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Part-Time Students Need Full-Time Support

A 28-yeur-old student ut Amarillo Colleye, Maria is u single mother und first-generation

college student. Jugdling two part-time jobs and family responsibilities, it’s a challenge for her

to keep up with her studies. Thut’s one of the reusons Maria attends school purt-time, with

plans to take 12 credit hours over the course of d full academic yedr, but that doesn’t mean

she isn’t serious ubout getting u degree and the opportunity for a better life that comes with it

“She’s smurt, and she’s ambitious, und she’s cupuble—
and dll we have to do is remove d few key barriers in
order for her to live up to her potentiul,” says Russell
Lowery-Hart, Amarillo’s president.!

Maria isn't real—Amuarillo College created her to
represent the institution’s “uverage” student based on u
composite of student dutu. But she’s reyularly referred
to by hume in conversations amony faculty, stuff, and
stukeholders on the Texus community college cumpus,
und for good reuson: more thun 60 percent of the
colleye’s students ure purt-time, in line with the national
averuye for two-yeur institutions.

As with other student populdations community colleges
serve, purt-time students often fuce multiple challenyes
that present udditionul burriers fo completion, includiny
unfamiliarity with the colleye experience, purenthood,
und food und housing insecurity. Lowery-Hart reculls
visiting u homeless shelter und seeiny u student’s
Amurillo Colleye ID hunyging on the post of u bunk bed
next to a Wendy’s badye und u McDohuld’s budge.
“That was g punch in the gut,” he suid in an inferview
with the Chronicle of Higher Educution.?

Community colleges have historically opened their doors to
dll those interested in pursuing higher educution, but even
us their student populations huve chaunyged, too muny of
their structures are sfill built around serving the “traditional”
college student—the first-fime, full-fime 18-yeur-old who is
now a distinct minority on today’s campuses.

*If someone wunts to come to colleye, we think they’d
wuht to come full-time, but life gets in the way,” says
David Harris, assistant vice president of instruction

ut Trident Technicual Colleye (TTC) in South Curolina,
*Most community colleges ure full of purt-time
students, and everything we do is yeured towurds full-
time, from financiul aid to how we creute our courses
und proyrams.”

Given that they represent the mujority of their student
populations, improving outcomes for purt-time students is
vitul for institutions to Meet their youls of improving equity
in outcomes und the brouder economic imperutive of
increusing overdll postsecondury uttauinment. And while
many institutions have made efforts to encourage more
purt-time students to shift fo full-time stutus, the reulity of
students’ lives meuns that this can only be d limited purt
of the solution, particularly since purt-time enroliment
growth is projected fo outpuce that of full-time students
through much of this decaude.

As with the other publications in this series, this brief
focuses on the importance of institutions designing und
providing holistic student supports that meet the specific
needs of their own student populutions.

*If we're goinyg to be the economic saviors of our
community, we have to understand who our community
is, und we huve to reuddress ourselves to reflect our
community,” Lowery-Hart says.

MORE ON HOLISTIC STUDENT SUPPORTS

Overview www.dachievingthedream.org/resources/initiatives/holistic-student-supports

Holistic Student Supports Redesign: A Toolkit for Redesigning Advising and Student Services to Effectively Support
Every Student www.uchievingthedreum.ory/sites/default/files/resources/atd_hss_redesign_toolkit_2018.pdf
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Getting to Know Part-Time Students

Talk to uny community colleye ucross the country, und chunces ure thut their dutu

shows two facts about the students they serve:

1) The mujority of the students they serve euch semester ure enrolled part-time.

2) Students who enroll purt-time are less likely to stay in collegye und complete their

aucudemic gouls than their full-time peers.

