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PREFACE

Community college students, motivated to secure credentiuls and deyrees that will

help support themselves und their fumilies, cun fuce muny obstucles to staying in

und completing their educdational gouls. Financidl challenges in particular have an

impJact on acaudemic achievement. Recoyhizing these connections, Achieving the

Dreum (ATD) has been working for the last three years with 19 colleges in four states

onh the Working Students Success Network initiative to help students strengthen their

individuul und family financiul heulth as a meuns of supporting their academic

endeuvors und leuding to lony-term finuncial staubility.

As u puart of that work, with generous finuncial support
from MetLife Foundation und technical support from
Community Financial Resources, Kingslow Associates
und Susun Gewirtz Consulting, ATD launched u
targeted initiative within the WSSN framework: the
Financial Behavior Change Project. While all 19
colleyes in the WSSN project worked to uddress
financidl insecurity und improve students’ finuncial
hedlth, six of the WSSN puarther colleyes puarticiputed
in this targeted project to pilot specific financiul
fproducts und service strutegies to help students
improve their financiul heulth,

While this project focused specificully on one uspect
of the WSSN initiative, almost all of the puarticiputing
colleyges indicuted thut this work wus centrdl in
raising the visibility of the overall WSSN work und
institutionalizing its core principles. In particular,
the colleyes remaurked how important this initiative
wdus in getting their institutions to focus not just

on delivering services, but uctudlly chaunyging the
behuvior of students und ulso in yettiny colleye
faculty und stuff focused on finuncial behavior
outcomes. As one stuff member noted, "There is u
huge difference between tracking what we us u
colleye huve done for the student versus uctually

Dr. Karen A. Stout, President and CEO
Achieving the Dreum

tracking the changes that the students themselves
have mude with our help.”

The colleyes huve demonstrated that they were uble
to recruit finuncially vulnerable students and connect
them with uctionuble finunciul educution, couching,
und products and services to advance their finuncial
hedlth. They were uble to implement their financiul
interventions in ways that built upon und integrated
with existing colleyge systems. Most importantly, they
embruced this work with u sense of commitment und
in a spirit of learning in order to find innovative ways to
uddress the finuncial challenges their students face.

The brief summurizes overdll lessons to be leurned
und some uction tukeuways culled from the colleges’
implementation experiences. The conclusions ure
drawnh from the collection of survey duty, interviews
with college stuff and Achieving the Dreum
consultants, und college observutions that emerged
ut u series of peer-leurning sessions.

We hope these implementation lessons will provide
importunt design information for colleges, funders, und
orgunizations committed to improving the financial
hedlth of community college students und other low-
income Americuns.
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INTRODUCTION

Over 12 million U.S. college students uttend community colleges—nearly half of dll

students enrolled in higher educution. These students ure diverse und yuite different

from traditional four-year students. Nearly 60 percent are women, almost half are

students of color, und over one-third are first generation college goers.! Community

colleye students ulso tend to be low-income: 50 percent come from families with

un unhudl income under $30,000.2 As u result, nearly three of every five community

colleye students receive some form of student did to help puay for college.® In addition,

u significunt number huve dependents of their own: nheurly u third of dll community

colleye students ure purents? und close to hulf of those ure single purents.®

Given this demographic profile it is hot surprising that
community college students fuce substuntiul chullenyes
in pursuing their ucudemic gouls und ultimutely
uchieving financial stability. Many are juggling work,
family, and class schedules und struggling to maintain
the finuncidl hedlth necessary to stay in colleye und
supfport their academic youls.

A recent survey of community colleye students
by the Center for Community College Student
Engugementé found thut:

e Neurly half of dll student respondents suid “lack of
finunces is un issue that could cuuse them to withdraw”

e Over 60 percent suid they live puycheck-to-puycheck
e Over 50 percent suid they ure carrying too much debt

e Neurly hulf suid they had run out of money in the
last yeur

A study by the Wisconsin Hope Lab’ of 33,000 students
ut 70 two-yeur institutions in 24 stutes found:

e Two-thirds strugyle to feed themselves
e Half report unstuble living situations
e One-third ure reygulaurly hungry

e 14 percent ure homeless
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Community colleges ure beyinning to understund
thut the postsecondury success formulu must include
efforts to improve the finunciul headlth of students. The
Center for Finunciul Services Innovution, which focuses
on the finunciual heulth of Americuns, und particularly
those who huve been underserved by traditionul
financial institutions, defines finauncial hedlth us u stute
“when duily systems help individuals build resiliency
und seize opportunities.” Becuuse finunciul hedlth
improves the likelihood of uchieving educutional gouls,
increuses fumily stubility, und influences positive mentul
und physicul hedlth, it hus become u mujor priority for
Achieving the Dreum (ATD), u hational reform hetwork
that leverages resources on turgeted focus ureus to
close uchievement gups und uccelerute success
umony diverse student populutions. As purt of ATD’s
Working Students Success Network (WSSN) initiative,
which focused on providinyg inteyrated services to
uddress both the educutionul und finunciul needs

of community college students, ATD launched the
Financial Behavior Chunye Project. This targeted
project built on the work all WSSN collegyes were doing
to uddress finunciul stability of students by identifying
key finunciul challengyes community college students
face and developing strateyic interventions and
resources to help them undertuke behaviordl actions
to overcome those challenges.



THE WORKING STUDENTS SUCCESS NETWORK

The WSSN supports 19 community colleges in four 2. Income und work support: access to student
stutes to creute pathways und provide infegrated financidl did, public benefits, fax credits, and free
services thut prepure low-income students for tux ussistunce; und

jobs with family-sustuining wages. WSSN strateyy

wus developed o help low-income people reuch

financidl stubility and move up the economic

ladder by promoting un innovutive frumework

that strateyicudlly integrates three distinct but

related pillars:

3. Fihuncidl services und usset building: finuncial
educution und couchiny linked to ufforduble
products und services to help families build self-
sufficiency, stabilize their finances, aund become
more economically competitive.

The WSSN is u three-year project supported by the
Annie E. Casey, Lumina, W.K. Kellogy, Kresge, and
MetLife Foundutions.

1. Educdtion and employment advancement:
educution, job reudiness, fruining, und placement;
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THE FINANCIAL BEHAVIOR CHANGE PROJECT

Over u two-yeur period, six colleges involved in the WSSN initiative received finunciul
support und technicul ussistunce from ATD to identify key financiul chullenges their
students fuce, develop specific strateyies to address those challenges, uand provide
feedbuck on lessons leurned from the work to be shured with other collegyes. The
project supplemented the work these und the other WSSN colleges were dlreudy
enhyguged in by focusing on specific types of interventions that would not only provide
services to students, but ulso effect positive chunges in their financial behaviors.

