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PREFACE

This report is an account of a survey, entitled
““A Project to Survey the Motion Picture Produc-
tion Facilities of Selected Colleges and Universities
in the United States,” which was conducted by the
University Film Foundation during the Spring and

" Fall of 1960, under a contract with.the United States
Office of Education,

A major reason for the survey was the dearth of
organized information about the university film pro-
duction units. The University Film Producers As-
sociation, the professiona% organization in the unj-
versity film field, has members from more than 80
universities and other non-profit educational in-
stitutions, )and approximately 50 universities are

. institutional . members, Through its formal and in-
formal publications and its annual conference, the
UFPA attempts to provide a channe] for the exchange
of information about the production of films on the
college and university campus. Even so, relatively
little information about the structure and opera-
tion- of the university film units was actually avail-
able, Although some of the units are as much as
30 years old, the services which they are capable
of providing may not be fully recognized even on
‘their own Ccampuses, nor are professional organi-
zations, foundat;ions. and agencies aware of the
number and capabilities of these units,
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It was thought that a survey to collect detailed and -
systematic information about the administration and "
facilities of university film units would not only
provide useful information, but might actually pre-
vent the duplication of facilities on a campus,
(In several instances, a grant has been given to one
division of a university to carry out research which
involved the use of motion pictures, and a new
unit has been established within that division when
a filmt unit already existed on campus,) |

It was also felt that faculty and staff should know
where, within a reasonable distangce if not on their
own campus, they-can obtain assistance in pPlanning
programs that involve the use of motion pictures
in research, .in establishing a motion picture unit,
or in producing films for teaching purposes.

It was not the purpose of this survey to evaluate
the film units nor to assign comparative rankings,
Rather, the purpose was to arrive at an over=-all
picture of the competencies'and production poten-
tial of the units by investigating their staff resources,
equipment, physical facilities, services, administra-
tive support, and record of performance,

The University .Film Foundation designated as
Principal investigator Dr. Don G. Williams, Director
of Motion Picture Production, University of Kansas
City, Kansas City, Missouri,
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As a preliminary step toward the survey, the U,S,
Office of Education prepared a questionnaire de-
Signed to identify educational institutions , having
film production units. This questionnaire was sent

' to universities having at least 2,000 degree-bound
students and to public school systems in cities of -
100,000 or more population, Replies received were
used by the University Film Foundation in selecting
institutions to be surveyed and visited by the principal
investigator. Forty colleges and universities furn-
ished the information which makes up the major por-

,tion of this report, but an additional 17 were either
visited or contacted by n;ail. and are reported more
‘briefly. Some known to have units were not included
in the survey for varying reasons,

It was found that very few public school systems
were making, or had made, motion pictures, The
relatively few films that had been made were us-
ually of a specialized nature, It was decided, there-
fore, after consultation with staff of the Office of '
.Education, that the survey should concentrate on the
film production activities of colleges and univer-
sities, |

While the preliminary.questionnaire wa's being cir-
culated, the University Film Foundation, with the N
cooperation of members of the University Film Pro-
ducers Association, developed an interview guide
to be used with university administrators, ‘and an
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interview guide and extensive inventory check list

to be used with the production units, ‘These were

designed to obtain information on the administra-

tive organization, staff resources, equipment, and
" physical facilities of each unit,

Both the interview guides and‘check lists were ex-
 tremely detailed, comprehensive, and lengthy. Since
it is not unusual for returns to mail questionnaires
of a complex nature to ‘be less than 25%, and since
‘a response as small as this would not be sufficient
to give a picture of the university film units, it was
decided that personal visits by the investigator to
individual campuses were essential to insurereason-
able accuracy and completeness. In addition, on-site’
visitation would make it possible to observe the act-
ual conqitionyof equipment and facilities. Such condi-
tion affects production, but would not normally be
reflected in an inventory,

It was further decided that if much of the infor-
mation (for example, that regarding administrative
support) were to be comparable from one univer-
sity to another, a structured interview with admin-
istrators would be necessary. Each individual in-
terviewed was asked the same questions, although
each was encourageil to expand on any question as
much as he wished. Detailed answers gave valuable -
insight into the particular campus situatioy being  §
studied. The nature of the questions asked allowed -
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for some comparison of answers. Alt.hough this is
a descriptive rather than & statistical study, use of
such structured interviews makes it possible to say,
fcr example, that such-and-such a percent of the
units own certain types of equipment, that median
staff pay for writer-directors is so much, or that
university units as a group produced a certain num-
ber of ﬁlms for campus instructxon in 1959-60,

Not all the information requested was available
from every unit, In some instances, only a part of
the units were able to respond to a question be-
cause only ‘a part had the facility under considera-
tion. In other instances, response (was 100%,.