Nationwide, heurly two-thirds (64.6 percent in Spring
2019) of two-yeur colleye students uttend on a purt-time
busis® (i.e., tfaking fewer than 12 credits per semester).
Unsurprisingly, public two-yedadr institutions serve ulmost
two-thirds of ull students enrolled part-time und only 25
percent of full-time students.*

But even us the nutionul community college student
success movement hus focused on increusing student
outcomes und closing equity gyups, the puart-time
student hus typicully been on the periphery of these
chunges. Part of the reuson could be the limited umount
of duta ubout who these students ure, beyond stutistics
describiny their gender or ruce. As noted in the first

brief in this series, desighing a colleye experience that
supports the success of students requires spending time
getting to know who they ure.

So whut does the duta tell us ubout purt-tfime students?

A complicuted, ever-chunyging picture, us students’ lives
are often in flux. The dichotomy between full- und part-
time students isn't clear cut. Only 21 percent of community
college students uttend colleye exclusively full-fime
(defined as taking at least 12 credits per semester), while

12 percent uttend exclusively purt-time. The remuining 67
percent move between full- and part-time status semester
by semester us their life und cureer circumstances change.®

Differences in enrollment putterns by ruce und gender,
however, ure more cleur. Men ure more likely to uttend
full time (18 percent, compured to 13 percent of
women), while women dre more likely to move between
full-fime und purt-time stutus semester by semester or
dlways attend puart fime.

White students ure most likely to attend full time (18
percent), while Hispunic or Latino students are least likely
(9 percent). Americun Indiun und other Nutive Americun

students, Hispunic or Latino students, und Black or
African American students are also much more likely to
have fluid enroliment putterns (75, 73, und 74 percent,
respectively) than other raciul populutions.®

The dutu ulso show thut part-time students’ lives beyond
school involve gredter levels of responsibility than their
full-time peers. Students enrolled purt-time aut community
colleges ure more likely to be working while studyiny

(72 percent, compured to 62 percent of their full-time
counterpurts). Neurly four in ten (38 percent) students
enrolled purt-time are working full-time, while a further
34 percent work puart-time.” Part-time students are

more likely to have dependents to care for (38 percent,
compured o 23 percent of full-time students). It's
unsurprising, then, to leurn thut purt-time students ure far
more likely to be over the uge of 24 than their full-time
peers (64 percent vs. 34 percent, respectively).

Their finuncial lives aure dlso far more complex und
forecurious than their full-time peers. Part-time students ure
more likely to be both low-income und the first generation
in their fumily to go to college thun their full-time peers

(52 percent vs. 43 percent).? They're dlso more likely to

be finuncidlly indejpendent (71 percent, compured to 41
percent of full-fime students).”® Reseurch from the Fall 2018
Trellis Compuny’s Student Financiul Wellness Survey" shows
that part-time students aure more likely to report that:

e They don’t know how they would puy for colleye the
next semester.

e They would huve frouble yetting $500 cush or credit in
an emergency.

e [t's importunt that they support their fumily financially
while in colleye.

e They support their parent(s) or guurdiun(s) finuncially.
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How Well do We Serve Part-Time Students?

Even though they represent the mujority of students on community colleye cumpuses,
part-time students experience lower success rates on every key metric of progress und
completion. Students enrolled exclusively purt-time are less likely 1o puss guteway courses,
persist fo the next fall semester, and complete u deyree or certificute within six years.?
While 61 percent of students who remain enrolled full -time complete within six yedars, only
19 percent of fully purt-time students do so. For students who enroll both full- and part-time
for at leust one semester, 34 percent complete within six years.”® Further, part-time students

and those whose status fluctudtes are less likely to still be enrolled at any institution in six

yedrs und sighificantly less likely to transfer to u four-year institution.!

The impuct is more pronounced for Bluck und Hispuhic
students. While White and Asian students enrolled
exclusively purt-fime have six-yeur completion rutes of
26 and 24 percent respectively, the rate is just 15 percent
for Bluck and Hispunic students. The trend holds for
students who dlternute between full- und purt-time
enroliment; White and Asian students complete ut 41
und 44 percent respectively, while Bluck and Hispanic
students complete at much lower rates—24 and 33
percent.’® Women, however, dre sighificantly more
likely to complete within six years than men across dll
enroliment statuses for dll four racial populutions.'

