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1(X EVENING SCHOOLS
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A

plete the 100, information was used from 6 other schools in communities
of similar size. Five gtates'were represented by one too many schools each
ind 5 others by one too few.

The following table shows the distribution, by enrollment, of the 100

evening schools as finally selected. The names of 'the schools arranged by
State are listed at the end of this bulletin.

Distribution of 100 evening schools, by enrollment
2 Number o/ Number of
1 Enroll ent 'chats Enrollment schools
EI 0-199 15 1,500-1,999 8

2(X)- 399 11 2,(X)O-2,9q9 3

40)-599 17 3 01)-3,9W . 9

600-799 10 4,(X)0.4e,999
5 igX1-994J 9 5,00)---5,999 3:
a-

k--1,-1(19, ,_ 150

a

in the tabulation of course offerings and in certain othej portions of this
study, information from other selected evening schools was vdded as

indicated it tile text.
1

Method.. Study

A list of questions designed to discover the statiis of the major elements
of the organization, supervision, and financing of qvening schools was drawn

up. The sources of questions were pertinent literature, discussion with

evening school principals, visits to a number of evening schools, and
numerous publicity items and annual ri ports which had accumulated in
response to a postal card request to 500 directors °of adult education. In

light of the time available for the study, this rather extensive list was

rigorously trimmed and revised to give a maximum amount of information
which educators of adults presumably would like to know about evening
schools.

Information was collected by a combination of methods. Forty-three of
the 100 schools were visited or interviews held with theil- principals. In
nearly all cases such printed or mimeographed items as publicity and pro-

gram materials, annual reports, magazine articles, returned checklists
from another survey, and similar data were available. A maximum amount
of information Was gleaned' from these sources. Where information was

incomplete, it was supplemented by follow-up correspondence with the
principal or other official in the best position to furnish it.
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100 EVENING SCHOOLS

i)iese1 5

Labor:management relations 5

kirplane mechanics ahd instrument repair 4

Machine
. .

tools , 3

Meat cutting . 5 5

Metallurgy . . 4 5

Engines, fuels and combustion I. 4

Television 3 3

kir-conditioning 3 3

\lotion-picture pro)et tion , 3 3

6
6

6

Barbering
Others

3 3

43

11

Arts and Crafts 691
_

Woodworking, woodshop 68 130

Ceramics and clay modeling 39 106

Photography 42 57

Leatherworking 26 041
Painting, all kind!, 26 39

Arts and crafts ,
. 23 37

Art metal 22 32

Jewelry making 18 31

Art courses ''') 311

Commercial art 11 23

Plastics 17

Hooked rug makings 14 20

Lampshade making . ,4 6 1H

Chid* painting 7 _ 15

Freehand drawing R 11

Weaving 7 11

Leitering, sign painting, show card writing 9

Sketching 6

V.)0

Flower arrangemen4 6 7

Fly tying 4 5

Etching. gock printing, silk Igicreen 4 5

Sculpture, wood carving , 4
. 4

Needlework, beadcraft 4 4

Fine art 3 3
u.

Stenciling 3 3

Handcraft 3 3

Others . 11

Homemaking OOOOO 590
Oohing, construction, sewing, dressmaking 86 279

Millinery 31 60

Interior decoration t i 28 34

Cooking, scanning, and baking 19 28,

Slip covers and draperies 1§ 27

Knitting 17 23

Foods .. ....... ..... ... . 9 22

Textile painting 9 21

Furniture repair, construction ,
14 , 15

.....
.

.

.

.

.

.
.

..

.

.

.

.

.

.

. ...........

1:Y

..

,,

.. ..

..





100 EVENING SP1OOLS

Foreign Language* , 161
anish 52 las

1 Tench 21 34)

(.erman ... .... 8

llalian
.

4 5

ku..-sisn -, 3 4

()therm .
. 8

Immigrant Education . , 152
English for foreign born 3S .1

..

( itisenthip for the foreign-horn .... 31 34

A met )canmation 18 2'g

Naturalitation .. .... 5 '4

M usk 1437

instrumental music . I . 6 i8
I Tioruts l 8 23

Piano and organ , 8 21

Orrhe-stra , 14 15

Voice 10 11.1

Mutate appreciation 13 13
.1,

Hand
%tusk, general

Social Studies
1. S. lliibtor)..
Economics 11

Civics and kurient (lairs 11

World histor
Problems of Urntocrso
Geography 4

World affairs, international relationg 6

Sociology, social. problems
Modern history 5

History, general . 5

Go.ernment, public adrninuaration 5

Others

4

Science
Chemistry
Phrsica
Biology
Geology
General science

Others .