To beyin the project, reporesentutives from the six colleyes 2. Lack of a financial cushion. Without a savings

worked with financial und behaviordl science experts cushion, many community college students are one
to identify students’ specific finuncial challenges und financial emergency away from dropping out and
potentiul solutions. As described in the Project Findings staying out of college. Forty-one percent of the
section of this report, the colleges dlso surveyed students students surveyed did hot have u suvings uccount
to identify the challenges they fuced und gather baseline und of those nearly half had bualunces of $100 or
information fo medsure progress over fime.® From this less. When students were usked if they believed they
process emerged three primary financial challenges: could locute funds if fuced with un unexpected

finaunciul emergency, 62 percent suid they would not

1. Cash flow and income volatility. Juggling multiple :
would be uble to come up with $500.

income streams alongside irregular and often

unexpected expenses makes money management 3. Inability to access and build credit. Community

an overwhelming task particularly for those who college students often rely on credit products to

are also trying to focus on academics and support manage cash flows, fill short-term funding gaps,
families. The students surveyed were cobbling and pursue long-term opportunities. However, many
toyether multiple income sources to stuy uflout, students have thin or damaged credit reports, forcing
Sixty-two percent of participating students had a them to rely on high-cost and sometimes predatory
job outside of school, 60 percent received financial loans. Forty-six percent of students surveyed did not
aid — which wus typicually disbursed in onhe lump have a credit card. Two-thirds did hot know their

sum payment at the beginning of u semester — and credit score und of those who did know their scores,
many students received public ussistunce such us the 45 percent had poor credit scores of 620 or below.

Supplemental Nutrition Assistunce Program (SNAP).

The project desiyhed behuvior chunyge struteyies to uddress euch chullenye.

Financial Challenge Behavior change interventions integrated with financial education

Cush flow und income voldtility e Creute u budyet
e Truck expenses
e Use credit products appropriately

Lack of u finunciul cushion e Open savings products
e Provide incentives to estublish regulur savings habits

e Establish savings pre-commitments for lump-sum income such us
finauncial vid disbursements und tux refunds

Inubility to access und build credit e Obtfain and review credit reports and scores
e Correct credit reports
e Reneyotiute debt with creditors
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The ussumptions of the project were thut:

e Colleyes would pursue strateyies that employed
administrative chaunyges und work 1o infroduce finunciul
products und services in order to reuch more students,
using modest colleye finunciul und stuff resources;

e The strategies would complement WSSN'’s focus on
finuncial services und usset building that includes
finunciul couchiny (u stuff intensive service); und

e Colleges would embed their intferventions into existing
college success strateyies und college systems to
scule und sustain the products’ reach aund success.

Bused on these ussumptions, the six colleyes identified
the followiny financial challenges and strateyies. (For
u more detdiled overview of euch cumpus’s efforts see
the campus profiles in Appendix A.)

Colleyges incorporuted a variety of behavior interventions
info their finuncidl literacy and educdation progrumming
dependinyg on the challenge they sought to address
und tuking into account three guiding uestions.

e If successfully implemented, could the colleye scule
and sustain the aupproach?

o Will the intfervention leud to student finunciul
behavior chunye?

o Will the intervention be integrated into the
community college’s existing systems and resources?

Becuuse reseurch hus shown thut financial literacy
on its own does hot leud to improvements in financial
hedlth, the project reyuired thut these colleyes

ulso offer uctionuble uctivities to promote behuvior
changes in students.

Participating College Financial Challenge

1. Cuhudu Colleye

Cush flow and income voldtility/
Lack of u finunciul cushion/
Inubility to access und build credit

2. Eust Los Ahyeles Colleye
3. North Arkunsus Collegye

4, Northern Virginiu
Community Collegye

5. Wdlla Walla Community College

6. Skyline College

Lack of u finunciul cushion

Lack of u finunciul cushion

Inubility to access und build credit

Strenythen finunciul literacy
efforts with behavior chunyge
interventions

Provide emergency grunts/
louns with vehicle for building u
financial cushion

Allocate automatic partial
financial uid to students’ savinygs

Offer students u ranye of credit
building tools
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PROJECT SCOPE AND FINDINGS

To monitor the progress of the Finunciul Behavior Change Project, ATD und the

pdarticiputing colleyes utilized three different meauns of information sharing und ussessment:

e Participuting in three sepuarate convenings during
the grant to shure information aund provide in-person
forogress updutes;

e Sharing written updutes on proyress; und,

e Surveyiny students at the beginning and end of the
project to ussess their behaviors and confidence in
their ability to address their finuncial situations.

Community Financial Resources (CFR), which dssists
community-bused orgunizations in connecting
low-income individuuls with finunciul products und
services desighed to encouruye beneficiul money
munugement behaviors, wus u partner with ATD on
this project. It collected survey dutu from four of the
colleyges: Cunudu College (CA), Eust Los Ahgeles
College (CA), Northern Virginia Community Collegye
(VA) und Skyline College (CA). Kingslow Associutes
provided unulysis. Survey dutu were collected from
students from April 1, 2016 through June 30, 2017.
North Arkansus Colleye, unother WSSN purticipunt,
administered surveys to students participuting in its
progyram. However, us this wus independent of CFR’s
survey, the dutu ure hot counted in the results. Walla
Walla Community College withdrew from the project
ufter the finunciul product they were uttempting to
implement fuced technoloyicul difficulties — though
there were still lessons to be leurned from their efforts.

While the survey dutu ure limited (See Appendix B on
survey methodology), the dutdu still provide important
insights into the impuct of these efforts und sugyest
strateyies thut cun have u positive impuct on student
financiul behuavior.

The three colleyes thut creuted interventions housed
within finunciul educution und literacy progyrams —
Cunudu Colleye, Eust Los Ahgeles College, und North
Arkansus Colleye — were dlso the ones that reached
the most students.

The other two colleges (NOVA und Skyline),
implemented projects that were more focused on
the use of u single product or udministrutive chunye.
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SAVING FOR THE UNEXPECTED

Mario met with d financial couch when he sighed
up for the Caunadu Cash program. The couch
enhcourayged him fo open a free bank account fo
repluce one costing Mario $5 per month, set up
automutic suvinys to put uside $25 every month,
und use u spendiny fraucker to identify ways to cut
back on spending und save more. Within a month
Mdario was on track to decrease his spending;

his food expenses dropped becauuse of his hew
regular use of the food pantry, and he is building
savinygs. Currently working purt-time at a locul
restaurant, Mario will work with the Cuareer Center
stuff to identify puaid internships in his field of study.
Muario will continue to save mohey to protect him
aguinst unexpected finuncidl situations that might
affect his ability to finish his educution.

ADDRESSING A SHORT-TERM
NEED WHILE PRESERVING
LONGER-TERM STABILITY

*l um facing u huge obstacle that will prevent me
from attending my full classes. My vehicle broke
down this pust month und | um urgently trying to
get it repuired so | cun continue to uttend clusses.”
This student had a child at home and d pregnunt
wife. With his hours reduced at work, his wife ho
longer working, and unreliable transportation,
continued attendance ut Northerh Virginia
Community College becume difficult. With the
disbursement of a $500 emergency grant and
ohe-on-onhe financial couchiny, this student wus
uble to yet his cur repuired, complete euch of his
Fall clusses, meet his family responsibilities, and
set persondl finuncial godls to increuse savings for
future emergencies.