Younger students who dare enrolled part time or u mixture
of part- aund full-fime are far less likely fo complete within six
yedrs, thouyh they are more likely to sfill be enrolled than
students over the uye of 24.”7 And there ure biy outcome
differences between stutes, with exclusively purt-fime
students completing ut rates ranging from 7 to 40 percent

within six years, though the range for mixed enroliment
students is much narrower, between 27 und 46 percent.'®

Resedrch dlso sugyests significunt differences in the
lived experiences of purt-tfime und mixed enroliment
students. Duta from the Center for Community College
Student Engugement shows that full-fime students report
higher scores on every single meusure of enguyement,
with un eight percentuye point gup between full-

time students und their purt-time peers in uctive und
colluborutive leurning und student-faculty interaction
metrics, und u seven percentuye point yup on student
effort und ucudemic chullenge metrics. The smallest
gup is in support for learners, where the gup is only five
percentuyge points.”” These meusuruble differences in
enyguyement illustrate that higher educution, us currently
designed, isn’t serving these students well.

Despite low complefion ahd engagement rates,
however, purt-time enroliment is ot yoing away. In
fact, the number of purt-time students enrolled in uny
deydree-ygrunting postsecondury institution increused
by 16 percent between 2002 and 2016 (compuared to 22
percent for full-time enroliment). Part-time enroliment, in
fact, is projected to outpuce full-time enroliment yoiny
forward, increusing 5 percent between 2016 und 2027
(compured to 2 percent for full-time enroliment).?°

It is imperative, then, that institutions reexamine their
structures, processes, und culture to support yreuter
success for purt-time students. The remuinder of this
brief will explore some of the huunces ussociuted with
fromising practices that mauke them more effective for
u greuter proportion of purt-time students.

4 ACHIEVING THE DREAM }



Desighing u College That Works
for Part-Time Students

Understand the Diversity of Experience and Needs of Your

Part-Time Students

While purt-time students share muny
common experiences, such us working
while enrolled, designing u holistic
student supports experience to serve

un institution’s students requires un
unhderstundinyg of the runge of what
holistic meuns for its students. What works
for u purt-time student with d full-time
duy job but ho dependents muy hot work
for a mother of three who works purt-tfime
und takes two buses to get to colleye or
d purt-time student who works two shift
jobs thut chanye his hours weekly.

When ATD works with colleges to get to
know its students, it uses a variety of lenses
to yo deeper into their lives. For exumple,
knowiny the proportion of students who
are Pell eligible is good information, but
it doesn’t provide the whole picture of
the spectrum of need within that group.
So ATD chuallenges colleyges to collect
dutu to unswer the yuestion in greuter
depth: of those who receive Pell Grants,
whut percentuye live below the poverty
threshold for a family of four?

Another exumple involves exploring

the working circumstances of part-time
students. While muny colleges collect
data on how many of their students

work while in college, cupturing und
quuntifying more of the complexity of their
experiences cun help inform the design of
suppports to serve dll students. For exumple:

o What percentuyge of purt-time students
work over 20 hours per week?

o Whaut percentuge of purt-time students
experience regular changes in their
shifts or number of hours?

e What percentage of purt-fime students
hold multiple jobs?

o What percentuyge of purt-time students
have dependents to care for? Of these,
how muny ure the sole cureer for their
dependents?

e What percentage of part-time
students eurh mMinimum wugye?

e How lony do purt-time students spend
oh campus und what periods of the
duy ure they most likely to be on
cumipus?

e How do ull of the ubove statistics differ
across ruce und yender?

While muny colleges collect dutu on how many
of their students work while in college, capturing
und yuuntifying more of the complexity of their
experiences cun help inform the design of supports to
serve ull students.

With greuter depth to the information
yguthered, u colleye is better positioned
to design its support services to meet the
needs of its students. These datu cun

be used to develop tools for use ucross
the colleye thut help ensure the impuct
oh purt-time students is fully thought
through when designing or redesighiny
supports. These tools cun be us simple us
u few personus thut represent whut the
dutu says ubout your purt-time students,
such us Amuirillo College’s intentionul use
of "Muriu” us u composite of students’
lived experiences.