Data which were not sufﬁcient tocontribute ‘mean-
ingful information to the over-all pictur:e of univer-
sity film productlon were not included inthis report.

The inventory check list and interview guide for
the film unit were mailed to the unit a few days
prior to the- investigator’ 'S visit, and in most cases
the inventory was largely filled out prior to his ar-
rival, He did, however, assist in completmg items
which were not clearly understood, He interviewed
film unit staff membeérs, inspected faﬁxlxtles and
equipment, viewed films that had been produced, and
conferred with university administrators. An attempt
was made to schedule conferences with the dean or
other official directly responsible to top administra-
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tion for the- unit as well as -with the president,
vice-president, or dean of faculties. In many|cases,
it was possible to talk to all these officials, .
After about one-fourth of the campuses had been
visited, it became apparent. that ‘'some of the units
wer€ so small, inactive, new,jor at such a great
distance geographically that it was not practical to
visit them. Similarly, for the smaller units, the ex-
tremely detailed check list and interview guide be- °
came unduly burdensome since applicable items for
. them were few and scattered, Consequently, letters
were written to about twenty of these universities
and ‘pertinent information was collected through an
_exchinge of correspondence. These units are re-
ported in Chapter 8, “‘Additional Producing Units, "
even though not all were visited personally by the

i‘nvestigvator. :

~ Funds under this contract could not be expended
to survey teaching programs in motion picture pro:/‘
- duction, However, quite a bit of incide,ntal_in_forma ;
tion about teaching was collected; at many universi«.|
ties teaching and production activities overlap be-
- cause of joint use of staff, equipment, and facilities, '
Four universities were surveyed under the assump-
- tion that the staff was engaged in producing ed-
ucational or research films, It was found, however,
that the films made at these universities were pro-
duced by students enrolled in the film production

~
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courses. These four universities are discussed with

" the teaching programs reported in Chapter 7, be-
cause they represent situations not typical of the
other producing tnits.

. Although information collected regarding the
teaching programs is included in this report, it
should not be regarded as giving a comprehensive
picture of the training of the future film-maker in .

- an academic setting, | | ' -

Perhaps the most impressive experience stemming
from the survey was to see a small but highly
motivated unit draw on.all the resources “of its
university to produce an outstanding film -- a film
that would be a credit to a large,generously bud-
geted commercial production company,

A ‘noé of caution might well be sounded here.In -
-ome units, one or two men provide the high degree
“of motivation which makes it possible for tlie unit
to rise above handicaps and obstacles, If these
key pPeople were lost to the unit, no matter what the
-rémaining physical equipment and facilities might
be, the university would no-doubt have an ineffective
producing unit until adequate replacements were se- |
cured, | |

When a major portion of the survey visits had been
completed, a work conference of University Film
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Foundation Trustees was held to consider the infor-
mation collected, to evaluate it, to suggest possible
avenues of interpretation, and to establish a general
format for the survey report, -

This meeting was held at the Schoo] of Education
~of the Uhiversity of Kansas City, Kansas City,
- Missouri, on November 28-30, 1960. Those present
> were: O, S, Knudsen, Iowa State University of
Science and Technology; John Flory; Eastman Kodak
Company; Neal Keehn, General Film Laboratories;
Malcolm Fleming, Indiana University; Herbert E,
Farmer, University of Southern California; Robert
W. Wagner, The Ohio State University; Kenneth
Mason, Eastman Kodak Company; Charles N. Hock-
man, University of Oklahoma; Luella Snyder, Univer-
sity of Kansas City; and Don G, Williams, University
of Kansas City, |

- Much valuable advice and guidance was received
from this advisory group, atthis meeting, In addition,
Herbert E, Farmer supplied the material comprising .
Appendix A, :

The first draft of the, manuscript was submitted
for criticism and corrections to the advisory group
and also to Edward Bischer, University of Notre
Dame; John H.Moriarty, Purdue University; O, E.
Patterson, University of California at Lo Angeles;
and James Webb, Educational Services,. Inc, Com-
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ments and suggestions were as far as possible, c
~ incorporated into the report. However, the inter- - |
 pretations and judgements, which gre expressed:

are solely the responsibility of the principal in=
~ vestigator. | .