101

.
a

137
51

415
14

I 0

2

94
22 34

13\ 11)

10

11

Miscellaneous .ii 92
Contract bridge II 24

Lip reading 10 , 11

Law for the layman g 5

Navigation 5 5

Small boat handling 4 4

13

Me.
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Self-expression through millinery

limits indulgence- in extra activity. In many cases individual attendance is
likely to be much more irregular. Many students are married and have
family responsibilities. For most students the evening-school years are the
busiest years of life; they, are the years of establishing homes, economic
position, and place. in the community. Interest in learning often is high, but.
as volunteers using their own time, students need to see the relationship
betyeen an activity and a desired objective.

That a number of evening schools do sponsor school-widit or community-
wide activities .opens tile question of whether o'r not more schools ought to
have them. Certainly there is little sound reason for an e'vening school to
ape the pattern of educational an0 student activities of the high school or
college. 1ndeed-an evening-school aaininistiator is likely to find considerable
discouragement if he should attempt i`o import many of the traditional high-
school and college activities. Even if enthusiastic salesmanship should create
initial interest, it is doubtful that many mature people would continue their
interest very long.

Undoubtedly, though, a great depl more worth-while out-of-class activity
could he developed in many evening schools which now have little or noth-
ing. One criticism of evening schools has I.-een-that they often permit intense
specialization for individual betterment at the neglect of a well-rounded
education. The alien is too interested in narrow.citizenship instruction and
usually drops out after naturalization.' The vocational student often finds it
easy to concentrate his attention on tie skills of the trade and to ignore the
broader scope of general education. In addition to helping its members
bore deeply, the evening school should hold prominently the aim of helping
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24 HX) EVENING SC,

150 3
180 8
240
Other 8
No information

1

Sixty-five schools reported using more than one lengti uf
lengths of periods not shown above were

14

period. Other
75, tio. )0 110, 1:5,160, and 210 minutes. No inquiry was made about Lractice with regard to

intermissions. Even though net length of periods wa asked, very Iikrimany of the periods of 2 hours or longer include ntermissions, As mighthe expected. larger schools show more 'V arivion in period length thansmaller schools.

Number and Length of Terms

One major characteristic of evening schools is the great variation amoi
communities with regard to the num,ver and knob of terms, the startingand closing dates, and other schedule features. Aside from the requirementsof certain State and regional accrediting agencies to which some eveningschools elect to conform, relatively few restrictive influences exist to main-tain rigid patterns. Consequently, considerable freedom exists in most corn-
munities to grow the evening-school pattern to fit the needs, interests, anddesires of the consumers. This freedom. of course, along with freedom iha number of other respects, is esentìaI to the optimum (ievelopment of
evening schools.

Evidence is plentiful that this Tri-edom is being used in many places.,
although davschool tradition seems td have considerable influence in othoip.
Among the EX) studied, the typical evening school has 2 terms, each 9 to
12 weeks in length. The variety of practice by schools of different sizes can
be seen in the following tables:

Number tft regular and suamer germs 1.._--r- r year reporW by101) e-tening sehiNds tif ===c---f-c-F.,ff -,
p_g_-,--;7:a

...-i,
Enrollment of twhool

Total ..

1,000 or more
400 to 999 . . . .

Fewer than 4(X).

1 2

I No information leas available Da one sm. school.
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1
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100 EVENING SCHOOLS

many administrative matted center in the office of the county supervisorof veteran and adult education. Similar situations were sometimes foundcities where one school has a number of annexes.
Administrative heads of- evening schools go by a variety of titles, al-though principal is the most common. In nine small communities the super-intendent or assistant superintendexq is in immediate dial* of the eveningschool without other administrative assistance.

alb

Tides held by administrative heads of 100 evening schools
Number ol

schoolsTitle reporting Title
Principal 3.5
Director of adult education 29
Director of evening school, night

school, etc 11
Superintendent of schools, assistant

superintendents
Director of vocational education
Director of vocational and adult

education 3

Number
schools

reporting
Supervisor of evening school 4
Administrative principal 1

Administrator 1

Assistant principal 1
Supervisor of veteran and adult

9 education
4 Teacher-in-charge

Among the 100 evening-school heads are 15 assigned full time to their
evening-school responsibilities. Another 23 are full-time directors of adulteducation who undoubtedly spend most of their time on the evening schoolas the biggest element in their programs. Nearly two-fifths of the schools inthis study, then, are headed by people who give full or nearly full time totheir evening-school work. As might be expected, full-time evening-schoolheads are found most often among the larger programs. Twenty-three out of38 schools enroll* 1,000 or more have full-time principals, while only 4out of 26 enrolling IVA or fewer have full-time direction.

