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A SCHOOL BUILDING PROGRAM FOR (‘-LOUGESTER,
~ MASSACHUSETTS.

Years ago the city of Gloucester gave its children.the kind.of edu-
cation which made them strong, healthy, self-reliant, resourceful, and
industrious. Some of the sc,]mols built in those days are stlll-stdndm"
But the children of 50 yeéars agzo did not receiye their edueation only in

. these school buildings; in fm(, they receiverd (ml\ a very small part of -
it there. They receiv ed their health and strcn"th from the work that
they did about the home and in helping in their father’s business of
fishing or farming. In doing this work they had the chance to test
their ingenuity and resourcefulness in ovelc?mm«r obstacles; they

. learned to handle tools, to invent new ways of'doing things. There-
fore, it mattered little that the school was nothing but a cullcctmn of
seats ' where the children could study the' three R's. Two-thirds of
their education—i work and pl.lv—tho) received outside the school.

There is such a common tendency to identify “schools” with “ educa-

_ tion™ that it is necessary to‘emphasize the fact that education hug
always consisted of work aud study and play, and that children must
not be deprived of any of these three elements ty their education if
they are to grow in health and strength, and develop initiative, intelli-
gence, and the ability to think for themselves.

Fifty years ago the environment of. the average boy-xm(l girl in
(tloucester flumshcd an education in wholesome activities that devel-
oped intelligence, initiative; and industrions habits, .Morcover, their
edueation’was real and vital, beeause it was necessary in the life of the
community. In those days each man ow ned his own boat or “his own -
farm or homestead. Tle worked for himself and had the interest and
initiatiye that'came from that independence. The effect on the chil-
dren ()%gw\\mg up in a community where every man was his own
master; where everyona had: an cqlml c]mnﬂ can ]l.ll(“) be overesti-

mutcd

CHANGED SOCIAL AND INDUSTRIAL CONDITIONS DE“AND
CHANGES IN EDUCATION:

¢ But in the past B0 yenrs comhtmns havo chainged greutly For :
.\ample, fishing is still the main mdus.tt y of Glom estu', but it.is no
}onger_cnrned on by u-group of skj ppers of. whiom. '
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boat. On the contrary, the industry is largely in the hands of one or
‘two corporations, which control not only the fishing industry ut
allied industries, such as repairing of boats, phainting, sails, ropes, cte.
Boys do not grow up now with the thought of some day owning their
own boats, of belonging to that fleet of daring Gloucester fishermen
whose exploits have been made famous in song and story. Fishing
is an “ industry " now, not an occupation. Moreover, where formerly
the countryside from Eastern Point to Annisquam-and Lanesville
5 was dotted with small holdings owned by those who worked them,
now “summer visitors ” have swarmed over the whole beautiful coast,
buying up land, putting up cottages, and developing summer places
which lie idle three-fourths of the year. These summer visitors bring
money to Gloucester to such an extent that it is doubtless possible
now for the permanent inhabitants to earn more during the three
months of summer than they did formerly during the whole year.
- That means that independent farming has not grown ; on the contra ry,.
Tooking after the summer people’s estates, i. e, tenant farming, has
grown. ~ R
Whatever may be said of the-desirability of this from the point of
view of the adults, there can be no question but that educationally
it is undesirable in its effects on the children. Not only do they not
get the wholesome effects of the simpler life of the carlier days, but
also they can not help being influenced in their ideals, standards of
living, and general attitude toward life by the great mass of summer
*visitors who are in their midst three or four months yearly, bent solely
on pleasure, living in but not working in Gloucester.,

FORTY-SIX PER CENT OF FATHERS OF PUBLIC-SCHOOL CHILDREN
' ' . ARE FOREIQ“Q -BORN.