Knowiny the vdrious experiences

of your purt-time students ulso cun
inform how institutions equip fuculty
und stuff to support those students.
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For exumple, dutu show that part-time
students ure less likely to be tauyght by
full-fime faculty, which could expldain
why puart-time students report havinyg
fewer out of clussroom supports from
their faculty than their full-time peers.?
This informution could leud u college
to examine how it cun better eyuip,
incentivize, und/or compensute udjunct
faculty to support their students outside
the clussroom.

Providing u richer understunding of
life circumstunces cun help dll faculty

und stuff understund the chullenyes
students face. At Amuarillo Colleye,
for exumple, fuculty now deliver the
first grade in euch class to students
in person, not through online systems,
providing un opportunity for direct
contuct, For exumple, u colleye-
level muth professor learned that
onhe struggling student didn’t reulize
d TI-84 was a calculator until that
cohversution—u simple intervention
that Lowery-Huart credits with preventing
the student from dropping out.

Clarify Time to Degree Expectations

Both full- and puart-time students cun be
better served by having edsy uccess to
cleur information that helps them see
the impuct that the number of credits
they tuke per semester hus on the

time it will tauke for them to complete
their chosen deyree or cerfificate. This
cun help clarify that tuking 12 credits

u semester won't endble u student to
complete un ussociute deyree in fwo
yedurs unless they tuke summer courses. It
cun dlso help purt-time students explore
the impuct of addihg one extra course
per semester or tuking courses over the
summer and winter, where possible.

This clurity of information is useful to
udvisors supporting students in ucudemic
planning. Over the lust few years, there
huve been cudlls for colleyes to encouruye
students enrolled purt-time to switch to full-
fime status, even if for only ohe semester.
Where this is possible for students, it

should be encouruyed. However, us ATD
President und CEO Dr. Karen A. Stout
notes, “we will leuve too muny students
behind if we only focus on thut us the
solution.” If we ure to work towards equity
in the student experience und outcomes,
it is essentiul to design supports to work

for those students not uble to uttend full-
fime—or even tuke one extru course.




Build Pathways for Part-Time Success

As colleyes ucross the country implement
guided puthwuays, it’s importunt to view
this work through the lens of students
enrolled purt-time. While the mujority

of puthways efforts do hot beyin by
desighiny with the purt-time student
experience in mind, there are muny
colleyes working towaurds puthways
approuches specifically designed o
illustrate the part-time journey. Some
exumple of good practices in desighing
puthways for part-time students include:

e Developiny program maps and visudls
that show the redlity of the journey for
purt-time enrollment in their programs.
TTC, for exumple, pluns to supplement
its existing published course sequences
to illustrate the courses purt-time
students should take over multiple
semesters. Given their busy lives, it dlso
cun be helpful o students consideriny
enrolling at the college part-time to
see u simple table of when clusses ure
avdiluble by program und whether

clusses cun be tuken online. Thut way,
they cun identify programs where
clusses fit their schedule us well us their
dreu of interest.

Building puthwuays that include more
oh- und off-rumps to enuble students
to earh credentidls ulony their pathway
und to rejoin their puthwuy if they need
to stop out for uny reason.

Build in prior leurning ussessment ut

the beyinninyg of puthways to ullow
older students to franslute their learning
outside ucudemiu into credit towards
their degree, where appropriute, These
ussessments cun suve students money
and shorten their journey to completion.

When supporting students in building
deyree pluns, build in compdurisons

that show how time to degree will be
impucted by the number of credits the
student tukes per semester. This cun be
visudlized through the use of technoloyy
or printed muteriuls.

While the muijority of puthways efforts do hot beyin by
desighing with the purt-time student experience in mind, there

dare muny colleges working towards puthways approuches

specificdlly desighed to illustrate the part-time journey.

