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In the fall of 2019, Nebraska Indiaun Community Colleye
becume the first tribul college to purficipute in U hew
dutu service of the Nutionul Student Cleuringhouse
culled the Postsecondury Datu Partnership (PDP).

A smull college with high uspirations for its students,
NICC wdus in the process of building data capacity

und udopting dutu-driven decision muking to improve
student retention und outcomes. The colleye leudership
wus drawn to the potentidl frove of uctionuble
information on current aund former students that only the
PDP could produce. Plus, with the dutu to be delivered
in inferactive dushbourds, the collegye would be suved
from having to arduously build its own dushbourds. The

PDP would muke it eusy to releuse und uct upon the
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stories the duta might hold. The following cuse study

describes how the NICC mude it happen.
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4 ACHIEVING THE DREAM

The PDP builds on the Cleuringhouse’s massive collection
of student records regularly submitted by nearly every
institution in the country. To pdarticipute, a college enters
info d legdl parthership agreement with the Cledaringhouse
(reliably maintdining the infegrity of the student

records) und submits two files in auddition to ifs regular
Cledringhouse dutu files: a student cohort file for each
semester und u course file of student performance. After
processing und validating the data, the Clearinghouse
generutes unulyticul und inferactive dushbourds und an
unulysis-reudy file for the college. With key performance
indicutors und eurly momentum metrics reluted to uccess,
progression, und completion, the dushbodards dllow
unyohe dtf the colleye to slice und dice the dutu to guin
insights und find eyuity gups that cun be uddressed
through structurdl, attitudinal, and process chunges.

Despite these cleur rewards, NICC did have to consider the labor involved
with credting hew extracts for the PDP and uploading at ledst five yedrs

of pust data, This would reyuire the college’s leudership, including the
president, to prioritize these efforts and dllow the college reyistrar—the

key dutu person on cumpus—to tuke the lead on the PDP. The collegye
president and ucudemic dedn dlready had been pushing staff and faculty
to think in terms of breduking down information silos and involving more
people in dutu-informed decision muking. Still, the loyistics of executing the



PDP onbourding process could be time intensive and thus chullenging for
the smull college. Also, us the first fribal college to join the PDP, NICC would
be leudiny the wuay for its sector, but ulso goiny it ulone. The hution’s 35
accredited tribal colleges und uhiversities (TCUs) often work collaboratively
to problem solve and troubleshoot issues they share in common.

This cuse study detdils how leddership and partherships were crucidal elements
to PDP onbourding. Key members of the college’s leadership team shared the
vision that the PDP wds an important tool for the college to use proactively to
support its students. NICC found key dllies in its Achieving the Dream data and
leadership couches, a Clearinghouse lidison and implementation support
tfedam, and the college’s confracted student information system pdartner,
Empower. Colleges in the ATD Network working with their owh educdationdl
technoloyy pdarthers may find similar help is avdilable.

What is the PDP?

The Postsecondury Data Parthership is d response to two important but conflicting redlities in
higher educution:

1. Reseurch shows that improved datu gathering and andalysis provides the foundation for
desighing effective strateyies to close gups in achievement, completion, or other medsures
of student success. (This understanding fueled Achieving the Dreum’s credtion 15 years ago.)

2. There is un increusing heed to collect und provide key (und often similur) duta and metrics
tfo multiple ugencies und orgunizutions, stute und federul governments, uccrediting bodies
and funders. The reporting work is overwhelming institutions and interfering with their ability
fo unulyze duta aund strategicully apply what they’ve learned to uddress student heeds.

The PDP simpilifies, streumlines, und enhunces dutu guthering und reporting using existing resources.
At the hationdl level, almost dll institutions use the Cledringhouse for student reporting, educdation
verifications, and outcomes research. This includes fracking student enrollments and degree
completions, und students who transfer across institutions and states. By building on its current
cupucity, the Cleuringhouse cuh serve us u hub to collect, verify, und quickly turn uround dutu
reports for participuting institutions and organizations. This service will help colleges and universities:

e become more efficient;

e guin u fuller picture of student momentum, proyress, und outcomes;

e Meet various reporting requirements; and

e focus more of their resources on usiny dutu to help students.
To join, institutions enter into un uyreement with the Cleuringhouse und beyin by submitting two
files in addition to the dutd they submit on a regular busis, a cohort file and u course file. A cohort
file includes dutu fields such us entry stutus, high school GPA, first- generation stutus, race/ethnicity,

dudl enrollment status, fransferred credits, and reudiness in Math and English. A course file includes
Pell stutus, program intent, GPA, course information, course yrudes, und reverse transfer information.
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A SMALL COLLEGE WITH A