“Furthegnore, another change that has taken place is that whereas
fot‘merly& very large majority of the people in Gloucester were
native-born, now 46.6 per cent of the fathers of public-school children
are foreign-born; 19 countries are represented—Canada, Denmark,
England, Finland, France, Germany, Greece, Holland, Iceland, Tre-
land, Italy, Newfoundland, Norway, Nova Scitia, Portugal,- Russia,
Scotland, Spain, Sweden. From the standpoint of the school, this -
medhs that the educational problem is far more difficult than formerly.
It means that the school must now not only teach the three R’s, but, to
use a much. overworked term, it must really. be the “melting pot”
of all thess diverse elements. It must be a social agency in the com-
. munity where pll eleménts may meet on a common footing. Tt must ,
- * be 4 school where the children may have the opportunity to develop
- .the purticular gifts. which all these diffeent. nationalities bring to

}'}_ RPRE
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To sum up, although Gloucester is a small town of only a few
thousand inhabitants, yet from an educational standpoint it is con-

fronted with the snme problems which are found in school systems in

the average city, i. e., the gradual elimination of opportunities for
healthful work and play outside the school and the substitution of
city habits and ideals of life for the simpler and more wholesome
ideals of a hardy, self-supporting and self-sustaining community.
In the secqnd place, like the larger city, it has the problems which
arise from the increase of the number of children of foreign-horn
parents, N *

THE MODERN SCHOOL MUST PROVIDE OPPORTUNITIES FOR
WORK AND PLAY.

Because of these conditions, there has come to tc a realization of
the fact that the city school must net only supply the opportunity
for studying in good classrooms, under wholesome conditions, but it
must also return to the children the opportunities for work and play
which the home can no longer supply, and which are necessary for
education and to counteract the undesirable aspects of city life.

It inust provide pliygrounds where children may have a chance
to play; and shops, laboratories, drgwing and music rooms where
they may-be kept wholesomely occupied when not engaged in other
school work or at play. Moreover, it should be remembered that if
the modern city makes it necessary for the school to provide play-
groun. , and shops and science laboratories for American children;
it is even more important that these facilities be given-to the childrer

. of the foreign-born. The crowded conditiens under whicl they live

as a general rule are suek that public playgrounds and playground
supervision are an absolute essential, if they are to get the wholesome
recreation necessary for every growing child. Again, because of the

precarious economic condition of the average wage earner, their chil- §

dren have practically no chance outside of school to develop their
talents in handwork or music, or drawing or science—talents which
etery child should have a chance to develop. It is said that America
is the land of equal opportunity in education, but thjs does not
mean opportunity for uniform education, but opportunity for the
development of the varied gifts of many individuals. Democratic
education means variety of opportunity in accordance avith the

. needs of the individual. ~If Gloucester does not give this variety

of opportunity in- work and study and play to the children of all
its people, then it is failing to tap the reservoirs of powerfor its

p.

coming citizenship. - Moreover, it is laying up trouble _-fotci:]'sli]ﬁsz.

¥it
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to have the great mass of greople 1001 balked in their power of self-
expression and attainnienft

THE SCHOOIL. RUILDINGS OF GLOUCESTER.

How is' Gloncester fulfilling thie needs of such a moilern school
system ? . - s
* In the first place, with the mcentmn of the Eastern Avenue School,
not a single new clementary school buililing has beeu erected for 21
years. \Imc than half the schools were l)ullt half'a century ago.
One-third of the schools were huilt no.ul) 70 years ago and one nearly
100 years ago. - In other words, for a quatter to half a century
Gloucester has done little in the way of giving her children richer
school facilities. The buildings erected so long ago are absolutely
Iacking in all modern facilities. There are 22 elementary-school
buildings, but not one has n regular auditorium, none has a well-
eqmpped gymnasium, and there are only two shops and ene sewing
room in the 22 schools. Furthérmore, no schodl has .uloquntc play-
ground space. In fact the lack of pl.\_\ ground space in the city of
Gloucester is shocking. There is no playground except Stage Fort
Park, and that is too farout of town for all the children to use. The
people of (iloucester need to realize that it is absolu®ely essential that
every school have playgrounds sufliciently large for every child-to
have at least 40 square feet of play space, and it is necessary that
* «the_playground shonld he wherve the childreh ean use 1t—nut at the
+ extreme cdge of town.

