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INTRgDUCTION-.

fike Topay our State departments of education have “just growed up.” lew
o them can ook back to any definite birth as State departments of edueation.  Very
jew. if anv. except those that have Been recreated hy recent acts of legislatures or
emstitutional amendments have heen thoughtfully ereated and organized in full
eozeiousneaz of the functions they should perform. Froni emall and inadequate
pecinprings they” have grown by aceretion rather than by development from any
ceprral idea of funetions to he p«“riun}unl. aa the small independent sehools of separate
tond individual communitics have femalesced to forni county and State systems.
Pr.bably 2 majority of them had their origin in a State school officer under the title
of superintendent of public instrnetion, superintendent of achoola, ar cther similar
lithe, who took over wirk mostly of a cleneal nature previeusly’ perforined by the
Statee auditr or treasurer and inan ex ofticig board of education made wp of political -
officers eleetod or appuinted for ether and very different functions, - The time gnd
(netzies of these officors were ghsorbed by the duties pemperly bidbinging to the offices
w which they were apphinted or clected. Theyv very naturally considered those
duties more important than the incidental or aceidental duties pertaining to the office
which they held auly beeause they had been seleeted to fill other offices eonsidered of
ativient fmportance to have an existence of their own and to he filled by persona
aipposed o be able to periorm intelligently and seveptably the duties helonging
1o tho11ee .

Srate school offieers, taking over the duties, chivfly clerieal, which had been’ per-
faraed by auditors or treasurera and other State afficers in imgments uf thejr time
and peobdhly without additional pay, were paid little.  Ia anost of the States the
mistake was made of supposing that this office could he made a political office subject -
direetly or indirectly to Yhe vicissitidesof partisan government. az if, forsnoth, the
political partios us such ever advocated differant edueational policies and a3if the peo-
ple would tolerate rar‘tisan influence in their echools.  Aua politeal (vtﬁm-q;x‘li\‘n
erappointive. it did nnt formefly. and in sime States does not now, rank with other
phitieal offices in pav. in prestige, or as a stepping-fone to political preferment
considored of a higher grade and more desirable,  Nominating conventions have all
tor oiten foft this office to the last and then chosen a candidate for it to placate some
partizan or sectarian faction ¢r to give recognition to some neglected section of the
State. Goverhors, it appointing chicf school officers. have frequently been guided
by similar motives, or, worse still, have made this appointment through personst
{svoritism or in recugnition of partizan obligation.

in the meantime cducation has come to be the chief husiness of the Statea. For
its support the State and local units of county, township, diatrict. and municipality
gpend more.money annnally than for any,gther one thing of-publie concern. The
public-gehool system, including clefentary.gchools. High schools. colleges, universi-
tivs. normal schoola. and other professional and technical achonle, and agencies for
extension education; has come to he our greatest coopordti\‘n. cntor]n’is , requiring
for its management and contral professional’and administrative ability f the very
higitest character. This all thnugnl(ul r-rsons.inl'orm('d oft the subject are hegin-
ninf to realizo, but, as ia plainlyshewn by statistical tables in thia study of the or-
anization of State departments of education, the practices of the day of small things
in cdiration still exist in many States to an extent dangerous if not fatal to the best
intercals of educatikn.  Chiof school offieers it most of the Ktates are atill paid salaries
pitifully small as compared with what, are. or should he, recognized as the dutice of
their aflice. They are elected on partisan political tickets, or without full regard to,
their professional” o administrative ability are appointed by governordso elected.
Must Stade boagls of educgtion ure wholly or partly made up of persons clected or
3 appointed for the performante of sther and quite different dutiesin offices supposed to - -

be worthy of heing filled by, persns elected or appointed directly to them. Other
boards aro intlefinitely constituted | The office of'tLo State superintendent in almost -
altof thie Stateaiaso poorly ataficdthat itis wholly unable to perform effectively most
.of fta proper functions and to give to the school system of the State the administra- -
tive and professional sepvice it aliould have. . - 7 ,
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4 INTRODUCTION, |

Within the last decade much improvement in these conditions haa been made in
some States, and ina very few States conditions are approaching the ideal. There
ia, I believe, no other task of-statesmanship so important and so aearly common to
all the States as this of reconstructing or semaking the State department of education

" 8o that tt may. wholly separate from and independent ol partisan palitica. be adequate
to the full performance of its legitimate functions and free to adjnst and read just 1self
to the constantly changing requirements of education as mav be necessary o meet
the ever developing and enlarging needs and demands of the expanding, rich, and
throbbing life of rociety, State. and Nation.  The sooner this is done the bhetter it
will be for education aind for all that is dependent upon it.

As a basig for the reconsfruction of the State departments of sducfition, | submit
the jallowing suggestions, the soundness of which. [ feel sure, w il be proven by a care-
fu] reading of this bulletin and Ly any further comprehensive stidy of the subject.

1. Edueational administration 'has'in principle, and ~honld lave in practice, no
dircet relation to partisan politics as we know partisan polities in this coundgy. The
public school system of any State is its greatest cooperative enterprise, supported hy
all the people in proportion to their ability, regardless of the amount of thetr wealih,
and regardless of any political or religious affiliations. in order that all the childien
of all the people may, revardless of their poverty and all other conditions, have as
nearly as posstble equal and 1ull opportunity for the edacation that will best develop
their individnality, and prepare them for life, for making a livine, and for the duties
and responsibilities of deworratic citizenship,  From the standpoint of statesmaiship
and the public weliare, all the people age interested alike'in the schools. Our political
parties do not ditfer in regard to cducational principles or practices any more thag they
do in regard to the Ten Commandments or the moral code; and to attempt to make
education a matter of partisan polities is good neither for edvcation nor for polities,
Education is the Targest and most impfortant part f what has well Teen called our
" purposive yovernment,”’ through which adl the people are sceved and united, rashicr
than controlled woder policies on which the people are divided into partios. Up.
nenal ability and devotion are requived jor the wise and effeetive administration of
the system of education involving the expenditnre of many millions of -dollurs
aunually (the average for the States is now not les than twenty five million dollars:;
the -direction and proiessional asdstance of many thousands of sebool oflicers gud
teachers ian avertge of from fifteen to twenty thousand to-the Stater; and the promo.
tion of fundamental policies afiecting directly the lives and destinics of hundreds of
thousan®® of children and youth i average of approximately five hundred thonsand
to the Stater, and directly or indireetly determining the welfure of all the people and
the destinies of State and Nation.

2. The nature of ita work and the relations of the State department of education
are such as to make necessary mneh wise counsel, as well as detinite adminisjratise
action.  Well-considered policies are frequently more important than quick action,

Constant and canxervative development t2 much better than a suecession- of special ‘

+rives” dor patticular purposes, however effective They niay be temporaril ¢, and
more fruitfnl in educationakbresnlts than a diseonnected sueeession of persanal a(?mini.«
rtationy, however brilliant., - :
For the etfective application of these principles, State departments of education
ehould be urganizedgymewhat as follows: a .
1. A State board@; education, nonjartizan, nenprofessional, made.up of men and
women of affairs sclected from the State at farge hecanse of their titness for this positien
rather than for their fitness for some other.  They shonkd be men and women of recog-
nized ability, aterling character, hreadth of min(i, and nobility of purpose, catholie in
thought and fecling, devoted to the public weliare, convined of the importance of

. _education, and willing and able 10 give time and energy 1o the duties of their office.
The members of the board should represent. fuirly all séctions of the State, rural and
Arban, and -the nuin prefesdons, occupations, wd interesta of the people.  They
should be menand women in close tourh with the frear interests of society and State,
capable of representing the people worthily in planning for the resulta which they
should expect from their sehoois and other agencies of edneation, and in fornwlating

fundamental policies for the support, control; and development of the State system of
educatiol _an(l all its more important parts, . .

