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by Community College Research Initiatives

Purpose of the Tool:

Discussion protocols are processes that help groups achieve deep understanding through
dialogue (Easton 2009). Protocols can provide structures for practitioners with different
interests or perspectives to interact in ways that are productive and inclusive. To best
support leadership and college teams, coaches should be aware of when and how to use
discussion protocols to create opportunities to advance equity dialogue and engage in
responsive coaching feedback. This tool includes discussion protocol resources as well as a

protocol exercise to help in preparing coaches to support colleges in equity inquiry.

Why Discussion Protocols:

A well-designed protocol is more than just a thoughtful agenda or set of meeting questions.
Protocols are designed to address the tensions members of an organization often experience
when convening to discuss practice, problems, and solutions. Allen and Blythe (2004)
describe these team tensions as talking and listening, discipline and play, safety and risk, as

well as individual learning and group learning.

Protocols provide a structured process for discussion participants to follow. While protocols
come in a variety of formats, their key characteristics include collectively agreed upon
discussion roles, prompts or steps, and sometimes structured time. This structured process

brings focus and consistency to the dialogue.

The use of discussion protocols in equity-focused discussions has the potential to honor
multiple lived realities and diverse perspectives. Done well, collaborative environments that
utilize protocols can provide a safe space for people to offer different interpretations of the
issues and underlying assumptions. While the structure of discussion protocols may at first
feel prescriptive or restrictive, a protocol is meant to be revised and adapted over time to
meet the democratic needs and learning objectives of the group. Discussion protocols can
provide much-needed structure to discussions that may feel uncomfortable or with topics

that can create vulnerability or generate strong emotions.
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Strategies for Coaches to Maximize Use of this Tool:

e Coaches should begin with a clear understanding of the equity-minded framework and its
relationship to coaching. Please see the CCRI brief Coaching for More Equitable Student
Outcomes (Bragg, Bauman, and Wetzstein 2019).

e Coaches may choose to use this tool independently to prepare for or to reflect on
coaching conversations.

e Student Success Center leadership may choose to use this tool as an exercise to be
completed with a team of coaches. Coaches can discuss among themselves when and how
the discussion protocols may be of use in each unique coaching relationship.

e Coaches may choose to use this tool with college teams to understand discussion

protocols and to explore approaches that best align with the teams’ goals and contexts.



:98US[[BYD UMO INOK IQLIDSI kI
"Swrea) 1910 Suowe urajos waqoid pue sngoferp Ambs pajiwi] sey uoneIOqe[[0d

JO YOBT "SWIEd) PUB $991IIWWIOD IATIBIIIUL 91 JO 1S9 91]) WO} UOLIB[OSI U SISIX JBY) Wea) A1INbs pajedIpap pue 9A[OE UR SBY UONNINSUL 9, 'a
"S[B03 ULI9-1I0YS [SI[dUWI0IDE PUR ‘SUOISIIIP YRW ‘A[IR[NSAI 199W 0] J[NOJIP 1 SUIpuly ST Wes)

91 ‘UOISSNOSIP BIBP 0] 9WI) PIIIWII] PUB SI[NPIYDS ASN YIIAA "SIII0A ISISAIP ssedwodus 03 9ZIs ul umois sey wea) A3mnbs pue drysiapesy sy, D
"wred) dIysIapea] 9y UIIIM SIPIAIP PIIBIID SARY SILIDIUOD JIDY ], ‘SOWO0IINO SNOIISUOD

-9JE.I UO PISB(Q UOIIINIISUI PAIRIIUIISPIP JO ADUSIDJS pur AOBI1JS ] INOQR SUIIIUOD PISIRI IARY Wed) dIYsIapes] a1 uo AJ[NJeJ JO Iaquinu y q

"SULUS[[BYD SOWDWOS puk SUISNJUOD UONBITUNWWO0D
[BUOISIAIP-SSOID SpBW SBY 95eNn3ue| PpaIeys JO YJe[ SIY ], "UOISN[dUl pue ‘A3mbs AISI9AIp 01 pare[ax s1dodu0d pue suLIa] A9y Jo sgurpuelsiopun
JO SUOIIUYIP PaJeys Paleald Jou Sy INQ ‘Syuawndop uonejuswa[dwr pue £391e43s Jo Ioquinu & paonpo.td sey wes) diysiopes| sy, ¥V