They reuched fewer students but helped students
uchieve importunt finunciul outcomes. Skyline,

for exumple, with its use of u secured credit curd,
helped students obtain a credit score for the first
time or increuse their existing score. According to
datu provided by Skyline staff, on averayge, the 50
percent of purticipunts entering the program with

no credit score uchieved u score of 676, which is
cohsidered u good FICO ruting. According to the
FICO culculutor, un uveraye score of 676 would ullow
u Skyline student to suve $2,587-$2,805 on u $10,000
cur loun puyment,'’® und only 8 percent of students
with those scores would be likely to become seriously
delingyuent in the future." The averuge increuse in
credit scores for students with preexisting scores wus
46 points. NOVA's Student Emergency Grant program
helped students remuain housed, puy utility bills, and
pay for cur repuirs o prevent disruptions in school
uttendunce und work obligutions.

Survey results provided important insights info how
students’ finuncial behuaviors changed us well us their
perceptions of their own financiul health and dbility to
munage their finunces.

Financial Behavior Changes:

Respondents were usked to identify whether or not
they were enygyuyiny in a variety of behaviors signifying
they were tuking charge of their financial lives. In
ulmost every cuse, by the time of the second survey,
the students reported increused positive behaviors.

Budgeting

The survey defined budyeting us keeping track of
edurninys, expenditures, und suvings. The proportion of
students reporting thut they never budyet decreused
by 47 percent, while the number who reported
budyetiny weekly or every two weeks increused by
rouyghly one-third.

TABLE 1: HOW OFTEN BUDGETS MONEY (@24)

First Survey

Follow-Up Survey

Response Response Response Response
Percent Count Percent Count Change

Never, but | should 32%
Weekly 27%
Every two weeks 14%
Monthly 26%
| do not need to budget my money 2%
Total

Skipped guestion

Percentages may have rounhding errors.

18% -47%
53 36% 70 32%
27 18% 36 33%
51 25% 49 -4%
5 4% 7 40%
200 197
2 5
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Checking and savings accounts

Students reported their use of checking and suvings
uccounts increused modestly by the end of the
proyram, increusing by 14 percent in each cuse.

Credit cards and prepaid debit cards

The number of students who reported having u credit
curd increused modestly, from 54 percent of those
reporting in the first survey to 60 percent by the finul
survey. The survey distinguished prepuid debit curds
from check curds, debit curds, und ATM curds tied

to bank accounts. The percentage of students who
reported havinyg a debit card remuained steudy ut 13
percent between the first and final surveys.

Credit scores

Only 34 percent of students reported having checked
their credit score within the three months prior to the
first survey. This figure increused to 40 percent by the
final survey.

Fees and charges for financial products and services
While d fdirly low humber of students reported having to

puy fees for various financiul products or services, the
number decreused in every cutegory by the findl survey.

Overdll, the surveys sugyest the project had u
positive impuct on student finunciul behavior und
led students to be more confident in their ubility to
munauge their financidl life.

Confidence in Financial Management Skills
and Satisfaction with Financial Situation:

Student confidence in their ubility to munuge their
finunces increused sighificuntly over the course of
the project. The survey usked students to express
ugreement or disugreement with the following
stutement: I have the skills und knowledye to
manage my finances well.” Students who expressed
confidence in their skills ahd knowledge to munage
their finances rose 48 percent, from 122 students in
the initial survey to 180 in the final survey. Notubly,
the humber of students reporting thut they “strongly
udgree” with thut stutement increused by 145 percent.

TABLE 2: FEES PAID IN 3 MONTHS PRIOR TO SURVEY

First Survey

Fee to cash a check (Q18)

Fee to a bank or credit union (Q19)
Late payment fee on bills (Q20)
Taken out a payday loan (Q121)

Follow-Up Survey Change
19 -17%
54 -11%
45 -17%
8 -33%

TABLE 3: CONFIDENCE IN FINANCIAL MANAGEMENT SKILLS (Q5)

Change

Response Response Response Response
Percent Count Percent Count

Strongly Agree 11%
Agree 51%
Disagree 26%
Strongly Disagree 6%

| do not manage my own finances 7%
Total
Skipped question

Percentages may have rounding errors.
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27% 145%
100 62% 126 26%
51 5% 10 -80%
11 3% 6 -45%
14 3% 6 -57%
198 202
4



TABLE 4: CONFIDENCE IN ABILITY TO RAISE FUNDS IN ONE MONTH (@23)

First Survey

Follow-Up Survey

Response Response Response Response
Percent Count Percent Count Change

28%
$500 41%
$1,000 13%
$2,000 6%
More than $2,000 12%

Total

Skipped guestion

Percentages may have rounhding errors.

24% -16%
82 37% 75 -9%
25 17% 34 36%
12 8% 16 33%
23 14% 28 22%
198 200
4 2

TABLE 5: SATISFACTION WITH FINANCIAL SITUATION (Q6)

Response Response Response Response
Percent Count Percent Count Change
5%

Strongly Agree 12% 167%
Agree 14% 28 24% 48 71%
Neutral 33% 65 32% 65 0%

Disagree 31% 62 24% 48 -23%
Strongly Disagree 18% 35 8% 17 -51%

Looking more specificully ut the students’ confidence
in their ubility to havigute emergency finunciul
situutions—which cun too often deruil the pursuit of

u collegye deyree—respondents expressed varyinyg
levels of confidence. While the number of respondents
who did hot think they could come up with the funds
necessury to handle un emergency decreused by 16
percent between the two surveys, 25 percent of the
respondents still felt that they could hot come up with
uny funds to hundle such un emergency. Af the sume
time, more students expressed confidence in their
ability fo raise greater/more funds, with a 36 percent
increuse in respondents saying they could find $1,000,
u 33 percent increuse for $2,000 und u 22 percent
increuse for even higher sums.

Overdll students reported significantly greuter
sutisfuction with their finuncial situation ut the end of

the project. The survey usked students how much they
ugreed with the followiny stutement: | um sutisfied
with my present financiul situation.” The number of
students expressing sutisfaction increused from 37 ut
the start of the progrum to 72 by the finul survey with

u sighificuntly higher proportion expressing strony
ugreement. The number of students who responded
nheutrally remained the sume.

Importuntly, the project provided the opportunity

for colleyes to experiment with different strateyic
interventions thut resulted in a variety of lessons
learned that will inform their efforts going forward. This
will also provide guidunce to other colleges interested
in helpiny students chunyge their finunciul behaviors
in ways that will muke them more likely to persist und
complete their collegye progyram.
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LESSONS LEARNED

Bused on the work to design, implement, und document the Financial Behavior Change

Project, ATD hus uncovered importunt lessons und operautionul tukeuways for replicauting

und sculing these strategies, services, und products improving the financial hedlth of

our students. The lessons leurned fdll into three cutegories: implementing the project,

enyguying students, und institutionulizing the new upprouches ucross the colleye.

