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Executive Summary

THE AVID PROGRAM IN AlISD, 2000-2001

PROGRAM DESCRIPTION

Advancement Via Individual Determination (AVID) is a program designed to help
underachieving students with academic potential prepare for entrance into colleges and
universities. Program participants are primarily from low income and ethnic minority
backgrounds. In AVID, these students are placed in a college prep academic program,
and are provided with a support system to help students achieve in these classes.

The base for the support system isthe AVID elective class, which meets for one
academic period aday, year round. Students are expected to participate in the AVID
class throughout their schooling, from 7" to 12" grades. The AVID class features
explicit instruction in the skills needed for success in advanced classes such as note
taking, assignment tracking, and college-level writing. In addition, the program provides
tutorial support to help studentsfill any gapsin their educationa backgrounds. Beyond
the classroom, AVID assists students and their parents to develop expectations that the
students can achieve a college degree. Field trips, college visits, and guest speakers all
play a part in making college areal possibility for students who generally will be the first
in their families to attend.

The AVID program has four measures of success as it seeksto:

I Increase enrollment of participantsin advanced classes;

f  Increase participants’ school attendance;

I Improve participants scores on standardized tests; and

 Eventually increase enrollment in higher education.

EVALUATION PURPOSESAND M ETHODS

Asthe Title | Comprehensive School Reform Demonstration (CSRD) grant comes
to an end and the AVID program becomes integrated into AISD, it isimportant to
determine the extent to which the program improves student education. The evaluation
for the 2000-2001 school year was designed to address several important questions about
the program:

f How has the program operated since it was started? To what extent has the
program built the capacity to be self-sustaining after grant monies are no
longer available?

I Hasthe program attracted its target participants? In what ways do program
procedures impact the selection of participants?

' How does the program change participants' abilitiesto be successful as
students?
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To respond to these questions, several eval uation techniques were employed.
Each data collection activity is used to inform the specified evaluation issues. Thereis
not one “best” method to answer the key research questions that have been posed.
Rather, information was collected from many sources. The information, which may
sometimes conflict, was synthesized to better understand all aspects of the program
process. By using multiple techniques, our evaluation can draw a more detailed picture
of the AVID program.

First, data analyses indicated which students participated in the program, what
courses their academic programs contained, and the extent to which the program may
have increased school involvement as compared with that of students outside the
program. Questions to teachers, counselors and administrators on the Employee
Coordinated Survey are used to assess awareness of the AVID program and how the
program may have changed teaching techniques throughout the schools. Program
materials and documentation were examined to assess professional development,
progress of each participating school towards certification as AVID schools, and how
program analysis has facilitated new program features. Informal observations, including
student discussion, were held on two campuses. Finally, an in-depth interview was held
with the grant manager and program specialist teacher to examine current program
activities, strengths and weaknesses, and future directions.

SUMMARY OF FINDINGSAND RECOMMENDATIONS

The AVID program has grown quickly over the last year. Overall, nearly 400
students were enrolled in AVID courses, more than double the number served in 1999-
2000.

' High school students constitute nearly 2/3 of the program participants.

 56% of the participants are female.

1 AVID students are more likely to be of minority ethnicity than are other students
in their schools.

' AVID students are much more likely to be economically disadvantaged than are
other studentsin their schools.

The AVID program in AISD was evaluated by the AVID Center through their
certification process.
f All eight schools were certified as meeting the requirements for AVID.
f Two schools, Webb Middle School and Bowie High School, were granted
demonstration school status.

All schools should continue to increase their abilities to meet AVID
program goals with the aim of having all participating schools eligible
for demonstration status in the next two years.

Program schools are building capacity to sustain the program after the grant is
completed as required by the grant.
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f Over thelast two summers AVID site teams and other professional personnel
have attended weeklong training in AVID program goals and techniques.
1 Staff training has continued using the site teams to train additional campus
personnel.
1 In 2000-2001, the schools retained program coordinators for each school.

If the district decidesto build additional capacity, this should be accomplished
through collaboration with other AVID schools in Texas and nationwide;
increasing the efficacy of vertical teams within the district; and modeling AVID
processes for non-AVID schoolsin the district.

At the same time, several challenges to sustainability must still be addressed.

f  Some schools have traditionally offered few Advanced Placement (AP) courses.
The AVID program islikely to increase demand for these courses.

f Inmany cases, students are forced to leave the program when transitioning to
high school due to current feeder patterns. High school involvement is thought to
be the most important time for AVID participation.

If AISD continues to implement AVID in new schools, high school
implementation should be considered first, followed by implementation in middle
schools that feed into those high schools. AISD may need to provide additional
funding for AP teacher training to the AVID schools that have traditionally offered
few AP courses.

AVID students appear to be meeting the goals of increased participation in
advanced classes and school involvement.
' Onaverage, AVID students completed 2.1 advanced (honors or AP designated)
courses in 2000-2001.
f Inmost schools, AVID student attendance exceeded that of the school as awhole.
' AVID high school students passed the Exit TAAS at high rates (70 of 76 passed
Reading and 66 of 76 passed math).

Continued program expansion would benefit more students in each AVID school.
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THE AVID PROGRAM IN AlISD, 2000-2001

For students with adequate family, financial and community support, it isrelatively
simple to provide an education that meets the students’ needs and leads to higher
education. Unfortunately, not all students have such a background. Others are disengaged
from school dueto lack of previous success, boredom, or simply feeling that school is
irrelevant to their futures. These students frequently underachieve in school, and while
capable of higher education, effectively lock themselves out by selecting an unchallenging
curriculum.

The Austin Independent School District (AISD) recognized the need to re-engage
these students and prepare under-represented groups for a more competitive future. Eight
schools (four middle and four high schools) selected the Advancement Via Individual
Determination (AVID) program as one that might best meet their needs. AVID isa
program designed to help underachieving students with academic potential prepare for
entrance into colleges and universities. Program participants are primarily from low-
income and ethnic minority backgrounds. In AVID, these students are placed in a college
prep academic program, and are provided a support system to help students achievein
these classes.

