
What is a Logic Model? 

A logic model provides the basic framework for a program evaluation. It is a visual 

graphic that describes a program or organization. It illustrates a program’s theory of 

change, showing how invested resources and day-to-day activities connect with the 

results or outcomes the program is trying to achieve. It outlines program activities and 

outcomes using boxes. Using arrows to connect the boxes, it shows how the activities 

and outcomes connect with one another. A logic model is an ideal way to visually de-

pict the workings and functions of a program and help to identify problem areas. Logic 

models can have many different configurations. See figure 1 for one example. 

Figure 1. 

Sample Program Logic Model 

Source . www.learningforsustainability.net. 

Why would I make a logic model when I already have other guid-
ance documents? 

 A logic model builds an integrated vision of the program across all other planning 

and monitoring documents and expectations for resources, consumers reached, and 

results. 

 A logic model is helpful for program design or improvement and for identifying 

project components that are critical to goal attainment, redundant, or have incon-

sistent or implausible linkages between program elements. 
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 A logic model points to a balanced set of key performance measurement points and evaluation issues, thus im-

proving data collection and usefulness, and meeting requirements of Government Performance Reporting Act 

for federal funding accountability. 

Why does AISD’s Department of Research and Evaluation start with a program logic 
model when planning my evaluation? 

Developing a logic model should be one of the first steps in an evaluation. After the model is completed, the evalua-

tion can be designed to determine whether the program is working as intended. Ideally, evaluators are brought in 

during the initial planning stages of the program or project. Including evaluators in the planning process allows 

identification of the types of data that will need to be collected and the appropriate timeframe for data collection. 

In that way, program staff can be assured that all key components include logical linkages and that the program 

activities are likely to lead to the desired outcome. Adequate measurability enables staff to determine the success of 

the program.  By providing a clear picture of the elements in a program and how they are connected and inter-

twined, a logic model can provide a framework to guide the entire evaluation process in a more efficient, effective, 

and focused way. It also provides the foundation for a comprehensive evaluation report by producing a mechanism 

that documents that all the relevant pieces of the assessment are covered. Figure 2 illustrates how a logic model 

guides evaluation questions and methods or types of data to measure program efficacy. 

Figure 2 

Sample Program Logic Model with Integrated Evaluation Questions. 

Source. Adapted from www.uwex.edu  

 AUSTIN INDEPENDENT SCHOOL DISTRICT 
Laura T. Sanchez Fowler, Ph.D. 

Department of Research and Evaluation 

June 2015 

Publication 14.80 

 1111 West 6th Street, Suite D-350 | Austin, TX 78703-5338 
 512.414.1724 | fax: 512.414.1707 
 www.austinisd.org/dre | Twitter: @AISD_DRE 