Project Implementation

1. Changing students’ financial behaviors requires
strategic, intentional institutional planning and
organizational change. Aftending to students’
financial heulth—beyond facilituting receipt of
financial did, is a hew concern for community
colleges. Setting up emergency loun programs or
financidal incentives for students who uchieve ugreed
upon behavior youls cun reyuire both audditional
stuff time (or hew stuff) and additional financial
investments from colleges. Here are some of the
strateyic upprouches the six colleges took to help
students move onto more finuncially stuble ground.

¢ Expand the meaning of financial aid. Eust
Los Angeles College (ELAC) made sighificant
orgunizdationul chanyes to provide finunciul wellness
programes as u key service to students. To mitigate
staff fime constraints, ELAC hired u coordinutor
to oversee the implementation of the program.
This enubled the college to ramp up yuickly and
continuously udupt bused on eurly experiences. In
uddition, ELAC significuntly reorgunized its student
services. Whut wus once d truditional financial
uid office becume the Financial Wellness Center,
which not only provides traditionul services such
us financiul did disbursement, but ulso financiul
couching und workshops on finuncial wellness
targeted ut certuin behaviors aund strateyies. It leads
the effort to expund finunciul wellness uwureness
ucross cumpus us well us externally with partners
who serve students that may uttend ELAC.

Make financial literacy relevant. North Arkansas
College (NorthArk) focused on incorporauting
financidl literacy actions into its Colleye Success
Skills course. It redesigned ifs curriculum to align
different lessons throughout the semester with the
finunciul challenges that students fuce. Early on,
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for instunce, us students were receiving student uid
disbursements, they were leurning budygeting und
yguining tools to track their spending und ensure they
were plunninyg for the whole semester. NorthArk

ulso ullocuted time to educute und fruin faculty to
integrate finunciul educution info their clusses.

Streamline forms to simplify access to help. Northern
Virginia Community College (NOVA), un extremely
lurge institution with six sepurate cumpuses und
two educution centers, fuced its first challenge in
creuting un eusy uccess point to informution ubout
the emergency grant program for dll its students.
The college coordinuted offices to credute u single,
college-wide, online form students could use to
apply for grunts. This ulso ensured NOVA's Fihuncial
Aid und Informutionul Technoloyy depurtments
had the infrastructure and stuff cupuacity to provide
seumless delivery of emergency yrunts.

Meet students where they are. Although they
expected u vuriety of student populations to
purticipute in the financiul intervention, the colleges
found thut the programs typicully enguyed u

higher proportion of younger und full-fime students
thun mude up their generdl colleye population.'
Upon reflection they saw most clusses, workshops,

or sessions were offered during the dauy und some
reyuired students to uccess services through
supplementary finunciul educution meetings. They
speculuted thut the younger, full-time students

were more likely to be uble to uttend workshops
during the duy und hud time in their schedules for
udditionul meetings, unlike many purt-tfime or older
students who juyyle ulreudy with fuller schedules but
muy have u more significunt need for these types of
services. As u result, the colleges developed plans to
expund into their evening und online clusses in order
to scule und reuch udditionul students.



2. Plan for ongoing marketing and student outreach
no matter how incrementally you introduce
organizational change. While the participuating
colleges worked to institutiondlize the financial
products and services through cureful orgunizationul
planning, the ability o reach and serve students at a
larger scule tukes time und onhyoiny outreuch.

¢ Deliver efficient, personalized service to generate
good buzz. While community college students
muy fuce u common set of finunciul chullenyes,
ultimately solving problems happens on un
individuul level. ELAC hoted thut the muain
chullenge hus been understunding the diverse
needs of euch student and attempting to meet
those heeds in u prompt, effective, und efficient
manner. This reyuires fime, the capucity to track
und follow up with students und ensure gquality
inteructions that result in successful behavior
chunye. However, us ELAC stuff notes, these efforts
reinforced one of the Most successful channels for
expundiny the program: word-of-mouth. Students
who received couching und guidunce through the
financidal wellness program now brinyg other students
to the Center for couching and ussistance.

Design simple, compelling printed materials. Canada
College found that not dll students saw themselves
us the target murket for services, hoting that one of
the most common student responses to the Cunudu
Cush program has been, “You meun | um eligible?”
To increuse outreach, Cafada creuted simple and
inviting marketing documents that highlighted the
euse of purticiputing in the Canadu Cash program.

Experiment with incentives. Skyline Colleye tested two
different approuches for their secured credit card
program with one yroup of students yetting the curd
up front followed by finuncial couching und finuncial
literacy work while another group received couching
and educution first with the credit card held as aun
incentive for completing that work. Skyline stuff
indicated the lutter strategy was more successful in
helping students build their credit scores und chunge
behaviors over the lony-term, whereus some students
in the first group hever completed the educutional
component once they obtuined the credit curd.
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3. Financial education can be daunting. Be sure your

products and services are clear to students and
that faculty and staff know how to provide support.
Although products cun help students manayge
finunciul chullenyges, inteygrated finunciaul coauching
is vitul to building finunciully heulthy behuviors.™
14Colleyges ulso found that students heeded
consideruble technicul support, educution, und
couching fo use hew finunciul products in the mMost
effective wuys. Staff needed training to understand
finunciul product functiondlity and become
comfortuble ussisting students with various products.

e Link service to student action. ELAC staff noted
thut the finunciul behavior chunye work hus
been criticul to the success of the overul|
WSSN work on cumpus becuuse it moved the
collegye beyond pussively providing services to
prouctively focusing on behavior chunges. To
ensure thut finunciul couching wus more than just
u meetiny with u stuff member, ELAC instituted
sighed “performunce ugreements” us u way to
encouruge und support behuvior chunye. These
ugreements creuted uccountability und a sense
of co-purtnership between couch und student.

Link coaching to money dispursals. Northern
Virginia Community Colleye mude financial
couchinyg d reyuirement before funds were
disbursed through their Emergency Grant Fund.
Often this resulted in findihg ulternative solutions by
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connhecting students to other community resources
such us housiny ussistunce.

Link credit to savings. Wallu Wallu Community
College wus hot uble to implement its plun, but
the lesson learned is still extremely valuable. Walla
Wuallu plannhed to implement a new finunciul

tool that would provide incentives for students to
move some of their finunciul uid disbursement
info a savings uccount us a way to encourage
budyetiny, more effective use of finunciul uid,
und increused savings. However, the tool ended
up being more complicated than anticipated.
Staff und fuculty heeded more truining und time
thun wus planned und ultimutely the product
wus confusing und off-putting to students. When
designhiny d financiul intervention, colleyges should
pilot the progrum with stuff first und ensure dll stuff
dre fruined on how to use the tool/program.

