


Teacher Absenteeism:

Experience and Practices

of School Systems

Copyright On 1981 by

Educational Research Service, Inc.

All Rights Reserved



Educational Research Service, Inc.

1800 North Kent Street

Arlington, Virginia 22209

Phone: (703) 243-2100

The Information Source forSchool Management

Sponsored by

• American Association of School Administrators

• American Association of School Personnel Administrators

• Association of School Business Officials

• Council of Chief State School Officers

• National Association of Elementary School Principals

• National Association of Secondary School Principals

• National School Boards Association

• National School Public Relations Association

Educational Research Service is an independent, nonprofit institution serving the research

and information needs of thenation's school systems, their administrative teams, school

boards, and thepublic.

ERS serves as botha national source and clear-

inghouse forschool management research and in-

formation. By compr1 ing, analyzing, and sharing

information that is essential to effective decision

making, ERS assists local school districts in both

day-to-day operations and long-range planning. It

provides an invaluable approach todata gathering

and information reporting through services that

are geared to quick yet thorough response to re-

quests from subscribers. An ERS subscription en-

titles the subscribing school system or agency to:

• on-call information service for its administra-

tive staff and governing board • an initial copy

of each ERS conducted research study pro-

duced during thesubscription year• themonthly

Glen E. Robinson

President

Director ofResearch

ERS Bulletin summarizing the research of other

agencies.

To assure that small as well as large systems can

benefit from ERS,a graduated subscription fee

has been established. This enables subscribing

agencies to share equitably in the cost of com-

piling and reporting the research needed by all

school administrators and governing boards. ERS

services are available atreasonable rates to associ-

ations of school administrators and school boards,

as well as university departments of school ad-

ministration. Services may be provided to other

groups by special action of the ERS Board of

Directors. Subscription rates are available upon

request.

ERS Executive Staff

Study conducted and reported by: Paul J. Porwoll

with the assistance of.- Deirdre A. Carroll and Donna Warren

John M. Forsyth

Vice President

ERS is solely responsible for this publication; no approval or endorsement by specific ERS

sponsoring organizations is inferred or implied.

Library of Congress Catalog Card Number: 81-68825

Price of publication: $24.00. To ERS subscribers: single copy mailed routinely as part of the subscription; additional copies, half price.

Stock #219-21660



FOREWORD . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

MIGHLIGMTS OF THE SURVEY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

INIRODUCTION . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Scope of the Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Survey Design and Instrument . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Summary Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Proper Use oi Data . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

SPY TABLES . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

CONTENTS

1.--Average Number of Days Absent per Teacher

Group, 1978-79 . . . . . . . . . . . . . .

2 . --Average Number of Days Abs end per Teacher

S choo1 Systern, 1978-79 ..........

3.--Average Number of Days Absent per Teacher

Region, 1978-79..............

4.--Average Number of Days Absent per Teacher

1978—79....

5.--Average Number of Days Absent per Teacher

Cou0iunity Served, 1978-79.........

6.——Average Number of Days Abs end per Teacher

Paid Teachers, 1978-79

7.--Average Number of Days Absent per Teacher

Absence Reporting, 1978-79. . . . . . . .

8.--Average Number of Days Absent per Teacher

Status of School System, 1978-79 . . . . .

9.--Average Number of Days Absent per Teacher

Provisions, 1978-79. . . . . . . . . . . .

10.--Teacher Absence Rates in Reporting School

11.--Teacher Absence Rates in Reporting School

1978-79. . . . . . . . .

12.--Teacher Absence Rates in Reporting School

13.--Teacher Absence Rates in Reporting School

14.--Teacher Absence Rates in Reporting School

15.--Teacher Absence Rates in Reporting Schoo1

1978—79.........

16.--Teacher Absence Rates in Reporting School

Reporting, 1978-79 . . .

l7.-- eacher Absence Rates in Reporting School

System, 1978-79. . . . . . . . . .

18.--Teacher Absence Rates in Reporting School

in Reporting School Systems, by Enrollment

in Reporting School Systems, by Grade Span of

in Reporting School Systems, by Geographic

in Reporting Schoo1 Systems, by SMSA Category,

in Reporting School Systems, by Type of

in Reporting School Systems, by Average Salary

in Reporting School Systems, by Method of

in Reporting School Systems, by Negotiating

in Reporting School Systems, by Personal Leave

Systems, by Enrollment Groups, 1978-79 . . . .

Systems, by Grade Span of School System,

Systems, by Geographic Region, 1978-79 . . . .

Systems, by SMSA Category, 1978-79 . . . . . .

Systems, by Type of Community Served, 1978-79.

Systems, by Average Salary Paid Teachers,

Systems, by Method of Absence

Systems, by Negotiating Status of School

Systems, by Personal Leave Provisions,

1978-79. . . . . . . . .

19.--Frequency of Teacher Absence in Reporting School Systems, by Enrollment Group, 1978-79 .

20.--Reasons Why Teachers Were Absent in Reporting School Systems, by Enrollment Group,

197 8-79.......

. . . 1

. . . 1

. . . 2

. . . 3

. . . 6

. . 7

. 7

. 8

9

10

11

12

. . 13

14

15

16

17

18

19

20

21

22

23

24

25

25



21.--Composition of Paid Leave Taken by Teachers in Reporting School Systems, by Enrollment

Group, 1978-79 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

22.--Leave Without Pay Taken by Teachers in Reporting School Systems, by Enrollment Group,

. › 26

19 78-79 ...................... . - - .. - . . - . • 2 7

23.--Teacher Absence Due to Job-Related Injuries or Accidents in Reporting School Systems, by

Enrollment Group, 1978-79. . . . . . . . . . . . . . . . . . • • • • • • . . • . . . . . . 28

24.--Mean Daily Rate Paid Substitute Teachers in Reporting School Systems, by Enrollment Group,

197 6-79 ..................... • - .. - ................ 29

25.--Cost of Substitute Teachers in Reporting School Systems, by Enrollment Group, 1978-79. . . 29

26.--Cost of Teacher Absences in Reporting School Systems, by Entollment Group, 1978-79 . . , . 30

27.--Total Salary Costs Related to Teacher Absences and Substitute Teacher Replacement in

Reporting School Systems, by Enrollment Group, 1978-79 . . . . . . . . . . . . . . . . . . 31

28.--Teacher Absenteeism as a Management Concern in Reporting Schoo1 Systems, by Enrollment

Group, 1978-79 . . . . . . . . . . . . . . . . . . . . • • • . • • • • • . • • . - - . - - 32

29.--Primary Method Used by Teachers for Reporting Short-Term Absences in Reporting School

Systems, by Enrollment Group, 1978-79. . . . . . . . . . . . . . . . . . . . . . . . . . . 32

30.--Administrators Responsible for Managing Teacher Leave Policies in Reporting School

Systems, by Enrollment Group, 1978-79. . . . . . . . . . . . . . . . . . . . . . . .

31.--Regular Verification of Teacher Absences Due to Sick Leave in Reporting School Systems,

. . . 33

by Enrollment Group, 1978-79 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33

32.--Reasons for Teacher Absence That Were Included in the Leave Policies of Reporting School

Syshems, by Enrollment Group, 197 8-79................ • - . 34

33.--Loca1 Policies That Limit Sick Leave Accumulation in Reporting Schoo1 Systems, by

Enrollment Group, 1978-79. . .

34.--Local Policies That Provide for Paying Teachers for Some Number or Percent of Unused Sick

Leave at Employees' Retirement or Resignation in Reporting School Systems, by Enrollment

Group, 1978-79 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 35

35.--Persona1 Leave Provisions in Reporting Schoo1 Systems, by Enrollment Group, 1978-79. . . . 36

36.--Dissemination of Information on Teacher Absenteeism Outside the Department Charged with

Administering Teacher Leave Policies in Reporting School Systems, by Enrollment Group,

1978-79. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 37

37.--Programs for Recognizing Teachers with Outstanding Attendance Records in Reporting

School Systems, by Enrollment Group, 1978-79. . .

38.--Procedures for Penalising Teachers with Poor Attendance Records in Reporting School

Systems, by Enrollment Group, 1978-79. . . .

39.--Collective Bargaining Contract Provisions Re1ating to Teacher Absenteeism in Reporting

School Systems, by Enrollment Group, 1978-79 . . . . . . . . . . . . . . . . . . . . . . .

50.--Extent of Grievances Over the Interpretation of Leave Usage in Reporting School Systems,

38

39

40

by Enrollment Group, 1978-79 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40

41.--Teacher Strikes in Reporting School Systems, by Enrollment Group, 1974-75 to 1978-79 . . . 40

LOCAL SCHOOL SYSTEM RESPONSE TO TEACHER ABSENTEEISM . . . . . . . . . . . . . . . . . . . . . . 41

Local School System Data on Teacher Absence. . . . . . . . . . . . . . . . . . . . . . . . . . 41

Washington Elementary School District #6 (Phoenix, Arizona). 41

Phoenix Union High Schoo1 System (Phoenix, Arizona). . . . . 42

El Monte Union High School District (El Monte, California) . 43

Orange Unified School District (Orange, California). . . . . 44

Palo Alto Unified Schoo1 District (Palo Alto, California). . 4

Pasadena Unified School District (Pasadena, California). . 4fi

San Diego Unified School District (San Diego, California). 46

San Juan Unified School District (Carmichael, California). 46

Thompson Schoo1 District R2-J (Loveland, Colorado) . . . . 47



Enfield Public Schools (Enfield, Connecticut). . . . . . . . . . . . 47

Bloomington Public School District 87 (Bloomington, Illinois). . . . 48

Des Moines Independent Community School District (Des Moines, Iowa). 49

Dubuque Community Schools (Dubuque, Iowa). . . . . . . . . . . . . . 50

Shawnee Mission Unified School District (Shawnee Mission, Kansas). . 52

Ouachita Parish School District (Monroe, Louisiana). . . . . . . . . @

Birmingham Public Schools (Birmingham, Michigan) . . . . . . . . . . 53

Jackson Public Schools (Jackson, Michigan) . . . . . . . . . . . . . 54

Warren Gonsolidated Schools (Warren, Michigan) . . . . . . . . . . . 55

Millard Public Schools (Omaha, Nebraska) . . . . . . . . . . . . . . 56

Toms River Regional School District (Toms River, New Jersey) . . . . 36

Massapequa Public Schools (Massapequa, New York) . . . . . . . . . . 57

Akron City School District (Akron, Ohio) . . . . . . . . . . . . . . 58

Boardman Local School District (Youngstown, Ohio). . 58

Parma Public Schools (Parma, Ohio) . . . . . . . . . 59

Lawton Public Schools (Lawton, Oklahoma) . . . . . . 59

Easton Area School District (Easton, Pennsylvania) . 59

Neshaminy School District (Langhorne, Pennsylvania). 60

Granite School District (Salt Lake City, Utah) . . . 61

Roanoke County-Salem City Schools (Salem, Virginia). 62

Milwaukee Public Schools (Milwaukee, Wisconsin). . . 62

Local School System Recommendations for Controlling Teacher Absenteeism. . . . . . . . . . . . 64

Pasedena Unified School District (Pasadena, California). . . . . . . . . . . . . . . . . . 64

Des Moines Independent Community School District (Des Moines, Iowa). 67

Birmingham Public Schools (Birmingham, Michigan) . . . . . . . . . . 70

Neshaminy School District (Langhorne, Pennsylvania). . . . . . . . . 72

Milwäukee Public Schools (Milwaukee, Wisconsin). . . . . . . . . . . 73

Program for Recognizing Outstanding Teacher Attendance . . . . . . . . . . . . . . . . . . . . 76

Jackson Public Schools (Jackson, Michigan) . . . . . . . . . . . . . . . . . . . . . . . . 76

Local School Board Policies Relating to Sick Leave Abuse . . . . . . . . . . . . . . . . . . . 77

Tempe Elementary Schools (Tempe, Arizona). . . . . . . . . . . 77

Pulaski County Special School District (Little Rock, Arkansas) 77

Santa Rosa County Public Schools (Milton, Florida) . . . . . . 77

Itawamba County School District (Fulton, Mississippi). . . . . 77

Clark County Public Schools (Las Vegas, Nevada). . . . . . . . 78

Tulsa Public Schools (Tulsa, Oklahoma) . . . . . . . . . . . . 78

teacher Collective Bargaining Contract Provisions Relating to Sick Leave Abuse . . . . . . . . 79

El Monte Union High School District (El Monte, California) . 79

San Mateo Union High School District (San Mateo, California) 79

Santa Ana Unified School District (Santa Ana, California). . 79

Hillsborough County Public Schools (Tampa, Florida). . . . . 80

Payment for Unused Accumulated Sick Leave at Retirement. . . . . . . . . . . . . . . . . . . . 80

Great Falls School District (Great Falls, Nontana) 80

Massapequa Public Schools (Massapequa, New York) . 81

Roanoke City Public Schools (Roanoke, Virginia). . 82

Avon Lake City Schools (Avon Lake, Ohio) . . . . . 83

Sick Lease Banks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 83

Anchorage School District (Anchorage, Alaska). . . . . 83

Baltimore County Public Schools (Towson, Maryland) . . 84

Montgomery County Public Schools (Rockville, Maryland) 86

Barnstable School District (Barnstable, Massachusetts) 87

Great Neck Union Free School District (Great Neck, New York) . . . . . . . . . . . . . . . 88



FOREWORD

When preparing a comprehensive review of research on employee absenteeism for the recently

published study titled Zoyue Hbsenfucism: A 5:mmcr o/ PesenrcA, the Educational ReGearch

Service could find relatively few studies published in school management literature in contrast

to the immense literature on absenteeism in business and industry. In its review, ERS could

find no nationwide data relating specifically to either teacher or schoo1 support staff absen-

teeism.

To help fill this void, with the assistance of the American Association o[ School Personnel

Administrators, ERS conducted the first Ratio Z 5 op on Sâc// HbseMteeirn collecting both

teacher and support staff absenteeism data for school year 1978-79. The results of this

pioneering survey are presentedin two comprehensive studies. Thisreport provides data on teAcñer

cbsenâerism; a companion report provides data on support stcf/ cbseMtueism. These two publica-

tions present for the first time data and information on the experience of a nationa1 sample of

school systems with the problems of employee absenteeism.

Nearly half of the 41 summary tables in this Report present teacher absence data, with nine

tables reporting the cucFcge umbor of ââps absent per teacher in responding school systems and

nine tables presenting data on teacher cbsCnce rcArs in reporting systems. The absence data in

each set of nine tables are classified by enrollment group, grade span, geographic region,

Standard Netropolitan Statistical Area (SMSA) category, type of community served, average salary

paid teachers, method of absence reporting, negotiating status of school system, and persona1

leave provisions. Data on the costs of teacher absenteeism and substitute teacher replacement

and attendance policies/procedures, classified by enrollment group, are also provided. A major

portion of this Report is devoted to examples of how school systems are responding to teacher

absenteeism at the local level.

ERS expresses gratitude to the American Association of School Personnel Administrators for

providing valuable suggestions during the development of the questionnaires, as well as a

pretest group of AASPA members. ERS also appreciates the cooperation of the school superinten-

dents and their staffs throughout the country who supplied the data contained in this Report.

Their willingness and ability to provide the detailed information and supplementary materials

requested made this Report possible.

Glen Robinson

Director of Research

Educational Research Service



HIGHLIGHTS OF THE SURVEY

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing school systems, 8.0 days; includes mean of 9.0 days for large systems (25,000 or more

pupils), 8.4 days for medium systems (10,000 to 24,999 pupils), 8.0 days for small sys-

tems (2,500 to 9,999 pupils), and 6.5 days for very small systems (300 to 2,499 pupils).

• ›Mean of average number of days absent per teacher due to sick leave absences in all

reporting school systems, 5.7 days; due to personal leave absences, 0.9 days; due to

other paid leave absences, 1.5 days.

• Mean of average number ofdaysabsentper teacherduetoallpaidleaveinallreportiugschool

systems, by grcd9 spcu of school system, 8.0 days for unified systems, 8.9 days for

elementary systems, and 7.8 days for high school systems.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing school systems, by peogrnpkic region, 9.4 days in the Northeast, 8.2 days in the

Southeast, 7.4 days in the Middle states, and 7.7 days in the West.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing school systems by StAud d HetropolitQu Sfdfistical Axed fSHSA7 category, 8.8 days

in areas of 50,000 or more population, in centra1 city; 8.2 days in areas outside centra1

city, within SMSA; and 6.7 days in areas outside any SMSA.

• Mean of average number of days absent per teacher due to all paid absences in allr eport-

ings choo1 syst ems, by type o/ eo un?Iy sew ed 8.9 days in urban areas, 8.5 days in

s uburban areas, 6 .7 days in sma11 towns, and 6.5 days in rural areas.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing schoo1 systems, by cuercpu salary paid feQcA9rs, 9.2 days in systems with an average

teacher salary of $17,000 or more; 7.8 days in systems with an average teacher salary of

$13,000 to $16,999; 8.0 days in systems with an average teacher salary of $13,000 to

$14,999; and 6.8 days in systems with an average teacher salary of less than $13,000.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing school systems, by mefkod o/ Absence reporting, 9.1 days in systems using a telephone

answering service, and 7.6 days in whicha specific person is contacted.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing school systems, by uopotictiug sfntns of sc3ooZ system, 8.2 days in systems that

negotiate with teachers, and 7.2 days in systems that do not negotiate with teachers.

• Mean of average number of days absent per teacher due to all paid absences in all report-

ing schoo1 systems, by persowZ issue prouisious, 7.9 days in systems that provide3 days

or less of personal leave, and 8.8 days in systems that provide more than 3 days of per-

sonal leave.

• Mean of teacher absence rates (percent of teachers absent per day) due to all paid

absences in all reporting school systems, 4.3%; mean of 4.7% for large systems (25,000

or more pupils), 4.5% for medium systems (10,000 to 24,999 pupils), 4.3% for small sys-

tems (2,500 to 9,999 pupils), and 3.5% for very small systems (300 to 2,499 pupils).

c Mean of teacher absence rates due to sick leave absences in all reporting school systems,

3.1%; due to persona1 leave absences, 0.5/.

• Mean of teacher absence rates due to all paid absences in all reporting school systems,

by grade spQu of school system, 4.3/ for unified systems, 4.8/ for elementary systems,

and 4.2% for high school systems.

• Mean of teacher absence rates due to all paid absences in all reporting school systems,

by geoprQpAic repiou, fi.1% in the Northeast, 4.3/ in the Southeast, 4.0% in the Middle

states, and 4.2% in the West.

• Mean of teacher absence rates due to all paid absences in all reporting school systems,

by 6HSd cateporp, 4.7/ in areas of 30,000 or more population, in central city; 4.4% in

areas outside central city, withiñ SMSA; and 3.6/ in areas outside any SMSA.

• Mean of teacher absence rates due to all paid absences in all reporting school systems,

by type o/ co sit sewed, 4.7% in urban areas, 4.6% in suburban areas, 3.6% in small

towns, and 3.5/ in rura1 areas.



Mean of teacher absence rates due to all paid absences in all reporting school systems,

by nUerApe sclm pd£d tecckers, 5.0% in systems with an average teacher salary of

$17,000 or more; 4.2% in systems with an average teacher salary of $15,000 to $16,999;

4.3% in systems with an average teacher salary of $13,000 to $14,999; and 3.6% in

systems with an average teacher salary of less than $13,000.

Mean of teacher absence rates due to all paid absences in all reporting school systems,

by method o/ absence ruportiug, 4.9% in systems using a telephone answering service,

and 4.1/ in systems in which a specific person is contacted.

Mean o[ teacher absence rates due to all paid absences in all reporting school systems,

by uegoAictiup stctns of school system, 4.4% in systems that negotiate with teachers,

and 3.8/ in systems that do not negotiate with teachers.

Mean of teacher absence rates due to all paid absences in all reporting school systems,

by persoucZ Zocue provisions, 4.2% in systems that provide 3 days or less of personal

leave, and 4.7% in systems that provide more than3 days of personal leave.

Frequency of teacher absence in all reporting school systems: average of the percent

of all teachers with no days absent, 13.4/; average of the percent of all teachers

absent 1-5 days, 44.1/; average of the percent of all teachers absent 6-10 days, 27.5%;

average of the percent of all teachers absent 11-30 days, 13.0/; and average of the

percent of all teachers absent more than 30 days, 2.2%.

Average of the percent of reasons why teachers were absent from work in all reporting

systems: personal illness, 63.7%; family illness, 8.0%; maternity/paternity, 3.8%;

death in the family, 2.5%; religious reasons, 0.5%; professional activities, 8.4/;

personal reasons (such as personal business), 9.3%; and other reasons, 3.5%.

Leave without pay taken by teachers in 90.3/ of all reporting systems; mean of mean

number of days of leave without pay taken by all teachers, 1.3 days; mean of mean

number of days of leave without pay per teacher using leave without pay, 51.7 days;

mean of teachers taking leave without pay asa percent of all teachers, 3.2%.

Mean of mean daily rate paid substitute teachers in all reporting systems, $30.60,

ranging from a low of $15.00 to a high of $68.75.

Mean of cost of substitute teachers during schoo1 year 1978-79 in all reporting systems:

per pupil, $14.39; per teacher, 260; per pupil day, $1,908; mean cost of substitutes

as a percent of total teacher salaries, 1.7%.

Mean of cost of absent teachers' salaries during school year 1978-79 in all reporting

systems: per pupi1, $37.53; per teacher, $671; per pupil day, $4,384; mean cost of

absent teachers' salaries as a percent of total teacher salaries, 4.3%.

Teacher ab5enteeism as either a high or very high management concern in 64.9% of school

systems with 25,000 or more pupils; 45.4% in systems with 10,000 to 24,999 pupils;

38.6% in systems with 2,500 to 9,999 pupils; and 33.0/ in systems with 300 to 2,499

pupils.

Primary methods used by teachers for reporting short-term absences in all responding

systems: call building principal, 58.7/; call telephone answering service, 14.7/.

Responsibility for managing teacher leave policies charged to a specific administrator

in 87.2% of all reporting systems, most oftena personne1 administrator (in 63.1% of all

reporting systems).

Local policy limiting sick leave accumulation in 55.0% of all reporting systems; mean

of number of sick leave days that may be accumulated in systems that allow accumulation,

128 days.

Local policy providing for paying teachers for some number or percent of unused sick

leave days at employees' retirement or resignation in 43.1% of all reporting systems.

Persona1 leave provided in 94.7% of all reporting systems, with most systems providing

2 or 3 days of personal leave per year; specific reasons required for using personal

leave in 43.8% of systems granting personal leave; permission reQuired before personal

leave taken in 83.3% of systems granting personal leave.

Collective bargaining was conducted with teacher organizations in 75.3/ of all reporting

systems; contract provisions relating to teacher leave policies were contained in 78.6%

of the systems that negotiated with teachers.

Grievances over the interpretation of leave usage had occurred during schoo1 year 1978-79

in 25.8/ of all reporting systems.



INTRODUCTION

IuQcA9r Mbs9ute9ism: JperiencG md 2,499 pupils. A "totals" category including

Prcc3ioos o/ School6 sâoms is Part 1 of a data from school systems enrolling 300 or more

two-part report of the ERS QCf£onDZ Siuep pupils is also provided.

on 6fQ// Hbsunfueism. Ihe survey, conducted Similarly, two sets of absence data (av-

with the assistance of the American Associa- erage number of days absent per teacher and

tion of School Personne1 Administrators, absence rates) are presented by pupil enroll-

collected data and information on the attendance ment, but also by eight other classifications:

experiences, attendance policies, and attendance 1. By âAr9e grodo spcus of school sys-

procedures in selected public school systems in tems: (a) unified, (b) elementary,

the United States for the school year 1978-79. and (c) high school.

The second volume (Part 2) reports data and 2. By for peogrcpAic regions in which

information on sokooZ support sfc// cbsenfes£sm school systems are located:

for 1978-79. (a) Northeast, (b) Southeast, (c) Nid-

Educational Research Service has also pub- die, and (d) West.

lished a comprehensive review of research on 3. By three Standard NutropoZit Sâctis-

employee absenteeism in education, business, ticQl Heed f6N5A7 ccAe#ories in which

industry, and government service. Readers who school systems are located:

wish a fuller treatment of research on staff (a) 50,000 or more population, in

absenteeism in these areas are urged to con- central city; (b) outside central

sult the ERS Research Brief titled Employee city, within SMSA; and (c) outside

Jbseutoeism: H S:mmCp o/ FeseurcA (173 pages). any SMSA.

Scope ofthe Study

The purpose of the Nationa1 Survey was to

provide school administrators and others with

accurate and reliable data on the extent and

nature of staff absenteeism in the public schools

plus information on the absenteeism policies

and procedures used in local school systems.

To our knowledge, this is the first nationwide

survey ever conducted on employee absenteeism

in the public schools. Information in the two

volumes is generally presented by four enroll-

ment proupinps of school systems: (a) 25,000

or more pupils; (b) 10,000 to 24,999 pupils;

(c) 2,500 to 9,999 pupils; and (d) 300 to

3 .

7.

s chool systems: ( a) urban, (b) subur-

b an, ( c) small town, and (d) rural.

By you groupings of the average saI-

my paid teachers in s choo1 syst ems:

(a) $ 17,0 00 or errore , (b) $ 15, 000 to

$ 16 , 999, ( c) $ 13,000 to $ 14,999, and

(d) less than$1 3,000.

By two we Lhods of absence reporting

ins choo1 systems: (a) telephone

answering s ervice and (b) contact

specific person.

tns of school systems: (a) negotiate

with teachers and (b) do not negoti-

ate with teachers.
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8. By two ea¢eqoz’?es of pe:r‘soriot leave

prouisious of school systems: (a) 3

days or less and (b) more than 3 days.

In addition to the summary tables, each

volume contains examples of loca1 schoo1 system

analyses of employee attendance records or re-

ports, descriptions of recent loca1 studies on

absenteeism or leave usage, and school system

policies/procedures or provisions in negotiated

contracts relating to staff absenteeism that

were provided with the survey instrument.

The samples included in this Report begin on

page 41.

Survey Design and Instrument

A survey instrument was designed with the

assistance of the American Association of School

Personnel Administrators and pretested among a

group of AASPA members familiar with employee

absence data collection. After modifications

were made to the original questionnaire, two

survey instruments, one relating to teacher

absenteeism and one to school support staff ab-

senteeism, were constructed. With the exception

of two questions on substitute teacher salaries

which appeared on the Jwrcy on teacher Absen-

âeu/sm but which were necessarily omitted from

the 6:mue on Snpporâ Stc// 4bseuteeism, the

two surveys included identical questions about

absenteeism of each of the two employee groups

under study. The two survey instruments were

mailed in August 1979 to superintendents in

1,423 school systems with enrollments of 300

or more pupils.

A Guide Sheet that defined terms found on

the survey form and provided instructions for

reporting requested data was included at the

end of each questionnaire.

”Teachers” were defined as all full-time

tenured or nontenured classroom teachers, in-

structional specialists, guidance counselors,

librarians, nurses, and homebound instructors.

Survey participants were asked Vt to include

administrative personnel (such as the superin-

tendent, assistant superintendents, other

central-office administrators, principals, or

assistant principals) or support staff (such

as secretarial/clerical, maintenance/custodial,

or cafeteria personnel) in this definition.

All of the systems enrolling 10,000 or

more pupils were sent questionnaires and a

random sample of school systems from the small

(2,500 to 9,999 pupils) and very small (300 to

2,499 pupils) enrollment strata were included

in the survey sample. The panel samples for

the two smaller enrollment strata were con-

structed to meet a selection ratio ofl in 10

for the small group and 1 in 20 for the very

small grouQ. Two fol1ow-ups were mailed, in

October and November 1979.

Of the 1,423 public school systems sampled,

470 (33.0 percent) returned usable replies to

the survey on teacher absenteeism. TableA

shows the numbers and percents of usable re-

sponses to the survey on teacher absenteeism

and the composition of the respondent group by

enrollment size. As shown in Table A, the re-

sponse rates varied among the school systems in

the four strata. Caution, therefore, should be

used when making comparisons between and among

the summary data reported for these strata.

Three hundred ninety-one school systems

responded to both teacher and support staff

absenteeism surveys. In 359 systems (91.8

percent), the same person completed both

questionnaires.

It should be noted that a number of

school systems reported that they had not been

keeping absenteeism data of the type sought in

the survey and, therefore, were unable to pro-

vide the data requested. Several indicated

that they planned to begin keeping such data.

Shown in TableB isa profile of school

systems responding to the ERS 6umo ou I9ocAer

Zbs9ntu9i8m. The profile describes school



systems by enrollment group according to grade

span covered, number of pupil days in session,

type of community served, Standard Metropolitan

Statistical Area (SMSA) category, geographic

region, and teacher residence within the bound-

aries of the school system.

Summary Analysis

Tables 1 through 41 give summary data on

teacher absenteeism for the school systems re-

sponding to the survey.

Tables l through 9 show means, medians,

first and third quartiles, and ranges of the

average number of days absent per teacher for

all paid absences, sick leave absences, per-

sonal leave absences, and other paid leave ab-

sences. The average number of days absent per

teacher in each school system was calculated

by dividing the total number of work days that

teachers were absent in 1978-79 in each of

these paid leave categories by the total num-

ber of teachers in the system. Participants

were requested to include all absences between

3

one and 30 days except leave without pay or ab-

sences that occurred as a result of a strike.

Table 1 provides these data by enrollment

group; Table 2, by span of grades in the sys-

tem; Table 3, by geographic region; Table 4,

by SMSA category; Table 5, by type of community

served; Table 6, by average salary paid teachers;

Table 7, by method of absence reporting; Table

8, by negotiating status of schoo1 system; and

Table 9, by personal leave provisions.

Tables 10 through 18 provide summary data

on teacher absence rates for all paid absences,

sick leave absences, and personal leave absences.