The base for the support system isthe AVID elective class, which meets for one
academic period aday, year-round. Students are expected to enroll inthe AVID class
through every year from the time they are selected for the program until graduation. The
AVID class features explicit instruction in the skills needed for success in advanced
classes such as note taking, assignment tracking, and college-level writing. In addition, the
program provides tutorial support to help studentsfill any gapsin their educational
backgrounds. Beyond the classroom, AVID assists students and their parents to develop
expectations that the students can achieve a college degree. Field trips, college visits, and
guest speakers al play apart in making college areal possibility for students who
generaly will be among the first in their familiesto attend.

In AISD, the AVID program is funded under a Title | - Comprehensive School
Reform Demonstration (CSRD) grant. The CSRD grant was awarded to the district in
1999 and funded the project for three years. The program is funded on eight secondary
campuses across the district — Burnet, Dobie, Lamar, and Webb middle schools and Bowie,
Lanier, McCallum, and Reagan high schools. The Charles A. Dana Center at The

University of Texas provides support to the program viaan AVID coach who assists and
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supports teachers. At the end of the 2000-2001 school year, the grant period came to an
end and the district is planning the extent to which it might continue program
implementation without grant support.

PURPOSES OF THE EVALUATION

Asthe CSRD grant comes to an end and decisions about integrating the AVID
program into AISD are made, it isimportant to determine the extent to which the program
improves student education. The evaluation for the 2000-2001 school year was designed
to address several important questions about the program:

1. Assessment of program operations since inception
a Does AISD meet the AVID Center’ s requirements for certification?
b. What professional development has occurred?
c. How has AISD built sustainability for this program?
2. Documentation of student participation
a.  Which students participate on each campus?
b. Inwhat grades are program participants enrolled?
c. Do the demographic characteristics of program participants match the
criteria set by the program?
3. Assessment of student outcomes
a. Compared with non-participating students, were AVID participants more
likely to enroll in advanced academic courses?
b. Compared with non-participating students, were AVID participants more
likely to be engaged in school (as evidenced by attending school regularly)?

Responses to these questions served severa different, though not conflicting,
purposes. Externally, data on program participants and outcomes are required by the
Texas Education Agency (TEA) to assess the quality of AISD’s efforts. Datafor TEA are
collected for each participating school by the AISD Office of Program Evaluation and
combined with information from other school districts by a consultant at Pan American
University. Internally, AISD is concerned with continually improving programs and
ensuring that student outcomes are optimal. Evaluative results inform both sets of decision
makers.



00.20 The AVID Programin AlSD, 2000-
2001

To respond to these questions, severa evaluation techniques were employed. Each
data collection activity was used to inform the specified evaluation issues. No one *best”
method answers the key research questions that have been posed. Rather, information was
collected from many sources. The information, which may sometimes conflict, was
synthesized to better understand all aspects of the program process. By using multiple
techniques, our evaluation can draw a more detailed picture of the AVID program.

First, data analyses indicated which students participated in the program, what
courses their academic programs contained and the extent to which the program may have
increased school involvement as compared with students outside the program. Information
was gathered on each student currently participating in the AVID program. To compare
the AVID students’ characteristics, courses, and activities with those of other students,
similar dataon al students at each school were collected and analyzed.

Questions to teachers, counselors and administrators on the Employee Coordinated
Survey were used to assess awareness of the AVID program and how the program may
have changed teaching techniques throughout the schools. Five questions were included
on the survey that went to a sample of 125 teachers on the eight AVID campuses. Valid
responses were received from 99 teachers.

Program materials and documentation were examined to assess professional
development, progress of each participating school towards certification, and how program
analysis has facilitated new program features. The original grant and certification
applications were particularly important in assessing program progress.

Informal observations and student discussions were held on two campuses. This
observation allowed the evaluator to see what the AVID elective class looks like in action.
Students discussed their college plans and impressions of the AVID program. At one
school, tutors were available to discuss their impressions of how the program affects
student performance.

Finally, an in-depth interview was held with the grant manager and program
specialist teacher to examine current program activities, strengths and weaknesses, and
future directions. Inthisinterview, future needs for the program and for program
evaluation were also established.
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OBSERVATIONS

PROGRAM OPERATIONS

AVID Certification

Certification in the AVID program is the first magjor milestone a school is expected
to reach. All AVID-participating schools are required to attempt certification during the
second year of program operation. The certification process requires each school to
document its progress toward consistently meeting eleven program essentials. The AVID
Implementation Essentials are™:

1. Selection — AVID student selection focuses on students in the middie (2.0 —
3.5 Grade Point Average), with academic potential, who would benefit from
AVID support to improve their academic record and begin college
preparation.

2. Participation — AVID program participants, both students and staff, choose
to participate.

3. Scheduling — The school must be committed to full implementation of the
AVID program, with the AVID elective class available during the regular
academic school day.

4. Rigor —AVID students are enrolled in arigorous course of study that will
enable them to meet requirements for university enrollment.

5. Writing — A strong, relevant writing curriculum provides the basis for
instruction in the AVID classroom.

6. Inquiry —Inquiry isused asthe basisfor instruction in the AVID
classroom.

7. Collaboration — Collaboration is used as the basis for instruction in the
AVID classroom.

8. Tutorials— A sufficient number of tutors are available in the AVID classto
facilitate student access to rigorous curriculum.

9. Data— AVID program implementation and student progress are monitored
through the AVID data system, and results are analyzed to ensure success.

10. Resour ces — The school or district has identified resources for program
costs, has agreed to implement AVID program implementation essentials,

L AVID Institute program materials
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and to participate in AVID certification. It has committed to ongoing
participation in AVID staff development.
11. Site Team — An active interdisciplinary site team collaborates on issues of
student access to and success in rigorous college preparatory courses.
Schools are not expected to offer a perfect AVID program, but are expected to
constantly improve program implementation. The AVID Implementation Essentials relate
to all aspects of the program: student selection and enrollment; school-wide commitment;
curricular offerings; resource commitment and program evaluation. The school is assessed
on the Essentials against ascale of 0 (“Not AVID”) to 3 (“UseisIngtitutionalized”). In
order to be certified, the school must rate at least 1 on each Essential.