Dayanw occupations of evening-school heads
The remaining school heads are part-time adult educators who spendhalf time or more at the following work: High-school teacher, 16; assistanthigh-school principal, 7; high-school or vocational-school principal, 6; di-rector of industrial education, 4; elementary principal, 2; high-school de-partment head, 2; junior high school teacher, 2; junior college teacher, 2;supervisor or director of vocational education, 2; and assistant junior collegedean, coordinator of business education, coordinator of social studies, i each.The daytime occupations of 6 are unknon, and I is an insurance agent.Nine are the superintendents previously me

Responsibilities outaid,. of en=ïüngschooI hours
.4

Evening-school principa4-s are oftev more tha9 evening-school principals.In this study an attempt was made to differentiae between the work an indievidual does as evening-school grineilial avid other work to which he might
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be assigned. A number,of principals carried full day loads in addition to
their evening assignment.

As with most administrative positions, the duties of principal carry obli-

pations which often cannot be discharged during evening hours. Some as-

signments take this into consideration and relieve the principal of a portion
'=Se of the normal day load, especially if he receives only a normal salary. In

)Lher cases, the principal must find the time for the extra work as best he can.

Half the 100 principals reported no responsibility for activities outside

of evening hours. Thirty-one, however, reported responsibility for scheduled
activities starting before 6:30 p.m. Most of these are morning, afternoon
and late afternoon classes, although in two or three instances evening sched-_

tiles start at 6 or 6:15. Principals devoting full time to their task may find

no particular difficulty in such an arrangement, but in a few cases the eve-

ning-school headship carries daytime adult education responsibilities even
though the incumbent is fully scheduled as day teacher or prieipal. Obvi-
ously one on full day assignment can give very little personal supervisory
attention to other morning or afternoon activities. Daytime responsibilities
are much more commonly assigned to evening-school principals in the larger

schools.
Other activities operating at fixed times and coming under the supervision

of evening-school principals are afternoon youth activities, a cooks' and
bakers school, forums and lectures, mothers' club, PTA forum. rehabilita-
tion work, Saturday field work, and a seamans' school.

Nonscheduled activities include preparation of the annual report, arrang-
ing exhibits, counseling applicants for citizenship, curriculum develoinnent,
serving as executive-secretary of an adult education council, caring for
requests for public use of the building, publicity, records, and vocational
cofitacts.

flo

Pro/essian4L! Staff
Aside from teachers and clerical help, what assistance does the evening-

school principal have? The following table shows the picture in 38 large
schools. The typical principal in an evening school enrolling more than
1,000 is likely to have two or three professional assistant's-. In 7 of 38 schools
of this size, however, no help of this kind is available. Nine schools reported
extra professional help, such as advisers, counselors, and olive- (guidance

Day-school

Administrative Staff

specialists at registration time or at other times when net-Ale

specialists are called upon occasionally when needed.
In schools enrolling 400-999 2 scilools reported 2 issIstants each; 10

reported registrars; I reported il, and another 2, dipartment heads; 3
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1M) EVENING SCHOOLS

The median of $3.30 for 17 schools in cities of more than 100.000 popu-
lation may be compared with a median of $2.75, for 27 cities in this popula-
tion group as of January 1948, reported in an unptiblished study by Thomas
A. Van Sant, Director of Adult Education, Baltimgre Public Schools. This
latter study found also two high modal pointsone' at $250 and the other
at $3. In the present study, comparable high modal points for this group
of cities are $2.75 and $3.50.

In cities of all groups a low of approximately $2 and a high of from
$4 to $5 for regular teachers are reported. Three schools report higher
salaries for special teachers and lecturers. One pays as muckas $15 for
some special teachers and another pays up to 825 .for special lecturers.
Rates ranging from $2.50 to $3.50 are those most often found in all groups
of cities, 52 of, the 76 reporting pay within this range.

Fourteen other evening schools included in the sample of 100 reported
a sliding scale for paying teachers based on such factors as experience
and training. These schools were not related to their re3pective population
groups since there are so few of them. It is noted that most cif such schools
are in the large cities. The median range between low and high rate is82.3
cents. The scale in one city increases only 25 cents and in another city
slides upward S-1.25.

Again, these 1949 figures are higher than those of the 194R study by Van
Sant previously mentioned. This latter study reported a median beginning
rate for sliding-scale cities or1'.25 per hour; a median top rate of $2.87;
and a median ranae of 50 cents.

Three of the schools in the smallest cities included in the present ktudy
pay their teachers no salary. In one case, evening school teaching is part
of the total assignment of the daytime teachi4; in another, an honorarium,
which varies in amount. is given at the end of the year.
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. Supervision

Supervisory Problems in the Evening School

!ILE only the one general question was asked about problems with
teachers, i.e., "What are your chief problems concerning teachers?"

