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INTVPUCTION,

Like TopSy our 'State departments of education have 'just growed up." Few
of them can look back to any definite birth as State departments of education. Very
few. if any. except those that have recreated by recent acts of legislatures or
constitutional amendments have liven thoughtfully mated and organized in full
conseiousneas of the functions they should perform. Front small and inadequate
beginnings they have grower by accretion rather than by development from any
central idea of (onetime, to be 1).rforrard. as the small independent shoots of separate
'and individual communities hate fecealeaced to forni county and State systems.
Probable a majority of them had their origin in a State school officer under the title
el superintendent of public instruction, superintendent ,of schools. or ether similar
title, who took over work mostly of a clerical nature previously'perfonned by the
see. auditor or treasurer and in an ex officio board of education made upof political
1.flireN elected.r,r atm:infest for other and very different functions. The tune and
mercies of these officers were absorbed by theAuties properly belonging to the offices
ter w !deli they were appttinted or elected. They very naturally considered those
thnis more important than the incidental or accitfental (toilets pertaining to the offict-
which they held only because they had been selected to fill other riffire,:; considered of
,affieient importance to have an existence of their own and to be tilled by persons
sopp.'sed to be able to perform int e/ligently and seeptably the duties belonging,

tot -nit
Stale school officer'', taking Dyer the duties. chiefly clerical. whir b had been per-

f.,11.1e(1 by auditors or treasurers and other State offiers in fragments of their time
and peobaltly without additional pay, were paid little. I a most of the Stales the
mi -take na.4 made of supposing.1 that this office could be made a political office subject
Ilinctly- or indirectly to the voissinvies'of partisan government. as if. forsooth. the
political parties as such ever advocated different educational polities and mil the peo-
ple would tolerate partisan influence in their schools. Asa political office4ertive
urappointive. it did not formelly. and in some States does not now, rank vi other
ptit-al offices in pay, in prestige, or as a stepping-slone to political preferment
eontidered of a higher grade and more desirable,, Nominating conventions have all
too often left this office to the last and then chosen a candidate for it to placate some
partisan or sectarian faction or to give recognition to some neglected section of the
State. Governors, in appointing chief school officers, have frequently been guided
by similar motives, or, worse still, have made this appointment through personal
favoritism or in recognition of partisan obligation.

In the meantime education has come to he the chief business of the States. For
its.support the State and local units of county, township, district, and municipality
spend more.money annually than for any ether one thing ofpublie concern. Thu'
public - school system, including elementary schools. High schools, colleges, universi-
ties, normal sehools, and other pmfessiOnal and technical schools, and agencies for
extension education; has come to be our greatest cmperdtive entermise, requiring
for its management and control professionaland administrative ability of the very
hie:test character. This lull thoughtful persons.informed oh the subject are begin-
nim!to realize, but, as is plainlytshown by statistical tables in this study of the or-
gamial in of State departments of education, the practices of the day of small things
fu ciao Minn still exist in many States to an extent dangerous if BA. fatal to the best
interests of edueatfftn. Chief school officers it most of the States are still paid salaries
pitifully small as compared with what, are, or should be, recognized as the duties of
their office. T,hey are elected on partisatuktlitical tickets, or without full regard to,
their professional' or administrative ability are appointed by governord so elected.
Most State boat is of education are wholly or partlymade up of persons elected or
appointed for the performante of other and guile different duties in offices supposed to
be worthy of being filled by persdns elected or appointed directly to them. Other
boards are indefinitely constituted. The office of the State superintendent in almost
all'of the States is tsp poorly et affed;that it is wholly unable to perform effectively most
of eta proper functions and to give to the school system of the State the admmistra-
live and professional service it Could have. 3.



4 1NTRODECTION.

Within the last decade much improvement in these conditions has been made in
POMP States. and in a very few states conditions are approaching the ideal. There
is, I believe. no other task ofstatesmanship so important and so _nearly common to
all the States as this of reconstrutting orremaking the State departtnent of education
so that ft may, wholly separate from and independent ot partisan politics. be adequate
to the full performance of its legitimate (onetime; and free to adjust and readjust itself
to the constantly changing requirements of education as may he necessary to meet
the ever developing and enlarging needs and demands of the expanding, rich. and
throbbing life of society, State, and Nation. The sooner this is done the better it
will be for education and for all that is dependent upon it

As a basil for the reconstruction of the State departments of eduerition, I submit
the following suggestions. the soundness of which. I feel sure. a in be proven by a cart,-
ful reading of this bulletin and by any further comprehensive study of the subject.

1. Educational administration'has in principle, and .should have in practice, no
direct relation to partisan politics as we know partisan politics in this county. The
public school system of any State is its greatest cooperative enterprise, supported by
all the people in proportion to their ability, regardless of the amount of their wealth,
and regardless of any political or religious affiliations, in order that all the children
of all the people may, regardless of their pov erty and all other conditions, have as
nearly as possible equal and loll opportunity forthe edocatit n that will hest develop
their individnality, and prepare them for lily, for making a li% inc, and for the duties
and responsibilities of democratic Citizenship. Front the stat,d point of statesman -hip
and the public welfare, all the people air interested alike'in t he schools. Our political
parties do no( differ in regard to ed twat ional principles or prat titesany more tha9 they
do in regard to the Ten Commandments or the moral stale; and to attempt to make
eihicatiotra matter of partisan polities is good wither for edioation nor for politics.
Education is the largest and most important part tjf what has well been called our
"purposive govt,rnment,' through which all the people are served and united, rather
than columned under policies on which the people are divided into parties. Un-
usual ability and devotion are requin,d for the wise and effective administration of
the system of education involving the expenditure of many millions of dollari
annually (the average for the States is now not less than twenty-live million dollars.;
the ittreetion and professional assistance of many thousands of school officers and
teachers (An average of irion fifteen to twenty t housand tot be State ; and the promo-
tion of itunlamental policies affecting directly the live:land &stinks of hundreds if
thousanits of children and youth Ian average of approximately live hundred thoimind
to the State., and directly or indirectly determining the welfare of all the people and
the destinies of State and Nation.

2. .The, nature of its work and the relations of the State department of education
are 141101 as to make needs -are much wise-counsel, as well as definite administrative
action. Well-considered polities are frequently more important than quick action.
Constant and conservative development is bettor than a sueeessitin. of special
"drives" for particular purposes.hoever effective ?bey may be temporarily, and
more fruitful in edurati llll aFresults than a disconnected succession of per- .:ial adminis-
nations, however brilliant.

For the effective appli,.ation of these principles, State departments of education
should be organizeilaniewhat its follows:

I. A State heal rdM education, nonpartisan. nonprofessional. made up of men and
women of affairs, selected front the State at large because of t heir fitness for this posit len
rather than for their fitness for some other. They should be men and women of recog-
nized ability, sterling character, breadth of mind, and nubility oi purpose, catholic in
thought ant feeling, devoted to the public 'welfare, convinced of the importance of

_education, and willing and able to give time and energy, to the duties of their office.
The members of the boara should represent fairly all sections of the State, rural and
,urban, and the main professions, oecupations aid interests of the people. They
should be men.and women in close touch with the gtrat interests of society and State,
capable of riltrsenting the people worthily in planning for the results which they
should expect from their schools and other agencies of education,. and in formillating
fundamental policies for the support, enntrol; and developineut of the State syketn et
education,and all its more important parts.

The StAtto board of education should consist of seYen or nine members, shying for
seven or nine years, the term of one member expiring each year, so as to give to the
!board continuity and constant newness. No permit having setveci more than half
of the full term should beeligible to reappointment or reelection. No person should
hold membership in the board except through .delinite appointment or election.
There should be no ox officio members.