Absence rates were defined as the total number

of work days that teachers were absent in 1978-

79 in each paid leave category, divided by :he

product of the number of teachers multiplied by

the typical number of days in the teacher con-

tract year, times 100. (Participants were

asked to indicate the number of contract days

actually worked in 1978-79. If all teachers

did not work the same number of contract days

in 1978-79, the typical number of contract days

worked for the group as a whole was to be sup-

plied.) Absence rates due to all paid leave

TABLE A.--Responses to the Survey on Teacher Absenteeism

ENROLLMENT GROUP

LARGE

25, 000 OR MORE PUPILS ...........

MEDIUM

10,000 TO 24, 999 PUPILS .........

SMALL

2,500 TO 9,999 PUPILS ...........

VERY SNALL

300 TO 2,499 PUPILS .............

TOTAL .......................

NUMBER

IN

PANEL

QUERIED*

1 79

530

332

382

1,423

USABLE DATA SUBMITTED

NUNBER

OF PERCENT

SYSTEMS RESPONDING

92

185

104

89

470

51.4%

34 .9

313

2 3. 3

33.0

P ERCENT

OF

TOTAL

19.6%

39.4

22 .1

18.9

100.0

*Includes all schoo1 systems in the large and mcdiv enrollment groups; the num-

ber of systems shown in each group was revised to reflect Fall 1978 enrollment data as

reported in survey responses.
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TABLE B.--PROFILE OF REPORT ING SCHDOL SYSTzl4S, BY ENROL LñENT GROUP, 1978-79

SUMMARY OATA

A. GRADE SPAN

UMlfilED .................

ELEMENTARY ..............

HtGH SCHOOL .............

T 0 T A L . .. . • . • ... • .. • .

NUH BER OF RE SP 0 NDENTS ........

B . NUPI8 ER D F P U P IL DAYS IN

S ESSI ON

LESS THAN 175 DAYS . • • .. .

17 5 TO 179 DAY S ........

180 TO 18€ DAYS .........

185 T0 189 DAYS ........

I90 TD I.96 OAYS .........

I95 TO 199 0 AYS .........

200 OR NORE DAYS ........

T O T A L ......... . ..... •

NUH8 ER OF RES PONDENTS . . .. .. .

JEAN .. . .. . .. .. .. . . . . . .. . .. . . .

MEDIAN .......................

C. CONMUNtTY SERVED

UR9AN ........ .... .. .... .

SUBUR@AN ................

SHALL TOWN ..............

RURAL ...................

T 0 T A L .............. .

NUMBER OF RESP0 NDENTS ........

D. SHSA CAT EGORY

5 0,0 00 OR NORE IN POP ULA-

TI ON, IN CENTRAL C ITY .

OU TS 1 0 E CENTRAL CI TY

BUT H1 TH IN SHSA • . . . . • .

OU TS \ D E AN Y SH SA ........

T 0 T A L ................

NUNB ER0F RE SPONDENTS ... • . • . .

E. G E OG R A P H T C R EG 10N *

NO RTHEA ST ......... ......

S OUT HEA ST ........ • .. .. •

N I DDL E ... ......... .....•

hlE ST ........... ...... .

T 0 T A L . • . .• . .. • . • • .. . •

NUMBER OF RESPONOENTS ........

F . T EAC H ER R ES 1 0 ENC E N ITH IN

8OUNDARI ES0F SCHOOL S YSTEH

LESS TH AN 25P ERCENT . . . .

25 — 69 PERCENT .. . .. • .

50 - 74 P ERC ENT . •. . . . . •

7 5 - L 0 0 P ERC ENT ........

T 0 T A L ... .. .. • . • • • • . • .

NUNBEP OF RESPONOENTS • • •...•.

MEAN .........................

NED* AN ......................

RANGE - LOW ..................

HTGM .................

25,000

0R

MORE

97.8

l.l

l0O.0

9I

7 .6

5 0. 2

€ 8. 9

3. 3

1 0 0 0

92

178

180

1 9 9

69.0

2 9.8

1.2

10C.0

84

59 •3

50.7

100.0

91

12.0

3 0.A

21 .7

3 5 9

100.0

92

32.4

67.6

100.0

74

80

85

50

lCO

ENR OLL CIEIT GR OUP

10,000 2, 500

TD T D

ZS, 999 9e 999

92.9

2.7

4.3

99.9

185

3•2

&3.8

58.6

1.6

1.1

1.6

99.9

185

179

180

168

235

32.0

54.7

9.9

3.5

100.1

172

31.9

5 5.I

13.0

100.0

185

1'¥.6

19.5

2 9.7

36.2

100.0

185

3.7

20.1

30.5

100.0

165
66

70

3

100

91.3

3.8

4.8

99.9

105

5.8

4 2.7

7.6

l.'9

1.0

1.0

10 0.0

103

179

180

154

240

13.1

#8.5

22.2

16.f

100.0

99

6.7

6 0 .6

3 2.7

100.0

104

27.9

13.5

0.4

18.3

100.1

104

12.5

26.0

29.2

32.3

100.0

96

S7

55

100

300

TO

2,é99

8 5 .2

8 .0

6 .8

100.0

88

100 .0

89

178

179

170

2 49

1.3

17. 5

1 2.5

GB . 8

100.1

80

3.4

38 2

5 8."\

100.0

89

Z 2.5

6.7

é8.3

.

100.0

89

20.7

16.1

31.0

32.2

100.0

86

55

50

4

100

TOTA L— ALL

R EPO RTIN G

SY ST ENS

92.1

3.6

4.3

100.0

567

6.2

é2.4

$8.0

1.7

.6

l.l

100 .0

é69

179

180

24P

29.2

Al.6

14.9

14.3

100.0

035

26.2

50 .3

23.5

100.0

469

18.5

I 7.9

30.0

29.6

100 .0

470

8.6

1 7.1

30 .6

4 3.7

100.0

é20

6C

65

100

STATES I NCL\JDED IN G E DG RA PH1C REGfONS ARE NORTHEAST: CT, DE DCI BE ID I'4A NH NJ N Y s PA e R I

VT i SOUTHEAST: AL ARe FL, GA K Y› LA HS HC SC› TN, VA HVi HI DOLE: 1L, IN, 1A KS 8E IN

TO, NE, NO, OH SD, kl: ¥IEST: AK, A Z I C A , CO› H 1 1D I‘4T NV › N N , OK s OR › TX › UT e NA , HY



are based on absences due to sick leave, per-

sonal leave, and other paid leave, although

absence rates due to other paid leave are not

reported separately. Tables 10 through 18

give data on absence rates according to the

same classifications as described above for

Tables 1'through 9, respectively.

Table 19 provides frequency of teacher

absence in reporting school systems. These

data represent the average of the percent of

all teachers classified by five absence fre-

quency categories: no days absent, 1-5 days

absent, 6-10 days absent, 11-30 days absent,

and more than 30 days absent. Table 19 and

all subsequent tables are classified by en-

rollment group only, in contrast to Tables 1

through 18 in which data on two absence mea-

sures were each classified by nine different

categories.

Table 20 gives the average of the percent

of the reasons why teachers were absent from

work. Reasons included were personal illness,

family illness, maternity/paternity, death in

the family, religious reasons, pro[essiona1

activities, personal reasons (such as personal

business), and other reasons.

Table 21 presents means, medians, first

and third quartiles, and ranges of the com-

position of paid leave taken by teachers in

reporting school systems: sick leave as a

percent of all paid leave, personal leave as

a percent of all paid leave, and other paid

leave asa percent of all paid leave.

Table 22 shows summary data on leave with-

out pay taken by teachers in reporting school

systems, including the percent of systems in

which teachers took leave without pay, mean

days of leave without pay taken by all teachers,

mean days of leave without pay taken by teachers

using leave without pay, and teachers taking

leave without pay asa percent of all teachers.

Table 23 provides teacher absence data due to

job-related injuries or accidents. The same

information as contained in Table 22, but re-

lating to absences due to job-related injuries

or accidents, is reported in Table 23.

Table 24 gives summary data on the mean

daily rate paid substitute teachers in report-

ing systems in 1978-79. Table 25 shows the

cost of substitute teachers per pupil, per

teacher, per pupil day, and as a percent of

teacher salaries (excluding fringe benefits).

The aggregate cost of substitute teachers was

the total amount spent for substitute teacher

salaries in responding systems in 1978-79.

Table 26 presents summary data on the

cost of absent teachers' salaries per pupil,

per teacher, per pupil day, and as a percent

of total teacher salaries (excluding fringe

benefits). Cost of teacher absences was cal-

culated by multiplying the total number of

paid teacher absences in the school system by

the quotient of the average teacher salary

divided by the typical number of days in the

teacher contract year. It should be noted

that, in nearly all cases, since teachers are

paid regardless of whether they work or they

are absent, care should be exercised to ensure

that the data in Table 26 are mt used to

double count the ccAml cost of teacher ab-

sences incurred by responding school systems.

Table 27 provides summary data on total

salary costs related to teacher absences and

substitute teacher replacement per pupil, per

teacher, per pupil day, and as a percent of

total teacher and substitute teacher salaries

(excluding fringe benefits). Total absence-

related personnel costs were calculated by add-

ing the absence cost components in Tables 25

(substitute teachers) and 26 (regular teachers).

Cautions on use of the data in Table 26 also

apply to the data in Table 27.

Table 28 gives data on teacher absenteeism

asa management concern in responding schoo1

systems. Table 29 provides information on the

primary method used by teachers for reporting
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short-term absences (defined as 30 days or

less). Table 30 details the percent of school

systems in which a specific administrator is

charged with managing teacher leave policies

and the administrative positions charged with

leave policy management. Table 31 reports

data on the extent to which school systems

regularly verify teacher absences due to

sick leave and the methods of verification

used.

Table 32 shows the reasons for teacher

absence that were included in the sick leave,

personal leave, and other paid leave policies

of responding schoo1 systems. Reasons in-

cluded were the same as those presented in

Table 21, except for "other reasons." Table

33 provides data on local policies that limit

sick leave accumulation. Table 34 presents

data on local policies that provide for paying

teachers for some number or percent of unused

sick leave at retirement or resignation.

Table 35 shows personal leave provisions

in responding school systems, including the

number of days provided per year, whether

specific reasons are required for using per-

sonal leave, and whether permission is needed

before personal leave is taken. Table 36 de-

tails data on the dissemination of information

on teacher absenteeism outside the department

charged with administering teacher leave poli-

cies: the extent of this practice, methods of

dissemination, and persons to whom this infor-

mation is disseminated.

Table 37 describes programs for recogniz-

ing teachers with outstanding attendance rec-

ords, including the extent of recognition pro-

grams in responding school systems, methods of

recognition, and evaluation of recognition pro-

grams. Table 38 details procedures for penal-

izing teachers with poor attendance records;

this table has the same format as Table 37 but

for disciplinary procedures rather than recog-

niton programs. Table 39 gives data on

collective bargaining contract provisions on

teacher absenteeism: extent of negotiations

and extent of contract provisions relating to

teacher leave policies. Extent of grievances

over the interpretation of leave usage in re-

porting school systems is shown in Table 40.

Table 41 reports the extent of teacher strikes

in responding school systems during the five-

year period 1974-75 to 1978-79.

Proper Use of Data

As stated previously, this is a pioneer-

ing survey with the purpose of providing school

administrators and others with accurate and

reliable data on employee absenteeism in the

public schools. A national sample of

school systems stratified by four enrollment

groupings was systematically selected for this

purpose. Except for the usual problems of

possible nonresponse bias, the data within en-

rollment and other strata should be as accurate

as sampling variations allow. Because of under-

reporting in some groupings, caution should be

employed in the use of these data. No attempt

has been made to weight the stratified data to

estimate national statistics such as the na-

tional average teacher absence rate or the num-

ber of days absent per teacher.

Again, care should be exercised to ensure

that the data in Tables 26 and 27 are not used

to double count the Ccâm% cost of teacher ab-

sences incutred by responding school systems,

since teachers are typically paid regardless

of whether they work or they are absent for

authorized purposes.



TA BLE 1 . —— AV ER A C E NUN8ER OF DAYS AB SE^'!T PER T EA CHER IN R?PCRTI NG SCH?0L S YSTENS, BY ENROLL—

PI EN T CROUP, 1 978— 9

SUNII ARY DATA

NiJf4B ER OF R E S P0 ND ENT S .. ...

NE A N .........................

NUPB EROF RES PONDEESTS . ......

DIEAN ....... •..... .

NUMBER OF RESPOMDENTS

MEAN

MEDIAN

l ST QUARTILE

3 RD 0UART1LE

RANGE LOW

HIGH

NUHB ER OF RES PONDENTS

PIEAN

MEDIAN

l ST AUARTILE

3 RD QUARTILE

RANGE LOW

HIGH

* LESS T HAN ONE -T ENTH DAY

25,000

MORE

2

69

9.0

8.7

9.9

16.8

68

ó .5

5 .1

7. 7

. 5

14.?

E NR0LL UENT C ROUP

10›000 2, 500

T O T 0

24 , 999 '9 9 9 9

3 0

LL p t AB 5 ENC E S

155

8.é

8.3

7.i

9.7

;.s

17. l

8.0

7.9

6.5

1 .2

L 5 •9

SICK LEAVE ABSENCES

152

6 .0

7. 0

. 8

11 .8

9 3

6 .9

. 9

PE R S GN A L L E A VE A B S E NC E S

6 5

.9

.8

I .2

3.0

1 4 8

.9

4 .8

91

. 9

.9

. 5

3.3

Q7H E R P A I D L E AV E 48 S ENC ES

fi8

1.6

1 •3

.7

2. 1

7.5

1 3 3

1.5

1.2

.6

2.é

5.7

8é

.

1.2

.t

2.1

€.8

300 T0TAL-.4LL

T0 REPORTING

2,é99 SYSTEMS

5 6

85

6.5

ó.1

8 .3

1.8

13 •l

8 5

4 . iS

0.2

3.1

6.5

. s
10.0

75

1.0

.8

.5

1.3

2.8

1.2

.9

.2

1.7

6.7

8 . g

Q.l

6.€

9.7

1.2

17.1

398

5.7

7.0

379

.9

.9

.5

1.2

339

1 •5

1. 2

.5

2 . 1

7.5

7
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TABLE 2.—-AVERAGE NUNBER OF DAYS AB SENT PER TEACHER IN REPORTI NG SCH0OL SYST ENS,

BY GRADE SPAN OF SCH00L S YSTEN , 1 978—79

SUMMARY DATA

1

NUNB ER0F RESPONDENTS

PIEAN

NED I AN

I ST gU ART IL E

3 R D BU ART ILE

RAN GE L OF

H IG H

NUHB ER OF R E S PO ND ENTS

HE AN

MEDIAN

1 ST QUARTILE

3 RD BUARTTLE ..••. • • • • • .. •...

RANGE — L 0V • • • - - - •• -• • • • • - • ••

HI G H

NUMBER OF RES P0NDENTS

NEAN

MEDIAN

l ST OUARTILE

3 RD QUARTILE

RANGE LDW

HIGH

NUPIB ER OF R ES PONDENTS • . . • • . . •

NEAN .. .. . . ... .... ..... • • • • •

CEO I AN ... ..... • ... • . • • • • • • • • •

1 ST QU ART I L E • . • . .... • . •. • • ..

3 RD QU ART IL E • • • • • • • • . . • • • ...

RAN GE — L OF • . . • . • • •• • • • • • • • -

H I GH .. • . • ... • • ......

* L ESS THAN DN E—TENTH D AY

UNIFIED

2

GRADE S PIN

ELEMEN—

TARY

3

ALL PAID A BSENCES

366

8.0

8.1

6.é

1 -2

17. 1

1 5

8 . 9

9 ‹1

6.7

11.2

2.1

13.1

SICK LEAVE ABSENCES

362

5.8

5.7

7.0

.5

16 .3

15

6.3

5.9

#.6

8.5

2.0

9.7

PER S ONAL LE AVE ABS ENCES

1.2

4.8

1.3

.5

1.9

.1

2.7

OTHER PAID LE AVE AB SENCES

308

\+4

I .I

.5

2.1

7.5

12

1.5

1 . 4

.

2.0

.1

3.7

TOT AL— ALL

HI GH RE PO RT I NG

SCH OO L SY ST E PIS

ñ 5

1 8

7 .8

6 2

8 .8

3 .4

1 2 0

19

3.é

5.6

8.8

1 8

1 .0

. 9

.7

1.2

2 . 0

18

2.1

1 .9

2.8

.3

6.€

A01

8.0

8.1

6.A

1 2

17 l

398

5 7

7. 0

.5

14. 3

379

. 9

.5

1 .2

4.8

339

1.5

1.2

.5

2.1

7 .5
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TABLE 3.——AVERAGE NUHBER 0F DAYS AB SENT PER TEACHER IN REPORTI NG SCHOQL SYSTEHS, BY G EOGRAPHIC

R EC ION t978—79

SUMMARY DATA

1

NUMBER OF RESPONDENTS

MEAN

MEDIAN

1 ST QUARTILE ................

3 RD OUARTILE ................

RANGE - LOW ..................

HTGH

NUH8 ER OF RES PONDENTS

HEAN

MEDS AN

I ST QU ARTILE

3 RD BUARTILE

RANGE — L OF

HI GH

NUNB ER OF P. ES PO ND EFJT S

ME A N

M E9 I AN

1 ST QUARTILE

3 RD OUARTTLE

RANGE LOW

HIGH

NUNB ER OF RES PONDENTS

NEAN

NEDI AN

1 ST gUARTILE

3 RD BUASTILE

RANGE

# LE SS THAN ONE -TENTH DAY

GEOGRAPH IC REG ION

NORTHE AST SOU7HEA ST NI DDLE

2 3 6

A LL PAID AB SENCES

72

9.é

7.7

10.5

2 •5

17 1

67

8.2

8.1

7.1

9.3

2.3

16.0

SICK LE AVE A BSENCES

71

6 .P

6 .g

5 .*

7 .7

1 •5

1 2 7

6é

6.2

f›.1

7.2

1.7

PER SONA L L EAV E A B S ENC E S

70

1.3

1 .0

.7

0.8

63

1.0

.9

.6

3.1

0 THER P AID LE AVE AB SENCES

62

L .5

I •2

.6

2 .2

4 .8

.9

.2

1.6

6.8

lé2

7.

7.6

5.7

9.2

1.2

14.6

L62

? .3

b.2

6 . 5

.8

10 .3

136

.8

.8

l •1

2.3

1 2 5

l »

l »1

5

2 •1

6.7

ffE ST

5

120

7.7

7.6

6.2

9.7

1 5

16 .8

121

5. 4

5. 5

3. 9

6 .7

.°i

9.7

110

.8

.7

.3

1 .1

2.9

107

1.7

1.

.7

2.3

7. 5

T OT AL— ALL

REPORT ING

SYSTENS

6

€0l

8 »l

6.é

9.7

1.2

17.1

398

5.7

5 •7

7. 0

.5

10 .3

379

.9

.9

.5

1 .2

3 39

1 .5

1 •2

.5

2. 1

7.5

STATES TNCLUDED IM GEOGRAPHIC REGIONS ARE N0R7HEAST: CT, OE, DC, ME, MD, NA, NH, NJ, NY, PA, RI,

VT; SOUTHEAST: DL, AR, FL, tD, KY, LA, M£, MC, SC, TN, UA, WV; MICDLE: IL, IN, IA, KS, MI, IN,

MO* NE, NO, OH, SD, WI; WEST: AK, AZ, CA C0, HI, ID, MT, NU, NM, OK* OR, TX, UT, WA, WY.
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TABLE 6 . —— AV ER A GE NUNBER 0F D AYS AB SENT P ER TEACHER IN REPORTING SCHOOL S YSTENS

BY SNSA CATE GORY› 1 978—79

SUMMARY DATA

l

NUHBEROF RESPONDENTS

LEAN

HEDI AN

1 ST BUARTILE

3 RD EUART1 LE

RANGE L OH

HI GH

NUNB ER OF R ESPONOENTS

H IGH

NUNB ER 0F RES PONDENTS ........

NEAN .. .... • • .. .. ...

LED I AN

1 ST QU AR T IL E

3 RD BU ART IL E . .. ... .

RAN GE - L OR .. .. .... .... .

H I C H

NUR B ER OF RES PO NOENTS

NEAN

NE0f AN

1 ST QUARTILE

3 RD QUARTILE

RANCE L OR

H IGH

* LE SS 7 HAN ONE-TENTH ßAY

** STANDARD METROPOLITAN

NOTE: TOTALS IN COLUMN fi

S CHOOL SY STEMS PROVIDI NG

2, AND 3 DID NOT PROV1 DE

50,000 OR

MORE, Ih

CENTRAL

CITY

2

SNSA tATEG0RY°°

OUTSIDE

CENTPAL

CITYt

ALL PAID AB SENCES

101

8.8

8 .6

7 .3

3.F

16.8

1 97

8.2

8.3

6.5

9.7

1.2

SICK LEAVE ABSENCES

6.4

6.2

5.1

7.5

2.6

12.7

197

5.8

5.7

€.6
6.8

.5

l •3

PERSONAL L EAVE ABS EtJCE S

95

.8

.7

1.l

3. L

189

1.0

1.3

4.8

OTHER PAID L EAVE ABS ENCES

90

l •7

1.3

2.2

7.s

172

1.5

1.2

.6

2.2

6.6

OUTSIDE TCTA L—A LL

ANY REPORTI NG

SNSA SY STENS

S 5

102

6 •7

6 8

8

8 . 4

1 . 5

12 5

10 1

%.9

C.6

3.5

.8

10.8

94

1.0

.1

2.8

1 •1

.3

1.6

*

6.7

TOO

8.0

8.1

6.A

1.2

17.1

397

7.0

.5

1 4. 3

378

.5

1.2

é.8

338

1.5

1.2

.6

2.1

STATISTI CAL AREA ES TABLIS HED BY U.S. B UREAU OF THE CE NSUS

MAY DI FFER FROM THOSE 1N TABLES 1, 2, AND 5 BECAUSE SOME

"AVERAGE NUNBER OF DAYS ABSE NT'' DATA I NCLUDED IN TABLES 1,

DATA ON "SMSA CATE GORY" US ED IN ANALYSIS HERE.
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T A8LE 5 . —— AVERAGE NUNBER OF DAYSAB RENT P ER TEACHER IN REPORTI NG SCHOOL SYSTEGIS, BY TYP E 0 F

COHNUNI TY SERVED, 1 g78—79

SUNNI ARY DATA

1

NUNB ER 0 F R E S PO NDENTS

NEAN

NEDI AN

1 ST 8UARTILE

3 RD BUARTILE

RANGB L OF

HI GH

NUMBER OF RESPONDENTS ........

MEAN .........................

MEDI AN .................... . ..

1 ST QUARTILE ................

3 RD QUARTILE ................

RANGE - LOW ..................

HIGH .................

NUNB ER OF RES PONDENTS

NUMBER OF RESPONDENTS ........

MEAN .........................

MEDIAN ....•......• •...... .•.•

l ST 8UART1LE . .... . .. . .. • . •.

3 RD QUART ILE ............•.•.

PANGE - LOW ..................

HIGH .................

* LE SS THAN ONE —TENTH OAY

NOTE: TOTALS IN COLUMN 6

SC HOOL SYST EMS PROVID1 NG

2, AND DID NOT PROVI DE

URB AN

2

7 YPE OF C OPHUNITY S ERVED

S UB— S PI ALL

URBAN TOWN

3 â

ALL P AID ABSE NCES

102

8.9

8.6

7.3

10.1

1.7

16.0

152

8.5

8.5

7.1

9.7

17.1

SICK L EAVE ABS ENCES

100

6.5

6.3

5 .2

7 .5

.5

1 ñ .3

L 5 0

5 .7

PE R SONAL LE AVE A B$ENCES

.8

.7

2.8

1é6

1.0

•9

. 5

1 •3

C.8

OTFIER PAID LEAVE ABSENCES

90

1.7

1.3

.S

2.2

6.8

1 36

1.6

1.€

.7

2.3

7.5

61

6.7

6.6

A.8

8.3

1 •2

t2 .5

62

5.0

3.€

.8

10.9

58

.9

•8

.5

I .3

2.7

4 8

1 .1

.8

.

1.7

. l

€.8

TOTAL-ALL

REPORTING

RURAL SYST EMS

5 6

55

6.5

6 6

6 6

8.0

1 8

12.3

55

4 8

6 .8

6.2
.8

1 . 0

. 9

.6

1.2

2.8

39

1 . 1

.6

.l

1.3

6. 4

MAY D I T E E R FROM THOSE IN TABLES 1, 2, AND 3 B ECAUSE SOME

"AVERAGE NUMBER OF DAYS ABSENT" DATA INCLUDED TN TABLES 1,

DATA ON **T Y PE O F COMMUNITY 5E RVED’*USED TN ANALYSJS HERE.

370

8.0

8.1

6.3

1.2

17.1

367

5.7

5.7

7.0

14•3

3 ñ 8

.9

.8

1.2

é.8

3 13

I .5

1 .2

.6

2.1

7 .5
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TABLE 6.--AVERAGE NUMBER OF DAYS AB SEMT PER 7EACHER IN REPORTI|4G SCHOOL SYSTEMS, BY AVERAGE

S ALARY PA1D TEACHERS, 1 978-7'9

SUMMARY DATA

1

NUMBER OF RESPOMDEMTS

MEAN

MEDIAN

1 ST 0UART]LE

3 RD OUAPTTLE ..... ........ .

RANGE - LOW .................

HIGH

NUHBER OF RES PONDENTS

NEAN

NE01AN

1 ST BUARTILE .... •. .... ..

3 RD gU ARTIL E . • • .

RAN G E — L ON ... • ..........

H IG H

4 LESS THAN ONE—TENTH DAY

tl7,000

OR

MORE

2

AVERAGE SALARY PAID TEACHERS

SL5s000 '6 13 , 00 0 L ES S TOT AL - ALL

T 0 T O THAN REPORT ING

5 t6,999 4 16,999 S 13,0 00 SYSTEHS

3 6 5 6

A LL P #1D ABSENCES

102

9.2

9.2

7.â

10.5

. 1.7

17.1

98

7.8

8.2

6.1

9.3

1 ‹4

14 4

SICK LE AVE A BSE NCES

101

6.5

6.5

5 .0

7 . q

.5

12.7

100

5.t

5.6

.

6.7

.8

10.0

PERS ONAL L EA'VE A B S ENC E S

1.0

.6

1.3

4.8

96

.9

.5

1.2

3.3

OTHER PAID LEA'VE ABSENCES

93

1.g

1.b

.8

2.4

7.5

88

1.3

.6

2.1

€.2

98

8.0

7 .9

6.6

9.8

1.2

16.0

97

.9

.8

1.3

2.9

81

1. é

1.0

2 . 0

6 . 7

97

6.8

7.0

.7

8.7

1.5

13.1

96

5.0

5.2

3.5

6.6

.8

90

.8

1.2

•1

3.1

73

.8

.3

1.5

6.8

NOTE: TOTALS 1N COLUMN 6 MAY DIFFER FROM THOSE IN TA8LES 1, 2, AND 5 BECAUSE SOME

S CHOOL SY STEMS PROVIDI NG "AVERAGE N UMBER OF DAYS ABSEN T" DATA I NCLUDED IN TABLES 1,

2. AND 3 DID NOT P ROVI DE DATA ON '*AVERAGE SALARY PAID T EACHERS '' U S ED I N ANALYSIS HERE.

395

8.0

8.1

6.4

9.7

\ .2

17.1

395

5.7

5 .7

7.0

.5

l .3

3 75

.9

.5

1 .2

4 . 8

3 3 5

I •5

1 »2

•5

2 . I

7 .5



TABLE 7 . -—AVERAGE NUNBER 0F DAYS AB SENT P ER 7 EACHER IN REPORTI NG SCHOOL

SYSTE HS, BY NETHOD OF ABS ENCE REP ORTI NGs 1978—79

SUBN ARY DATA

1

NUNB ER OF RES PONDENTS

HEAN

1 ST QUARTILE

3 RD 9UARTILE

RANGE L OF

HI GH

NUH8 ER OF RE SPONDENTS

HEAN

3 RD OUARTILE

RANGE - LOW

HIGH

NUTB ER0F RES PONDENTS

l ST QUARTILE

3 RD 8UARTILE

RANGE - LOW

HIGH

NUMBER OF RESPONDENTS

MEAN

MEDIAM

1 ST 8UARTIL -

8 RD QUARTILE

RANGE LOW

HIGM

PIETHOO OF A BSENCE REPORTE NG

TELEPHONE C 0f2T ACT T OTA L-A LL

AH SEERI NG S PECIFIC REPORT1 NC

S ERV1CE PERS ON SYSTE NS

2 3 5

ALL PA ID AB SENCES

9 •1

9 •1

8.0

10.4

5.4

15.c

SICM LEAVE ABSENCES

60

6.6

5.5

7.5

2.7

11.7

PERSONAL LEAVE ABS ENCES

58

1.0

.5

1 .2

3.1

0 TH ER PA I D L E A VE A B SENCES

57

1.6

1.3

.8

2 .2

. 1

* L E S S T HA N OH E -T EN TH OA Y

NOTE: TOTALS IN COLUMN 4 MAY DIFFER FROM

SCHOOL SYSTEMS PROVIDING ”AVERAGE NUMBER

2, AND 5 DID NOT PROVIDE DATA ON "METHOD

274

7 .6

7.7

5. 8

9. 5

1 2

17 1

257

.9

.5

I .2

4. 8

221

1 .
1 •1

.5

2.0

6.8

3 3 3

8 0

6 .2

9 6

1 . 2

17 1

331

5 . 7

5 . 6

315

1.0

5

I •2

4.8

278

1 .'4

1 .1

.5

2.1

6.8

TMOSE IN TABLES 1, 2, AND ] BECAUSE SOME

13

OF DAYS ABSENT" DATA INCLUDED IN TABLES l,

OF ABSENCE REPORTING" USED IN ANALYSIS HERE.
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TABLE 8. —-AVERAGE NUHBER 0F DAYS AB SENT PER TEACHER IN REPORTI NG SCHOOL

SYSTENS, BY N EGOTI ATRNG S TATUS OF SCHOOL SYSTEN, f978-79

SUNH ARY DATA

NUNB ER OF RES PONOENTS

PIEAN

PI ED I AN

I S T QU ART I L E

3 R D BU ART I L E

RAN G E L OF

H I G H

NUMBER OF RESPONDENTS

MEAN

RANGE

NUHB ER0F R ESPCINDENTS

RAN GE —

NUI°IB ER 0 F RE S PO NDENTS ..... ..