Help students navigate a new credit card. Skyline
Colleyge found that one-on-one couchiny was
criticul o helpinyg students havigute their secured
credit curd program. While the colleye sought

to scule their progrum und reuch more students
through workshops and smaill group sessions, they
leurned thut students required significant individual
help to succeed. Skyline staff note that when
choosing finuncidal products, particularly those that

Student Engagement

1. Understand your students’ unique needs and

tfime demands when tailoring the program.

Colleyges should buse progyrum focus, content,

und services on ureus they know will connect

with their unique student population and fit within
the hedvy demands imposed on students’ time.
Understunding their students’ needs wus un
importunt step to tuke for colleges seeking to mutch
their services to different students.

¢ Organize a service to speak to a common concern.
Cunudu Colleye understood thut, although
ull of their students were hot concerned with
credit or debit, dll were worried ubout the lack of
emeryency suvinys. Consequently, Cunudu initially
focused on creuting u suvings pathway that would
turget the entire student body. Also, bused upon
feedbuck from students, Cufudu soon recoyhized

ACHIEVING THE DREAM

involve purtnering with d financial institution that
must comply with federdl regulations, it is importunt
fo find products that are eusy to havigute by
students with little financial background.

Colleges must ensure that all financial products
selected are of high quality, meet students’
needs, and conform to Federal regulations.

Not all financidal products are designed for
community college students and, as WSSN
colleges demonstrated, it is imperative that
community colleges choose yudlity products
bused on their students’ heeds. Achieving the
Dreum recently releused u brief, Fihancial Heulth
und Community College Students: Choosing
ahd Usihg Qudlity Products und Services that
guides practitioners and administrators on quality
stundurds when choosing products. The Financidl
Behavior Chunge Project dlso shared resources
to help colleges muke informed decisions ubout
sponsoring finuncial products on their campuses.
The Center for Finuncial Sociul Innovation’s
Compuss Principles can be a helpful tool for
identifying high-quality financial products und
services thut cun help students build long-term
und lusting finuncial heulth.

that they could muke the progyram more enyguying
by prioritizing short-term behuvior chunges—four
months to complete a set of behuviors—over multi-
yedr commitments. Furthermore, recoynizing the
complexity of students’ lives coupled with the need
to recruit und keep students engyuyged, colleges
souyght ways to muke it eusy und convenient to
puarticipute. Cunuduy, through Cunuda Cush!
enhubled students to choose umony u list of
individuulized financiul behavior puthways that fit
their priorities und time demunds.

Ease student access to coaching. North Arkansus,
recoyhizing thut students were not sighing up for
individual finunciul couching sessions us purt of

its finuncial educution curriculum, begaun offering
these sessions during cluss time by coordinating with
faculty responsible for NorthArk’s College Success



Skills, 1st Yeur Experience Course. NorthArk stuff dlso

found thut students were more receptive to finunciul
educution when lessons were distributed throughout
the course curriculum rather thaun covered in d single
unit aubout finunciul educution.,

2. Build trust first to overcome common stigmas about
discussing money, then talk about changing financial
behaviors. The element of trust
underlies dll significunt learning,
bindiny toyether fuculty and
students in un educutional
relationship. When students do not
trust their school administrators or
fprofessors, they dure often unwilling
to submit themselves to new
leurning. They keep their concerns
privute, und they uvoid risk.”® The
purticiputing colleyes fuced frust
obstacles with their students, as
it is often difficult for students to CMm;r_
discuss money. especidlly when e
their fumilies consider the topic tuboo. Taulking ubout
finunciul chullenyges with colleye stuff cun briny
up feelinygs of vulnerability and embarrassment,
und community college students are more likely to
ehyuge und stuy connected with progrums when
they feel thut stuff appreciate their challenges and
are hon-judgmental.

e Ensure privacy. Eust Los Angeles College stuff
uddressed trust issues in several ways. Recoghizing
that students were hesitunt to use tools that fracked
their finunces by pulling information directly from
finuncidl institutions, ELAC opted for u spendiny
fracker tool thut dllowed students to input their
spendiny themselves. This hot only helped to build
trust but dlso put students in direct control of fracking
their spendiny. In addition, ELAC created u private

66 Some students ure ushamed of the hubits that
cuused them to lose money. Trust is U huye issue
when it comes to finances. | encourage them to
learn from whut they did or did hot do, uccept the
importunce of setting gouls, und figure out step by
step whut needs to be done to reuch their gouls. 29

Alouette Cervantes-Salazar, Fihancial Wellhess
Program Coordinator, ELAC

SPARKPOINT

Turn 540 into 5200 in 30 days!

spuce within the Finuncial Wellness Center for
finuncial couchinyg so that students would feel sufe
when talking aubout their finuncial situation.

¢ Explain good debt and bad debt. Skyline College,
which wus working with students to build sound
credit throuygh their secured credit curd program,
understood thut students may be wary of credit
curds ygiven pust experiences with
predutory lenders und concerns
ubout accumulating debt.
Building frust through ohe-on-one
relationships between financial
couches und students wus u
critical step for students to uccept
this program as part of a brouder
effort to build their finunciul
heulth. Skyline wus ulso cureful in
murketing the secure credit curd to
ensure that the messuyge wus ubout
credit building to help students in
the lony term.

. Providing opportunities for peer-to-peer interactions

around financial health issues improves student
engagement. Community college students ure
more likely to be influenced by the messuyes

und experiences of their fellow students than

the exhortations of colleye stuff to improve their
financial behaviors. However, given the complexity
of student lives, there often is no time to build u
sense of belonyiny oh cumpus or connections with
euch other. Conseyuently, purticiputing colleyes
tested ways 1o use yroup workshops und couching
to foster u sense of connectedness.

¢ Older students can make good mentors. Eust Los
Angeles Colleye provided peer-to-peer mentoring
through u series of yroup workshops. Their older
students mentored younger students on budyet
management while simultaneously improving their
leadership and communication skills. They dlso
ehyuyed their student ambussudors in the school’s
new finuncidl literacy to help promote the workshops.
Student workers who had already benefited from
the information themselves were able to discuss
the workshops with other students, refer them to
the program, und encourage their uttendunce.
These struteyies fucilitate supportive relationships for
students who are often facing many challenges.
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College Institutionalization and Sustainability

Becuuse the project designh ussumed that the
interventions would be integrated within colleyes’
student success struteyies, institutionul lessons ure
critically important. The project leaders on the
cumpuses reflected on the chullenges und successes
in inteygrating the work in their colleges us well as what
it would tuke to scdle it up und to sustuin it over time.

1. Embed the financial strategies into existing systems.
In order to uchieve scule und sustuinubility, the
colleyes pursued vurious methods to inteyrute
progrum components into the institution.

* Address college-wide skepticism about credit.
Skyline College luyered the infroduction of a
secured credit curd into their existing SpurkPoint
Center thut dlreudy offered finunciul couching und
credit counseling. According to Chad Thompson,
Interim Director of SpurkPoint und Cureer Services at
Skyline Colleye, "SpurkPoint wus uble to rely on the
cumpus’ frust in the program to facilitate referrals.
They relied on that trust to convince faculty, stuff,
and students that the secured credit curd wus sufe,
secure und beneficial.”

