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V. Duties and Responsibilities

1. General

816. ApamMs, ARTHUR STANTON, 1806- .
The University Family. In Utah Confer
ence on Higher Bducation, Prooeed-
ings, 1851. (Eighth annual meeting. )
p. 51-54. (Awthor: President, American
Council on Bducation; former president,
University of New Hampshire.)

“The ‘University Family' is a favorite theme
otmlno....lutetomrdltulhaﬂy
of five members : the board of trustees or re-
gents, the administration, the faculty, the
students, and the public.” Discpsses each of
these in turn, their obligations and their
opportunities. “The burden of the problems
that come to the president’s desk for attention
is an incredible one.” GQGives various {llustra-
tions.

817. Relationships Between Gov-
erning Boards and Administrative Of-
ficers of Colleges and Universities. In
Association of Governing Boards of State
Universities and Allied Institutions, Pro-
oeedings, 1962, p. 51-57. (Awthor: SBee No.
816.)

“The subject which I have undertaken to
discuss today is one which is full of hasards
of misunderstanding and dangers of applica-
tion. . . . The trustees or the regents, the
administration, the faculty, the students, and
the public all have an interrelationship one

with the other, an interrelationship which
means in the final analysis socomplishment,

if it 1s to be carried on with proper respect
for the function of each particular part.”
Discusses the various responsibilities involved.

818. Apams, Jxasz B., and DoNoOvVAN,
HerMmAN Lex, 1887- . The Administra-
tion and Organization in American Uni-
versities. Peadody Jour. Educ., 22 328
848, May 1945. (Authors: (1) Professor
of Bducation, (2) President; both of
University of Kentucky.)

Chiefly report of questionnaire returns from
62 presidents of “leading universities” on the
organization and function of a university sen-

ate, university council, faculty committees, or
other provisions for faculty participation in
university administrative policies. Quotes
statement on the duties and responsibilities of
the president of the University of Kentucky
as stated in a Special Report, approved by
the University Board of Trustees, April @,
1948,

810. AeNEw, WALTER DER, 1878~ . The
Administration of Professional Schools
for Teachers. Baltimore: Warwick &
York, Inc, 1924. 262 p.

Doctoral dissertation at Columbia Univer
sity. “The following chapters, with an his-
mullntrodncﬂon.mtnmdyoleur-
reat administrative practices tn 30 of thess
growing fastitutions in 18 states, with rec
ommendations for their improvement. In se-
curing the data, the presidents or principals of
28 of these institutions were personally inter-
viewed.” Chapter 8, “The Chief Executive
of the Professional School” ; Chapter 4, “Tbe
President and His Governing Authority” ;
Chapter 8, “The President and His Faculty” ;
Chapter 6, “The Executive and His Students” ;
Chapter 7, “Guiding Principles—a Summary
Chapter.” Bibliography, 107 titles. Bee also
No. 820.

820. ——. The Duties of the Nor-
mal School President. Teach. Coll. Rec-
ord, 27: 814-824 May 1028, (Awuthor:
President, Woman's College of Alabama:)

Taken from the author’s doctoral disserta-*
tion, No. 319. Discusses duties of the presi- *
dent relating to the faculty, to the student
body, to the constituency, personal qualifiga’ .
tions of the president, and some compensations
for the duties of the president. “More than
10 years ago, the writer, on being called to the
presidency of a small college in the Middle
West, found that the tenure of the president
of that institution had never, except in one
instance, been longer than four years, several
presidents having resigned at the end of two
years and all of them having suffered rather
stormy admipistrations. Upon iavestigation
he discovered that the truble had been due
very largely to a misunderstanding of the rel-
ative functions and duties of the president and
the board of trustees.”
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821. The American College President.
Natiom, T7: 244, Sept. 24, 1908.

Bditorial, critical of excessive emphasis on
the president 2s = money-raiser. “Not long
age an Eastern scholar was called, at a gen-
erous salary, to the presidency of a Western
aniversity, and, om his arrival, biddea te go
out and collect his salary.” Conclusion: “No
college president should be expected to re-
inforee the qualities of the promoter with the
practices of the sycophant.” For comments
see No. 822,

322, The American College President.
Nation, T7: 800, Oct. 15, 1808. (Adushor:
“Veritas.”)

Comments on No. 821. “In academic e¢ireles
the opinjon is growing that the promoter pres-
{dent should go 2s soon a8 possible, not only
bacande he presents 2 judicrous spectacie, but
also for more serious reasons. It is being feit
more and more &s ap imtolerable anomaly that
in the very heart of our democrucy, a monar-
chical institution, such as the college presi-
deney really s, should still exist.” Argues
vigorously for the Germsz university aystem.
“I am not exraggerating, Hundreds of profes-
sors would corroborate my statements if they
dared to speak.”

828. The American University and the
College President. Science, 28 : TO8-799,
Dec. 4, 1908.

Quotatiorn of portion of article by David
Starr Jordan from T'he Independent. See No.
144,

324. ANgELL, Jaues ROWLAND, 18&8—
1949. Americon Bduoation: Addresses
and Articles. New Haven, Conn.: Yale
University Press, 1987. v, 282 p. (Aw-
thor: President, Yale University.)

“The essays and sddresses in this velume
have been written during the 18 years of my
service as President of Yale University, and
have been selected by me.”—Prefatory Note.
Includes 238 titles, the first of which is his
inaugural address in 1921 (p. 1-11). “Prop-
erly and inevitably at such a time we tura
our vision forward. . . . I invite your attention
to certain considerations bearing upon this
unknown future. No thought has been oo
often brought to my notice by the alumni of
Yale as their desire that she should somewhat
enlarge her character as a national univer-
sity.” Discusses various phases of this
enlargement,

825. As to University Administration.
Science, 28: 308-8300, Sept. 4, 1908.

Quotation from Springfield Ropublioan com-
menting on artiele in July 1908 issue of

Populer Bolence Monthly, “with special refer-
enee to recent eveats at Byracuse, Cincinnati,
and in Oklahoma."” Concludes that “ocea-
sionally a gross and tyrannical abuose of
suthority reminds the world how far America
is behind QGermany in the freedom of its
university life.”

826. Baxer, Jaumes HUTCOHINS, 1848-
1826. University Administrative Prob-
lems Outside of Teaching. In National
Education Association, Prooeedings, 1910 :
§37-042. With discussion by James K.
Patterson, ex-President, University of
Kentucky. (Awxtkor: President, Univer-
sity of Coloredo.)

Address at Dsapsartment of Higher Bduca-
tfon, N.E.A. “It f{s sometimes humorously
suggested that there should be five presidents :
an executive president, a Hterary president,
a political and finaneial president, a religious
president, end a social president. Burely a
position making sueh demands is one to which
many may feel called, but few wisely chosen.”
Discuases relation of president to alumni, to

beard of control, and especially facaity
problems which ‘“are more numerous and

complicated.”

827. Bauver, Rowxawp C, 1915- .
The Oase Method in the Study of College
Administration. New York: 1952. (Adw-
thor: President, Inter-American Univer-
sity, Puerto Rico, since 1955.)

Doctoral dissertation at Tezchers College,
Columbia University, 1852, Bee No. 828.

828. Cascs in Oollege Admin-
{stration: With Buggestions for Their
Preparation and Use. New York : Teach-
ers College, Columbia University, 1955.
xi, 218 p. (Author: Visiting Lecturer,
1988-65, Institute of Education, Univer-
sity of London, England.)

“This book is the result of several years of
sustained interest in and experience with the
adaptation of the case method to the study
of college administration.” (See No. 827.)
Comprises 18 well formulated hypothetical
cases, covering administrative problems, policy
development, student personnel, faculty per-
sonnel and interpersonal relations, each accom-
panied by list of stimulating ‘“questions and
suggestions for further study.” Two of the
cases “The Making of an Administrator,’” and
“The Presideat’s Decision,” deal especially
with the work of a college president. Contains
a finsl section on the cellection and preparation
of cases,

o
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328. Brarp, JorN L. A Study of the
Duties Performed by COollege Adminis-
trators. Austin, Texas: 1048,

Unpublished doctoral dissertation at Univer
sity ‘ot Texas, 1048,

330. Bku, FrANK ANDREW, 1808-
Speaking of Presidents: How Many Are
That Way? Ooll. ¢ Univ. Bus., 12: 27,
June 1852. (Awuthor: President, Western
Illinois State College.)

States his concept of the presidency based
upon “experience with several thousand col-
lege presidents over a period of 20 years in
all types of institutions.”