The State board of education should consist of séven or nine members, sérving for

1seven or nine yoars, the term of one member expiring each year, s as'to give to the

] continmity and constant newiiesd. No peron having retved more than half
-; of the full term should be'eligible 1o reappointment or reelection, No person should

‘hold membership in the board except through definite appointment or election.
. There should be no ox officio members, 5 ) . .
: . CHE -
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.
H necessary for cou\'onience‘ﬁf a:?intmont or clection the term of office should be
inade such as to make the term of twd meinbers to expire every second year. Members
of the board should be clected hy the people from the State at large, or they should
he appointed by the governor anid confirmed by the senate, as may secro best in any
State; but, however choven, no person belonging to any political party should be
eligible for appeintment or clection when more than half of the members of the board
are of that party.  Mcmibers of the board should not be removable from oftice except for
negligence of duty, malfeasance in oftice, or erime against the Xtate, and then on by
“impeachntent, or, if elected by the people at large, by impeachment or recall by a
majority vote.  This is necessary to prevent the removal of members or packing of the
Loard 1or sinister purpeses and (o give the feeling of responsibility and freedom neces-
*pary for good service. . Members of the board should not be paid a salary, but should be
paid a very liberal per diem and all necessary expenses {:r a reasonable number of
daysin tho year for attending meeting3'of the )oarb and for necessary service on com-
mittees,  Nnuall salaried would atiract men and women of small ability.  Large salarics
wiakd tempt members ta try to carn their salaries by meddling with executive details
H»rnpvrl.\' helonging to the paid employees of the board. -Not to pay rgasonable per
diem and all necessary expensies wnul({‘(lolor many nmen and woamen eminently quali-
tied for such service frow accepting membership on the baard. )

Ordinarily the beard should not need to have more than four or five regular nectings
of tve or #ix dayy cach, in the year, and there shoubd be need for very few speciai
meetings. .

The E:ato board of education should have general contral of ail the edgational inter-
extepi the State as embodied inthe public elementary and secondary schbols fornermal .
children, in schools for special elisses of children, as the deat, the blind, the crippled,
subnormal and incorrigible chilitren, and in schools for special kinds and phases of
edieation.  There sheuld not be separate hoards for the control of vocational and
teehnjeal education, nor'should there be any other division of control that tends to
bredk the gystem of education into disconnected fragments.  The State board of educa-
tion should ‘also have general®entrol of the schaoly for the professional pre jon of
t. achers, normal schools, and teachers’ colleges.  Whether this board should also have
it general control of the State schoolg of higher education, other than those whose chicf
function is to prepare teachers, isa matter which must be left for cach separate State to
decide.  There inag yet no experience suflicient to enable one to judge intelligently in
remird to this. The same is true in regard to the policy of having seyarate boards for
vach of the tws, three, ur four such schibols in a State. 1t is quite clear, however, that
any separate board or hoards for such schools should be required by law to make to the
State board®of education’ such reports as it may request and should cooperate with the
State huard of education in such way as to harmonize and unify the work of the schools
of higher cducation with the work of the other schools of the system. “This is of the
ureatest importance, gince for the best results all the schools of the State of whatever
hnd and grade must fubction as ene organism, the life blood flowing through it all.

The bostrd shotld understand its functiona to he wholly legistative—-the defining of
rosults to be obtained and the formation of policies in harmety with the constitution
and laws of the State: and, when desirable, te propose new laws or modifications of
luws already in existence. 1t should never concern itseli with executive details,’
and its members shonld remember that, like other legislative hodics, when not in
fottmal session, the bualgnl has i power to inuction s such, and its members no powers
or responsibilities unless detinitely nuthorized by the hoard as dwholo to carry out
rome particular function committed to them.  Legislators are only private citizens,
pussexad of 10 official functions when the legislative bodies to whick they belong
are not in formal session.  In this sense the State board of education (and all other
boards of education) are legistative bodies.  For the executive duties of the depart-
ment, the beard of cdueation should elect a chiel executive, a dommissioner of edu-
cation, aned npon his recommendation aud under proper regulations-all hie gasociatee
and amistants. Only titness for the work to he done ‘sholild he consideted in the -
selection of uny of these,  The Loard should elect its own chuirman from year.to-year.
The comminsioner of edueation shonld be its secretary. g
2. A State commisdioner, of education elected by the State board of education
from the conutry at large and only because of profersional preparation and adminis-

“trative ability. - Many able and officient chief shool oflicers have come into office
by popular election or by. gubernaorial appointment. Both methods have some”
advantages, but neither can be considerd as sire and reliablo as appointment by a -

* nonpartisal board.  No other method of sclection is rational if this officer is to be
vespongible to the board. * The term of oftice ghoukl have no reference to the chaxige -
of oflicers connected with the partisan government of the State. It should be indeli->
ruiite or for a petiod of years long enough to make possible the consistent development

. of administrative. policies. L o & o

. . R
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The commissioner of education should be the executive officer of the State board
of education, and, under its general control, should have charge of the cutire pubfic-
tchool system of the State and should be given such freedom of action as is necesaay
for executive efficiency. - Under any right conception of the duties and \respousi-
bilities of the office of State commissioner of educatian, it must be regarded as the
wost important educytionap office in the #tate, requiring knowledge und abifity of
the highest.order.  Tfs reyuirements and compensations should he in keeping with
this conteption. It is only reasonable that the salary of the conthissioner of adue-
tion should be as larg> as or larger thansthat of anybiher ofticer of edueation iu the
State, city or county superintendent of school, or the president of any normal schonl

« college or university. ¢ \

~ 3. A competent stafi of expert deputies, assistants, and clerks, appointed b \10

State board of education upon the recommendation of the commissioner of edneation.
“The size and organization of this staff will. of course, vary from Stata to State . Thely
should, however, in all Stytes he separate and well organized divisions for all the
more important {)hnsee of the educational work of the State, and for eych adminis.
trative tasks as the collection and preparation of statistics and the promotion of eon-
cral educational interests. The organization of the department of education of ‘the
. Stgte of Alabama, which followss closelv recommendations made by the United States
Bureau of Education, illustrates fuirly well what is needed for States of average size.
In Pennsylvania, New York, and Masachusetts the departments of edueation ap
proach the ideal for the lareer Statoes e
More important than the size of the stafl is the character »f itz personnel. Tie,
heads of the several divisione of this stait and their, principal assistants ghould he
Juen and women of the hirhest and best abilityv. Toa very large exteirt the eflicicne,
of the department and the character of all the educationa! work of the State wil!
depend upon the character of these men and womén. As the commissioner of educa
tion, they should be chosen from the country at large and onlv for their Gitneas fon
the work to be done. Salaries and conditions af service should be such 2s to euahle
the board of education to obtain and hold in these positions the gerviess of the mos
competent men and women. [alse economy here can not fail th have its ovil effec
throughout the entire school system, and the cfiect may be digastrous  Fven forthe
sake of economy in the department itself, it is important that respond@le heads of
divisions should be chosen to direct effectivel v the activitios of the clerical assistants
The principles generally recognized in business, which demand eflicienes iu respon
gsible positions at any reasonable cost, rather than the practice too often fonnd in
government offices which sacrifices eflicieney to cheapness, should be ohserved
he value of the return from the ependiture of miilions of dollars of public funda
for education, of the other millions which parents and guardians oxpon-* privatel;
that the children may sttend school, and of all the time and cnergy of children,
teachers, and locgl school oflicers, depends to a large degree upon the character and
cfficiency of the department of education.  Cheap policies and bad business principles
-should not be tolerated here. ’ i
* Responsible officers in the State department of odnéi ion are, or should be, the
guides and leaders of the people in all matters pertaining to edusation, upon which,
in a democracy like ours, all-else waits. It is neither goed nor safe that the leaders
he weak or blind. Where there is no vision, the people perish.  Where there is
weglincm in place of strength, there can only be stagnation and death where there
shouild be progresg and life. . ;

