerical employee.

5. All other contractual leave days shall be waived while drawing from the Sick Leave Bank.

6. An administrative clerical employee may be granted up to twenty-five (25) days from the Bank

in response to his/her initial application. If, after the origina1 twenty-five (25) days, the

administrative clerical employee is unable to return, he/she may submit a second application

and may be granted up to twenty-five (25) additional days. The second twenty-five (25) days

will only commence after five (5) work days have elapsed following expiration of the first

twenty-five (25) days. The second application must be accompanied by a second statement from

his/her physician as described in Section 2.

7. Paid holidays shall not be charged against the Sick Leave Bank but shall be compensated for

under the terms of the administrative clerical policy.

Ex 16 MONTGOMERY COUNTY PUBLIC SCHOOLS (Rockville, Maryland)

Fall 1978 Enrollment: 107,430

ARTICLE XII--Leaves

A. Sick Leave

9. MCCSSE Sick Leave Bank

a) Statement of Intent

The purpose of the sick leave bank is to provide sick leave to contributors to the

bank after their accumulated sick leave has been exhausted--and more specifically

to provide such leave from the bank in cases of catastrophic illnesses.

b) Rul es

(1) The leave bank may be used only by the individual contributor for his or her

personal illness.



MONTGONERY COUNTY PUBLIC SCHOOLS (Continned)

(2) The leave bank may not be used for illnesses of other members of the contrib-

utor's family.

(3) The leave bank may not be used by the contributor to remain away from his/her

position in order to assist a member of his/her family who is ill.

(4) 0n1y earned sick leave may be contributed to the leave bank--annual and

personal leave may not be contributed.

(5) The sick leave bank may not be used by unit members disabled by an injury

covered by Workmen's Compensation.

(6) Persons who enroll during the first open enrollment period--up to and includ-

ing December 1, 1972, shall be enrolled without regard to preexisting condi-

tions of health if they are on active duty at the time of contribution.

Thereafter, contributions can be made between July1 and December 1 of the

following year. Unit members, except for those unit members returning from

extended leave and new unit members, may make contributions either thirty

(30) calendar days after reassignment or upon reaching permanent status.

Unit members returning from extended sick leave or disability leave will be

permitted to contribute to the bank on approval of the committee.

(7) Permanent and conditional unit members of the Montgomery County Public Schools

shall be eligible to participate in the bank.

(8) In order to draw days from the sick leave bank, unit members must contribute

to the bank at the rate of one (1) day of their working hours per year for

ten-month personnel, and one (1) day of their working hours per year for

twelve-month personnel. Contributors must use all accumulated sick leave

before applying for leave from the bank.

(9) A contributor will lose the right to utilize the benefits of the sick leave

bank only by:

(a) Termination or suspension of employment in MCPS.

(b) Cancellation of participation, which is effective only at the close ofa

fiscal year--June 30 of each year.

(c) Refusal to continue regular contributions at the beginning of each fiscal

year--July 1 of each year.

(d) Refusa1 to make such additional contributions as may be required from

time to time by the administering committee to prevent bankruptcy of the

bank.

(10) The existence of the sick leave bank and participation by a unit member in the

bank does not negate or eliminate any other sick leave policies of the NCPS,

nor does it in any way negate the rights of individual unit members who par-

ticipate in the bank to other sick leave benefits.

(11) All donations will remain in force for the fiscal year in which they are

contributed, and will not be cancelled.

(12) Unit members enrolling during the open period from July 1 through December 1

of any year will have a waiting period of six (6) months before the unit mem-

ber can use the sick leave bank. New unit members joining the sick leave bank

will also have a waiting period of six (6) months before the unit member can

use the sick leave bank.

c) Procedures

(1) Contributions to the bank must be made on an MCCSSE Sick Leave Bank Donation

form by the individual member and shall be continued from year to year until

cancelled in writing by the unit member.

(2) The MCCSSE sick leave bank administration committee will approve all donations

before they are forwarded to the MCPS Division of Payroll.
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(17)

(3) The committee will review and recommend to the MCPS Department of Supporting

Services Personnel approval or denial of all requests to draw on the sick

leave bank within twelve (12) working days after such request is received in

the MCCSSE headquarters office.

Any unit member submitting a request to draw on the bank must have made his/

her proper contributions for the fiscal year in which the request is made.

(s) All requests to draw upon the bank must be made on the MCCSSE Sick Leave Bank

Request Form.

(6) All requests to draw upon the sick leave bank must be accompanied by a phy-

sician's statement confirming the cause of the illness or confinement made on

a MCCSSE Sick Leave Bank Physician's Confirmation Form, signed by the physi-

cian.