38 schoois listed one or more problems which related to matters other than
obtaining and holding them discussed in the previous section. Twenty-three
of these schools expressed concern over the orientation of new teachers
and the education of those ein:ervice in methods of teaching adults. This
problem applies both to those who teach in day school and to those who are
not day-school teachers. The day-school teacher is apt to use methods which
are not mature enough for adults; the non-day-school. teacher may have had
no training in teaching methods, and though he may be an expert in his
held 14 may be unable to stimulate otikers to learn. Typical statements most

'often' made by these 23 scho'ol heads fAllow:
Developing in teachers the adult point of view; having them see adult education as

a whole.

!laving them teach the things adults want to know.

Developing holding power of teachers.
Retraining teachers for service with adult's. Some day-sChool teacher; find it difficult

to treat night-schcpal people as adults.

Getting teachers to realize that adult education is an important function of the school.
Developing' in teachers a realisation of the need of adjmting course to he needs of

each individualin other words, teaching people, not subject matter.

ff

Inability or unwillingness of specialists in business fields to profit from hints on class
presentations. They seem to profit only from experience; often the class has
dropped before they become aware of their ineffectiveness.

Other types of problems which were mentioned by 2 or more school heads
are: Helping teachers locate instructional aids and materials for courses

*

Failure of teacher to keep class enthusiastic and increasing in numbers.

not usually taught in schools and colleges; getting teachers to keep class
reports and do statistical reporting accurately and completely; failure of
teachers to care for rooms and equipment as well as they should; getting
teachers to follow up absentee students.

Four principals of schoolti enrolling more than 1,000 pupils reported&
diiiicultiin finding time for in-service training or for discussing problems
with teachers.

c Procedures Used To Ork:nt

Personal conferences and individual help, group meetings of various
types, and the provision of handbooks or bulletins are the methods most
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material in 3 of the smaller schools and supply teac
Ji Dallas and Atlanta

39

in schools.
aaiers sometimes serve as substitutes more they

3 e erpr oved a regular evening-school teachers. Twelve tit 94 schools
ig to the ques tion 01 orientation, distributeil 2, 5, 5, from
sized schoo

rge to
sav they do no orientation work with teacners.

'1inc-e the question asked ot -c oot heah was only the ve general one
above, admittetik he completeness of information for anv one ..csiool

open to question. it is ieed. lowoer, that certain tendencies observed
re can be considered &s being according to the fact. since small schools

1,oui I certainly not be less likely to report their practices than would .arge
schools, it at- ears thit schools enrollir% fewer than 47 r tudents make
much less provision for orientation of teachers than do schools enrolling
more than IA1. For example. of this group of sm

provision for orientation; fewer than 1 in 2 gives its teachers individual
he,p and only 1 in 8 either has group meetings with it new teachers or
provides them with written teat:tiers' handbook type of material.

schools, 1 in 5 makes no

Improvement
.

E
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Liass visitation Ir the director, princir)al, coordinators, counselors. de-
partmtnt heads, or head teachers followed by a conference whenever needed,

greatest frequt-, ofis the type of supervisory L.radicr receiving
93 schools for wlikli information onmention. orty-five yervisory

practices is avallasiie . oicated that this praoice exists in their schools.
Twenty-three other schools report the holding "Of individual conferences
without mentioning classroom obstation. Group conferences, faculty
mectings, or worKing committees arc
less a third of the schools.

wted as methods of supervision by
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Thirty-three schools house activities in more than one building. Thee
may be on the same campus or scattered about the community. For example,
in Denver, activities which are administratively a part of one school are
held at more than 50 locations throughout the city. Hoover Evening HO
School, in San Diego, offers "night life that pays" in the main building andhorn one to five adult activities in each of six elementary schools, three
junior high schools, two churches, a settlement house, a community building,
a YMCA, and a playground. While some of these activities are scheduled
during the day, they are all under the supervision of the eveningschool
principal. The Berkeley Evening School utilizes nine school buildings. At
Greenwich, Conn., the high school is used, but nearly half of the evening
activities are scattered among-six elementary school buildings, two branch
libraries, a community center', and a settlement house. The Newton, Mass.,
evening adult education program centers in the high and trade schools, but
administratively includes activities housed in nine other buildings. Several
other schools have activities in a half dozen or more buildings. Other loca-
tions mentioned include airports, cafes, clubrooms, hospitals and sanitaria,
housing projects, junior college buildings, libraries, naval yards, parks, rail-
road shops, recreation halls, shop buildings, stores, swimming pools, trade
association rooms, and several other industrial and business locations.
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VIII. Finance

AP'

0 ATTEMPT was made to4ather detailed information on the financing
II of evening schools even though such a study would be of interest to
many people. Each school, however, was asked to supply information on the

amount of support coming during 1947-48 from fees, local taxes, State

aid, 'Federal aid, and other sources. Seventy-one schools returned usable

data. Because this number is too low to represent the total cross section,

data on eight other schools were included to give a larger total. These
79 schools Provided the base for this section.