Rethinking How Courses are Offered and When

Many purt-tfime students work during

the duy, when most clusses are offered,

or have less uvdilability to be physicully
present on cumpus. Reexumining how
und when courses ure offered cun identify
opportunities to better serve purt-time
students. Approuches to consider include:

¢ Rethink the schedule: Part-time
students are more likely to be jugyling
childcare and work more hours thun
full-time students. Offeriny u greuter

number of eveninyg und weekend
clusses or online/hybrid clusses,
particularly for courses that can act as
bottlenecks to u students’ progression,
hus the potentiul to greutly support the
proyression of purt-time students.

Alumo Colleges’ Sun Antonio College
(SAQ), for exaumple, launched u
Saturduy-only progyrum offering three
deyrees in full 2018. Targyeted ut the
working udults who muke up much of
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the 80 percent of its student population
who uttend purt-time, the hybrid
progyrumes include three-hour courses
Saturday morhings und ufternoons,
supplemented by online components.
Students taking two courses ut d fime
in eight-week modules cun complete
deyrees in fwo years through the

Saturday program. “The ided was that an

averayge working adult could probubly
find support one duy u week if they're
facing burriers such us childcure,” suys
Lisu Alcortu, SAC's vice president of

student success. “lt’'s dll around removing
barriers for purt-time students.” Retention

is near 90 percent for students in the

program, “und it continues to grow every

semester,” she udds.

The Alumo District ulso hus consoliduted

online offerinygs ucross its institutions to

offer more than 80 deyree programs that

cun be completed completely online,
supported by couches that cun provide
assistunce when students cull in with
guestions. “Our stuff mukes it u priority,”
says George Ruiley, Alumo Colleges’
vice chuncellor for ucudemic success.

With online and hybrid courses, keep
in mMind the need to provide technicul
support ut nontraditional times, says
Harris, who notes that most of TTC
students’ online uctivity is ut 10 p.m. or
|ater. *Most collegyes don’t provide uny
student service or technicul support at
that time,” he suys.

Consider shortening the semester:
More und more colleges dre shifting
to or exploring shorteninyg their terms
to seven- or eight-week semesters. In
this model, students can take fewer
clusses ut one time because the fall
und sprinyg semesters are split into two
mini-semesters. While euch course is
more intfense, this model reduces the
nhumber of individuul uspects of their
lives students need to juyyle ut one
time, purticularly around exumes.

TTC wus one of the first colleyes in the
country to move ulmost ull its courses
und proyrums to u seven-week course
format in 2014 ufter duta revedled that
success rutes were higher in its shorter
summer terms. It fook the institution
two yedars to plan, with campus leuders
ensuring that finuncial aid, admissions,
acudemic, and IT stuff were involved in
the transition. The compressed formuts
were inifidlly a challenge for some
students, but even in difficult gateway
courses such us college-level dlyebra,
students are doiny 15-20 percent
better in the shorter-term format and
uchievement gups have narrowed,
according to TTC’s Hurris. “It's now the
norm, und we've stopped using terms
like ‘compressed courses’,” he says. “In
retrospect, thut’s the worst wording we
could have used.”

The impuct on enroliment—or

the balance of part- and full-fime
students—has been minimal at TTC.
While there wus some conhcern the
longer cluss times in a seven-week term
would present scheduling chullenges
for part-time students, both part- und
full-time students continue to tuke
roughly the saume numbers of courses.
Recent high school gruduutes ulso ure
familiar with the course loud because
most high schools have switched to
some variution of block or compressed
scheduling, says Brian Almquist, TTC's
deun of student engyuyement,

Other institutions ure looking ut shorter
terms us u way to enhunce enrollment
intensity. SAC, for exumple, launched

u three-week winter semester over the
holiduy period und hus seen it become
ohe of the district’s lurgest offerinys.
The colleye ulso is moving most of its
deyree proyrums to eight-week terms,
citing higher persistence rates in purt
due fo student perceptions. "Sixteen
weeks feels like u long haul,” suys Ruiley.




o Offer staggered start dates for online
courses: Another pructice, employed
by both two- und four-yeur institutions,
is fo offer multiple start dutes for online
courses. Doing so muy reqyuire small
shifts in course design, but the content
remuins the saume. These courses can
be self-puced or more structured in
timing, but the multiple start dutes offer
students more flexibility to fit courses
info their life. Colleges employing these
strateyies ure reporting positive results
und strony completion rutes.??