331. BranbpL, ALo1s. A German View
of the American University President.
Review of Revieics, 36: 110-111, July
1907. (Awthor: “A noted German Angli-
cist” from University of Strassbourg.)

Discusses the power and influence of the
American college presideunt, especially Presi-
dent C. W. Elot of Harvard University, “the
strongest university president in America,'”
who “‘as a permanent force Is more powerful
than the President of the Republic himself”
and “will be a controlling force in the spiritual
life of the nation as long as he lives.” Reports
in detall on his visit to Harvard and con-
ferences with President Eliot.

332. BRANNON, MELVIN ANMos, 1865-
1950. Some Difficulties and Joys of a
College President. Quart. Jour: Unie.
North Dakota, 10: 314-819, April 1920.
(Author: President, Beloit College,
Wisconsin.)

“Unless we know something of the program
which must be followed by a college president,
we can have no appreciation of the task and
cannot evaluate its dificulties and joys. For
convenience the fleld of administration may
be divided into the classical number that
was applied to Ancient Gaul. The first divi-
sion {s fundamentally economie. The second
pertains to bullding, maintaining, and operat-
ing the physical plant. The third deals with
the output or educational product.” Considers
each of these, with greatest emphasis on the
third. ““Thus far in this brief discussion of
college administration the accent has been upon
the question of tasks and difficulties, rather
than upon joys. The fact is that if one is
seeking a sphere which is accented with joy,
he should never enter the field of college
administration.”

338. Barrr, ALexet, 1874- . Rleven
Years a College President. North Central
Assoc. Quart.'11: 3842, July 1036. (As-
thor: President, Knox Oollege, Illinois.)

Address Defore the Commission on Insti-
tutions of Higher Learning of the North
Central Association, April 28, 19364 “Prob-
ably the first lesson that all of us learn |In
administrative work of this kind is that most
of the things that we thought we kdew are
Dot true, or that if true, they are true only
In part with discounts, alterations, and
amendments.” Considers the relations of the
president to his trustees, faculty, students,
and alumni.

834. Browr, J. DouGLass, 1898- . Mr.
Ruml's Memo: A Wrong Approach to the
Right Problem. Jour. Higher Educ., 80
412418, November 1839, Same, con-
densed, Eduo. Digest, 25 14-16, February
1960. (Asthor: Dean, Princeton Univer-
sity.)

Comments on No. 451. In general, quite
unfavorable, but says : “Mr. Ruml is Justifiably
disturbed by the easy assumption . . . that a
weak president makes a strong faculty. No
premise for academic organisation could be
more misguided or unfortunate. It has been
given support by the complementary premise,
on the part of some boards of trustees, that
the president i{s a business man riding firin but
gentle herd on an interesting aggregation of
seals. . . . Hels, or should be, the first mem-
ber of the facuilty, and essentially its Jeader in
general educational policy. He is also, or
should be, the leader of the board of trustees.”

8385. BRowN, KENNETH IRVINO, 1896 .
The Burden of Creative Leadership.
Jour. Higher Educ., 24 : 330344, October
1953. (Awuthor: Director, Danforth Foun-
dation, 8t. Louis, Missouri; ex-president
of Hiram College and Denison University,
both of Ohlo.)

A portion of his book published the follow-
ing year, No. 836. Discusses responsibilities
of presidents’ wives for keeping their husbands
human and sane. States that ‘‘every execu-
tive, in his absorption with budgets and super-
visory boards and grandiose plans, encounters
the danger of losing the feel of people, the
care for faces.” Btresses especially the obli-
gation of “a religiously committed educator’”
for “making a concern for character and the
interior life a fundamental part of the insti-
tution.” Discusses also various snares to be
avolded. “Perhaps a still more dangerous
snare for the creative administrator is the .
danger of mistaking prominence and noise and
shining brass for significance.”
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838. Not Minds Alone: Fron-
tiers of Ohristian Rducation. New York:
Harper & Bros, 1854. xv, 206 p. (Aw-
thor: See No. 885.)

Chapter 5, ““Some Problems of Creative
Leadership” (p. 111-139) {s “intended to out-
line the responsibilities of . . . the Christian
administrator.” Discusses many phases of
presidential obligation and opportunities with
numerous {llustrative anecdotes. Fer signif-
cant quotations, see No. 835. Reviews by E.
A. Fitspatrick, Assoc. Amer. Coll. Bull, 40:
53335568, December 19054 ; by P. E. Gresham,
Christ. Oent.,, T1: 494, April 21, 1954 ; and by
M. L. Cunninggim, OMrist. Bcholar, 87: 1563
164, June 1854.

387. BRUMBAUGH, AARON JOHN, 1890- .
Problems dn College Admin{stration.
Nashville, Tenn.: Board of Bducation,
Methodist Church, 1856. ix, 49 p. (Au-
thor: Director of Btudies, SBouthern Re-
glonal Education Board, Atlanta, Geor-
gia; former President, Shimer College,
Illinols.)

““This book represents the substance of three
lectures presented by Dr. A. J. Brumbaugh be-
fore the eleventh amnual Institute on Higher
Education, in Nashville, July 1855."——Note.
Second lecture, “Some Problems Within the
Scope of the College President” (p. 11-26).
“How well a president succeeds will depend in
a large measure on how clearly he conceives
his functions and his responsibilities. . . . In
performing his functions the college president
is likely to encounter such perplexing situa-
tions as the following: 1. Keeping institu-
tional purposes in focus. . . . 2. Establishing
an effective administrative organisation. . . .
8. Bringing about change without creating re-
volt. . . . 4. Protecting and defending the
interests of the faculty and staff. ... §.
Evaluating regularly the effectiveness of the
college or university.” Bibliography, 18 titles.
Review by 8. A. Nock, Coll. 4 Univ., 832:
80-90, No. 1, 1886.

888. Burdens of University‘ Presidents.
Nation, 87: 483-484, Nov. 19, 1908.

Commepts on *“the impending retirement of
President KEliot” of Harvard University.
‘““Mime was, of course, when the president of
Harvard, like the heads of our smaller col-
leges, could variously raise money, manage the
funds, oversee expenditures, supervise the fac-
ulty, discipline the students, and guide the
scholastie policy as well. But when an insti-
tution has grown to the sise of Harvard, its
president really needs a cabinet like that of
the President of the United States. And what
we say here of Harvard applies, mutatis mu-
tandis, to Yale, Columbia, Cornell, Michigan,

67

Chicago, and, indeed, all of our larger univer
sities.” Deplores lack of closer relations of
the modern university president with both stu-
dents and faculty members

889, OAnrFELD, JAMEs HULME, 1847-
1909. On the Decay of Academic Courage
and Such Like. Educ. Review, 83: 1-10,
January 1907. (Asthor: President, Ohio
State University; formerly Chancellor,
University of Nebraska.)

““The peculiar change in education which
bhas attracted most, and perhaps most unpleas-
ant, attention seems to be that which has
come in the duties, responsibilities, and pow-
ers of the college or university president.
Much has been written and spoken about the
‘autocracy’ of the present regime. . . . It s
somewhat dificult to write frankly of these
things, because of the absolute sincerity of the
objectors.” States that ‘‘the duties of every
college executive naturally fall under three
beads: (1) He 13 8 direct messenger of the
institution to the outside world. . . . (2) He
fs the father of a great educational fam-
fly. . . . (8) He must have suficient informa-
tion and breadth of cutlook to understand
and appreciate the work of each department.”
Conclusion : **As a rule the presidents of those
American colleges and universities which with
any accuracy can be called representative, are
well-equipped, well-chosen gentlemen, serving
faithfully, {ntelligently, modestly, and sue-
cessfully the institutions over which they
preside.”

340. Caren, SAMUEL PauL, 1878-1956.
The Relation of the State College to the
New Movements in Education. Edwo.
Record, 11: 12-28, January 1930. Con-
densed In AAUP Bull. 168: B37-541,
November 1830. (Author: Chancellor,
University of Buffalo, New York.)

Address at inauguration of George A. Works
as president of Connecticut State College,
Nov. 8, 1829. “A president is a strange and
uncertain form of Mfe. . . . Like every other
species, they exhibit enormous individual vari-
ations. The variations are not infinite be-
cause the species is so small. . . . There are
those who are learned in the craft and those
who . . . are quite ignorant of education. . . .
I suspect the president of a former day had
these dominating characteristics more com-
monly than those of the present.” Gives his-
torical reasons for his belief. Continues to
discuss the place of the land-grant college,

especially in New England, in modern
education. .