.i



;LIITRODUCTION. 5
4

If necessary for convenience& a 'ntment or election the term of office eliould be
made such as to make the term oft members to expire every second year. Members
of the board should he elected by the people from the State at large, or they should
be appointed by the governor and confirmed by the senate, as may seem best in an)
State; but, however chosen, no person belonging to any political party should be
eligible for appointment or election when more than half of the members of the board
are of that. party. Members of the board should not be removable from office except for
negligence of duty, malfeasance in office, or crime egainet the State, and then only by
impeachment, or, if elected by the people at large, by impeachment or recall by a
majority vote. This is necessary to prevent the removal of members or packing of the
board for sinister purposes and to give the feeling of responsibility and freedom neces-
sary for good service. Members of the board should not be paid a salary, but should be
paid a very liberal per diem and all necessary expenses fee a reasonable number of
days in tho year for attending meet ingrof the hoard and for necessary service on com-
mittee*. Small salarieg we ettld attract men and women of sniall ability. Large salaries
would tempt members to try to earn their salaries by meddling with executive details
eroperly belonging to the paid employees of the board. Not to pay rkasonable per
diem and all necessary expenses would deter many men and woolen eminently quali-
tied for such service from accepting membership on the board.

tielinarily the board should not need to have more than four or five regular meeting
of tics' or six days each, in the year, and there should be need fur very few special
meetings.

The State hoar' of education should have eeneral control of all the edtational inter-
esIS of the State as em Welled in the public elementary awl secondary sch&ds for normal .
children, in schools fur special clauses of children, as the deaf, the blind, the crippled,
subnormal and incorrigible children, .and in schools for special kinds and .phases of
education. There should not be separate boards for the control of vocational and
t, clinical education, nor should there be any other division of control that tends to
1,rbk the system of education into disconnected fragments. The State board of educa-
t ion should also have generatabettrol of the schools for the professional preparation of
teachers, normal schools, and teachers' colleges. Whether this board should also have
a general control of the State scheolitof higher education, other than those whosechief
function 154 to prepare teachers, is a matter which must be left for each separate State to
tlride. There is as yet no experience sufficient to enable one to judge intelligently in
resetel to this. The KWIC is true in regard to the policy of having separate boards for
each of the Iwo, three, or feeor such schools in a State. It is quite clear, however, that
ants mirarato beard or ImardS for such schools should be required by law to make to the
State bourdof education such reports as it may request and should cooperate with the
State board of education in such way as to harmonize and unify the work of the schools
of higher education with the work of the other schools of the system. This is of the
greatest importance, since for the best results all the schools of the State of whatever
kind and grade must functien as one organism, the life blood flowing through it all.

The board should understand its functions to be wholly legislative--sthe defining of
results to be obtained and the formotion of policies in hammy with the constitution
and laws of the State: and, when desirable,'to propose new laws or modifications of
lows already in existence. It should never concern itself with executive details,
send its members should remember that, like other legislative bodies, when not in
formal se esion. the board has no power to function as such. and its members no powers
or responsibilities melees definitely authorized by the board as awholo to carry out
some particular function committed to them. Legislators are only private citizens,
possereed of no official functions when the legislative bodies to which they belong
are not in formal eession. In this sense the State hoard of education (and all other
boards of education) are legislative bodies. For the executive duties of the depart-
ment, the board of education should elect a chief executive, a commissioner of edit -
cation, and 111)(01 his recommendation and under proper rgulations-all his asaxiates
and assistants. Only fitness for the work to be done .ahoidd be considered in the
selection of any of these. The board should elect its own chairman hem year.to year.
The commissioner of education should be its pecretary

2. A State commissioner of education elected by the State boa'rd of education
from the country at large and only beatue of profesaional preparation and admitds-
trative ability: Many able and efficient chief school officers have come into office
by popular election or by. gubernalerial appointment. Both methods have some-
advmitages, but neither can be considered as sure and reliable as appointment by a.

' nonpartiesin board. No other method of selection iii rational if this officer is to be
responsible to the board. The term of office should have no reference to the
of officers connected with the partisan government of the State. It should be end

',nits or for a petiod of years long enough to make possible the consistent develOPment
of administrative policies.
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The commissioner of education should he the extcutive ofliver of the state boar('of education, and, under its general control, should have charge of the entire pubric-fchool system of the State and should be given such freedom of action as isr,necessavfor executive efficiency. Under any right conception of the duties and \responsi-bilities of the office of State commissioner of education, it must be iegarded as themost iniportant educ4tional office in the itate, requiring knowledg,e and ahirity ofthe highest ,order. Its requirements anti compensations should be in keepin withthis contention. It is only reasonable that the salary of the e n,i.hissinor of e duel_tion should be as law as or larger thautthat of iiivoiher officer of educatii'm i i theState, city or county superintendent of sc.thool, Or the president of anA normal s(4'oolcollege or university.
- 3. A competent staff of expert deputies, assistants, and clerks, appoint0

State_ board of education upon the recolvinenda.tioji of the co!nmissioner of ea neatioThe sire and organization of this staff will, of course, vary from Slat to State Thershould, however, in all States be separate and well organized divisions fo tiltmore important phaseo of the educational work of the State,, and fit:- svh adminis.trative tasks as the collection and preparation of statistics and t he _promotkie of qen-eral educational interests. The organization of the &pal tnient oieducatiiin of theStite of Alabaniawhich follows closely recommendations made by the Unit:el States;Dureati of Education, illustrates fairly well what is needed for Statt.s of average si4e.In Pennsylvania, New York, and Mas.4achusetts the departments of educ!ation ap-proach the ideal for the larger States.
More important than the size of the st/ is the diameter r'l its pers4.1nuel. Ti!e.heads of the several divisione of this stmf and their..prinfipal assiAatits Amid bepen and women of the highest and best ability. To a very large extent theof the department and the character of all the educational work of the State wiltdepend upori the character of these men and women. As the -comtniEsioner eduration, they should be chosen from the country at large and only for their fitness to,the work to be done. Salaries and conditions (If service should be such as enal10

the boatd of education to Obtain and hold ire these positions the servic,,:s of thO.!!ibicompetent men and women. False economy here can not fail to have its evil efffi(.1.throughout the entire school system, and the effect may be dijastr-ms Even thesake of econom v in the department itself, it is important that re:lion:4)1e heads ofdivisions should be chosen to direct effectively the activities of th clerical aasistant,hThe principles generally recognized in business, whifli demand eflieienc: in respon-sible positions at any reasonable cost, rather than the practice toi often fowifl ingovernment offices which sacrifices efficiency to cheapness. sliould lie 1)serverlThe value of the return from the etpenditure of millions of dollars of public! fun(Lifor education, of the other millions which parents awl guardians expens prithat Or children max p.t.tend school, and of all the time anl energy of rbildRin,
teachers, and 10e.Q.1 sefiool officers, depends to a large degree upon the character andefficiency of the department of education. Cheap policies and had business priticitles-should not be tolerated here.

Responsible officers in the State departmelit of erinction are, or should he, theFuidep and leaders of the people in all matters pertainin). to education, upon which.
in a democracy like ours, all-else waits. It is neither geed or safe ths the lealerobe weak. or blind. Where there is no -tision, the people perish. Where there is.wee nos in place of strength, there can only be stagnation and death whe!1. thereshould be progrm and life.

P. P. ti.Avoo.,
('orkr:ssioner

S
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ORGANIZATION OF STATE DEPARTMENTS OF
EDUCATION.

( I)NTI sTs.- St ale boar I (nitot ton -cow poNit 311>oi tit mem, powers, awl (lutie.,, laws reiating

t writ, prololt of 'mail. rii(.1 (it le, tarn (if (ill( ntann(T of power:: and

relatinz t,i. nf -tat' (h ITIC111 Of 1`411.-,11 ion tIlunber of ofgcerz, compensalinn,
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%STATE BOARDS OF EDUCATION.