In studying the data, it became apparent that little validity could be
maintained in presenting detailed analyses and comparisons. Too many

variables were unspecified and uncontrolled. 'Some data included adminis-
trative costs and some did not; some were based on aotai costs, including

a proportionate share of building operation and maintenance; and some

covered only instructional costs. Type of program, length of term, and

numerous other factors vary much more widely than is true of the JEtrne

factors in elementary and secondary education. This left primarily the
grosser observations to be made.

Sources of

Support for adult education usually cpmes from fees, local taxes, State

aid, or Federal funds. The relative amounts of revenue from the various
sources vary more-widely from State to State than by size of city or school.

significant financial aid for local adult-educationSeveral atates prome
programs; most States dó not. Among the 79 schools providing financial
data 45 were located in States with State-aid programs. Thirty-four were

m N.ates with very limited or no State et except that prow ea tor voca-
tional education. The pattern of 'support for State-aided schools is materially
different from those of non-aided schools as can be seen in the table on

page M.
Among the schools under consideration those receiving little or no State

aid collect more than twice as much of their income from students as do

011

those receivin te aid. Also, kepi
to provide nearly 80

hn the cost in States

& in the nont: a
schools nave

percent more of the support. State aid covers nearly
granting aid.

The individual State patterns in the foregoing table are based

few schools to be highly reliable and significant. For instance,
that Pennsylvania pays the typical school 83 percent of the local instrue-

on too
it is known
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I X Promotion Methods
!ROST EDUCATORS of adults
M-7

Refore

el di
a iba that lan

,.aaeouate pucitv_ Is more
- rvP4

portant for evening schools than for any other phase of education.
will enroll in an evening school tney must know of its existence

and feel a ncrd for the services offered. Some adults feel the need for
education so =v mat they will spend considerable energy in an enon to
locate sources of help. Many others, however, fed the need less keenly or
are ine " finding what they, want. While some evening schools no doubt
are capitalizing reativ upon their reputations. no school which intends to

more than a smnil fraction of its potential clientele should dependserve
upon the world's heating a path to its door merely because sound -mutation
is offered. Too many interests are competing for the attention of adults
to insure the success of the better-mousetrap theory.

Given a population, it is commonly observed that the size of the evening
school is largely dependent upon both the quality of service:4 rendered and
the extent to which
or struggle along y

relations. A prat dea
hesitancy of pubiicschool educators to advertise. From neither training
nor necessity have t_h-
fact that there are no compulsory

a
V% Dle know about them. Fr-:,siuently programs

efi TQc

fail
of inadequate publicity and public

failure undoubtedlyf this sterns from tne traditional

e. Iattituae.justines a new
which is worth

y
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--arned adequate publicity techniques.
attendance laws to fill evening

public evening schools have somethi

ine major
classrooms

to otter
the time or acto, Ls, they should not hesitate to publicize it in

every honest way to every ,egment of the public potentially, intertsteu in it.
mistake too frequently made by evening school administrators is toinn

assurn that Lrfo or three media
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business. If any evening school principal wants
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veiy strong evening program in Americanization
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of 'the personal letter following repated use of form letters in several
!-elected New York communities with aliens of long residence brought out
,1 limited further response. This technique invites further local trial where
sufficient clerical help is available.

Two other communities use personal letters to new residents. Arrange-
ménts can sometimes be made to procure the names of newcomers from
moving companies or the public utility services.

Hand distribution of publicity material
By school children.One-fourth of the schools reported that ublicity

materials are sent home or distributed through school children. While most
of them did not specify whether high&hool grades were also included
in this method of distribution, both observation and reports lead one to
think that most of it was through elementary grades, and often only the
lower grades. Experience differs from community to community, hut prin-
cipals report that a great many youth in the upper grades and in high
school fail to deliver publicity materials given them.

Effective distribution of materials through children to their homes depends
heavily upon the degree to which children are enlisted in the enterprise%
together with the homeschool relltionship habits built up. If mimeogpaphed
or printed items are merely passed down -through office mail-boxes with
little or no instruction to teachers, who then pass them out routinely with
little instruction to children, effectiveness is likely to he low. On the other
band if the local kincipai builds in his staff a strong attitude of coopera-
tion on stich matters, arid teachers transmit enthusiasm for taking the mate-
rials home, much more can be accomplished. It must be remembered. how-
ever, that in the typical community, only half the homes have children in
scitool. More complete coverage sometimes can be obtained if the younger
children are riven two or three extra copies of the material with instruc-\

havetion to deliver them to nearby homes which do not children in school.
By paid or volunteer help. .--L-Boy Scouts, Girl Scouts, and other volunteers

are sometimes used. One or two schools apparently use paid help in house-
to-house distribution of circulars. Careful instruction, reliable workert,
and a little checking may give coverage comparable to the best mailing
lists. In such cases, comparative costs may be the only basis for decision.