841. The Management of Uné-
versities. (BEdited by Oscar A. Silver-

man for the Council of the University of

T
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Buffalo.) Buffalo, N.Y.: Foster & Stew-
art Publishing Corporation, 1053. xii,
287 p. (Asthor: Chancellor Emeritus,
University of Buffalo; Chancellor,
1822-19850.)

A memorial volume commemerating Dr,
Capen’s T5th birthday. ‘“The materials which
make up this volume have been relected—
chiefly By Mr. Capen—from a considerable
body of papers aud speeches on education
written or dellvered i the past 40 years.™
Contains 28 contributions covering mapy
phases of university adminisiration, Inciuding
two om spocial aspects of the presidency, ““The
President's Chief Preoceupstion,” and “Presi-
dents Now sud Then.”

842 CammaN, Hamay Janes, 1884 .

The Challenge Ahead in Oollege Admin-
Istration. - Assoc. Amer. Ocll. Buil 36 :

244-256, May 1850. (Auibor; Dean, Co-

lumbia College, Columbig University.)

Address at (nmsuguration of Claresce C.
Btonghton =& president of Wittenberg College,
Ohto, October 21, 1848. Discusses aine major
challenges facing college presidents: 1. Degl-
nition of afms or ohfectives of his institution.
2. "More or less constant imventory of him-
self.” 8. Belection and retestion of stg
4 Faculty-administration relationships. B
Bise and cholce of student body. @& Currieu-
lem —general education veraus spocislisation.
7. Obtaining adequate finsnots] resources. §
Relations with community—local, state, na-
tional, international. 9. Protectien of en
atmosphere of freedom.

848. CARMICHARL, OLrveEs OroM wELL,
1891- . The Inasguration of Oliver (.
Cormichacl a2 Ohancellor of Vanderdils
University, and & Symposium on Higher
Bducation in the Bouth. Nashville,
Tenn.: Vanderbilt University, 1088, vif,
280 p.  (Author: Chancellor, Vanderbilt
University, Tennessee; later, President,
University of Alabama.)

Inaugural address, p. 33-40. *“In the de-
velopment of any great educationsal] program
on a university campus or in a region there
is one absolute essentisl—g spirit of coopera-
tion. It has long been regarded thet faculty,
students, administration, and alump! must
work in harmony if success I8 to crown their
efforts. . . . I trust that every regource of
this University will be dedicated to the en-
couragement of the cooperative spirit. . . . 1
ummeuuemummuwm;m
Bave called me and pledge every energy of
mind and heart to meet 1t with coursge 2nd
determination.”

844 OEaMBERS, MpEmmirT Mapisox,
1899~ . University Presidents in Court,
Assoo. Amer. Coll. Bell, 82: 280
286, May 1946. (Awthor: Assistant Di-
rector, Commission om Implications of
Armed Forces Program, American Coun.
cil on Education, Washington, D.C.)

“The period of Werld War II saw st Jeast
balf & dosen NMtigated controversies etesrning
univereily presidents adfudtented ta the higher
courts. The frots and €he judbelsi opinjons
clarify seasewhat the position of the Presi.
dent” Bummsrizes the state gniversity pres-
tdent in & Pedersl Sob, at University of Wi
consin ; saisrifes ta Kentocky stete instite-
thons | amtherity of & board to sat regarding
& president, &t Rhode Isiznd State College |
privileged communication of the president,
a2t University of Ollebomss ; righis of 2 local
properly oweer as agairst the president, at
Wilderforce University, Obfo: ned suthority
of the preatdent ss Sses] acent, at Louistans
State University.

8485, The Qolieges snd ghe
Oowrts, 19041-45: Recent Judicial Deci-
tions Regording Hioher Bducatios in the
United Biates. New York: Carnegie
Foundation for the Advancement of
Teaching, 1848, (Author: Ree No. 844.)

Chapter 8, “The President of the Instite
tlon” (p. 27-83) discusses 2 half dosen [T
already listed fa No. 344 Comment : “The
fur@otuumstmbepatmamwm
on tde siguposts aloag the bouwndaries of the
statua and powers of state nniversity presi-
dents.” For first volume ip this series, see
Neo. 269.

846. CranE, T. 0. Conditions of Work
for College Faculty and Administrators.
NEA Josr, 48: B50-61, October 1950
(Awuthor: Assoclate Executive Becretary,
Association for Higher BEducation, Wash-
ington, D.C.)

“For the past year an AHE { ksseciation
for Higher Education] research team has
been taking an tmtenstve look et . . . working
conditions of college ficulty amd administra-
tore.” Based in part on Questionnaires to
“faculty and administrators acroes the na-
tion,” and on personel interviews with many
presidents and other offelals. ““The seminar
with college presidents revealed that they are
overburdened with responsfbilities. They live
h.mmuﬂnmnmepm@...m
have little time for the edueational role of
mm . and the profezsion: geeds
to give more attention to the develogment
of ccllege sdministrators.” '

—-——-‘
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347. Corwerr, Brnust Qannaw, 19001~ .
Ten Commandments for College Presi-
dents. Boch. 4 Soc., T4: 107-108, Ang. 18,
1851. Reprinted in OArist. Bdwc., 84:
§21-8322, Dec. 1951. (Aufhor: Former
President, University of Chicago.)

Inciluded in heynote address st eighth an-
oual Institute of Higher Bducatica, Nashville,
Tennessee, July 2428, 1951, BSamples: First,
“Thou abait not be afrald; neither of the
slumel, Bor of the Board, cor of anything
that 1s in the Heavens sbhave or the Barth
beneath, or fha Watlers under (ks Barth . . .~
Second, “Thou zhalt nat kil the imtellectual
curiogity &f elther sinjents ar teacher by sub-
stituting empty rcutines for the exciiemesnt
of learning.” Tenth, “Thou shalt bosor sound
learning and sttack shoddiness and pretension
ihat thy mame may ke remembered In the
company of learned men.”

348. Cowixy, Witiian HamoLp, 1800 .
The College President as s Leader.
Assoc Amer, Coll Bull, 25: B46-551,
December 1089, (Awihor: President,
Hamilton College, New York.)

Address delivered 2t induetion of Haurry J.
Arpold 22 preaident of Hartwick College,
Oneonta, New York, October 21, 1889. “Above
all else & college president, it secms to me,
must be & Jeader. He must lead his students,
his faculty, and his board. . . . He and his
somociates must follow three democratic prin-
ciples of admisistration: 1, the board of
trustees must be dsmocratic and npot dtcts-
torial, 2, the faculty must have freedom eof
speech on academic policles, and 8, the stu-
dents must hava practice In the demoeratic
mapagement of their own sffafrs’

849, The Govermment and Ad-
ministration of Higher Education:
Whence and Whither? Amer. 4ss00. Coll
Reg. Jour., 23, 4771481, July 1947. (Aw-
thor: Professor of Higher Education,
Stanford University.)

Chiefly a historical discussion of the place
of the general publie, the alumni, the faculty,
and the students in the government of higher
education. Four pages (484—488) devoted to
“the exciting status of the presidemey.” Be-
ginning with President Charles W. Eliot st
Harvard University in 1869, traces develop-
mentofnﬂoufomotomnn_tb-hhm
universities and in smaller colleges to relieve
the president of msuny detsils of admmmistra-
tion and to give him meore time for major
pﬂh’tﬁd‘m&

850. ———. What Does a (ollege
President Do? Improo. Coll. & Umiv.
Teach., 4: 27-82, Bpring 1858. Extracts
in Col. Pud. Rel. Quert, 7: 6-10, April
1958 (Awihor: See No. 348)

Address st insugurstion of pew presideat
of Oregon College of Bdocatian. After =
historical ireatment of the presidency, espe-
clally ia France, Germany, and Great Brit-
ain, considers the president’'s functioss under
beadings of superintendence, f{seilitstion, de
velopment, 25d jsadership la policy making

881. Caasn, Arwvexp [xiaxp 1884~ .
The 8chool for Executives (June 15-27,
1942). Peadody Jowr. Educ, 20: 4-9,
July 1942, (Awthor: Faculty member,
George Peabody College for Teachers )

Very light and Informal personal socount
of some of the festures comnected with the
school held at Clear lake, Michigan, attended
for 2 weeks by 82 presidents of teacbers col-

leges. For profemsional report of garme school,
=ee No. 888,

862 Daxs, Burs Husviseror. Mod-
ern College Administration: For These
Crucial Times Administrators Need to
Make a More Therough Btudy of Modern
Administrative Theories and Techniques
to Assure a More Effective College Ad-
ministration. Bdec., 66 : 189-151, Novem-
ber 1045. (Asthor: Bpecial Assistant to
the President, 8immons College, Massa-
chusetts. )

Principal toples considered: Rarly college
executives, administrative offcers today, edo-
eator and executive, main job of a president,
progressl v¢ yet conservative, as a group leader,
in the public interest, relations with con-
stituents, and coancil methods and operations.
In conclusion, states briefly 12 “things that
a college president should be or have.”