The movement toward/ the ystalishment of the State board of
I q lWa tiOn :t the administrative head Of the educational system
con Ries to gain ground. At'the present time there are 42 States

khay' g such hoards with functions relating to the common schoo.
tft

Of the other n States. Iowa. Nebraska, Ohio, and South Dakota
have boards know n asiSt ate hoar& of vdtication with functions
restricted, in Iowa to the charge of State institutions of higher
education, including the State normal college: ill Nebraska to the
administration of State normal schools: and in Ohio taid South
lito;ota .t( the administration of the vocational educati6n. laws.
Only Illinois and :1?aine hrt ve npl)oard known its the State board of
eduratiop, but both have St ate hoards for vocational education, the
e,tablishment or desruition of such boards being necessary to en-
ale the States to participate in the funds appropriated by Cngress
for the promotion of vocational education.

compw;f;ote of stab idN of I daeatiOn. -The cvmposition of the
-boards having functions rektive to the general school system. in the
soveral Stated is shown in the accompanying table (see'p.101. The
tablif shows the number of eN officio members in each hoard, t1

officers designated fts eN (Mei() members, number of appointive' Or

elective membe,rs. by whom appointed or elected, length of term, etc.
Of the 42 §t ale boards of education., s arc composed entirely of

('ti officio members w.h are llicers Of the State with oillees at the
State capitol. These are*Colorado, Florida, Kentucky, Mississippi,
Mis-:;,ouri,, North Carolina, Oregon. and Texas. In'one other State,
Nevada,, the oara is composed entirely of eN officjo members, the
president of the State university htling a menthol, in additioji to
the governor an(1 St ate n(fet>tt 'cif )tit)lic instruction. , eBoards

createdin recent years consist entiernel: or alivosi entirely of Inemlgers
w ftppitited by the goverucor .Seveli bp.fircis lave 'Liu e' otlicio mem-

bers whatsoever. The governor 'IS all eve45,00 memberl)f the hoard
.
ni Is Stags: other State political ()ricers. asrae.from die Rafe supe'

a-
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. .

intendent of pnhlic instruction or other Chief Si a t e schCiol officer, in
13 States; the State. superintendent in 30 States; the president of the
State university in 6 States; the president of the State agricultural
and mechanical college in -I States; presidents of State normal
in 4 State:3; and other educational officers in I State.

A ppohibitt ni of flu .9tot, board qt. education. Of the 33 States
having appointed of elected members on the State hoard, 27 leave
the appointment to the governor, subje4 in seine eases to approval
by the State senate; in 2 States, New York and Rhode Island, the
members are selected by the State legislature; 1 State .(Miciligan)
elects by popular vote; in 1 State (Wyoming) the State superin-
tendent appoints members, subject to approval by the governor;
in 1 State (Virginia) :3 members are elected by i 111'St ate senate and
2 by the State hoard: and in I State (Wisconsin) t lir governor ap-
points 3 members, and thj university board of regents, normal sepia')
regents, and vocational education hoar:) each selects 1 member.

With respect to qualifications of pembers, States, Arizona,
Kansas, Virginia, and Washington, require that all the appointive
members shall be persons engaged in educational work, and 7 otber4,
Georgia. Indiana, NIassahusefts, New Mexico, Oklahoma, Penn--
sylinni0, and West Virgil-lin, Oquire that a certain specified number
of the appointed members shall be engaged in educational work.

. California, Idaho. apad New York i.equire4t none of the appointed
members sh II be ingaged in educational work, while Indiana requires
that: 2 of the members shall not. be engagi01 in st work.'

The ten& icy in the selection of boardomembers seems to be.to-
ward appointment ht- the governoy. This method, under proper
restrict urns, hat; a threefold merit:

.
.(a).11...recognizes the executive )1eajfof the state as responsible to the peoPle.for

the efficiency of every de paitment of 16 publi setviP. I t owl. to make the bo;irif
ri)sponsile to the wildly.

'.
. (9 It centers responsibility where it can be definitely ktatt41. fWben the genet:it
sysembly elects, it is dillicult to locate responsibility.

(e) ReEpliting that appoint:twills be made from- an eligible li-t, or in ',mile other
way throwing proper definite limitations around the. appointing Power, provides
against abuseBlaprotects the board frbm undue politicitl interference. It is doubt-
ful if it is ever advisable to make the governor a amber of the beard.'

Sze If board avd-te rin of ogic(. --The size of boards vnrie4 from 3
to 1:3 members, Of. the 9 boards composed entirely of ex officio -

-Members, 6 have 3 memhent each, .1 has 4 members, 1 has 5 mem-
bers, and 1;.. has 7 Members..., Of the 7 boards having no ex- officio
members, 3 have 5 menthOrs each, 24ave 7 members each, -1,. has
members. and 1 has 12 members. Of the 211. - hoards having. both}
oz offiei6 and appointive or elective members, 7 have 7 members, 5

) rAtieutinti Bulletin. 190, No.
40.101.'
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.

have 8 members, 4 have 6 members, 3 have 9 mehiber, 2 have 10
members, 2 have 11 members, and one has 4, one 5, and ono 13
members. Taken all. together, 10 of the hoards are compose& of 7
members each, and in 2S of the 4'2 hoards the number of members
ranges from 5 to 9, both inclusive. The temhncy, therefore, is in
favor of a comparatively small board. .

The terms'of office of ex 4Itlicio menjbers who are State Albers
terminate, of course, at the expiration of the terms for which they
were elected to the State office. Such terms are usually 2 or 4 years.
I!, 21 of the 3:1 States having appointive meMbers, the to ms tie from
-1 1 o 6 years, inclusive; in 2 States, 2 years: I State, "3 years; 2
States, 7 years:1 State, S years; 2 States, 12 years: and in 1 State
the term is indefinite. Appointments are so arranged that usually
the ntwhers retire in small groups, assuring 'continuity of policy.

Ibitifs o pol pow, rs of Slob 6(11.4 of ( d ueotion .The thities and
powers of St ate boards are given in considerable detail in -the tabular
statement, on pages 11 It 22. These vary from practieally nothing
to complete control of the entire educational system Of the State.
The getteral tendency, however, is toward making the State board;
the responsible authority and giving it. grt:ater.powerS. A noLable,
exception is the State of Massachetts, where fornrly the State.
hoard had large responsibilities and much power. This. was changed
by an act of the legislature, passed in 1919, which makes the State
hoard of education merely advisory to the State commissioner of
education.. This was offset, however, in the same year by Alabama,
Minnesota, and New Ilampshire, which created State. boards of edu-
cation with very lave powers over the general educational systems.

In .only a few Spates are the boards or State superintendents given
definite authority to require reports from ur to exercise' any super-. .

vi 'ion over schoolsmnder private Or corporate control. Strictly speak-
Mg thigo are nu private schools in the l:nited SW-tea., as all of them
depend upon the public or some part, of the public for-their staidents
and for their support, and their property is.exempt from taxation.
Slate authorities should he authot.ed, to ascertain whether students
attending such schools are receiving instruction to thdoextent at least
of that prescribed by the edinpulsory education jam's. Every edu-
cat iontd agency in tha.Statfis a part of the State's educational sys-
tern and should be limier the generaradministrative supervision of

. the State board of education to such exttnt as may he necessary to
insure instruction in essentials equal tothat given in the public
school, but no further. .

Stimmory of tendencies. In the development of a more
agency for administering the State's educational affairs the trend is
toward a State hoard of education as the administrative head of the

23644*-21-2,



10 :STATE DEPARTMENTS. OF EDUCATION.

' educational s3.--stem; a board Oh. vosed of men who have some knowl-
edge of the business which they are to allminister; a hoard appointiql
by the governor of the State with restrictions to guarantee fitness forthe :Service and to guard against arbitrary use or abuse Ili the ap-
pointing power; a board. composed .of from five to nine members!.
appointed for a term of from four to si\ years, and retiring iti.sniall
groups--this to guarrottee that degree of continuity in ser,:i and
freedom from political intederence that are -necessary for effective
service; a board made responsible for allthe educational interest, ,f
the State and clotlkd a ith full power to administer the bttsine
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. STATE DEPARTMENTS OF EDUCATION: 2$

STATE SUPERINTEN DENT OF- PUIILIC INSTRUCTION.