The eight participating AISD schools all were certified by the AVID Center. Two
of the schools, Bowie High School and Webb Middle School, achieved at |east arating of
2 (“Routine Use”) on every Essential. These schools qualified to apply for demonstration
status and both were named as AVID Demonstration schools in September 2001. The
accomplishment of Bowie and Webb is substantial. Typically, it takes 3 years to qualify
for demonstration status. The certification ratings for each school are found in Appendix
A.

Professional Development

At the center of the AVID program in each school isthe AVID site team. A strong,
effective AVID team is aleadership group that fosters the development of a school-wide
learning community, collaborates to achieve the mission of AVID, and focuses on the
achievement of al its students. To be truly effective, the AVID program requires the
collaboration of an active interdisciplinary site team to understand and address the issues
of student access to and success in rigorous college preparatory courses. The AVID site
team minimally includes the AVID elective teacher(s), academic subject arealead
teachers, the head counselor or an academic counselor, and a site administrator. This team
meets regularly to assess AVID students needs and plan for ways to address those needs,
to assist the coordinator in implementing a quality AVID program, and to plan for
collaborative work with school professionals not currently involved with AVID.

In AISD, the site team both undertakes and conducts professional development
throughout the year. The AVID site team commits to attend a regional training conference
called the AVID Summer Institute. During the summers of 2000 and 2001, site teams



00.20 The AVID Programin AlSD, 2000-
2001

comprised of 6-12 campus professionals from each AVID school attended the weeklong
training in California (training in 2001 took placein Austin). Separate strands were
available for middle school and high school implementation teams and for administrators
at al levels. Sixty-five school staff and one area superintendent attended the training.

The site teams returned to their campuses to prepare for AVID certification
applications. To do this, the teams conducted training on the campus with al staff. This
training centered on improving understanding of the needs for the program and how to
assist students in each class to be successful in challenging classes. Results of the
Employee Coordinated Survey support the success of the awareness training. Out of 99
teachers responding to the survey, 2 were unaware that the AVID program was operating
on their campuses.

The AVID program specialist teacher also provided at least six days of training on
each campus and six days professional development for the AVID elective teachers. This
training focused on the pre-certification process and the need to make the program services
consistent across campuses. Overall, the campuses seem to have found the training to be
useful. Forty-three percent of the responding teachers felt the training provided by the
AVID program (either on campus or at the Summer Institute) was valuable to their
teaching; seventeen percent disagreed. Teachers do not support the ideathat AVID
training has made substantial change in how they teach. About half as many agreed as
disagreed with the statement, “1 teach all my classes differently asaresult of AVID
training”.

PROGRAM PARTICIPATION

Student Enrollment and Demographics

Program year 1999-2000 was the first year in which the AVID program served
students. Teachers and counselorsidentified students as eligible for the program based on
the following AVID program “criteria:

1. Coming from alow income family and/or being an ethnic minority; and

2. Average to high achievement test scores, but earning C-level grades,; and

3. Coming from families in which no one has attended college; or

4. Experiencing other circumstances that could impede progress to college.

2 AVID Center program materials
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The AVID program was presented to the identified students and their parents. All
were invited to enroll in the AVID elective class and the program. Students electing to
enroll in AVID must show a desire to improve their educational accomplishments, and
their parents must also agree to support their children in the program. Interested students
submit an application to the selection committee at their schools. The application process
requires an essay on what the student hopes to gain by participating in the program, and
also requires an interview with the committee. The committee ranks students on how well
each exemplifiesthe AVID ideal. Student selection depends on both campus priorities and
program requirements. In AISD, the recruitment rubric found in Figure 1 was used in
2000-2001. Because each school had its own population characteristics and numbers of
spaces available, the number of points required for selection varied from school to school.

Figure 1:AVID Recruitment Rubric
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Assign points to student matrix as follows:

GPA Attendance

40-36 5 Good 10
25-35 10 Average 5
20-24 5 Poor 0

Below 2.0 0

TAASMath Total Learning Index (TLI) Discipline Problems

91+ 5 None 10
80-90 10 Minor 5
70-79 5 Major 0

Below 70 0
Oral Interview

TAASReading TLI Add Scores 0-20

91+ 5

80-90 10 Written Interview

70-79 5 Great 10

Below 70 0 Average 5
Below Average 2

College Not Completed 0

Firstin Family 10

1 Parent 5 Special Needs

2 Parents 0 Single Parent 10
ESL 10

SES Large Family 10

Free/Reduced 10 Other 10

Not 0

Source: AVID program staff, AISD Office of Advanced Academic Services

Using this rubric, the schools target students who are doing well in many aspects of
school. Targeted students have high TAAS scores, high motivation, regular attendance,
and good self-discipline. Because the targeted students are an elite group in these respects,
it isdifficult to compare them with other students groups. In some schools, AVID students
aretruly “studentsin the middle” asthe AVID program materials refer to them. However
in some of the AISD schools, these students are unusually strong students.

The AVID program showed substantial growth in the 2000-2001 school year. For
most schools, growth was accomplished through the addition of the next grade level to the
program. Overall, nearly 400 students were enrolled in AVID courses, more than double
the number served in 1999-2000.
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Table 1: AVID Program and A1SD Demographics 2000-2001

AVID Students Non - AVID Studentsin AVID
Schools
53% Economically Disadvantaged 39% Economically Disadvantaged
56% Hispanic 40% Hispanic
23% African American 20% African American
21% White/Other 40% White/Other

Source: AISD MISfiles

About 56% of the 2000-2001 AVID students are female and about 34% are in
middle school. The program continues to identify proportionately more minorities than are
found in the district and school populations, asis appropriate for the program design.