858. Davis, HreN Epxa, 1888~ . TAe
Bchool for Beecutives. Washington:
American Council on Education, 1842
v, 218 p. With foreword by Karl W.
Bigelow. (Awuthor: Staff member, Com
mission on Teacher Bducation, American
Council on Education, Washington, D.C.)

Geseral veport of meetings beld June 15-286,
1942, at Clear Lake, Mich., attended by 182
educational leaders, chiefly 86 administrative
oficers of American teachers cplieges in 38
states, ueder 2uspices of the American Asso-
clation of Teaechers Colleges. Reports papers

!.




and discussions with evalustion of outcomes.
“There can be no doubt about the exceptional
success of the school for executives” Bee
also No. 851.

854. Day, EoMUND Exna, 1883-1961.
Inaugural Address. Sch. & BSoc, 48:
486-403, Oct. 16, 1887. Also in Prooeed-
tnge and Addresses ot the Inauguration
of Bdmund EBeva Day, FiftN President of

Cornell) University, Ithaca, N.Y.: 1987.
(AdwtApr: President, Cornell University,
N.Y.)

“It is reasonable to expect an incoming uni-
versity or college president to bring into the
open at the outset some of his more firmly eet
attitudes and ideas—un0t to mention attach-
ments and prejudicea™ Gives an extended
qQuotation from address by Cornell's first presi-
dent, Andrew D. White, at the opening of the
University 60 years earlier, and discusses the
ideas therein expressed as broadened and
modified by conditions which have developed
in the intervening years. Polnts out certain
defects and plans for improvements.

858. The Role of Administra-
tion in Higher Education: The Obliga-
tions of the President Jowr. Higher
Educ,, 17: 839-343, October 1046. (Aw-
thor: Bee No. 854.)

Address at {nauguration of President Mor-
rill, University of Minnesota. Discusses
major responsibilities of the university presi-
dent—to add to the institution's resourcea, to
carry on the Institution's public relations, to
mediate within' the institution, to tdentify and
express the general philosopby for which the
institution stands. *If the analysis 1 have
presented {s accepted, It is clear enough that
the qualities requisite in the academic admin-
istration are exacting Indeed. . . . It is not
swprising that the job of college and univer.
aity president has been described from time
to time as an impossible one.”

.858. Drisizs, Freozaiox, 1876- . The
Determination of Policy under the Pres-
ent Form of Collegiate and University
Government. AAUP Bull, 28: 8245
February 1042 (Awthor: Professor,
Northwestern University, Illinois.)

Presidential address at annual meeting of
the American Assoclation of University Pro-
fessors, Chicago, December 27, 1947. Consid-
ers various types of presidents and their
influence on university policy (p. 88-40).
Comments on frequent change in attitude
when & college professor becomes a college
president. Quotes approvingly Henry M.
Wriston : “College administrators are human,
and they hold power. Wherever humans bhold

THE COLLEGE PRESIDENCY, 1900-1960

power, there is a temptation to tyranny ; and
where there is temptation, there is yielding ~

857. Dzuxa, Eowin. Universities in
the United Btates: Bome Impressions.
London: University of London Press,
Ltd, 1927. 46 p. (4dwihor: Academic

Registrar, University of London, Eng
land.) .

“During the months of February, March,
and April loalvummdﬁel‘uu
8pelman Rockefeller Memorial in the Uulted
Btates. The object of the Memorial, in es.
tending their tuvitation, was to give me the
mmuamuumumpﬂnﬂm
universities tn America, and to meet, for quiet
informal discussions, men concerned with unj.
versity education.” Discusses informally and
frankly many aspects of American higher edn-
cation from the British viewpoint “The out-
standing figure In American University admin-
istration s, of course, the President . . .
The University Presidest has become, with
thonummhmod-cu-cﬂﬂthnd
the Untversities, one of the most powerful and
cobspicuous fgures In American life The
University Presideat ts often the most prom).
Dedt personage in the State—the Governor
not excepted—and be may bold high politica)
office. . . . Inxide the University he occupies
& position which is without a real parallel in
48 English University and which it is not eany
toranluluhvwmrnantmmpn
head....ﬂoh.ds,nndhohwm
lead™ Discusses the limitations of the presi-
dent.nnmufm-duofmumAm
ican university, ta pot being able to become
acquainted with his studeats or even with
many of his faculty,

868 Despotism {n College Adminis-
tration. Nation, 70: 817-818, June 1900,
(duthor: “A Professor.”)

Discussion of “Perplexities of a College
President™ (8ee No. 448.) “No more mis-
chievous attempt to lower the high ideal of
what a college should be which college men
have been wont to cherish, have I ever seen.
The article, to be sure, has its merils . . .
htmmmtltmmlhunmvmﬂu
nullified by the evil, by the vicious reasoning
which it exhibita, and Dby the tone of sordid

#hor: President, Princeton Univeraity.)

“lmmmwunmmul
eu.meo-poduhmotmhmet
‘American universities who 48 represeatatives
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of the Assoclation of American. Univerities
had the good fortune to attend as invited
guests the seventh quinquennial congress of
1he Asmsociation of Ualverxities of the Britiah
Commonwealth at Durbham and Cambridge
last July. . . . All of s agree that the sum-
mer gave Us a better understanding of the
educational philosophy amnd chjectives of our
professionsl colleagues acroms the Atlan-

tie. . . . We venture to think that some
myths on both sides were dissolved . . .
British universities . . . do very well without

presidents in the American sense: althongh
some American represestatives coocluded that
the difference between the post of an Amer-
lcan president and that of a provincial vice
chancellor or Beottish principal was not as
great In fact as ia form, it must be coufeased
that to an average American President, Oxford
and Cambridge seem to be better designed for
obstruction tham for actica. On the other
hand, to an Englishman, the government of an
American university naturally appears to be
an administrative dictatorship.”

3$60. . Bome Random Thoughts
on the University ' Presidency. Im
Southern University Conference, Pro-
oceedings, 1068, p. 50-67. (Awfhor: Pres-
lgkent Emeritus, Princeton University.)

Discusses {nformally some of the problems
of the college president, factors which dif-
ferentiate him from the business executive,
and responsibilities for interpretation of his
institution to the poblic. “Many presidents
contrive to live and stay oa to a good age and
finally retire with honor and respect. From
this fact all university presidenta or prospec-
tive presidents may derive a considerable de-
gree of honest comfort.”

361. DoNovan, HEsMaNx Lxx, 1887- .
A Day’s Work of a College President.
Peabody Jowr. Bduc., 14: 284-288, May
1887. (Awuthogt President, Eastern Ken-
tucky Teachers College.)

A detafled recital of a day's activities from
7:00 am. to 10:16 p.m. “There is a great
variation from day to day in the number and
tharacter of the interviews. . . . I sometimes
feel that I am not a thinking executive, but a
robot mechanically shouting No! No!! No!!!
.+ . There are periods of time in which I
am in retirement whén mobody but my wife
and secretary know where I am. It is at
such times that I do my most constructive
work for the College.” o

862. . What Is the Essential Na-
ture of a Teachers College Administra-
tive Staff? In National BEducation Asso-
clation, Prooeedings, 1988, p. 808-820;

Same, with discussion, American Associ-

i
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ation of Teachers Colleges, I7th Year
dook, 1088, p. 86-61. (Asthor: See No.
881.)

*“The most important problem in the admin-
tstration of a college is a clear understanding
of the proper relstions that should exist be-
tween the boanrd of trustees, the president, the
faculty, and the sludenta”™ Prasents an
orgunisation chart and discusses functions of
the officers pruvided for in it, devoting four
pages to the president. '‘The position of the
president s essentially that of leadership. . ..
His most Important act probably ia the selec-
tion of his faculty. . . . The president of a
mwodern college is more of a business man than
an edocator. . . . The manper in which the
college president dleposes of the minor prob-
lems of his oBcer determines to a large degree
the morale of the college . . . The one re-
sponeibility of a cvllege president which de-
mands more vision and stateamanshlp than
any other of his duties is the charting of &
program for his institation.”

363. Changing Conceptions of
the College Presidency. Assoc. Amer.
Coll. Bull, 43: 40-82, March 1957. (Adw-
thor: President, University of Kentucky.)