To strategic spots.To avoid the labor entailed irt complete coverage,
many schools merely distribute quantities of announcements and publicity
materials to points where people are most likely to pick them up. Favorite
places inélude banks, the city hall, doctors' offices, grocèry stores, libraries,
lunchrooms, social agencies, and welfare officesany -Rice where people
stop momentarily or congregate:At :vi}s a friendly giocer may be willing
to throw items into shopping bags, or a lik-ary clerk may stick a folder in

an outgoing book.
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Surveys.--Orke school reports that surveys were used in public relations.
While this may not always be their main purpose, surveys of adult educa-
tion facilities or investigations of the educational needs of adults provide
an opportunity for bringing the evening school before the public. This can
be especially true if a number of other organizations and out-ofschool indi-
viduals are involved in the surveying proçvs's.

Person-to-person methods
Telephone cas.Two schools reported publicizing by teleplione. A corps

of 25 volunteer women were organized 'as an experiment at Hamilton,
Ohio. They telephoned 308 people, whose names were taken from assigned
pages of the telephone directory, and inquired whether or not they had
taken any classes offered by the Adult Education and Training Council.
If the answer was "No," the activities and opportunities were explained
informally and an inquiry was made as to interest in further .education.
Literature was sent t6 the 48 percent 'desiring further information. This
sample represented one-fourteenth of the entire adult population. From
suggestions received, six new classes were publicized- and five of them
material ized.

Personal visits.Only one school reported personal calls. This method
has been rather widely used with the foreign-born, especially with war
brides, displaced persons, and other recent immigrants. Results are often
good with such special groups if the interviewer has the right kind of
personal ity.9

Because this method is so expensAre of time, it is seldom used with the
total population. A few places, riot included among the 100 schools, have
used modification of the block,leader system developed particularly in the
war to, bring personal and printed information to special geoiraphic areas
or occasionally to whole spmmunities. This is a method awaiting further
experimentation.

Satisfied customers. Some principals affirm that a satisfied evenini-schejol
student is the school's best advertisement. While this may be true, most
principals probably make too little use of this method. Only two principals
reported using word-of-mouth publicity which probably includes the
encouragement of _present students to bring in others. This method has been
used especially With foreign-born students who may know other foreign-
born who are too hesitant to approach the school 'for help with English or
citizemihip instruction. A 'few. principals use the method _with small groups
which mil), not materialize as classes unless a larger registration is obtained.
Frequently- the interested members hying bin enough others to warrant a
class. The method often can be strenghened if systematic effort is made to

e For further Information on the woe of personal Wish., eee the "New Approach. to Ansedcankation,"American School Board Journal, June 1946, pages 17.18..
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62 100 EVENING SCHOOLS

encourage all the students enrolled to discuss everng sc.hpol with friends
in an effort to enlist,their interest in enrollment.

Inducing High-School ;8** Iris to Enroll 'in Evening School
Many evening-school students dropped out of high school before gradu-

atjon. Often they have been out of school for several years before Their
desire to obtain their diploma returns. While the Problems of articulating
the secoñdary and the adult program are great and largely unsolved, th
section deals only with methods employed to induce dropouts to en in
evening school.

Present practice
Deplorable though it is. most-ev ling schools report that they make no

special effort, aside from gener licity, to induce highschool dropouts
to enroll in evening clisses. About one-fourth of the evening-school princi-
pals say that drop-outs are given special attentiop. In 11 cases the guidadce
or attendance office counsels the drop-outs to enroll in evening' schools; 3
others report that they are 6therwise contacted, in one case by telephone.
Three principals hold personal conferences with drop-outs. One sends
personal letters and another postal-card invitations to enroll. One school
attempts to organize evening classes especially for drop-outs. Three send
bulletins and isimilar informational mIterial. In a few' States, continuation
schools care. r drop-outs tintil age 17 or 18.

, *seir
IV

Suggestions
The above practices' may be profitable even though they are not widely

used. Additionalesuggestions, not necessarily taken from the evening schools
studied, include these practices which

ok
ften can be worked out jointly by the

evening- and day-school principals:

1. See that all teachers and other staff personnel in day school ar'e fully acquainted
with the educational opportunitiei offered by the evening school. This is a public
relations job within ihe schqol system.