PIEAN . .... .. ... • .. •. .. . • •

NED 1 AN

1 ST BU ART I L E

3 RD 6U A RT IL E

RANGE L DN

HI GH

NEG0TIATS NG STATUS OF SCHOQL SYST EH

D OES NOT

NEG0T1A7ES NEGOTI ATE TOTAL—ALL

IITH WITH REPORTI NG

TE ACHERS T EACHERS SYSTE I4S

2 3 6

A LL P AID AB SE NC E S

2 9 8

8. 2

8 3

6 •7

9.7

1 •2

17 1

S I C K L E AVE AB S ENC E S

297

5. 8

6 5

7. 1

12.7

PERS0 HAL LEA VE ABS ENCES

28é

.9

.5

I .2

0 THER PAID LEAVE AB SEFACES

* L E SS THAN ONE—TENTH IIAY

267

1.6

1.3

.6

2 .2

7 5

95

7.2

7.3

5.

8.8

1 .5

16.0

93

5 .5

5 .3

6 •0

6.7

.8
1 .3

87

.9

.7

.3

I .2

3.1

66

1.0

• 9

.2

L •5

6.6

393

8.0

8 1

6.4

9.7

1.2
17.1

390

5.7

5.7

7.0

.5

lC.3

371

.8

1.2

€.8

333

1 .5

I .2

.5

2 . 1

e

7 . 5

NOTE: TOTALS lN COLUMN 4 MAY DIFFER FROM T|9OSE IN TABLES 1, 2, AND 3 BECAUSE SOME

S CHOOL SYST EMS PROVIDI NG "AVERAGE NUMBER 0F DAYS ABS ENT" DATA I NCLUDED IN TABLES 1,

2. AND DID NOT PRGVI DE DATA ON "NEGOTI ATI NG STATUS" US ED IN ANALYSIS HERE.



TABLE 9 • --A VER A GE NUNBER OF OAYS AB SENT PER TEACHER IN REPORTIN0 SCH00L

SYSTENS, BYP ERSOVIAL LEAVE PROVI SIONS, 197 8—79

SUMMARY DATA

, 1

NUHB ER OF RES PONDENTS • . •

NEAN • • . • .. .. . • • • • • . ... »..

f4EDI AN

L S T üU ART 1L E

3 R D QU ART ILE • • • •• • • • • • • . • •• •

RANGE — L Off . .. • . . . • • •

H I G H

NUMBER OF RESPONDENTS ....• •.

MEAN .........................

3 RD BUARTILE

RAHGE L OF

HTGH

NUN8 ER 0F RES PONDENTS

NEAN

HEDT AN

1 ST BUARTILE

3 RD BUARTILE

RANGE — L OII

HIGH

NUHB ER OF RE SPONDENTS

1 ST QUARTILE

3 R0 QUARTILE

RANGE

P ERSONAL LEAVE PR0VISI ONS

3 DAYS NORE T OTA L-ALL

0R THAN R EPORTI NG

LESS 3 D AYS SYSTE PIS

2 3 4

A LL PAID AB SEUCES

306

7.9
8.1

6.2

9.5

l .A

16.0

SICK LEA VE ABSENCES

3 04

5 .7

5. 7

6 .5

7. 1

.5

1 .3

PERSONAL L EAVE ABSENCES

2 87

.8

1.2

3.0

OTHER PAID LEAVE ABSENCES

* LESS TH4N ONE -TENTH DAY

262

1.3

1 .1

.5

1.9

6.8

67

8 g

8 •5

7 2

10 S

1.2

17.1

67

5.8

5.9

5 .

6.8

.8

11.7

65

1.2

1.0

.6

1.7

€.8

55

1.9
1 .7

.7

7.5

37 3

8 .0

8 .1

6 .A

9 •7

1 .2

17 •I

371

5.8

5.7

4 . 5

7.1

14.3

352

1.0

•5

1.3

317

1.4
1 .1

.5

2.1

zs

NOTE: TOTALS IN COLUMN L MAY DIFFER FROM THOSE IN TABLES 1, 2, AND 5 BECAUSE SOME

SCHOOL SYSTEMS PROVIDING ”AVERAGE NUMBER OF DAYS ABSENT" DATA INCLUDED IN TABLES 1,

2, AND 5 DID NOT PROVIDE DATA ON ”PERSONAL LEAVE PROVISIONS" USED IN ANALYSIS HERE.
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TA BLE 1 0.——T EACH ER AB SENCE RA TES IN REPORTI NG S CHDOL SYSTE NS, BY ENR0LLME NT CROUP, 1 978—79

S UH I'4 AR Y DAT A

NUMBER OF RESPONDENTS

MEAN

MEDIAN

1 ST QUARTILE

3 RD OUARTTLE

RANGE — LOW

HÏCH

1 ST BUARTTLE

3 RO 8UARTILE

RANGE —

NUMB EROF RE SP0NDENTS ...... •

N E AN .. ... ...... . • • • • •

RA N G E

Z5,000

OR

MORE

2

# LCSS T|JAN ONE-TEMTH OF ONE PERDENT

69

C.7%

€.6

€.0

b.2

.7

68

3. %

3.2

2.7

é.0
.3

7.1

ENROLLMENT GROUP

I 0t000 2,500

TO T0

24t999 9t 999

3 4

ALL PAID ABSENCES

155

.5%

4.5

3.8

5.2

.8

9.2

SICK L EAVE ABSENC ES

151

3.2%

3.1

2 .5

3 .8

6 .5

9 2

4 •3 %

3.1%

3.0

2.3

3.7

.S

6.

PERS QNALLEA VE ABSENCES

65

•5%

.2

.6

x

1A7

.5%

•2

.6

Z •ó

9 1

. 5 %

.2

.6

*

1.8

3 0 0

T O

2,é99

5

85

3 .5 %

3 3

2 . 0

4.5

•9

6 6

B5

2 . 5%/,

Z .3

1. 7

3. 0

.0

5. 4

7 5

.5 %

.2

.7

1.5

TD T A L—A L L

REPORTIMG

SY STENS

A 00

ü . 3%

6 . 3

5.2

.6

9. 3

397

3.1%

3.0

2.3

378

• 5%

.Z

.7

2.6

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY THE PRODUCT

OF T HE NUMBER 0F T EACHERS IN THE SC HOOL SYST EM TI MES THE TYPI CAL LENGTH 0F THE T EACHER CONTRACT

Y EAR, TI MES 100. THE RELATI ONSHIP 0F '*ABS EN CE RATE ” T0 "AVERAGE NUMBER 0F DAYS ABSE NT" FOR A

PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: 1F TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF

DAYS ABSENT" FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS C180 DAYS; 200 DAYSO,

THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.



TABLE 1 1.——T EACHER AB SEFJCE RA TES 1 NJ REP ORTI NG SCHOOL SYSTENS, BY GRADE SP AN 0F

SC HOOL SYSTEN, 197 8—79

SUPIH ARY OATA

NUNB ER0F RESPONOENTS . • • • . .

HEAN ... ... ... .... ..

PIEDI AN

1 ST BUARTILE

3 RD QUARTILE

PANGE — LOH

HSGH

1 ST QUARTILE

3 RD QUARTILE

RANGE - LOW

HIGH

NUHBER OF RES PONDENTS

MEAN

f4ED TAN

1 ST 8UA RTIL E

UNIF IED

2

GR ADE S P AN

ELE NEN—

TARY

3

ALL PAIO ABSENCES

365

.3’/

3 •4

5 •2

»6

9 •3

15

.8/,

#.7

3.7

1 •2

7.2

SEC K LE AVE AB SENCE3

361

3 •1 /

3. 1

2 .3

3 8

.3
7.1

1 5

3. 4

3 •0

2 .5

é.3

1 . 1

5 3

PERSONAL LEAVE ABSENCES

# LESS THAN ONE-TENTH OF ONE PERCENT

343

.2

.6

2.6

19

.7'•

.6

.2

1 .5

T OTA L— ALL

HI GH RE PORT ING

SCH00L SYSTENS

4 5

18

.2/,

5.0

3.5

1 8

6 .7

2.6%

2.5

1.7

3.i

19

.9

18

. 5 %

.5

.3

.7

1

é00

5.3%

4.3

3.4

5.2

.6

9. 3

397

3.1%

3.0

2.3

3.8

.3

7.1

378

.5%

.2

.7

2. 6

17

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY THE

PRODUCT OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIMES THE TYPICAL LENGTH OF THE

TEACHER CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF ”ABSENCE RATE" TO ”AVERAGE NUMBER

OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO SCHOOL SYSTEMS

BOTH HAVE AN ”AVERAGE NUMBER OF DAYS ABSENT” FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH

TEACHER CONTRACT YEARS (180 DAYS; 200 DAYS), THE ”ABSENCE RATES" WILL BE DIFFERENT, 4.4%

AND 4.0% RESPECTIVELY.
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TABLE 1 2.——T EACHER AB SENCE R ATES IN REPORTING SCHOOL SYSTE PIS, BY GE 0G RA PH I C REG 1 DN › 1 97 8—7 9

SUMMARY DATA

1

NUMBER OF RESPONDENTS .......

MEAM .........................

MEDIAN

1 ST QUART ELE

l'tUNB ER O F R ESP0NDENTS - ... • ...

PIEAN .. . • .. . • .... . • • . . • •

I4E0I AN • .... ..• .... • • • • • • . - • • •

1 ST BUART1LE • • . •. • • • • • • • • • • •

3 RO BU ART IL E • • • . .• • • • • • • • • • •

RAN GE

GE OGRAPHIC REGI ON

NO RTHE ASE SOUTHEAST NIDDLE

2 3 6

ALL P AID A BSENCES

71

5.1%

5 •1

5 .8

1 . 3

9 .2

67

.3%

5.3

3.6

5.0

1.3

8.0

SI C K L E A VE A BS ENCES

70

3.7%

3.7

2.9

.2

6.7

6€

3.2%

3 .1

2.6

3.8

7.1

PE R SO N A L L EA VE A B S E^fC E S

L ESS THAN ONE—TENTH0F CINE PERCENT

69

.7%

.8

2.6

63

.5%

5

•3

.7

I .5

1 Z

5.0%

5.0

3.0

.6

8.1

U2

2 8%

2 .8

2 . 2

3 • 5

5 .ó

136

. /

.2

.6

1 .3

H EST

120

6 . 2 %

4 .1

3. 3

5 . 2

.&

9.3

1 2 I

2 . 9 %

2 .9

2.1

3 7

.3

5. 3

110

. %

.3

.2

.6

I .5

TOT AL— ALL

R EP0 R T 1 NG

SY ST EN S

6

é00

#.3%

4 •3

3 •6

5 •2

•6

q . 3

3.1%

3.0

Z.3
3.8

.3

7.1

378

.5%

.2

.7

2.6

STATES I NCL UDED IN GEOGRAPHIC REG 10NSA RE ft OR TH,EAST: CT› DE DC› hE HD NA, NH, H J e IY PA s R I

VT; SOUTHEAST: AL• AR, FL, GA› KY› LA IIS › NC, SC , TN VA › IXV , H I DD L E : 1 L› I N , I A › KS › N I s BIN ›

HO, NE NO , ON S D, WI › \/E SA : AK , A Z. CA C 0 H I , I D NT , NV , N H › OK , OR , T X UT › \¥A BY •

NOTE: ABSENCE RATE IS DEFINED AS T|9E TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED BY T |9EPRODUCT

OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIIMES THE TYP1CAL LENGTH OF THE TEACHER CONTRACT

Y EAR, TI MES 100. THE RELAT1 ONSHIP 0F ’*ABS ENCE RATE" T0 "AVERAGE NULBER OF DAYS ABSENT" FOR A

PARTI CULAR S CHOOL SYSTEM IS AS FOLL0\^/S: I F TWO SCHOOL SYS TEMS BOTH HAVE AN "AVERAGE NUMBER 0F

DAYS ABSENT** F I GURE OF 8.0 DAYS BUT DIF FERENT LENGTH TEACHER CONTRACT YEARS L180 DAYS, 200 DAYS

THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.
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TABLE 1 3.——TE ACHERA 8SENCE R ATES IN REP 0RT1 BIGS CHOOL SYSTEDIS s B Y S M S A CAT EGORY, 19 78-79

SUMMARY DATA

NUH8 ER0F RES PONDENTS ..• • ...

MEOIAN ..... ...............

1 ST OUARTILE . ........ ....

3 RD QUARTILE .............

RANGE - LOW ...............

HTGH ..............

NUMBER OF RESPONDENTS

MEAN

3 RD BUARTILE ... .. .........

RANGE — LOW • .. • • • .. .... •. .

H 1 G H

50,000 CR

MtRE, Ih

CEMTR$L

CTTY

2

SMSA CATEGORY **

OUTS10E

CENTR AL

CITY›

fiI EH I N

SNS A

3

AL L PA 'D ABSENCES

101

5 .7%

3.P

ñ.3

1.7

9.3

197

C.

5.4

3.5

5 •3

6

9.2

SICK LE AVc AB SENCES

99

... 3. %

... 3.3

... 2.7

... 3.9

... 1.3

... 6.7

197

3 .1%

3.1

2.5

3.7

•3

7. 1

PERSONAL LE AVE ABSENCES

s LE SS THAN ONE—TENTH 0F ONE PERCE^tT

9 5

. Z

.6

1 89

. 5 %

2

.7

2.6

OUTS IDE TOTAL-ALL

ANY REPMRTI NG

S HSA SYSTENS
ya**

101

3.6%

3.6

2.6

€.6
.8

6.7

100

2.6%

2.A

1.8

3.6

93

•5 %

.3

•7

399

S . 3 %

5 . 3

3 4

5 2

6

9 3

396

3.1%

3.0

2.3

3.8

•3

377

.5%

. 2

.7

2.6

** STANDARD METROPOLITAN STATISTICAL AREA ESTABLISHED BY U.S. BUREAU OF THE CENSUS

*** TOTALS IN COLUMN 5 MAY DIFFER FROM THOSE IN TABLES IO, 11, AND 12 BECAUSE

SOME SCHOOL SYSTrIMSPROVIDING "TEACHER ABSENCE RATES" DATA INCLUDED IN TABLES

10, 11, AND 12 DID NOT PROVIDE DATA ON "SMSA CATEGORY" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED

BY TME PRODUCT OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIMES T?E TYPICAL

LENGTH OF THE TEACHER CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS

FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT"

FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS (180 DAYS; 200

DAYS), THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0 RESPECTIVELY.



20

TABLE 1€.--TEACHER ABSENCE RATES IN REPORTING SCHOOL SYSTEMS, BY TYPE OF CGMMUN QTY SERVED,

1P78-7P

SUHHARY DATA

NUNB ER OF RES PONDENTS . .. • .. •

MEDIAN ................... •...

1 ST 9UART ILE . ..• .. • . • .. • • . • •

3 RD BU ART IL E ..... •... ..•• •. •

R AN GE — L ON ... ..... ..• •. . • ...

H T G H .. .... . . . • • ..

NUMBER OF RESPOMDENTS

MEAN

MEDIAN

1 ST QUARTILE

3 RD QUARTILE

RANGE -

NUNB ER0F RES PONDENTS . . . . . . . .

NEAN . .. . . .. . . . . . . . . . . . . . . .. .

RANCE —

# LESS THAN ONE-TENTH OF ONE PERCENT

2

TYPE OFC OHNUNI TY S ERVED

SUB- SMALL

URBAN URBAN TOWN

3 9

ALL P AID ABS ENCES

1 02

4 .7%

6 6

3 •9

5. 6

.'

8 1

15Z

4.6/

€.5

3.7

5.3

.7

9. 3

SI C K LEAVE A BSENCES

100

3.4%

.

2.7

4.0

.3

7.1

150

3.2%

3.1

2.5

3.7

6.4

PER SONALLE AVEA BSENCES

95

4%

.3

.2

.6

1 46

•5 %

.5

.2

.7

2.6

6 1

3.6%

3.5

2.6

A.6

.6

6.7

f•2

2.6%

2.5

58

.5 %

.2

.7

TOTAL-ALL

REPORTING

RURAL SYSTEMS

5 6”’

55

3.5%

3 5

2.é

6.8

55

2.6%

2.€

1.7

3.?

.4

€.8

49

.5%

.5

.3

. 6

l »5

370

# .l %

5.2

.6

9.3

367

3.t%

2.3

3.8

.3

7.1

348

.5 %

.S

2

.6

2.6

›+^ TOTALS IN COLUMN 6 MAY DIFFER FROM THOSE 1N TABLES 1 0, 1 1, AND 12 BECAUSE SOME SCHOOL SYSTEMS

PROVI DING *’TEACHER ABSENCE RATES" DATA INCLUDED IN TABLES 1 0, 1 1, AND 12 DID NOT PROVI DE DATA ON

** TY P E 0 F COMMUNI TY S ERVED” US ED IN ANALYSIS HERE.

NOTE: ABS ENCE RATE IS DEFI NED AS THE TOTAL NUMBER OF LEAVE DAYS ABS ENT DIVI DED BY THE PRODUCT

OF THE NUMBER OF TEAC|9ERS IN THE StHOOL SYSTEM TIMES THE TYPICAL LENGTl9 OF THE TEACHKR CONTRACT

YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA

PART lCULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO SCHOOL SYSTE|MS BOTH HAVE AN "AVERAGE NUMBER OF

DAYS ABSENT" FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS C180 DAYS; 200 DAYSJ

THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.
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TABLE 1 5.——T EACHER ABSENCE R ATES IN REP0R71 NG SCHOOL SYSTEGIS BY AV ERAGE SALARY PAZD T EACHERS

1 978—79

SUNNARY DATA

NUNB ER OF RE SPONDENTS

MEAN

IN EO I AU

1 ST gU ART I L E

3 RD QU ART T L E

RANGE — L0¥

HIGH

NUHB ER OFRE SPONDENTS

1 ST QUARTILE

3 RD BUART1LE .... . • ... ....

RANGE — L OF .. ......... ....

HIGH

NUMBER OF RESPONDENTS

MEAM

MEOIAN

I ST OUARTTLE

3 RD 0UART1LE

RAMGE - LOW

HIGH

AVERAGE SALA RY PA10T EACHERS

SI7 000 SI5,000 S 13,000 L ESS TOTAL—ALL

OR T0 T0 THAT REPORT ING

MORE S 16›9 99 S1 ¢,999 S 13,000 SYST EDIS

2 3 5 5 6 ^"

A LL P AID ABSENCES

102

5.0%

.

é.0

5.8

. 9

9. 3

98

5.2%

3.3

5.0

.7

7.5

SICK LEAVE A BSENCES

101

3.5%

3.5

2.7

$.2
.3

6.7

100

3.0%

3.0

2.

3.6

PERS0N AL L EAVE ABS ENCES

* LESS THAN ONE-TENTH OF ONE PERCENT

97

.5%

.5

.3

.7

2.6

96

. 5/

• Z

.6

t.8

97

4.3%

0.2

3 6

5 .2

.6

8 •0

96

3.l%

3.0

2.3

3.8

7.1

91

.5 %

.2

.7

97

3.6!/

3.7

2.5

€.6

.8

6.8

5.0

90

.5%

•2

.6

1 . 5

395

4.3%

€.3

5.2

.6

9.3

393

3.1%

3.0

2.3

3.8

.3

7.1

3 7é

.5 %

•Z

.7

2.6

TOTALS IN COLUMN 6 MAY DIF FER F ROW THOSE IN TABLES 1 0, 1 1, AND 12 BECAUSE SOME SC HOOL SYST EMS

PROVIDI NG *'TEACHER A BS ENCE RATES *’ DATA I NCLUDED IN TABLES 1 0, 11, AND 12 DID NOT PROVI DE DATA ON

"AVERAGE SALARY PAID TEACHERS" USED IN ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEF1NED AS THE TOTAL NUMBER OF LEAVE DAYS ABS[NT DIVIDED BY THE PRODUCT

OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIMES THE TYPICAL LENGTH OF THE TEACHER CONTRACT

YEAR, TIMES 100. TH[ RELATIONSHIP OF "ABSENCE RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA

PARTICULAR SCHOOL SYSTEM IS AS FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGF NUMBER OF

DAYS ABSENT" FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS C180 DAYS; 200 DAYSO,

THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.
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TABLE 1 6.—-TEACHER ABSENCE R ATES IN REP ORTING SCHOOL SYSTEHS, BY HETHOD

OF A BSENCE R EPOR TING, L9 78—79

SUMMARY DATA

1

NUNBER OF RESPONDENTS

MEAM

MEDIAN

I S7 8U ART ILE

3 RD 9UARTILE

RANGE - LOW

HIGH

.NUNB ER 0 F R ES PONOENTS

NEAN

NEDI AN

1 ST EUARTILE

3 RD QUARTTLE

RANGE - LOH

HI GH

NUMBER OF RESPONDENTS

MEAN

MEDIAM

3 ST OUARTTLE

3 RD QUARTILE

RANGE - LOW

HTGH

NETHOD OF ABS ENCE RE PORT ING

TELEPHO ME CONTACT TOTAL—4€L

ANSPERING SPE CIFIC RE PORTING

S ERVICE PERS ON SYSTEHS

2 3 6 '*°’

A LL P A I D AB SE NC E S

5 9

A .3

5. 6

2.7

8.7

S 1 C K L E AVE A B SE NC E S

6 0

3. 5 %

3. 5

2 .q

â .0

1 .5

6. 4

P ER SONAL LEA VE AB SENCES

9 LE SS THAN ONE—TENTH 0F ONE PERCENT

58

.5%

•2

.6

273

. l %

é.0

3.1

5.0

.6

9.2

270

2.9%

2.9

2.2

3.8

.3

7.1

256

.5%

.5

2

.6

2 .6

33 2

6 2 %

4 3

3 3

5 2

. 6

q .2

330

3 . %

3.0

2.2
3.8

.3

7.1

3 1 é

.5 %

.5

. 2

.6

2.6

TOTALS IN COLUNN 4 MAY DI FFER FR0f4 THOSE IN TABLES 1 0, 1 1, AND 12 BECAUSE

SOME SCHOOL SYSTENS PROVIDI NG ”TEACHER ABSENCE RATES” DATA I NCLUDED IN TABLES

10, 11, AND 12 DID NOT PROVIDE DATA ON ”METHOD OF ABSENCE REPORTING' USED IN

ANALYSIS HERE.

NOTE: ABSENCE RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSEMT DIVIDED

BY TME PRODUCT OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIMES THE TYPICAL

LENGTH OF THE TEACHER CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF ”ABSENCE

RATE" TO ”AV[RAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS

FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN ”AVERAGE NUMBER OF DAYS ABSENT”

FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS (180 DAYS; 200

DAYS), THE ”ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.



TABLE 1 7.--TEACHER A BSENCE RATES IN REPORTI NG SCHOOL SYSTE US, BY

N EGOT IATING STATUS OF SCHOOL SYSTEH› 1 978-79

SUPIN ARY DATA

1 ST gUARTILE

3 RD OUARTILE

RANGE - LOW

HIGH

MUMBER OF RESPONDENTS

1 ST ØUARTILE

3 RD QUARTILE . • • . • • . . • . • ...

RANGE — LOV • • •. . • • • • . . • •• • • . .

H I GH

NUN B ER OF R E SPO ND EN T S

NEAN

/4 ED I AN

I ST QU AR T IL E

3 RD BU ART IL E

RANGE — L OU

H1 GH

NEGOTIATI NG STATUS 0F SCHOOL SYSTE

DOES NOT

hEGOTIATES NEGOTI ATE T OTAL-4LL

WITH \4ITH RE PORTI BIG

TE ACHERS TEACHE RS SYSTEUS

2 3 S*"

A LL PAID ABSENCES

297
4.€%

4.5

3.6

5.3

.6

‹ 1

S I C K LEAVE ABS ENGES

296

3.1%

3.1

2.

.3

6.7

PERSONAL LEAVE AB SENCES

* LE SS THAN ONE—TEN)T H 0 F 0N E PE RC EN T

2 8 3

•5 %

.5

.3

.6

2.6

P5

3.8%

3 .9

2. 8

5 . 7

.8

8 .0

9 3

2 •9 %

2 •8

2 .1

3 6

z4

7.1

87
.4%

.3

.6

1.5

392

4.3%

.3

3.4

5 .2

.6

9. 3

389

3.1%

3.0

2.3

3.8

.3

7.1

370

.2

.6

2.6

## TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLES 10, 11, AND 12 BECAUSE

SOME SCHOOL SYSTEMS PROVIDING "TEACHER ABSENCE RATES" DATA INCLUDED IM TABLES

10, 11, AND 12 DID NOT PROVIDE DATA ON "NEGOTIATING STATUS" USED IN ANALYSIS

HERE.

NOTE: ABSENCF RATE IS DEFINED AS THE TOTAL NUMBER OF LEAVE DAYS ABSENT DIVIDED

BY THE PRODUCT OF THE NUMBER OF TEACHERS IN THE SCHOOL SYSTEM TIMES THE TYPICAL

LENGTH OF THE TEACHER CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF "ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS

FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT"

FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS (180 DAYS; 200

DAYS), THE "ABSENCE RATES" WILL BE DIFFERENT, t.4% AND 4.0% RESPECTIVELY.

23
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TABLE 18 ——T EACHER A 8SENCE RA TES IN REP0RTI NG SCHOOL SYSTENS, BY

P ERS ONAL LEAVE PROVIS IONS, 197 8-79

SUHH ARY DATA.

1

NUMBER OF RESPONDENTS . •. •..

MEAN ..... • •.. • • • • ••. • • • • • •-

NUMBER OF RESPONDENTS ........

JEAN .........................

MEDIAN .......................

l ST QUARTILE .....•••.••••••.

3 RD QUARTILE ..........••..•.

RANGE -

P ER SO NAL LEAVE PROVIS10 NS

3 D AYS PIORE T OTA L—A LL

OR THAN REPORTING

LESS 3 0 AYS SYSTENS

2 3 4 *“

ALL PATO ABSENCES

306

6 . 2%

3 3

5. 1

.7

8. L

SICK LEA VE A BSE NCES

3 06

3 •1 %

3. 0

2. 3

3 8

. 3

7. 1

PER SONAL LEAVE A8S ENCES

* LESS THAN ONE—TENTH0F OFE PERCENT

287

.5%

.

.2

66

•7%

3.8

5.7

.6

66

3.1%

3.1

2.3

3.7

6.A

64

.6%

.5

.3

2.6

372

.3%

3.é

5.2

.6

9.3

370

3.1%

3.1

2.3

3.8

.3

7.1

351

.5 %

.5

.2

. 7

2.6

** TOTALS IN COLUMN 4 MAY DIFFER FROM THOSE IN TABLES 10, i1, AND 22 BECAUSE

SOME SCHOOL SYSTEMS PROVIDING "TEACHER ABSENCE RATES" DATA INCLUDED IN TABLES

10, I1, AND 12 DID NOT PROVIDE DATA ON "PERSONAL LEAVE PROVISIONS" USED IN

ANALYSIS HERE.

NOTE : ABS ENCE RATE IS DEFI NED AS T HE T OTAL NUNBER 0F LEAVE DAYS ABS ENT DIVIDED

BY T HE PRODUCT OF THE NUNBER 0F TEACHERS IN THE SC HOOL SYST EM TI NES THE TYPI CAL

LENGTH OF THE TEACHER CONTRACT YEAR, TIMES 100. THE RELATIONSHIP OF ”ABSENCE

RATE" TO "AVERAGE NUMBER OF DAYS ABSENT" FORA PARTICULAR SCHOOL SYSTEM IS AS

FOLLOWS: IF TWO SCHOOL SYSTEMS BOTH HAVE AN "AVERAGE NUMBER OF DAYS ABSENT"

FIGURE OF 8.0 DAYS BUT DIFFERENT LENGTH TEACHER CONTRACT YEARS (180 DAYS, 200

DAYS), THE "ABSENCE RATES" WILL BE DIFFERENT, 4.4% AND 4.0% RESPECTIVELY.
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TABLE 19.--FREQUENCY OF TEACHER ABSENCE TN REPORTING SCHOOL SYSTEMS, BY ENROLLMENT GROUP, 1978-79

SUMMARY DATA

NO DAYS ABSENT ...............

-5 DAYS ABS ENT ..............

6 —10 DAYS AB SENT .............

11-]0 DAYS ABSENT ............

MORE THAN 30 DAYS ABSENT .....

N USBER RES PONDI NG .......

25,000

OR

MORE

2

9.0%

38.5

51.9

17 .8

2.9

18

ENROLLMENT GROUP

1 0,000 2,500

TO TO

2 4,999 9,999

14.2%

01 .1

5 0 . 0

2 . 9

76

11./%

46.2

26.9

13.7

1.9

71

300

TO

2, 99

5

16.0%

46.8

2N.0

10.4

69

TOTAL-ALL

REPORTING

SYSTEMS

6

13.#%

27.5

15.0

2.2

234

DATA REPRESENT THE AV[RAGE OF THE PERCENT OF ALL TEACHERS IN REPORTING SCHOOL SYSTEMS, CLASSIFY ED

BY F TVE ABSENCE FREQUENCY CATEGORIES. SINCE THESE DATA ARE AVERAGES OF PERCENTS, THEY MAY NOT ADD

TO 100.0 PERCENT.

TABLE 20.-—REASONS WHY TEACHERS WERE ABSENT IN REPORT TNG SCHOOL SYSTEMS, BY EhlROLLMENT GROUP,

1978-79

SUMMARY DATA

P ERS ONA L IL LNESS .............

FAMI LY IL LNESS ...............

MATE RNITY /PATERNI TY ..........

DEATH IN THE FAMI LY ..........

RELIG I OUS RE ASONS ............

PR OFESSI ONAL A CTIVITIES ......