Table 2: Number of AVID Students by Campus, 2000-2001

CAMPUS Grade Level Number of Number

of AVID Sections of AVID

Classes Students
Burnet M.S. 7,8 2 45
Dobie M.S. 7,8 2 43
Lamar M.S. 7,8 2 31
Webb M.S. 7,8 4 92
Bowie H.S. 9,10, 11 3 69
Lanier H.S. 910,11 3 58
McCallum H.S. 9,10 2 26
Reagan H.S. 9,10 2 34
TOTAL 20 398

Source; AISD MISfiles

Table 2 shows the growth of the AVID program in the second year of
implementation. Overall, the program more than doubled in size. Most schools added a
section and a year to accommodate existing participants and start a new class as well.
Webb Middle School added three new sections of students to meet expanding demand for
the program.

STUDENT ACHIEVEMENTS

Advanced Classes

Advanced class enrolIments in the 2000-2001 school year show that nearly all
AVID program participants have enrolled in advanced courses. In 2000-2001, the average
AVID student was enrolled in two to four advanced courses each during the fall semester.
While AP enrollment has not yet reached the level of honors enrollment, it should be
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remembered that AP courses are typically anchored to the 11" and 12" grade levels. Most
of the AVID students are not yet eligible for AP coursework.

Table 3: Advanced Classes Taken by Studentsin the AVID Program, 2000-01

Honors Course AP Class Average Number
Enrollments Enrollments of Advanced
Courses/ AVID
Student
Burnet M.S. 162 0 3.6
Dobie M .S. 87 0 2.0
Lamar M.S. 20 0 2.9
Webb M.S. 152 0 1.7
BowieH.S. 119 7 18
Lanier H.S. 122 6 2.2
McCallum H.S. 51 0 2.0
Reagan H.S. 65 0 19

Source; AISD MISfiles
Attendance

Under the selection criteriafor the program, AVID students are expected to
demonstrate regular attendance as a condition for selection into the program. AVID also
requires high attendance for students to be allowed to remain in the program. Thus high
attendance is a precursor, an expected result and a requirement of the program. At the
same time, the AVID program targets students who are at greater risk for developing
attendance problems and may help these students to resist attendance problems.

The AVID program provides students with a place to belong. The AVID class,
teachers, and tutors work closely with students, often one-on-one, and create a supportive
atmosphere for achievement in school. AVID students’ average daily attendance provides
oneindicator of how well the program works. As shown in the figure below, AVID
students, as agroup, are more likely than other studentsto be in school on adaily basis.

Table 4. Average Attendance Rates of AVID Students by School, 2000-01

School 1%Year AVID 2“Year AVID All Students

Bowie HS 96.0% 95.6% 93.5%
Lanier HS 95.7% 91.9% 86.1%
McCallum HS 91.0% 96.4% 89.8%
Reagan HS 88.5% 93.5% 78.4%

10
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Burnet MS 97.0% 95.1% 92.9%
DobieMS 91.6% 85.1%° 89.5%
Lamar MS 96.9% - 94.4%
Webb MS 91.8% - 93.6%

Source: AISD MISfiles
Note: There are no second year students at Lamar or Webb Middle Schoals.

Exit TAAS

AVID students performed well on the Exit level TAAS. Table 8 indicates the
performance of AVID 10" graders on the TAAS as compared with that of the school asa
whole.

Table 5: Exit TAAS Passing Rates for AVID Students and School-wide

AVID Students School-wide

# Taking # Passing (%) # Taking # Passing (%)

Reading Math Reading Math Reading Math Reading Math
Bowie HS 29 28 27(93) 25(89) 558 556 533(96) 509 (92)
Lanier HS 23 23 20(87) 21(91) 316 320 246 (78) 251(78)
McCallum HS 9 9 9(100) 8(89) 303 307 283(93) 284(93)
Reagan HS 15 16 14(93) 12(86) 226 230 142 (63) 146 (63)

Source: AISD MISfiles
Capacity and Sustainability

During the 2000-01 school year, participating schools began to integrate AVID into
the school cultures. Asthe program doubled in size, all the AVID schools were able to
create a stable program structure. While in 1999-00 teachers and students shifted in and
out of the program, the picture had changed by the next year. In all schools, atrained
AVID elective teacher was in place throughout the year. Severa initiatives were instituted
to build community across schools. High school teachers from the AVID site teams visited
the AVID elective classesin their vertical team to help students make course selections
and to welcome them to the program. A “student exchange” was aso implemented to
allow AVID studentsto visit other campuses and share their successes.

This process was not without challenge. In one school, students were poorly
selected at the start of 2000-01. Rather than seeking motivated, underachieving students,
the program tended to select students in danger of dropping out of school. The AVID
program specialist teacher found that many of these students were not willing to do the
hard work needed to succeed in advanced classes. These less motivated students were

3 Two of the eleven second-year students had very low attendance. Their results skewed the total. Not
including these two students, average attendance would be 91.7%. Neither of these studentsis currently
participating in the AVID program.

11
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unable to keep up in advanced classes. In this school, the students were offered the
opportunity to leave the program and approximately half did so. Another, more
appropriate, group was selected to finish out the year.

The CSRD grant for the AVID program brought $503,251 per year to AISD and
the eight participating campuses. On average, this grant amounts to about $53,000 per
campus per year. If AISD seeksto expand the program beyond the original campuses, a
creative approach will be required to eliminate any unnecessary costs without damaging
the program. These issues will be discussed in more detail in the Future Directions section
below.

Some of the participating high schools have not traditionally offered many
Advanced Placement (AP) or honors courses. Asthe number of AVID students continues
to increase, these schools will find a need to increase their abilities to offer advanced
courses to students. Especially in the case of AP classes, which require specialized teacher
training, this need will increase the need for funding for teacher training and new
materials.