Don G. Williams
School of Education:
University of Kansas City

xi

Q
ERIC

Full Tt Provided by ERIC.



N

) CONTENTS
, Page
Preface_ . ___.___________. e iii
Background of University Film Production in the United
States. . __ . 1
Chapter 1. Administration, Part I: University Administra-
_ tion and the Film Unit. . ___________  __ ___. 15
Chapter 2. Administration, Part II: Orgamzatlon and Op- ‘
o eration of the Film Unit____ . __ . _ _ . 84
Chaptcr 3. Equipment and Facilities__ ___________ ___ - 129
Chapter 4. Production anduthc Product e e ....-... 180
.Chapter 5. Staff of the Film Umt_> ..................... . 200
Chapter 6. 'Distribution of Films Produccd- e 218
Chapter 7. Teaching Programs in Film Production. . . .. 230
Chapter 8. Additional Producing Units__._____. ... __. 253
Chapter 9.. Summary, Recommendations, and Problems of
the University Film Production Movement. ... '279
Appendix A. Suggested Equipment List___ . .. . . ___ 305
Appendix B. Best Films, as Selected by the Units... ... 318 ,
Appendix C. Award- Winning Films_____ .. _ _ . .._ . 332
Appendix D. UFPA Archives of Outstandmg Films.. . 344
xiil
P {




BACKGROUND OF
UNIVERSITY FILM PRODUCTION IN THE UNITED STATES

On August 17, 1947, a small but enthusiastic
group met on the campus of the State University
of Iowa at the invitation of Lee W. Cochran, then
Director of Audio-Visue.l- Services.,

Present were 18 people from seven universities
and a state education department, one from achurch
group, and three from companies offering film
services,

For the first time a group had come together to
discuss specific and common problems in the pro-
duction of educational films on the university campus.

Fifteen years later this group, the University Film
Producers Association, had grown to a membership
~of 275 from more than 80 educational institutions,
with a sustaining membership of 55 commercial
compames.

At the meeting in 1947, four films were shown; -
at the meeting in 1960, only 70 films could be shown
at the nightly screening sessions because of the limi-

. tation of time, although screenings were held from
8 P,M. until midnight. (Many more were shown at the
meeting in 1959 when screenings could, anddid, con-
tinue until two and three o’clock in the morning.) In

1
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the academic year 1959-60, more than 3,000 reels-
were produced. SR

- From primary concern with internal administra-
tive and technical problems, the'association broad-
ened its interest and activities to include the publi-
cation of professional literature in the field of
educational film production and training the future
film-maker in the United States and ‘abroad. The
Association takes an active part in the International
Liaison Center of Schools of Cinema and Television
of which itis a charter member, Three times a UFPA
member has been elected president of the internation-
al group. UFPA is also concerned with establishing
and maintaining contact with professional organiza-
‘tions in the same general sphere of interest in the
United States and abroad, an researchinto prob-
lems involved in making films on the university cam-
pus. In 1958, UFPA established the University Film
Foundation to promote activities in which it was inter-
-ested and to act for it in securing and administering
contracts or grants for projects which UFPA is es-
pecially qualified to conduct,

Although the 1947 meeting was the first profes-
sional conference of university film-makers, film-

- making as a university function pre-dated the organi-
zation by at least 30 years. In fact, recognition of
the value of the motion picture in education dates back
to Thomas A. Edison himself, Edison visualized the
motion picture as an educational tool rather thanas a
medium for entertainment, but it was for entertain-
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ment that the film pioneers used it andas entertain-
ment that it seized the attention and imagination of
the American public,

Nevertheless, on university campuses, individual
professors saw in films a unique method to record,
to study, and toteach; and theymade use of it in their
own way and for their own purposes. Production of
film footage by these educators occurred even before
the advent of 16mm film in 1923, although 16mm
brought films within the grasp of a much larger group
and stimulated tremendous growth in the educational
film ﬂeld.