(7) After an applicant has drawn and used thirty (30) consecutive sick leave days

(determined by his/her duty days) from the bank, he/she shall be given a medi-

cal review by a physician of the administering committee's choice, at the

contributor's expense. The physician's report is to be sent directly to the

committee before the committee may act upon his/her application for an exten-

sion of use of the sick leave bank. Such medical review may be eliminated by

the committee if the applicant has been confined to a hospital or other med-

ical faciLity through the prior thirty (30) days he/she has used the sick

leave bank.

(8) An applicant may be required to undergo a medical review by a physician of

the committee's choice at any time at the member's expense.

(9) In case a contributor has been incapacitated, his/her application may be sub-

mitted to the committee by his/her agent or member of his/her family on his/

her behalf.

(10) Leave grants from the bank, recommended by the committee, shall be made in

units of no more than thirty (30) consecutive duty days for the individua1

applicant.

(11) Applicants may submit requests for extension of such leave grants as their

prior grants expire. Such applications shall be made on the regular request

form.

(12) In cases where the committee recommends denia1 of an application for use of

the sick leave bank or an extension of such use, the applicant may appeal

his/her request to the MCCSSE Board of Directors.

(13) In cases where the recommendation of the committee is denied by the MCPS

Department of Supporting Services Personne1, the applicant may appeal his/her

request to the MCCSSE Board of Directors, who may request the Superintendent

to consider the appeal.

(14) Unit members may request all appropriate forms from the MCCSSE office by

telephone.

Copies of all Sick Leave Bank Donation forms shall be marked for approval or

denial by the committee. Following such action, the committee shall disperse

copies of the forms to the unit member, his/her school, the MCPS Division of

Payroll, and the MCCSSE office.

(16) Copies of all Sick Leave Bank Request for Grant forms shall be marked for

recommendation for approval or denial by the committee. Following such action

the committee shall disperse copies of the forms to the unit member, his/her

school, the MCPS Department of Supporting Services Personnel, and the MCCSSE

office.

Copies of all MCCSSE Sick Leave Bank Cancellation forms shall be approved by

the committee. Following such action, the committee shall disperse copies of

the forms to the unit member, his/her school, the MCPS Department of Support-

ing Services Personne1, and the MCCSSE office.
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(22)

(2 3)

(27)

SOURCE:

(18) The MCCSSE shall maintain the records of all applications for donations,

applications for withdrawals, of sick leave days, and all cancellations.

(19) The Montgomery County Public Schools Division of Payroll shall maintain

records of all unit member contributions, withdrawals, and the status of the

bank.

(20) All forms for application for participation in the bank, withdrawal of sick

leave days and cancellation shall be available at the MCCSSE office and shall

be sent to any unit member at his/her request.

(21) The MCPS Division of Payroll and the MCCSSE Membership Relations Division

shall provide information to the committee upon its request any data it has

maintained in its files with regard to an individual unit member's use of, or

investment in the MCCSSE sick leave bank.

The sick leave bank administration committee shall be responsible to the MCPS

and the MCCSSE for the proper administration of the sick leave bank, the

maintenance of sick leave days in the bank, the promotion of enrollment in or

donations to the bank, and the submission to the MCCSSE Membership Relations

Division and the MCPS Department of Supporting Services Personnel of regular

month-end reports on the status of the bank.

The three-member approval committee, consisting of two (2) appointees by

MCCSSE and one (1) appointee by MCPS, shall have the responsibility of review-

ing contributor requests, verifying the validity of requests, recommending

approval or denial of the request, and communicating its recommendation to the

unit member and the Department of Supporting Services Personnel. The commit-

tee shall develop its rules of procedure and shall give wide distribution to

said rules upon approval by the Superintendent and MCCSSE.

(24) The Department of Supporting Services Personne1 will receive and review the

recommended grants from the bank. lf the grants from the bank are consistent

with MCPS leave policies, the Department of Supporting Services Personnel will

approve these bank grants to be paid by MCPS and forward same to the Division

of Payroll. In all cases where the decisions of the Department of Supporting

Services Personnel do not concur with the approval committee, the Department

of Supporting Services Personne1 shall explain in full the reasons for sucha

difference of opinion.

(25) The bank can be used on the first scheduled duty day of the contributing unit

member immediately following the six-month waiting period. The maximum number

of duty days that can be granted in any one fisca1 year will be the remaining

number of duty days a unit member is scheduled to work. In no case will the

granting of leave from the bank cause a unit member to receive more than his/

her annual salary.