PERSONAL REASONS CSUCH AS

PERS ONAL BUSINESS9 .........

OTHER R EASONS ................

NUMBER RESPONDING .. .... ..

25,000

OR

MORE

2

6.3

3.0

2.2

0.6

7.6

9.4

63

ENROLLMENT GROUP

10,000 2,b00

TO TO

24,999 9,999

J4

8 .0

2.4

0.4

8 .5

8.9

3.9

63.I%

7 .0

4. 0

2.8

0. 5

9. 6

10. 0

2. 6

9 2

3 0 0

TO

2 k 9 9

6J.4%

10.2

4.8

0.4

7.5

9.0

2.2

85

T OTAL —AI_L

R E P OR T I NG

S Y S T EM S

6

6 5 . 7 %

8.0

5 . 8

2.5

0. S

8.k

9. 3

3. 5

5 3 2

DATA REPRESENT THE AVERAGE OF THE PERCENT OF REASONS WHY TEACHERS WERE ABSENT FROM WORK IN

REPORTING SC|9OOL SYSTEMS, CLASSIFIED BY EIGHT TYPES OF REASON|S FOR ABSENCE. THESE ARE hlOT

LEAVE CATEGORIES. SINCE THESE DATA ARE AVERAGES OF PERCENTS, THEY MAY NOT ADD TO 100.0

PERCENT .
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TABLE 2 1.--COPIP OS ITI ON OF PA ID L EAVE TAK EN BY T EACHERS IN REPORTI NG SCHOOL SYSTENS› BY

ENROL LNENT GROUP› 1 978-79

SUMMARY DATA

NUMBER OF RESPONDENTS

MEAN

ME0]AN .......................

l ST QUARTILE

3 RD QUARTILE ......... .......

RANGE LOW

HIGH

NUMBER OF RESPONDENTS .......

MEAN .........................

MEDIAN

l ST QUART TLE

3 RD QUARTILE

RANGE - LOW

HTGH

NUI18ER0F RES PONOENTS

MEAN

MEDIAN

l ST QUARTILE

3 RO QUARTILE

RANGE LOW

HIGH

25,000

OR

NORE

2

E NR0 LLNENT GROUP

10›0 00 2› 500

T0 T0

26,999 9,999

3 4

SICK LEAVE AS A PERCENT OF ALL PAID LEAVE

6A

73.0

75.6

63.8

81.7

32 .0

97 6

1 49

72 .I

72 . 3

62. 9

8t .2

38 6

97. 4

92

71.8

72.8

63.9

80.2

28.0

93.5

300

TO

2,€99

5

85

74.2

74.0

6&.2

87.0

18.1

1 00.0

PE R S 0N AL L E 4VE A S A PE R C EN T 0 F ALL PA I D LE AV E

62

10.0

5.0

14.0

.3
TO.0

1 48

11.9

10.5

5 .9

15 . 1

. 7

é3.7

91

12.5

11.4

T .2

16 . I

. 4

3g .9

75

15.2

13.5

8.9

18.€

61.2

OTHER PAIO LEAVE AS A PERCENT OF ALL PAID LEAVE

58

17.7

15.7

9.2

22.0

.6

53.9

132

18.1

16.1

8.6

26.2
.8

57.6

8€

17.2

16.1

9.3

22 .5

.9

40 7

64

16 .4

12 .5

4 8

24. 1

1 .6

62 .2

TO TAL-ALL

RE PORTING

SYSTEftS

6

390

72.6

73.€

63.8

81.9

18.1

100.0

3 76

12.6

11 3

6 .8

16 .3

3

6 1 •2

3 38

1 7. 5

15. 6
8. 2

25.3

.6

62 .2



TABLE ZZ . --L EAV E N I THO UT PA Y TA KEN BY T E J\ CH ER S I N RE PORTZ NG SCHOOL SYSTENS BY ENROLLN ENT

GRDUP, 197 8-79

SUMMARY DATA

A. P ERC ENT D F SCHOOL SYSTENS

IN N HICH T EACHERS TOOK

L EAVE N I THDUT P AY

LEAVE WITHOUT PAY TAKEN

N0 LEAVE WITHOUT PAY

TAKEN

T 0 T A L

NUNB ERDF RES PONDENTS

B. NEAN DAYS OF L EAVE N ITHOUT

P 4Y TAKEN BY ALL T EACH ERS

NUf4 BER OF R E SPO ND ENT S .... .

NE A N . ..... ....... ...... ...

HEOI AN ............ • • .........

1 ST QUARTILE ....... • • • . .. -

3 RD 9U ART IL E • .... • • .........

R ANGE — L OF ... ..... . ..

HT GH .... • . . . . ...

. H EAN DAY S OF L EA V E H I THO US

P AY T AK EN P ER T EA CHER

U SSNG L EAVE H ITHOUT PAY

NUMBER OF RESPONDENTS ........

MEDI AN .. ...... ....... .....

1 ST BUARTILE . . • .. • . •

3 RD QU ART I L E . .......... ••.

RANGE — LQH •. • ....... •..• . • ..

H I G H

D. T EAC HER S T AK INC L EAV E H I TH-

OUT P AY AS A P ERC ENT 0 F AL L

T EAC HER S

NUNBER OF RESPONDENTS

MEAN

MEDIAN

l ST QUARTILE

3 RD QUARTILE

RANGE - LOW

HIGH

LESS THAN ONE —TENTH 0F ONE PERCENT

25s000

0R

NORE

2

98.8

1.2

100 0

84

4 5

1 .8

.1

1.7

1 2 6

3ñ

69 •4

9 2

3 •1

1 53 6

8

2 0 0 •C

36

3. 3

2.7

1.2

é.3

.3

9.7

E NROLLM!ENT GROUP

1 0,000 2,500

T0 T D

2'?, 999 9, 999

3 ñ

95.3

5.7

100.0

.17l

117

1 .2

.5

1 S .1

1 06

53. 8

6 . 6

3.3

1 1 5. 0

1 1

200 0

110

2.8

2.1
l .1

S •l

.1

95.0

5.0

100.0

100

85

1.2
.3

.1

81

é9.6

6.5

2.7

90.7

1.0

200.0

74

3.6

2.9

1.8

5.3

.2
9.7

300

T0

2, 499

5

67.0

33 0

100.0

88

55

1.2

.2

.1

1.8

22.5

53

39 2

4.7

2.S

52.0

.5

18 3 •0

51

3.6

2.9

1.7

5.0

.7

TOTAL-ALL

REPORTING

SY STEHS

9.7

100.0

443

301

L.3

.3

.1

I •2

2 2.5

274

5 1 7

6.2

2.7

93 . 5

5

2 0 0 0

271

3.2

2.6

1 . 4

é.6

.1

9.7

27

NOT E : NOT ALL SCHOOL SYSTEHS THAT PROVI DED DATA FOR P ART A 0F T ABLE 22 PROVI DED DATA ON THE NUNBER

0F T EACHERS OR THE EUkBER OF DAYS NEEDEO TO C OHPUTE PARTS B, C , AND D OF TABLE 2 2.
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TABLE 23.--TEACHER ABSENCE DUE TO JOB-RELATED INJURIES OR ACCIDENTS IN REPORTING SCHODL

SY STENS, BY ENROLL HENTS R0UP+ 1 978—79

SU8MARY DATA

A. PERCENT OF SCHOOL SYSTEMS

TN WHlCH TEACHERS TOOK AB-

SENCES DUE TO JOB-RELATED

INJURIES OR ACCIDENTS

JDB-RELATEO INJURIES/

DCCID ENTS . . • • • . • .. •

NO JO B—R EL AT ED INJ UR I E S/

ACC I D ENT S .... • ... ....

T 0 T A L

NUNB ER 0F R ES POND ENTS

B. H E AN D AYS A B S ENT DUE TO A

JO8 R EL ATED IN J URY O R ACC T —

D ENT T AK EN BY ALL T EAC HERS

NUHB ER 0F R ES PONDENTS . •......

HEAN ......... ..... ••. • .....

I'4EDI AN . ... .. . ...... ...

1 ST BUARTTLE ..... ..• . • .....

3 RO 0U ARTIL E .. . • .

RA N G E — L DN ......... .. ....

HIGH

C . N EAN DAY S A B S ENT TAK EN PER

T EAC HER N I TH A J0 B—R EL AC ED

I NJ U RY OR AC C I D EN T

NUH B ER OF R ES PONOENTS . ......

HEAN .. ....... . • ... • ...

NED j AN .......................

1 ST QUARTILE . ....... • • ... • • •

3 RD BU ART 1 L E . •. • . . • . . . • • • ..

RAN GE — LOk ......... • ........

HIGH ......... . .

0. T EAC HER S A BS ENT DUE DO A

JOB-RELATED INJURY OR ACCZ-

DENT AS A PERCENT OF A LL

T EACH ERS

NUHBER OF RE SPONDENTS

NEAN

CEOI AN . . .. . ......... ... •

1 ST QU ART I L E • • . • • . • . ...... •

3 RD QU ART I L E

RANGE L OF

HIGH

# LESS THAN ONE-TEMTH OF ONE PERCEMT

25,000

OR

MORE

97.5

2.5

100.0

80

.l

•5

ń0

16•4

4.3

10.€

1 S

125 •C

ś8

1.6

'I .0

.2
2.1

W

7.2

ENROLLMEHT GROUP

10,000 2,500

TO TO

2#,999 9,999

3 4

75 •8

24.2

100.0

165

92

•1

.8

9 0

14. 5

6 . 0

3 . 3

13 . 7

L .0

1 05. 0

105

1 .l

.6

.3

L 3

.1

9.6

5 6 6

100.0

97

.l

.6

2 •5

I5 6

1 .0

166.0

45

1.3

1.5

•2

7.8

300

TO

2,499

5

17.4

8 2.6

100 0

86

11

.1

2

1 1
7. 3

3.2

2.0

1.5

27.0

15

2.8

I .9

l •2

3.8

.ó

8.0

TO T AŁ— AL L

RE PORTIN6

SYSTENS

NOTE: N OT ALL SCHOOL SYSTENS THAT PROVIDED DATA FOR PART A 0F TABLE 23 PROVI DED DATA

ON THE NUN BER OF DAYS NEED ED TO C ONPU7E P ARTS B, C , A NOD OF TA BLE 23.

63.3

36.7

100 0

428

1 91

.8

18#

1.6

6.2

3.1

13.9

1.0

166.0

Z 13

1 4

.8

1 7

9.6



TABLE 2+. —H E AN DAILY RATE PAID SUBSTIT U7E T EACHERS IN REPORTING SCHOOL SY STEHS› BY ENROLL—

H ENT CROUP› 1 978- 9

SUNNARY DATA

l

25,000

OR

MORE

ENROLLN ENT CROUP

1 0,000 2s5 00

T0 TQ

26s 99'2 9 999

3 0 0

T 0

2 › é99

TOT AL— ALL

RE PORTINC

SYSTENS

FIUHBER OF RESPONDENTS ...••... 86 I75 100 86 667

HEAN ................... .•.•. B 32.42 S 31.30 $ 29.85 S 28.21 $ 30.60

xEDzAN ....................... s 3t.00 s 30.00 S 30.00 $ 29.00 s 30.00

1 ST QUARTILE ..••...•........ S 27.00 S 26.00 $ 26.00 $ 25.00 S 25•00

3 RD QUARTILE ................ $ 36.86 $ 35.00 S 33.36 S 30.00 G 34.66

R ANGE — LOP . . ... ... ... . .. $ t 8. 0 0 $ S7 . 0 0 S t6 . t9 $ S 5. 00 S 1 5 • 00

H 1 CH . .... . ... . ..... $ 6 8.75 $ 63.28 G 42 .0 0 $ 45. 00 S 6 8 .75

TABLE Z 5.-—C0 ST 0F SUBSTITU TE T EACH ERS 1N PEP ORTI NG S CH0 OL SYSTE HS, BY ENROLLN ENT GR0UP,

197 8—79

SUNN ARY DATA

l

25 000

OR

NORE

2

ENROLLNENT GROUP

10,000 2,500

TO TO

2#,P99 9,q99

3 4

ANNUAL C0ST OF SUBSTI TUTES PER PUPIL

300 TOT AL-ALL

T0 REPORT1NG

2,699 SYSTE¥S

5 6

NUNBER OF RESPONOENTS ........ 83 168 96 85 432

1 ST OUARTILE 4 12.11 B 10.24 4 10.18 $ 7.41 $ 9.97

3 RQ OUARTILE ................ $ 18.36 4 16.90 $ 17.08 4 16.03 $ 17.13

RANGE - LOW .................. 4 5.99 4 3.08 4 3.00 4 2.72 6 2.72

H VGH ..... . . . . ... $ 52 0 1 S 44 . 20 S 28 .3 6 S 30 . 33 S 5 2 . 0 1

AT NUAL COST OF SUBSTITUTES PER TEACHER

NUI4 BER 0 F R E SPONDENTS •.......

NEAN . • .. . . •.. . • • . • . • •. .. . • • • . . S

PIE D 1 AN ... ... ... . ..... . $

1 ST QU ART I L E . . . ....... 9

3 RD gU ARTILE . . . . .. . . . $

RANGE — LO¥/ .. ... ... •... ... S

HICH .......... .... ... $

83

312 6

287 4

228 $

?35 S

118 4

960 $

166

271 4

255 $

184 S

315 6

60 I

1012 I

96

252 6

250 #

185 6

313 $

64 8

520 6

COST OF SUBSTITUTES PER PUPIL DAY

NUHB ER0F RESPDNDENTS . . . .. . . 8 3

MEAN ......................... 6 68Gl 4

NUHB ER 0F R ESPDNDENTS •. . • • . • .

BE AN . . .. .. .... • . • • .... ••.

nE0t aN .......................

I ST QUART ILE . .. .. • .. • • . . . • • .

3 RD QU ART I L E • • . .. . • . • . •. . . • .

RANGE — L OIrI .... ... ...... ..

HIGH .. ....... . . ..

167

1181 4

1002 4

810 $

276 $

3860 S

95

466 4

4€2 S

222 4

631 4

48 4

6q

COST OF SUBST1TUTES AS A PERCENT OF TEACHER SALARIES

82

2.0

1.4

2 •3
.7

5.6

166

1 . 6

1 . 2

1 .9

.5

6 . 0

9 4

1 •3

2.0

.3

85

195 t

175 4

L13 S

254 $

44 s

58fi 6

430

2 60

246

178

3 16

44

1012

83 428

88 $ t908

56 S 8 69

28 $ 269

l0T 4 1693

12 4 12

é02 ¥ 87917

85

1.4

4.0

427

1.7

1.6

1.2

29



30

TABLE 26 ——COST 0F T EACHER ABSENCES I NJ RE PO RTING SCHDOL SYSTENS, BY ENROLLNENT GR0UP+

1 978—79

SUMMARY DATA

2 5,0 00

OR

NORE

ENR0LLME|4T GROUP

10,000 2,500

TO TO

2€,999 9,999

3

ANNUAL COST OF ABSENT TEACHERS' SALARIES PER PUPIL

NUH B ER OF RE SPONDENTS

HEAN S

HEDT AN S

1 ST BUARTILE '6

3 RO QUART ILE S

RANGE — L ON .. .... .. ... ... S

HI GH . ........ ...... 8

NUMBER OF RESPONDENTS ........

5

300 TOTAL—ALL

T0 RE PORT INC

2,&99 SY STEHS

ó

ó7 t56 90 85 396

19.60 6 39.60 S 39.09 S 30.50 fi 37.53

37.39 S 38.20 S 35.84 ¥ 28.28 S 35.It

31.82 ¥ 27.63 S 27.69 S 18.89 S 26.9L

47 •1 0 S 45 .8 0 '6 67 .7 7 S 37. 92 8 65. €6

6. E 8 S 5 • 56 '6 3 .8 3 S ó . 13 S 3. 83

96. 93 S 1 22. 76 6 182 . 26 S 75. Z6 S 1 8 2.26

ANNUAL COST OF ABSENT TEACHERS' SALARIES PER TEACHER

MEAN ..... •......- -...• -. •• •.. 4

MEDIAN ....................... 4

1 ST QUARTILE ................ 4

3 RO QUARTILE ........... ..... B

RANGE - LOW .................. $

HIGH ................. $

NUMBER OF RESPONDENTS

NUMBER OF RESPONDENTS

MEAN

MEDIAN

I ST OUARTTLE ................

3 RD OUARTILE ...............

RANGE - LOW ..................

HIGH

67

737 4

671 4

560 t

807 5

128 t

1987 4

155 90

728 S 693 S

68Z 8 6fl1 S

508 S 696 S

876 S 873 S

98 S 94 S

18 00 S 2 205 S

COST OF ABSENT TEACHERS' SALARIES PER PUPIL DAY

ó7 155

$ 16522 $ 3 185 $

5 9 805 5 Z 890 S

$ 6 012 S 2 1 66 S

S 17 2 79 S 3 892 I

S 985 S 5 16 S

$ 1 A6119 5 9 88 \ S

89

1320 $

105A $

596 $

1782 4

66 S

7249 4

85

496 S

397

671

635

476

833

95

2205

B5 396

211 S 6386

1st s 2oq7
66 $ 573

291 B €227

U S
727 4 156119

COST OF ABSENT TEACHERS' SALARIES AS A PERCENT OF TOTAL TEACHER SALARIES

67

€.7

A.6

5.0

5.3

.7

9.3

154

S .5

6 . 5

3 .7

5. 2

.7

9.2

90

.

.3

3.€

5 .1

.6

8.7

85

3.5

3.3

2. 4

4. 5

6.8

396

A.3

&.3

3.4

5 . 2

.6

9 3

NOT E : S I N C E T EACHERS ARE PA IO NHETH ER T HEY WORK OR ARE ABS ENT U NDER T HEIR SC HOOL S YSTENS' L EAVE

PROVISION S, CAUTION SHOULD BE EXERCISED TO ENSURE THAT THE DATA IN THIS TABLE ARE NOT USED

IN DOUBkE COUNTING THE ACTUAL COST OF 7EACHER ABSENCES.
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TABLE 27 ——TOTAL SALARY C0STS RELATED T0 TEACHER ABSEFIC ES AND SUBST ITUTE T EACHER R EPLAC EHENT

IN REPORTI NG SCHOOL SYST ENS, BY ENR0L LTENT SROUP, 1978-79

SUMM ARY DATA

25,000

OR

MORE

2

ENR0LL NENT GROUP

1 0,000 2 500

TO TO

26›9 99 9› 999

3 4

A NNUAL TOTAL ABSENCE-RELATED COSTS PER PUPIL

300 TOTAL-ALL

T0 REPORTING

2,€99 SYSTSHS

6

NUNBER OF PESPONDENTS 62 162 97 8t 372

JEAN s 55.‹8 s 53.7 s s3.2 $ 3.o1 s 51.59

NEDTAfJ 1 50.93 9 52.33 S II.30 S 38.66 S 59.6s

I ST QUARTILE S 65.02 9 TO.74 S 39.37 $ 26.02 S 37.86

3 RD QUARTILE S 63.46 4 62•16 S 62.75 S 53.59 S 61.69

RANCE — LOW .......•••........ '6 26.26 S 13.5Z S 16.87 S 8.85 S 8•85

HICH ................. S 101.67 5 157.57 '6 209.73 S 101.72 S 209.?3

ANNUAL TOTAL ABSENCE-RELATED COSTS PER TEACHER

NUAB ER0F R ESP0NDENTS . • .. • ... 6 2

MEAN ......................... X 1032 X

3 RD 8UARTILE

RANGE —

NUNB ER OF RE5 POfJDENTS

NEAN

N EDI AN

ST BUART1LE

3 RD QLfARTTL E . . • . • . • • .

RANGE — LOT ......•..•..•

HT GH

NU/4 BER OF R E S PONDEFJT S

MEAN

NEDI AN

1 ST BUARTTLE

3 RD QUART ILE

R ANGE LOE

HIGH

8 9'4 S

8 7P7 t

$ 1188 $

5 53 8

$ 2408 $

1€2
996 $

926 S

727 S

1177 ¥

238 S

23 10 I

87

944 $

916 8

710 4

1 16a t

27é S

Z537 S

T OTAL ABSENCE -RELATED C OST '3 P E R PUP I L DAY

62 1A2
$ 20708 S A300 $

$ 12589 S 3868 $

$ 8316 ¥ 2959 5

..... i 2€1é0 t 5051 4

..... $ 3€75 ¥ 1007 4

S 17C2AA $ 12381 $

86

17 82 S

1 570 S

860 6

2332 S

1 56 S

8 342 S

TOTAL ABSENCE-RELATED COSTS AS A PERCENT OF

TOTAL TEACHER AND SUBSTITUTE TEACHER SALARIES

62

6.6

6.ú

5.

7.2

2 •6

11 6

142

6 •0

6 . 0

5 •2

6 •8

1 •9

1I .5

87

5.9

5.8

"¥.9

6.8

9.9

81

692 S

62€ t

A10 4

895 S

190 $

1650 $

372

2

8 87

678

1 137

1 90

25 37

8t 371

30L '6 5592

2t6 5 2803

92 5 818

006 '6 521ó

23 9 23

1012 ¥ t76264

81

A.B

#.6

3.2

6.6

1.4

372

5.8

5.9

4.7
6.9

11.6

NOTE: SI NCE T EACHERS ARE PA1O IHETHER T HEY WORK OR ARE A8SENT UNDER T HETR S CHOOL SYSTENS° L EA'vE

PRDVISIONS, CAUTION SHOULD BE EXERC ISED TO ENSURE THAT THE OATA IN THTS TABLE ARE NOT USED

IN DOUBLE COUNTING THE ACTUAL COST OF TEACHER ABSENCES.
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TABLE 2 8.——T EACHER A BSENTEEI SHAS A NANACENENT C ONCERN 1N REPORTI NG SCHOOL SYST EHS› BY ENROLL—

N ENT CROUP, 1 978-7'9

SUSIMARY DATA

1

VERY HIGH CONCERN

HIGH CONCERN

NEOIUNC ONCERN

L OSI CONCERN

VERY LO\I CONCERH

T 0 T A L

NUNB ERDF RESPDNDENTS

Z5 000

0R

NORE

22.0%

62 •9

3 0. 8

1 00• 1

?l

E NR 0 LL BE NT CROUP

10 000 2 5 00

TO T0

26,sss s, 99
3 ¢

33.9

3.2

10 •4

10 0 1

183

7.3%

31.3

€4.8

15.6

1.0

100.0

96

5

5.7%

27.3

31.8

21.6
13.6

100.0

B8

300 TOTAL-ALL

TO REPORTING

SYSTEMS

6

11.6%

33.8

3 8.9

12 4

3 •3

1 0 0 0

4 5 8

TABLE 2 9.—-PRI PI”ARY H ETHOD U SED BY T EACHERS FOR RE PORTI NG SHORT—TE RN A BSENCES IN RESPONDING

SCHOOL SYSTENS› BY ENROLLNENT GROUP, 1 978—79

SUMMARY DATA

1

C ALL BUTLDING PR INCI PAL

CALL OTHER BUILDING LEVEL

STAFF P ENB ER . . .... .. . • • • •

CALL D I RECTOR 0 F P ER SONNEL • • •

CAL L OT H ER C ENT RAL—0FFICE

ST AFF M EDIB ER

CAL L T EL EP HONE ANSWERING

S ERV1CE . • .... •• . . . • • • ..

OTH ER . .. ...... .. ..........

HOAE THAN ONE N ETHOD US ED

T 0 T A L

NUMBER OF AE6PONDENTS

2 5,000

OR

NORE

60.0/

3.3

1 •1

15.6

1.1

99 ‹9

9 0

ENROLL MEUT GROUP

10,000 2,500

T0 TO

24t999 '9t 999

€8.9%

1 6

8.7

2.2

19.6

19 •0

100.0

5 5.0%

2.0

2.0

5 0

16 »8

I 8. 8

1 0 0 »0

101

5

81.6%

3.5

é.6

1 1

1 •1

8.0

99.8

87

300 TOTAL-ALL

T0 REPORTING

2* 99 SYSTEMS

6

58.7%

4.8

3.0

I€ .7

16 •0

100.0

62



TABLE 3 0.--A DIIE I'JT STR AT OR S RE SPON SIB LEF OR NANAGT NG TEACHER LEAVE POL1C I ES TN REPORT ING

SCH0OL SYSTEHS BY E NROL LNENT CRCUP L 978 -79

SUHNARV OAUA

1

A.H ANAGE HENT R ESPON SIBIL1TY

RES PONS1B1L1 TY CHARG EO

TO SP ECIF ICA DHI N-

I SPR ATOR ......... • ...

RE S PON S I B I L I TY NO T

CHARGE0 TO SPECIF1C

T 0 T A L ................

NUHBAR OF RESPONDENTS

B. T ITLE 0F A DF\TNt STRATOR HI TH

L EAVE POL1 CY RESPONS1BILI T\

PERSQNNEL AOMINI STRATOR .

SUPER1 NTEN0 ENT" ..........

BCR ECTOR O‘ D’D’ONIN E CICR-"”

TI ON ..... • ........ • ..

OT HER ...................

T 0 T A L ................

NUHB ER0F RES PONDENTS ........

2 St000

D R

NORE

2

87.0 $

13.0

100.0

92

91.7%

1 .';

2.8

2.8

1•4

100.1

72

ENROLLMENT GROUP

10,000 2,500

TO TO

3 5

90.1%

'9.9

100.0

182

85.1/

3.2

5.Z

1.3

4.5

.6

99.9

154

86.9%

13.1

100.0

99

47.5%

1.*

42.3

3.8

1 .3

?.8

9 9. 9

78

300

TO

2,499

8 2.0

18 .0

1 0 0 .0

89

14.9

80.6

100.0

67

TOT AL— ALL

REPORT1NG

SYSTEMIS

6

87.2%

lf.8

100.0

062

63.1/

'#.3

25.9

1.9

2.7

2.2

100.1

371

TABLE 31.--REGULAR PER1FICA7ION OF TEAC|NER ABSENCES DUE TO SlC|t LEAVE tN REPORT ING SCHOOL

S YSTEHS BY ENROLLNENTG ROUP› 1 978—79

SUkNARY DATA

A . E XT ENT 0 F V ER T F IC AT I ON

ABS EN C E S V ER T F I ED ......

ABS ENCES NOT VEREFIE0 • • •

NUN BER 0 F R E SPONDENTS .. . • • ..

25, 000

OR

h0RE

2

00 •0

9t

ENROLLMENT GROUP

10,000 2,500

TO T0

3€.4%

65.6

100.0

183

3 2.3%

6 7.7

100.0

99

300

TO

2,499

5

29.5%

70.5

100.0

88

TOTAL—ALL

REPORTING

SY STENS

6

34.9%

65.1

100.0

461

NOTE: S OHE SCHOOL SYSTEPS T HAT I NDICATEO THEY VEREFY ABS ENCES 00 SO ONLY 1F ABSENCES ARE LONGER

THAN A SPECIFI EDP ER\ OD0F TI NE IE.G., 1 CONSECUTT VE DAYSI.

B. 8 ETHODS 0F V ERI FICAT 10N 1N

S YSTENS T HAT VERI FY AB SEN-

CES

NUt4BER R ES PONOING 40 61

37.5%

59.4

37.5

6.3

32

30.8%

76.9

Z6 9

26

24.2%

77.6

3.7

161

NOTEI THE "0 THER" CATEGORY INCLUDES HETHODS SUCH AS A8SENCE FORI4S S TGNEO BY THE TEACHER CONTACT

8Y THE PRANCT PALe ANO VtSITS TO 7HE T EACHER 'S HOBE.

TOTALS MAY ADD TO MORE THAf4 100.00 PERCENT BECAUSE SOME SCHOOL SYSTEMS SPECIFIED MORE THAN

ONE NETHOD OF VERIFI CATI ON.

33
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TABLE 3 2.--REASONS F OR TEACHER ABSENCE 7 HAT PERE I NCLU0ED IN THE LEAVE POL1CI ES OF REPORTENC

SCHOOL SYSTENS› BY E NROL LNENT GRDUP, 1 978 -7R

SUPI8 ARY DATA

A. P ERS ONAL 1LL NESS

SICK LEAVE ..............

PERSDNAL LEAvE .........

OTMER PAtD LEAVE ........

T 0 T A L ................

NUHB ER OF RE5 PO NOENTS .. ..• • . •

P . FAPIIL Y ILLNESS

ST CK L EAVE ..... • • • . ...

P ERS ON AL LEAVE . .. . . . • • ..

OTHER P 4I0 L EAVE • • • . • .. .

T 0 T A L ......... ......

NUHB ER 0F RES PONOENTS •.......

C . N ATE RN\ TY 7P A T ERN IT Y

PER SONAL L EAVE .. .. . . .. .

OTHER PAID L EAVE •. . . .. . .

T 0 T A L . . • • . • . . .... • . .

NUH B ER 0 F R E S P0 NDENTS • • • • ... •

D. DEATH {N THE FAHtLY

SI CK L EAVE ..............

PERSONAL LEAVE .... • . • ...

OT HER P A I D L EAv E • . . . •. • .

T 0 T A L .. . . . . .. • • • • • • . •

NUU 8 ER 0 F RESPONDENTS ........

E.R ELTG1 OUS REA SONS

SI CK L EAVE • • . .. . • • .. • •. .

PERSONAL L EAVE . • .. .

OT HER PA 10 L EAV E • .......

T 0 T A L . . .. .. .. . . • • • ..

NU I4B ER 0 F RE SPONDENTS • • • • •. . •

F . PROFE SSSONAL AC7I VIT1ES

S1 CK L EAVE . ....... •....

P ERSONAL L EAVE ..........

0TH ERP A1D L EAVE ........

T 0 T A L • • • . • . •. • • • • • • • •

NUN B ER 0 F 8 E SP 0 F/ DEN TS . • • . • . • •

G. P ER S ONAL R EASONS ( SUCH AS

PERSONAL BUS INESS )

SI CK L EAVE ..............

PERSONAL L E AyE .... . ..

OT HER PAT D LEAVE • •. • •• . •

T 0 T A L ..... . • .......