P. P Cravios,
z ('omm_ssunm
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.STATE BOARDS OF EDUCATION.

The movement towardy the (stalhllshmvn( of the State board of
cdudation as the administeative head of the educational system
contiues Lo ;:inn around. At’the present time there arc 42 Statm
h: n"fr such boards with functions relating to the common schools.
Of the other 6 States. lowa. Nebraska, Ohio, and South Dakota
have hoards known as®State hoards of education with functions
vestrieted, in [owa to the charge of State institutions of higher
education, including the State normal college: in Nebraska to the
administration of State normal schools; nml in Ohio afid South
# Daxota to the administration of the voeational cducation laws.

Only IHinois and Maine have np hoard known as the State board of
education, but both have Staje boards for vocational education, the
establishment or desighation of such boards being necessary to en-
able the States to participate in the funds appropri iated by Congress
__Tor the promotion of vocational education. _

i Com position of State hoards of education. “The cg.mpmition'nf the
|mul(|\ having functions relative to the general school systemin the
several States is shown in the accompanying table (see’ pxlO\ The
tablg shows the number of ex officio members in each board, tl
officers designated as ex oflicio members, number of appointive or
clective members. by whom appointed ot clected, longth of term, ete.

Of the 12 Staie boards of cdueation, 8 are mmposod entirely of
ex officio members who are officers of the State with offices at the

_State capitol. These are Colorado. Florida, Kentucky, Mississippi,
L Missouri, North €arolina, Oregon, and Texas.  In one other State,
Nevada, the board is composed entirely of ex officjo. members, the
president of the State university homw a member, in additiop to
the governor and State suporh\lvnd'cnt of public instruction. , Boards
crcntod in recent veurs consist entirely or alpost entirelyof members
! appumtod by the govepuer: Seveh hoar(k have o ex officio meni-
bers wha(,som er. The gov emfor is atl ex Aﬂwm member of the h(mrd_
Hak %taum other State politjeal officers, aside from the State superd
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intendent of pablic instrustion or other ¢hief State school officer, in
= 13 States; the State superintendent in 30 States: the president of the

State university in 6 States; tho president of tho State agricultural
-and mechanical college in 4 States; presidents of State normal schools
in 4 States; and other educational officers in 1 State,

Appointment of the State boord of education.- Of the 33 States
having appointed ot elected members on the State board, 27 leave
the appointment to the governor, subject in some cases {o approval

- by the State senate; in 2 Stutes, New York and Rhode Island, the
members are selected by the State legislature 1 State (Michigan)
elects by popular vote; in 1 State (Wyoming) the State superin-
tendent appoints members, subjoct to approval by the governor;
in 1 State (Virginin) 3 members are elected by the-State senate and
2 by the State hoard: and i 1 State (Wisconsing thy ZOVErnor ap-
points 3 members, and the university board of regents, normal school
regents, and vocational edueation board euch seleets 1 membor,

With respeet to qualilieations of members, 1 States, Arizonn,
Kagysas, Virginiz, and Washington, require that all the appointive
members shall be persons engaged in edueational woik, and 7 otherk,
Georgia, !udinnu, Massuchusetts, New  Mexico, Oklahoma, Penu-.
svlvania, and West Virgina, réquire that a cortain specified number
of the appointed members shall be.cngaged in- educational work.

- Cahfornia, Idabo, sead New York fequire ft none of the appointed

- members shydl be ngaged in edueational work, while Indiana requires 1
that. 2 of the)members shall ‘not he engaged in such work, * '

The tendehiey in the selection of boardemembers seems to be to-
ward appointment bt the governoy.  This method, under proper
restrictions, hay a threefold nerit: . . . :

Aa) Tt recognizes the executive )xea{ui the State ax responsible to lhe.ponfblc.i«-(
the efliciency of every department of #e publie service, . 1t tends to make the hoard
_responsible to, the priblic. g : o
e (h) 1t centers responsibility where it can he definitely lpeated, -« When the greneral
assembly clects, it is difficult t locate rexponsibility, . ’ :

t¢) Requiring that appointment< be made from- an cligible Bist, vr in some other
way throwing proper definite limitations around the appointing power, provides
against abuse 2nd protects the board frimm undne political interference, It ix doubt.

ful .if it i ever advixable to nike the governor a mémber of the hoard,! ,

Nize of board: and-tcrm of officc. -'The size of boards varies from 3

. to 13 members. Of. tha 9 hoards composed entirely of ex officio .
~-members, 6 have 3 memberg cach, 1 las 4 members, 1 has 5 mem-
bers, and 1 has 7 members: , Of the 7 boards having no ox officio

" members, 3 havo 5 megbérs each, 2:have 7 members cach,-1 has 8
members, and 1 has 12 members.  Of the 98-boards having_ both -

~ex officié and appointive or eloctive members, 7 have 7 menbers, 5

! Edueation Bulletin, 1913, No.s. . e 0 o
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ave S members, 4 have 6 nwml')mx,' 3 have 9 members, 2 have 10
members, 2 have 11 members, and one has 4, one 5, and one 13
members.  Taken alt together, 10 of the boards are composed: of 7
members cach, andin 28 of the 42 boards the nuwber of members
ranges from 3 to 9, both inclusive,  The tendeney, therefore, is in
favor of a comparatively small board. .

The terms "of office of ex officio mergbers who are Statcé officers
teeminate, of course, at the expirafion of the termefor which they
were elgeted to the State office. Sueh terms ure usually 2 or 4 years.
1n 21 of the 3323 States having appointive members, the tegms ago from
4 to 6 vears, inclusive; in 2 States, 2 vears: | Slnto&'.‘% years; 2
Sates, 7 vears:® State, S vears: 2 States, 12 vears: and in 1 State .
tie term is_indefinite.  Appointments are so arranged that usually
the mebers retive in small gronps, assuring continuity of poliey.

Dutis and - powers of State boards of vducation.—"Vhe duties and
powers of State boards are given in considerable detail inthe tabular
atement on pages 11 ® 220 These vary from practically nothing
to complete control of the entire educational system of the State.
The general tendeney, however, ix toward making the State board,
the respansible authority and giving i ;zn‘-ul(-r'pm\'vrﬁ. A noSl)le_.
exeeption is the State of Massachueetts, where formerly the State.
hoard had large vesponsibilities and much power. This was changed
b an act of the legislature, passed in 1919, which makes the State
hoard of education merely advisory to the State commissioner of
wdnention.  This was offset, however, in the same year by Alabama,
Minnesota, and New Hampshire, which ereated State hdards of edu-
atiom with very lagge powers over the general educational systems.