Create system-wide solutions when appropriate.
Northern Virginia Community College hosted
focus groups with the Finauncial Aid Department,
Student Success Services, and individual campus
grunt programs to explore u system-wide response
to students’ lack of u finunciul cushion. Usiny
these cross-departmental partnerships, NOVA
incrementally built u system-wide/multi-cuampus
emergency ygrunt program.

66 Before | sturted Finuncial Couching, | never
would have had u conversation with a student
about finances. It terrified me becuuse | knew |
wdus hot one to give financiul advice. However,
ufter leurning the couching principles, I'm nhow
comfortable working with students in regards to their
finances. It's the best feeling when you see them
come buck and report that they have puid down
their credit card, been dble to suve money, or ure
not puying lute fees. The joy in their eyes und the
obvious relief they have is irrepluceuble. 99

North Arkansas Student Success Course Instructor

ACHIEVING THE DREAM

2. Keep faculty in the loop. Colleges are successfully
ehyuyiny faculty in support of the financiul
interventions. On u duily basis, faculty huve
the most contuct with students und cun be
first to observe the impuct of finuncial stress on
uttendunce und yrudes.

e Raising red flags. NOVA’s emergency grunt
program relies on fuculty to identify and
refer students who dre in heed of emergency
financiul ussistunce. NOVA's stuff produced
flyers aund incorporated informaution about the
progrum in cumpus “Welcome Buck” sessions
for the full semester.

Coaching comes naturally. More thaun uny other
colleyge, North Arkunsus engaged faculty who
were delivering services to students. Student
Success instructors were trained in finuncial
couching techniyues und worked directly with
students in that hew role.

3. The maijority of participating colleges have already
begun implementing plans for expansion of the
financial behavior change work. Becuuse the
colleyges found this work to be very successful in
ehyuyiny students und moviny them into u brouder
set of services to uddress their financiul well-beiny
and ultimately their success in college, the majority
of purticiputing schools have dlreudy identified
strategies to exjpund the program to reuch u lurger
percentuyge of students und to encouraye behavior
chunyge in additionul areus.

» Finding gateways to other services. Northern
Virginiu Community Colleye sees their emergency
grant proyram us u critical gateway for students
to connect with the larger WSSN initiative on

cumpus. NOVA is now working to connhect students

who upply for graunts to other services including

finunciul couchiny, benefits screening, und uccess

to other public services and employment support.
In addition, NOVA is how seeking udditionul
funding for its emergency grants program.

Expanding successful models. Cuhudu Colleye
is how working to expund the model employed
in the Cunudu Cush proyrum to other ureus,
including career services und transfer ussistance.



CONCLUSION

At d time when many low-income students fuce economic instability, the colleges in this
project ure working to expund support. We know that many factors—family obligutions,
the heed for income, und unexpected finunciul challenges—caun hinder or thwart
community colleye students’ cupucity 1o successfully eurn credentidls and deyrees.

The Finunciul Behavior Chunge Project within Achieving the Dreum’s Working
Students Success Network engaged six colleges in four states to test different ways
to support students in improving their financial hedlth. By addressing three core
chudllenges students face, colleges desighed und implemented financial products
und behavior chunge struteyies thut ussists students in improving their finunciul
heulth. Colleges worked to desigh processes that cun be sculed und sustuined over
fime. Although this Project is still evolving on campuses, colleges dre ledarning much
ubout how to implement products und services, enguying often-reluctunt students,
and institutionalizing the work.

Overdll, the Financiul Behavior Change Project, while limited in scope, provides
vdluuble insights into how colleges cun focus hot just on providing services but

dlso on delivering outcomes that reflect the positive steps taken by students to
strengthen their financiul hedlth. It illustrates thut finuncial interventions designed
with the student in mMind cun increuse students’ confidence in their ability to mMunuye
finances, their use of checking und suvings accounts, the frequency in which they
budyet, und their level of sutisfaction with their financial situation. Colleges that are
seeking ways to improve their students’ financial heudlth cun use the lessons when
replicating or desighing interventions, looking for new ways to enguge students, or
institutionulizing the new upprouch und service ucross the colleye.
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APPENDIX A: COLLEGE PROFILES

Canada College

Product Category:

Improve financidl literacy efforts by incorporating
behuvior chunye principles.

Challenge Addressed:

Cunudu Colleye, locuted in Sun Mateo County, is in

the third most expensive county in Cdlifornia, making it
difficult for low und moderute-income students o yo

to college und support themselves ut the sume time.

Due to financiul challenges such as lack of or insufficient
income, rising housiny costs, und food insecurities, mauny
students tuke longer to graduute or drop out of school.
Muany students find it challenging to suve for emergencies
und fdll prey to predatory financial products that in turn
ohly leud to deeper financial burden and stress.

Proposed Solution:

SpurkPoint at Canuda College hus luunched Canuda
Cush! Students eurn cush incentives to practice
specific beneficiul money munuyement behuviors
that will build their financial knowledyge und cupubility.
By educuting students on how to be savvy banking
conhsumers, connhecting them fo appropriate baunking
products und services, ussisting them to adopt
behuaviors that optimize tfransactional banking, and
increusing their savings and improving their credit,
Cunudu Cushl! students ure more likely to weuther
financiul ups und downs, succeed in college und
complete their educutionul gouls.

ACHIEVING THE DREAM

Canada College
San Mateo, California

¢ 6,100 students
e One cumpus

e Areu mediun Household Income:
$94K

Colleye Fucts

e 41% ure over uye 24
e 65% ure Lutino
: e 19% ure Asiun or Pucific Islander
Student Profile
e 65% aure employed
e 30% have children

e 62% receive finuncial aid

Product Design:

After signiny up for Canada Cushl, students attend a
group orientation/enrollment session that reyuires a
commitment to u “behaviordl puthway- which might
include uctivities such as completing a Spendiny Tracker,
increusing savings to at least $25 in a month, improving
their credit score, using more dppropriute bunking
fproducts, or reducing debt. Students ure supported in
achieving their behavior godls through group financial
couchinyg sessions und peer support. Students who
successfully pursue beneficiul money munugement
behaviors may receive up to four financidal incentives

of $25 ulony their puthwuay (for the first 100 enrollees).
Additionully, u subset of students who require udditionul
ussistfance meet individudlly with < financial coach.



COLLEGE PROFILES

East Los Angeles College

Product Category:

Improve financidl literacy efforts by incorporating
behuvior chunye principles.

Challenge Addressed:

Students lauck both the knowledyge related to muking
yood finuncial decisions und the habits that leud

to lony-term finunciudl stubility. A purticular ureu of
wedukness for them was estublishing and manayging a
budyet to promote uwareness of spendiny habits,

Proposed Solution:

The product promotes behuvior chunyge by encouraging
students to tuke, review und unaulyze their current
finunciul situution us they purticipute in ELAC’s finuncial
literacy campuaign. The progrum incentivizes students to
creute U budyet, build savings, and munuyge spending
und debt. Behavior chunye is tfracked to determine
whether students ure building financial capacity
through this multi-segmented financial program.