NUIIB ER 0 F R E SPO NDENTS • •• . • • • •

25, 000

OR

MORE

100•0 S

100.0

8B

6 7.S/

19.7

13.2

100.0

76

6.8

100 •0

7 3

ENR0LLHENT GROUP
10,000 2 500

T0 T0

24 9 99 9,99R

3 4

100.0%

100.0

179

54.2/

26.2

19.6

100 .0

l6B

81.2%

6.5

12.3

100.0

15é

3 9.2% S0 -7 %

13.5 16.8

100.0

4.6%

7 0.9

2r .6

1 0 0. 0

65

1.5%

89.4

100.0

66

6.7Z

90.7

2•7

100.1

75

100.0

167

7.0%

67.6

100.0

142

.7%

7 .9

91.s

100.0

1 SI

l.9%

93.2

5.0

100.1

16 I

100.0%

100.0

100

6 2.8/

23.4

13.8

100.0

9

8 6.6%

2 .A

1 1 .0

100 .0

82

30.4%

10.9

58.7

T00 0

92

76.3

23.7

100.0

76

l .1 %
6.8

92.0

99.9

88

1 1%

94.6

4.3

100 »0

9 2

300

TD

2,499

100 .0 â

100.0

g§

66.3/
23.8

10 .0

100.1

80

88.OZ

é.O

8.0

100.0

75

40.0%

18.7

"›1.3

100 0

7 5

2.0%

70.0

28.0

t00 .0

50

3.2%

11.1

8 5.7

100 •0

63

1.3/

90.8

7.9

lOO.O

76

TOTAL-ALL

REPORTtNG

SYSIENS

6

100 0 %

100.0

60.8/

23.9

100.0

518

84.9/

5.9

10.2

100 .0

3 84

38.0%

15.2

€6.8

100.0

408

'4.2%

70.6

Z 5.2

100.0

3 33

1 .+ %

90.2

100.0

368

2.5%

92.6

5.0

100.1

ñ00
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TABLE 3 3.--L0 CAL POLICIES 7HATL1Y1T SICK LEAVE ACCU PULATI ON IN PEPORTI NG SCFOOL SYSTENS,

BY ENROLLNENT CROUP, 1P79—79

SUNMARY DATA

1

A. EXTENT 0F POL IC?ES

POLICY LIMITIMG ACCUM-

ULATION

N0 POLICY LIMTTING

ACCUMULATION

T 0 T A L.

NUH B ER OF R ESP0NDENTS

B. S ICK L EAVE DAYS THAT NAY BE

ACCUNULATED IN SYSTEPS HA7

ALLOF ACCUNUL ATION

NUHPER OF RESPOHDEFJTS

PI EAh!

CEOI AN

1 ST 9UART1LE

3 RD BUARTILE

RANGE Uld

HIGH

25,CCC

0R

MORE

32.2%

67.£

10 0.0

97

2?

145

14t

56

l°7

27C

ENROLLMENT GROUP

10,000 2,500

TO TD

25,999 9,999

3 4

'5€.6%

100.0

163

83

136

150

90

180

10

250

58.9%

6 1 •1

100.0

90

50

139

150

90

180

5

270

300

TO

2,599

5

76.9/

Z3.1

100.0

78

58

98

90

55

130

10

200

TOT AL-ALL

REPORTING

SY STEf4S

55.0%

55.0

100.0

€18

2 16

1 28

130

90

180

5

270

TABLE 35.-—LOCAL POLICIES T FAT PROVI DE FCR FAYI NG T EACH ERS FOR SCNE NUIX BER OR P ERC ENT 0 F

UNUSEO SICK LE AVE AT ERPLOYEES' PETI REBENT OR RESI GNAT ION IN REPORTI NG SCHOOL

SYSTENS BY ENRCLLI¥E NT CROUPe 1 578—79

SUCPI ARY DATA

P OL1 CY FOR SE CK L EAVE

R ECOVERY

N* POLI CY FOR S ICK L EAYE

R EC?VERY

T Q T A L

NUMBER OF RESPONOENTS

25,00C

OR

MORE

2

5 5.S%

44.2

100.fl

85

ENROLLHENT GRITUP

1 0t0 0 0 2 t 900

T G T O

2 S t 9 9 9 9 999

3 4

5 7. 1

t00.0

161

35.2%

6 4.8

100 0

88

300

T0

2,499

5

38.0%

6Z.0

100.0

71

TDTAL-ALL

REP!gRTIN C

SY STENS

6

56.9

100.0

€06
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TABLE 3 5.——P ERSONAL LEAVE P R0VSSIONS IN REP ORTI NG SCHOOL SYSTENS, BY ENROLLNEFIT GROUPe 1 978—79

SUNNARY DATA

A. NUMB ER0F DAYS P ERYE AR

NONE

I DAY

2 DAYS

3 DAYS

S DAYS

5 DAYS

6 D AYS

PI0RE TH AN 6 DAYS*

UNL IHITED/ASNE EDED

PROVI DED-N0 DAYS D ATA

T 0 T A L

MEAN**........................

RANGE —

* BUT NOT U ILI PI ITED

2 5t000

O R

MORE

2

3. /

9.1

35.2

33.0

5.7

5.7

5.7

1 •1

1.1

8 8

1 0 0 0

ENROLLMENT GROUP

t0,000 2,500

TO TO

2€,999 9,999

3 S %

9 0

6 1.0

21.3

11.2

1.7
2.2
1 1

178

99 »9

1 2

4.0 %

1 4. 1

3 2.3

3 0.3

7. 1

3.0

7. 1

1.0

1.0

99

9 9.9

1

8

300

TO

2, é99

5

1 2.8 %

1 2 8

6 5.3

17 5

1.2

2.3

1.2

3.5

3.5

86

100.0

2

10

TOTAL-ALL

REP0RT1NG

SYSTEMS

6

5 .3 %

I 0.9

3 8.8

2 4.8

4.2

7.3

1.6

1.8

é51

100.0

2

12

** SYSTENS THAT GRANTED AN UNLIN ITED NUNBER 0F DAYS+ PRCVID EDPE RS0 NAL L EAVE BUT S UPPLIED N0

OATA ON THE NUHBER0F DAYS ORD ID N OT P ROVIDE P ERSONAL LEAVE ARE EXCLUDED F ROM NE AN AND

N EDI ANC ALCULATIONS .

B . SPECI FIC R EASONS REBUE RED

FOR USI NG PERSONAL LEAVE IN

SYSTEHS GRANT ING PERSONAL

LEAVE

REASONS REgUI RED .... • • . •

REASONS NOT REBUIREO .

NO RESPONSE . • . . • . • • • •

T 0 T A L

NUHBER 0F RESPONDENTS

C. PERHI SSSON REQUIRED BE FORE

PERSONAL LEAVE TAKEN IN

SYSTEHS GRANTI NG PERS ONAL

LEAVE

PERNISS iON REBUIRED .....

P ERICI S S I ON NOT REQUIR EO .

NO RESPONSE

T 0 T A L

NUHB ER OFRE SPONDEfJTS

5 9.3

5 8

10 0.0

86

70.9%

4.7

100.0

86

5.5%

53.2
2.3

100.0

173

85.5%

12.7

1.7

99.9

173

5 5.1

100.0

98

8 3.7%

12 2

5 .1

100 •0

98

56.0%

2.7
1.3

100.0

75

92.0%

5.0

100.0

75

A3.8%

53.0

3.2

100.0

4 32

83.3%

13.5

3.2

99.9

432
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TABLE 36.--DISSEMINATION OF 1MFORMATI0N ON TEACHER ABSENTEE TSM OUTSIDE THE DEPARTMENT CHARL,ED

WITH ADMINISTERING TEACHER LEAUE POLICIES IN REPORTING SCHOOL SYSTEMS, BY ENROLL-

MENT GROUP, 1978-79

SUNS ARY DATA

, 1

A . E XT ENT 0 F 0 I S S EN INA T ION

Z N FORM AT ION R E GULARLY

DISS ENIN ATED

INF ORN ATI ON NOT RE GULARLY

DISS ENTN ATED

T 0 7 A L

NUNB ER OF RES PONDENTS

B. NETHOD 0F DISS ENI NATI ON IN

SY STENS T HAT DISS EM1 NATE

I NF0PMATION

HEPI0RAN DUN

R E GUL AR REPORT

DI,STR ICT N EV SL ETTER .....

L0 CAL N ENS PAPER .... ...

OT HER

TO PIETHOD SPECIFI ED

NUNB ER RESP ONDI NG

25 *000

0R

NORE

2

4 6.2%

'53.8

1 0 0.0

23.8%

6 .3

2.4

2.4

42

EMROLLMENT GROUP

10,000 2,500

TO TO

2#,999 9,999

52.Z%

07.8

10 0.0

18

27.1%

'55.2

3.1

1.0

8.3

22.9

96

100.0

1 03

21.3%

0.

2.1

8.5

3 8.3

47

300

TC

z, qe
5

5 5.7

10 0.0

88

28•2 %

33.3

2.6

2.6

5.1

43.6

39

TOT 4L—ALL

RE PORTIN G

SY STENS

6

fl8.I%

51.9

100.0

€66

25.#%

50.0

3.6

1.8

6.7

27.7

NOTE: TOT ALS ADO TO PORE THAN 100.0 PERCENT BECA USE SODIE SCHOOL SYST ENS DIS SEPINATE INFOR—

M ATI ON BY NORE THAN 0 NE METHOD

C . P ERS ONS R EC E IV I NG IN FO RN AT ION

IN S Y ST EH S T HA T D I S S E N I NA 7 E

I N FOR PI AT I ON

SCHOOL BOARD

SUPERINTENOENT

OT HER C ENTRAL—0FF1CE

A DCINI STRATORS

^RI NC1P ALS

T EACHERS

ALL BUILD ING STAFF

ALL D 1STR1 CT STAFF

OTHER

NO PERSON- SPECIFI EO

NUNB ERR ESPONOI NG

é7.6%

7 9.6

78.6

5 .8

23.9

s.s
7.1

4.8

42

3 9.6%

83.3

84.

70.8

16.7

8.3

6.3

7.3

96

51 •1 %

8 5. 1

68.1

76.6

25.5

6.4

10.6

2.1

47

41.0

28.2

7.7

5.1

2.6

39

47.8%

82.1

72.3

67.9

21.9

8.0

7.1

é.0

.9

NOTE: T0 TALS ADO TO N ORE THAN 1 00.0 PERC ENT B ECAUSE SOHE SCHOOL SYSTENS DISS EMINATE INFOR—

N ATI ON TO HORE THAN OFE GROUP OF PER SONS.
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TABLE 37.-—PROGftAHS FOR ftEC 0GłłIZ IłłG TEA C HER S II TH OUT ST AND I NG ATT ENOANCE RECORDS IN REPORTE NG

SCHOOL SYSTENS, BY E NROL LTEN7 GRgUP› 1978—79

SUHPI ARY DATA

A. E XTENT OF PROGRAN

PROGRAH ESDA BLIS HED . +...

N0 PROGRAN E STABLIS HED . .

T 0 T A L

NUT B ER OF RE SPO NO ENT S

B. METHOO OF RECOGNłT{ON IN

SYSTEMS THAT HAVE A PROGRAM

LETTER/CERTI FICATE 0F

R ECOGN ITION ...........

RECOGNTT ION BY SCHOOL

BOARD

NONETARY BONUS

RECOGNIT IQN ON EVAL-

UATI 0N FORN ..... . ...

RE COGNITTON TND ISTRIC7

NE¥I SL ETT ER

RE COGNIT10N IN LOCAL

NEWSP APER

AODTT IONAL PAID LEAVE

NO P ETH0D $PECEFI ED

NUHB ERR ESPONDING

2 5,0 00

OR

HORE

2

7.6%

92.4

100.0

92

lń.3

14.3

14.3

1€.3

ENR0 LLP ENT GROUP

E 0,0 00 2r 500

TD T0

26,999 9 999

3 6

6.5%

9 3.5

100.0

185

25.0

16 7

16.7

8.3

12

10 •7 %

8 9 »3

100.0

103

9.1%

36.A

18.2

27.3

9.1

300

T0

2› 699

5

8.0%

92.0

100.0

87

28.6%

71 •4

4 2 •9

lá.3

14 •3

7

TOT A L— AL L

R E P 0 R T I N G

SY ST EN S

7.9%

92.1

100.0

€67

27.0

2t.3

8.1

13.5

5.6

10.8

5.4

37

NOTE : T OTALS H AY A DO TO FORE THAN 100.0 PERCENT B ECAU SE S OHE SCHOOL SYSTEGIS PROVI DED HORE THAN

ONE NETHOD 0F R EC0GNI IIQN

C • E VAL UAT ION 0 F PRO GRAHS 1N

SYSTEMS THAT HAVE A PROGRAN

VERY SUCCESS FUL ..• .....

DOD ERATELY SUCC ESS FUL .. •

NOT SUC C E S S FUL

DON ' T KNOH .... . • . ....

NO ßES PONSE • • • • •• . • • • •• •

T 0 T A L

NUNB ER0F RE SPONDENTS

5 7.1

28.6

10 0.0

7

8.3%

50.0

8.3

25.0

8’.3

9 9 •9

12

27.3

27.3

36.A

9.1

100.1

11

14•3%

71•4

14 •3

100.0

5.4%

â8.6

13.5

27.0

5.5

99.9

37



TABLE 38.--PROCEDURES FOR PENALIZING TEACHERS WITH POOR ATTENDANCE RECOROS IM REPORTING

SCHOOL SYSTEMS BYE NROL LIEN7 GROUPS 1 978-79

SUNN ARY DATA

A. EXTENT OF PROCEOURE

PROCEDURE ESTABLISHED ...

NO PROCEOURE ESTABLISHED.

T 0 T A L

NUN8 ER0F RE SPONOENTS

B.H ETH 000F PENALIZ ING IN

S YSTENS T HAT HAVE A PRO—

C EDURE

TERMINATEO

SUSPENDED ...............

REPRTMANDED ......... .•.

PLAtED ON PROBATION ..•..

FINEO/DOCKED IN PAY

OTHER

N0’METHOD SPECIFIED

NUH8 ERRESP OND ING

25›000

0R

NORE

2

18.7%

81.3

10 0.0

91

7.1%

2s.

52.9

11.8

2 9.fl

3 5. 3

1 L •8

17

ENR0LL PIE NT GROUP

1 0,000 2,500

T0 T0

19.1% 20.8%

80.9 79.2

100.0

183

35

10 0 »0

101

9.5%

9.5

61.9

â.8

57.1

28.6

21

300

TO

2,499

5

13.8%

86 2

10 0.0

87

33.3%

16.7

50.0

16.7

1.7

16.7

8.3

12

39

TOTAL-ALL

REPORTING

SYSTEMS

6

18.5%

81.6

100 •0

462

2 1 2 %

1 4 1

61.2

11.8

1.2

23.5

3.5

85

NOTE: TOTALS MAY ADD TO MORE THAN 100.0 PERCENT BECAUSE SOME SCHOOL SYSTEMS USED MORE THAN OME

0I SCIPLIN ARY PROC EDURE .

C. E VA L UAT TON 0 F PROCEDURES

IN SY STENS T HAT HAVE A

PROCEDURE

VERY S UCCES SFUL

I4OOERATELY SUCCESS FUL

NOT SUCC ESSFUL . . ... •

DON’T K NOI .• • . • .. . • • • • •

NO RES PONSE

T 0 T A L

NUI4B ER 0 F RE SPONOENTS

6A.7

23.'F
11.8

100.0

17

8 6%

5 2.9

1 7.1

2 5.7

100.0

35

28.6%

3 8.1

10 •3

1 4 3

5. 8

100 •1

21

2 5.0 %

5 1.7

8 •3

8.3

16 7

100.0

12

AS.9

16.5

17.6

100.0

85
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TABLE 39. -—COLL ECTIVE BARGAIN ING CONTRACT PROVI SIONS RELATI NGT0 TE ACHER ABS ENTEEI SN IN
REPORTING SCHOOL SYSTEHS, BY EN ROLLNENT GROUP, 1978—79

SUNNARY DATA

A. EXTENT OF NEGOTIATIONS

NEGOTI AT5 \/ IT H T EAC HER S .

00 NOT N EGOTIATE ¥lI T H

TEACHERS

T O T A L

NUHB ER OF RESPON0 ENTS

B. CONTRACT PROVI SIONS RELA T-

I NG TO TE ACHER LEAVE POL-

IC IES IN SYSTEftS THAT

NEGOTIATE k1 TH TEACHERS

PRQVIS ION INCLUDED . ....

NO PROVISI ON INCLUDED .. .

NO RES PONSE

T O T A L

NUHBER OF R ESPOfJOENTS

2b›000

OR

MORE

2

75.8/

24.2

100 •0

91

75.7%

15•7

8.6

10 0. 0

7 0

E NR OLL NENT GRDUP

10,000 2,500

TQ T 0

26 ,9 9' 9 › 999

3 4

28.6

100 •0

18 2

7 9.2 %

6.2

100.0

130

81.4%

l 8.6

100.0

102

78 6%

11 »9

100.0

84

1 00

T0

2,€99

5

75 .6%

24.5

100.0

86

80.6%

3.0

100.0

ó7

TOTAL—ALL

REPORT INS

SYSTEPIS

6

75.3%

2%.7

100 .0

4 ó 1

78.6%

14.5

6.8

99.9

TABLE 40.--EXTENT OF GR1E VANCES OVER THE I NTERPRETAT1 ON OF LEAVE USAGE GN REPORTING SCHOOL

SYSTEMS BY ENR0LL kENT GROUP, 1 g78-79

SUNHARY OATA

l

GRIEVANCEIS) F ILED ••• • •• • •• • •

T O T A L

NUH BER OF RES PONDENTS

25,0 00

OR

NORE

2

4 7.0%

5 3.0

100.0

83

ENROLLMENT GROUP

10,000 2,500

T0 T0

20,999 9,999

3 4

25.3%

7#.7

100.0

178

18•8%

81.2

100.0

101

300

TO

2+ 699

100.0

87

TOTAL-ALL

REPORTING

SYSTENS

6

2 5.8%

7é .2

100.0

449

TABLE 41.--TEACHER STRIKES IN BEPORTING 5CB00L SYSTENS, BY ENROLLMENT GROUP, 1974-75 T0 1978-79

SUNNARY OATA

STREKES OCCURRED IN THE PAS7

FIVE YEARS . • • .• • • •• • •• • .• •

NO STR I K ES 0 CCURRED IN THE

PAST FIVE YEAgS ••....•• ....

T 0 T A L

NUXIBER OF RESPONDENTS

25 000

Q R

kORE

29.2%

7 0.8

100 •0

89

EfJROLL NENT GROUP

10t000 2 500

TD T0

24,999 9,999

3 4

15.1%

84‹9

100.0

179

16.7%

8 3.3

t00 .0

96

300

TO

2› 499

8.2%

91.8

100.0

85

TQTAL-ALL

REPARTÍ f'tG

SY ST EN S

8 3.1

10 0 »0

h49



LOCAL SCHOOL SYSTEM RESPONSE TO TEACHER ABSENTEEISM

Respondents to the ERS 6nruu on TeccA9r

ñbseuVsism were asked to provide ERS, wherever

possible, with copies of items relating to

teacher absenteeism such as recent studies on

teacher absenteeism/leave usage, analyses of

teacher attendance records/reports, school sys-

tem policies/procedures relating to teacher ab-

senteeism, provisions in teacher collective

bargaining agreements relating to teacher ab-

senteeism/leave usage, and descriptions of pro-

grams intended to improve teacher attendance.

Included in this section are â3 examples

obtained from responding school systems, with

the exception of Example 35, which is repro-

duced with the permission of Arthur Young &

Company. These examples were selected to il-

lustrate the scope, variety, and form of the

material received and in use by school systems.

Editing was done for stylistic purposes, space

considerations, and format consistency. Sev-

eral of the examples that present absence data

Ex1

The examples which follow have been

grouped into seven categories:

1.

2.

3.

5.

6.

7 .

41

are part of larger reports. Inclusion of

material in this Report implies neither endorse-

ment nor recommendation by ERS or its sponsoring

associations.

Local school system data on teacher

absence (30 examples)

Local school system recommendations

for controlling teacher absenteeism

(5 examples)

Program for recognizing outstanding

teacher attendance (1 example)

Local school board policies relating

to sick leave abuse (6 examples)

Teacher collective bargaining contract

provisions relating to sick leave

abuse (4 examples)

Payment for unused accumulated sick

leave at retirement (4 examples)

Sick leave banks (3 examples)

LocaI School System Data on Teacher Absence

WASHINGTON ELEMENTARY SCHOOL DISTRICT #6 (Phoenix, Arizona)

Fall 1978 Enrollment: 25,071

Personal illness

Family illness

Family death

Personal

Total

Average dumber of Days Absent per Teacher

1974-75

7.24

.53

.11

1.80

9.68

1975—76

6.22

.57

.06

1.79

8.64

1976-77

5 . 85

.57

.10

1.83

8.35

197 7— 78

6.88

.18

1.92

9.62

1978—79

6.11

.60

.14

1.89

8 .74
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Ex2

Schools

Alhambra

PHOENIX UNION HIGH SCHOOL SYSTEM (Phoenix, Arizona)

Fall 1978 Enrollment: 26,829

Teacher Abs ence

P .I . P .B . S .B .

7 44.0 99.0 170.0 -

Area Voca-

tional

Center 217.0 18.0 62.0

Bace 163.0 6.0 33.0

Browne 688.5 65.0 151.0

Camelback 573.5 85.0 131.0

Central 332.0 53.0 124.0

Continuing

Education

Center

Cyesis

Center

Desert

Valley

East

Hayden

Homebound

Maryvale

North

South

52.0 6.0 1.0

25.0 3.0 10.0

230.0 39.0 3 .0

355.0 58.0 92 .0

436.0 77.0 83.0

26.0 -

6 39.0 87.0 136.0

2 99.0 53.5 5 9.0

Nount am 57 9.5 6 9.0 86.0

(Federa1

Teachers

Only)

St. Mary's 12.0 1.0

Union

High

School

West

TO'TALS

476.0 34.0 IU.0

405.0 63.0 80.5

6272.5 816.5 1362.5

*C0NPARA'IIVE TOTALS: 1965-66 5706.

1966-67 5333.

1967-68 6078.

1968-69 6598.

1969-70 7482.

P .B .

S .B .

P .G .

P.I. Personal Illness

Personal Business

School Business

Professiona1 Growth

F.D.

F.I.

C .D .

R .L .

Report, 197 8-79 (Based on 1 76 Days)

0

0

F .D .

P .G . and C . D . R . L . N . T . M . L . VAC To tals

F .I.

1 .0

98.0 16.0 45.0 196.0 1368.0

22.0 1.0 5.0 20.0 4.0 44.0 393.0

7.0 1.0 4.0 55.0 - 2.0 271.0

145.0 10.0 3.0 136.0 - - 1198.5

84.0 19.0 5.0 25.0 923.5

56.5 3.0 7.0 129.0 - 724.5

10.0

6.5 - 3.0

- - 6 9.0

47.5

23.0 3.0 2.0 - 300.0

51.0 6.0 5.0 34.0 1.0 - 602.0

85.0 11.0 10.5 152.0 9.0 863.5

- 26.0

1.0 84.0 13.0 16.0 52.0 - 2.0 1030.0

22.0 9.0 4.0 1.0 — 1.0 4 48.5

66.0 3.0 15.0 215.0 2.0 1035.5

13.0

1.0 61.5 2.0 15.0 293.0 1.0 23.0 1047.5

49.0 4.0 4.0 372.5 13.0 991.0

3.0 870.5 98.0 141.5 1685.5 28.0 74.0 11,352.0*

1970-71 8876.0

1971-72 9303.5

1972-73 8997.0

1973—74 8900 .5

Family Death

Family Illness

Civic Duty

Religious Leave

1974-75 8893.0

1975-76 9117.5

1976-77 11,272.5

1977-78 11,139.5

N.T. No Teacher

M.L. Military Leave



EX $$ EL MONTE UNION HIGH SCHOOL DISTRICT (El Monte, California)

Fall 1878 Enrollment: 6,901

Annual Report on Sick Leave, Personal Necessity and Other Services for Teachers for School Year 1978-79

VALLE

ARROYO EL MONTE NTN. VIEW ROSENEAD LI NDO TOTAL

Ill- Pers. Ill- Pers. Ill- Pers. Ill- Pers. Ill- Pers.

ness Nec. Other ness Nec. Other ness Nec. Other ness Nec. Other ness Nec. Other 1978-79

Days Days Days Days Days Days Days Days Days Days Days Days Days Days Days Days

Sept. 27 6 7 10 4 0 3 4 0 10 3 0 2 2

Oct. 42 11 20 23 16 18 42 8 0 25 6 0 10 1

Nov. 43 4 0 22 7 6 26 10 0 21 6 0 9 1

Dec. 31 3 l 12 6 0 36 3 1 20 4 0 5 1

Jan. 78 8 8 26 6 0 39 2 0 29 7 8 14 4

Feb. 48 4 10 24 8 0 26 2 8 27 4 10 16 3

Mar. 62 18 0 45 14 11 38 15 2 55 10 11 9 l

Apr. 51 4 0 21 8 1 19 20 3 29 18 2 3 5

May 61 7 10 37 14 9 42 11 0 25 20 9 6 2

June 30 4 4 15 6 0 6 0 10 0 5 3

TOTALS 73 71 60 3 89 45 279 79 14 2 l 40 9 23

0 80

0 222

0 155

0 123

0 229

1 191

0 291

0 184

0 253

0 92

1 1,822

Classroom teacher, nurses, and librarians ...........................................................................

Cost to the district for sick leave, personal necessity, and other services for 1123 days at $41.20......... $46,268

Cost to the district for sick leave, personal necessity, and other services for 699 days at $43.26......... 30,239

Subtota1.................................................................................................... $76,506

Cost to the district for School Business 168 x $43.26....................................................... 7,268

$83,774

Not Included

Government reimbursed Federal Programs 158 x $43.26 + fi6,836

288



Ex4

Sep tember

October

November

December

January

February

March

April

June

Total

ORANGE UNIFIED SCHOOL DISTRICT (Orange, California)

Fall 1978 Enrollment: 29,285

Monthly

Total

283

950

672

795

1,149

973

1,360

1,371

1,452

687

9,692

1976-77

Working

Days

10

20

16

15

20

18

20

20

20

14

Average

Daily

Abs .

28.3

4 7 .5

42

53

5 7 .4

68

68.5

72 .6

49

TEACHER ABSENCE REPORT

REGULAR SUBSTITUTE BUDGET

Illness/Personal Necessity

Nonthly

Tota1

284

1,064

965

955

1,269

1,214

1,348

1,270

1643

936

10,948

1977-78

Working

Days

15

20

17

15

20

18

20

20

20

14

Average

Daily

Abs.

18.9

53.2

56.7

63.6

63.4

67.4

67.4

63.5

82.1

66.8

Monthly

Total

599

1 , 325

1,030

l,0ll

1232

1,301

1,550

1,380

1,520

794

11, 742

1978-79

Working

Days

15

20

15

20

18

20

20

20

14

Average

Daily

Abs.

39.9

66 .2

60.5

67.4

61.6

72.2

77.5

69.0

76.0

56.7



EXS

Month

September

October

November

Dec ember

January

February

March

April

May

June

Total

EX6

PALO ALTO UNIFIED SCHOOL DISTRICT (Palo Alto, California)

Fall 1978 Enrollment: 11,500

Summary of Substitute Activity, 1977-78

No. of

Teaching Days

18

21

19

12

19

18

22

15

22

12

178

Total No.

Sub. Days

256

702

747

493

697

716

901

573

917

372

6,374

No. Sub. Days

per Teaching

Day

l4.2

33.4

39.3

U .1

36.7

39.8

U .0

38.2

41.7

31.0

35.8

PASADEV UNIFIED SCHOOL DISTRICT (Pasadena, California)

Fall 1978 Enrollment: 23,491

Total

Monthly

Dollar

Amount

$ 9,590

25,862

26,394

19,688

28,899

27,648

36,112

20,729

29,525

14,014

$ 238,6 61

Dollar

Amount

per Sub.

Day

37.46

36. 84

35. 60

39 . 94

41.46

38.61

40.08

36.18

32.20

37.67

Use of Substitute Teachers

1975-76: approximately $600,000 spent for substitutes--primarily teachers

1976-77: approximately $527,000 spent for substitutes--primarily teachers

1977-78: approximately $293,000 spent for substitutes to replace regular teachers who were

absent from the classroom

Average Number of Days Absent per Certificated Employee

All schools in district

Regular primary schools

Regular elementary schools

Regular junior high schools

Regular senior high schools

Voluntary schools and special schools

45

1973-74 1974-73 1975-76 1976-77

7.2

6.0

7.8

7.5

7.7

7.1

7.4

7.3

7.1

8.1

7.4

6.5

6.7

7.3

7.2

6.0

ó .3

6.3

Percent of Certificated Staff Who Were Absent on Each Day of the Week, October-December 1978

All schools in district

Regular primary schools

Regular elementary schools

Eliot eighth grade school

Regular senior high schools

Voluntary schools

7.2

7.8

8.0

6.8

6.3

7.2

Payday Non. '£ue. Jfed. Thu . Fri .

3 .3 3.9 3 .7 3 .6 3 . 5 .8

3.4 4.3 4.1 4.2 4.0 5.4

4.8 4.1 4.0 3.6 3.5 5.1

2.1 3.2 3.5 2.7 2.5 4.1

3.3 4.0 3.4 3.2 3.0 4.7

1.7 3.4 3.3 3.3 3.3 4.1



46

PASADENA UNIFIED SCHOOLDI STRICo (honI?used)

Findings:

1. There is less absenteeism on payday than on any other day of the week.

2. The pattern of absence declines from Monday to Thursday.

3. Thursday is the day of least absenteeism.

Friday is the day of most absenteeism.

SOURCE: Peter F. Hagen. Poteutid1 Sârntegius /or Jouâro11iug Emcessiue I9ccAer Hbsentee5sm.