2

In 1932, the University of Minnesota established
in its General College an Audio-Visual Education
Department under the directorship of Robert A,
Kissack, Jr., with the sole purpose of providing
illustrative material for college classes! From
the ﬂrst, the production of motion pictures was an
important part of the audio-visual service. The
film ‘‘Some Aspects of Feeblemindedness, ' made
in 1933, was widely used in its original form until
a few years ago when it was revised, updated, and
re-titled ‘‘Clinical Types of Mental Deficiency,’’

. 11t 18 interesting to speculate on what effect the de-
velopment of 8mm sound film may have on education, Its
potential for reduced ocosts, and its already simplified
equipment with considerable reduction in weight, make en-
tirely posesible the use of 8mm as a teaching and record-
ing tool by individual teachers. Greater changes may re-

" sult from the introduction of 3mm than were brought about
by the advent of 16mm.

3 3
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In 1934, a series of silent films for student nurs-
ing was begun; in 1935, production was started on
films on stuttering; and, in 1938, two films on safe
drinking water and twoon dentistry were made. Sound
was used from the beginning of the program, al-
though not for every film, and animated films were
made as early as 1940, Some production was carried
on as a part of other projects, and one of these, in
1936, was supported by a grant from the Carnegie
Foundation. In 1937, the General Education Board
of the Rockefeller Foundation gave the University
of Minnesota a grant to initiate a three-year pro-
ject for the study of vocational education with the
objective of discovering what types of educational
films were best suited to class room teaching. This
grant, later extended, resulted in the production of
a number of films, including ‘‘Minnesota Document, '’
a film which is still used extensively throughout the
state. This large-scale 35Smm project in the theatrical
tradition both trained and influenced many exponents
of education film production and of audio-visual ed-
ucation, and stimulated development of the field. The
film production unit at the University of Minnesota
has been in continuous operation since its inception,
and today is one of the more active of the aniversity

~ units, with a reputation for high quality production.

Among the oldest of the university units is that
at the Ohio State University. In its vaults is a 35mm
football film made in 1918. Football films were made
on 35mm film until 1932, when the switch to 16mm
was made. The Department of Photography made its

5
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first film for strictly instructional purposes in about
1932. This film was titled ‘‘The Rumenin the Cow,
A survey made in 1935 showed that 13 department had '
made their own films, Some of these had been made
with the assistance of the Department of Photography 1
of the College of Engineering, but others had been
made by individual faculty members using their own
or borrowed equipment, The yniversity’s first official
sound film, “‘Stone and'the'Sculpbor.” was progluced
in 1941, and the film unit has continued to increase
in size, facilities, and activity, '

Among the individual pioneers still active in
university films is Professor Justus Rising of Purdue

-University, whose intérest in making educational
films dates back to 1922 when he saw several 35mm
films, produced by the U. S, Department of Agri-
culture, describing the mechanical units of the auto-
mobile, By. 1926, he was planning production of a
35mm film demonstrating the use of drawing instru-
ments for use in Engineering Drawing classes. In
1932, using script and titles prepared by the Engi-
neering staff, films on ‘‘Lettering '’ ‘‘Sharpening the
Pencil, " and ‘‘Use of T-Square and Triangles’’ were
shot in 16mm, rather than 35mm, and eventually a
complete series on engineering drawing was made.
In 1941, the establishment of a fellowship under the
Purdue Research Foundation made it possible for
Mr. Rising to offer to other campus departments
some facilities for film making in their own subject
matter areas and staff and students from many de-
partments participated. In 1954, this type of produc-
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tion was taken over by the newly established Motion
Picture Production Unit, .

Before World War II, a small number of univer-
sittes had some facilities for film making, but the
big push toward university production of educational
films occurred after the war. Educational films had

“been widely used by the Armed Services during the
war, and educators had become conscious of the value
of films in teaching and general communication on
the basis of their war-time use {n training and re-

por u-ngo

Many a small, struggling audio-visual department
which had been established before the war in an
extension division or other department of-the uni-
versity, suddenly found itself strongly supported by
colleagues who had learned the value of audio-visual
materials during military service. Faculty who had
been provided with teaching films by the Armed

- Forces now expected the same service of their college
audio-visual department. With this type of stimulation
and support the existing units expanded, new units
were established, and both old and new received their
first and strongest impetus to growth directly from
teaching departments. This was augmented by the a-
vailability of war surplus equipment and by the im-
proved and less costly 16mm equipment developed for
the Armed Forces, which made it possible to equip
a film unit at a reasonable cost., o