Data regar ing the title, term, manner- of selection,- salary. and
wrs

ii
poe .and ( uties of the State superintendent -of pulAie'instruction
or other chief State school- officer aril given in the tabular statement
on pages 26 tb 33.

Tt.--Eight. different titles are used by the several States in
designating the chief State school officer. The most common title
is that of "superintendent of public instruction,- which js new used
in 30 States: next in point of munber i, commissioner of education,"
wloich.is now used in 9 States, a gain of :i State, since 191r): the State::
tiling that t erin are Conneclicut. Delaware. Massachusetts. Minnesota,
New II:imps:16re. New Jer:-ey, New York: Rhode island, and Vermont.
In Alabama and South Carolina the.ehief Sta' school officer is desig-
nated superintendent of education; in Georgia and Mar land, super-
intendent of schools: in Maine and Missouri. superintendent of public
schools; in I muisiana and Mis,i,4ppi. sperintemlent of public edtica-
tion : in West Virginia. superintendent of free scitools. In a con-
sideralde number of State the title i- designated in the State consti-
tution and can not easily be changed. The trend, however. seems to
be in favor of " ot»missioer of educatign. which title caine into use
in connection with State officers in very recent sear and has already
been adopted in 9 fit ides. i

Tem of (ylio. -The terms of office of chief State school officers
vary widely in the different States, ranging from I year to an indefi-
nite term. In Delaware and Rhode Island., the term is only I year;

4 in 14 gtates. Arizona. Arkansas. ('olorado. Georgia. Idaho, Inditu4,
Kansa. Michigan. Nebraska. North Dakota, South Carolina, South
Dakota, Tennessee, and Texas, the term is 2 years: in Maine. 3 years;
in 24 Suites, Alabama; California, Florida., Illinois, lows, Kentucky,
Lon isiantMarsland . Mitsissippi, Missouri, Mont an a,- Nevada, New
Mexico, North Carana.

,i

Ohio, Oklahoma, Oregon, l'ennsylvania,
Utah, Virginia, Washington, West Virginia, Wisconsin, and Wyoming,
4 years; in Massachusetts and New Jersey. 5 year; in Minnesota, 6
years; and in Connecticut. New Hampshire. New York, and Vermont;
the term is indefinite. the officer serving At the pleasure of the State
board. -., *

Manner of 8election. --Three 'methods of selecting the chief State!
school officer are 'followed: Election by the. people, in 34 States;
appointment bylaw governor, in ()States; appointment by Stateloard
of .education, in 8 States. The changes in methods by the various
States since 1916 are aVfollows: Iowa, from appointment by goir-
ernor to election by the people; Delaware, Maryland, Minnesota,. and.
New Hampshire, from appointment .by governor to appointment.by
Stateillard ; and Massachusetts, where the State 'board has been

o
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made an advisory body, from appointment by State board to appoint-
ment by governor7 The following shows the present method of
selection in the various States: A'

He is elected by the people in Alabama, Aridria, Arkansas, Cali-
fornia, Colorado, Florida, Georgia, Idaho, Ill ois. Indiana, Iowa,
Kansas, Kentucky Louisiana, Michigan, Nfississippis Missouri,
Montana, Nebra*ka, Nevada, New Mexico, North Carolina, North
Dakota, Oklahoma, Oregon, South Carolina, South Dakota, .TexaA,
Utah, Virginia, Washington, West Virginia, Wisconsin ;Ind Wyoming.

He is appointed by the governor in Maine, Massachusetts, New
Jersey, Ohio, Pennsylvania, and Tennessee.

Ho is appointed by the State board of cation in Connecticut,
Delaware,. Maryland, Minnesota, New Hampshire, New York, Rhode
Island, and Vermont.

The following statement regarding the selectionlIf the chief State
school officer is reprintAd from the bulletin of this bureau. 191 5,'No. rk:

In nearly all of the States the office of State superintendent of public instruction
was created as a political office: in the maTCrity itlias remained a political office: it
is difficult to change it. There is a diversity of opinion among educational leaders
as to Inztw, in the interestfof greater efficiency. he ought to be appointed. but the major-
ity seem to favor his selection by a nonpartisan State board of education. Sonic of
the serious disadvantages of his election by popular vole are reasonably clear:

(a), This method of appointment limits the field from which irselects the man for
the position; he must be a citizen of the given State. In States where the superin-
tendent is appointed by the Slate board of educhtion, and in some States where he
is appointed by the governor, beauty be selected from the country at large. The city
board of education selects its superintendent of schools from the country at large.
Trustees of colleges and universities, even of State universities, select executive heads
of these institutions from the country at large. Boards of directors it control of large
business interests select their executive officers ir"rn the country at large. Such
freedom of selection is clearly in the interest of better service.

(6) Where the State superintendent is elecred by popular vote the salary is fixed
beforehand by law; the salary can not be adjusted to fij the man desired, but a man
must be found-to fit the salary. It is clearly in the interest of better service that city
school boards, trustees of colleges and universities, and boards of business directors
have authority to adjyst the salary of executive officers to the needs and effectiveness.
of the service.

(c) Where the State superintendent is selected by popular vote the term of office is
short, two to four years, and reappointment is uncertain. The superintendent can .

not count on winning reappointment by redderinggood service. Lack of continuity .
in the service, lack of basis for making and working out far-reaching plans, is a serious
handicap to the superintendent, however capable.

(d) Thiatnethod of appointment makes the office a political one and subjects it to
all the- fluctuationaof party and factional politics. Under these conditions the poi
Lion is not attractive; no one can .bole to it as a career.

These serious objections to the selection of the State superintendent by popular vote
hold true in part at least when the appointment is left to thezoverner. In a few States .

the governor is authorized to select the State superintendent from within or without
the State. In eight States, as previously mentioned, the State superintendent is
appointed by the State board and ie the executive (Hiker of the board, performingjach
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duties as directed by it. If the State board is to be made responsible for the Slate's
educational business, it would seem that it should haN'e the selection of its own execu-
tive officer; it should be free to select him from the countiy at large; it should have
power to determine his compensation, and should keep him at his poet as long as he
is effective.

Attention is called ti the situation in two States, Hallo and Wyo-
Ming, each of which. has !I commissioner of education appointed by
the State board in addition to a superintendent of pudic instruction
elected by,the people. In each of these Statcs'eertaiit funotions in
regard to educational policies and management. are assigned to the
commissioner of education. In Male the(( commissioner receives a
!-alary of $6:000 per annum, and in Wyomii1g he receives $3,000, the
ante amount that is paid the State superintendent.

Powers osul duties.In practically all the States having boards or
education, the chief State school officer is executive officer of the
hoard, whether appointed by the hoard or .selected otherwise. As

such executive officer he submits to the board recommendations
regarding the adrninistrtttion of the school systemand carries out the
policies of the board. In States not having boards he is the sole
e \vent ive officer of the State school system. The powers and duties
of the superintendent in each State are prriparized in the following
paged.

As.
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34 STATE DEPARTMENT:4 1' EITATION.

STAFFS OF STATE DEPARTMENTS OF EDUCATION.
Up to a comparatively recent date St atedepartments of ethicalwere small organizations devoting themselves. almost .entirely

routine, clerical, and statistical work: the staff consisting usually ofthe State superintendent and , a very Ilk clerks. t'onsiderable
enlargement of these departmentshas been made'in most of the Statesin recent years. This is due to changing conditions in educatiOn
whereby the duties of the State depittments have been ettlatgedgreatly. the need of field workers to assist local communities altd
school officers in solving educational problems. the enact men: of the
Federal vocational education law, compur:ory education. provisionfor physical education. Americanization. teachersplacement. pen--sions, etc. The growth of State departtnents in the south may he
attributed almost -entirely to toto factors: The addition of fieldworkers in rural and secondary educatioit through help furnished bythe 'General Education Board and the addition of directors andsupervisors of vocational education due to the enaettnent of I heSmith-Ilughes

The number of persons necessary 40 perform ellicientty wort:
a State department, depends largely upon the size of the state; tienature and size of the population-andl the diversity of itA educational
interests. Nor instance, the New York State Department of Educ:i-
tion, which has under its jurisdiction the State museum, the State
library, the State librtiry school, higher. educational institutions. andthe t are and upkeep of the large educational .buihling. naturalirequires a much larger staff than do the State department-.of otherSt ates.