In addition to economic issues, AISD faces other challengesif the program is
integrated into the district. AVID hasits strongest influence as a multiyear experience.
Initialy, the students are generally unprepared for academic rigor and may fear both
failure and success. Then, the program’s strategies for organizing and learning new
material are introduced. These strategies may help the student to succeed, but may also
feel unnatural and forced. According to the AVID specialist teacher, it takes three years
for students to feel comfortable using their new skills and to be confident of their abilities.
Y et for some students, there is no third year. Many of the AVID students on middle
school campuses are tracked to high schools that do not participate in the AVID program.
The AVID specialist teacher reports that these students are frustrated that they must leave
the program right when it becomes most beneficial to them. Because of thisissue, the
program manager recommends that the AVID program expand first at the high school
level, before adding many more middle schools.

12
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FUTURE DIRECTIONS

INTERNAL MODEL FOR AVID

Over thefirst two years of the program, The Charles A. Dana Center of the
University of Texas provided an AVID specialist teacher to work with the district. This
teacher provided many servicesto the district and ensured that AVID requirements were
met or exceeded. The specialist teacher provided training to each of the AVID site teams
and to the AVID elective teachers at least six times each through the year. She also acted
as amentor teacher to the AVID €lective teachers with monthly meetings at each school.
The specialist teacher trained tutors for the program and pulled together campus data for
the AVID Center evaluations. At times, she also helped the schools see the need to make
drastic changes, such as beginning the program again at mid-year at one school with new
students and teacher. As helpful asthe externally provided specialist teacher has been, her
services have been limited by other duties and the cost has been a major expense for
AISD’s program in itsfirst two years.

To increase service to the AVID schools, help new schools initiate the program,
and reduce costs, AISD is seeking to internalize the specialist teacher functions. This new
position, housed in the Department of Advanced Academic Services, would train, mentor,
and guide the AVID campuses in the same way as the UT-based specialist but at a much
reduced cost to AISD.

EXPECTATIONS FOR STUDENT OUTCOMES

Over the next several years, program management expects students to begin to reap
the benefits of their hard work in the AVID program. The 2000-01 school year was the
first with studentsin grades that are eligible for AP classes. The program specialist
expects that half of the juniors and seniorswill enroll in at least one AP course in 2001-02.
Over the next several years, more students will reach that milestone and more of these
students will have been in the program long enough to take the most challenging courses.
In 2001-02, the first group of students will apply to college.
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RECOMMENDATIONS

The AVID program has grown quickly over the last year. Overall, nearly 400
students were enrolled in AVID courses, more than double the number served in 1999-
2000. The program could attempt to double again in 2001-02. By adding the next grade
level and also adding an additional class at the entrance grade level, the program can
nearly double. Thiswill alow AVID schoolsto better meet the needs of underachieving
students who may otherwise fall through the cracks.

If the AVID program is continued, then the program should be implemented
according to program guidelines. All AVID schools should continue to increase their
abilitiesto meet AVID program goals with the aim of having al schools eligible for
demonstration status in the next two years. Additional capacity building should be
accomplished through collaboration with other AVID schoolsin Texas and nationwide;
increasing the efficacy of vertical teams within the district; and modeling AVID processes
for non-AVID schoolsin the district.

The AVID program at Al1SD faces several challenges to sustainability that must
still be addressed. First, some AVID schools have traditionally offered few Advanced
Placement (AP) courses and have often had difficulty filling those courses that were
offered. A successful AVID programislikely to increase demand for these courses.
Unfortunately, AP-trained teachers are also in demand. The school district will need to
secure funding to train teachers already on campus.

In many cases, students are forced to leave the program when transitioning to high
school, due to current feeder patterns. The AVID specialist teacher considers high school
to be the most important time for AVID participation. If AISD continues to implement
AVID in new schools, high school implementation should be considered first, followed by
implementation in the middle schools that feed into those high schools. Until al middle
school AVID students can feed into an AVID high schooal, the district should consider
allowing preference for AVID studentsto transfer into AVID high schools.
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The AVID Programin AlSD, 2000-2001 Appendix A

April 9, 2007

Dt Pascal D, Forgione, Supesimtendens
Austin Independent Schoal Distrc
11171 West 6% Srrem

Austin, Texes TRTO3-5300

Diear D Foraiome:

b i moy pleasure to inform yau that the Advancement Via Individual Determination
{AVID) program at Bovwie High Seloof has met o exceeded the requirements of sscond
year AVID programe and &8 such has been designated — Cerriflad

Thraugh a rigorous review process, Bowie High Bchool demonatrabed spnificant
achievemers in all eleven AVID Essentials. This is 2 noteworthy accomphskenent
bypicelly foumd In AVIDY programs in aperation for more than thres pears.

Enclosed s a copy of the Certificsteor Rating Guide that ists imdividual seores for sach
ANTDY Essendial. [F v have any questions o commengs pleast comtact me at (512) 475-
75T or Waher Sherwood, Program Coordinotar, &t {512) 232-60%95,

Agein, congratubaticns fo you, yous staff, ded the schoal personnel responsible for
rmakcing AVILY an imporiaet part of Avstn Endependent School Tgtrics's plan g0 sepport
Hudent acheverment

Sincerely,

Charles Pawell, PRI,
Texzs AVID State Director

cc Kem Ewing, Principsl, Bowig High Schisal
Duriene Westhrook, Deputy Supeintesdent, Corricubam, Tnstruction, and
Profesicnul Develoomant
Sian Bram, AVILEY Disimict Linison
Rab Girn, AV Center Program Direclar for Southwestern S2ates
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Certification Rating Guide

Indicate the leve] for cach AYTD Essential

Now AKID Farely (s Routore Ll Srasirfionadization
iLewef 0 (el 1 (v 27 (Lirved 31

Essental 1 ] 1 =

Essential 2 ] = C
Essential 3 ¥ N} = C
Essential 4 O B ] 3
Essential 5,6.7 ] .
Essential B O

Essential % O O =

Esseatial 10 | O B 0
Essential 11 0 ] B u
Todal: o - ¥ -
Certification Level Guidelines:;

Affiliate — Cne or more essentials rated as Nov 4 FID (Leved ()
Certified — All essentials mted ot least Early (e (Levl 1)