'M0]2q spdwo.d ay3 wo.f duo 329]as 10 sndwipd 4nok uo aguajpyd JUI.LINDI D ISO0Y))

93uajjeyd Ayinb3 ue 30998 °|

"[090301d UOISSNISIP SIYI UIYIIM 9PIA0Id Iy NOA UOIIBAIISO 10 uonsanb e yerp £108916d yors 104 ¢
"sydwoad uorssnosip sjdwexs pajeId0SSE II9] SB [[9M SB SILI0G91ED [[2319.0)S pUe ‘AJLIB[D ‘DIBPI[RA 93 JO SUONIULIP IYI MIIARY T
"P199[9s dARY NOA SSUS[[BYD 3 J[IID "UO $3SU0ASaT INOA SND0J 03 MO[9q ISI[ 33 W0 saFua[[eyD AmMby 9Y3 JO 9U0 199[98 T

"a3ua]Ipyd ay3 fo aa13dads.tod aa13pULIdIID 10 Mau D AJp13uajod pup suondwnssp umo .1ay3 Jo Suipupis.tapun

12312q D pADMO] [DNPIAIPUL L0 WDA] YT YIDOD 03 Y.Lomawp.Lf [02030.1d ay] 2z1]1311 07 S1 POS INOA pUD UOISSNISIP dY] L0f SaINUIWL §F PaIDIO]ID dADY NOX
“u1-¥29yd Sunwoddn unoA 3p aduajpyd A31nba Suissa.d auo ssnasip 03 aupda.d 03 3u0ddns nof wipaj 10 L2PDa] [PUOIINIIISUL dY] PAYSD dADY NOX :1XIU0))
suoloniysuj

|090301d UOISShasIq ,Ulelsng pue ‘4o3aiis ‘Ajlue|D ‘@xepl|eA,, 10} as1oiaxg Sulyoeod

'sAemyied popIng se yons ‘SOANRIIUI WLIOJDI dpIm-snduwied 03 paje[al sadua[[eyd A3mba Suissnosip uaym [020301d
UOISSNISIP UTRISNS PUR ‘U231 ‘AJLIR]D ‘DIRPI[BA,, 91 A[dde 01 MO SULIDPISUO0D 9 [[IM NOA DSIDIIXI ST} U] A3nba 03 angorerp painionns Sutdjdde yaim
S9W02 JeYy) Surtiel) pue SUnUIYl 9} JOPISU0D 0] S3IL0D FULFLINOIUD A S|020101d UOISSNISIP 0] PIIB[AL $9IOUIdUWIOD UO SP[INg 3SIDIXD SIY ], :9s0oding

3u1yoeod pespulN-Alinb3 10} 0001014 UOISSNISI(
uielsng pue ‘Yyoyasis ‘Ajuie|D ‘arepijeA

uun ‘_Gu_._ww Nm._mmwun““’S._WNu—.-_AQU:um E m&wo&m

“m i — mﬁ\\% 3uiyoeo)

191U8)) $$900NS
1u8pnis



‘uonoe

A31ba 03 UL U TWIUIOD §,939[[0D 9 USISUSNS A[9IRW[N PUR ‘UOIIRNIIS ) JO $9ANIdadsIad aAnIRUIaI[R 10] 9qod ‘Sutop St 939[[0D 913 Jeym Inoqge
UODBULIOUT 910U J9YIeS ‘QUOP Ua9q Apead[e SBy 1BY3l 3I0M 9] IN0QE 318d NOA Jey) sjensuowsp 01 Auniroddo ue axe suonssnb InoA jeys purw ut
doo3 "ussoyd aaey nok aduafeys A3mba a3 03 A]dde £51)3 se sasuodsax Suryoeod ureisng pue UYa3ans AJLie[D ‘91epieA,, M3 € Jeip ‘Mo[aq adeds oy ug

¢sda3s 1xdu ano wroyur
01 93Ud[[BYd SIY} SUNUIWNIOP
Jo Surmided om d1e MOH
$3Ud[[eYD SI)
WOy SUL{B] M dJB SUOSSI[ JBUM o
& 01 paje[RI I0M 2IMINJ 10J
ueawW ASUS[[BYD SIYJ S0P IBYM o
:s3dwioad Supyopoy) ajdwupxy