This question of the size of a State .department w;,- discussed 11;.-
Mate Supt. c; P. ('arc, of Wi,:,eetetin. in February:1920. at the' meeting.of the Department of Superintendenee of the National .Edneat tettAssociation. He stated = that in a State the size of Wisconsin or..Indiana a State department can reach a high degree of efficiency
with a force. of 'about 40 persons, including stenographer.. and clerks,but not including museum directors, attendance oflicers, examinersfor teachers' licenses and the like. and hint of the 40pet'sonsubout.adozen should be stenographers and clerk.. Of the remainder there
should be "at lease one man to look after the general orrespondence,

1 one to look after appeal cases and questions if law. a statistician
with enough trlihing and experience to interpret educational sta-tistics, and a Mt assistant. This would leave approximately 25
persons who. would spend a large share of their time (at least throe-
fourths during the period schools are in session) in field work." The

School and Swirly, p 341.. -
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manlier of persons assigned to various duties would be about as
follows:

;apervis4as of etiurational teMs and measormttls .2
Sopervis.mui rural schools 4

Sopciel-i:,,o- .1 rural leacher troinin
gro,14.-:.-ork itc chi'. 4

Impervis.N high
Supervisor of nianual training
,Iiroorvisor ofIlconctsiic science

and

Sq),,cs.-isorof oltication of le:401',11.lih.i.,, ..........
v 11:1!!(.. :401 gradtsi ritrrl srirool

;-11,07- ntit4ie.
:-.upurviy-r of

,1

The above list comprises 26 po-ilion. and does not provide for all-
the functions exercised by some of the State department,. For in-
sinty, the conIptiral ively small department of south Carolina of 23
ptrons, including 7 persons who are merely lent to or cooperate with
the Xpartment. kits a supervisor of mill schools, a supervisor of
colored schools. a supervisor of adult schools and night schools,
sehyol (+immunity organizer. and t80 inkilitits of the board of ekap-
iners, none of which is included in the 4! positions specified by Supt.
Cary. Neither does Supt. Cray's list provide for the supervision of
tucatiunal education, which. in most of -the States, has been assigned
le the State department of oduelitiop.

It is evident therefore. that no haki and fast rule as to t he-personnel
of State departments can be laid down, but it ie a fact that very few
of -the departments, even in the larger States, have as many as
persons on their staffs. Most of the departments are seriously under-
manned, and it is difficult to see how the duties devolved upon them
ran be performed promptly and efficiently. As a role, the ellrical
staff is not sufficiently lartge to perform the routine and clerical work,
much of which, therefore. devolves upon the small supervisory staff.
It is wasteful and extravagant to require a S3,00(1 or 55,000 specialist
to do the work that can he done easily. and frequently bettell. by a
s .000 or $1,200 clerk.

On pages- 39 to 4s will be found a list of the positions in each of
the State departments of eilticatioa, together with tlic salary ttached
to each posit ion in so r as the data were reported by the
The information is practically complete. Jor all the States. Condi-
tions have improved considerably in molt of the States during the-
past five years,,-both in the number of entployeel and in thesalaries
paid. -The St ate department which has had- the most thorough re('
ganization- in that time is undoulitedly thN of Pennsylvania, whic

4
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has been completely reorganized and greatly enlarged with more ade-
quate salaries under the superintendency of Dr. Finegan. An exami-nation of the organization lists shows, however, that in. most of the
State departments the salaries are still lamentably low and very.inadequate. A

On pages 37 aittl 3S is a tabular statement showing the salaries
attaching to certain positions in the depart men ts having such positions.
Wherever there are sex-twat positions havitt the same title but dif-
ferent salaries the highest salary is giVen in that table.

With respect to the salary of the chief State sit)°, officer, it isfound that. the salaries range from $2,000 in Nebraska to 512,000 in
Pennsylvania. TWO Stales, New Jersey and New York, pay $10,000;
Connecticut pays 59.0110, Maryland $ \oat), and two titate,s, jainoisand Massachusetts, pay g7,500: States the 4,:liatcy of the Stat4
superintendent is less than $3,000. In all the States paying less than$4,000 the State superintendent is elected by vole of the people. Innine different State departments there are members of the :tall whoreceive salaries higher than those paid the State superintendents.'

With respect to the salaries of members of the apartment, StateSupt. Cary, in the address pleviously referred to, gave it its hisopinion
that $2,7,00 ought at the present time to Le a minimum for women and $3,000 a mini-mum for wen. I would not undertake to place a maximum, hat it should he sutli-
Ciently high to secure men of great enthusiasm and energy, with the best moderntraining and with splendid soialqualities. They should certainly he equal in everyessential respect to the men who serve as professors of education in out best uni-versities.'

In PennsYlvania and New York most-of the principal members ofthe staffs receive between $4,000 and 53,300 per annum.
*school and suctoy:Mar. 2o, mu, 342.
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STAFFS OF STATE DEPARTMENTS OF EOCCATf

strIC.3 III STArrs STATI 116:1.1 ItTNIE a. TrI iii E1.11.-(ATION AX1)

EACH .

21/4 I ALT VIIItNf 1.

Slat e ,tmerintenticat of ciliieto
.1--i,tant mm(1101(.11.1411. unit ttirecior of

teacher training
.......

bookkeeper, .

!siling clerk
Cert lficai an and tilatcrurn -et re'itry
Asst ant certirirmt ton :Ai I plicontoo!

SPeretnry
it.sadinn circle 'mere: Jry ..... . . .

super:i. i o.21

c110"4

Slat iT1 tan
2 super. i,ors of ri ira sula !I

Si wry I -or Ort'OriSt ruction.,
.1relliicciiiral draft' man
Specialiit in primary c.imatoci . .

t in elern,minryr.l.n..11i
Super% ).or of ivennitnrr torn

-tam i of scerm.lary
tutu

Director of viivitiil ini e Ilea' ion
. Director fit ii i011:11C4,1,1!it,1!.
Su tiers ior of anr ietiffurr .

Super. i-or It
Super.. i 411* of centi.nni%

F.ellipliary for ional in

Ii) stenographei .

39

Otatesnperititoudent of pit hlicimit ruction $:,,ODU
1/eptaty superintendent of public

4,000 tiou
2,490 .tssist3nt cuperintendent Iticliarpr of met-

. tenni/Winn . 3,000
Commissioner of cl.vinrnt a ry school,. 4,001

roi Commissioncr of.secorsdary 4,1100
Corntni,,-1-,:ivr of iipin,4r awl oentinna:

e,hra 1;1.1110

super...sr it 170 ,111.1. pit
t ion 3,644)

Su pen. i )on 3,600
I " Simon of teaeher-t raiiiiiig co. ire io
3.00/

.iit Super, ac of ph:.1., I cilwie I in .

--i tort; sti per. Of p!)vsica 1
2.3, t ion earl) 2,404

Secret coauniiMoti oil 1 ctent 3,001
2. 5, i :coo correlate (mum' i in oil erpolen.

1,621
. we 1u: -I of c.l));

3,.on tilt
!any. rrt tremont

Slat i,ilictnit
I touttl.iin 3er

Secret :0V to
ti-in . .

3,00)
:3,600

Tff/.c\

St.' c.itrperMtemie4t of a :))it inet ..
I 'evil su pflni cutlet!) r.i public MA

3 st etto;tratilier
3 members of 'tai nid
Directnr of vtictl lona I Mom) tic
State !..triry ism of It onte 'e.nnont
Stale:omen bor of agrivolbire
State sum-4%1.4r of t slat ind:tury..,.
2st enograptice, ex.),

. TotqJ

1.144

3110

.3,600

2,20)
:410

2,700
1,26)

ARlX \
Stet empe:intendent of politic instruction
Deputy superintendent of public insloie

lion
Aslistpt deputy superintepilent of politic

I n .1 ruction
High-school inspector t .
3 rural school agent,: I .