Another factor in this growth was the fact that
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many of the commercial film companies which had

_ provided excellent service to the military tra.ining
aids  programs were now =eady, willing, and able
to provide the same kind of service to the universities
even though this would not be an immediately profit-
able operation for them. They foresaw future develop-
ment and were willing to gamble their time and
assistance in the belief that it would pay off for them
in the long run, R

It is gene'rally thought that the early film units
had three purposes: 1) to record athletic events,
‘particularly football, 2) to produce public relations
films for the university, and 8) to provide special
purpose footage for academic departments. As the
units gained in maturity, and as realization of the
value of audio-visual materials spread, there was
a shift in objectives and the units began to demon-
strate ~their abiliy to make educational films,

Today, football films are still important on many
campuses, but fewer films of a direct public relations
nature are being made, particularly in the area of
student recruiting, and it is probable that the number

" will continue to decrease, University administrators
now generally accept the motion picture as a tool to
. broaden and improve instruction, both onthe campus
and off, and recognize that films assist the university

in achievmg its objectives,

¢

In discussmg the goals of the motion picture unit
at Indiana University, Dr.Herman B Wells, President

8
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of the University, summarized the ways in which
such a unit fulfills the traditional functions of the
university in teaching, research, service, and pre-
servation of knowledge

For the teaching function, the unit makes films

aimed at improving instruction in eleme, , 86C~
ondary, and university classrooms and Wwith adult
groups,

For the research function, the unit makes films
that record the progress of research projects and
that report on the outcomes of research. Sometimes
the films themselves are outgrowths of research
conducted by academic departments, and in some
instances the use of the motion picture camera has
. materially furthered research.
|

» For the service function, the unit makes film pro-
duetion facilities available to staff and to citizens
and organizations who wish to make teaching mater-
ials of the type that fall within the scope of the uni-

® versity and to which the university is uniquely quali-
fied to contribute. ~

For the preservation of knowledge, the unit makes it
possible to record on film the techniques and work
of authorities, as a permanent visual document that
may actually be more effective than a printed account,

/

pr

The ‘‘publishing’’ aspect of the film program is
well within the historic traditions of the university.
For many years the university press has performed
an important service, making possible the publica-
tion of manuscripts of a specialized and scholarly

9
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- nature which, while making a Jraluable contribution
- 1o the body of knowledge, mayhave alimited audience,
Many of these ma.nuscripts would not be considered
for publication by<a commercial book company be-
‘cause the low sales volume makes them economically
undesirable for a company whode very existence de-
pends on showing a profit. The university press has
pioneered in service to scholarship--and from time
to time demonstrates that the scholarly book may
also have. wide public appeal. |

7/

N3

The university film unit exempliﬁes a similar
service in a different medium, providing a visual
‘medium of publication for \which the Potential audi-
ence may be comparatively ASmall, In some cases,

. the university press develops a regional or subject
matter concentration. It is interesting to note that
certain of the film units are also beginning to de-
‘velop fields of specialization with which they are
becoming identified.

o,

The scholarly nature of the service rendered does
not mean that university press and university film
unit abandon all dreams of the "best seller, "Large
sale of a book or ilm makes possible the publication
of others which have equal or greater value but
less appea.l. - |

The objectives of the various film units are diverse
but are always consistent with the objectives and
policies of the university, and thc_ films - produced
are compatible with the philosophy of the university.

10
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When examining thl activities, personnel and facil-
ities of a unit, it i essentia.l to take into account |

staff, and the position
university.

Types of films produce(l are also very diverse, A
quick glance at the titles included in the listing of
“best films’’ selected by the units themselves, will
‘be sufficient to emphasize the wide range of subject
matter that is covered, They range from a black
and white, silent record o s research project to’
a full-scale dramatic treatmpnt of a theatrical sub-
ject using all the special techni es available to the
film producer.

A unique advantage of the uni’v
all the resources of the universi
to maintenance shop -- are availab‘ie to them. Be-

canse the units exist within the fra.tn work of the
university, it is possible for them to ork over a
long period of time with teaching and re earch fac-
ulty on experimental projects which cdntribute to
knowledge without producing income. They offer the
individual educator an opportunity to e)}press his -
ideas visually, They offer him, also, h tool of
research and & means of recording pro ¥ress and
data. ‘

As the units have increased in number, s" e, and
activity. there has been increasing realization that

11
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the needs of production could not be met without

attention being given to the training of film-makers
in academic programs. .