A COMPREHENSIVE 'BUILDING PROGRAM NECEbMRY FOR
GLOUCESTER.

. - It is obvious, then, from the foregoing facts that Gloucester must

enter_upon 2 blnl(lmg program w hich will make up for time lost
during the past 25 to %0 years, in which practically nothing has heen
done to keep the school buildings abreast of the times; and it must

also provide for the futuré. No temporary patchwor l?\\ fll meet th(, _

situation. '
In order to work out such a program it is necdssary that (loucester
obtain answers'to the following questions: '

* What has heen the rate or increase In the nchool pupulauon over l\Jx'rlod of

‘years? ! .
. Is this increase likely to remain constant or to hemmo lms or greater? 0
+ Where is the congestion greatest?
In what direction is the tide of population mev lng?
What is the present “condltion of the school huildings?- Whlch- ones shonld

i be abxmMned? ‘For what pnes should nddltlons be. erecte(l?

‘“L How. much: plnyground spacé ls needed?

N@“*‘»&
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In order to elimlinate present congestion und also provide for future growth,

- how many and what kind'of new huildings should he erected, aml in what

parts of the ity aml to whit extent ean prosent congestion he relieved by
reorganization of existing schools? B

What appropriation  Is necessary to carry out o comprehensive building

program? '

a RATE OF INCREASE IN.THE SCHOOL POPULATION,

o In 1913-14 there were 4,655 children enrolled in the puiblic schools
of (xlouc*stel, in 1917-18 there were 4,680, an increase of only 25
pupils, and this increase is found in the high school only. In the

2 clementary schools (excluding the outlying schools—Bray, Haskell,

~ Bl_) nman, and Parsons) there has been un actual decrease of 97 puplle

_in the .1st four years. Therefore, evidently school congestion is not

the problem to be solved in a bmldmg program for Gloucester. The

“important point is that the existing buildings, although not crowded,

are old, inadequate, and utterly devoid of all modern school facili-
¢s, such us auditoriums, shops, und laboratories.

Moreover, in developing a building program, @loucester should
realize that it las too many small buildings. This means greater
cost of apkeep s well as of initial cost. Tt nlso means fewer modern
facilities for the chyldrei. - The larger school with more children
means that the community can afford to give the children a greater
varicty, of facilities. Tor example, a sc‘lool of 1,200 puplls can
afford such facilities as an anditorium, shops, gymnasium, swimming
pool, library, ete., whereas if the children were housed in two school
buildings with separate sites, equipment, teaching force, junitorial
service, and cost of upkeep, the total expense would obviously be
far greater. In other words, the city has something to learh from the
country in the matter of both the social and financial udvantages of
the consolidated school.

Obvlously, a building prograpm should be planned on the agsump-
tion that it is the duty of the public sthools to provide accommoda-
tions for all children of school age. The fact that a considerable
number of children of school age are not enrolled in the public

. schools is due at least to a certain extent to the fact that the schools
. of (Gloucester have not up to the present time provided either ade-

" quate seating uccommodntwns or modern school facilities for the
. children, A ) ‘.

v , O'QQ’ . _ - . ‘
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© Publicexchool enrollment, 1915—1918; eapacity of school huildags, wwmber of
regular classroons. muanher of coxsrovms regquired.

: ~— . R
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" Doctease.

The first step, then, in the developnient of an up-to-date bulldm«r

program for Gloucester is to eliminate the present old buildings und
&

erect u few buildings with modern school tquipment and- fd(.llltltb.