Redesign developmental education
programs: Like dll students, part-time
students confronted by the heed to take
semesters of noncredit developmentdl
courses fuce significantly greater time to
completion und are less likely to persist.
At SAC, incominy first-fime students who
score below college level on pluacement
tests are how reyuired to take
manddatory refresher courses. Offered

at no cost to students, the courses can
be taken in person or online, ure offered
at severdl points during euch semester,

und culminute in u fuculty member
making the final determination of euch
student’s plucement. Fifty percent of
students completing refresher courses
dre pluced ut leust one level higher,
und the numbers of purt-time students
entering developmentdl classes hus
dropped sighificuntly. Before the
refresher courses were introduced

in 2011, 74 percent of Hispunic purt-

time students und 57 percent of their
white counterpurts were placed in
developmentul ed, figures which have
fallen to 52 percent of Hispunic und

35 percent of white purt-time students
toduy, suys Alcortu. Along with reducing
the humber of levels of developmentul
educution und the introduction of

u coreyuisite course model in 2018,
developmentul reforms have resulted in
sighificant improvements in SAC’s overdll
ygraduution rate und time-to-graduution
across ull subyroups. *We've had huye
increuses in success by moviny students
through developmentul puthways,”
Alcortu says,
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Examine How Support Services are Designed & Delivered

As mentioned eurlier, improving the support
experience for purt-time students does not hecessurily
meun setting up u hew type of service. Most likely,
the mujority of support services they could benefit
from dlreudy exist on cuampus or in the community.
Bused on the dutu outlined ut the beyinning of this
brief, students enrolled purt-time may be more likely
to benefit from childcure services, whether provided
onh-cumpus or through an ufforduble off-campus
purtner. Becuuse they’re more likely to be finunciully
independent and the first generation in their family to
uttend colleye, they ulso may benefit from additionul,
prouctive support und nudyes reluted to completing
the Free Applicution for Federal Student Aid (FAFSA).
Given thut complexity of their lives meuns they huve
less time to spend on cumpus, they would certuinly
benefit from beiny ussigned to u specific udvisor who
uses u prouctive und holistic udvising approuch,
such us purticiputing in cluss early in the semester

to infroduce themselves to their students. Put simply,
supports that work well for dll students should provide
needed support for part-time students.

However, the redlity is that part-time students are less
likely to yet connected to these supports, even us the
datu illustrate a greater need for them. Institutions need
to tuke ownhership of this problem by usking what collegye
structures und processes ure contributing to underuse.
A starting point may be to redlize that especidally for
purt-time students, anything that requires them to
spend more time on campus or muke an extra frip
there represents u disruption to their work und family
obligutions. “You huve to keep the mindset that every
time you usk u student to come to the colleye, it's
another roudblock,” says TTC’s Almquist.

With that in mind, the following are desigh considerations
for support services to complement the design principles
outlined in the first brief in this four-part series.

e Availability: Availability can be thought of us

multifuceted—time, demund, restrictions, und
locution ure key to uvuilubility.

* Time: Consider when services ure open und
avuiluble to students und whether a student taking
only night or weekend clusses would be uble to
access them. Identify when your part-time students
dre oh cumpus und have extra time to seek out
these services. For exumple, many colleyes are
setting up food puntries on cumpus to address their
students’ busic needs, yet foo muny of these puntries
operute during limited hours, typicdlly in the middle
of the duy when muny purt-time students are unuble
to yet to cumpus. SAC, for exumple, is udding on-
cumpus childcuare services on Saturduys to support
courses scheduled for working students.

* Demand: Provide sufficient stuffing o ensure there
isn't a wait fo uccess services. Part-fime students
likely have little time to spend wuaiting for an
dppointment on campus.