& CHARGE

Nebraska Indian Community College serves 200 credit-
enrolled students, three-quarters of whom attend

part time. Nearly dll of the students (98 percent) dare
Americun Indian/Alaska Native und two-thirds are
women. The colleye offers ussociute deyree und
cerfificute progruams ut three cumpuses spreud out
within a 120-mile spun in hortheast Nebraska. As with
most TCUs, the campuses ure locuted on or heur
reservations: The main campus in Macy is on the Omuhau
Tribe Reservation, the west campus in Niobrard is on

the Sauntee Dukotu Reservation, und the third campus

is in South Sioux City, aun urbun center between the two
reservations. The college hus 20 noninstructional staff, 14
full-time faculty, and 18 part-time faculty.

NICC's mission is to provide yudlity
higher educution und lifelony
educutionadl opportunities for
Umorho" (Omuhw), Isunti (Suntee
Dukota), and dll learners. A
central focus is to “infeyrate,
revitdlize, and preserve Umonhon
and Isanti culture throughout the
college environment, including
but not limited to history, Umo™hon
lunguuye, Dukotu lunguuye,
gumes, sonys, urts/crafts and way
of life.” For TCUs, protecting Nutive
cultures und lunguuages is essentidl
not only to ensure tribadl survival, but
to promote student success. They
have found thut fostering strony
Ndtive identity, self-esteem, and
purpose cultivates a mindset that
leads to student success.




DISMIANTLING
BARRIERS §58Cess

ATD Network colleges ure committed to success for dll
students und especidlly for those most underserved—Iow-
income und first-generation students, students of color,
underprepdured students, and adult learners. Statistically,
Natfive Americuns have the highest auverage poverty

aund unemployment rates in the country. In 2018-2019, 84
percent of TCU students qudlified for Pell grants, Many work
und suppport fumilies und dre at high risk for dropping out,
The typicul NICC student is low-income, d single purent,
and most often female, says NICC Reyistrar Troy Munhofen
(pictured ubove). She faces obstacles ut every turn. These
may include insecure housinyg, food, fransportation, and
duycdare; chullenges due to her own or others” mentd
hedlth issues, ulcohol, or substunce dbuse; fumily members
who dre not supportive of her college plan; and finding
the time to meet the responsibilities of fumily aund tribe.
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"Cominy to colleyge is hot students” humber one priority most of the
time,” Munhofen observes. "They have to work, they have to put food
oh the tuble. Sometimes we cun lose them within the first weeks.” Given
that scenario, the college knew it needed gyood tools to monhitor student
proyress, identify problems when they urise, und move swiftly to help
students cross the finish line.

Dealing strategically with tight budgets

Building u culture of inguiry und compiling the muaterials for evidence-
informed decision making is labor intensive. And generdating the many
reports necessury for accountubility or funding review purposes is fime
cohsuming, even for colleges with a dedicated institutional resedarch
depurtment or IR personnel. NICC does hot have either. Like its students,
the college is underresourced und budyets dare tight.

What the college does have is Munhofen, he has become NICC's
primary data handler, He is enterprising: In addition to beiny reyistrar,
he is the go-to person to generate internal and externdl reports. He dlso
wedrs other hats, doing extra duty in the areds of admissions, student
records, financial did, and student billing. When the PDP opportunity
darose, with the promise of muking duta gathering and reporting

eusier, Munhofen was willing to marshal the extra work hecessary for
ohbourding. And his supervisor, Deun of Student Services Duwnhe Price,
wus willing to allow him the time to do the work.

8 ACHIEVING THE DREAM
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DATA GATHERING
AND REPORTING

Alony with other TCUs, NICC hus taken important
steps to better serve its distinctive student populution.
These include:

Tailoring education to meet Native student needs. TCUs ure u
bright light in a challenying picture. They emerygyed from the 1960s
Nutive Americun grassroots movement for self-determination and
fribdl sovereignty. They provide academic and vocationdl programs in

response to chunying community heeds; uffirm Native culture, lunguuye,

and identity; and prepuare Native populdtions to produce future leaders
and uctive citizens on reservutions und in the country at large. “For
fribul colleges, success is for the tribal hation,” says Carrie Billy, president
of the Americun Indian Higher Education Consortium (AIHEC). “ltisin
strengthening our communities; protecting our land, water, and dir; and
rebuilding our lunguayge und culture--nution building.”