Certified with Distinction — All essentials rated at least Bowtime (e (Lol 20 plies
ndditional criterin found in Appendix A of Pre-Certification Bepart

Final certification level for 20002001 :

Certified

Bowie High School

{schonl moome )

LV G180 -0/

{Lenad Certifier) {Date)

A-3
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THE CHARLES A DAMA CENTER
THE UNIVERSITY OF TEXAS AT AUSTIN

DEV 2,300 « Z007 Nevth [ 35 « Avavin, Ters F8727 - (5120 d71-6000« FAX (5)2) 2321855

April 9, 2001

Dir. Pascal D Forgione, Superintendent
Austin [ndependent Schocl District
1111 West 6" Street

Austii, Texas 78703-5300

Diear Dr Fergione:

It is my pleasure to inform you that the Advancement Via Individual Determination
{(AVID) program at Lanier High School has met or exceeded the requirements of second
vear AVID} programs and s such has heen designited — Cerfiffad,

Through o rigorous review process, Lanier High School demonstrated significant
fchievernent b all ebeven AVID Essentials.

Enclosed 15 a copy of the Certification Rating Guide that lists individual scores for each
ANTD Essential, If you have any questions or comments please contact me at (512) 475-
BT9T or Walter Sherwoed, Program Coordinator, at (312) 232-6045

Again, congratulanions (o you, your staff, and the school personsel responsible for
making AVID an impartant part of Austin Independent School District’s plan 1o suppart
student achievement

Sincerely,

Charles Powell, Ph.[,
Texas AVID State Dhrector

(e Patrick Patterson, Prncipal, Lamer High Schoal
Darlene Westbrook, Deputy Supenntendent, Curricubum, Instruction, and
Professional Deselapment
Stan Brein, AVID District Linison
R Grira, AVID Center Program Director for Southwestern Siates
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Certification Rating Guide

Incheate the fevel Tor each AVID Essentinl

Mor AFID Eawly Use Hoverine Use  Sosrlierbonalizmtiorn
{iLinwrd {laevel §) [Lanved 2) e 2

Essentul 1 £
E=sentinl 2 ]
Ezzential 3 |
Eszential 4
Essential 5,6,7 O
Essential 8 [
Essental 9

Essential 10 7
Essentinl 11 O

B o

|

A |

}‘“ BEEE B R IEO®R
|

Toal:

Certification Level Guidelines:
Affiligte — One or more casentials rated as N A P70 (Tewel )
Certified — Al essensials mied af k=ast Earfy [ (evel f)

Certified with Distinction — All esseniials rated ot least Sowwe Dse (Level 2) plis
addiieonal eriteria found m Appendia A& of Pre-Certificabion Repor:

Final certification fevel for 2000/2001;

Certifigd

Lanier High School

ischool name}
aty) ¢ _ ¥=0-ot
i Lieadd Ciertafser) iTaate)

A-5



00.20 The AVID Programin AISD, 2000-2001 Appendix A
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=
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] -.._. THE CHARLES A, DAMNA CENTER
X ‘} THE UNIVERSITY OF TEXAS AT AUSTIN
&

LT

ﬂ'l

5 ;
£
w LREV X v J Warety IE 35 < Aniterr, Tomar FUF2R - (5120 4716190 - FAX (512 2321855

Apnl 8, 2041

Dr. Pascal D, Forgione, Superintendant
Austin Independent School Dhstrict
1111 West 6 Street

Austing Texas FETOI-5300

Dear Dr Forgione

It iz my pleasure to inform vou that the Advancement Via Indrvidual Determinanion
(AVTD) program at MeCallum High School has met or exceeded the requirements of
second year AVID programs and as such has been designated — Certifled

Through a mgorous review process, MoCellum High School demonstrated significant
achievement in all eleven AVTD Essentials

Enclosed is a copy of the Certification Bating Guide that lists individual seores g sach
AVID Essential 1T you kave sny questions or comments please contsct me at (512) 475-
E797 ar Walter Sherwood, Program Coordmator, af (313) 232-6095,

Again, congratulations (o vou, your staff, and the school personnel responsible for
making AVID an imporant part of Austin Independent School District’s plan to suppor
student achievement.

Smcerely,

Charles Powall, PhD
Texas AVID Stare Director

£ Shelly Pritman, Principal, MeCallum High School
Drarlena Westbrook, Deputy Superintendem, Curriculum, Instruction, and
Professional Development
Ltan Brein, AVIDY Dustrict Liatson
Rob Cira, AVID Center Program Director for Southwestern States
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Certification Rating Guide

Indicate the level for esch AVID Essential

New A0 Larly U Rovaatioe Ulig Deststintfenisdizonton
{Leved (1) {Level 1) Ll 2 {Level 3¢

Essential 1 i O E C
Eszential 2 [ = O i
Essential 3 ] ] [}

Fazential 4 0 B =@

Essential 5,6,7 C 5] ]

Essential 8 s O ] 1
Essential 9 | = O C
Essentmal 10 ] = .
Essential 11 | B |

Tustal 4 5

Certification Level Guidelines:

Affliate — One or more essentials raed as Sof AFTD (Feved 0
Certified — All essentials rted at least Early Llse (Level 1)

Certified with Distinction — All essentials rated st least Rowtine [l (Levef 2) plus
additional criteria found in Appendix A of Pre-Certification Report

Final certification level for 20002001 :

Certifred

MeCallum High School

I schond mame)
@4{1——? =18 -0/
iLead Cenifier ) 1Linu.-|
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THECHARLES A. DAMA CENTER
THE UNIVERSITY OF TEXAS AT AUSTIN

DEV 2,200 + 2900 Mornh JFT A5 dwarly, Tivar FEZZD S12- 4716190 « FAX 510 29220855

April 2, 2001

Dr, Pascal ¥ Fargione, Superintendent
Austin Independent Schoo] District
P11] West 6" Strest

Austin, Texas 78703-5300

Drear D' Forgmone:

It i5 my pieasure 1o inform you that the Advancement Via Individual Determination
(AVIDY) program et Reagan High School has met or exceeded the requitements of
second year AVID programs and as such has been designated — Certified