Location: Ensure services are located in a centradl
purt of the cumpus aund directionul signs are cleur,

If the service is delivered by un off-cumpus purther,
ensure it is eusily accessible viu public fransportation.

e Restrictions: Curefully consider und truck data on
the impuct of uny restrictions on service use. For
exumple, many emergency did programs have
eligibility criteria that exclude students tuking one
or two courses u semester. Food puntries ulso
often huve restrictions ussociuted with their use,
such us limiting students to one trip per semester
or the number of items that can be tfaken, which
doesn’t provide sustuined support to students who
experience persistent food insecurity. While some
restrictions may be necessury ygiven limited resources,
a full understundiny of who will beur the brunt of the
impuct of these restrictions can help inform decisions.

A sturting point muy be fo reulize thut especiully for purt-time students, unything thut

reguires them to spend more time on campus or make an extra trip there represents d

disruption to their work und fumily obligutions.
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e Simplicity: Colleges should use dutu
to identify the core uctions und
supports that impuct the success
of their students und focus on
promoting and delivering them. Onhe
key is eliminating unnecessury or
confusing steps in processes students
ygo through to uccess services. The
intfuke und onbourding experience,
in particular, is a common puin point,
often churucterized by complicuted
processes und/or unnecessary steps.

Some ATD Network colleyes ure moviny
away from offering un orientation
workshop und towards u technology-
supported stream of informution
delivered in u personulized und just-
in-time maunner. TTC, for exumple,
discovered thut the information
imparted through its fraditional
orientation programs weren’t beiny
used in u very visible way: by checking
the frash cuns outside of the rooms
where orientation wus held. “You'd
find all the muteridls in the trash, then
(lutern) students were in uppeuls suyiny
they didn’t know these services und
supports were available—all the things
that were covered in the orientation,”
Almquist says. *We were feediny these
students with a firehose aund expecting
them to retdin everything.”

Toduay in-person orientution is mMuch
shorter—and focused specificully on
helping students learn how to find
information ubout resources, policies,
and supports on the colleye’s online
portal us they need it. Alony with
optionul group sessions durinyg the
summer, the Nuvigute to Success
orientution is availuble to students on u
wulk-in busis throughout the semester,
and even over the phone for those who
cun’t come info campus. “Students
are tuught where the information lives
and how o uccess it—not what's in
the information, but where it's housed,”

You'd find dll the materidls in the trash, then (later)
students were in uppeuls suying they didn’t know
these services und supports were avuiluble—dadll the
things thut were covered in the orientution. We were
feediny these students with d firehose und expecting
them to retdin everything.

Almyuist suys. Dutu shows that students
are uccessing the online muteriuls

und using them to connect to college
resources includinyg student employment
opportunities und counseliny.

Other institutions ure tuking u

hybrid approuch with a shorter
orientation, delivered online or in-
person, puired with more just-in-tfime
communicutions. These upprouches
dllow the onbourding experience to

be personulized to euch student und

is a better fit for part-time students,
muny of whom dre unuble to uttend
oh-cumpus orientutions. A just-in-time
dpprouch ulso helps purt-time students
munauye their time as messuyes uct us
reminders to take relevant uctions und
are provided in more digestible manner.
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e Modality: Offer supports through
multiple modes of delivery fo increuse
accessibility of services to students
unuble to be on campus for lony periods
of fime or duriny fraditional office
hours. For exumple, TTC offers online
counseling services using webcums
to muintain a level of infimacy. These
services help students who cun’t be on
cumpus uccess those vital supports,
including online students und those
who attend a campus that doesn’t
offer in-person counseling services.

The colleye ulso offers u shortened
orientation course online that delivers
the sume information us the in-person
course. Muny other colleyes offer online
options for some of their supports, yet

still have the opportunity to leverage

this delivery mode for u greuter range of
supports. For exumple, SAC purtners with
un externul orgunization to offer virtual
tutoring services to dll its students. By
purtnering with an external orgunization,
the colleye is uble to offer close to 24/7
access to tutoring on muny fopics.