In only a few States are the boards or State superintendents given
definite authority to require reports from or to exercise’ any super- -
vision over schoolsamder private or corporate control. Strictly speak- -
iy there are ng private schools in the United States, as all of them
depend upon the public or some part of the public for-their students -
and for their support, and their property is-exempt from taxation.
Siate duthorities should be authorged to nscertain whether students
attending sueh schools are receiving instruction to the extent at least

of that preseribed by the compulsory education laws. Every edu-
cationd] ageney in the Statgis & part of tho State’s educational sys-
tem and should be under the gencral ‘administrativo supervision of
" the State board of cducation to such extent as may he necessary to
insure instruction in cssentials equal’ to that given in the public
school, but no further. ) :

Summary of tendencies.—In the development of a-more effective
agencey for administering tho State’s oducational affairs tho trend is
toward a Stato hoard of education as the administrative head of the;

.236.44_0“'21“—,.—2.4 PR . ao0 © X o9 ) o8 agh o o =° ;
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STATE DEPARTMENTS OF EDUCATION; - 23

STATE SUPERINTEI\DENT OF PUBLIC INSTRUCTION.

Data rogur(hntr the title, term, manner. of selectlon. salaryy .md
powors and (lutu-s of the State super intendent .of pu})u/vmtmvtl(m
or other chief State school officor ar® given in th(\ tnhuhr statement
on pages 26 th 33,

Titl . ——];wht different titles are used by the rx(\vor‘nl States in
designating the chief State schoo! officer. The most commen title
is that of - “superintendent of public instruction,” which js npw usod
in 30 States: next in point of nymbers is ~ commissioner of education,’
whaeh 4s now used in 9 States, a gain of JStatessinee 1915; the States

Susing that term age Conneclicut. Delaware, Mas<achusetis, Minnesota, |

New Hampshire, New Jersey, New York, Rhode <land, and Vermont,
In Adabama and South Carolina the chief Stars ~chool officer i desig-
nated superintendent of edieation; in Georgia and Maryland, super-
intendent of school=: in Maire and Missouri. ~U|wnnmul(-m of public
schoolsiin Louisiana and Mississippi. swperintendent of publie eduea-
tion: in Wes Virginia. superintendent of free ~chiools. In g con.
siderable nuinber of States the title i< designated in the State consti-
tution and can not casily he changed. - The trend, however, seems Lo
be in favor of © commisioner of edue .m%n “which tidde caine into use
in connection with Staté officers in very'recent years and has <xlren(lv
been adopted in O Gfates, '
« Terii of ofiice. - The terms of oflice of chicl State =chool officers
vary widely in the different Statessvanging from 1 vear to an indefi-
nite term.  In Delaware and Rhode l\luml the term i only 1 year;
in 14 States. Arizona. Arkansas. Colorado. (wmgm [daho, Indinng,
Kansad, Michigan. Nebraska, North l)nkntn. South Carolina, South
Dakota. Tennessee: and Texas, the term is 2 > years: in Maine, 3 years;
in 24 States, Alabama, California. Florida.: Illm(»h lowa, Kentucky,

g Louisin®. Maryland. Missis~ippi, Missouri, Montana, Nevada, New

Moxico. North Carolina, Ohio, Oklahoma, Oregon, Pennsylvania,

Utah, \1rgmm Washington, West Nirginia, Wwonqm and Wyoming,
4 yeurs;in Massachucetts and New Jersev. 5 vears; in Minnesofa, 6 i
years;and in Connecticut. New }Iampslmv N(-w York, and Vermont,
the torm is indefinite, the officer serving at the pleasure of tho State

" board. -~

Manner of selection, —Three mothods” of selecting the (‘hl(‘f Staf.ol
school officer are ‘followed: Election by the. people, in 31 Statos;
appointment by the governor, in 6. Siates; appointment by State board
of cducatlou, in § Stu((«. The changas in methods by the various
States since 1915 are as follows: Towa, from appointment by gov-.
ernor to election by tha people: Delaware, Maryland, Minnsota, and
New Hampshire, from appointment by governor to appointment bv
St.nto *urd and Massachuwtt’, nhm- the Stuto ‘bosud ha..s l»eon
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made an advisory bml) from appointment by State board to appoint-
ment by governor” Tho. following shows tho prosent method of
“selection in the varivus States: «
He is clected by the people in Alabama, Arighna, Arkansas, Cali-
fornia, Colorado, Florida, Georgin, Idaho, IllMois, Indiana, Iowa,
Kansas, Kentucky Louisiana. Michigan, Mississippd Missouri,
Montana, Nebraska, Nevada, New Mexico, North Carolina, North
Dakota, Oklahoma, Oregon, South Carolina, South Dakota, Texas,
Utah, \1rgmm.\vVnahlnrrton West Virginia, Wisconsin. and Wyoming.
Ho is appointed by the governar in Maine, Massachusetts, Ncw
Icrecy, Ohio, Pennsylvania, nnd Tehnessee, - .
Ho is appointed by the State board of o(ﬂrutmn in Connecticut,
Delaware, Maryland, ’\hnnosotu New Hampshte, New Yorl\ Rhodo
Island, and Vermont. - . ]
The following stuteinent regarding4he selection®f the clnof Smto
school officer is roprth from the bulletin of this huroau 1915, No. 5

In neaily all of the States the oflice of State superintendent of pul»lm instruction -
wag created as d political office: in the maldrity itshas remained a political oflice; it
is difficult to change it. There is o diversity of opinion among educational leaders
as to hqw, in the interest'oi greater efficlency., hc'nught to be appointed. but the major-
ity seem to favor his selection by a nonpartisan State hoard of cducation.  Some of
the serious disadvantages of his election by popular vote are rcasonabl) clear’ .
(a), TRis method of appointment limits the field from which itselects the man for
the position; he must be a citizen of the given Siate. In States where the superin-
tendent is appointed by the State board of educhtion, and in some States whero he
isappointed by the governor, he’ny he gelected irom the country at large. The city
board of education selects its siiperintendent of schools from the country at large.
Trustees of colleges and universities, even of State universities, select oxecutive heads
of these institutions from the coumr} at large.  Boards of directors ih control of large .
business interests select their executive officers irom the cvuntry at large Such
freedom of selection is clearly in the inter@et of better service. :
" (b) Whore the State superintendent is elecled by pupular vote the salary is fixed
 beforchand by law; the salary can not be adjusted to fif the man desired, but a man
must be found to fit the salary. dtis clearly in the interest of better service that city

“school boaids, trustees of colleges and universities, and boards of business difectors
have authority to adjpet the salary of e‘e»uu\ (] nﬂicers to the nceds and effectivences.
of the service.

(¢) Where the Mate superintendent is selected by popular vote the term of oftice is
short, two to four yeam, end reappointment is uncertain. The superintendent can.
uot count on winning reappomtm'ent by rendenng -good service. Lack of contmuxty
in the service, lack of basis for making and working out far- -reaching plans, i a serious

-handicap to the superintendent, however capable. . \¢
.

" {d) Thia.method of appointment - makes the office a polmcal one and subjects it to °
;all the ﬂuctuauons of party and.factional politice. Under theac mndmons tbe poail .
_tion i8 not attractiv e; noone.-can ook to it asa career. :
-‘These serious objections to the selection of the State auperimendent by popular vote ..
hold truein part at least when thesppointment is lef€ to thagovernor. Inafew States . .,
“the governor is authorized to sele¢t the State superintendent from within or without
tHe State. In eight States, as prenously mentioned, the State superintendent is-
sppomted by the ﬁtato board nnd i the executive dfficer of the bogrd, performing ‘uch o
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duties as directed by it. 1f the State board is to be made responsible for the State’s
educational businew, it would seem that it should have the selection of ita own execu-
tive ofticer; it should be free to select him from tite country at large; it should have
power to determine hig compemmmn “and should keep hun at his post as long as he
is effective. .