"S9W02INO0 papurw
-A3Inba 01 JUB U TWIUIOD YSI[qeISd
pue premaoj 9d12exd A0
:@suodsay uieisng

AJdOMLIIN
191Ud) SS3IONS JUIPMS

A

44C

EIE]

50y Adde
9A1DddsIad JUSIOYIP B IYSIW MOH
5+ noqe
Aes 93UD[[BYD ST S0P JBYM o
¢ T JHuRIagIp
Y0O[ 93ua[[eyDd SII JYSTW MOH
:s3dwio.ud Supyopoy) ajdwupxy

‘sanssrt A3ba

91BISNJO 10 ‘QUIJap ‘QuIe) 1By}
suLiou pue suonduwnsse Ajuapy
:asuodsay yor1ans

$93UR[[eYD SIY) SuruLIojul
ST BJBD 10 9OUIPIAD JRUA\
&' " SSaIppeR 01
POZI[IIN NOA 9ARY SIIS9IRIIS JBUA o
** PURISIOPUN [ 2INS YBRW QW T o
&7 INOQE UONBULIOJUL
9JIOW 9W JALS NOA PNOD
:s3dwo.q Sunyopoy) ajdwnxyg

"SIOIABRYQq
pue ‘syar[aq ‘suonde A3bs noqe
S9IDUANISUOIUIL IO UOISNJUOD
9oeJINs pue Surpuelsiapun uadssg
:asuodsay Ajie|D

sasuodsay 3uiyoseo) 1eiq ‘g

**INOQR 918D NOA JRY) JBI[DSII] o
e

sso130.1d $1s933ns 9FUS([BYD SIYL,

“WIEI) 9YI IR JUSPIAD ST ] o

:s3dwo.d Suryono)) ajdwpxy

'sde8 £31bas ssaappe

01 wed) diysiepes] ay3 Jo snd0J 10
/pue ‘sjeod ‘Suruue[d a8pajmouydy
:@suodsay aiepijep

"uonepIeA ym urdaq A[[esrdA) pynoys pue asuodsai jo saseyd anoj sey [02010.1d
9YL, "UONBISPISUOD puR KILIB[D D1Bd [Bninui Jo syurtod uoIssndsip S[qeI[a4 Yysijqess 01 suruies| 3npe jo sspdourid uo spymgq [020304d siy,

|09030.1d Uoissnasi , uleisng pue ‘yoyanls ‘Ajuue|D ‘ayeplijeA,, MaIASY T

weidoid
3uiyoeo)
J@1ue $s800Nng
1uepnis



gtudent Cont /‘O >
uccess Lenter
Coaching B J°

Program StUdeﬁtEﬁ'u\f\fgs; Eenter JFF

Reflective Questions for Coaches

1. How was the “Validate, Clarify, Stretch, and Sustain” protocol useful as well as not
useful in thinking about responses to your selected equity challenge?

2. How might the consistency and structure associated with discussion protocols support
equity-centered discussions?

3. When might a discussion protocol be useful for coaches? How might a coach introduce

the use of protocols to a college?

Discussion Protocol Examples

Modified What, So What, Now What? Protocol | Network for College Success
Data Equity Walk Tool Kit | The Education Trust—West

Coffee Talk | School Reform Initiative

Equity-Centered Critical Friends Tuning Protocol | Adapted from San Francisco Coalition of

Essential Small Schools

Protocols Library (see Critical Friends example)| National School Reform Faculty®

Discussion Protocol Readings
1. Cheliotes, L., and M. Reilly. 2010. Coaching Conversations: Transforming Your School

One Conversation at a Time. Thousand Oaks, CA: Corwin Press.

2. Easton, L. B. 2009. Protocols for Professional Learning. Alexandra, VA:
ASCD. http://staticl.squarespace.com/static/55560elae4b0cf3d98431253/
t/5666742c0e4c1145da0f1{78/.
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Acknowledgment: Many versions of the "Validate, Clarify, and Stretch” coaching protocol exist. This
modification has been inspired by the version utilized by the Wisconsin Department of Public Instruction.

Suggested citation: Community College Research Initiatives (CCRI). 2019. Discussion Protocols for Equity-
Minded Coaching. Seattle, WA: CCRI, University of Washington.
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