(26) Bank grants will not automatically be carried over from one fiscal year to

another. All bank grants will end as of June 30 or the last duty day of the

school year and must be renewed through the approval committee and the Depart-

ment of Supporting Services Personne1 each school year.

If a contributor does not use all of the days granted from the bank, the

unused sick leave bank days will be returned to the bank.

(28) These rules and procedures are to be reviewed annually by representatives o[

MCCSSE and MCPS for necessary revision.
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EX 17
PRINCE GEORGE'S COUNTY PUBLIC SCHOOLS (Upper Marlboro, Maryland)

Fall 1978 Enrollment: 133,613

ARTICLE V--BENEFITS

Section 5--Sick Leave

D. Employees' Sick Leave Bank

An Employees' Sick Leaye Bank will be established effective July 1, 1978.

a. All unit members on active duty with the Prince George's County Public Schools are

eligible to participate in the Sick Leave Bank. Participation is voluntary, but

b .

8•

requires contribution to the bank. Only contributors will be permitted to use the

bank for payment for qualifying incapacitating personal illness during regularly

scheduled duty days.

Ihe Sick Leave Bank will be administered by a three (3) member approval committee,

appointed by the President of School Employees Local 400 and this Approval Committee

shall have the responsibility of receiving requests, verifying the validity of re-

quests, recommending approval or denial of the requests, and communicating its

decision to the member and the Department of Personnel.

c. The rules for the Sick Leave Bank will be established by a four (4) member Rules

Committee, two (2) members appointed by the President of the School Employees Local

400 and two (2) members appointed by the Superintendent of Schools of Prince George's

County. It shall be the purpose of this committee to recommend such rules, in addi-

tion to those provided for in this Agreement, as the Committee considers appropriate

for the operation of the Sick Leave Bank. These recommended rules must be approved

by the President of School £mp1oyees Local 400 and the Superintendent of Schools

before said rules take effect. Once approved, the rules will be widely distributed

by the Approval Committee.

d. The contribution on the appropriate form will be authorized by the unit member and

continued from year to year until cancelled in writing by the unit member. Sick

leave properly authorized for contribution to the bank will not returned if the

unit member effects cancellation. Cancellation on the proper form may be effected

at any time and the unit member shall not be eligible to use the bank as of the

effective caucellation date.

e. Contributions shall be made between July1 and October1 except for members return-

ing from extended leave which included the enrollment period and new hires who will

be permitted to contribute within thirty (30) calendar days of their reassignment

and/or start to work. Unit members returning from extended sick leave or disability

leave will be permitted to contribute to the bank only after approval of the Approval

Committee.

f. The annual rate of contribution for the 1979-80 school year shall be one (1) day of

sick leave. Annual rate of contribution for future years shall be determined by the

Rules Committee and announced prior to July 1 of each year.

The maximum number of duty days that can be granted in any one fiscal year will be

the remaining number of duty days a unit member is scheduled to work. In no case

will the granting of leave from the bank cause a unit member to receive more than

the total wages that would have been earned in that fiscal year.

h. Members must use all accumulated sick and annual leave before applying for leave from

the bank. Applications for use of the bank shall be made on the required form and

submitted to the Approval Committee.

i. The first twenty (20) consecutive calendar days of incapacitating illness or disability

must be covered by the employee's own accumulated sick leave or annual leave or leave

without pay the first time said employee qualifies for a grant from the bank. For

subsequent grants from the bank, the first three (3) duty days of incapacitating

illness or disability must be covered by the employee's own accumulated sick leave,

annual leave, or leave without pay.
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The Department of Personnel will receive and review the decision of the Approval

Committee from the bank. If the grants from the bank are consistent with Prince

George's County Board of Education's sick leave policies and the rules of the Sick

Leave Bank, the Department of Personne1 will approve these bank grants to be paid

by the Prince George's County Public Schools to the member and shall forward the

bank grants to the appropriate department for payment. In any case where the

decision of the Department of Personnel does not concur with the Approval Committee,

the Department of Personnel shall explain the full reason for the difference of

opinion.

k. Bank grants will not automatically be carried over from one fiscal year to another.

All bank grants will end as of the last duty day of the school year and must be

renewed through the ApQroval Committee each school year.

1. Ifa unit member does not use all of the days granted from the bank, the unused

sick leave bank days will be returned to the bank.

If the Sick Leave Bank is terminated due to the non-existence of a negotiated agree-

ment with School Employees Local 400, or for any other reason, the days remaining

in the SickTeave Bank shall be returned to the then current members of said bank

proportionally.