Attention is called td the situation in two States, Itlaho and Wyo-
ming, cach of which-has g commissioner of cducation appointed by
the State board in addition to a superintendent of puklw instruction
elected hy,the people. In cach of these States certant funotions in
reaard to educational polidics and management are zmmwd to the
commissioner of education. In Idahe the commissioner reccives a
salary of $6,000 per annum, and in W \omn\v he receives $3,000, the
<ame amount that is paid the State supevintendeat.

Powers und dutics.—In practically all the States havi ing boards of
edueation, the chief State school officer is executive OﬂlCCI‘ of the
hourd, whether appointed by the board or selected otherwise, As
such exceutive officer he submits to the board recommendations
regarding the administration of the school system-and carries out the
policies of the hoard. In States not having boards he is tho sole
exgeutive officer of the State school system. ~ The powers and duties
of the superintendent in each State are gunumrizc(l in the following

pages,
- * )
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34 .STATE DEPARTMENTS OF EDUCATION. - -

- ’ .
STAFFS OF STATE DEPARTMENTS OF EDUCATION.

Upton compuratively recent date State:departments of cducntion
were small organizations devoting themselves, almost witirelv 1,
routine, clerical, and statistical work. the staff consisting usunlly «f
the State superintendent and ,a very ¥, clerks.  Considerable
enlargoment of these departments has heen mado'in most of the States
in recent vears. This is due to changing conditions in educaiion
whereby the duties of the State deparctments have heen enlaged
greatly. the need of field workers to agsist local communitics and
school officars in solving educational probloms. the ennctmen: of the
Federal vocational edueation Jaw, compulory education. provieion
for plissienl education. Americanization. teacher-placement. pen-

sions, ete. The growth of State departments in the South muy be

attributed wlmost, entively to w0 fuctors: The addition of field
werkers in rural and secondary education tlorough hetp furnished by

_the General Fducation Board and the addition of directors il

supervisors of voeational education die to the cnactment of the

©Smith-Hughes Iaw. >

The number of PEr~ons necessary to perfornn eflicientiy e work of
a State department depend: Lagely-upon the size of the State, e
nature and size of the population..and the divessity of itz education::
interests.  For instance, the New York State Departinent of Educs-
tion, which has under its jurisdiction the State museutn, the Stae
library, the State library school, higher: educational institutions, und
the care’ and upkeep of the large edueational Dbuilding. ngturaliv
requires o much larger stafl than do the State departinents of other
States, : ‘ o

Thix guestion of the size of 0 State department was diseraseed by
State Supt. C7P: Cary, of Wiscons<in. in February.: 1920, 01 the meeting.
of the Departmont of Superintendence of the Nutiofial Education
Association. H(E-Stnl-o_d “that in a State the size of Wisconsin or

Indiana a State department cun reach n high degree of efficiency

with a forco of about 40 persons. including stenographees und clorke,
but not including museum directors. attendance oflicers, exnminers
for teachers’ licenses and thelike. and lilmp of the 40-persons about .«

. dozen should be stenographers and clerks.  Of the remainder there

should be “at lea<€ one man to luok after the general corvespondende,
one to look eifter appeal cuses and questions of luw. a statistician
with enough lrﬁ?\ing and éxperience to interpret educational sta-
tistics, and a fitst assistant, Thix would leave approximalely 25
persons who. would spend a lurge share of their time (at least three-
fourths during the period schools are in session) in field work.”™  The

& - et

1siehool and Swiety, Maz, 29,195 p 341,
i [V -
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.
of State departments can he Taid down, but i1 i€ a fact that very fow

tions have improved considerably in most of the States during the

nuimber of persons assigned to yarious duties would be about as
inlows:

Supervisomn of edhucatiomil testsand miersirements oL Qooacaoa .2
Supervisorsof rurabschools . L oo 0oL 4
Supe@isor of ruval teaehor Teaininge. Lo U O 1
Supervisors of grade cork dee clties Lo 4
Rupervisomof high cehools o000 coooo 0 Lo ]
Spervisor of mamial lr.nlnnp.'. 600000500000 0B6KO 90EaAE0 GDO 90G0000EA 00004 |
Supervisor of Honnesiie sclenee. oL e |
Taveholigivta and supervisors of exeepnionsd cha<e oo s oL L 3
Inrector ef phyvsiecal®duction. U e e e i
Supervieor of edirention of desiord Dl o ‘_ ..... i 1
Sapervisers of vilbage ond granded vare el 0000000 U
ST R el Iase. L o e e ]
Supertise l'tlhclr"'in_'_'..:'...v 68000008 06O0ODOACAE 0aa0ds0 GaGDAD ©O0BDRGOOO !
Y T i

The wbove list comprises 26 positions, and does not provide for all-
the functions exercised by some of the State depurtment~. For in-
stunce, the compuratively small department of Sonth Carolina of 23
prr~ons, tneluding 7 persons who are merely tent to or cooperate with
the départment. bas o supervisor of mill schools. a supervisor of
colored sehools, a \'upor\‘imr of adult schools and night schools,
sehpol community organizer, and two mémbers of the honrd of exam-
iners, none of which i~ included in the 47 positions specified by %upt
Cary. Neither does Supt. Cary's list provide for the supervision of
voeational cducéation, which, in most of 4he States, has heen assigned
te the State department of edueatiop. .

Tt is evident. therefore, thut no hafd and fast rule as to lhcporsonnol

of the departmients, even in the larger States, have as many as 40
persons on theirstaffs.  Most of the departmaents ure seriously under-
muntined, and it i diflicult to see how the duties devolved upon them
cant be performed promptly and efliciently.  As a rule, the clgrical
stafl’ is not suflicienthy larke to perform the voutine and clevical work,
much of which, therefore. dev olves upon the small supervisory=staff.
It is wasteful and extravagant ta require a $3,000 or 85,000 specialist
to do the work that c¢un be (lunv casily. and floquontl\ lutl(‘l’ by a
R1.000 or $1,200 clerk. R .

On pages 39 to 48 will be fornd a list of the positions in cach of
the State (Iopnrtmonl’q of education, together with the salary gttached
to each position inso far as the data were reported by the dopn tments.
The information is practieally complete for all the States. "Condi-

past five years, both in the number of eniployees and in thée*salaries
paid. -The State department which has had the most thorough reors

ganization in that time'is undoubtod_ly'th‘t of Pennsvlvania. which
- v " . o . 5 . J&:
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has been completely reorganized and greatly enlarged with more nde. .
quate salaries under the superintendencey of Dr. Finegan.  An exnmi.
nation of the organization lists shows, however, that ifr most of the
State “departments the salaries are still lamentably low and very
inadequate. A : ’ )
On pages 37 and 38 is a tabolar statement showing “the saluries
attaching to certain positions in the departments having such positions,
Wherever there are several positions havirge the <ame titde but dif-
ferent salaries the highest salary is given in*that table. :
With respect to the salary of the chiel State sefool ofticer, it is
found that the salaries range from 22,000 in Nebraska to K12,000 in
Pennsylvamia.  Two Stutes, NewJersey and New York, Pay 210,000
Conneeticut pays £9,000, Maryland 5,080, and two St ntes, Jllinoir;b
and Massachusetts, pay £7.500: in ~ix Stafes the <alary of the State

superintendent is less than $:3,000,

Focall the States paying less than

$4,000 the State superintendent is elecRed by vote of the peaple.  In

nine different State departments th

ere are members of the Staff who

receive salaries higher than those puid (he State

superintendents.