Decentralizing access to information. When NICC welcomed u hew
acudemic deun, Kristine Sudbeck, in 2016, one of the first gouls she and
NICC President Michuel Oltrogye conveyed to the stuff was a different,
more empowering upprouch to information. She sugyested that datu
should be moved from silos und shared across the college, perhaps
through the medium of dushbodards. The hext yedr, NICC wus purt of u
group of 33 TCUs that joined Achieving the Dream, solidifying ifs interest
in decentrdlizing access to and use of datd, The following summer, at an
annhuul AIHEC meeting for TCUs, onhe of the collegyes mude d presentation
oh Power Bl dushbouards, u Microsoft program for building the eluborate
platform Sudbeck had in mind. An exciting ideu, Munhofen thouyht, but
wohdered where he’d find the time.

Taking advantage of the PDP opportunity. Nof lony uffer, Achieviny
the Dreaum sponsored d regular retreut for its stable of leudership and
dutu couches. There, ATD leudership couch Omero Sudrez und dutu
couch Bobbie Frye ledurned about the Postsecondary Duta Parthership.
On their next site visit fo NICC in early 2019, they shared what they
learned, und Oltrogge und Munhofen hardly hesitated. It was d solution
they jumped to embruce.
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NICC understood thut the PDP could help it to:
e become more efficient;

e better understand the impact of colleye policies, processes und
practices on students;

e more quickly identify which student groups ure und dure not succeediny,
and why;

e leverage insights to offer students help; und

e benchmark its proygress ulonyside peer institutions.

The value of partnerships

When Munhofen heurd ubout the PDP’s signuture feuture, the Tubleuu
dushbourd, he knew that the reudy-built dushbourd ulone mude
joining the partnership worth the effort. The collegye had been part of
the Cledringhouse since 2013, so at leust six years of the regular data
wus dlreudy louded. What heeded to happen hext wus figuring how to
produce the extracts for six years of student cohort and course data and
successfully submit them to the Clearinghouse.

Bobbie Frye, the college’s ATD data couch, had worked with Munhofen on
yetting NICC on bourd the Clearinghouse’s Student Tracker program. For PDP,
she brought extra skills to the table. ATD’s couches dre experienced mentors,
often practicing leuders or recently retired from successful professiondl
ucudemic cureers. Before joining ATD, Frye hud led Centrul Piedmont
Community Colleyge’s Institutional Research Depurtment, where she becuame
well versed in extructing dutu from student information systems. Coincidentally,
Centrul Piedmont wus one of a handful of pilot colleges participating in PDP’s
startup. With that fumiliurity, she could ensure NICC would hot yet boyyed
downh. "My upjprouch is just to save us much time for the college us possible,
recoygnizing that it’s the college that is taking this on,” she says.

Munhofen had another dsset in the techhnicul datd preparation process,
its student information system vendor, Empower. To prepure files for PDP
duta collections, NICC used course und cohort tfemplates provided by
the Cleuringhouse, und query extruction scripts developed by Empower.
Munhofen cleuned the dutu files thut resulted, addressing errors und
information gaps. Findlly, the ATD data couch further processed the files
using SAS softwdre., Munhofen estimutes that this dutu collection und
submission purt of the initial PDP onbourding process took ubout 40 hours,
executed from September to November 2019. The specific technicul detdils
und dutu yuery coding scripts ure uvuiluble in u compunion document
to this cuse study, “Facilituting Postsecondury Data Parthership Duta
Submissions ut Nebrasku Indiun Community Colleye.”

Of course, this brief summaury of the process does hot cupture its
complexity. Files must adhere to formatting und duta field requirements,



or they will be rejected. The more effort invested in understanding coding
directions und beiny precise the first fime through, the gredter the payoff in
future submissions when extract prepuration becomes much eusier.

Knowing this, the National Student Cledringhouse is g hands-on partnher
working with colleges to ensure their success. For example, NICC's
experience wus typicual. At the start, Michelle Blackwell, Cledaringhouse
manager of duta partnerships, worked with Munhofen and the collegye

to expluin the PDP aund the legal agreement. Then, an implementation
teaum reached out 1o the collegye und invited it fo attend d webinar. The
team wuas on cull to provide ussistance until the college had successfully
submitted its files. Goinyg forwaurd, the colleye is in the hands of u customer
cure teum to take care of issues that might come up.

Working with data may be dry, says Blackwell, but what it revedls through
the PDP cun be thrilling. “A lot of the time, colleges look ut dutu to help
them improve something that is going wrony. But PDP dlso lets them see
what theyre doiny right. Oftentimes, colleyes know there is un issue, but
don’t have the duta to back them up. Or, they’ll make u chunye, but don’t
have the data to see if it’s made a difference.”