To do this, however, especially as Gloucester has done nothing for

practically o quarter of a century in the atter of school building,

/ is evidently going to involve considerabi¢ Xense and’ thoughtful

planning. There are two methods by whi®h an udequutuschuol
building program may be undertaken. - .

The first method would attempt to solve the situation by the usuwl
procedure of udding classrooms or new buildings without chapging
the traditional school or[{nnuutlon All children woul(l be expected
to be inl school seats nt the snme tiffe, und if provision wete made for
spetial actl\'ltles,;such as shiops or cookifig g rooms, the classrooms
‘would remuin .vacant when such facilities were in use. If such
specml mﬂltles were provulotl therefore, they woulu have to ‘be "

Qﬁm uddxtxon toa clussroom for every. clnss. g

SFa
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THE WORK-STUDY-PLAY PLAN OF ORGANIZATION.

A second possible method of solving the building problem of
Gloucester is what¥s commonly known as the werk-study-play plan,
now in operation in-some 30 or 40 cities in the country. This plan
developed in an attempt to solve the peculiar school problems created
by the modern city. It grew out of a recoguition of the fact that,
as 1s the case in Gloucester, the growth of city conditions makes the
edueational problem far more diffieult than formorly; in fact, has
ereated w new school problem.  The plan represents :m’nttcmpt to
make it practicable, hoth administrativedy and financially, for school
administrators to provide not only classroom accommodations but

also such modern edneational facilities as gymnasiums, anditorinms,

shops<, and laboratories where children may be kept wholesomely
ocenpied in study and work and play.

HOW THE, PLAN WORKS.!

- . o
Briefly, the plan is this: A school is divided into two parts, each
hatving the same mumber of classes and each containing all the eixht
“or nine grades.  The first part, which we will eall the “A School,”
comes to school in the morning at 830, and woes to classrooms for

“academic work.  While this school is in the classroom, it obviously

can not use any of the special facilities ; therefore the other school—
“ B Rehool “—~goes to the specinl activities, one-third to the audi-
torium, one-third to thé playgronnd, and one-third divided among
stich activitig®as the shops. liborstories, drawing and music studios.
At the end of one or two periodds—that: is, when the first group of
children has remained, nécordi‘: to thie judgment of the school nu-
thorities, in school seats us long as.it ood for them at one time—
the .\ School goes to the playground, auditorium, and other special
- facilities, while the 1B School goes to the classroom.

Under this reorganization on the w'm'k~stndy-plny plan, all the
children would have not only-the same amonnt #f time for reading,
writing, arithmetic, geography, and history us formerly, 210 minutes,
but also 50 minutes o day of shopwork every duy in the week for a
third of the year; science every day for a third of the year; and draw-
infr or music every day for a third of the year. _

The following table gives a possible program for the A School.
There are 12 classes in this A School, which are divided into 3 divi-
sions of 4'classes ench : Division 1. npper grades; division 2, inttrme-
dinte grades; division 3, primary grades.

! This description” of ‘the work-study-play plan is takén from the nﬁthor'u discussion
ot it in U..8, By, of Educ. Bul,, 1919, No. 68, p. 34 et veq. , - - .

i3
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This pmm am represents a change in the tr nh(mn.n! ethod i
several important pmnts. Tu the first place, it ‘)l('.ll\\ up the custom
of having all children in classrooms at the \:nm-’ time and letting
the classrooms lie idle when the chilidren go to lll(i“(]lt()l inm, shops,
and playground. In other words, it .11)1)1105 to the public school the
pnncmk o which all other publie service mstltutmnx are run—that -
is, the myltiple use of all facilities all the tiwe. i Far example, it is
evident that eur trdnsportation system.is made posslhlulm ause of
the fact that all people do not wish to ride nt exaetly the same time;
concerts zmd theaters are made available to m.m\} people begpuse onE"-
person can Tse another’s seat when he does not \\umt to use it; hotels
can accommioklate thousunds of people beeause they are not rnnon
the principle of reserving.each room for the exclusive nse of a smgb
individudl during the. whole year. On the other hantl; the pnhhc
schoo] system has been run on’ the principle of jeserving.a_ seat
for each child during th‘holc year. All children have to be in
school seats from $'to 12 a. m: and from 1 to 3 p.m.; all have to go