With respeet to the saluries of menmbers of the départment, State

Supt. Cary, in the address previ
opinion— .

that $2,500 ought at the prerent time (o ho
mum for men. 1 would not undertake tn
viently high to secure men of great enthu
training and with splendic social qualitier,

ously referred to, gave it ag his

a minimum for women and 3,000 4 mini-
place a maximu, bat it should be syti-
siagsmy and energy, with the hest muodern

"l‘hey should certainly be equal in every

essential respect to the men whe serve ax professors of education in our best uni-
versities,

In Pennsylvania and New. York most of the principal members of
the staffs receive between 24,000 and £5,500 per annum. ’

- # Schoul and Socigty, Mar. 20, 1020, p. 342,
.2 .

L . .
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STAF .\' OF STATE DEPARTMENTS O EBUCATION, 39

MEMDERS 0F STAFS a1 STATE DEPARTMENTS of EoreaTion avp Sarauies Pay

...... ENIU
Supertarof 2o
Cergprury for o
10 stenographe 12050

. Tetal ........ F O X R (] 2

. ARIZON Y

Siaresuterintenplent of jici St
.upFn*lo wdert o pablic i

cutture
Merk..o.oooivennenns 1,200

' Redelvesalarkes feom General Education ihoard,

Goha) lloukl:n e

Aftenfanes avent

Supen Lior of sevondar s odumlinr'.. el 000
2, 500 Slux\nhor of cleimentary &lucat hm ........ 'r..om
' 30 supervising agents. . . 500
. Digector of tradeand v om!lmn]o:!umllon. 5,000
E T ¥loon000 0 60 cadmecacocanonaan L8619 ,Dum'wotacmumsumlnmrh;\@...... . 3.@

Eicu. -

ALNBAMAL : CALIFORNTA.
Stateruperintendent ofedieats, oL £3,00 pratesuperintesdent of publicinstenclivi,.  &3,000
A~<istant xup(rnn(-n-h‘m el darectar of Depaty superintendent of paldic instrace

teacher training 1,00 Lo, e, 4,000
Chiefclerk. .. 2,4 ' Assistant -\nponu.oudml inclarge of \mr?
2 hookkeepers e L t.ew . dconization. ... 3,000
Vilingelerko oo ¢ 0'“'“"‘”’”“’ of clementar 1,0m
Certification and placenen’ <ot o foner obsecondary school~ ... 9,0m
Assistant  contdlieqtion ol plasemense foure aliwlistrialand yocations,
secretary. . e L ) 1, 0m
Reading cirel .
'i"\-ui-lu-m(r;\in i Uililoocoan spen ceseenagen saacssaosnsao: 250
\ Saperseor of S0
sehood o np"n-\m of teacher-trainmg cotres je
Statstivin. ... hote gronan 3 ao8b00 a.6m
2supery |»nr\n[ru'.nl Sapertisor of phs 3,60
supervior eleonstroctin, R EN BT EERIT N Rt ‘ot |.|\\.m] o.lm-..
Architectural drafrsman, tion. cacli.. 2,400
Specialistain prima commmi &,00m
ﬁpvc‘- m tin rlomon g eS| W1 SeCEIAry , eommis-ion o Creden-
Mo fonet y 1,620
.\s r«'.ml AR faler n! seernedary el o '
tiol Lo RALLT
Direcior of plivsi 3,0
CDirecior ofvoea Lok .\l.m;nu.m ...............................

stenagraphers .

- e 2T Stenogranhe
........ cach o | Acheke oL
3m(~:ulmrslm,m[ of exi do am Lo Terk:
s Direetar alyoeatioual edieation. ... .. 3,600 | N
Stale sapervisor of hee eeonnmmies 2,9 ot il
State supavisor of ngriveliire. ... 2,1 ' -
Stale siapens 1or wf tradesand in-dns FEARA ¢ i 5 8 RS PR AT o
2stenographers.....o...... . N each _1_-2’ ! Atate: iperiisndent of public fstrecton © 8,0
B P . T LB AL 3 E L R L perinuendent of o lehie e -
. v slbruction . PO P A [ ]
ABRKANS \.~h‘_ . ' Rurai-schon? tl'por\ isor o 1,500
&tatesupecintendent of publicinstruction:.  2,¥0 : \\li'ltlla!;:dllll'-r More e i';ﬂ
bep'uy <uponnlmulcl.t of publéc instruae-  State teacher of it blin.. I:-"JOO
tion...... e 199 | goerctary o state teaehier ofmbett Wi, 1,00m
Ascistqnt deputy supernintendent of public ! ____________________ cachi. 1,2M
Inalruetion. oo 1,2 R . LA
Highschnoolingpector!. ... . . 3,5 q . . T
3rumlsrhoolagm|\' ivvereeweaotachol 3,000 Total® . e e 16,000
2¢ter . [P CANNEOTIONT .
States por\‘isor ot agricdliure*. ... . 40000 o . o, .
Btalesupervisor tradesand industrieat.... 4,000 | Contmissiouer of education... sogee D000
Stat® supervisor homre cconomics?....... .. 3,00 | Chiolelerk... e 3,500

‘.lmuwl to domrl xuml by, gl:m\ unl\ or-lu' )
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. Business agent and auditor. ....;.

2,400
2,600
2,550

2,600
1,320

34,850

’ * k
40 » STATE DEPARTMENTS OF EDUCATION.

» CONNECTICU T—Continued. IDARO—Continued.
Director of Américanization. . ........ ... 3,000 Vocational Education.
Supervisor of eyeningschools. .. ........... 3,000 | State director of vocational edueation. . . ...
Director of investigations and surveys. ... . 3,250 | State supervisor of home economics and
Supervisor of nttcndam e and employment. 3,000 teacher training. . e ...
“Sattendayceagents................. each.. 1,500 | State supervisor ufaum ulture and teacher
6 school nurses . = ...do.... 1,.'.00 LT L LT N .
Sup"nl&nr ofe\ammuuumandcr-rtnﬁcatnx ,500 | AIstant” State supervisor of trades and

B5CIOrKS.eu e b W)—l i) industries and teacher training. ... ...,
L — | Assistant Sate supervisor of trades and .
Total.. .. . 3233,875 industrics (mining). ... ..
. . . Stenographer.. ..o
DELAWARE, ¢ DEFIRUCE
o o Grand total o
Commixsjoner of edueation. . ............. h, 000
Assistant commissioner of education. . ..... 3,600 TLLINO]S,
Director of vocational elducation  and Statesuperintendent of putilic instruction. .
teacher trainer.......... e 00 Supervisor of hihschools L
Supervisor of voeat wn.\l apric nhurc ........ 3,500 A S N — | S—
Superyisor of \manoml homwe cconomics.. 2,500 | 3assistahit superintendents for duty as—
Supervisorof trades and inndustries .. ... .. 4,50 Supervisor  rural  and  elementary
_ Stenographer.............. T T e 1, 300 SR i
0% 2 05 el o st e s e 04 e vee 1,200 LTSy —— -
= Head®of legal departiuent.......... ...
Pl e 2500 Chiofelork.. .. ..