2. Train leachers to develop in young people the concept of lifelong education
through precept, example, and an infArmation program. Develop in everhteacher
the specific habit of referring youth to adislt education activities upon leaving
school.

3. Be especially sure that guidance people are kept informed of evening-school
opportunities and activities and that they habitually Iguide drop-puts toward these

4. Help high-sthoot people to develop long-term educational plans which isncltide
adult education activities, especially when all desired courses cannot be crowded
into the schedule berore graduation..
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5. Plan the 'continuation of high-, hool interest groups with a minimum carry-over
of traditional secondary school regulations. rervelop young adult bands, orchestras,
choral group-, science clubs, athletic teams, shop activities,

6. Dtsign and develop stwcial actities to meet the needs and interests of out-of-
ILchwl youth programs for young adults. Experiment with groups of limited age
spans."
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ill see mete 2 and 3 of &soot. tars. March 1949. for further u /minion. on developing this point.
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needs of all adults who need or wish to learn is such a br6ad one
that many communities are finding that the evening school can serve best
by not trying to be everything to everybody. Often morning and afternoon
classes, forums, young adult groups, film forums, community center activi-
ties, consultation services to organization leaders community council activi-
ties, and many other special activities are administratively not a part of the
evening school, which may devote Its energies primarily to developing a
broad and sound program of tlit more con-ventionai classroom activities.

In line with this general trend this study found that evening schools rather
generally are looking beyond the ranks of professional teachers for leader-
ship when they, do not find it within the day schools. This i3 stimulated by
the fact that teachers competent to lead adult groups are relatively scarce
within the teaching profession and that many fields of idult interest find
no comparable specialists within the day school staff. Low iates of piiy
also tend to keep the supply of competent teachers short.

Evening schools 'as a grpup recognize that adequate publicity is a neces-
sary accompaniment of a thriving program. One has the feeling, however,
that individual schools do not adequately inform their potential clientele
of the opportunities available.

State aid has a marked bearing on the development of evening schools.
In general, State-aided' schools have rnoise extensive programs and serve a
higher fraction of the adults in their communities than do the schools which
have to be4supi)orted largely by fees and local taxes.

On the whole, an observer can feel encouraged by the growth and progress
being made in many evening schools. As adult education exparrds to meet the
growineexpressed need for lifelong learning. one can expect that evening
schools will play a greater role in the future.
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NIICHIGA:P4 Ann Ar. Public Evening School
Rearborn. Fordson Adult Education Center
Detroit, Cas_s Technical High Evening School
Ferndale, Adult Evening School
Jackson, Adult Evening School

rav-ev=_.e y,'Eveniniz Sch(yol
ItfiNNEsoTA Rochester, Evening Community College

Winona, Community Education (A-nter
IN (PURI St Louirk. Soldan Blewett Evening School
NLIBRAsk A Lincoln, High School
NEVADA Reno, Evening School
NEW JE 1-Y Clifton. Adult Evening School

Newark. West Side Adult Schwl
Somerville, Alult Evening School
Albuquerque, Public Night School

NEr. N Blasdell. hilt Education Prooram
Geneva, *l& Educat4on Program
Great 4ek, Aldult School
Hamburg, dult Evening School
Hastings-4-1F 1mn, The Evening School
Irondequoit, Adult Education Program
Ithaca. Evening Sshool
Medina, Adult School
New York. East New York Youth and .Adult tenter.

Thomas Jefferson High School
New York. Evening Elementary School 52, Bronx
New York, George 'A'ashiwton Evening High School
Nyack, Adult,Education Program
Penn Yan. Adult Education and Veterans' Training Program
How rster. E.ast Evening High School
, mane& Adult Evening School
Seneca Falls. Adult Education Program
Snyder. Amherst Central High School. Adult Education

Program
Waterloo, Adult Education Classes

NUR1U UANILI?1A 4.alishury. Evening School
. , , e

14itt Cleveland. East Technical Evening School
Columbus, Evening High School
Hamilton. Adult Education Program

oh 1.411( )M . Oklahoma City, Adult Institute
Tulsa, Public Evening School

PF \ VI ANIA Downingtown, Free Vocational Evening School for Adults
Haverford, Haverford Township Adult Program
Johnstown, Evening School
Midland, Evening School
Mount Lebanon, Public Evening Schookj
Norristown, Ftee Evening School for Aailts
Philadelphia, Bok Adult Evening School

SOUTH DAKOTA Lead, Public Night School
TENNESSEE Oak Ridge, Adult Education Program
TEXAS Austin, Public Evening, &hool

Dallas, Public Evening School
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344=;---71 October 1448_

o Duluth. Minn
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of regional ;trek eD.1 educational lot teachers of adults Helpful ssujirot)oite

GiasoN, R. R. Adult Farmer Clas6es at Tipum, Missouri. Agricultural ijcation Mag-

azine, 21:1FV-8 Trbruary 1919.