The PDP chunges the time equudtion of educdational resedrch and early
infervention, she adds. "In the puast, we've had to wdit for resedrch so we
cun look six yedars back. That is too latel Those students are long gone, and
even current students uren’t having the saume experience.” Beiny uble to
tfrack early momentum indicutors for currently enrolled students not only
dllows for immediute adjustments, it can help predict longer-term outcomes
like completion and transfer with bacculaureate degree attainment,

ATD und AIHEC huve purtnered to support all TCUs that tuke advantage of
the PDP opportunity und ure colluboruting to provide u strong community
of pructice for using PDP data,

Is the PDP for you?
What aspects of the PDP would your institution find most valuable?

What partnerships cun your college leverage Js it onbourds to the PDP?

Who at the institution would be involved in onbourding und fraining
others to use the informution?

Would the college’s leadership be supportive of providing the staff
resources (fime und dutu entry) hecessury to onbourd?

Is there someone dat the college dable to do the onboarding work who
prouctively problem solves, leverages purtnerships us heeded to support
the work, und cuh use the dushbourds once they ure avuiluble?

ACHIEVING THE DREAM | |
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-VERAGING

DATA'S INSIGHTS

NICC is ut the beyinning of beinyg able to use PDP tools
to guide eurly interventions or longer-term program fixes,
but Munhofen describes some of the rewards that are
dlreudy evident. For exuample, strugyles with the Internet
in the time of Covid-19 could be d reason u student gives
up early in the semester. With PDP’s edrly momentum
indicators, NICC cun quickly identify students who heed
eurly interventions to get them buack on track.

Other benefits of PDP puarticipution include:

e Data on a broader range of students, not just the first-time, full-time
fall freshman cohorts reported in Most other data collections. This is very
important for colleges serving hontraditional students starting at different
times in the ucademic year aund jugyling u varied set of chullenyes.

e Ouicomes disaggregated by student characteristics, such us gender,
race/ethnicity, Pell grunt recipient stutus, first-generation stutus and the
ability to explore the intersectionulity of those characteristics. As Laurie
Heducock, ATD’s senior udvisor for dutu analytics, says, “Students bring their
whole selves 1o the college, hot segments of themselves, and we must
look at them holisticdlly to identify and eliminate any bdarriers to success.”

e Actionable early momentum indicators that institutions can monitor
1o see if lurge-scule reforms, such us puthways progrums, ure having d
positive effect.

e The ability to meet reporting requirements from voluntary initiatives,
bourds, accrediting agencies, the Tribal Council, und other third-party
PDP puarthers, such as ATD.

e Benchmark comparisons, transfer, and reverse transfer data are
very importunt to colleges of ull types of Curneyie clussificutions. When
the PDP hus the minimum humber of five colleyges in a clussificution,
benchmurking becomes uvuiluble. Since NICC joined PDP, 15 more tribul
colleges huve entered intfo PDP agreements, so benchmarking is possible.

¢ Interactive dashboards mauke it eusy to medusure outcomes and ds
Mmore people on cumpus dre trained in how o use them, dashbodurds will
lead to the democruatization of duta, At NICC, one other fuculty member
has taken the dushbourd training offered via webinar by Achieving the
Dreum. The plan is for others to learn from him or take the fraining.



e The ability to redirect resources bused on duta unalysis to enuble
program improvements that facilitute better outcomes for students.

e Summary reports on topics such us access, progression, and completion
disagyreguted by key student characteristics.

Tips for Other Colleges

Munhofen and Achieving the Dreum couches have these fips for colleges
conhsidering or beyginning the PDP onbodurding process.

1. Act how fo tuke udvuntayge of u fee wuiver the Cledringhouse hus
provided to tribul colleges to onbourd before July 2021.

2. Don’t be deterred by the upfront fime investment necessury to participute.
The PDP ends up helping with fime munagement becuuse it reduces fime
spent generating reports, becomes eusier ufter initiul onbourding, und lets
you move more quickly to help students in danger of dropping out.

3. Use the templutes the Cleuringhouse provides on its website und follow
the instructions carefully to avoid mistakes.

4. Find colleyes thut use the sume student information system software and
work together to work out some of the formutting chullenges of moviny
data into the templute.

5. Build a strong reldationship with your student information system vendor and
take advantage of dll the training it offers to help you know your software,

6. If legyul review is reguired by your institution to join, start that process ds
eurly us possible.

7. Agree on which college-level muth and English courses ure guteway
courses.

8. Build in efficiencies so you cun replicute the process for subsequent
submissions.

9. Pay uttention to chanyes that were mude in the past, such ds a system
migration, data definitions, and datd elements that impact consistency
in historicul reporting.

For more information about the Postsecondary Data Partnership,
please contact data@achievingthedream.org
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