FLORIDA,
State superintendent of publie instruction., 3,000

Zrural schoolinspectors............. cach.. 2,000
State agent for Negrorural sehools. . ...... 3,000
High-schoolinspeetor.......oooouei .ol 3,000
Chicfelerk. ... oo 2,20
Statistician. ... 1, M0
Certificate and Smith-llugheselerk. ....... 1, W)
2s!enogmphnrs ..................... each.. 1,200
3memlers State board ofﬂammon do.... 2,000
- State director for vocational education. . ... 3,000
Supervisor of agricultural edueation. . ..... 3,000
* Supervisor of trades'and industries. . . _.... 3,000
Supervisor of home economics. ............. 2,000
Tl cusuions i Sizpasmdionse - SRED
GEORGIA,
State superintefident ofschools. ......... e 4,500
3 State supervisors for rural schools. .each.. 3,000
Rural schoolagent .. ..................... 3,500
pcunl supervisor for Negro work ¢, ....... 3, 500.
State schoolauditor............. AT 3,000
8tate highachoolinspector ¢ ............... 3,500
CIOEK. st - st B sl o s oo gaerais @ et s 2, 000
Secretary...e.............oil.. oo 1,500 g
Vocatjpnal Edumtlon. -
Supervisor of agriculture........c.coo...... 3, 500

Supervisor of trades and industries. . . ..... 3, 600

Supervisor ofhome economics. ...cououn... 2, 400
40,300

Grand total ... Nimars T

IDAHO,

State commissioner ofeducation.........., 6,000
© - Btage superintendent of public instruction. 2, 400

Assistant to State superintendent
Chiefelerk..ooooeinnnnn..... weINE ]
-Certification clerk. ....coevniniiniiiiniinn 1,50
Bwkkwwr,....------n.;....;.--...-J.-- 1,380
b 21120 1T 1Y 1T o N 1,320

= 3.An average used for supervising agents and clerks.

¢ Paid by General Education Board.

T*llrnok elerk. ..
Statisticalelerk... ... .

2 stenographers. ... L. .....each..
3stenographers. ... do’ ..
Messenger. ...

State Framining Board for County (‘rrtz f1eate s,

%l retarv. ..,

3,420
1,200

Board of Trustees for Iinois State Trachers” Pension

and Relirement Fund.

oo (€3 o
cleERS .l i i e each..
2stenographers. .. ..........oo L do....
Roard for Vocotional Educatinn.
“Supervisor of ingdustrial education. ...

Supervisor of agrigultural education. . . .
Supervisor of homecconomies education. . .
Assistantsupervisofof industrial edueation.
Assistant supervisor of agricultural educa-

tion

Clerk.............. :

25tenographers. ... ... oL each

Official adviser on the recognition of
schoolsofmusion......... ... ... ... =¥\

Official adviser on the recognition of
kindergartens..... ... ... ..., Ex

3 official advisers oy lhe rﬁ‘oa.'mtlon of
mlfo;.ﬁ and universities. ... ... ... Ex
3 deputy examiners for entrance into
dentaland medical colleges. . . ..

penses.

-

penses.

penses.

Grand total ........ wrldfore \'; 477,660
INDIANA.
State superintendent of public instruction. $5,000
Assistant superintendent of public insthue- .
L1 1+]) SRR ) O S, 3,000
Deputy superintendent of publﬁc Imtmo-
tion........... S L . veeess, 1,800
nghwhmlin«mw ..... L T . |}
Director of vocational education... .. ceeee. 6,000

" ¢ Exclusive of expenses and foes,
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INDIANA —Com inued..
Fn:porg'ian of teacher training............ 13, (0
Clerk ol manuseript department.. ... .. 2,300
State director of aricatitere oo 3.700
Statedirector of hote economics ... .. 2,000
(] 777 SRS SR e U Ut SR 1,400
Ustenorraphers. oL caeh 1, 106
7 <tenographers. ... ....... ... .o 1,200
Total S _-ﬂjrm
IS

rmlownporixftmulclrt of pubbiginstructicn. . 4.0

Deputy State superintendent ol pubhie-.
instruction. RSO 2,70
Clhief¢lerk. . G SELeN Eave AT | B LY
Secretar, m Slate snp(‘n.m'nd(‘nt . L
Inspector of normal training hivh schools. . 2,400
Juspeeter (:I consotidated schuols o 2,400
Tuspector of grated acd hich sehaols. 2,100

Inspectar of raralschiools 0000 o0 20

DEPARTMENTS OF EDUCATION,

~Stawedirector ef voeational eduction. 3, 600
supervisor of trades and nduecgres, 3,000
Assistant supn sor of eogaltom 2,500
Sapervisor of homne eeonotiies . RLEY
Clork. ... A R oz
ecretar ., edie .u.tm.;l vigard u? elaniners. 1N
dstenosrapher.. .. vach 1,20
[irector of the teachers ph cetent tu‘rv.m
thalitime).. 1,2m
~(-Iorlm...... oach 1. 2
LN 13 ¢ S AP T
Total....... P TR 4,400

state saperintendent of publie instruction, & o)
Assistant State sopenntendent ol jublic

MBLTUEHEN Lrnuiae o 5 o 1 svmmdiams sanensws e 2.2
L P [ T o P Y 1, 00t
S RTSETLRS ) 1 ¢ S S U S S 1,200
d ,in-nn IR Y {1} T A Ap— aen IWLLY
S crefary, State board nlqdnc tWan. L. 2,00
Stenosrapher to seeretary, State board u(

education. ... ... .. o A AR GRS 1,29
2 niph-setonlsupervisors. oo oLooooeacho 2 0m)
2 furulschool supervisors., ... voodo 2,000

\
Vocagional Fifwcetion,

State dircetor of vocationad gdueation cone-
VR0 ¢ s am s v e o

Stnte supersisgr nf veeational agrie nlmrv

SLENO2TAVPNET. s s snirEe

Grand totalo ..ol
KENTUCKY.

State su ’f_‘rn:h'lulvﬁ't of public instruction. 4,00
State supervisor of highscoooled o eed 3,001
A State raraleschool supervisors 1oL each J; 50
State supee r\lsnr and director of voedional , /
education...... ... Ea AN N LN
State superviser of e ccononues educa- 3 It

L1 1 P L R PR S e . 2,700

hlr«‘('lur of phmml --dumunn ........ PP ALY

( mn(clork ............... , <, 50

1, 500
3 1,20 i
1] TR NSRRIy Ty I o TR 1,(m|

2etenographers, cooovaviiiiag s rich . LA
3 stonographers. .o GO 1,000 ]
~ Rurcaunof Inepection, i
2TNEPOCROT. L e aieens each.. 1,000
(nmndtotal Sarmy Py o G s Miweseey S 42,.100 }

¥ Reerive salaries from General Edueation Board,
- ¢ State gepartment reports that jt is lMHng: also 10( & Specialist indffiensurements-at wm or $6,000,
>

i
&

. LOUISIANA.