Research Report No. 78/79-06. Office of Statistics, Pasadena Unified School District,

March 1979.

EX7

Elementary

SAN DIEGO UNIFIED SCHOOL DISTRICT (San Diego, California)

Fall 1978 Enrollment: 115,478

Average Number of Days Teachers Were Absent, 1978-79

Regular Elementary 6.28

Child Centers 11.17

6.32

Secondary 6 . 58

Student Services 6.17

Programs 4 .92

General Administrative Departments 6.20

Total 6.49

Ex8

Substitute

service days

Teacher

initiated

District

initiated

Average number

of substitutes

per day

Average number

of substitutes

per teacher

Fall 1978 Enrollment: 46,863

Nale

Female

Total

5.97

6.78

6.49

Under age 40 6. 70

Age 40 and above 6 . 33

SAN JUAN UNIFIED SCHOOL DISTRICT (Carmichael, California)

Use of Certificated Substitutes

1969- 1970- 1971- 1972- 1973- 1974- 1975- 1976- 1977-

70 71 72 73 74 75 76 77 78

13,978 15,463 16,566 18,553 19,652 20,263 22,429 26,253 27,828

NA

NA

NA

NA

NA

NA

NA

78 87 93 104

6.7

NA = Data not available

7.4 7.9 9.0

NA

110

9.4

86%

114

9.7

83%

17%

126

80%

20%

147

76%

24%

156

10.8 12.3 13.0



SARI JI]AN III DIED SCMOOL DISIRIC'I (C’ont?nuedJ

Total increase, 1969-70 to 1977-78

Total increase, 1973-76 to 1977-78

Total increase, teacher initiated,

1975-76 to 1977-78

Total increase, district initiated,

1975-76 to 1977-78

EX

Personal

illness

Business

day

Bereavement

Family

illness

Other

Deduct

Total

EX

Suamry

99.0%

24.0%

l4.0%

74. 3%

THOMPSON SCHOOL DISTRICT R2-J (Loveland, Colorado)

Fall 1978 Enrollment: 9,945

1978-79 Teacher Absences (Average Number of Days Absent)

Total

4 . 37

.51

.13

1.30

.17

6.92

Special Junior Senior J.H.- Spec.

Elementary Assignments High High S.H. TitleI Ed.

4.62

.47

.20

.45

.62

.27

6.64

4.74

.02

4 . 85 2 . 90 4 .22 5 . 15

.58 .44 .74

.11 .08 .03

.60

.20

. 48 . 41 . 40 .57 . 25

.52 1 .73 2. 23 2.63 . 60

. 09 . 06 . 09 . 24 0

6 . 20 7. 73 6 . 15 8 .43 6 . 80

ENFIELD PUBLIC SCHOOLS (Enfield, Connecticut)

Fall 1978 Enrollment: 10,040

Illness and persona1

Professional

Certified Personnel Absences (Excluding Administrators)

Medical disability, workmen's compensation,

maternity leave

Docked (unauthorized leave or days off

exceeding accrued leave)

Total

Percent of Workforce Days Lost 9/78-6/79

Junior Senior

Elementary

4.0%

.2

1.9

.1

High High

3.3%

.2

1.2

.7

5 .3

3.9%

.2

1 7

6.4

5.28

.38

.14

47

.43

.92

.24

7.58



ENFIELD PUBLIC SCHOOLS fCOutinnuJ7

Illness

Persona1,

Professional

Nedical disability, workmen's compensation,

maternity leave

Docked (unauthorized leave or days off

exceeding accrued leave)

lotal

Ex1 1

Month

Fall 1978 EurollmenE: 5,2 79

Averae N be ofDaysAbenterPerso

1977-78

5.6

1.7

.2

2.8

10.6

1978-79

5.1

1.7

.3

2.7

.7

10.7

BLOOMINGTON PUBLIC SCHOOL DISTRICT 87 (Bloomington, Illinois)

August/September

October

November

December

January

February

March

April

Nay/June

August/September (24)

October (21)

November (20)

December (16)

January (18)

February (18)

March (22)

April (15)

May/June (23)

TOTALS

Sick Leave

176

181,

183

156

2 20

2 29

200

2 30

1,821a

S ratf Abs ences S urrimary

TEACHERS

Total Teacher Work*

Days in Month

8,040

7,0 35

6,700

5,360

6,0 30

6,0 30

7,3 70

5,0 25

7,705

5 9,295

*Figured on basis of 335 teachers.

Personal Leave

42'

25

19

29'

40

21a

811

Total Days Absent

261

366

3 28

283c

253

362

452

391

431

3,6 71

Deduct

lo'

3

14

7'

6,

0

3

Excused

37,

65,

90

67

71a

112

176

169,

116

906

Percentage Absent

.0 324

. 0321

.0489

.0528

.0419

.0601

.0613

.0778

.0559

.0619

NOTE 1: Various teachers were absent (excused) from classrooms for short periods of time during

Narch and April for staffing and HEW meetings. It was not possible to make allowance

in the above figures for these.

NOTE 2: Various teachers were absent (excused) from classrooms for a total of llli days in May

for Outdoor Education. No allowance has been made in the above figures for these absences.



Ex1 2
DES MOINES INDEPENDENT COMMUNITY SCHOOL DISTRICT (Des Noines, lowa)

Fall 1978 Enrollment: 34,268

Elementary Teachers:

Illness

Bereavement

Businessl

Emergenc 2

Total

Junior High Teachers:

Illness

Bereavement

Businesg1

Emergency2

Tota1

Senior High Teachers:

Illness

Bereavement

Business1

Emergenc 2

Total

NEAN NUHßER OF DAYS OF LEAVE TAKEN

1967-68

6.92

.21

.50

7.64

5.36

.16

.70

6.24

4.46

.19

1.28

5. 95

1972-73

6.88

.24

.11

.39

7.61

5.91

.25

.09

.37

6.62

3. 98

. 20

. 05

. 28

4.52

49

1977-78

8.53

.33

.38

.59

9.83

6.89

.22

.35

.50

7.95

6 . 13

. 26

.27

. 36

7.03

Note: This table should not be used to compare one employee category with another. The figures

in this table have not been adjusted to account for the differing number of days of

employment. Totals may not add due to rounding.

l
Business leave did not exist until 1970. The definition of business leave changed between

school years 1972-73 and 1977-78. The policy became more liberal in the interpretation regarding

the types of absences considered legitimate excuses.

2
In 1967-68, emergency leave included what is presently termed personal business leave;

emergency leave also included leave for educational meetings. In 1972-73 and 1977-78, emergency

leave did not include personal business leave.

Elementary Teachers:

Illness

Bereavement

Business2

Emergency3

Total

Junior High Teachers:

Illness

Bereavement

Business2

Emergency3

Total

WORK ABSENCE RATE PERCENTAGEl

1.96 7-6 8

3.7 2%

. 11

. 2 7

4.1

2.88

.09

.37

3 .3

1972-73

3. 70%

.13

.06

.20

4.1

3.17

.13

.05

.19

3.6

1977-78

4 . 58%

. 17

. 20

. 32

5.3

3.70

.11

.18

. 27

4 .3



50

DES NOINES INDEPENDENT CONNUNI TYS CHOOLD ISTRICT ConAluned)

Senior High Teachers:

Illness

Bereavement

Business2

Energency3

Tota1

Note: Totals may not add due to rounding.

1
Percent of work absence =

196 7-68

2.40%

.10

.68

3.2

1972-73

2.14%

.03

. 15

2.4

Number of days of total absences
X

Number of Number of

employees work days
2
See notes in previous table for an explanation of the business leave category.

3
See notes in previous table for an explanation of the emergency leave category.

PERCENT OF ALLOCATED ILLNESS LEAVE ACTUALLY USED BY TEACHERS

Elementary Teachers

Junior High Teachers

Senior High Teachers

1967-68

46.1%

35.7

29.7

1972-73

43. 8%

39.4

26.5

1977-78

3.29%

.19

3.8

1977-78

56.8%

.9

40.8

SOURCE: Howard H. Ebmeier. 6âc// Abseuous: Sure Do Ve SAAudZ Department of Evaluation,

Des Moines Community School District, April 6, 1979.

Ex1
DUBUQUE COMMUNITY SCHOOLS (DubuQue, lowa)

Fall 1978 Enrollment: 12,688

Type of Leave

Sick Leave

Personal Leave

Bereavement Leave

Association Leave

Jury and Legal Leave

Religious Leave

Other Temporary Leave

Professional Leave

Dock Days

Total

RAW DATA - 1977-78 Costs

Cost of Substitutes

Ș 9 6,083.00

26,068.67

4,100.29

118.18

52.00

522.82

7,848.16

3,250.00

$138,043.12

*Association reimburses employer for cost of substitutes

Cost to District

(no service)

$ 288, 215. 84

9 7,268 . 90

16,5 33. 74

2,367.60

4 39. 58

868.12

3,946.00

-6,613. 00

$403,0 24 . 78



DUBUQUE CONNUNITY SCHOOLS COU£?nued)

1. Grand tota1 district cost for employees on leave was $541,067.90.

2. SOurce of information - Personnel and Business Office records.

3. "Cost to District” - 1977-78 average teacher's salary $13,888 divided by 189 days (bargaining

unit work year) = average teacher's salary per diem pay (73.48) x number of leave days used

by bargaining unit with no service rendered to the district.

4. Substitute costs - Substitute teacher costs reflect actual costs of substitutes at $26.00 per

day and $51.85 (on the eleventh llth] consecutive day on the same substitute assignment the

per diem pay of the substitute was raised from $26.00 to $51.85). There is no substitute cost

reflected for those members of the bargaining unit on leave when no substitute was employed.

Type of Leave

Sick Leave

Personal Leave

RAW DATA - 1977-78 Bargaining Unit Leave Record

Bereavement Leave

Professional Leave

Association Leave

Other Temporary Leave with Pay

Jury and Legal Leave

Religious Leave

Dock Days--Leave Without Pay

Total

Total Number Days Used

SUMMARY

3,6J2

l,232.5

209.5

244.5

30

50

5.5

11

125

5,560

Employer's Position: It is important not only to look at comparative and competitive in-

dividualleavefringe benefits but to look at the total impact of a combined leave benefit package

on the instructional program and financial obligation of the district.

5,560 total days of leave divided by 172 work days equals 32.33, or a daily absence record

of 32.33 teachers absent on leave with no service rendered.

A daily absence record of 32.33 teachers puts a great strain on the supply of qualified

substitutes.

A daily absence record of 32.33 teachers has an adverse effect on the quality of instruction

offered our students.

Employer paid $403,024.78 in wages to employees absent on leave with no service rendered.

1977-78 substitute teacher per diem rate was $26.00, and our total expenditures for

substitutes in 1977-78 were §138,043.12.



Ex14 SHAWNEE MISSION UNIFIED SCHOOL DISTRICT (Shawnee Mission, Kansas)

Fall 1978 Enrollment: 39,000

Number of Teacher Absences by

Month

August 65.5

September 1,345.0

October -—-------—-- 2,327.5

November ----------- 2,126.5

December -—--------- 1,867.3

January —-------—--- 2,156.0

February —--------—- 2,483.5

March-------------- 1,908.0

April 2,749.0

2,898.0

TOTAL 19,926.5

*Professional Leave includes:

Professional ln-Service

Athletics-Fine Arts Activities

National Education Activities

Substitute Service Summary, 1978-79

Days Absent

for the Year Becauseof

1. 2, 65 7 . 0 ———-—- Si ckness

378.0------ Emergency

585.5------ Bereavement

1,205.0------ Business

3,808.5------ Professional*

152.5------ Jury Duty

1,047.0------ Deduction

93.5 ------ Accident

19,9 26.5

3,267

423

118.3

3, 80 8.5

Substitute Days

by Month

Substitute Pay

by Month

August------ $ 3,631.00

1,387.5-------- September--- 45,879.50

2,261.0-------- October----- 75,050.00

2,100.5-------- November---- 69,206.00

1,724.5 -------- December---- 70,268.50

2,085.0 -------- January ----- 88,860.56

2,466.0-------- February---- 87,167.50

1,767.3 -------- March ------- 53,797.50

2,560.0 -------- April ------- 85,169.50

2,758.0-------- 104,664.50

19,800.0 $6 83,694. 56

(There were more substitute days than teacher

absences recorded in August and September for

two reasons: (1) Substitutes used for Substi-

tute Orientation in August and (2) the use of

several substitutes for classrooms that had no

assigned teacher.)



EX1S

Total

OUACHITA PARISH SCHOOL DISTRICT (Monroe, Louisiana)

Fall 1978 Enrollment: 17,500

August-September

October

November

December

January

February

March

April

May

Ex16

SCHOOL

Adams

Beverly

Bingham Farms

Evergreen

Franklin

Greenfield

Harlan

Meadow Lake

Midvale

Pembroke

P ierce

Quarton

Torry

Walnut Lake

Westchester

Schoo1 Faculty Absenteeism

1977 -78

3.4%

2.2

3.1

3.1

2.5

4.1

5.4

3.4

3.4

3.3

BIRMINGHAM PUBLIG SCHOOLS (Birmingham, Nichigan)

Fall 1978 Enrollment: 11,100

Total Elementary

Berkshire

Covington

Derby

West Maple

Total Jr. High

Groves

Seaholm

Total Sr. High

Other

Grand Total

S UNNARY OF TEACHER ABSENCE RATES

1973—74 through 1978-79 s chool years

1973-74

4 .52

3. 30

4 . 38

2.42

2. 39

3.88

4.33

3.70

5.54

4.96

6.11

5.68

3.85

4.63

5.10

4.53

5.10

4.66

3.66

5.84

5.56

6.26

4.62

5.53

4.14

5.03

1974-75

2.60

3.S8

3.73

2. 30

4. 19

5.17

3.14

2.73

6.21

3.19

4.43

3.89

4.40

4.68

3.98

4.84

3.97

6.54

4.87

5.15

4.13

3.08

3.61

4.18

4.22

ABSENCE RATES

1975-76 1976-77

5.62

3.68

5.16

3.29

3. 33

9.32

4.59

4.71

2.58

8 . 39

3.28

4.04

3.18

6 .56

4.47

4.91

5.11

5.24

4.83

3.61

4 . 23

4. 19

4.81

5.92

3.09

9.19

2.87

3.41

2 .93

4.13

2 .95

3 .82

4 . 75

3 . U

3 . 40

4 . 05

3.52

4 .08

4.13

6.36

3.86

3.62

4.20

4.62

3.84

4.91

4.40

4.64

4.34

197 8-79

1977-78

6. 70

6. 09

3.97

3.02

6. 33

8. 60

3. 38

4.19

3.51

4.71

2.07

4.31

5.64

5.40

5.06

4 . 90

3.71

5 . 70

3. 88

4 .96

4.84

3.67

4 . 23

3.33

4 .6 9

2. 0

2. 8

2.6

2. 5

4.3

4.7

4. 6

1. 8

2. 4

19 78—79

7.36

6.17

3.20

7.20

4.33

3.32

3.79

5. 25

3.27

5 . 93

3.58

4 . 3ó

3.64

3.39

3.69

4 . 39

4.61

4.21

5.52

5. 35

4.86

3.90

3.88

3. 89

5.99

4.52

53
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B IRNINGIIAN PUBLIC SCHOOLS (ConL inned)

1. Absence rates can be thought of as the percentage of teachers absent on an average day or as

the percentage of days the average teacher is absent during an entire school year. The rates

are calculated through use of the following formula:

WhenA Total absences (in days)

B Number of teachers

C = Number of teacher work days

[ (A - B) -C] x 100

2. Converting the absence rate of 4.32 to days absent, we find that the average teacher was

absent for 8.18 days during the 1978-79 school year.

3. Absences counted in these figures include those for which teachers are paid and for which

EX

sick leave days are utilized. They do not include non-paid personal absences, conference

attendances, jury duty, etc.

Reason

7 JACKSON PUBLIC SCHOOLS (Jackson, Michigan)

Fall 1978 Enrollment: 9,998

Year

1970-71

1971-72

1972-73

1973-74

1974-75

1975-76

1976-77

1977-78

1978-79

School Business

Personal

Business

J.E.A.

Business

Without Pay

Death

Court

Illness

Total

Average Abs ence

Per Teacher

Average Abs ence

P er Day

Teaching Staff

(Equated)

Average Teacher Days

Absent--Illness

5.8

6.5

7.1

6.4

7.7

7.4

7.8

7.6

8.3

Teacher Absence: Comparison by Yearly Total

197 4-75 1975-76 1976—77 197 7-78 1978-79

Days Abs ence Days Abs ence Days Absence Days Abs ence Days Abs ence

731.0

3 26.0

54.0

44.5

129.0

27.0

4,439.0

5,750.5

10 days

31.4

732.5

303.0

56.5

65.0

148 .5

18.0

4 , 222.5

s , 546.0

9.8 Days

30.3

568.6

605.5

345.0

45.5

82.5

128.0

20.5

4,120.5

5,347.5

10.1 Days

29.2

5 28. 1.

703 . 3

324.0

79.0

42.0

135.5

40.5

4,071.5

5,398.0

10.1 Days

29.5

5 38.9

712.5

355.0

5 7.0

109.7

90.5

8 2.5

4,298.8

5,706.0

ll.l Days

31.2

515.65



JACKSON PUBLIC SCHOOLS ConI?nued)

Month

September

0ctober

November

Deceinber

January

February

March

April

day

June

TOTAL DAYS

ABSENT

Teacher Absence, 1978-79

School Personal J.E.A. Without

Business Business Business Pay

EX 18

School Year

1969-70

1970-71

1971-72

1972-73

1973-74

1974-75

1975-76

1976-77

1977-78

1978-79’

67.0

57.0

70.5

28.0

48.0

59.0

113.5

96.5

136.0

37.0

7120

25.5

35.0

44.5

17.5

51.0

2 2.5

40.3

23.0

72.5

23.0

355.0

0

1.5

2.0

5.5

4.0

7.0

13.0

2.5

20.0

1.5

37.0

Fall 1978 Enrollment: 29,230

Death Court Illness Total

1.0 12.0 17.5 200.5

12.5 9.0 28.5 540.5

16.5 13.0 12.0 403.0

1.0 9.0 0 244.5

5.0 13.5 4.0 533.5

12.7 5.5 1.0 $73.3

24.0 10.5 8.0 630.3

17.5 1.0 6.0 379.0

9.5 11.0 5.5 703.5

10.0 6.0 0 190.5

109.7

WARREN CONSOLIDATED SCHOOLS (Warren, Michigan)

323.5

684.0

561.5

305.5

659.0

581.0

840.0

525.3

958.0

268.0

90.5 8 2.5 4 , 298.8 5,706.0

Average Daily Percentageof Teachen Abs enteeism, 196 9-70 to 1978-79

Teacher

Work Days to Date

1832

183

1832

183

1832

1803

1823

181.51,3

17g3

1823

*Includes: Personal Illness

Bereavement

Family Illness

Persona1 Business

Non-compensable leaves

WEA Conference Days

Religious

Maternity Leaves

’Blue Flu Day excluded

2
Strike

3snow Day(s)

Average Daily

Percentage*

4.1832

3.8 765

4. 3361

4.5317

4 .7 393

4.6 833

5. 0154

4 . 3140

4 . 5545

5.8659

Excludes: Vacancies

In-Service Conference

June

Percentage°

3. 1091

2.4 333

5.1 294

2.4 333

5.2714

4 .4 700

3.9 556

4 . 5407

4 .2 333

6 . 7353
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EX1 9 Ma11

A

1978

UBL

IC1S

L S

10,

9h

e

3, Nebraska)

Illness

Professional

Family

Business and emergency

Miscellaneous

Total paid days

Total deducted

Total days

1970-71

1971-72

1972-73

Ex20

4.7 days

5 .9

6 .0

Teaching Staff Absence Report, 1978-79

Male (163)

Tota1 Days AveraRe

4 76.5

261.5

88.5

67.5

6.0

9 00.0

24.0

9 24.0

2.9

1.6

.03

5.5

.1

1973—74

1974-75

1975-76

Female (460)

TOtal Days Average

2,193.0

599.5

226.5

218.0

16.5

4.8

1.3

.5

.

.03

3,253.5 7.1

269.5 .6

3,5 23.0

6 .8 days

5 .8

8 .2

7.7

All Teachers

Total Days Average

1976-77

1977-78

197 8—79

TOMS RIVER REGIONAL SCHOOL DISTRICT (Toms River, New Jersey)

Fall 1978 Enrollment: 17,203

Absence of TREA Members, 1978-79 (total of 1,094 employees)

Sick leave

Personal leave

Professional leave

Total

Number of

Days

7,056.0

2,336.0

517.5

9,909.5

Personal Leave Categories, 1978-79 (number of days)

Medica1

Legal

Family illness

Personal

Religious holiday

Miscellaneous

School business

Death

81

75

Average/

Person

6.45

2.14

.47

9.06

884 Home emergency

450 Car trouble

346 Noving

136 Marriage and honeymoon

117 Military

104 Total

Less military

Personal leave total

2,669.5

861.0

315.0

283.3

22.5

4 , 153.5

293.5

4,44 7.0

63

38

31

29

10

2,364

10

2,354

7.1

4.3

1.4

.

.03

6.7

.5

7.2

6 .5 days

7.6



TOMS RIVER REGIONAL SCHOOL DISTRICT Coutiuued7

Report of Absences for 1978-79

Date

September 1978

0ctober 1978

November 1978

December 1978

January 1979

February 1979

March 1979

April 1979

May 1979

June 1979

TOTALS

Elementary

301

557

6 39

703

716

361

8 25

479

9 06

588

6,075

Intermediate

163

319

286

293

296

137

275

212

372

257

2,610

High Schools

288

420

317

337

241

342

6 05

340

3,856

Total

752

1,296

1,242

1,333

1,427

739

1,6 51

1,033

1,883

1,185

12,541

Total Days

18

19

18

16

21

12

22

15

22

17

180

*These absences included teachers, administrators, principals, assistant principals, super-

visors, and secretaries.

EX2 1

S choo1

Birch Lane

East Lake

Fairfield

Hawthorn

Lockhart

Unqua

McKenna

Artes

Berner

MASSAPEQUA PUBLIC SCHOOLS (Massapequa, New York)

Fall 1978 Enrollment: 11,897

Yearly Average Absence Percentages, All Professional Staff

Massapequa High School

Total

1976—77

4.9

3.I

6 .9

3.0

3.7

5 .0

4 .0

4 .1

1977-78

5.8%

6.3

4.7

6.3

5.3

4.1

3.2

5.3

4.3

4.3

1978-79

4.6%

5.6

4.8

5 .2

3.7

4 .2

3.8

3.9

57
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Ex2

EX2

Reason

2 AKRON CITY SCHOOL DISTRICT (Akron, Ohio)

Fall 1978 Enrollment: 42,851

1978-79

Professional Personnel Assigned to School Buildings

(Excluding Senior high School Principals)

Total employees

Total days absent

Average days of absence per person

Number of cases of extended absence

(30 days or more of personal illness)

Total days of extended absence

Paid--other causes (work-related time

spent away from assignment)

Adjusted average days of abs ence per person

Average compared to 1977 -78 in days

Number of employees with perfect attendance

1974-75: 348

1975-76: 362

1976-77: 396

Illness

Personal

Professional

Without Pay

Jury Duty

TOtal

1977—78: 376

1978—79: 334

BOARDMAN LOCAL SCHOOL DISTRICT (Youngstown, Ohio)

Fall 1978 Enrollment: 5,978

1974-75

1,9 83.5

456

403

13

0

2,86¢.5

Teacher Absence Survey

1975-76

2,158.5

485 .5

385.5

37

0

3,066.5

1976-77

1,877.5

436

458.5

108

0

2,880

197 7—78

2,136

4 20 .5

54 3. 5

54

0

3,154

2,202

16,007

7.26

91

5,942

1,347

4.76

-0.15

2,607

466

418

70

16

3,577

1978-79 5-Year Average

2,152

452

442

56.8

3,108



EX 24

Month

Sept. 1977

Oct. 1977

Nov. 1977

Dec. 1977

Jan. 1978

Feb. 1978

Mar. 1978

Apr. 1978

May 1978

June 1978

Totals

EX25

PARMA PUBLIC SCHOOLS (Parma, Ohio)

Fall 1978 Enrollment: 18,100

Leave

Monthly Teacher Absence Comparisons, 1977-78

Persona1

71

184

202

100

34

100

175

253

400

79

1,618

Illness

4 33

859

8 76

5 21

7 93

1,021

840

974

1,141

492

7,930

Absence

Misc.

Prof.

Leave

25 70

27 227

41 216

31 112

41 81

31 176

35 243

107 341

126 239

93 36

559 1,741

LAWTON PUBLIC SCHOOLS (Lawton, Oklahoma)

Fall 1978 Enrollment: 19,329

Number of teachers

Total number of teacher days

taught (@ 180 days)

Number of substitute days

Absence percentage

Total cost

Cost per teacher day taught

Cost per substitute day

Ex26

Reading Spec.

Home Ec.

1st Grade

Guidance

Music

English

2nd Grade

Reading Reg.

Ad. P. Ed.

Title I

Librarians

Sth Grade

Phys. Ed.

Kindergarten

4th Grade

1976-77

1,091

196,380

7,560

3.85

$181,655

$ 1,009

$ 24.03

1977-78

1,159

208,6 20

8,0 24

3.84

$ 208,6 34

$ 1,139

26. 00

EASTON AREA SCHOOL DISTRICT (Easton, Pennsylvania)

Fall 1978 Enrollment: 7,987

Number of Days Absent, 197 8-79 (As of6/ 8/79)

12.87

12.60

11.91

11.09

10.73

10.33

10.08

10.00

9.45

9.14

9.00

9.00

Art

Ind. Arts

Bilingual/ESL

3rd Grade

6th Grade

for. Lang.

Adm. Intern

Soc. Stud.

9.75 Math

9.75 Science

9.59 Nurses

Bus. Ed.

Driver Ed.

Total

Monthly

Total

5 99

1,297

1,335

764

969

1,328

1,293

1,675

1,906

702

11,868

9.00

8 .83

8 . 75

8. 25

7 . 94

7 . 58

7.50

7.38

7.01

6.80

6.31

5.45

5.00

8.94

Monthly

Subs

Hired

488

965

1,069

622

843

1,057

1,038

1,317

1,542

618

9,559

1978-79

1,174

211, 320

8,519

4.03

$ 238,5 46

$ 1,325

28.00

59



EASTON AREA SCHOOL DISTRICT (JontiunedJ

Sick leave

Emergency leave

Personal leave

Other leave

Total leave

EX2 7

Number of Days Absent, 1974-75 to 1978-79

197 4—

75

7. 59

.79

. 99

. 96

10.33

1975-

76

6.23

.64

.90

.79

8.56

1976—
7

6.49

.71

.92

.84

8.96

NEShAMINY SCHOOL DISTRICT (Langhorne, Pennsylvania)

Fall 1978 Enrollment: 10,414

Teacher Absences

Total absence rate

Average number of days absent per teacher

Excused absence

Sickness

Total

Teacher Absence Rake, 1978—79

Middle schools

High schools

Elementary schools

Payday Fridays

Tuesdays

Wednesdays

Thursdays

Mondays

All Fridays

Nonpayday Fridays

Average Number of

Teachers Absent per Day

Excused absences

Sick leave

Total

Average Rate of

Absenteeism per Day

Excused absences

Sick leave

Total

4.7%

4.0%

4.8

6 .2

6.8

1977-78

4.9%

2.3

6.8

9.1

September

4.8 June

4.9 October

November

December

4.3 April

4.6 May

4.6 March

January

February

TEACHER ABSENCE REPORT, 197 8-79

1977-

78

5.97

.77

.92

.91

8.37

1978-79

2.6%

3.4

3.9

4.8

4.9

5.2

5.2

5.5

6.2

3.1

5.6

8 .7

1978—

79

6.23

.78

.86

1.06

8.94

Elementary Middle High School Travelers Total

3.0

7.4

10.4

1.4%

3.3

4.9

2.9

7.6

1.8%

2.9

4.7

4 .2

6.6

10.8

1.8%

3.0

4.8

0.1

0 3

0.4

0.1%

L.8

1.9

10.5

18.6

29.1

1.7%

3.0



NESIIANINY SCHOOL DISTRI CT (C'onL? nue d1

Average Rate of Absenteeism

by Days of the Week (Combined

Excused Abs ence and Sick Leave)

Ptonday

Tuesday

We duesday

Thurs day

Friday

totab

Payday

Non-payday

61

Elementary Middle High School Travelers Total

4.9%

4.7

5 .0

3 .0

6.8

3.6

7.5

4.8%

4.5

6.3

4.2

6.9

4.9%

4.2

4.6

6.0

6.7

3.3%

0.9

1.5

2 .3

1.1

1.7

0.5

Note: Travelers category includes all teachers who travel between two or more buildings.

Excused absence includes school business days, absence without pay days, and days

off due to death in the family.

EX 28
GRANITE SCHOOL DISTRICT (Salt Lake City, Utah)

Fall 1978 Enrollment: fi7,l64

TEACHER USE OF SICK LEAVE BY MONTH

1974-i979

4.8%

4.3
4.6

6.2

4.0

6.8

(1974-1978 includes days used by teachers, librarians, counselors, psychologists, social workers,

nurses. 1978-79 includes days used by 1a1 contract employees paid from teacher salary schedule.)

