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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

Operationalizing Your SSIP Evaluation: 
A Self-Assessment Tool 

During Phase III of your State Systemic Improvement Plan (SSIP), you will assess progress on implementing 
your SSIP. This assessment entails evaluating and reporting on progress toward short-term and long-term 
outcomes as well as the State-identified Measurable Result (SiMR). The purpose of this tool is to lead those 
within your state responsible for implementing your SSIP evaluation through the process of operationalizing 
your SSIP evaluation plan in tandem with implementation efforts. 

As part of Phase II requirements, you will have developed an initial plan for evaluating your SSIP 
improvement processes and outcomes. An evaluation plan identifies the ways in which you will collect, 
analyze, use, and share data related to your SSIP. More specifically, this plan details what information you 
will collect and how, where, and when you will collect it. It identifies your research methods, those 
responsible for carrying out the plan, and relevant timelines. A high-quality evaluation helps you obtain 
meaningful information to assess implementation progress, identify and address implementation challenges, 
and determine the extent to which you are achieving the intended results. A strong evaluation plan is one 
that is realistic and can be implemented using resources available to your team. Effective evaluation can help 
build a culture of data use within your organization as staff and stakeholders collect, analyze, and use data to 
improve programs. 

Planning and implementing evaluation activities are part of an iterative process. To maximize the effect of 
evaluation resources, it is important to revisit the evaluation plan and identify strengths, gaps, and 
weaknesses. The earlier in the evaluation process you identify challenges, the sooner you can address them 
and the more likely you will be to have high-quality, relevant data to use when you assess and report 
progress on achieving your improvement strategies. 

Use this interactive self-assessment tool to gauge your team’s progress on key components necessary for 
fully executing your SSIP evaluation plan and to identify action steps needed to realize the greatest benefit 
from your evaluation efforts. Download and complete the checklist through individual self-reflection or as 
part of a group discussion. Select the radio button to identify whether each component is Not in place, 
Somewhat in place, or Mostly in place. Hover over a section for more information on that component. 
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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

Not in 
place 

Somewhat 
in place 

Mostly in 
place 

EVALUATION ROLES AND RESPONSIBILITIES 
•	 We have well-defined roles for the following and have 

assigned staff to them: 

•	 developing, testing, finalizing measures; 

•	 administering data collection components; 

•	 receiving, cleaning, and storing evaluation data; 

•	 monitoring data submissions and quality; 

•	 analyzing data; and 

•	 summarizing results and sharing with stakeholders. 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

LINKING ACTIVITIES TO OUTPUTS AND 
OUTCOMES 
•	 We have clearly articulated the linkages between planned 

improvement strategies and intended outputs and 
outcomes. This articulation includes the following: 

•	 a logic model or other written or graphical 
representation of these linkages; and 

☐ ☐ ☐

•	 identified inputs (e.g., staff, time, resources); planned 

strategies and key activities; countable outputs; and
 
measurable short-term, intermediate, and long-term
 
outcomes.
 

☐ ☐ ☐

•	 We have involved stakeholders in linking planned activities 
and intended outputs and outcomes. 

☐ ☐ ☐

•	 We are using the logic model (or other representation) to 
guide implementation of improvement strategies and
 
evaluation.
 

☐ ☐ ☐
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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

Not in 
place 

Somewhat 
in place 

Mostly in 
place 

EVALUATION QUESTIONS AND DESIGN 
•	 We have developed evaluation questions that the 

evaluation will seek to answer, including questions related 
to the following: 

•	 gauging SSIP implementation progress and the extent 
☐

to which activities have occurred as planned; 
•	 examining implementation and resulting outcomes of 

the coherent improvement strategies; and 
☐ 

•	 examining changes or improvements in infrastructure 
that support the SSIP. 

☐ 

•	 We have involved stakeholders in developing or reviewing 
evaluation questions. 

☐ 

•	 We have developed a general evaluation design, or ☐ 
framework, that will guide data collection and analysis. 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

DATA COLLECTION 
•	 We have a clear understanding of the data sources/tools 

we will use to evaluate SSIP implementation and outcomes. 

•	 We have determined what data we are already collecting 
and what new data collection tools/measures we need to 
evaluate the SSIP. 

•	 For areas in which we need new data collection measures, 
we have acquired or developed high-quality 
tools/measures that will produce meaningful data to 
address our evaluation questions. 

•	 We have a well-defined process for the following: 

•	 identifying the participants (e.g., administrators, 
parents, teachers) of each evaluation activity and 
soliciting their participation; 

•	 training personnel responsible for collecting and 
managing data; 

•	 collecting data from intended participants; and 

•	 minimizing burden on participants and chances of error. 