SOURCE: NegodiabedA greemenL fo P Land Operashon ExpJoyces Bebeen Boardof EdueaL?on

of Prince George ’s Mount:y Manyland and YehooI ExpJoyces Coca1 400

EX 18

CLASSIFIED

I. SICK

JuZ f, f9Z9 fo JaZy Jf, f98f, pp. 11-12.

PRINCE WILLIAN COUNTY PUBLIC SCHOOLS (Mariassas, Vlr ginla)

Fall 1978 Euro1 lment: 35,774

PERSONNEL

LEAVE BANK

REGULATION 560-1

CLASSIFIED PERSONNEL

MAY 18, 1978

A Nembership in the bank is voluntary on the part of the employee and will be established

by the donation from each bank member of one (1) day of sick leave to the bank.

B. The period of enrollment is between July l and October1 of each school year. New

employees employed after September 20 may enroll within ten (10) school days of

employment date.

C A maximum of forty-five (45) days each school year can be drawn by any one member from

the bank. Participating members must return to work and must meet the requirements of

ItemD before becoming eligible to utilize sick leave benefits again.

D. The first thirty (30) days of illness or disability will not be covered by the bank

but must be covered by the employee's sick leave or absence without pay.

E. A member of the bank will not be able to utilize sick leave bank benefits unti1 his

own sick leave is depleted.

F. Members of the bank will be assessed additiona1 days of leave at such time as the bank

is depleted to three hundred (300) days unless they choose not to participate further

in the bank. Members who have no sick leave to contribute at the time of assessment

will be assessed this day by October 1 of the following year.

G. Members utilizing sick leave days from the bank will not have to replace these days

except as a regular contributing member to the bank.

h. Upon termination of employment or withdrawal of membership from the bank, bank members

will not be permitted to withdraw their contributed days.
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I. No bank leave may be used for illness or disability of member's relatives.

J. Employees joining the bank shall complete an authorization statement for membership

and the deduction of one day of sick leave for the sick leave bank.

EX 19

Disciplinary Procedures Relating to Sick Leave Abuse

CHINO UNIFIED SCMOOL DISTRICT (Chino, California)

Fall 1978 Enrollment: 13,348

SUSPENSION, DEMOTION, OR DISMISSAL

Although such action is seldom necessary, you should be aware that the District reserves the

right to take disciplinary action respecting a permanent classified employee, subject to the pro-

visions of District Policy 703.11 and the Education Code, for the following reasons:

1. Overall unsatisfactory performance evaluation. . . .

12. Repeated, unreported, and/or unauthorized absence or tardiness.

13. Abuse of leave privileges, including, but not limited to, sick leave; including repeated

instances of absence for ordinarily excusable reasons after sick leave benefits have been

exhausted.

EX 20
FILLMORE UNIFIED SCHOOL DISTRICT (Fillmore, California)

Fall 1978 Enrollment: 2,838

6.6 LEAVES OF ABSENCE

6.6.3.3 Illness or Injury

6.6.3.3.4 If the illness or injury exceeds two consecutive days, the District may require

a physician's statement or may require a certified medical specialist to visit

the employee and make all necessary inquiries in order to be fully informed as

to the nature and severity of the i1lness or injury, and to report such findings

to the Superintendent, or his designee. If the report concludes that the absence

is not due to personal illness or injury, or that the illness is not sufficiently

severe to warrant continued absence, then the Superintendent, or his designee,

after notice to the employee, may refuse to grant such leave. If requested by

the District, a Unit member shall not return to work until the Unit member sub-

mits a medical doctor's authorization to return to work.

Ex2 1
ARTICLE XIV

GRAND BLANC COMMUNITY SCHOOLS (Grand Blanc, Michigan)

Fall 1978 Enrollment: 7,581

Section 9 -- Absenteeism

Any employee who is absent in excess of his/her accumulated sick time (one day per month)

will be disciplined. An employee who is absent for three or more consecutive days and has a

valid doctor's slip (M.D. or D.O.) shall not have these absences included on the table below. An

unauthorized absence that is more than 24 months old shall not be the basis for any further dis-

cipline. So that all employees might be aware of the result of unauthorized absenteeism, the

following table is presented for informational purposes:
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UNAUTHORIZED ABSENTEEISM

1st offense

2nd offense

3rd offense

4th offense

Sth offense

6th offense

Oral warning

Written reprimand

1 day suspension

1 week suspension

3 week suspension

Termination

It is our hope that employees will accumulate a reasonable amount of sick days to cover day to

day absenteeism.

SOURCE: Maintenance contract.