and turnéd out to play. ' -
Thgxe would after nll, secm to be no good rcason.why the prin-
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ties all the time, should not apply to the.school, Ho¥ any reason \\h}
all childrén should be in classgooms at the =ime titie, nor why the
special facilities should bg used only a fraction of the day, provided
ol course, that the children receive during the day Tthe réqmived
amount ul academic work.« In fact, it is (lJ“l(llll to see how the
. problem of providihg enongh classrooms, or playgrounds, or audi-
- torinws for the mass of children is ever to be et if all ehildren
hava to he in classrooms at the same time, and if all children have to
play at once.  Moreover? there seems to be no wood reason from an
educational standpoint \\h\ childven should all have to do the sate

0 thing at the saie time, '

PRINCIPLE OF MULTIPLE USE MARES MODERN EDUCATIONAL FACILITIES
FINANCIALLY PRACETCABLE,

Fortunately, howtver, if the phindiple of maltiple use is applied
to public school facilities, it«is possible to provide not only wdequate
classroonm accommaodations hut .ll\() .uulltnwuns gymnasiimts, and
shops for the mass of children, ™ In fact, .ummmnllln»m may be
lumnlctl incall faciligies] if they are in us¢ constantly by alternating
groups, at less cost than |(‘gul.u classrooms alone may e provided™
on the basis of a veserved seat for every child, For example, in a
24-class school, under the Lx.ulili%ul pl.nn 2L classrooms ape needed in
addition to '1|l {he other special facilitiess Under thd work-stidy-
play plan only 12 classrooms are needed.  The classrobm, howevery”
is the most expensive unit in the school, therefore =ince only half
the usual number_ of classrooms i~ needed, J. ¢, 12 clas=rooms ina
2H-class school, the cost of the remainder is |cl;|scd for all the gther

special facilities. - ‘ ) c
v 3 " FLEXIBILITY OF T1IE 'm(:u.m.

A program based upon the mabtiple nse of facilities not only ninkes
possible modern edueational advantages for thie children, but it also
makes it possible to have a flexible program. .\ study of the different .
t)pvs of these schools in different parts of Al country shows. that it

: . is pussible for a (ommumt) to u(lupt the program to fits particular

_needs. For example, it is possible to arrange to have the selool begin =
at 8.30, 8.45, or 9 a. m., or any other honr desired. Or,if the sclxooL
begins at 830 and certaun p.nums object to having: theu children”

“lenve for school so early, it is possible to put these children in the
“1" School,” which begins the ‘day with specinl. uctnltlcs, in this
case the children can omit the play period from 8.30 to 920 and arrive

; nt school at 9. 20 Or,_ng,um many parents prefer tu have their chi]:'-
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. home work or staying after schiool,interferes with tltese lessons.

Undey the work-study-play plan it is possible to put such children in

the “ A Sclicol ” and let them omit the play period or the auditoriunr

in the afternoon from 2.40 tg3.30 p. m. There is. of course, no reason
why children should not be giten credit for these ont-of-sehool ac-
tivities if so desired. Ag¥in, a child who is hackward in a special
subject, such as arithmetic, and is being held hack in a grade beeause
he can not master that subject, can double up in arithmetic for a
number of weeks by omitting the auditopium speriod until he has
made up the work and is ready to @o on with his grade.  As for the
“special activities,-each community and fach section of the city can
have the special "facilities which the school authorities amd parents
desire. :

r

THE SCHOOL TAKES OVER THE STREET TIME 08 THE CIIILD.