•	 We have involved stakeholders in plans for data collection. 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 
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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

Not in 
place 

Somewhat 
in place 

Mostly in 
place 

DATA ANALYSIS 
•	 We have a well-defined plan for analyzing data and linking 

results back to the evaluation questions. 
☐ 

•	 We have a process in place for storing and cleaning data. ☐ 

•	 We have a clear vision for how we will use analyses in 
reports and other evaluation products. 

☐ 

•	 We have involved stakeholders in plans for data analysis. ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

USING AND SHARING DATA 
•	 We have a process in place that identifies the following: 

•	 how often data will be reviewed to assess progress; ☐ 

•	 who, including stakeholders, will be involved in the 
☐

review; and 

•	 how we can make changes to coherent improvement 
strategies as a result of data reviews. 

☐ 

•	 We have a clear, documented plan for how we will do the 
following: 

•	 assess progress toward achieving intended outcomes; ☐ 

•	 use data to inform and improve next steps in SSIP 
implementation; and 

☐ 

•	 disseminate evaluation results to stakeholders and 
☐involve stakeholders in data use. 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 

☐ ☐ 
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Not in 
place 

Somewhat 
in place 

Mostly in 
place 

EVALUATION TIMELINE 
•	 We have established a realistic timeline for obtaining high-

quality data, and we have a clear understanding of how 
long it will take to accomplish the following: 

•	 identification, development, and possible testing of 
measures; 

•	 data collection; 

•	 data cleaning; 

•	 data analysis; 

•	 writing up of findings; and 

•	 sharing results with and soliciting input from
 
stakeholders.
 

•	 We review our timeline regularly to assess progress on 
evaluation activities. 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 

☐ ☐ ☐ 
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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

Action Steps to Move Forward on SSIP Evaluation
 

Consider the following questions to guide next steps. 

•	 Reflect on what specific elements you have identified in the checklist as in place or not in place. What 
do you notice about gaps? 

•	 What specific actions do you need to take to move forward on your SSIP evaluation? Do you need to 
prioritize these actions? If so, how? 

•	 What questions about the evaluation do you need to take back to your team? 
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Operationalizing Your SSIP Evaluation: A Self-Assessment Tool 

• Who on your team or, more broadly, in your state needs to be involved to move forward on your SSIP 
evaluation? 

• What outside support or additional resources might you need (e.g., from a TA center, external 
evaluator) to move forward on your SSIP evaluation? 
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Additional Resources
 

IDC has a number of resources to support your state with SSIP evaluation, including the following: 

•	 A Guide to SSIP Evaluation Planning. This guide provides information about the key components of a 
high-quality SSIP evaluation, noted in this checklist, as well as worksheets to help you develop and 
implement your plan. 

•	 In addition to the above guide, the IDC website has various resources related to evaluating your SSIP, 
such as Building an Effective Evaluation Team and Developing a Logic Model for Your SSIP Evaluation. 

IDC offers states the opportunity to work with an entire team of technical assistance providers, including 
evaluation specialists.  To access our services or if you have any questions, please contact your IDC State 
Liaison. 
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	Evaluation_Role: 
	Eval_Role_Text: The individuals responsible for planning and conducting the SSIP evaluation, including stakeholders, are among the most important resources for conducting the evaluation. Identify who these individuals are, using a description of roles, and be clear what each role will be responsible for (e.g., collecting, storing, cleaning, analyzing, and/or sharing data). Without a clear line of responsibility, individuals can overlook tasks or push them to the back burner. Even if you are working with an external evaluator, it is important that you specify what roles various program staff and stakeholders will have in coordinating evaluation activities, collecting or supplying data, and participating in the analysis and review of data and results.
	Linking_Activities: 
	Linking_Activities_Text: Strong evaluation requires clear articulation of how you expect the SSIP improvement strategies and activities to lead to improved outcomes. This articulation, often accomplished through a theory of action or logic model, helps your team identify what needs to occur to produce the desired results and what needs to be assessed to determine whether you have achieved the necessary activities and conditions as well as the intended outcomes. You should be sure to specify the following:

• Inputs—What will you invest (e.g., staff, time, partnerships)? 
• Activities/strategies—Which ones will you conduct (e.g., professional development, policy development, curricula)?
• Outputs—What are the immediate products of activities (e.g., activities conducted, number of participants)?
• Outcomes—What are the expected short-term, intermediate, and long-term outcomes?