Through a rigorouws review process, Reagan High School demonstrated significant
achisvement in all eleven AVID Essentials

Enclosed i a copy of the Certification Rating Guide that lists mdividual scores for each
AVID Essential If you have any questions or commenss please contast me at {512) 475-
BT9T or Walter Sherwond, Program Coordinator, at (512) 232-6004

ﬁgaj_JL eongratulations to you, your staff, and the school personnel responsitie for
making AVID an important part of Austin Independent School District’s plan 1o suppory
student achievement.

sinceraly,

Charles Powell, Ph.D
Texas AVID Siete Director

o Annette Scott, Principal, Reagan High School
Darlene Westhrook, Deputy Superintendent, Curriculum, Instrecsion, and
Professianal Development
Btan Bremn, AVID District Liaison
Fokr Gira, AVID Center Program Director for Southoestern Statas
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Certification Rating Guide

[ndicate the level for each ANTD Essential

MNar AFTD Py Use Honrne Use Tesifafionalisaion

{Level @) (Fawrd f3 {Level 2] (Tevel 3j

Essenntial 1 B ]
Essential 2 O E [}
Essential 3 O =

Essential 4 il = O

Essential 5.6,7 | [ = O
Essential 8 [ B 0 B
Essential [ a

Eszential 10 | =2 O

Essential 11 O = &
Total: 8 . o -

Certification Level Guidelines:

Affiliate — One or more essentials rated as Nov AVID (Level 0)
Certified — All essentials rated at least Eariy [ise (Level {

Certified with Distinction — Al essentials rated at least Souwsine Lve (Lovel 2) plus
additional criteria found in Appendix A of Pre-Certification Report

Final certification level for 20002001

Certified

Reagan High School

{school name}
wt_f Y-10-0/
{ Lead Certifier) {Daie]
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THE CHARLES A. DAMA CENTER
THE UMIVERSITY OF TEXAS AT AUSTIN

DEV 2 200« 2501 Nowwh [H 35 - Aurein, Trcar FATZED » 5122 47)-60 000 - FAX $02- 292 1855

April 9, 2001

Dr. Pascal I Forgions, Supenntenden
Awistin lndependent School District
1111 West 5% Strest

Austin, Texas T8703-5300

Desar Dr Fesgione:

It is my pleasure to inform you that the Advancement Via Individual Determination
(ANIDY) prograrm ot Burner Middle Sehool has met or exceeded the requitements of
spcond wear AVID programs and a= such has been designated — Cortiffed

Throueh & fgorous review process, Bumet Middle School demmonstrated sspnificans
achigwerent in ol eleven AVID Bssenfials

Enclosed is a copy of the Certification Bating Guide that Hsts mdividuel scores for each
ANTD Essential If you have any questions or comments please contact me a8 {312 475-
8797 ar Walter Sherwood, Program Coordinaior, at (5312) 232-6095,

Again, congratulations to you, vour staff, and the school persoanal responsible for
making AYID an mportant pant of Austin Independent School Distiict's plan to suppor
stdent schisvement

Bincesely,

Charles Powell, Ph D
Texas AVIT S1ate Direcior

te:  Linde Van Horne, Principal, Bumet Middle School
Drarlene Westbrook, Deputy Superintersdent, Curriculum, Instraction, and
Profiessional Development
Stan Brein, AVID District Liaison
Rob Gire, AVTD Center Program Director for Souihwestern Stares
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Certification Rating Guide
Indscals the level for each AVID Esseptial:

Not AVID  Early Use  Routine Use  [nstitutiomalization
Eevel @) dewll)  Jewl2)  fewld

Essential | o o = O
Essential 2 0 o = o
Essential 3 8] r @ m|
Essential 4 0 O 5] 0
Essential 5,6,7 | @ B 0
Essantial 8 o @ ] ]
Ezsennal & O 5] ] O
Essential 10 O H [ O
Essennal 11 O O = O
Taoral; o i 5 E: T

Certification Level Guidelines:

Affiliate — One or more essentials reted as Nov AVID iLevel )

Certified — All essentinls raied st least Eawly (e Tave! J)

Certified with Distinetion — All cseentials rated at least Rousire Uve (Lovel 2) plus
edditional criteria foursd in Appendin A of Pre-Certification Feport.

Final certification level for 2000/2001

Certified
Bumet Middle School
{school name}
3¢ ¥-j0-0/
{Lead Cersfier) ([iate)

A-11
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THE CHARLES A DANA CENTER
| THE UNIVERSITY OF TEXAS AT AUSTIN

DEV 2200 « Z901 Narth [H 35 < Avaity, Tocay 78732+ §) 2. 4706190 - BAY 512 292 1855

Apnl 9, 2001

Dr. Pascal D, Forgrone, Supenntendent
Austin Independent School Dastrict
1111 Wesz 6th Strees

Austin, Texas TET03-5300

Dear Dr Forgione:

It 15 my pleasure to inform you that the Advancement Via Individual Determination
{AVID) program et Dobie Middle School has met or exceeded the requitements of
second year AVID programs and a3 such has been designated — Certified

Through o ngorous review process, Dobie Middle School demonstrated achisvement in
all eleven AVID Essentials :

Enclosed is & copy of the Certification Rating Guide that lists individual scores fior each
AVID Esgential Tf you have any questions ar comments pheass contact noe at {512) 475-
8797 or Walter Sheramod, Program Coordinstor, at (512) 232-6005,

A.Ea@r:n, mngfa.mla_ii-nus te you, your staff, and the school personnel responsible for
making AVID an important part of Austin Independent School District’s plan to support
student achsevement.