According to President Wells of Indiana Univer-
sity, the ‘production of films by the university has
as its necessary corollary the teaching of production,
He says, ‘‘Inasmuch as the production of educational
films is a modern extension of the university func-

- tion, the universities must train people to produce
\the types of teaching materials needed by a modern
university.’’ - :

Some of the units which were established strictly
‘as producing organizations have become involved in
motion picture teaching. (And interestingly enough,
the oldest strictly teaching organization, the Uni-
versity of Southern California, has become involved
in production to such an extent that it now has one
of the more active production units.) Frequently,
the staff members have duties both in production
~ and in teaching. However, there are too few really
~ comprehensive courses of study in film production.
‘and more numerous and more comprehenstve aca-
- demic programs are needed if the increasing needs
for competent, creative makers of educationa.l films
are to be met.

The growth of the university film( movement, con-
sidered only in terms of the number of units and
films produced, has been both large and rapid.
However, within the university production group,\ _
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there is serious concern that growth in volume,
type of production, and training of the future film-
maker is not commensurate with the needs that
already exist, and that growth continued at no more -
than the present rate must inevitably become pro-
gressively more inadequate, for the needs of the areas

to be serviced are mushrooming at an mﬁnitely
faster tempo. -

An excellent foundation has been laid for the pro-
duction of specialized types of films, and for the
training of people to make them. This constitutes
an important resource for any group concerned with
improving education and furthering the effective-
ness of communication, The university units are cap-
able of making a much greater contribution than they
are at present called upon to make, They are par-
ticularly handicapped by lack of budget to support
the production of)experimental and specialized teach-
ing films. An academic department which needs and
wants a particular film too often finds that it must
sacrifice other activities in order to finance it.
Neither the film unit nor the academic department
has access to additional funds to produce materials
needed for improvement of instruction. Until such
funds are made available, the film units will not
make ' the contributions to education of which they
are capable, nor will the universities capitalize on
a resource already ava.ilable to them.
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CHAPTER 1

ADMINISTRATION "

Part I: University Administration and the Film Unit

At every university visited by the investigator, a ,
top university administrative official was inter-
viewed, In 33 cases this was either the president
or chancellor. At one university, where such an
interview could not be scheduled, the chairman of
the faculty committee on motion picture production
gave his hest interpretation of administrative policy.
In the remainder of the cases, the administrator
interviewed was either the vice-president, dean
of faculty, or other university official who was
directly responsible for policy decisions regarding
motion picture production. At several universities,
several administrators were interviewed, either to-.
gether or singly. :

—

In order to save time and to structure the inter-
views so that all answers would be roughly com-
parable, a list of the questions which were to be
discussed was sent to each administrator several

_days before the interview,

Topics included: (1) goals of the film unit, (2) -
deterrents to growth, (3) financing the unit, (4) the
similarities between the functions of the university
film unit and the university press, and (5) univer-
sity recognition and support of film production.

15
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Admittedly, the administrators interviewed repre-

sented a biased sample, because in each case a tfilm

~ unit was inoperation at the university, It was assumed

that the existence of a motion picture unit was

evidence enough of administrative belief in the value
of such a facility,

Administrators were assured that none of their
answers would be reported by name or identified
by institution, It was felt that this anonymity would
encourage a freer and more realistic response,
and many did, in fact, elaborate on various topics
or make additional comments which provided more
insight into administrative problems and attitudes
than might have been gained otherwise, B

‘ GOALS OF THE MOTION PICTURE UNIT

Eve"ry ddm_inistrator interviewed reported that he

~expected the film unit to grow. No administrator
anticipated the dropping of this activity,

However, one stated that without the continuaﬂ%
of the foundation support his unit was receiving, it
would be necessary to curtail the present high level
of production,

Administrators were asked what goals they ex-

. pected increased film production activity to serve,
and they were further asked to rank in importance
the following possible goals: |
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1. Production of materials to improve instruction
- on their own campus,

2. Production of materials for use by other ed-
ucational institutions; i.e., for sale to other
universities or educational groups.

3:4Direct public relations for the university.