Based in part on “the study of about two
bundred blographies and autobiographies of
college presidents, some of whom presided
over their institutions as far back as the sev-
enteenth century.” GBtates that “I shall en-
deavor to lend this paper dramatic force by
ueing for {llustration two administrative eras
of Yale separated by approximately a cen-
tury—tbhe period of Timothy Dwight (1795
1817), and that of Arthur Twining Hadley
(1899-1921). These two presidents, it seems
o me, represent the foremost ideas in college
administration, each in the period of bis own
time.” Discusses their administrations and
the significance of them extensively. - Also
more briefly some of the contributions of
Chancellor Kirkland of Vanderbilt, Jordan of
Stanford, Harper of Chicago, Wilson of
Princeton, Eljot of Harvard, Snyder of Wof-
ford, McCracken of Vassar. Gives one of the
raodern characterisations of a college presi-
dent as “A Gelger counter in search of
academic uranium.” Coneclusion: ‘“The presi-
dency in Dwight’'s time was one may who did
everything necessary to run his college. To-
day the presidency is man) men under a
leader called the president. . . . This is the
changing conception of the ofice over a period
of three centuries &ince it was first estab-
lished.” '

364. ———. . Keeping the University
Free and Growing. Lexington: Univer-
sity of Kentucky Press, 1869. xi, 162 p.

Bxtract, “The Vanishing University Trus-

tee,” in Peadody Jowr. Bdwuo., 86: 250-

~
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263, March 1959, uthor: President
Emeritus, University of Kentucky.)

“Designed to summarize the principal ac-
tivities, achievements, and problems of the
University during the years of my adminfstra-
tion from 1941 to 195 Not all the achieve-
ments of the Universi during this period,
nor all the problems, are discussed. The
problems considered are those that offered
the greatest challenge to the President and
his colleagues. . . . The reader must not re-
gard this book as an autobiography, though
it necessarily contains some autobfographical
material. . . . The book is primarily a report
on the major problems that one college presi-
dent encountered, how squarely he faced them,
and how be tried to solve them.” Appendix
(p. 145-155), “Reading Assignment for Col-
lege Presidents.” Introductory to 4 lists of
books, President Donovan says: “In response
to many requests that I make available the
titles of autoblographies and biographies of
college and university presidents that I have
collected over a period of three decades, I am
glad to publish these lists. "I am adding the
histories of a few institutions of higher educa-
tion, since most of such histories contain brief
biographical sketches of their presidents.”
Lists : Autobfographical, 88 titles ; blograph-
fcal, 64 titles; historical, 84 titles ; inspira-
tional, 27 titles. Review, Peabody Jour.
Educ., 36: 218-219, Jan. 1959.

865. Douarass, PauL FEANKLIN,
1904- . Biz Upon the World: Toward
an American Culture Jor an [ndustrial
World. Boston: Little, Brown & Co.,
1954, 443 p. Extract, “Conant’s Concep-
tion, of University Administration” in
Jour. Higher Educ., 25: 59-64, ‘112—118,
February 1954. (Author: Former Pres-
ident, American University, D.C.; and
legal counsel, Republic of Korea.)

Sketches lives and contributions of six
men, including James B, Conant, President
Bmeritus of Harvard University (p. 825-
409). Other five men are mot edueators.
Jour. Higher Bduc. article states and als-
cusses four basic udmfnhtntm principles
which President Conant established and six
aspects of the Harvard personnel policy “‘as
it took shape in 1942 Asserts that ‘“‘the

heavy duties of sclentific warfare did not

deter Conant from pressing his design of
promoting intellectual activity at Harvard.”
Review by O. Tead, Jour., Higher Eduo., 26:
802-808, Oct. 19505.

366. Dn.;nx, ARDREW Swnv, 1848-
1918. Government in American Univer-
sitles. Hduo. Review, 28: 228-289, Oc-

tober 1904. (Author: President, Uni-
versity of Illinois.)

Presidential address at North Central As-
sociation of Colleges and Secondary Schools,
Chicago, March 25, 1904. ' ‘“The authority
which is decisive in a university is the board
of trustees. . . . The officer with the largest
opportunities is the president. . . . He gets
both the most commendation and the most
abuse. . . . His office is encompassed with
gheat perplexities, and he will suffer more than
he can tell.” Quotes ¢ extenso the statutes

_of the University of Illinois and the regula-

tions of the Board of Trustees of Johns Hop-
kins Unfiversity, stating the functions and
duties of the university president.

367. - The University Presi-
dency, Atlantic, 97 : 3448, January 1906.
(Author: Commissioner of Education,
b{ew York.)

‘“Theré are at least four features which dis-
tinguish university work in America and
exercise a decisive influence upon the form of
government in Amerfcan universities.” States
and discusses them. “‘The responsible authori-
ties in the management of a university are the
trustees, the president, and the faculty.” Dis-
cusses the responsibilities and limitations of
each. - “The bnainess of the university facul-
ties is teaching. It is not legislation and it
is not administration. . . . Perhaps the presi-
dent cannot deal with ‘all directly, but that
is no reason why he should not g0 as far as
he may.” Coneclusion: “In g word, the presi-
dent of an American university is bound to be
not only one of the most profound scholars,
but quite as much one of the very great, all-
around men of his generation."

368. ~  Weaknesses in American
Universities. Rduc. Review, 43: 217-235,
March 1912. (Author: See No. 8617.)

Discusses varfous weaknesses, and con-
cludes: “If these structural weaknesses are

“cured, it will be upon the initiative and under

the leadership of their presidents. The office
of president, as we know its attributes, is
peculiar to American universities; like the
lay board of trustees, it is unknown in other
universities. It-has grown out of the very
necessities of our half-popular and half-pro-
fessional, half-lay and half-scholastit, scheme
of university government. . . . No university
in America has ever developed strong colleges
and departments . . . without having had at
least one great president.”

869. DveAN, STerHEN P. Pregent
Tendencies in College Administration.
Sch. & Boo., 4: 229-285, Aug. 12, 1916.
(Author: Professor of Education, Col-
lege of the Oty of New York.)

“
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Summarises extensively W. T. Foster's re-
ports on visits to 105 colleges and universi-
ties and judgment that two-thirds of their
presidents are unsuccessful (see No. 877.).
Outlines séveral recent changes in adminis-
trative patterns and practices. Conclusion:
“It must be evident from all that has bben
stated that the position of the president is
almost everywhere becoming less autocratie
either as a result of legislation or of practice.”

870. DuNiwaY, CLYDE AUGUSTUS,
1866-1944. The Functions and Limita-
tions of the President. In Natlonal Kdu-
cation Association, Proceedings, 1913, p.
507-510. (Author: President, Univer-
sity of Wyoming.)

“Thi# paper is meant to be a condensed
statement of certaln practical working prin-
ciples which seem most useful in our present-
day state universities.” Views the “activities
of the president on the basis of the parties
with whom he must deal. He must act for
and with a board of trustees, by whatever
name they are called. He must work with
his colleagues of the faculty. He must deal
with students and the studént body. He
must be an {nstitutional representative before
the country.” Discusses each of these
aspects. ¢

871. Ertor, CHARLES WILLIAM, 1884
1926. The University President in the
American Commonwealth. Fduc. Re-
view, 42 : 488-449, December 1911. (Au-
thor: President Emeritus, Harvard
University.)

“A lvely discussion has recently taken
place about the proper funections of the Amert-
can university president, an educational offi-
cer unknown in other countries, who has
developed in the United Btates during the
past hundred years.. .. He is an officlal
very different from the rector of a German
university, the head of an English college,
or the principal of a BScotch university.”
Presents and discusses answers to the ques-
tion: “Have the powers and functions been
developed during the past fifty years to a
degree which threatens academie freedom,
and the independence, public spirit, and self-
respect of university teachers?’ Consider-
ers the president's duties,” his relations to
trustees or regents; selection of faculty:;
promotion#, resignations, retirements, and
removals; and financial questions. Btates
that “In this country some misconceptions
prevail in even the educated public concerning
both the university professor and the uni-
versity president.” States and discusses
some. of these., Conclusion: ‘““The work of a
good university prenident Is selective, coa-
sultative, and coopetative.”

-. A, e R i

872. BMue, Hariz Epwarn, 1891- . ’

What Deans and College Presidents
Might Do. Jour. Higher Bduc., 17 : 265-
267, May 1946. (Author: Dean, Dakota
Wesleyan University, South Dakota.)

Summarises results for a group of 21 of
the 63 educators attending North Central
Assoclation Workshop on Higher Education
at University of Chicago, August 1948.
States 11 “administrative principles in effec-
tive college functioning” agreed to by all
participants after extensive discussion. Also
lists 22 duties of the dean.