?clerks total:.
Slat e supervisor oh agriculture
Stale supervisor trades rand fradtottlest
St at 6 supervisor home economies r
Supomkor leseher-t raining vocal tonal sari-

cult ore
Oterk

21.00

2,,VO

1,41/)

1,3kT

3,rA)
1,0A0

4,000

4,000
3,000

2,500
1,330

Total 36 1 SO

fleocivesahrles from Craeral Educatiott

2,100
1,921
2,400
2,11Y)
t , 921
1, win
1.20o

N.-mom oimkkeeper I, 441,
A I iiiitince avow ....... 1,6.60

st coma rtfters end!. 1, ram
.-I.... 1,34

-it ettoap pilot 1, NO
110 1.261
1 /0 1,0,4_c

t1stettogriv!t. - elle.. 1,021
901,

3 clock, t,elt. 1,331
I her)' 1,261)
fc 7M1

Tot-41

t frt., to.

Cit lode merit:J.40PM of (.1:1)0 iii rui,021)
I )tit; y mai i..); erini olden' 0( 1,1 Mir it

bl 1110 2,106
Rurakellool cutter 1,or 1,100
Stattsticiatt 1,500
Asgliant 11')ra: 1.500
*tate teacher of 1,500
Secretary to suite teacher af ni-lt ind 1,000.
2 st enorrapher .. rat+ 1 , 2110

Clerk 1.1In4

Total' . 16,001

I lx!-.F.fTII I-r.
IL' oatmissiotier of elite-311m 0,00n
Chiot clerk ...
Super Ii-or of recmclury educat foe* 5,000
Supervisor of eletiteat try edoeat Ion. 5,0011

30 supervising, agents. 2,200-4,500
Director of trade and voeattuttal education.. 5,003
Director of semi to t s anti porelta;c1= ...... 3,003

,#1.113ucil to &Tartrateat by State :mit y.

11,100



40 STATE DEPARTMENTS

CONN ECTICI" T-Centintied.

Director of A mtricanizatioti $3, 000
Supervisor of eyening schools 3,000
I)irector of investigations and surveys 3, 2:',0
Supervisor of attendance and employment 3,000

'8 attendapee agetits each.. 1, ks00
Q school nurses 1, 500
Snpervichr ofexaminat ions awl certificates. 2,5(10
35 clerks S.00-11 7:)0

'total

14. LA W A RE.

Commissioner of education
Assist:nit commissioner of education

3 233,875

5,000
3, titiO

Director of vocational titivation 111)41

t caller t raiwr ;040
Supervisor of vurat ional agriculture 3, 500
Super% isor of vocational home economies 2, 300
Supervisor of trades and industries 4,500
Stenographer 1.500

Do... 1,200

Tot al

FLORIDA.
State superintendent of publie instruction .
2rural school inspect orq each
State agent for Negro rural schools
High-school inspect or.
thiefclerk
Stat ist ician
Certificate and Smith-Hughes clerk
2stenogtaphers
3 members State boasl e xamincrs .d
State director for vocational educat io
Supervisor of agricultural edueat ion
Supervisor cftrades'and industries..
Supervisor of home economics

ach
o....

n

IN; ,400

3, 600

2, 000
:3, 000

3, 000
2, 200
1, SOO

1, sOCt

1, 200

2,000
3,010
3,000
3,000
2, 000

Total

Etat ;1.1.

384 si

State superintefident cif 4,500
3 State supervisors for rural schools. . each .. 3,000
Rural school agent 4 3,500
8 -pectal supervisor for Negro A% or 1, I . . 500
State school auditor. 3, 000
State highechool inspector 4 3;500
Clerk 2, 000
Secretary

ro-4 a:Omni Education.

1, ,00

Supervisor p f agriculture 3, 500
Supervisor of trades and industries 3, t',00-
Supervisor of me economics 2, 400

.

41,

Grad total 40,300

IDAHO.
State eotruni..kioner of educat ion f;,000

'State superintendent of public instruction. 2, 400
Business agent and auditor 2, 700
Assistant to State superintendent .2,000
Chic (clerk 1, 500
Certification clerk. 1, 5fie
Bookkeeper. 1, 380
2stenographers...i 1, 320

OF EDUCATION.

I DA 110-COntinued..

Vocational Ethication.
State direetor of vocational education $3, 200State supervisor of home economics and

teacher training 2, 400State supervisor of agriculture and teacher
training 2, 410Assistant State supervi9.or of trades and

Industries and teacher training 2, 530
..tssistant state supervisor of trades 31141

industries ( mining) 2 000
Stenographer

grand t ot al

1,

31, 3()

State so per i te (Acta of pit!,lic instruction 4 7,:,00
Supervisor (.of hi..lt scliqols 4,8n0

Do 3, 360
3 assistant superintendents for duty as

Supervisor 11 iral and elementary
sehools 3,4a)

1)o 3,420
Ifeadof legal depart molt 3,420

Chief clerk 2,6111
Tilt! book clerk

2.14(X)Statistical clerk 2,400
-Do 2,304

Clerk 2,000
2 stenographers each.. 1,260.
3 st eliograplverS 1,200
Mosenger* 1,080

St.it( Ira mininy Board for County Cut ficati.q.

Secretary... 3,420
Stenographer 1, 200
Board of Trust( I s,for Illinois State Ti itch rr.c'' 11, n !ion

and Betirinicnt F )Ind.
Secretary c.no

clerks each .. 1,200
2 stenographers .do.... 1,200

Board fie vocational Fnucatirm.
Supervisor, of i t uflustria I education 4,000
Supervisor of agricultural education 3,100
Supervisor of home-economics education 3,000
Assistant supervisof of Industrie I edneat ion 2,400
Assistant supervisor of agricultural educa-

tion 2,400
Clerk.. 1, six-)
2 stenographers each . 1, at
Official adviser on the recognition of

schools of.musie% *Expenses.
Official I adviser on the recognition of

kilidergartens.. Expenses.
3 official advisers on the recognition of

colleges and universities Expenses.
3 deputy examiners for entrance into

dental and medical colleges Fees.

rand total f. 77,660

INDIANA.
State superintendent of public instruction.
Assistant superintendent of public insttue-

tin!) .

Deputy superintendent of public instrue-
t ion

High school inspector
Director of Vocational education

s An average tied for cliporvichuragent and clerks. Exclusive of expenses and fees.
4 Paid by General Education Baird.

*5,000

3,000

1, SOO

2,500
6,000



STAFFS OF STATE

INDIA NA-Cont inued.
supervisor of teacher training
I 'Ierk of manuseript department.
State director of uricoltore.
St ateti:rector of hole econort Jet:
Clerk

stetiorrapliers orb..
7 stenographers do...

'total . .

f \VA

statesaperiettendent of put.lisinstructien..
Depot; Stale superintendent oi peodi

instruction.
chief Clerk
'.t.ICIVtilt.* to `tatil stiperinteutlent
!.;spector of nicnal training hich schooP
i.spter cif eonsol te..I shools_ .

lust-K.00r of ;..rade4 it I! Ile ;h *;i:,luspector 01 rural scllools . 2,400
State threct or of vnat ional edt
supervisor trad'es and :

Asi:ztant supin tor
rvisor of lioine teonotilics .

clerk
-ecrelaF . , edoeat ;o1 ooard eCtril niers .

3 ,tenoaaplier
l' Tremor of the teacher,' pitc!ocot taireati

4 clerk'

DEPARTMENTS OF EDUNTION. 41

LOUISIANA.