Practical pointer* oo thc development in a twat ion-iintimil of & program tk es-rtAt type. of 11Cttyihr*-

GRAY, WIL LOU. South Carolina's Opportunity School-----An .Adventure in Adult Educa-

tion. Adult Education Bulletin, 6:139-41, June 1942.
The 'growth of educational opportunities lot underprivileged people ("vet a period of 21 !tam

GRUENWAID, B. w. The comprehensive Program of Adult Education as a Responsibility
of the Teacher of Agriculture. Agricultural .t..aucaiwn aia-azine. 13:150, February'
1(Al

The Marengo, Iowa, story with emphasis on the ue of an itivitay council in a anal community. the
of certificates and numerous other devices in motivatins attendance.
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HAML N, H. M. Adult Education. Illinois Education, 6:103-4, December 1943.I

pr
nts reasons for adult education in the public schools. examples of programs. hints on startingams. and a bibliography.

Attendance at Iowa's Agricultural Evening Schools. Agricultural Education Mag-
mine, 12:34-35, 38, August 1939.

Prase's" a general survey of good practiced and procedures. Illustrations of good programs.

Using*Advisory Councils in Agricultural Education. Urbana, Ill., College of Edu-
cation, University of Illinois, 1947. 74 p. 1Bureau of Educational Research Bulletin
No. 63.)

Discussion of advisory (-bundle; suggestions usefilil in most si.tteations.

HENDRICKSON, ANDREW. Trends in Public School Adult Education in Citiet of the
United States:1929-1939. Ann Arbor, Mich., Edwards Brothers, Inc., 1943. 167 p.

A study of adult-education problems and programs in 236 school system. in cities of 10.000 populationand above.

HOULE, CYRIL O. Uaing4te Census to Discover the Needs of Adults. Adult E4ucation
Bulletin, 8:131-34, June 1944.

Details onei of the several major ways in which the educational needs of adults in a community can bestudied with ikference to providing better service.

When Are We Really Going to Have Adult Educatjon? Nation's Schools.
41:24-5, June 1948.

Outlines the values, the urgency, and the logic of an expanded adult education program. Refutesobjections and reasons for not haVing more adult education.

KEMPFER, HOMER. Let Your Caption Sell Your Course. Adult -Education Biilletin,
11:20-22, October 1946.

Stressevhe importance of appealing course titles as the initial -)
inducement to enroll.

7

MANN, GEORGE C; SCUM Characteristics of Adult ducation Students. Adult Education
Bulletin, 6:41-43, December 1941.

A report of a study of general information, knowledge, attitudes. beliefs, mental ability, andpersonality adjustment of students in one evening high school in California.

MATTHEWS, MILDRED V. 1). Education at Their Doorstep. Library Journal, 70:13-14,
Jan. 1, 1945.

Describes the experience of the New York Publis Library and the Evening Session of the City Collegeof New York in conductin4 courses supported by fees.

(AVENS, ALBERT A. Adult Education in PhifadelphiaA Cooperative Enterprise. Adult
,Educatidn Bulletin, '8:42-45, Decembet 1943.

A report of extension activities 4110 the public schools in'
1

large city. Considerable attention to thecooperative 'nature of numerous sub-programs. s
0 k\

0--1 Shades of Ben Franklin', JunuOnc. Adult Eduction Bulletin. 4:17-14, October
\#' 1944.

0 - t. .N...
An account of a different kind of evening school. self-supporting and flourishing, from which public-evening-sehool principals can learn much.

PEDERSEN, C. EDWARD. Adult Ahool Publicity. Adt;lt Education .Bulletin,
October, 1946.

Reports a study of relative effectiveness of publicity media and methods with 976 adult,.

STACY, WILLIAM H. Integration of ,A:dult Education. New York, Trachers
e

College,
Columbia 'University, .1935. 148 p. (Contributions to Education, No. 646i

Presents the,cueI integration 'of the public-school
.

idult-education program with programs of all theother agencle's operlt ng in community,
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V 4 N SANI14110MAS A. Adult Education Salaries. Adult Education Bulletin, 12:45-52,
vDecember 1947.

Analysis of adult-education salary scales in 75 large cities, with a proposed schedule for public-
school adult-education personnel.

WOLFE, LLOYD M. Michigan's Statewide Program of Inservice Training for Directors
and Teachers of Adult Education. Adult Education Bulletin, 11:55-58, December 1446.

A 'repArt of an experiment in inservice training undertaken jointlrby the State Department of Public
instruct14, the universities and colleges, and the directors and teachers of adults.
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