Rtate cuperintendent of education......... 5,000
State hipi-sehool inspeetor. ... ... veees 4,000
Assistant State high-schosl inspector. ... . 3,600
Choiningn State teachors’ e<amining com- ’

mittee and Statenstitute conductor.... 4,000
State rural-school supervisor..... .. P BOCTIoG 4,000
Assistant State rural-school supery uor 3,000

T L W x5 3,000°
state director of pioysical training ‘. . 3,600
State azent of garal sehools for Negroes.... 4,500
Assistunt State a<ent of rurel schoels for

NewToes. ... ... et ene " 35 600
State supervisor o f'mmm te ors (Negro)., 1,200
State Resenwald building acent (Negro)... 1,500
State supervisor of asricultura] setiools, ... 3,600
state director of agrienltural teacher-train-

T 3, 600
state ~umrn~nl of home ceonomices....... . 3,000

\nsfotant State supervisor of home eeo-

TIOLHCS . ceeeeemcmeeemr b bman e eaes s voe o 2,400
BRI TR et -~ 3,000,
L 5T o A SR S 2,400

| TTIRINE. WS NETY RO, ECRS T N L PR 1,800
yeleris, oLl oL TR N RN S eaich 1,200
PETUCT e r alir sias.-rrtans LAy

POl gnae cr sennes % o vREas VB €7, 700
MAINE.
State superwidendentof public schools.. 1,600

Deputy Sate superinten d(‘r.t of puhug
schools, .. .. - : ra s
Arent for secondary o"vc.xtxon ...... e 2,700

Agent for unorganicd territory.._......... . 2,700
Avent forrureleduention............ ..., 3,200

IOkt s Saimpmms i FraRSa g SA S 2,700
State director of vacat m..‘.l edueation...... 2,7&)‘

“iate supervisor of acrictltrral edueation.. 2,400

State supervisor of trades and industries.. 2,400
State supervisor of hove econorties........ 1,700
REGTOLAGY nee sdbmuaiit o st of e 1,200
2elerkS. .. iean... o L - .¢ach 1,000
Clerk......... T Sl S B aeSie s e 36
2clerks. . ... e al ceach.. 900
CIEPK.. s ot Sabie miows sesss TR B, 500
2elerkS g -ecnrneennes 00TV S B - 780
. ,;rntil] B R T ces e caeman 3('1, (46
. MARYLAND S
State superintendent of schools. ... ..., 8,000
Assistant superintendent ofschools........ » 6.000
Supervigsor of high schools. ... ..o 4,20
Supervisor of high'schools. ..., .. 4,000 -
Supervisor of rural schools.. ... .. ceeeeee. 4,250
Supervisor of vocafional education......... 8,000
Supervisoer of physical edueation...........  5.000
Supervisor of colored sehools............... 4,000
Supervisor of ynlidie thool musie....,...... 3,000

Executfve gecretar)’.
Chiefclerk........ 2,000
Credentialelerk. . .ooveioininiinnneeiinie. 1,800
POOKKeAnet .« ..o iieeinnineisenenennanas 1,200
1,200
!M’

B I I S

PRI FTRRTY o SISO - 1+ TN
Stenorrapher. ..

Cesideseerisueve ey ansnan

Fotal. cimeales 55,0900

Wepaitivoesv e,
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>
* MASACHUSETTS. ! MASSACHUSEN T5—Continued. _
(ommmnoncr of eduution. .. .. 00000000000 $0)
2depuiy costunisiioners of o tucation.each.. M)
Busteesaagest. . -
Dircetor of A mietiesisizat iu.: (7]
Assisinut in Americanization 520 ) Qlelerk. o
Agentincharee nf teacher-train A F'—m
Ageat in charge of ieschier-tr LA S ! T e o
foragrienliur O sCQual . i, MICHT AN,
o At i claroe of rainin: o ] - lh\_g:-'.,.n“" Lent nf ety - ," Gioouen. 1o
wdusirind teacher . L ! Dfrrte o penintendin of patiie jperne
Aiinistrativ e are. Potenooooo Doonm
Agentin charge of teu h«-r i TN pasistane inerin [ERERT
.md o\cnmg In»uom-ll et

Hisghsen mlll‘ et oo .
Diretin of pln\ St et roatien
Chief cherd, .
Coun's nari )
CTelitore . NN
e g o, \u-'nmn-l [ (PR RR I" REH

bl o 0 O . Y
Lsdisrant sl os 0d oy

r

Spent in chagee uil el .
Supervi-ar of duv vl ¢n it <chou's for
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WEST VIRGINTA.

State suoerintendent of free schools oL » 5,004
8~ | Chielelerk

1,200 | Assistant supervisor of high cthm]-& {past

3.

-

Lo | Snpervisnref eolorst sohoole” T

s

b, om [03ffloc000 oo  oeoaeoccan © o66o00000
1,400 . .

et WIS ONSIN,

TR

¢ qo0 | Statisticalclerk

S0 | tene
con | delerk:

AT ~averintendent of publostection.
T wesistant Stare suveninteadent o paiidie
Anstenction . ...

2000
! Secotud assistant Siate
Lo pubdicivstrietion
250 | Snpertisr of Bigh sehaakb:
3,\% Mo
3,700 | Sipersiar ol hivh scheais agd spre

2,590 snpryisor ol ugranttane: i,
Supervisor fnrtw(‘hq-rlr-un 3,23 | fupervisor of meanal - caininge 1,1
Director ‘or tenehers’ birei. N0 | ey danr of sddieghiena )l nwasirement <, 3,0
Supervisor for high schoals. . 3,%m ha 2
Bupervisor for hizh s¢ hool« e 3,308 | Buper
Supervisor for agricalturalschools. ... @50 bl T
Supervisor for trade nd industrisl schonls 3.%0 JSupers s e "u" '.'.i-lnl\ch_ wls,
Supervizor for physicat education.. ... 3,500 | 2supenians of mradahiood, }\
Super: isor for homeeconomics schoals, . .. 2,10 | - Paupery s of City drmles 0
Superviser far ruealschoole, white s, ... 3,50 | SOPerviser nf ery rndes d”" sapervising
Supervisg for rural schoaly. Neero v 3,000 | eachers o e ?
s stenographersund clerks.. ... total.. 10,54 | laieal pay ot d"“ upervisor of
R —_ excentional classes, L 0000000 Y
e B Y [ A, TH0 Supers far of ~school ibraties. 2.6
o WASHIINGTON, Kupers isor of donestic <eienee. - 3
Supetintendent of pblie tnaieetion. ... 3,00 l)l[).lﬂm:l ""‘P“'.mmv""‘ ik o
Assistant superintendent of puilic i< trires Assiztantlibrarinn - LY
g sStatistician. ... !
IO LT o B0 amapher :
Deptity mporintmdmt of Pnl-ln‘ mﬂlmo- o “o" .
Ul 3,000 ™ 1
lh:h-vchonlinﬂmmr... 2,640 Clerk :
Certification chzel. . . Lo | TR e h
Assistant i rural edient fon 2,100 |, Totl. o s K2,
Exarelive secrelary. ... .2,100 . L.
: WY MING,
Recretary of rurallife commiseion 1,5m
, Ficld RSNt L ..ot 1,80 | Ktate superintenid ntbg paldie instruction. 3,
lepulseerelary v opeeen, 1,900 [ Peputy State snperintenieni of publie
Reeretary of State honrd of cxaminers. 1,30 ] finstmetion. ... e 2,
<stenographers. 1,350 | Commissioner of education........ .3,
Majlelerk. . ceeer 1,320 | Dicectorof voentional eduetion . .. 3,
«slcnogruphcrq. . sach.. 1,200 | Dirertog of agricultural education.. 2,
Director of vocational «llxmtlnn 4,500 | Director of homie rcanamics.. ... 1,
Bupervisor of agricutturni edneation. . 2,600 [ Supervisor of specinl clissee 2,
Superviser of homeeconomics educatjon... 2,700 1,
. Smperviser” of trade and lnnluslrhll ednea- - 1,
Total. . ...oooociiriiy 0o, cro 4 . a2,
. s Pait by General Education Board.  .a» - S
- ’ . 1 Exclusive of [ve$of advisory architect ut 8\ per doy.
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