- Indirect public relations through distribution of
ﬁlms which carry the name of the university

&

Se Teaching of educational film production in the
, academic setting.

6. Research in the communications area.
7, Providing a tool for research for other univer-
- sity departments.

While most administrators were willing to rank
these goals from one (most important) to seven
(least important) in descending order of importance,
some of them had not previously considered one, or
several, as goals for their own unit. In these cases,
a ranking of ¢‘O” (or ‘‘not a goal’’) was assigned
and is so reported in Table 1.
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Three presidents, after careful consideration and
some discussion, declined to assign ranks, stating
that all the enumerated goals were equally important
in their thinking, One said, ‘‘This is like asking me
which I consider more important, the chemistry
department or the physics department,’” Their posi-
tion is reported in Table 1, by a rank of “‘1" gg-

signed to all goals, -

Production Of Materilals To Improve Instruction On
———————=>Ta18 10 Improve Instruction On
Their Own Campus

~.This was the most important goal of the film
unit in the opinion of the university administrators,
with 37 (or 88%) ranking it in first place. Two
ranked it in second place, and only two ranked it
below second place.

Historically, production of public relations films
and recording of athletic events played a major (if
_ not the major) part in the activity of the film unit,
This present general acceptance by administrators
of the role of the film unit in improving instruction
represents an important step toward maturity in the
whole concept of the production and use of films
for and by the university,

Production of Materials for Use by Other Educa-
tional Institutions

The goal of making films available to othex;s through
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sale of prints was not generally accepted. Only five
(including the three who ranked all goals as 1)
ranked it in first place. Ten ranked it second and
two ranked it seventh, However, 12 (or 28.5%) did
not consider it a goal at all,

Administrators who accepted distribution of films
as a goal of the unit were on campuses where the
head of the film unit had convinced his administra-

. tion that sale of prints made it possible to recover
at least part of the cost of productions from sources
outside the university’s own budget,

Interestingly enough, included among the 12 who did
not consider distribution a goal were a number of
diministrators % cited the high cost of film pro-
duction, saying, ““If you people could make films
cheaper, we would use a lot more of them.’” They
-had not considered -- or perhaps it had not been
called to their attention -- that films that are useful
on their own campus might well be useful on other
Campuses, Making these films available to others
through sale of prints would spread the cost of
Production over a number of institutions.l

It was interesting to note that on one campus
where the president remarked on the high cost of

lA detailed discussion of distribution procedures, prob-
lems, and advantages will be found in Chapter 6, ‘“‘Distri-
bution of Films Produced,’®
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his motion picture unit, there were two other film
units in operation, each serving only the specialized
needs of the department in which it wds located,

This is a problem similar to that faced by the
univers_ity press,l

Direct Public Relations for the University

- The production of public relations films for the .
university was ranked in first place by only one
¢ administrator other than the three who ranked all
goals as equally valid. However, 11 ranked it second
_and 14 ranked it third,

Nearly every university film unit has at some time

in its history made public relations films, However,

_ many administrators no longer consider this aprime
. goal of the film unit. They feel that there have been
too many films, too much alike in format, with too
simjlar intent made by too many universities. Public

. relations films have, in the past, been designedto at-

~ tract students, secure donations, or tell the public

how great the university is == or to do all three at
once,

b, -

13ome similarities between the university film and uni-
versity press’movements are discussed in ‘“‘Background of
University Film Production in the United Statea p
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Now administrators feel that their public relations
requirements are better served by films of a doc-
umentary or news nature which inform alumni and
other friends about activities and progress of the
university. Quite often these are sent to alumni
groups on a regular schedule varying from one or
two a year to as many as eight or nine,

There was a time when the public relations acti-
vities of the university were designed to attract as
many students as possible. The situation is some-
what different today.