Sincerely,

Charles Powell, PhD.
Texas AVID State Darecior

e Yvonne Johnson, Principal, Dobie Middle Schoal
Darlene Westhrook, Deputy Direstor for Curmiculusn, Instruction, and
Profiessional Developrent
Stan Brein, AVID Thstnet Liason
Baob Girg, AVID Center Program Director for Southwestern States
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Certification Rating Guide
Isdicsie the lewvel for each AVID Essential

Nor AVID Feorrfy flve Romtowe Cive fesifiisomatizmmon

level () devell] el Gewl 3

Essential 1 1 ] e ¥
Essential 2 1 ]
Essential 3 1
Eszential 4

Essential 56,7
Essential & E
Fasentml & a ] @ |
Essential 10 | | [
Eszential 11 O

1 B
=
0o

B E B

Total: i 3 o

Certification Level Guidelines:

AfTilinte — Dne or more essenizals rated as Mor AV70 Fevel 8

Certified — All essenials rated at least Eavdy e Level 1)

Certified with Distinction — All essentials razed at least Rowtine e devel 20 plus
additional criteria found i Appendix A of Pre-Certification Report.

Final certification level for 20002001 :

_ Cenified
Dobie Middle School
{schaal name)
wg L § f-io-p/
(Lead Certifier)  [Date)
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THE CHARLES A DAMA CENTER
THE UNMIYERSITY OF TEXAS AT AUSTIN

DEV 2,200+ 2001 Marh TH 35 rAretin, Towar 78723+ $72- 4716790 + BAY 502 Z32-1855

Apnl %, 2001

Dr. Pascal D Forgione, Supenmendent
Austin Independent School Disrict
1111 West 6™ Street

Austin, Texas 78703-5300

Dear Dr Forgione:

It is my pleasure to inform vou that the Advancement Via Individual Determination
(AVID) program at Lamtar Middle School has met or sxcesded the requirements of
second yesr AVID programs and us such has been designated — Certifiad

Through & rgoerous review process, Lamar Middle School demonstrated significant
achievement in all eteven AVID Bssenlials.

Enclosed is 2 copy of the Certification Rating Guide that Iists individual scores for each
AVID Essential, I you have any questions or comments please contact me at {5121 475-
8737 or Walter Sherwood, Program Coocdinator, at (512) 232-6095

Again, congratulations to you, vour staff, and the school personned responsible fior
making AVID an important past of Austin Independent Schoel District's pian 1o support
studens schieverment.

Smezrely,

Charles Powell, PRI,
Texag AVIEY Stafe Director

e¢.  Path Lyle, Principal, Lamar Middle School
Darlene Westbrook, Deputy Superintendent, Curriculum, Instruction, and
Profesatonal Development
atan Brein, AVID District Ligison
Fob Gira, AVID Center Program Director for Southwestsrn States
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Certification Rating Guide
Indicate the lewsl for ench AVID Emential

Mot AID FEarly e Rownee O Demncrssadizaon
vl O {Level 1) (Ll 2 (Leve! 3

Essential |
Essential 2
Essential 3
Eszential 4
Fssential 5.6,7

2 B A
O O O &

Essential 8
Essential 9
Essential 10
Essential 11

O ooo

[

il-:h DE @ o BRE @O

’d Ooooo

Total:

Certification Level Guidelines:

Affiliate — One or more essentials rated s Mot A VI Level §)

Certified — All essentials raded a1 least Earfy Use Level 1)

Certilled with Distinection — All esxerials mted at least Rovrme Dl (Tevel 2 Fh-“'
adduional criteria found in Appendix A of Pre-Certification Repari

Final certification level for 20002001 :

Certified

Lamar Middle School

tschool nnme)

_____ 7.5 9, bro-pt

{Lesd Cemifies) (D)
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THE CHARLES &, Diapda CENTER
THE UNIVERSITY OF TEXAS AT AUSTIN

LD 2 2000 - 2800 Worrh L5 35 = Awraim, Ty FR725 - 512- 477-61590 + EAY 552 332-T5355

April 9, 2001

D, Pascal I, Forgpone, Superintendeant
Austin Independent School Disrict
1111 West 6 Street

Apstain, Texas TATOI-5300

TDhear D Forgiane:

Tt i= oy plegsers 1o mform you that the Advancement Via lidividual Determination
(AVIDY) program at Webb Midille Sefioofl has met or exceeded the requirements of
secand year AVIDY programs and as such has been designated — Certified

Theough a rigorous review process, Webb Middle Schoal demonstrated significant
achievement in all eleven AVID Essentinls. This is & noteworthy accomplishment
typically found in AVTD programs in operation for more than three years

Enclosed is a copy of the Certification Rating Guide that lists individual scores for each
AVID Essential. vou have any questions o comments please contact me at (512) 475-
BTET or Walter Sherwood, Program Coosdinatar, at (512} 232-6005

Again, congratulations to you, your staff, and the school personned responsible for
minking AVID an important part of Auwstin Independent School District’s plan w suppart
student achisvement.

Sincerely,

Charles Powell, FhhDd
Texas AVID State Direcior

oo Carol Chapman, Principal, Webt Middle School
Darlene Westhrook, Deputy Superintendent, Curriculiem, Instruction, and
Professignal Development
Sian Brain, AVID District Liaison
Foobs Girs, AVID Center Program Director for Southwestern States
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Certification Rating Guide

indicate tha level for each AVID Essential

Nt A VI Early (s Rentine Llve  Fxtituniomalization
(vl {1 (Level ) (Leved 3} [Leval 3J

Ezsentuzl 1
Essential 2
Eszential 3
Eszential 4
Essential 5,6,7
Essential 8
Essental 0
Essential 10
Eszential 11

RO O0DOoODDO@OO
O ag00o0Do00CoaQg
BORO0EEBEBRERB
Omgea OO0 O OO0

Total:

o |
)

Certification Level Guidelines:

AfMfliste — One or more essentials ratad ns Mot AFTE Tevel G
Certified — All essemiials rated st lesst Sarlp Uie (Level! 1)

Certified with Distinction — All easentials rated af beast Rowsine Ul Leve! 20 plus
additionnl criteria found in Appendns A of Pre-Certification Report

Final certification level for 200002001 :

Certified

Webhb Middle School

(zchool name)

ME) 7 s -pf

{Lead Cerifier) (Date)
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