873. Fropes, EpwARD, 1864-1942
American Universities: A Lecture Deliv-
ered at the University of Manchester on
16th November 1925. Manchester, Eng-
land: The University Press; London,
New York, etc.: Longmans Green & Co.,
Itd,, 1925." 34 p. (Manchester Univer-
sity Lectures, No. 25.) (Author: Senior
Pro-Vice-Chancellor, University of Man-
chester, England.)

Discusses powers, responsibilities, advan-
tages, and disadvantag€s of the American

" university presidency (p. 10-11). “For prac-

tical purposes, power rests in the hands of
an academic official, the University Presi-
dent. . . . The system has its advantages and
its disadvantages. It renders prompt action
possible. . . . But there is a reverse side. It
is not good that the advancement of the
university staff should depend on the judg-
ment of any one man, however fair-minded
and able he may be.”

~874. FreLps, RALPH R. and PIKE,

ArtEUR H. Community College Prob-
lems. Teach. Ooll. Record, 51: 528-536,
Mgy 1950. (Authors: (1) Professor of
Education; (2) graduate student; both
of Teachers College, Columbia Univer-
sity.)

Report of a conference at Teachers College,
March 80-April 1, 1950, attended by 85 regis-
tered participants. One of the purposes was
“to define the work of community college
administrators,” discussion of which is sum-
marised rather fully.

875. Frre, DanEL HarLEY, 1002- .
The College President and the Church.
Peabody Jour. Eduo., 26: 268-27T1,
March 1949. (Author: President, Car-
son-Newman College, Tennessee.)

“The relationship which should exist be-
tween the college and the church is that of
two great institutions whose energies and
programs are dedicated to a common cause.

-
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The relationship which the president of a
college should have to the church is that of
leader of one of those great institutions, . . o
If the college president and the ministers
were to realize their joint responsibility for
the students’ religious life it would obviate
many difficulties.” Quotes President Hauck
of University of Maine, President Lewis of
Lafayette College, and President Cody of
University of Toronto.

876. F1TzPATRIOK, KDWARD AUGUBTUS,
1884-1960. His Magnificence: The Rec-
tor of the German University. Sch. &
Soc., 75: 161-164, Mar. 15, 1952. (Au-
thor: President, Mount Mary College,
Wisconsin.

“The following statement was a by-product
of the author’s study of ‘American Studies
in German Universities’ in Germany, as a
representative of the U.8. Department of
State.” Discusses the organs and purpose
of the German ubpiversity, the report on the
university reform (with comments on the
rector’s office), the rectors’ conference, the
origin of the office, the election of the rector,
reorganization under consideration, and the
business management of the university,
““The number of duties which the rector must
necessarily handle must interfere somewhat
with his regular duties, but, for the prestige
and the special opportunities of influehcing
university policy or presenting it to the
public, he is willing to make the sacrifice.”

877. FosTER, WrILLIAM TRUFANT, 1879
1950. The College Presidency. Bcoience,
87: 658-658, May 2, 1913. (Author:
President, Reed College, Oregon. )

Based upon visits to 105 colleges and uni-
versities in 29 states. Considers that in 51
of these he became sufficlently acquainted
“to form judgments concerning the " success
of thelr presidents in meeting the expecta-
tions of those whom they served.” States
that “Of the 51 presidents, 84 appear to be
unsatisfactory. I mean that a majority of
the faculty, students, and alumnl of 84 insti-
tutions appear to be in favor of a new presi-
dent. . . . If I were to class as fallures those
who had proved unequal to one or more of
the obligations usually attached to the office,
there would remaln in the successful group
scarcely a score.” Lists the obligations
which ‘“we expect of the American college
president.” These obligations he gives as
seholar, teaching, supervisor of teaching,
business management, raising funds, social
obligatlons, public speaking, leadership. “So
far as I know, there is not even a ¢ourse in
higher education given in any college or uni-
versity in America. . . . When we consider the
administration of higher education of suf-
clent importance, we shall make provision

for trained leadership. Meanwhile, let us
be charitable.”

378. Fox, DixoN RyaN, 1887-1945.
University Presidency in the Nineteen
Forties. Assoc. Amer. Coll. Bull., 28:
229-237, May 1942. (Author: President,
Unlon College, New York.)

Address at inauguration of Robert L.
Johnson as president of Temple University,
Pennsylvania, December 4, 1941. ““The presi-
dent who merely presides and administers—
who merely keeps the machinery going efi-
clently—will have abundant calls upon his
time and energies; he will do an honest day’s
work. But the president who attempts to
realize the expectation of leadership . .. will
have to do fondescribably more. . . . The first
year will be pleasant for everybody. It will
be a year of faith, hope, and charity. . . .
The confldence, or at least the patience, of
the first year will decline a bit in the second,
but not dangerously. The test will come in
the third year. Fruits will be expected by
that time.”

879. FroMAN, LEWIS A., 1908-. “Com-
munication 8kills” of College Faculties.
Educ. Record, 85: 257-260, October 1954.
(Author: President, Russell Sage College,
New York.)

Criticises the excessive use of technical
terms by soclologists, economists, psycholo-
gists, and others in presenting their findings
to the public. ‘“The professional educator, of
which the college president certainly is one
(or should be one), has also succumbed to
the pitfall of using speclalized terminology
in explaining his objectives and programs.'
Gives several striking examples.

880. GLENNY, LYMAN A. Autonomy
of Pubdlic Colleges: The Ohallenge of Oo-
ordination. New York: McGraw-Hill
Book Co., Inc, 1959. xix, 325 p.
(Author: Professor of Government, Sac-
ramento State College, Calif.)

Contains frequent considerations of func-

tions of the president in various types of
institutions.

881. Gross, JorN OWEN, 1804- . Ten
Ifs for New College Presidents. Christ.
Rduo., 27: 20-24, December 1943, (Au-
thor: Secretary, Department of Educa-
tional Institutions, Board. of Bducation,
Methodist Church, Nashville, Tennessee.
Former President, Simpson College,
Iowa.)
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“] asked several college presidents and some
former presidents who are now bishops of the
Church this question: ‘If you were beginning
your work now as a college president, in the
light of your experience in that office, what
would you do?” Here are some answers; I
have given them just as they were sent to me."
Gives 10 stimulating quotations stressing
varlous aspects of the work of the presidency.

382. Personnel Responsibilities
of the College President. Trustee, Vol. 4,
p. 2. January 1950. (Author: See No.
381.)

Not available for examination. “Splendid

article’’—Ass00. of Amer. Ooll. Bull., 87 : 266,
May 1961. .

383. HaALL, GRANVILLE STANLEY, 1846-
1924. Contemporary University Prob-
lems. Science, 40: 727-736, Sept. 20,
1914. (Author: President, Clark Uni-
versity, Massachusetts.)

Address at 25th anniversary of Clark Uni-
versity. Chlefly concerned with early history
of the University, but also considers the pres-
idency both of large universities and of small
ones like Clark. “In the old days the col-
lege president, though he usually taught, was
supreme and autocratic, and as leading insti-
tutions grew and he ceased to teach, the con-
centration of power in his hands became
altogether excessive. The foundation of new
institutions, the Hopkins, and a little later
Stauford and Chicago, greatly augmented his
power under our system. .. . Abundant in-
stances of arrogance and arbitrary, if not
usurped, power were collected. .. . 8o far
I submit to you and to my colleagues that
Clark University, not through any wisdom
or virtue of its president, although perhaps
a little through the fact that he is a teacher
and does not spend all of his time in organ-
izing, but owing to its small size, its un-
precedented absence of rules, its utterly un-
trammeled academic freedom, is today in a
position to lead and not to follow in the wake
of this movement. No one here wants auto-
cratic personal power.”

884. HaLL, WiLLiAM W., Jr., 1903 .
The 8Bmall College Talks Back: An Inti-
mate Appraisal. New York: Richard R.
Smith, Publisher, Inc., 1951. 214 p.
With Foreword by Henry Sloane Coffin,
(Author: President, Westminster Col-
lege, Missourl; former President, Col-
lege of Idaho.)

Based on experiences at College of Idaho.
“The author tells the story of his 9 years as
a president with a surprising candor and in
racy speech. The book reads like a novel
and compels attention throughout. . . . With

576065—061——6

penetrating insight he passes in review finan-
cial support, competitive athletics, public re-
lations, the church connection, and, above
all, the distinctive function of the liberal
arts college. He is frankly autobiographical
without being in the least immodest. He has
a delightful humor: his analysis of trustees,
for example, is a literary gem.”’—Foreword.
Reviews by V. B. Richardson, Jr., CArist.
Cent., 68: 4014, March 28, 1951; and by
P. 8. Havens, Assoo. Amer. Coll. Bull, 87:
298, May 1901.