One chancellor stated that his film unit was to
make a recruiting film which he hoped would dis-
. courage the less capable student from enrolling,
This was a state university. required to admit all
- high school graduates from that state, The chancellor,
‘faced with an increase in enrollment beyond that
which could be adequately handled with present
facilities and budget, felt that recruiting should be
done on a selective basis and hoped that such a
film would help put across the point that not all
students who graduate from high. school can profit
from university training, ,

Indirect Public Relations through Distribution of
Films Carrying the University Name

There was considerable difference of opinidn re-
garding the production and distribution of the uni- -
versity-made film as a good public relations device,
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and about this type of public relations as a function
~ of the film unit,

Some administrators thought this was a valuable
prestige device, apart from the educational useful-
ness of the films; some did not. Only 10 adminis-
trators ranked this indirect public relations func-
tion above third place; 12 ranked it in fourth place
and 12 did not consider it as a goal at all, This is
in direct contrast to opinions about the value of the
writing of textbooks and professional articles which
traditionally have brought prestige to the university,
It is not yet generally believed that the same kind of
scholarship may enter intopresentation of knowledge
through ﬂlms&_ as enters into professional writing.,

. Teaching of Educational Film Production in the
Academic Setting . |

Administrators were sharply divided in their
opinions about the teaching of educational film pro-
duction. It was ranked either seventh or not consider-
éd as a goal at all by 15 of the administrators; only
15 ranked it among the first thre:e of their goals,

It is apparent that preparing young people to enter
. the film production field is not of primary concern
to university administrators. '

The film has been called everything from ‘‘trash’’
- to “the only new art form of the 20th Century.’” To-
day, films andtelevision are reaching and influencing,
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for good or evil, countless millions around the globe,
Yet the publicity releases about a writer, director,
or actor are more likely to emphasize that ‘he clawed
his way to the top from the back alleys’® than they
are to say ‘‘he graduated from such-and-such acol-
lege with a thorough grounding in professional motion
picture skills and a broad background in the human-
ities,”

There has never been any sustained and systematic
Program of training by the theatrical and commercial
motion picture, television, and radio industries. One
wonders where the film-makers of tomorrow are to
come from, especially since the demand for adequate-
ly prepared production staff is increasing withgreat
rapidity, and there are less than half a dozen uni-
versities now offering truly comprehensive academic
programs in film production,

Objections to teaching film production fell into
three major categories. (1) Administrators do not
have enough money to support their already existing
programs and would even like to be able to reduce
the number they now offer. They do not wish to
expand the academic offerings at a time when the
student body is already larger than they feel they
can handle adequately. (2) They do not see adefinite
need for training in motion picture production. (3)+
They do not consider the production of ‘“‘movies’’ -
to be an occupation requiring a college education,
and conSequently doubt that courses in film-making
deserve a place in the curriculum of the university.

N 25
. ' \ . . - tu%

Q , v ' .
ERIC  ——

Full Tt Provided by ERIC.




T

Only about one-third recognized teaching as a
logical extension of the film production activity at the
university, e, |

MR

This failure to reco’ze the need for academic
film training programs is a critical problem when
considered in the light of what motion pictures are
expected to accomplish,

The university administrators themselves regard-
ed improvement of instruction as the most important
goal of the film unit. Furthermore, the motion pic-
ture and television are influencing children and adults
around the world. They have become powerful wea-
pons in the Cold War. Yet few university admini-
strators recognize the need for People working in
these vital fields to have training equal to their
responsibilities, This need has been realized by our
Cold War opponents and is being met by them to a
degree which would seem incredible to university -

- administrators if it were generally known,

“

Research in the Communications Area

/i

(

Again, this was not recognized as amajor goal
by university administrators, only five ranking it
first or second. There seemed to be little or no
.awareness that the motion picture has a definite
role in communications research, that communica-
tions research is essential to improvement of in-

—~ struction, or even that communications is a major
| problem in the world today. Poor communications
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within the university itself is the subject of frequent
complaint by faculty and staff, The university admin-
istrators’ lack of awareness of communications as a
problem may be one reason why it is a problem,

Provide a Tool for Research for Other University ‘
Departments

Films are being used as a tool of research in
medicine, agriculture, and increasingly in science
areas.” Very few other academic departments use
film regularly, with the possible exception of some
research departments which are engaged in work
under United States government contracts, where
filmed records and reports are required by the

_ government,

Administrators, however, anticipate growth in this
type of activity, This was an area where the admin-
istrators were more advanced in their thinking than
the subject matter people. They felt that they would
support the use of filmed records and reports by
academic departments engagedin scientific research

=-that if a project were proposed they were sure
that the subject matter pPeople knew how and where
- a film record would contribute to the collection
and interpretation of information, university

In addition, only behavorial science and education seem
to be aware of the possibilities of the use of film as a
research tool. These have been stimul<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>