* Another uspect of accessibility is in
the design of the support. While 20-30
minute advising uppointments may
be the idedl, not ull purt-time students
have that much fime to spure when on
cumpus. Advisors ut muny ATD Network
colleges ure employiny more prouctive
techniques for reaching students
by having mini-udvising pojp ups in
high-fraffic areds. This is a greut way to
reach students who may be less likely to
use those services und, ussuming they
ure offered outside of traditional office
hours, they can muke uccessing these
supports more uchievuble for students
with less fime to spend on cumpus.

e Integration: Greuter integrution of
existing support services benefits ull
students by gyetting them connected to
the specific services they heed yuickly
and seumlessly. For purt-tfime students,

effective integrution might look different
than for full-time students. For example,
if the food puntry is only avuiluble
during the day, d referral to the pantry
by an advisor or fuculty member is hot
useful for a student only attending night
clusses. However, thut doesn’t have

tfo meun the service is unavuiluble fo
that student. Are there processes that
could be set up to enuble the udvisor
or fuculty member to yet the student
the resources from the food puntry?

For example, could u buy of food be
delivered to the udvisor fo hand to the
student in the evening? Or could the
udyvisor have a key to the puntry and u
set of profocols to follow to loyg the visit?

* An effective upprouch to inteyrating
services for part-time students is
to identify what they do while on
cumpus und to focus on those spuces
und services us the infeyrution points.
The clussroom is u greut integration
opportunity, usis the library, and, if it’s
open, the cufeteria, Better equippiny
faculty, and purticularly the adjunct
faculty who purt-time students are
more likely to inferact with, to enguge
with students inside und outside the
classroom ubout both academic und
life supports avuiluble on cumpus cun
help bridge uwdareness gups.

e Policies: Consider how institutionul
policies governing how students use
supports impact part-time students
differently than full-time students. For
example, if orientation is manddatory,
muke sure there ure different delivery
methods so purt-time students can
uccess the content without having to
be on cumpus for half a day.

Reexumininy college structures, processes,
and aftitudes through these frames cun
surfuce where the colleye is supporting its
part-time students effectively and where
there ure ureus for improvement.
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Conclusion

While the experiences und outcomes of purt-time students

have been receiving more attention hationdlly over the last few

yeurs, there is sfill u lot we don’t know thut could inform u more

effective upprouch to supporting this diverse student population.

While redesign of student supports benefits dll students, effective

practices directly impacting puart-time students will be few and far

between until we cun get u deeper understaunding of how their

complex lives impuct their decisions und how colleye policies

and practices impuct the ability of this population to proygress

und complete their gouils.

The first brief in this series chullenged
colleges to do three thinys in their
implementaution of student supports
redesigh: move beyond the initiative
mindset, know your students, und
practice fucilitutive leudership. These
chuallenyges ure dll the more important to
serving purt-time students, us the datu in
this brief shows there is hot one solution
to the challenges of serving purt-time
students—and much more to learn about
the diverse experiences und heeds of this
populution. Once urmed with these datu
und un understundiny of the complexity
of the chullenye, colleges cun exumine
how their structures, processes, und
culture support or hinder the proyress
and success of this population. This
reyuires college leudership to be bold
enouyh fo own the obstacles that
purt-time students fuce und commit

to enguyinyg the campus in making
necessury chunyges to how it works.

Ultimately, making collegyes more
accessible to part-time students could
provide new opjportunities for institutions
to meet their brouder mission of improviny
individuul aund economic outcomes
throughout their service areus. SAC, for
exumple, serves one of the poorest zip

codes in the nution—yet the city hus un
outsize populution of residents with some
college but ho degree. As the colleye
beyins u lurge-scule outreuch progruam to
enhcouruyge workinyg udults to return und
eurn u credentidl, it’s doiny so with a key
understunding: “They’re working—they
cun’'t go full-time,” Ruiley says.

Other briefs in this series will examine
how colleges ure supporting the success
of other student populutions thut have
been historicully underserved by higher
educution, including transitioning and
formerly incarcerated students, und
disconnected youth.
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