S3,0(10 State perintendent of education /5:000
300 State high-school inspector 4

3.700 .1ssistant State high-school Inspector 3,600.
2,000 rtylinitan State teachers' e tarnining coin-
1, 400 ratittc't; and :tate institute conductor 4,000

itIn State' rural-school supervisor 44,000

1'249 .k.s.sistant State rural-school supervisor 3,000
41,900 3,000'

state director of pl' ysieol trainin.; 3,600
State agent, of varal schools for Negroes 4,500
.ssitant- State agent of run!1 sehoals for

: NegToes 3,600
State sup.enisor of venues teat.'!er.s (Negro) 1, 200
State Rosenwald building agent (Negro) 1, 500

ate. su per. isor of agricultitr.:1 schools 3, 690

state director of agricultural tenCter-train-
ing 3,600

supervislir of home ceonoinies 3,000
tant State stipon.vi,..or of home wa-

wa:lies .. '2 400

t 11114 clerk 3,000.
2,400

Do. 1,800
i cler'ss 1,200
l'orter WY )

4 IMMb

2,700
I, ili;
1,:o0
2,400
2,400

each..

Total

stay, perintendelit of public instruet ;on .

As-istaot :'tot. 7-ovrint.At1.1 oblic
-instroviien

I Lil clerk
stAtistical .elerrs.

aeno...9 dither.; v.le

secretary, State board of edoca
Steturapher to secretary, state bourd of

ednoat ion
2 high-sego),] supervisors each..
2 raral-seliool q1iperviory do....

17,,ratigne Rh/cry/4(in.

State dire etor cif oeition :t)at1uelilinn lone-

halt t1u,v
, ,s'.tate supefvisor of vor:oionai arrirultare, .

.tetiotlraptier
Grand tan]

kENTteK1'.
Staten rrintenftera of public Instnict ion
State supervisor of highsc;loolv
3 State rural-school super\ isors i tte
State supervisor and director of vonstional

education
State supervisor of home otonolnics educa-

tion. . . 2,700
Director of physialeduegion 4,000
Chief clerk 2, 5fX1

1 clerk._ 1,500
Do. . 1,200
Do .. 1,00

2 stenotrraphey L. each.. 1,5(10 I

3 stenogtaphers do.... . 1,200

30410
3,0110

2,700
2,2o0
r.o.ht
1, soo
I,2c0

?.,111k1

2,2<i0
1,(60
1,200
1,000
2, 401

Total I 7, 700

MAINE.

St ate qteriiiieitilent.of public schools 4,600
Deputy State superintendent of publiE.

schools, .

Agent forsecondary education, . ,

Agent for unorganized tCririt,01".v.

Agent, for rut*: I education
I

State director of
State supervisor
State supervisor
State supervisor

2 ") Secretary
2 000

2 clerks

27.350

MOO

31 .toN)

3,0004;

Rurtau 1rl p4r dont.
2 inspectors' , . each 1.(x10.1

Grand - ... 42;500
i lierellie salaries from if-nrral Edupplitm Board.

Neut;o1;a3ed;:cation
of agriFult!ral e.h:cation
of trades end industries
of hon-e economic.;

each
Clerk
2 clerks. . ,eseli..
Clerk
2 clerks.446

MARI' I.AND,6

3,250
2,730
2,700
3, 200
2,700
2,700
2,400
2,400
1,720000
1,
1,000

9,36

900

780

:it, 646

State superintendent of schools S,O00
Assistant superintendent of sthools ..... . C..000

Supervisor of high selitmls 4, 2'5U

Supervisor of higksehooh 4,000
SUpervisor of rural schools 4,250
Supervisor of vocational educat ion 5,000
SuerliSor of pli:sical education 5.000
Super% isor of colored schools .... 4,000
Supervisor of 1.01.11e :M)3001 music . . 3,000
Executive secretary' . ' 3,000
Chief clerk . 2,000
credelitisielerk 1,R00

nookkeeoer 1,200
2 steno *raj .cach.. 1,203

F teimernpher . 1.000

total..., ..-p........ ... . ... :):", , 900c- . .--.

state slepartment. reports that it Is ligking also .for a specialist its easurements at ShakX) or 1144000.

11$

.

x.

?'-



42 STATE DEPARTM E.NT$ OF EDUCATION.

NI.loAt 11 UeETTel.
Croatnisiioner of 6.114-,it ion 17,5uo
2deputy roam 1:.;i0oer.: of e.lucat ion .e.rel, 7,, Otx)
Builos age-1 ..... . 3,15)
Director of .t,IIt-rc.::iz.t iu t,5.)0
Assistant ut .%merierliz(tioi 2,5e)
Agent in charm of Ie.:cher-training
Ai:N:1 in charge of naeller-trainint! cones

lot 1C4,14,1 I.Ir. I -4 !sot .
. .

Aze:,r i O.;
inInc,Iria1

A
AgetI In ch:trre if te.4 her i: 4ii f .r

and evening loovellohl :Ix c.;!,1);
..ts-dro ant in lei(!!cr

e,:uin' 1 a: IA .

ill OW :!er
. I.

Agent I,, -!o.: , 44r., ricr I' ;rat
Supers-1 of la: 1 ..; .; -thou!-

hos af1 . ...
Awn: 4or hi;11
Age.41 tor

3 1:444
Area! 1,4r a:11 slat .
Agent in e'; :e of re.:i.d C n:, if I 'AI
Agra t !).1r:e 4414> :111 .-

fir ,11tc, . . 14,

evsminr;
As.,ociale in educatuz:
Dirctd or of Hai: ete.,,,n - ,
A char)-c of c-st -TI

Indusleall Subject, An.)
Arent in chirre of

lion
Editor and supers-hot of es:tension intruco

lion
4.401

Nem)f instnaclur, extrusion division I.Vso
Po.. z. -
Do

1. I1
4 normal instructrei, riten.; ion divi.inn.

each

Normal instructor. turns Ion division I. mil
2 normal instructor,. et ension di: Iirjr.

each 1.5in
Nortnal ins tniel or. cter.s ion di: oio;; .... 1,Mo

Do .. I. Ito

Bookkeeper.
Stenecrpber..

1,toin
I,

Po
1,",v1

Do
1.3.4)

Do .....
Do

1.20)-
2 sterographer; : . . .'.ieh l,f1O
5 s tel mgrapher do. . I,rtsu
6 stenographer: . .do.
4 stenocrapher.- . . do..
S stenographer;. .. .

2 Menograptiers . . ..dn... 1n
Stennerapher..... . 7-4)
2stenoaapherc ..e telt 7-,1
Chief clerk 2,10)
Clerk

no VWDo......... . . .

2 clerks ...........
Do
Do

t USETTS--Coat tuned
Clerk

1100

=h... MO
7 clerk do.... 7tO

elerk, do.. VA
11 clerk .

171.1l0

in; etolctu of r II)ii ins t:; 1.k.fi
Met!' :..:Iperinten41,7o 4.1
tin .

s dor.n,en., nn.- (... filCH o-
In-Mt-144n

(14.411-..4 1,4 , .
ii;rt.,.44.: of ph, .1 .ition
(ine( C it I.

.4 tn.% forth i Ils.:pert or '
or.. , t I cd., .441

day, .! I ,-.36:r11
(44.- .11.91 bn I

(let!: f ' . 7, ;;f I;
.4.111

'44:.1 4

III .

';.:,:r --
Sten 4:r.tpher.

- 2 :tenerz.r.std)ers
r.

I

d..1,rectoz re; %,,.....0a.,1 ed.
non I, sio

Super: is o of astrimk.irol cddeat ion -5.411
'..or of Infodr:.11e,Itirst1141

Super,' i-nr of home connomics einent ion
....... 7 . .1on

'.ttn'Ifnfnf

!IINNE-")T.l.
Comal,:d.ner f etl,::...on 0411

fzeputy commissioner of c location . 3,701
In-.sector of roralschools. 3:.»1
Assi4ton. inspector n( rnre I ., 5.101

Do 2.210
tn-meetor ofbizh schcol r.nd, director of

:or:slims I edlient ion 4,11M1ln c elsin en l r )'!r hnol,
f rpc, 01 t ruining aehnols 3,501
A..doont inspeetor of 111 ch owl Trotted

s;tt/e.1- 3, non
Supers !for of a:limit:is-hi education 3,11on
Siiper:.inoro!tradeand indlislrialrIttratirtn 5, ilnl
suiper, Inor of home-economies education 2, WI
insper tarn! hniklincsaml direet or of tepectal1, 401

.4) 1.14h i_,Plrector of II brartes
1.2, Supervisor of school Heir:vie) awl field
1,6m, organizer 2.21W'lo .. 1,010 Librarian 1,50nlo.. twin Reference lihrOfigt t.3

Port t kale only.