385. HAMILTON, THOMAS HALE, 1914- .
The College Administrator Revisited.
AAUP Bull, 385: 691-698, Winter 1,9‘49.
(Author: Faculty member, Pennsylvania
College for Women.)

Address at Alleghany College Chapter of
the American Association of University Pro-
fessors, November 15, 1948. ‘‘It seems likely
that until college administrators rid them-
selves of irrelevant activities and return to
their proper function, higher education will
find 1t difficult to avold being equally irrele-
vant and purposeless.” Claims that they
should abandon “busy work, which in the
mind neither of God nor man can possibly
be related to the institution's objectives.”
Gives various examples of nonessential
activities and stresses the importance of
educational leadership on the part of the
administrator.

886. HarMoN, HENRY Gapp, 1901-
Effective Organization of the President’s
Office for University Service. In The
Administration of Higher Institutions
Under Ohanging Conditions. Chicago;
University of Chicago Press, 1947.
(Proceedings of the Institute for Admin-
istrative Officers of Higher Institutions,
1047)y p. 27-39. (Author: President,
Drake University, Iowa.)

Outlines the responsibilities of the presi-
dent for internal administration, program
development, promotion, and educational in-
terpretation. The latter is characterized as
‘the most important and the most neglected
aspect of the work of the president’s office.”

387. HARRIS, ABRA M WINEGARDNER,
1858-1985. The Best Manner in Which
the Executive of a College Can Employ
Time and Put Forth Effort: Work on the
Campus. Assoo. Amer. Coll. Bull, 1:
77-83. Jan. 14-16, 1915. (Author:
President, Northwestern University,
Illinois.)

“I will attempt very briefly to mention
some hut not all of the things which it seems
to me a president or dean ought to do 'in
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relation to the internal administration of a
college.” Covers problems of coeducation,
financial responsibility, physical property,
discipline, good educational conditions, schol-
arship, selection and development of faculty.

388. HARRIS, ARTHUE 8., JR. Reflec
tions of a Departing Instructor: Com-
ments on the Foibles of College Officers
and Students. Jour. Higher Eduo., 25:
65-70, 111, February 1054. (Asthor:
One who “has reluctantly left college
teaching for more lucrative employ-
ment'")

A discussion of present-day president’s
quandary of too mueh to do and too many
responsibilities. “Today’'s typical university
president, seen from a distanece, appears to
be less of an educator or scholar and more
of a corporatioa manager. . . . 8eeing a col-
lege president and his wife at one of thelr
teas when faculty members F to L have been
dutifully invited, one cannot but feel genu-
inely sorry for them. ... Posaibly it is true
that a college president is a pubMe man
and not a private one. If that is go, then
possibly it 18 time for more colleges to split
responsibilitiea.’” Advocates that the presi-
dent should “find the time to teach an occa-
sional course. There will be those who argue
that this is a waste of his talent, an fnsult
to his dignity. But the president of Amert-
ca’s oldest college taught chemistry a few
summers ago.” .

889. Hawxkins, HueH D. Three Uni-
versity Presidents Testify. Amer.
Quart., 11: 99-119, Summer 1959. (Au-
thor: Faculty member, Amherst College,
Massachusetts.)

Three unfiversity presidents presented thelir
views at the request of the trustees of the
newly established Johns Hopkins University
concerning the proper administration of a
university—Charles W. Rliot, Harvard Uni-
versity; James B. Angell, University of
‘Michigan ; and Andrew D. White, Cornell Uni-
versity. A carefully documented study of cer-
taln aspects of the founding of Johns Hop-
kins University.

800. HAYDN, HiraM, 1907- . Why
Oollege Presidents Wear Qut. AAUP
Bull., 81: 455461, Autumn 1945. Re-
printed from Q.Y. Times Mag., Sept. 16,
1945. (Author: Secretary, United Chap-
ters of Phi Beta Kappa.) _

Outlines the manifold duties of a college
president whose average texm of service, he

says, ip only 4 years. Gives a typical dafly
schedule. ‘““Bafore you decide to accept which-
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ever of the sixty vacancles offered you, I sug-
gest that you take stock of your fortitude—
and of your wife's: your fortitude, your
sense of humor, and your sheer endursnce.”
For comment by Bdith R. Mirrielees, see No.
434.

891. Howruis, ErNEst VICTOR, 1895- |
Director, and MARTORANA, SEBASTIAN V.,
Associete Director. Higher Education
in North Dakota (A Report of a Bur-
vey). Bismarck, N. Dak.: North Dakota
Legislative Research Committee and
State Board of Higher Education, Octo-
ber 1958. 2 vols, viii, 182, and vi, 111 p.
(Authors: With U.8. Office of
Education.)

“Students of administrative structure and
persoonel administration generally recom-
mend that the number of persons reporting
directly to the president in even large and com-
plex colleges or unjversities be limited to not
more than 8-12." Finds 22 officlale report-
ing directly to the president of the University
of North Dskota, 19 at the North Dakota

Agricultural College, and smaller numbers at
other institutions,

392. HoLy, THoMAs C., 1887- ; Se-
MANS, Huezz H.; and MoCoNNELL,
THoOMAS R., 1901- . A Restudy of the
Needs of California in Higher Bduca-
tion. Bacramento: California State De-
partment of Education, 1955. xx, 478 p.
(Authors: (1) Special Consultant in
Higher Education, University of Cali-
fornia; (2) Specialist in Higher Educa-
tion, State Department of Education;
(8) Chief Consultant for the Study.)

One section “Organization and Staff ia the

_Ofice of the President” (p. 284-243), con-

tains diagrams of present and proposed reor-
ganization, with recommendations. “The ef-
fectiveness of the President of the Uniyersity
as an educational leader depends not only on
the delegation of as many operating functions
as possible . . . but also on the adequacy
of his major staff and the appropriateness of
its organisation.”

393. Horxirns, EvERETT HAROLD,
1012- . Efficlency and Democracy in
University Administration. In Oom-

ponion Volume to Current Issues in
Higher Bducation: Analyst's Reports
(Washington: Department of Higher
Education, NEA, Ralph W. McDonald,
Bditor, December 1960), p. 112-119.
Same in expanded form in No. 804. (Au-
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thor: Vice-President, State €ollege of
Washington.)

Includes 2 group of 28 *“Basic Principles,
Propositions, or Tenets Essential to the
Achievement of Administrative Efficlency,”
several of which refer directly or by impliea-
tion to the work of the president. One of
them, in part: “At the top administrative
level, both the financial and educational ad-
ministration should be under & single admin-
istrative control, namely, the president. , . .
For effective administration, an organisation
should have one head and only one head.”
See alse No. 894.

304. Efficlency and Democracy
in University Administration. Coll. &
Unip., 28: 864-380. April 1851. (Author:
See No. 383.)

An amplification of No. 888. *T have given
what I consider to be the essential earmarks
of a democratic university administration.
.« . In addition I have listed 28 principles
which I consider to be some practical guide-
posts to successful administration.”

395. HuaeHEs, RAYMOND MOLLYNEAUX,
1873-1958. The Administrator and His
Time. Fduc. Record. 18: 48-52, Jan-
uary 1957. (Awuthor: President Emeri-
tus, Iowa State College.) E

“During 24 years as the administrative
officer of a college, I have heard much discus-
sion of college presidents, of their value, and
of the way they use their time. . .. If an
exedutive 15 to use his time to most advantage,
he certainly must keep commend of his time
to a large degree, and keep free from too
much routine. . . . From the point of view
of my experience, in dealing with institutions,
his main concern should center around the
following interests:” Names eight such.
Gives numerous practical suggestions for most
efficlent use of time, particularly in interviews
with faculty, students, athletes, boards of
trustees, and the general public.

896. HuMPHREY, GRORGE DUKE, 1897- .
Securing Legislative Appropriations: An
Administrative Viewpoint. In Assocla-
tion of Governing Boards of State Uni-
versities and Allled Institutions, Pro-
oceedings, 1949, p. 01-88. (Author:
President, University of Wyoming.)