End of Month Payroll

on Which Absences

Were Reported

July

August

September

October

November

December

January

February

March

April

Play

June

TOTAL DAYS REPORTED 1

NUMBER OF GONTRAGT
TEACHERS2

AVERAGE DAYS REPORTED

PERC ONTRACT TEACHER

Days

Reported

1974-5

9.0

0

284.5

9 86.8

1676.5

1081.5

1238.3

3047.0

1652.0

1591.0

2181.3

776.0

14,523.9

2735

5.31

Days

Reported

1975-6

0

0

263.7

1287.5

1677.0

1412.0

1654.5

2835.8

2866.0

2438.5

2010.5

867.5

17,313.0

2732

6 . 34

Days

Reported

1976—7

0

0

347.0

1597.0

1651.0

1 345.5

2028.8

2615.3

2353.9

2306.3

1909.0

755 .0

16,9 09.0

2777

6.09

Days

Reported

1977-8

0

0

318.5

1753.3

1650.2

1917.5

2143.5

2086.4

1795.0

2 246.5

1933.2

546.5

16,390.6

2800

3.83

Days

Reported

1978-9

3.0

0

422.5

1720.2

1598.3

1745.1

2190.5

2043.5

2323.2

1790.3

1959.7

301.5

16,2 99.8

2876

5 .6 7

l
ally of days used was taken from Payroll Monthly Lists of Days Absent by the Social Research

Corporation for 1974-5 and by the Office of Information Services for 1975-6, 1976-7, 1977-8, and

1978-9.

2
Number of contract teachers was taken from Frequency Distribution Reports dated 2/7/75,

1/12/76, 3/18/77, 3/7/78, and 1/18/79. This figure represents number of contracts on the payroll

on these dates, not FTE.
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EX2

Mt. Pleasant

Cave Sp. Elem.

Fort Lewis

Mt. View

South Salem

Northside Jr.

Southview

G. W. Carver

Cave Sp. Jr.

ROANOKE COUNTY-SALEN CITY SCHOOLS (Salem, Virgínia)

Fall 1978 Enrollment: 19,500

Hardy Road

Villidm Byrd Jr.

Mt. Vernon

Northside High

Penn Forest

Back Creek

Green Valley

Glenvar Elem.

Andrew Lewis Jr.

Glen Cove

Salem High

Bent Mtn.

Cave Sp. High

Pinkard Court

East Vinton

EX 0

Average Numberof Days Absent per Teacher, 1978—79

(Due to S ick Leave and Personal Leave)

14.26

10.91

10.87

10.49

10.18

9.90

8.98

8.61

8.24

7.84

7.61

7,44

7.34

7.29

7.27

7.23

7.13

6.85

6.72

Hidden Val. Jr.

Voc. Tech.

William Byrd High

Burlington

Oak Grove

RCOS

Masons Cove

Glenvar Jr.

West Salem

Conehurst

East Salem

Roland E. Cook

Clearbrook

Catawba

Totals

6.84 All employees

Teachers

6.50 Aides

6.48 Secretaries

6.43 Janitors

6.43 Cafeteria employees

MILWAUKEE PUBLIC SCHOOLS (Milwaukee, Wisconsin)

Fall 1978 Enrollment: 96,922

TWENTY-EIGHTH ANNUAL REPORT

ABSENCES CHARGED TO SICK LEAVE FOR

MILWAUKEE PUBLIG SCHOOL EMPLOYEES 1978-79

Sick leave allowances for eligible employees provide:

6 .42

6.32

ó. 29

6.23

6 . 22

6.03

3.94

3. 54

3.13

4 .52

4 . 49

4 . 29

3 .82

. 80

7.42

7.32

8.11

8.&8

7.41

6.77

1. An annual allowance of 12', days for 10-month and 15 days for 12-month employees, of

full-pay absence for personal illness, illness in the immediate family, emergency, and

maternity disability.

2. Unused days of sick leave may accumulate to a total of 145 full-paydays for 10-month

and 130 full-paydays for 12-month employees, followed by au unlimited total of days at

half pay.

3. Two days of personal leave, deductible from sick leave, may be used for certain specific

emergency reasons.

The above allowances are deductible from accumulated sick leave. In addition, up to three days at

full pay may be allowed for family funeral absence, up to 80 days for disability arising from an

injury on the job, and disability arising from an assault. The days of absence for these causes

are recorded below for informational purposes but are not deducted from sick leave allowances,

nor included in the sick leave figures.



MILWAUKEE PUBLIC SCHOOLS fConti rdJ

Days of Personal Illness

Days of Family Illness

Emergency Days

Maternity Disability

Total

Number of Employees Eligible

SUNNARY 0FS ICK LEAVE ABSENCE DATA

Average Number of Days Paid

Sick Leave Per Capita for 1978-79

(As Compared with 1977-78)

Other Absences (Not Charged to Sick Leave)

Days of Funeral Absence

Days of Industrial Accident Absence

Days of Assault Absence

Total

Pay Received for Sick Leave

Substitute Pay

Cost of Substitutes

Cost o[ Hourly Payments to Full-Time Staff

Payments Made for Other Absences

(Not Charged to Sick Leave)

For Days of Funeral Absence

For Days of Industrial Accident Absence

For Days of Assault Absence

Tota1

Extent of Sick Leaves

Employees Who Used No Sick Leave

Employees Who Used .1-5.0 Days Sick Leave

Employees Who Used 5.1-10.0 Days Sick Leave

Employees Who Used 10.1-15.0 Days Sick Leave

Employees Who Used 15.1-30.0 Days Sick Leave

Employees Who Used 30.1 or more Days Sick Leave

Total Number of Employees Eligible for Sick Leave

October 1979

Classified

Employees

33,232

2,203

9 98

258

36,6 91

4, 738

7.74

7.76

1,282

4 , 043

50

5,3 75

Ș1,6 36,0 20

Ș 749,438

$ 59,502

210,319

,8 33

$ 2 71,6 54

Certificated

Employees

51,060

2,478

1,594

3,557

58,689

7,194

8.16

8.13

1,365

1,4 50

237

3,252

Ș 5,4 64, 889

ț 3,570, 934

7 20,661

$ 153,287

132,334

23,390

$ 309,031

No. of

Employees

1,201

4,280

3,600

1,824

790

237

11,932

Total

84,292

4,681

2,592

3,815

95,380

11,932

8.00

7.98

2,847

3,493

287

8,627

7,100,9 09

ț4, 320, 372

720, 661

$ 212,789

342,673

25,2 23

$ 580,685

Percent

10

36

30

15

7

2

100%
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Local School System Recommendations forControlling Teacher Absenteeism

EX3 1
PASADENA UNIFIED SCMOOL DISTRICT (Pasadena, California)

Fall 1978 Enrollment: 23,491

lReprinted from: Potenâicl Sârctegius /ox CouârolZfp Bmcessiue ZeccAor Absentee Sm, by Peter

F. Hagen, Research Report No. 78/79-06, Office of Statistics, Pasadena Unified School District,

March 1979, pp. 22-29.]

CURRENT ABSENTEEISM CONTROL PRACTICES AND THEIR EFFECTIVENESS

As nearly as can be determined, "control" of absenteeism is currently nonexistent within the

Pasadena Unified Schoo1 District. The actual "recording" and "reporting" functions, which area

subset of the functions of control, appear to be well established and operational. The term

"control" implies a series of functions which are conducted in sequential order. These functions

are:

• Measurement of "what is"

• Feedback to operating managers concerning "what is"

m Comparison by managers to "what ought to be"

• Correction by operating managers to bring actual performance into line with "what ought

to be"

Thus, within the district, each school or department manager faithfully records and reports

staff absenteeism to the payroll department to ensure correct salary computation. However, no

system currently exists to feed back the absentee information to the appropriate managers in a

form that will allow them to monitor routinely their school or department's performance in rela-

tion to other comparable schools or departments, or to compare their performance to some prede-

fined standard of performance.

HOW SHOULD THE PROBLEN BE APPROACHED?

What is needed at this point isa conceptual understanding of the nature of "control" and

how the concept might be applied to absenteeism among employees.

Conceptual Structure

Unfortunately, the term "control" has developed a bad reputation. It smacks of negativism

and repression of so-called "normal" behavior. Webster defines "control" as follows: "To check

or regulate, as payments; to keep within limits, as speed." This definition catches the essence

of what control is all about. Manageria1 control, which is the type of control that is of inter-

est in this discussion, is effective only when it guides someone else's behavior--in this case,

the absence behavior of classroom teachers. To be successful, control must be future-oriented

and dynamic (changeable) in nature. Accordingly, a principal or department head should be able

to monitor the following for each of the employees under his/her supervision:

• Total accumulated absences

m Pattern of absenteeism

In addition, the principal or department head should have knowledge of the results desired

by his/her immediate supervisor, whether it is the director of education or the superintendent

of schools. The principal should also receive feedback of actual absenteeism in a timely manner

so that it can be predicted if pre-determined standards (or "pars," as in golf) will be achieved

at year's end.
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Finally, the principal or department head needs techniques at his/her disposal to encourage

compliance with preestablished standards. In the best case, if the system were well designed,

desire for compliance would reside within the individua1 classroom teacher himself/herself, thus

freeing the site manager from having to exert punitive measures for noncompliance.
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This transfer of compliance monitoring from the supervisor to the classroom teacher can be

accomplished by providing a positive incentive, i.e., positive reward system, to the teacher for

compliance with the preestablished standards. Increased leisure time, increased pay, more class-

room supplies, freedom from peripheral duties, all can act as positive incentives.

Practical Implications

Translating theoretical conceptualizations about an uncontrolled variable into the day-to-day

reality of a control system is sometimes difficult. This is especially true in complex, inter-

dependent dynamic situations. Here, however, we are examining a rather simple, straight-forward

type of behavior--the daily attendance of an employee. To be sure, the psychological variables

motivating good or poor attendance are complex and for the most part unknown, but the overt

behavior manifested is simple and observable--the employee is either present or absent from work.

Accordingly, three phases o[ control will be introduced. Each phase is more complex and

costly than the earlier phase. However, the potential for improvement of classroom teacher

attendance increases with each successive phase. The elements required of each phase have, for

the most part, already been introduced during prior discussion.

PROPOSED NEN CONTROL SYSTEM(S)

Strategically, a decision must be made by the superintendent and board of education that

staff absenteeism is a concern and a problem. Once this decision has been made, it must be com-

municated to all management personnel and, most importantly, to all certificated teaching person-

nel. In the communication to each teacher, cost information and absenteeism patterns (high on

Monday, low on Thursday, and highest on Friday) should be discussed, along with an appeal for a

more concerted effort to attend work. At the initial stages, it might be best to refrain from

mentioning the possibility of contests, prizes, or rewards for good attendance; but this is a

possibility that can be considered at a future time.

Phase I--Collection and Display of Absenteeism Data

After the administration is sure that the "word has reached the troops," it is recommended

that a computer program be developed to compile absence data quickly by school and department on a

monthly basis. This attendance report would be sent to each principal for posting on the bulletin

board of the faculty lounge. The format might be a simple histogram showing all K-4, 5-7, 8,

9-12 schools side by side. The idea is to instill a spirit of competition into each school's

teaching staff. In this way, it is hoped that human nature would take over and overt rewards for

attendance would not be needed.

After the 1977-78 and 1978-79 absence data are compiled and added to the existing data base,

it will be possible to establish baseline absenteeism performance of each school's teaching staff.

This information will be available by September 1979.

It is recommended that the 1979-80 school year should be used asa trial year to test the

effectiveness of the PhaseI control proposa1, i.e., feedback and display of information of com-

parable schools. In other words, collection, feedback, and display of attendance data for all

school sites should be piloted for an entire school year. During the summer of 1980, a comparison

should be made between 1979-80 performance and prior baseline absenteeism rates. This might be

considered a form of "post-action control."

Phase II--Teacher and Principal Evaluation

If the results of the evaluation indicate that no reduction has occurred in the overall rate

of absenteeism, or at least in the Monday/Friday profile of high absenteeism, Phase II should be

considered for the 1980-81 school year. Phase II involves the inclusion of an individual teacher's
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previous absenteeism pattern as one additional variable in a teacher's goal-setting conference

with his/her principal. Goal-setting occurs early in the year and an evaluation conference occurs

toward the end of the year. By reviewing and highlighting with their supervisor an individual

teacher's pattern of absenteeism, it should become obvious to both teacher and principal that the

district is concerned about bringing excessive absenteeism under control.

Similarly, when principals receive their evaluations by their supervisors, the absenteeism

for each principal's school will be reviewed and mutual goal-setting of "pars," or standards of

acceptable performance, should be set for the upcoming year based on previous performance of the

principal's staff. Thus, it will be possible to introduce the concept of "steering controls"

wherein results are predicted and corrective action is taken before the total program is over.

By continuing to provide the principal with monthly feedback and by having preestablished compa-

rable "pars," the principal can begin to monitor and control the absentee situation at his/her

school. It must be remembered that the chief purpose of all controls is bringing actual results

as close as possible to desired results; steering-controls provide a mechanism for corrective ac-

tion while the actual results are still being shaped.

The proposals thus far advanced have cost relatively little in additional district funds.

The proposals merely involve new computer programs and additional management time. Naturally,

time is money, but thus far we have been considering a reallocation of available time. In Phase

III we introduce the concept of physically rewarding personnel for good attendance.

Phase III--Joint Development of a Positive Incentive Plan

If the results of both Phases I and II are judged to be unacceptable during the summer of

1981, the allocation of additional resources to save money currently expended on classroom teacher

substitutes must be considered.

It is recommended that the Board of Education instruct both management and teacher union

personnel mutually to design a reward structure for teachers. Involvement of both the union and

management should insure acceptance by teacher personnel. The reward structure could take many

forms such as additional pay or free time. The exact nature of the reward is unimportant as long

as it motivates teachers to demonstrate good attendance.

In order to safeguard taxpayer resources, the control program designed for Phase III should

be tried on a one-year pilot basis. A joint evaluation by management and union personnel should

then be conducted witha formal report of results presented to the Board of Education. Only then,

if and when the program to control staff absenteeism is judged successful, should it be made a

permanent part of the district's ongoing operating procedures.

The

number of

IMPLICATIONS OF PROPOSED MONITORING AND CONTROL SYSTEM

proposals (phases) made to bring excessive teacher absenteeism under control contain a

implications for the district.

1. Gradualism is emphasized. The proposals involve a three-year period of implementation

and make use of six prior years of available absenteeism data. Further, each proposal

from Phase I to Phase III involves progressively more staff time and effort. Neither

Phase II nor Phase III will be begun if Phase I proves successful. Similarly, the

additional resources required as rewards in Phase III will not be used if Phase I or

Phase II prove successful.

2. Economy of resource utilization is maximized by following the three-phase seQuence--see

number1 above.

3. "Human nature" is considered in each contro1 proposal and the design of the control sys-

tem tries to make allowance for the "natural behavior" of teachers and managers.

Results are judged on an objective basis. Subjective scoring of "success" is not a fac-

tor in any of the three control phases advocated.
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5. Simplicity and ease of monitoring are also key features of each control phase.

6. Throughout the proposals, attempts have been made to "internalize" the locus of control

within individual classroom teachers themselves. This greatly reduces annoyance and

frustration with "petty, nitpicking rules" created by management.
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The implications of these features can be generalized to other aspects of the ongoing activ-

ities of the district. Generally speaking, when viewed with a detached, objective perspective,

many areas of district operations suffer from a lack of:

• Monitoring of ongoing activities

• Control of high cost variables

• Evaluation of efficiency of operations

This has occurred, in part, because public education does not enjoy the stimulation provided

private industry by "competition." Thus, we have no incentive to run a lean, highly efficient

operation the way private industry is forced to.

In order to recover taxpayer trust and support for public education, I submit that monitoring,

control, and evaluation must become integral parts of all aspects of our daily operations.

EX3 2
DES MOINES INDEPENDENT COMMUNITY SCHOOL DISTRICT (Des Moines, Iowa)

Fall 1978 Enrollment: 34,268

[Reprinted from: Staf/ Absences: here Do Ve StdndZ by Howard H. Ebmeier, Department of

Evaluation, Des Moines Independent Community School District, April 6, 1979, pp. 24-28.1

A Model for Reducing Absenteeism

From a review of the data from this study as well as extant research, it seems clear that

employee absenteeism is increasing significantly and is a major concern of management. EQually

clear from the research is that random attempts to alter excessive employee absenteeism rarely

meet with sustained success. One of the reasons for this lack o[ stable success may be that many

of these programs lacked a conceptual basis for deciding which intervention strategy or series of

strategies to select in a given situation. Thus, many school districts have enacted personnel

policies that have opposite effects on absenteeism. For instance, unlimited illness leave, which

is designed to encourage employees to save leave days, tends to interact with the retirement age

restrictions. This results in a dramatic increase of illness leave immediately prior to retire-

ment. In effect, this amounts to rewarding employees who are conservative in their use of illness

leave up to about the age of 55 then removing the reward by not reimbursing an employee for unused

illness leave upon retirement.

From a review of data from this study as well as more theoretical investigation it seems

clear that to devise a consistent and comprehensive plan to regulate employee absenteeism five

factors need to be considered.

Factor 1: The Entering Behavior of an Employee--In essence, an employee's predisposition

toward work in general, toward its purpose, and toward a specific job has a significant bearing

on his/her absenteeism record. Employees who feel their job is important, derive satisfaction

from working, and have consistently been rewarded for good attendance will naturally have low

absenteeism rates. Much of this early training is beyond the reach of the Personnel Department;

however, certain specific actions can be taken to ensure that only people with strong work records

are employed, and that the current staff's work responsibilities and reimbursement plans are so
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structured as to ensure job satisfaction and healthy development of interpersonal relationships.

(Several good sources exist concerning this topic, chiefly ZAe 2Cudbool o/ OrgcnizatiowZ

These techniques might include, but are not limited to, the following:

m Check of prospective employee's previous attendance records or school attendance

figures before employment

• Use of a personality screening device to identify prospective employees witha

positive work ethic

m Development of programs designed to increase both job efficiency and job satisfaction

• Development of programs designed to build interpersonal relationships among work

colleagues

m Careful assessment of the reinforcement system used to encourage work attendance

(e.g., accruement of leave may be desirable for employees below the age of 55 but

may not be an effective reward for older employees).

Factor 2: Alerting--This process ensures that employees are informed that absence records

are important and that absence requests and occurrences will be closely monitored. The practice

of merely informing employees of the types of absence leave available and the circumstances

under which each type might be used does not seem sufficient. More emphasis needs to be placed

on each employee's responsibility for good attendance than is typically found in many school dis-

tricts. Clearly, before an employee can be expected to change his/her behavior pattern he/she

must know what pattern management expects. The alerting process tells the employee what manage-

ment considers important and, in effect, notifies the employee of consequences that will occur

following certain behavior patterns. Typical ways in which the alerting function might be

enhanced are:

• Periodic announcements concerning the leave policy, amount of leave taken over a given

time period, and areas which need improvement

• Increased emphasis on good attendance by supervising employees

• The construction and use of feedback devices to notify employees of absences, which

ultimately remind the staff of the value that is being placed on good attendance.

Factor 3: Checking--This process ensures the active monitoring of absenteeism records.

This active checking tends to focus a supervisor's attention on absenteeism trends which eventually

serves as the basis for short-term action. Absenteeism records should be maintained at the build-

ing level to ensure that administrators take a personal interest in absenteeism trends. Summary

records should also be maintained at the central office to obtain overall statistics for all edu-

cational units and categories. A computer can be utilized asa record-keeping device for overall

statistics and to provide periodic reports and yearly prolections; however, individua1 building

statistics should probably be maintained by hand calculations, since that method provides closer

contact between the building administrators and the data.

Factor 4: Accountability--This process ensures that an employee is made responsible for

absences. The focus of all policies in this area should be to make it as difficult as possible

for an employee to take an unjustified absence. Attempts by private industry and the public

service sectors to increase employee accountability have generally focused on increasing the

amount of direct contact between management and the employee reporting an absence. For instance,

one method of increasing direct contact with which others have had success is requiring the

employee to report absences directly to the supervisor who evaluates the employee. For example,

a Pennsylvania study* found that the most effective policy in reducing absenteeism appeared to be

*TeccA9r Hbsuuteeism. Harrisburg: Pennsylvania School Boards Association, 1978.
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requiring teachers to speak directly to the principal when reporting off work. The least effec-

tive method was using an answering service. In addition to contact the employee's evaluating

supervisor to report an absence, it seems equally important that a direct link be made between

employee and supervisor. For instance, the effect of allowing the employee's spouse to report

an absence results in a reduction of the level of accountability and should, therefore, be avoided.

Factor 5: Follow-up--This three-phase process consists of follow-up activities during an

absence, immediately after the employee returns to work, and over the year(s), when warranted.

The follow-up is not important in itself, but rather acts as critical support to the alerting,

checking, and accountability processes previously described. For instance, having a supervisor

or nurse personally contact an employee who has reported absent serves to Qlerâ the employee

that management is concerned about absences, that the employee will be held ccconutAblu for the

absence, and that management is checking or verifying reported reasons for absences. If the

follow-up function is carried out, there seems little likelihood that an employee would report

an illness absence and then go shopping.

Equally important is the positive aspect of the follow-up function where employees who take

few absences are rewarded. hether or not this reward is recognition, extra vacation, accumula-

tion of absence leave, or other means is not important--as long as the reward system serves to

lower an individual's absence rate. The key seems to be anticipating the employee's reward

structure and devising the follow-up function accordingly.

The best way to reduce absenteeism rates seems to be to focus simultaneously on all five

areas and try to devise a program that maximizes each process. Naturally, local exigencies must

be considered when devising such a program and it is unlikely that it is possible or even desir-

able to actually maximize each process. Yet the goals of any progam designed to reduce absentee-

ism still remain the same--understanding the entering behavior of employees, alerting employees

that absence records are important, checking absenteeism records, holding employees accountable,

and following-up on staff absences. Anything less than a comprehensive approach is not likely to

produce the desired results.

Recommendations

Based on the results of this study along witha review of extant research, the Department

of Evaluation recommends the following action be taken:

1. The Department of Personnel should carefully review the results of this study to isolate

employee groups that are using more absence leave than acceptable. Specific short-range

plans should then be formulated to control absenteeism in these groups until a permanent

plan can be devised.

2. The Department of Personnel, in cooperation with other departments, should carefully

design a written long-range plan to reduce total staff absenteeism. This plan should

be balanced and should consider each of the five factors previously mentioned. Long-

range and short-term objectives should be written to operationalize this plan and an

evaluation component should be included to monitor the plan's effectiveness.

3. The Department of Personnel should develop a system which can produce descriptive statis-

tics concerning various kinds of absence by different categories of employees on a

monthly and yearly basis as was done for this study. This should be done by working with

the Payroll Department to correct and update the computer programs currently used to com-

pile salary information and illness leave. The department should not establish its own

separate computer record-keeping system to account for absence leave since it would be

an expensive duplication of effort. Rather, the Personnel Department should use the

information compiled by the Payroll Department. If it becomes necessary to combine in-

formation from the Personnel Department's employee files with Payroll's employee files,

then a merge can be accomplished if both files have included an employee's social security

number on each record.
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The updating and modification of Payroll's computer program should be made to ensure

that bereavement, personal business, educational, and emergency leave are included in

each employee's record. In addition, arrangements need to be made to ensure that these

leave categories are systematically entered into the computer when update runs are being

processed. All of the above should be arranged with Mid-Iowa Educational Computer Center.

After the file has been updated, a computer tape copy should be made (and permanently

stored) and descriptive statistics compiled from data on tape. Computer programs to

compile these statistics should be written in SPSS by AEA 11, since they have more ex-

pertise in statistics than Mid-Iowa and they are more economical. The Department of

Evaluation will be happy to [acilitate these recommendations.

BIRMINGHAM PUBLIC SCHOOLS (Birmingham, Michigan)

Fall 1978 Enrollment: 11,100

[Reprinted from: Inter Office Memo to Administrative Counci1 Members, from James Liddle, Director

of Personnel, regarding Employee Absences, October 16, 1978.]

During the evaluation workshop in August, a number of questions were posed related to absenteeism.

It was suggested that we review and update the plan which was developed in 1974 to reduce teacher

absences.

Attached, you will find the revised plan. I have recommended that it be given immediate

implementation.

PLAN FOR REDUCTION OF TEACHER ABSENCES

(197 8-79 School Year)

I. Conduct Information Campaign

A. Purposes:

1. To communicate to teachers that the intent of sick leave is to provide a form of

income protection insurance. It is not a fixed number of days which can be used

each year.

2. To advise teachers that because the BEA/Board Sick Leave Bank may not have sufficient

days to cover all extended absences, it is increasingly important for teachers to

maintain an ample number of accumulated sick leave days.

3. To clarify the reasons for which sick leave days may and may not be used.

4. To emphasize the importance of regular teacher attendance, stressing the shortage

of substitute teachers and the impact on the instructional program when the regular

teacher is not present.

5. To inform teachers that the administration will take action toward teachers who have

excessive absence rates and where there is reason to suspect that sick leave is being

misused or abused.

B. Procedures:

1. Principals should distribute a bulletin to teachers at a staff meeting and discuss

the contents of the bulletin. (A copy of the bulletin is attached.)
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2. Principals should hold individua1 meetings with teachers who need, in the judgment of

the principal, reinforcement of the information presented in the bulletin.

II. Monitor Absenteeism and Provide Follow-Up

A. The personnel department should continue to provide principals with the following

information regarding absences:

1. Biweekly and quarterly absence reports.

2. Annual report showing total absences o[ each [teacher] for each reason.

(Principals have received an annual report for the last four years.)

B. Each principal should develop a plan to reinforce the importance of regular attendance.

Examples of activities which principals are expected to engage in are:

1. Counseling of teachers in circumstances such as the following (conferences to take

place via telephone on the date of the teacher's absence and/or at a meeting upon

the teacher's return):

b .

d .

a. When a teacher has developed a pattern of incidental absence (for example, frequent

absences on Monday, or nonpayday Friday).

When a teacher is frequently absent for "illness" on inclement weather days.

C. When a teacher is frequently absent for "illness" on days before or after

holidays or vacation periods.

When a teacher is absent on certain "special days" (for example, opening day

of hunting or baseball season).

e. When a teacher who appeared to be in robust health the previous day is absent

for illness.

f. When a teacher has reported an absence for illness for more than one day.

2. ReQuiring some teachers to contact the principa1 by 9:00 a.m. on the day of the

absence. This requirement would be imposed in situations where individuals have

previously been absent more than "x" days that year or when the principal has reason

to suspect that the teacher may be abusing sick leave.

3. Requiring teachers to provide proof of illness or business emergency for any

"questionable" absences.

4. Considering absence rates of individual teachers prior to approving release time

for inservice training and conference attendance.

5. Implementing corrective disciplinary measures when appropriate.

BIRMINGHAM PUBLIC SCHOOLS

Personnel Department

Sept ember 20,1 978

INFORMATION REGARDING COMPENSATED ABSENCES

During the 1973-74 schoo1 year, a joint BEA/Administration committee madea complete study of com-

pensated absences of teachers and made a number of recommendations. 0ne recommendation called for

the administration to provide information to teachers in order to clarify the purpose and intent

of the sick leave policy. Another recommendation was for the administration to improve corrective

disciplinary measures in instances where the sick leave policy is being abused. Because it has
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been some time since these recommendations were implemented and because absenteeism continues to

be a problem of considerable magnitude, principals have been asked to distribute and discuss this

bulletin. (It should be emphasized that the vast majority of staff members are very conscientious

and are absent only when absolutely necessary. This effort to provide information is to assure

that staff members: (1) have an accurate understanding of sick leave policies, and (2) are aware

that principals are expected to enforce strictly sick leave policies.)

In 1977-78, approximately 8% of the average student's school time was supervised by substitute

teachers. Even when fully Qualified and competent substitute teachers are available, the unique

nature of the teaching/learning process is such that time lost with students when the regular

teacher is absent can never be fully regained.

Teachers have an obligation to students, the community, and the profession to be present whenever

possible. Extraordinary effort should be expended to arrange personal obligations so that they

do not conflict with the teacher's primary responsibility to be in the classroom with students.

Sick leave days are provided asa form of income protection insurance. Teachers should not be

in the classroom when they are ill. Teachers may also have unavoidable personal business or

family obligations which justify absences.

Sick leave days may be utilized whena teacher is ill, injured, or under Quarantine. They may not

be utilized for routine medical and dental appointments, rest and relaxation, cosmetic surgery,

or for other similar purposes.

Sick leave days may be used for serious illness in the immediate family, when the teacher's

presence is required. (A reasonable number of days may be utilized to make arrangements for the

care of family members who are ill. Sick leave days may not be used to care for family members

who are not seriously ill or to take family members for routine medical and dental appointments.)

Three sick leave days may be used annually for personal business as defined in the Agreement

Between the BEA and the Board (Article XVII, Section C). It should be noted that personal business

days may be used when an event or condition requires the teacher's presence during the school day

and is of such a nature that it cannot be attended to at a time when schools are not in session.

Administrators have an obligation to staff, students, and the community to assure that teachers

are absent only when absolutely necessary. Pursuant to that obligation administrators are

expected to:

1. Assure that sick leave days are taken for appropriate reasons only.

2. Encourage individuals who are frequently absent for self-treated illnesses to seek

professional treatment.

3. Require individuals who are absent for questionable reasons to provide proof of illness

or business exigency.

4. Institute disciplinary action if and when individuals are found to be abusing the sick

leave policy.

EX 34
NESHAMINY SCHOOL DISTRICT (Langhorne, Pennsylvania)

Fall 1978 Enrollment: 10,414

In a letter accompanying his completed ERS 6nruep ou leuoker XDsrnterism, Harry P. Jones,

Assistant Director of Personnel, noted that the Neshaminy School District has worked to reduce

employee absenteeism over the years. Specific measures taken include:
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1. Keeping detailed records on staff absenteeism.
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2. Publicizing staff absences in our schools. This is done by school, reasons for absences,

and days of the week ona total basis. Individual records are not publicized.

3: Noting the individua1 staff member's attendance record on his/her fina1 evaluation for

the year.

4. Requiring doctor's notes after five consecutive days of illness or whena pattern of

abs encesd eve1 ops.

5. Using attendance records as a criteria for considering special requests for employee

absence either with or without pay.

6. Establishing the contro1 of staff absenteeism as a district goal for all administrative

staff.

7. Recognizing employees with good attendance records.

MILWAUKEE PUBLIC SCHOOLS (Milwaukee, Wisconsin)

Fall 1978 Enrollment: 96,922

The Executive Summary is intended to provide a concise and nontechnical description for those

individuals interested in obtaining an overview of the study of sick leave administration. The

body of this publication, the Technical Report [not reproduced here], contains detailed data and

descriptive information which supports our findings and recommendations. The Executive Summary,

like the Technical Report, is divided into sections which describe:

Project Methodology,

Findings and Observations,

Recommendations.