Product Design:

Participuting students uttend d series of three
munduatory finunciul education workshops following
the initial orientution workshop. Monthly finunciul

East Los Angeles College
Monterey Park, California

¢ 27,000 credit students
e One muin campus with satellite

o Areu mediun Household income:
S48k

Colleye Fucts

e 49% ure over uge 24

e 79% ure Latino

e 9% are Asiun or Pacific Islander
e 53% aure employed

* 33% have children

» 45% receive finuncial uid

Student Profile

educution workshops are dlso uvdilable to all ELAC
students. Topics ut the mandutory workshops include
defining personul budygets, munaging budygets und
spendiny, und developiny savinys. Workshops usk
students to commit to finunciul youls und introduce
them to a spendiny tracker application. The
workshops encouruyge specific finunciul capubility
behuviors including use of the Spendiny Trucker,
increuses in suvings und reductions in debt. Students
that demonstrate beneficial money munagement
behaviors ure uwurded points for prize drawings that
dare held yuurterly.

IMPROVING STUDENT FINANCIAL HEALTH



COLLEGE PROFILES

North Arkansas Community College

Product Category:

Improve financidl literacy efforts by incorporating
behuvior chunye principles.

Challenge Addressed:

Oftentimes, when their finunciul uid disbursement runs
out, students strugyle with duily expenses us well us
unexpected situutions.

These strugyles cun transfer college courses to the buck
burner, resulting in failing grades or dropped clusses.

Proposed Solution:

North Arkansus College’s solution consists of
deliberate und uctionuble financial literacy directly

to students within the College Success Skills course.
The colleye promotes behavior chanye by providing
lessons puired with reyuired uctions that deul with
handling money, spending, budygeting, suviny, credit
buildiny, efc. The ideu is that immersing students in

the educutionul objectives und, by reguiring them to
follow through on actiondble items, the college sets u
precedent thut cun eusily be followed outside of cluss.

ACHIEVING THE DREAM

North Arkansas College
Harrison, Arkansas

e 1,590 credit students
e 4 cumpuses
o Areu mediun household income:

Colleye Fucts

$39k
Profile of ° 16% ure over uge 24
Students Using  © 83% dre White
Finuncidl * 8% ure Lutino
Products

e 95% receive financiul adid

Product Design:

North Arkansus developed u hew module within its
College Success Skills curriculum to support students
in keepiny u personul budyet, plun for unexpected
hardships, build their savings and credit, etc. Students
dre immersed in the educution objectives und set

u precedent that cun be followed outside of cluss.
As purt of the finuncial literacy component in the
Colleye Success Skills course, students creute u
personul budyget und check their personal credit
score. Fifty percent of students purticipute in onhe-
oh-onhe finunciul couchiny. In addition, students dlso
set up checking or savinygs uccounts und feel more
comfortable interacting with financial institutions.



COLLEGE PROFILES

Northern Virginia Community College

Product Category:

Provide emergency grunts/louns ulony with a vehicle
for building u financial cushion.

Challenge Addressed:

When un uhexpected finuncial emergency arises,
students fuce consideruble stress und muy drop

out of school in the middle of u semester. Although
many students receive financial did, they still strugyle
to provide for themselves und their fumilies. NOVA
currently hus u decentrdlized process with a smuill
umount of emeryency funds avdiluble for students
facing finunciul emerygencies, but students may not be
awdre of the funds or know how to uccess them.

Proposed Solution:

NOVA uddressed this challenyge by creating a
centrdlized und well-udvertised process for students
to upply for emergency ygrants. Although emergency
grants are capped at $500, research has shown that
students often request smaller amounts, closer to
$250. In uddition to offering un eusily uccessible und
streamlined upplicution process ucross ull cumpuses,
NOVA reqyuires that students participute in finuncial
educution und couching to help them to avoid
future financial emerygencies. Students ulso commit to
suvinygs und/or reductions in spending. By providing
timely financiul und finunciul mMunagement supports
to students fucing un emeryency, students ure more
likely to complete the current semester, uttend the

next semester, und avoid future finunciul emergencies.

Northern Virginia Community College

Sprindfield, VA

e 76,000 students
e 6 cumpuses ucross multiple counties

o Areu mediun household income:
S$112k

Colleye Fucts

e 78% ure over uye 24
e 33% ure White

Feeer . ®22%euch — ure Latino, Africun
Sl’rudenl’rs L] Americun, Asiun or Pucific Islunder
Financial o

el = e 55% ure employed

e 62% huve children
e 78% receive financiul aid

Product Design:

As purt of the upplicution process, students complete
anh online finuncial education Module and meet
within two duys with d financial couch. Students either
self-identify us heeding ussistunce or ure referred by
trained fuculty and stuff to the online emergency
grant progrum. They then sigh u contract committing
to meeting with d finunciul couch to set suvings und/
or spending reduction gouls and to complete follow-
up surveys. Staff from the Financial Aid Office reviews
the upplicution und identifies whether the student is
eligible for other institutional ussistunce.
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COLLEGE PROFILES

Skyline College

Product Category:
Adopt credit building tools.

Challenge Addressed:

Like most Americuns, Skyline College students find
establishing, building und re-building good credit to be
chadllenyging. Throuygh its experience in direct service,
Skyline staff sauw that many students lacked credit
scores or hud credit scores below 650. Additionailly,
Skyline determined that many of their students had
never received credit educution or credit couching.

Proposed Solution:

A secured credit curd enubles students to estublish
und build credit in addition to supporting finunciul
savinys habits and positive money munuygement
skills. The product promotes behavior change through
incentives to suve, yet, und use u secured credit card
und parficipation in financiul education workshops/
couching. The Spurkpoint ut Skyline Colleye is
conhnectiny interested students fo u Secured Credit
Builder Visu Card — u speciulized finuncial product
provided by Community Financial Resources (CFR)
through Cooperutive Center Federul Credit Union.

Product Design:

In 2015, Skyline luunched the secured credit curd
while providing savings incentives to students
fparticipating in workshops on banking and crediting
munugement. In 2016, the colleye tested the impuct
of two delivery mechanisms:

1. The first group of students were uwarded incentives ut
the beyginning of their progrum engugement, received
u secured credit curd, und went through u series of
finuncial educution/couching workshops; und

2. The second ygroup of students went through the
sume series of finunciul educuation/couching
workshops but received the incentives awurd und
secured credit curd upon completion.