Having an evaluation plan tied closely to the linkages between the activities and outcomes will help your team focus evaluation efforts on the activities, outputs, and outcomes team members expect to be important in ultimately reaching the state’s SiMR and other long-term goals.
	Evaluation_Questions: 
	Evaluation_Questions_Text: Evaluation questions based on your logic model (or theory of action) provide the overarching structure for the evaluation. As your team examines the expected linkages between activities (i.e., process) and outcomes, consider what you need to know to determine if implementation is proceeding as expected. Questions should address both process and outcomes. 

• Process—How is the process going? Are we successfully accomplishing our activities? Are we doing what we intended to do? Can we improve what we are doing? What can we do to fix what is not working?
• Outcomes—What good did implementing the strategy do? What are the results? Are we making a difference? Did we accomplish our goals? Can we show that what we did was responsible for the accomplishments? 

The kinds of questions you seek to answer in your SSIP evaluation inform a general framework, or design, for your evaluation. You will design your evaluation based on the kind of information you need to answer your evaluation questions (e.g., information about the implementation of improvement strategies, participants, and outcomes that reflect whether your initiative is progressing as planned). Your design also may involve information such as comparison of outcomes over time to measure change/progress or comparisons between schools/programs that are or are not participating in improvement strategies. Your evaluation questions and resulting design will guide the selection of data collection and analysis methods. 
	Data_Analysis_Text: Data analysis can be simple or complex depending on the evaluation questions and the capacity of the state team. Counting, sorting, and/or ordering offer simple ways of making meaning out of evaluation data. You can use more sophisticated statistical tests to determine relationships among data sets or find patterns in data to predict future behavior. Regardless of the tools you select, you must link analysis to data collection and, most importantly, to the evaluation questions and program outcomes. Having a clear vision of the evaluation products (e.g., reports, tables, graphs, presentations) you want to use for decisionmaking and sharing with stakeholders will help you prioritize analysis activities to those needed for specific products.
	Data_Analysis: 
	Using_Sharing_Data_Text: An important step in operationalizing your evaluation is having a plan for sharing and using evaluation results. Data provide a powerful tool in implementing and sustaining change. Data can be motivational during the hard work of systems change; being able to see progress, even if it is small, can provide reinforcement to those who are doing the heavy lifting of implementation. Ultimately, your team should use data to improve implementation and assess progress toward achieving intended outcomes. This improvement process includes considering how staff and stakeholders communicate and use data along the way. Evaluation results should inform and involve people with the organizational authority and power to act on data once you generate it. Disseminating data completes the feedback loop, shows how you are using data, helps create stakeholder buy-in and, ultimately, increases data quality.

Taking steps early to identify how you will share and use results will maximize learning and the ability to allocate resources efficiently.  
	Using_Sharing_Data: 
	Evaluation_Timeline_Text: Developing a realistic, detailed timeline is important in implementing an evaluation plan effectively. A timeline can assist in determining the feasibility of the project at the outset. One of the biggest pitfalls of conducting an evaluation is underestimating the amount of time the various stages of evaluation will take. Consider the overall amount of time you have been given to complete your evaluation, from start date to final product, and work backward to create the timeline. Be sure to include time to review and synthesize data and reflect on results and recommendations. Incorporate a time allowance for contingencies, delays, holidays, etc. Allow time to prepare the evaluation report (e.g., Phase III submission) and other dissemination product(s).

Timelines detail what will specifically be done and when it will be done. To keep the process on track, a written timeline clearly lays out all the key tasks, milestones, and deliverables and allocates adequate time to develop instruments, collect data, and deal with issues that may impact data analysis. A timeline should give an overview biweekly or monthly of how you will meet your goals and demonstrate progress. 

Timelines can be created in a variety of formats including a basic table in a Word document, through software templates, or common web-based organizers, such as Google Calendar , Checkvist, or Reddynote.
	Evaluation_Timeline: 
	Data_Collection_Text: Before implementing programs or services, your team must have a clear understanding of the data sources/tools it will use to evaluate the SSIP implementation and outcomes and have confidence those sources/tools will produce meaningful data. Valid and reliable data provide the backbone of good evaluation and program improvement. Planning carefully can ensure the data you collect are useful and reliable and the process you employ is not unnecessarily costly or time-consuming. When considering data collection, be realistic about the capacity of the state team to implement the plan. Available resources such as staff, time, and money, along with how well the plan fits the language, norms, and values of the individuals and groups with whom you are working, are all important considerations. 
Monitoring data collection is a continuous process. An evaluation logic model can serve as a valuable tool for confirming that specified data collection and other evaluation activities are occurring and staying on track, and you should refer to the logic model often.
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