Ex22
WILLOW RUN COMMUNITY SCHOOLS (Ypsilanti, Michigan)

Fall 1978 Enrollment: 4,199

TO: All Members of Local 290, Willow Run Community Schools

FROM: , Director of Employee Relations

RE: Absenteeism

DATE: Ptay l1, 19 76

Permit me first to thank the great majority of you who are faithfully and conscientiously dis-

charging your employment obligations. It is no secret how important the services performed by

employees in Local 290 are to the vitality and well being of the school district. We are re-

ceiving compliments on how well most of you are doing your job.

Unfortunately, a few persons have accepted employment by the Willow Run Community School district

with no apparent personal commitment to performing the work up to the standards of quality neces-

sary to assure the fully effective operation of the school system. Specifically: ABSENTEEISM HAS

REACHED AN ALARMING, APPALLING AND INTOLERABLE LEVEL with some of our employees. This absentee-

ism is a significant financial drain upon district resources.

Most of our employees, I know, absent themselves only for those legitimate purposes for which

sick leave is provided. However, there are enough currently abusing leave privileges to an ex-

tent compelling this direct warning to all.

Please note very carefully your contract Article XI, Sick Leave and Personal Business Days:

1) One (1) day of sick leave for each month o€ service is provided in case of personal

illness and other related causes as stated in the Master Agreement. If you are not

sick, or do not [all under the related provisions of the Sick Leave Regulation, you

are not entitled to take sick time off. Suspected abuse of this privilege will force

us to demand medically competent verification of required need for all situations.

Proven abuse of sick leave will result in prompt disciplinary action of the severest

warranted type.

2) After one full year of service, three days o sick leave are permitted for persona1

business reasons. Two days advance notice is required. Requests for emergency

grants of persona1 leave will be honored only if the "emergency" can be explained

to the satisfaction of the supervisor. Documentation may be required.

3) Absenteeism beyond accumulated sick leave will not be condoned except for documented

legitimate need. Excessive absence in short time periods may also require documenta-

tion.

4) Strict adherence to the provision outlining call in procedures for employees report-

ing on sick leave will be enforced. Your attention is called to Article XI, Provision

E on page 21 of your Master Agreement.

55
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For most of you, the above reminders of your employment obligations are not needed. For those,

however, who are abusing absence privileges, this will serve as a firm warning that employees who

do not show up for work cannot justify their continued employment.

Because of the importance to the public of the maintenance, custodial, transportation, secretarial-

clerical, and food service employees, disciplinary action will result if employees do not report

regularly for work. This type of behavior could lead to discharge.

It is indeed regrettable that a few have forced all to receive this communication, but to the ex-

tent necessary let this notice serve as first warning that sick and personal leave provisions of

the Master Agreement will be enforced to the full extent of the school district's authority.

If it were possible, this notice would be sent only to those employees who have a sick leave rec-

ord which demonstrates possible abuses; but, as you realize, we must submit new and/or revised

operating procedures to all members of the same bargaining unit.

Ex 23
SCHOOL DISTRICT OF PHILADELPHIA (Philadelphia, Pennsylvania)

Fall 1978 Enrollment: 238,000

APPENDIXH

S ICK LEAVE CONTROL PROCEDURE

I. When the rate of sick leave usage exceeds ten (10) occasions or ten (10) days in a six (6)

month.period or less (excluding verified long-term illness), an absence review shall be insti-

tuted as follows:

a. The employee is to be interviewed by his supervisor to advise him of this sick leave

c .

d.

record.

b. The supervisor should attempt to learn the causes of absence of the employee and, if

necessary, arrange for a medical examination.

The employee is to be counseled about his rate of usage and the possible effects on his

future.

A form letter will be used to note the date of the conference along with the absentee

statistics. A copy is to be given to the employee and one sent to the Union. The em-

ployee is to sign the file copy.

II. If, after the steps outlined above, the employee's rate of usage continues to exceed ten (10)

days or ten (10) occasions ina six (6) month period or less, he shall be subject to a written

reprimand. The employee will be given 24 hours notice that a conference will be held and that

he is entitled to be represented by his Union. After the conference, a reprimand, where war-

ranted, shall be sent to the employee and to the Union. Such written reprimand shall include a

statement to the effect that continued excessive absenteeism could result in further disciplinary

action.

III. If the pattern of excessive absenteeism continues, the employee shall again be called in

for a conference with his Union representative after having been given at least 24 hours notice.

At sucha conference, depending upon the extent of the number of days of absence, the number of

occasions of absence, and the pattern of usage, the employee shall be considered by his Director

for further written reprimand, suspension for no more than thirty (30) days or dismissal. Such

action will be subject to appeal to the Director of Non-Instructional Personnel.
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