@ ACHIEVING THE DREAM

Skyline College
San Bruno, California

e 9,600 credit students
e 1 campus

o Areu mediun household Income:
$94K

Colleye Fucts

e 66% ure over uye 24
e 36% ure Lutino

Profile of . e 31% ure Asiun or Pucific Islunder
?::S:QZUS'W « 14% are African American
Products * 55% ure employed

e 62% have children
e 64% receive finunciul uid

Students ure ussisted in uchieving four milestones us
part of the credit-building puthway:

1. Orientution/credit report review/product enroliment;

2. Online bunking sef-up und savings account funding
verificution, effective credit product usuye educution;

3. Buildinyg und protecting credit history educution;
4. Proyress review of credit history.

The study exumined the student experiences und
outcomes reluted to savinys, credit history, und other
indicutors of finunciul well-beiny. Students who
received their truining first built better credit scores
while not all of the students who received the cards first
completed the finunciul educution component. On
average, the 50 percent of parficipunts entering the
frogram with ho credit score uchieved u score of 676,
which is considered u good FICO rating. Students with
poreexistent scores saw an average increuse of 46 points.



COLLEGE PROFILES

Walla Walla Community College

As hoted in the report, Wallu Wulla wus ultimutely
unuble to implement this proposed reform due

to technicul chuallenyes. However, this profile sfill
provides un exumple of the type of work that could be
considered in this ureu.

Product Category:

Automutic ullocution to suvinys from finunciul uid
distributions.

Challenge Addressed:

Students ut Walla Walla Community College (WWCC)
ure strugyling to suve money us they work their way
through the school yeuar. Distribution puyments that are
uwdurded ut the beyinning of the term ure often spent
too fust, leuving muny with little funding resources neur
the end of the term. This luck of savinys leuves students
vulneruble to finunciul emerygencies und/or incupuble
of meetinyg their busic heeds, which in return reduces
retention und performance in the classroom.

Proposed Solution:

By providing u savings mechanism/financial tool, offering
incentives to students to set uside part of their financial
uid distribution info a savinygs account, und providing
financidl literacy “suvings” training that includes setting
savinys gouls, students will be less likely to drop out

due to u finuncidl crisis und therefore more likely to
successfully complete their classes. Students that set
uside and sustain savinys from their Pell Grant or financidl
did will improve overdll performance us illustrated by:

e A reduction in emeryency fundiny reyuests

e Growth in student savings balunce beyond initidl
distribution und mutch

e Better student persistence und completion rates

Walla Walla Community College
Walla Walla, Washington

e 10,200 students
Colleye Facts DZCSh 2R
e Areu mediun household income:

$48k

e 58% ure over uge 24
e 63% ure White

Profile of

Students Using  ® 26% ure Latino
Financial * 52% ure employed
Products

e 41% have children
e 74% receive finuncial uid

Product Design:

During the student udvisory meetinys that follow
financiul award letters, udvisors describe the Sufety-
net Savings Program aund invite students to puarticipute.
Students agree to shift $100 from their financial aid
distribution to u suving product, the US Bunk Focus
Card provided by Community Financiul Resources.
Students receive u $25 incentive for shifting funds and
additionul incentives for mMuintuining the funds on
their Suvings Focus Card. Financial literacy workshops
dre provided us structural support for students
puarticiputing in the program und to the college body
us u whole. Over time, the product illustrutes the
differences in student experiences und outcomes
between those who build savings us purt of the
financiul udvising process und those who do not.
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APPENDIX B: SURVEY METHODOLOGY

The Financial Products Initiative (FPI) survey data was collected by Community
Financial Resources (CFR) from four colleyges purticipating in the Working Students
Success Network (WSSN): Canadu College (CA), Eust Los Anyeles College (CA),
Northern Virginia Community College (VA) und Skyline College (CA).' Survey
dutu wus collected from students from April 1, 2016 through June 30, 2017. North
Arkansus College, unother WSSN puarticipunt, administered surveys to students
participating in its program, but this wus independent of CFR’s survey. Selected
demoyruphic information ubout North Arkansus College’s students is included in
this report, but these students dre hot reflected in the totuls for the colleges that
participated in CFR’s survey.

The finul dutuset provided to Kingslow Associutes by chunge. These surveys were eliminuted. This left
CFR included 998 individual surveys collected from u preliminary pool of 480 surveys representing 226
April 2016 through June 2017. However, 518 surveys, or students who submitted two or more surveys. Tuble 1

52 percent, were single submissions that lacked either shows the breukdown for purticiputing colleges.
u buseline or follow-up survey heeded to meusure

TABLE 1: NUMBER OF SURVEYS SUBMITTED, BY COLLEGE

Percentage of
Number of all Participants in

Single Surveys Paired Surveys

(Eliminated from (Before Final

Surveys Financial' Products Final Pool) Scrubbing)
Project

Canada College 237 24% 144 (61%) 93
East Los Angeles College 537 54% 272 (51%) 265
Northern Virginia Community College 92 9% 37 (40%) 55
Skyline College 93 9% 28 (30%) 65
Walla Walla Community College 39 4% 37 (n/w) 2

Total 998 100% 518 (52%) 480

1 Walla Walla Community College withdrew from the Financial Products Initiative in early 2017 and is not included in this report
beyond the initidl tully of total surveys received.
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In addifion fo single surveys, others were excluded
from the survey pool for the following redasons:

e The first survey wus tuken three or more months ufter
the student had been purticiputing in the initiative.
In other words, there waus no survey tuken when the
student first becume involved in the program (“just
started”). Roughly 50 surveys representing 22 students
fell in this cutegory.

e More than one survey was submitted for the sume
time period (e.y. two “just sturted” or two "3-4
months”). If the student submitted only two surveys,
they were eliminuted from the pool. If more than two
surveys were submitted, the duplicute wus deleted
und the student remuined in the pool.

e More than two surveys were submitted. Only the first
survey (provided it wus submitted during the “just
started” phuse) und lust survey huve been included
in the analysis. About 17 students submitted more
than two surveys, but six were ulso excluded for other
reusons. Becuuse the humber of students falling into
this cuteyory is so low, it does hot waurrant analyzing
this group sepurately.

o A student submitted fwo or more surveys but one
wus logyed us purt of the compurison/control
dgroup und unother us purt of the treutment group.

These factors reduced the overdll survey pool to 404
surveys (40 percent of the 998 surveys submitted),
representing 202 students who submitted two or more
surveys. This is the dutu set used for findinys in this report.
The followiny tuble shows u breukdown by colleye.

TABLE 2: NUMBER OF SURVEYS ANALYZED, BY COLLEGE

Percentage of

Number of
Students

Canada College 4]

East Los Angeles College 123
Northern Virginia Community College 26
Skyline College 12
Total 202
North Arkansas College® 138

all Participants in Number of Paired FEELCE
. . all Surveys
Financial Products Surveys
. Collected?
Project

20% 82 35%

61% 246 46%

13% 52 57%

6% 24 26%

100% 404 40%

n/a n/a n/a

2 The denominutor is the number of surveys in Tuble 1.

3 North Arkansus College wus not u purt of the originul survey. The collegye conducted its own unulysis und provided
information to ATD for inclusion in this study. The totul reflects every student who took d survey, regardless of whether or not

they not took both ¢ buseline and follow-up survey.
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