2, fO)



STAFFS OF STATE DEPARTiEENTS OF EDUCATION. 43

MINNESOTAContinued.

Direct or oremployment human and secre-
t try of the teacher,' retirement fund
awociat ion

Director of reeducation of injiiret person.
Inver t or of raelocat ion.
Placement officer
Accountant and statirticinn...
Certificate clerk

to conunissioner..
Score ay employment I.. , lot
:stenographers und . . cacti. 1,341
Sicnocrapher and c let .

4,:ely:raitheri-i and c rich 1.210)

Do ,.10 I, itso
-at nozraphersiltrI :cks. 1., (LW)

stra.j.:ra {Ace and ct,o . .

1.02I1

1::.
i ,t1.1

(alai . .

.511--1-sli II

:, 291

perini (Nolen: of Moan ion .

riot Stale so {Alia i.itlet:, of e.1,0.0, corol
state liachs:choo! .t,

State riit-.11-,cloml mil or ior 3.7+10

pervi,or of Ncitro 3,111)

ii SON'7. km, of ':egri)
oil

vocal' .1, :1 n7331: oril
,

%if );u1 nzricult
ehocat ion 2, 7+ I

atiperri..er of lime econainic. 7.
perrkor trade onil 1:1'1Wrin I c,1,1.

('ii toti .
2, 75i)

Iticret or of broil!, Moen: ion 4.100)

Precident of exatniffer, 1.0011

Jnorni,ers Stole board of examiner...earl,
:Iry State board of examiners 1. 2.141

fork lo ritraktimol agents ... .. 1, 5011

Clerk to vocational direct or I. sion
I lcit. to itiglescho twrvi:4), 1.SJO
2-clrik- each. 1,80

etch.. 1.24)

rot n.1

Sit-So 01.1:1.

slate ..uperInt cadent of public school,
Chief a wiatant
Traelter.f raining hoped t or
2 high-441ov! inspect or,
3 taral-ashoul inspector- sorb..
Statistician
Stortogroplier
2si mom pher.: each..
2 cletts each..

EduCatiOn.

2, SAP,

'2, atm
2.401'
2, 4t)41

1,72)
1,32)

Ext.:m.1v. officer (Stnte noperIntemdent itpoo
Director of vocatioral eduestinn ..... 4,00n
Supervisor oil rods and ioditairy 3,000
Supervisor of agriculture 3,000Sopervilor,of home econolnk= 2, $00
fitenograpber 1.320

Oland total. "44)
Paid by Aiearval liducotiJa

MoNTAN A.

State sttperint rodent of rntitie instruction. t,

Itcput y State sittweimendent of public ire
IiltUC'I ion 2,718)

I114110-schoolsoper% 2,5%5)
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STATE DEPARTMEN'TS OF EDUCATION.

1:TA II-continued.

Advisory architect to Statexeliool-buildings State slinerintendent 44 ins. srhonls

'WEST V I RI: 1!44.

commission per day.. Ss
Clerk ....... 1,3s1)

3clerks oar). 1,200

Total 133,40

VER MUST.

Commissioner of 1.IIICII inn. ti,00u
Executive clerk. 2,100
Supervisor of junior high schools. ... 3.5(0
Supervisor of elementary schools 2,01)
State high-school suppl y teacher... , 1,000
State helping teacher 1e4)
Secretary teacher' reisArnii1/1) 1orano I, 400
l'ertalealion clerk I,,(W)

Stenovrapher..., son
Clerk

Total 21.2,0

1111N1 t.
Statesoperinten,lent of p:Ihliri natal. lion ..ak)

skxTetarY of the late laws! of cIiir.o ion. 3, .60
Auditor 3, 7:0
Assistant :nohow.. . 2, .too

Supervisor for t curlier ironic. 3,230
Director 'or telehers'Itiremi. 1,410
Supervisor for high schools 3, An
Supervisor for hi2h schools. 3, 300

Supervisor for agricoltiiralschords .. 3. WO

I3upervlsor for trade and industrial school.; 3. Wu
Supervisor for physical eau rat ion 3,10n
Super% isor for homy - economics Irh001 2, I On

Super% iscr for cocal,chaos, N11110 3, .410

Supervisor for rural setiortib. Negro 3,:,00
t stenographers tind total.. In, :Ai)-

.4 dotal

AAIUN irTt

SuperInteleIrnt of poldic ruei Inn 3,mo
Assistant superintendent of public lost rile.

tIon 2, 7n0
Deputy supertrutodent of publie instruc-

t ion 3, MO

Iligh-schonl inspector 2,640
Cert I fication chief 2,100

v Assistant ih rural cducatcon 2,103
E versifier secretory 2,100
RIrretary of rural -lily con:imp:cow 1, 4110

Field a.4e4laiant 1, SA)

Legalsreretary 1,4011

Secretary of Stale hoard or e xaminera 1,3:40

?stenographers.. - each 1,350
Mailrlerk 1,320
2alenograPhers Ateh . 1,201
Director of vocational education 4, WO

Selpervisew of agrIcult oral editention . 2,000
Supervisor of hornceonoinice education 2, 7119

Snpervive of trade and industrial Olin-
lion 3,000

Total

3,001:j

chief elerk 2, to(
Supers Ism of high schools 3,004
Assistant supervisor of high schools (pact

elm.) 1,a01'

Super% bar of rural schools 3,601

!"111,Cn i of exaniiiiatiOlIS 2,041

Secretary 14 State Ivor.) of ',ducat ion 2,70
!Sot ist iralelerk 1,321

2 xteriovnapher r total 2,76
3 clerk, du 3,
Super v i.r of ot .fortvl st l000:4 2,41

rota 31,21

1Vf:4I f 0 \ ',AN.

stale ,aperiptetpleio idiblie list r Poi..
Assistant Sieve sutsrintrrdrnt .4 public

i use noel ion
serval asdst aril slate oiperi.oennt of

puhliei x. nail ion
Supert toor 14 I. iglu set...44

Ivo
Suprrt ,r of high schools and %pork,'

sop) ispr of iicr Ill

Super, isor of to...ma I r.loila
Supers lour of ,.I.lest11,11:111wm.lorement0..,

Ito

Super of .13y for the 'leaf and
blind

3

.

sula.rt-Iors ate:T.1,4st sell 4....epch.
2 super,- bor of Tura 1..111rxd....., 40. ,
2 -.open, ors of , it %rude:
S.Ipervi.r of evy era.les tool supervising

!earlier,
I psychologist and supervisor of

exceptional (.14,4.
Super our of school llrurirs
supnet i. a of drams. it seiroN
Diploma andcert Meal. clerk 1,

.1.ssi.jtant librarian . 1,

Stal istician
2 stemospher, each.. 1,

Do In..., 1,

1).. do.... 1,

Clerk

5.

3,..
4.2
4.

4,1
:1,:

1,2
3,
2.7

2,
2,
3,

Tot tl

W1'. 'MIN.:.

Slate mperlot real. nt.1 p,:blie :women inn,
nopnty State sopeefoippsin: of public

ruct ton
commissimp.r of education
Director of v(tcat Iona 1 extortion
Dirortot of agricultural relocation
Dirotor of home economies
Supervisor of ',Kenai rinser.
Stenographer

II)o

11n

44,210 tidal
Paid by tieneral Edueation Ilaard

Ir Hutu...heat fre4-of advisory architect ut $3 per 41,y.

0

3,

2,

3,
2,
1,
2,
1,
1,