Project Methodology

A variety of approaches were used to clarify the nature and extent of sick leave use, to

probe for the potential causes of abuse, and to identify various means to obtain improvements.

We sought input from a wide variety of sources within the system and from other school systems.

Specifically, we collected and analyzed various MPS documents to provide a foundation for under-

standing the issue. We conducted personal and group interviews with central office administrators,

building principals, and employee bargaining unit representatives to solicit their views and

suggestions. We also solicited the opinions and advice of other schoo1 systems which had initiated

absenteeism control programs. We reviewed and evaluated published literature and research. In

addition, we conducted a survey of employee attitudes regarding the use of sick leave in a sample

of schools within the system. A detailed exp3.anation of each of these activities is provided in

Section II of the Technical Report.

Findings and Observations

The observations and conclusions which emerged from che various work steps tend to reinforce

one another. While our specific detailed findings are set forth in Section III of the Technical

Report, there are several general observations which can be made:
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• The amount of sick leave used is not a measure of the amount of illness in the employee

group.

• There is a lack of knowledge as to the real extent of any sick leave problem.

+ There is not a uniform, system-wide application of procedures and forms to monitor and

control sick leave.

• The existing rules of the School Board and the provisions of the various labor agreements

stipulate the potential consequences of misusing sick leave and provide for management

action.

• The immediate supervisor can have the strongest role in controlling absenteeism.

o Supervisors, as a general rule, do not require employees to contact them directly either

before an absence or when returning from an absence.

• The current procedures for administering disciplinary action for sick leave abuse are in-

adequate and difficult to use.

• Administrators do not have the data or training they need to control sick leave abuse.

• When compared with other school districts, the utilization of sick leave within MPS is

not alarmingly high. Sick leave use by aides is growing rapidly. Central office adminis-

trators have reported that industrial accidents have also increased dramatically.

• There is little system-wide emphasis on the necessity of good attendance.

• There appear to be five broad reasons why an employee would abuse sick leave:

-- Lack of appropriate administrative control,

The nature of the job,

The nature of the work environment,

The attitude that sick leave is an earned and deserved time off,

-- Lack of incentive for not using sick leave.

Recommendations

Our Technical Report provides a number of recommendations that should improve the control

of sick leave misuse and abuse. We believe that the general thrust of any effort ought to be

positive. Rather than restrict the benefits available to all employees, effort should be directed

toward problem groups and individuals. A summary of our recommendations is provided below:

o Improving the communication of existing policies.

-- All employees must be informed of sick leave policies and management's rights and

responsibilities under those policies.

-- Building principals must be provided more direct communications.

o Improving the overall enforcement of the existing sick leave policy.

-- Management training must be provided to those in the position to supervise attendance.

-- Procedural changes must be made in the areas of:

Notification of an absence should go directly to the building principal;

Verification and follow-up by building principals should be more frequent;

The investigation and processing of industrial accidents must be clarified;

A procedure for absence reimbursement approval must be installed;
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.. Recordkeeping at the building level must occur;

Discipline alternatives for offenders must be developed;

Performance evaluation forms must be changed to place greater emphasis on attendance.

To assure positive results from the management training and the procedural changes,

alterations need to occur in Central Administration. These include:

Realignment of the posture of MPS relative to the emplOyee bargaining units to

achieve a mutually cooperative stance toward abuse of sick leave;

Revision of the format and timing of computer reports;

Increased responsibilities for Administrative Services Supervisors regarding

attendance levels within their respective schools.

o Improving the overall emphasis upon good attendance.

An effort must be made to emphasize that attendance is important and to inform all

personnel of the system's philosophy regarding absence.

-- Positive incentives for having good attendance must be provided. Employees who have

achieved outstanding attendance records should be recognized and rewarded in tangible

terms.

-- Buildings or units which perform well should be rewarded.

• Improving the work environment or quality of work life.

A cooperative effort to investigate and improve the quality of work life in some units

must b eb egun.

-- Quality of work life, employee performance, and student achievement should be studied

j ointly.

• Improving the benefits available for long-service older employees.

-- Age is sometimes accompanied by health complications fora misfortunate few. Special

provision should be considered for senior personnel with a record of good attendance.

The recommendations are each explained in greater detail and specific action steps are outlined

in Section IV of our Technical Report.

We do not believe that these recommendations provide a "magic" solution which will solve

all sick leave use problems. It is obvious to us that only a comprehensive and sustained approach

can have any lasting and positive effect.
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EX 36

Dear Educator:

Program forR ecognizing Outstanding TeacherAttendance

JACKSON PUBLIC SCHOOLS (Jackson, Michigan)

Fall 1978 Enrollment: 9,998

Sample Letters to Teachers with Outstanding Attendance Records

January 8, 1979

I would like to take this opportunity to congratulate you on yOur outstanding attendance

record.

The Board of Education is concerned about employee absenteeism and your record is noted and

appreciated.

I would like to take this opportunity also to remind you that a continuation of your excellent

record as o[ December 15 will result in a monetary reward as shown below.

Best wishes for a challenging and successful 1979.

Sincerely,

/s/

Robert N. Eberhart, President

(Beneath the letter is a certificate reading ”Keep It Up! No Days Missed $92.01." Teachers with

”only1 day missed” ($61.34) and "only 2 days missed” ($30.67) are sent similar letters with

certificates beneath them.)

M E M 0 R A N D U M

TOO Conscientious Attender

FROM: Michae1 Walls

SUBJECT: Affirmative Attendance

Nay 25, 1979

Congratulations on your excellent attendance record this year. Please be assured that your

commitment and dedication have been noted and appreciated by the Board of Education.

If your attendance record continues you will be eligible for an attendance incentive payment

as per ArticleX of the PNA.

Best wishes for a restful summer.
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Local Sc hooI Board Policies Relating to Sick Leave Abuse

TEMPE ELEMENTARY SCHOOLS (Tempe, Arizona)

Fall 1978 Enrollment: 13,029

EMPLOYEE LEAVES AND ABSENGES: S ICK LEAVE

Paragraph 11. In the event that it can be shown that an employee willfully violated or mis-

used this sick leave policy or misrepresented any statement or condition under this policy, the

employee may be subject to dismissal.

EX 38
PULASKI COUNTY SPEGIAL SCHOOLDI STRICT (Lit tie Rock, Arkansas)

Fall 1978 Eurol 1.menu: 29, 834

CHAPTER V: CERTIFIED PERSONNEL

Section 5.2. Leaves of Absence

Violation of Leave Policy (Adopted 8/10/76). Violation of the leaves of absence policy

Section 5.2 as determined by the assistant superintendent for personnel will be considered as

breach of contract and will be considered cause for dismissal.

EX RO8’

En

o N

men

tBLIC

2

980LS (Milton, Florida)

SECTION 3.23. SICK LEAVE

Paragraph 1. A false claim for sick leave shall be deemed cause for cancellation of the

contract and for action seeking revocation of the teaching certificate. Where there is any doubt

as to the validity of a sick leave claim, the superintendent shall require the claimant to file

a written certificate of illness from a licensed physician or other supporting evidence where

personal illness is not involved.

EX40
ITAWAMBA COUNTY SCHOOL DISTRICT (Fulton, Mississippi)

Fall 1978 Enrollment: 3,205

S ICK LEAVE POLI CY

Paragraphs 4 and 5. Penalty for materially false statement with respect to sick leave

policy shall be full deduction from salary for the period in Question; also entry of statement

on work record.

77
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ITAWANBA COUNTY SCHOOL DISTRICT I bond!nued)

Abuse of sick leave benefits shall result in forfeiture of accumulated or future sick leave.

(Optional dental or medical treatment which could without medical risk be provided or performed

at a time when school is not in session would apply here.)

Ex4 1
CLARK COUNTY PUBLIC SCHOOLS (Las Vegas, Nevada)

Fall 1978 Enrollment: 86,200

S ICK LEAVE--CERTIFI CATED ENPLOYEES ON THE TEACHERS' SALARY SCHEDULE

Section VI. excessive or Questionable Use of Sick Leave.

Immediate supervisors shall periodically review the use of sick leave of all employees

working under their supervision. If the review indicates that an employee's use of such leave is

excessive, questionable, or not in accordance with the provisions of this regulation, the super-

visor shall submit to the Director of Certificated Personnel a report of the review and shall

furnish a copy to the employee to have a physical examination or to submit a written certificate

from a physician of the employee's choice confirming the necessity of an absence due to illness.

Section VIII. Control of Sick Leave.

ény employee who misuses sick leave shall be subject to disciplinary action. Any dispute

regarding such disciplinary action shall be subject to the provisions of Article IV, Grievance

and Arbitration Procedure, of the Agreement between the Clark County School District and the Clark

County Classroom Teachers' Association.

Ex42
IULSA PUBLIC SCHOOLS (Tulsa, Oklahoma)

Fall 1978 Enrollment: 55,486

LEAVE POLICY, CERTIFICATED PERSONNEL: SICK LEAVE

B. Misuse of Sick Leave Benefits.

In order that maximum benefits may be provided to all employees in time of valid need, it is

imperative that proper controls be used to eliminate the misuse of sick leave. An employee who

abuses the sick leave policy is subject to dismissal or other disciplinary action.

Any employee may be required to submit appropriate evidence concerning the cause of absence

in order to qualify for sick 1eave benefits. Appropriate evidence will include any of the follow-

ing at the direction of the Division for Personnel Services:

1. A physician's statement endorsed by the employee

2. The employee's statement endorsed by the principal or immediate supervisor

3. Copies of claims submitted for insurance benefits

4. Such other information as may be indicated by the circumstances

Appropriate evidence will be submitted:

1. When requested by the principal, immediate supervisor, or Division for Personnel Services

2. When sick leave is claimed on days of unusual or inclement weather

3. When sick leave is claimed on days immediately preceding or immediately following

holidays or nonwork days other than weekends

4. When sick leave is claimed during the last four weeks of employment
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Ex43
EL MONTE UNION HIGH SCHOOL DISTRICT (El Monte, California)

Fall 1978 Enrollment: 6,901

ARTICLE 6A: UNAUTHORIZ ED ABSENCE

An employee is deemed to be on unauthorized absence at such time and on such occasions as

the employee may absent himself from reQuired duty hours as defined in this contract.

Unauthorized absence shall constitute a breach of contract, and, therefore, may result in

the initiation of dismissal procedures, loss of salary, or such other disciplinary action as may

be deemed appropriate. Unauthorized absence of less than one day shall be prorated by the half

day and anything over one-half day shall be considered a full day.

Misuse of leave shall result in a pay deduction eQual to the scheduled compensation for the

actual misused time.

Ex 44
SAN MATEO UNION HIGH SCHOOL DISTRICT (San Mateo, California)

Fall 1978 Enrollment: 10,944

ARTICLE XII: LEAVES

Section 1. Genera1 Provisions

Responsibility for Verification of Absence--Employees must verify any absence and must com-

plete such absence reports as may be required by the District. Falsification of such statements

shall result in appropriate disciplinary action and adjustment of pay.

Ex4S
SANTA ANA UNIFIED SCHOOL DISTRICT (Santa Ana, California)

Fall 1978 Enrollment: 27,990

ARICLE X: ABSENCES/LEAVES

Section 2.3. Illness Absence

2.3.5 If a pattern of absences exists or if there is reasonable cause to believe that the

unit'member is abusing the use of sick days, the Employer/Employee Relations Office may require

the unit member to provide additional certification öf such absences.

79
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EX46 HILLSBOROUGH COUNTY PUBLIC SCHOOLS (Tampa, Florida)

call 1978 Enrollment: 112,552

ARTICLE 13: LEAVES

13.1. Absence from Duty (Illness or Personal Leave)

13.1.2 All absences from duty must be excused. Teachers who are willfully absent from

duty without leave or misrepresent the cause of absence, shall forfeit compensation for the time

of such absence, and their contract shall be subject to cancellation by the Board.

Ex47

Payment forUnused Accumulated Sick Leave at Retirement

GREAT FALLS SCHOOL DISTRICT (Great Falls, Montana)

Fall 1978 Enrollment: 13,786

ARTICLE VIII: TEACHER LEAVES

8.1 Sick Leave.

e. Any teacher witha minimum of twenty (20) years of continuous service in the Dis-

trict, including approved leaves of absence, and who retires from teaching at age fifty-five (53)

shall receive a payment equal to the substitute rate of pay for each day of unused accumulated

sick leave in accordance with the ages and rates as provided in the schedule below. Age will be

computed as of June 30 of the year of retirement. Commencing with the 1977-78 school year, to be

eligible for such payment the teacher must notify the District of the intent to retire no later

than January1 of the year preceding the year of retirement.

Age at Retirement

55

56

57

58

59

60

61

62

63

64

Percent of Payment

100%

90

80

70

60

50

40

30

20

10



Ex48
MASSAPEQUA PUBLIC SCHOOLS (Massapequa, New York)

Fall 1978 Enrollment: 11,897

Special Retirement Allowance

81

Any teacher who submits to the Superintendent of Schools before April 1 of any school year a

written statement of retirement under the New York State Teachers Retirement System to take effect

at the end of June of that school year shall be eligible for payment of his unused sick leave.

This payment shall be included in the last salary voucher. For teachers who retire other than at

the end of the year, three months written notice in advance is similarly required.

The accumulated sick leave payment shall be ata rate of $15. per day to a maximum of $2500. In

the event that a teacher with twenty years service in the district has suffered a major depletion

of over 50 days of their sick bank due to long term illness that teacher shall be eligible for an

allowance of $1200.

In the event that the retirement for any reason does not become effective the sum advanced shall

be returned to the district.

Pay Back Unused Sick Day and Personal Day

An Exper imental Program tor 1978-1979

For the 1978-1979 school year the Board and the Federation agree to develop an experimental plan

which seeks to improve the continuity of instruction via an annual pay back of unused sick and

personal days.

Teachers may be entitled toa reimbursement for unused sick and personal days at an anticipated

rate of $13. per day to an estimated potential of $25. per day dependent upon the successfu1

development of the plan.

Procedures

A special committee shall be convened on or about September 15 to develop the procedural guide-

lines for the pay back plan. Such plan shall be limited to the current budget expenditure. In

the event that the plan cannot be successfully drawn the parties agree that ScheduleA of the

1976-1978 agreement shall prevail except that the notification dates (three months) shall be in

effect. The committee shall complete its study by October 10.

An Experimental Program for 1978-79 School Year

Reimbursement of Unused Sick Day and

Personal Day Allocation for 1978-79 School Year

Procedure for Calculation of the Value of the Reimbursable Day or Days

1. At the close of the school year, the Business Administrator shall advise the Assistant

Superintendent of Schools of the closing balance of Budget Account #A-2110.145 (Salaries

Substitutes - 1978-79 = $248,520.).

2. At the close of the school year, the Office of the Assistant Superintendent shall tally the

number of unused sick and personal days of those teachers who have submitted the following

option form to the Building Principal's Office by June 1, 1979.

3. In order to determine the potential value of,the reimbursable day or days, the total number

of unused days claimed for reimbursement will be divided into the unexpended balance of the

aforementioned budget account.

If the value ofa reimbursable day is found to be less than $15.00, no reimbursement will be

afforded and unused days will be credited to the individual teacher's bank in accordance with

regular procedure.
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5. The value of the reimbursable day shall not exceed $33.00 nor shall this experimental plan

result in the overexpenditure of the aforementioned 1978-79 budget allocation.

6. Prior to the start of the September 1979 term, the Assistant Superintendent of Schools shall

preparea payment voucher for those teachers who have selected the payback option. Payment

for the number of verified reimbursable days shall be made by the Business Office during the

summer based upon the determined value as established by the foregoing procedure in consulta-

tion with the Massapequa Federation of Teachers.

7. A teacher who has less than 50 days accrued in the sick bank a: the close of the school year

shall not be eligible for this plan.

8. For teachers with mid-year anniversary dates, the computation shall be based on the number of

expended days in the school year, September1 to June 30, utilizing the foregoing procedure.

%’**›t ** A *›t* A ** A * A *«***w **A ****** 7‹*A**********: **

Teacher's Name

Date

Reimbursement of Unused Sick and Personal Days

Teacher Option Form

Building

I hereby elect to be reimbursed for unexpended sick/personal days for the school year

1978-79 (annual allocation: 10 sick days -1 or 2 personal days).

NOTE: If this option form is not returned to the building principal by June 1, 1979,

it will be assumed that the teacher has elected to credit his/her 1979-80 bank

with unused days from 1978-79.

For Office Use:

Number of unused sick and persona1 days (78-79) =

Total x's value = Reimbursement due

Ex49

T ERNINAL LEAVE

Teacher's Signature

ROANOKE CITY PUBLIC SCHOOLS (Roanoke, Virginia)

Fall 1978 Enrollment: 17,300

A. Sick Leave

(sick)

(pers onal days)

Total

The Roanoke City School Board shall grant professional personnel terminal leave pay in

the amount of $10 per day of accumulated sick leave, not to exceed 100 days. To be eligible an

employee must have completed at least ten years of accrued service in a professional position

in the Roanoke City Schools. An employee accepting terminal leave pay must sign an affidavit

stating that re-employment in the Roanoke City Schools will not be granted for a period of three

(3) years and that employees who make claims for terminal leave pay must file claims within

twelve (12) months of the date of termination. Employees who transfer any portion of accumulated

sick leave to other schoo1 divisions shall not be eligible for terminal leave.
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AVON LAKE CITY SCHOOLS (Avon Lake, Ohio)

Fall 1978 Enrollment: 2,945

POLICY: CASH PAYMENT FOR SICK LEAVE CREDIT AT RETIREMENT

Approved: December 11, 1973

Avon Lake Board of Education Meeting

who:

A public school employee with ten or more years of service in the Ohio public school system

1. meets the requirements of R.C. 143.921,

2. submits an application and is approved by his respective retirement system to

receive retirement benefits

is eligible to receive severance pay at retirement for a portion of accrued but unused sick leave

credit.

Such payment shal1:

1. be based on the employee's rate of pay at the time of retirement exclusive of overtime

or supplementary pay,

2. be equal to one-fourth of the value of accrued but unused sick leave credit,

3. be limited to a maximum payment for one-fourth of one hundred twenty days, and

4. be made only once to any employee.

Payment for sick leave on this basis shall be considered to eliminate all sick leave credit

accruQd by the employee at that time.

EXS 1

Sick Leave Banks

ANCHORAGE SCHOOL DISTRICT (Anchorage, Alaska)

Fall 1978 Enrollment: 38,180

300 SERIES--LEAVES

350 Sick Leave Bank.

83

A There is established a Sick Leave Bank to be administered jointly by a committee of

six (6) members--three (3) members appointed by the Association and three (3) members

appointed by the District. The joint committee will develop criteria for the use of the

sick leave bank and be responsible for reviewing and approving requests for sick leave

withdrawal from the bank. Any certificated staff member who has contributed to the

bank one-half (1/2) day during the current year and who has exhausted his/her accumu-

lated personal and sick leave may make reasonable withdrawals, provided there is suffi-

cient leave time available in the bank.

B. One-half (1/2) day contribution to the sick leave bank will occur automatically through

payroll deduction during the first thirty (30) calendar days of each school year or

during the first thirty (30) calendar days of employment each school year. Anyone

electing not to join the Sick Leave Bank will inform the Personnel Office in writing

within fifteen (15) calendar days after reporting date.

c. Sick leave time assigned to the bank shall remain the property of the bank, and no donor

shall have any further claim to donated days.
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D. Teacher-donated sick leave days may be obtained combined with sick leave days donated

by members of other district employee organizations in the formation of the District

Sick Leave Bank.

SOURCE: legoI la edA greemenL Bebeen theAnchorage YehooI Bustr?e and the Anchorage EdueaI hon

Assoc?at?on 197?-1979 pp. 9 -10.

EX52
BALTIMORE COUNTY PUBLIC SCHOOLS (Towson, Maryland)

Fall 1978 Enrollment: 108,268

ARTICLE XI--ABSENCES AND LEAVES

Sick Leave Bank.

11.17 The purpose of the Sick Leave Bank is to provide sick leave to contributors to the

bank after the member's accumulative sick leave has been exhausted.

11.17.1 The definition of sick leave shall be that leave that is granted to a unit member

who through personal illness, injury, or quarantine is unable to perform the duties of his

or her position. Sick leave may also include other excused absences, such as medical,

dental, or optical examination or treatment impossible to schedule on non-duty days. Sick

leave from the bank may not be granted for the period of disability when monies are paid to

the unit member under Worker's Compensation Law.

11.17.2 A three-member approval committee, consisting of members selected by the Associa-

tion, shall have the responsibility of receiving requests, verifying the validity of requests,

approving or denying requests, and communicating its decision to the member and the Director

of Personne1. The committee shall have reasonable discretion in requiring a doctor's cer-

tification of disability and in establishing special limits or provisions for certain disabil-

ities, such as, but not limited to, maternity and mental illness. The committee shall

develop its rules of procedure and general criteria for approval. Upon approval of the

rules and criteria by the Association and the Superintendent, the committee shall give the

rules wide distribution.

11.17.3 The Director of Personnel shall approve bank grants as being within the limits of

the bank balance, that the illness is of a disabling nature and that sick leave is exhausted.

Requests meeting the above will be forwarded to the Office of Payroll as authorization for

payment.

11.17.4 The bank may be used only by the individual contributor for his or her personal

disability.

11.17.5 The bank may not be used for disabilities of other members of the contributor's

family.

11.17.6 The bank may not be used by the contributor to remain away from his or her position

in order to assist a member of his or her family who is ill.

11.17.7 Leave from the bank may not be used for reasons of maternity. Exceptions will be

considered in extreme cases such as: (a) surgical operations for extra-uterine pregnancy or

for other complications requiring intra-abdominal surgery after termination of pregnancy;

(b) pernicious vomiting of pregnancy (hyperemesis gravidarum); (c) toxemia with convulsions

(eclampsia of pregnancy).
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11.17.8 Only earned or anticipated sick leave may be contributed to the bank; annual and

personal leave may not be contributed.

11.17.9 Contributions can be made between July l and September 30 of any given year.

Unit members returning from leave will be permitted to contribute to the bank on approval

of the committee. New employees may contribute within the first thirty (30) days after

the effective day of employment.

11.17.10 All members on active duty in the Baltimore County Public Schools in Unit One for

which the Association is the exclusive agent are eligible to contribute to the sick leave

bank.

11.17.11 The rate of contribution for members shall be based on the following schedule:

0 to 120 days of accumulated sick leave--1, days

121 to 180 days of accumulated sick leave--1 day

181 or more days of accumulated sick leave--' day

The initial contribution to the bank will be made at the time of joining the bank and future

contributions will be based on need as agreed upon by the Board of Directors of the Associa-

tion and the Superintendent.

Contributors must use all accumulated sick leave before applying for leave from the bank.

The total timea person may draw on the sick leave bank is one (1) year including duty days,

holidays, and CNDWD or vacation days but does not include the other days the employee does

not normally work.

11.17.12 A contributor will lose the right to utilize the benefits of the bank only by:

(a) Termination or suspension of employment in the Baltimore County Public Schools

(b) Cancellation of participation by the member on the proper form at any time

(c) While on approved leave of absence

(d) Transfer to a position of another unit within the school system.

11.17.13 The existence of the bank and participation by a unit member in the bank does not

negate or eliminate the rights of individual unit members who participate in the bank to

other sick leave benefits as specified in this Agreement.

11.17.14 All donations will remain in force and cannot be returned even upon cancellation

of a membership.

11.17.15 Members shall be permitted to use the bank for personal illness occurring after

November 1, 1978. Thereafter, after sick leave is exhausted, the bank can be used on the

fourth duty day of absence during the member's disability. The three (3) days deductible

will apply to each disability but will be waived for relapses of the same disability. The

maximum number of sick days that can be granted in any one (1) fiscal year will be the

remaining number of duty days a member is scheduled to work plus included holidays and

CNDWD or vacation days they would normally accrue during this period. In no case will the

granting of leave from the bank cause a member to receive more than his or her annual salary.

11.17.16 The number of accumulated sick leave days available to a member at any time for

any purpose, will not include the number of days which the employee has contributed to the

bank.

11.17.17 All unused sick leave days in the bank at the end ofa fiscal year shall be carried

over to the next fiscal year.

SOURCE: has berA gveemenL Pebeen theteachers AssoeFallonof BadI Score Count:y id. Inc. and the

Boardof Edueationof BadL?more County buty 1 1978-June SO 1981 pp. 5 2-56 .
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Ex53 MONTGOMERY COUNTY PUBLIC SCHOOLS (Rockville, Naryland)

Fall 1978 Enrollment: 107,430

ARTICLE 19: LEAVES

A. Sick Leave

9. MCEA Sick Leave Bank

d.

8.

a. All unit members on active duty with MCPS in Montgomery County are eligible to

contribute to the bank. Only contributors will be permitted to use the bank

for payment for personal illness during regularly scheduled duty days.

b. The contribution om the appropriate form will be authorized by the unit member

and continued from year to year until canceled in writing by the unit member.

Sick leave properly authorized for contribution to the bank will not be re-

turned if the unit member effects cancellation. Cancellation, on the proper

form, may be effected at any time and the unit member shall not be eligible to

use the bank as of the effective cancellation date.

C. Contributions can be made between Julyl and October 1. Unit members returning

from extended leave and new employees may contribute within the first thirty

calendar days after reassignment or employment. Unit members returning from

extended sick leave or disability leave will be permitted to contribute to the

bank on approval of the committee.

Annual rates of contribution shall be one and one-half days for ten-month unit

members and two days for twelve-month unit members if date of enrollment is

between July1 and January 14, thereafter the rate of contribution shall be

one-half day for ten-month unit members and one day for twelve-month unit

members.

e. The bank can be used on the first scheduled duty day after the unit member has

contributed. The maximum number of duty days that can be granted in any one

fiscal year will be the remaining number of duty days a unit member is sched-

uled to work. In no case will the granting of leave from the bank cause a unit

member to receive more than his/her annual salary.

f. Unit members must use all accumulated sick leave before applying for leave from

the bank. Application for use of the bank shall be made on the required form

and submitted to the approval committee.

The three-member approval committee, consisting of two appointees by MCEA and

one appointee by MCPS, shall have the responsibility of reviewing contributor

requests, verifying the validity of requests, recommending approva1 or denial

of the request, and communicating its recommendation to the unit member and

the department of personnel. The committee shall develop its rules of pro-

cedure and shall give wide distribution to said rules upon approval by the

Superintendent and MCEA.

h. The department of personnel will receive and review the recommended grants from

the bank. If the grants from the bank are consistent with MCPS leave policies,

the department of personnel will approve these bank grants to be paid by MCPS

salary and forward same to the Division of Payroll. In all cases where the

decisions of the department of personnel do not concur with the approval com-

mittee, the department of personnel shall explain in full the reasons for such

a difference of opinion.
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i. Bank grants will not automatically be carried over from one fiscal year to

another. All bank grants will end as of June 30 or the last duty day of the

school year and must be renewed through the approval committee and the depart-

ment of personnel each school year.

If a unit member does not use all of the days granted from the bank, the

unused sick leave bank days will be returned to the bank.

k. A unit member utilizing the sick leave bank shall be reassigned to his/her

original position if the total number of days on leave, including bank grants,

do not exceed 40 duty days.

1. These guidelines are to be reviewed annually by representatives of MC2A and

NCPS for necessary revisions.

Information regarding the administration of the bank can be requested from

MCPS by ICEA.

EX54
BARNSTABLE SCHOOL DISTRICT (Barnstable, Massachusetts)

Fall 1978 Enrollment: 5,554

ARTIGLE XXIV: SICK LEAVE

B. Sick Leave Bank. The sick leave bank presently in existence shall be continued.

The bank shall be maintained ata minimum of one (1) day per professional staff member and

a maximum of two (2) days.

The initial grant of sick leave by the sick leave bank committee to an eligible employee

shall not exceed thirty (30) days.

Upon completion of the thirty (30) day period, the period of entitlement may be extended by

the sick leave bank committee upon demonstration or need by the applicant.

The sick leave bank shall be administered by a sick leave bank committee consisting of six

(6) members. Three members shall be designated by the School Committee to serve at their dis-

cretion and three (3) members shall be designated by the Association. Ifa tie in voting occurs,

relative to the use of sick leave bank days, the decision will be in favor of the applicant. The

sick leave bank committee shall determine the eligibility for the use of the bank and the amount

of leave to be granted. The following criteria shall be used by the committee in administering

the bank and in determining the eligibility and amount of leave:

1. Adequate medica1 evidence of serious illness.

2. Prior utilization of all eligible sick leave.

3. Length of service in the Barnstable School System.

4. Propriety of use of previous sick leave.
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If the sick leave bank is exhausted, it shall be renewed by the contribution of one additiona1

day of sick leave by each member of the professional staff covered by this Agreement. Such ad-

ditiona1 day will be deducted from the teacher's annual fifteen (15) days of sick leave. The sick

leave bank committee shall determine the time when it becomes necessary to replenish the bank.
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The decision of the sick leave bank committee with respect to eligibility and entitlement

shall be final and binding and not subject to appeal.

EX SS
GREAT NECK UNION FREE SCHOOL DISTRICT (Great Neck, New York)

Fall 1978 Enrollment: 7,200

ARTICLE 32: SICK LEAVE

B. On July 1 of each school year, a revolving fund of 100 days of sick leave shall be set

up in the following manner:

1. A teacher who has exhausted his or her regular sick leave accumulation may, upon

application to the Superintendent withdraw up to 15 days per school year from the

fund, provided the 100 day maximum is not exceeded.

2. Sick leave days withdrawn mom the fund do not have to be repaid by the individual

using them.

3. Sick leave days may be withdrawn from the fund for persona1 illness only.

4. Days withdrawn from the fund during the previous school year shall be restored to

the fund on each July1 so that at the beginning o[ each school year the fund will

consist of 100 sick leave days.
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