“A college or university presideat is ex-
pected to be an educator, a scholar, an admin-
istrator, a business man, a public speaker,
a writer, a politiclan, a giver of dinners, a
charmer at receptions, a moral force in the
community, a commentator on national and
international affairs, and popular with stu-

dents, faculty, and alumni. And, though he
may poesess all of the qualifications outlined,
if he is unable to raise money for the opera-
tion of the institution, he will be as sounding
brass or a tinkling cymbal. . . . In this dis-
cussion today, of course, we are concerned
primarily with the securing of money by legis-
lative ap s. Iam to give you the presi-
dent’s viewpoint in securing these appropria-
tions, and I know of no better way to do se
than to tell you some of the methods I use.”

897. HoroHINS, Haeey BURNS, 1847-
1930. The President’s Office: Center of
University Organization and Activity.
In National Assoclation of State Univer-
sitles, Proceedings, 1914, p. 116-120. (Au-
thor: President, University of Michigan.)

Quotes variows earlier characterizations of
the office of president : ‘“The college presidency
is a despotism untempered by assassination.”
“A college paesident is ex-officio a llar and &
coward.” “The trouble in the case of the
university president is that he is not 4 leader
but a boss.” “Sometimes the board of trustees
eats the president, sometimes the president
eats the board, but both always eat the
faculty.” BStates that such statements “‘are
gross exaggerations” but that they are “parts
of articles that throughout manifest a distinct
hostility to the presidential office.” Claims
that “the so-called presidential autocracy
about whichk 20 muech has been said and
written is very much less in reality than in
form” and that “any substantial curtailing
of presidential authority would, from the point
of view of effectiveness and vigorous adminis-
tration, be undesirable.”” Discusses especially
the president’'s relation to the business office
and budget-making procedures, the relation
of his office to the public, and the responsibility
of the president for ‘“‘the selection and recom-
mendation to the governing board of the
teaching staf?.”

868. HuTcHINS, ROBBRT MAYNARD,
1809- . Advice to College Presidents.
Sat. Review Ldt., 18: 6-7, July 28, 1
(Aushor: President, University ~ of
Chicago.)

Review of A. Lawrence Lowell's” What @
University President Hae Learned (see No.
424). “The book is a disappointment. Mr.
Lowell does not reveal much of what he has
learned. . . . The advice he gives university
administrators is of uneven quality.” Says
that “Most university presidents should
know, as Mr, Lowell tells them, that they
ought to take time to think. . . . Mr. Lowell's
administrative advice has a slightly Machia-
vellian flavor. . . . The most common aceusa-
tich against our university presidents is that
they are liars.”
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309. If I Were a College President.
Unpopular Review, 5: 51-65, January-
March 1916. (Awthor: “A College
Professor.”)

Occasioned in part by July article in same
Jouraal (No. 688.) “I, llkewise under the
shield of anonymity, am going to rush in
where angels fear to tread, and tell what
I would do If I were & college president.”
Discusses many topics, especially relations
of the president to trustees, parents, and
students ; changes in curriculum; and eri-
teria for faculty promotions. ‘‘These are the
reforms I proposed for the mutual profit of
tnstructors and instructed in my college. . .
The very mention of such radical measures
cost me my promotfon.”

400. JEssUP, WALTER ALBERT, 1877-
1944. Some Aspects of University Ad-
ministration—Presidential Address. In
National Association of State Universi-
ties, Proceedings, 1926, p. 18-24. (Au-
thor: President, State University of
Iowa.)

Based upon replies received from 175 insti-
tutions on the approved list of the Associa-
tion of American Universities and upon
printed or mimeographed copies of rules and
regulations affecting the internal organiza-
tion and managemént of 58 of them. Reports
and discusses regulations and practices in
many of them concerning dutiep and respon-
sibilities of the president.

401. JounsTON, JOHN BLAOK, 1868
1047. University Organization. Sci-
ence, 38: 908-918, Dec. 26, 1918. (Au-
thor: Faculty member, University of
Minnesota.)

Address before a body of university men,
Minneapolis, November 10, 1018. “In the
American university, as in the Russian politi-
‘cal system, the chief difficulty is not with
the autocrat but with the bureaucrat. . . .
Finally the presidency. Shall the president
be elected to the faculty? Shall his actions
be subject to review by the Senate? Shall
his duties be llmited to those of a gentleman,
orator and representative of university cul-
ture, or to those of the business agent and
manager 7"

402. Jones, LEwis WepsTER, 1809- .
Administration-Faculty Relations. In
Southern University Oonference, Pro-
ceedings, 1953, p. 45-864. (Awuthor: presi-
dent, Rutgers University, New Jersey.)

“The key man in the complex university
structure is, as you all know, the president.
He s responsible to the trustees, the publie,

the parents, the students, and the faculty.
You have doubtless heard the well-known
definition of the college president as ‘the ulti-
mate reciplent of the buck.’ There is much
truth in this wry definition; no matter how
skillfully he delegates authority, he is in fact
responsible for the quality, the direction, and
the morale of his institution. . . . We have
moved a long way from the small college in
which the president was typically a teacher.”

403. JoNnks, Roy WINFIELD, 1905-
The Human Element in College and
University Administration. Stillwater, -
Okla.: Oklahoma Agricultural and Me-
chanical College, 1949.

404. JorpaN, Davip STARrr, 1851-1981.
The Administration of the American Uni-
versity. In National Education Associa-
tion, Proceedings, 1916: 522-5625. (Au-
thor: President, Stanford University.)

Address before Department of Superintend-
ence, NND.A. Quotes a German educator:
‘“There is no government on earth more auto-
cratic than that of the German university.
But the autocracy lies not inside, as in Amer-
ica, but outside, in the hands of the minister
of public instruction.”” States that “As the
universities of America are constituted, it is
the part of the president to create the uni-
versity atmosphere. He must set the pace,
must frame the ideals, and choose the men
in whom these {deals can be realized. . . . The
president {s not himself a king. His noblest
work is that of maker of kings. .. . It is
what he can discern in other men that gauges
success.” J

405. KEeNEY, BABRNABY C, 1914 .
Function of the President as Interpreter
in the Memo. Jour. Higher Educ., 80:
426431, November 1959. (Author: Pres-
{dent, Brown University, R.1.)

Quotes extensively Ruml and Morrison's
statments on the role of the president (No.
451) disagreeing with most of them. “The
role of the president in a college, currently
and historically, is interesting and complicated.
The presidents were formerly the most schol-
arly clergymen or members of the faculty;
and occasionally a distinguished retired man
entered academic life from outside through
this channel. , . . The president today is a
very different creature.”

406. Keezes, DEXTER MERRIAM, 1896 .
The Light That Flickers: A View of
College Bducation which Contrasts
Promise and Performance and Bug-
gests Improvements. New York: Harper
& Brothers, 1047. xi, 160 p. (Awthor:
Former president, Reed College, Oregon.)
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“For almost eight years immediately prior
to the second world war, I was the President
of Reed College, & amall coeducational college
of libera. arts and sclences at Portland, Ore-
gon. The college had & wumber of notable
educational characteristics. . . . In the course
of carrying out my duties, I learned a pumber
of things about higher education and liberal
education (In which I am particularly inter-
ested) whieh some of my friends thought to be
of more than local significance.”” In informal
style, discusses in 12 chapters many phases of
college life and presidentiz]l respousibility snd
opportunity. Chapter I, “How the Bhirt Is
Stuffed,”’ opening sentences: “As I started
on the last lap of my journey to sssume the
presidency of Reed : ollege, my dear friend
the late Mary Harrimao Rumsey, who was
seeing me off, remarked, ‘Promise that you
won't become a stuffed shirt.’” She had had
dealinga with many college presidents seeking
her philanthropic interest. I promised and I
tried to keep my promise. Whether or not I
succeeded is for others to say. But, insofar
as | d1d succeed, it was, I fear, at the expense
of doing my full duty on the job. For it {8 my
impression that 1t is almost the duty of a
college president to become & stuffed shirt.”

407, KELLY, FreoERICK JAmES, 1880-
1059. The University in Prospect. Sch.
& Soc., 28: 633-642, Nov. 24, 1928. (4dwu-
thor: President, University of I1daho.)

Insugural address as President of the Unl-
versity of Idaho. “It would be plessant on
this happy occasion togdwell upon the cher-
fahed honor which mlong with election to
the office of President of the University of
Idaho. I deeply appreciate this distinction.
This occasion calls, however, rather for a
canvass of the heavy responsibilities which
likewise go with the ofice. There has been no
time in the history of the American state uni-
versity when the responsibilities of the presi-
dent were greater than now.”

408. KerLy, RoBeer LINCOLN, 1865-
1954. Tendencies in College Adminds-
tration. New York: 1925. (The Science
Press, Lancaster, Pa.) xli, 276 p. (A4u-
thor: Exe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>