-

As has been pointed out, one of the most undesirable clements in
the life of city children is the street Hife in which they have hitherto
spent so large a part of their time. The average city school is in
session about 180 days in the year. This means that even though-all
the children attend the entire time. they would still be out of school
185 days in the year. Obviously; because of the conditions of modern
city life it is-necessary that the school take over.some of the time now
spent by the child on the city streets, especially the school year.
At present if 10 hours.of the 24 are allowed for slaep: and 6 for
meals and home duties, there still remain & honrs to be aceounted
for: Even if the childrén sere in school 3 hours every day there
swould still be 3 hours® left, and as is well known these hours are
spent o the city streets and not always fo the child’s advantage.
At least one gr two of these should be taken over by the schopl, and
wholgsome activity in work and play providéd.

The work-study-play plan‘does this by lengthenimz ghe school day
an hour or more as each community may desu‘q, and by offering to
the children the wholesome activity 4n' shops and Iubomtm ies on
the playgrounds, which is so essential for them. Tt should be borne
in mind, however, tHat this lengthening of the school day does not
neces'sarily lengthen the number of teaching hours of any teacher. It
is necessary that she be at the school six hours, but she need not teach
more than five hours. .

How a building program can be worked out on the basis of the
work-stugg-play pla.n of school organization will now be considered.

A BUILDING PROG)‘AM ON THE RAS[S OF THE \V()llleTL'D')"-l'lu\Y I‘LAV

T the following building progmnr the elementary schools will be'

taken up ﬁmt;L uind>in trenting these it should be remcmbemx} &hu

«

o ¥ ; . . "
Xy = T ; :
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Haskell, Bray, Blynnan, and Parsons are omitted. The total num-
ber of pupils in these four schools is 144 (1917-18). There are two
ways of dealingwith these schools. Either they should reniin as they
are, ot else the pupils shoukl be transported to the consolidawed sehool
recommended under (1) belorw. : ' _
4 The first recommenilation is that the remaining 18 elementary
=+ schovols should be combined into 6 elementary school buildings of the
© modern type. .. )

1. Consolidate Babson, Colling, Forbes. Rogers, and Hovey.—None

" of these buildings haveany modern facilities, such as shops, or labora-
tories or auditoriums or gymnasiums, and none have adequate play-
ground space. ¥t is impossible to add the necessary rooms to these
buildings because of limitation of space. Moreover; it would be a
waste of money to do so, as the buildings are old and i poor condi-
tion.” Collins was built 56 years ago, in 1864; Babson, 40 years ago,
in 1880; Forbes, 52 yeurs ago, in 1868 ; Rogers, 70 years ago, in 1850;
Hovey, 24 years agro, in 1896,

All the pupils in grades .one to six in these fivesehools should be .
consolidated in one modeérn school. According to the enrollment for
the month of October, 1919, the number of pupils wout?l ¢hen be 860
in the five scliools: Babson, 279: Collins, 91; Hovey, 318; Forbes,
1075 Rogers, 33; total. 860. or-22 classes. )

Make this a 24-classschool. On the work-study-play plan, it would
then be necessary to have a building of 12 classrooms, 1 auditorium,
L gymnasium, 1 shop Yor girls, 1 shop for boys, 1 drawing room;.1
nature study room—I6 units: $256,000. _ o ’

2. Consolidate M ount Vernon, Sawyer, and Il ildreth.—The firsi gix
grades of these three schools should be housed m one building, and
the seventh, eighth, and nigth grades, now going to Sawyer, should
be sent to the cmnb_iﬁn_ti(m junior-senior high school hereimfter
recommended.” According to the enrollment of October, 1919, the
number in the school would be as follows: Mount Vernon, 187;
Hildreth, 211;Sawyer,239; total, 637, or 16 clusses, ~ S

Make this an 18-class school, andon the work-study-play plan nine
clussrooms would be l\e(‘(lé(!, an nuditorﬁm}, gymnasium, one shop
for girls, one shop for boys, one drawing room, one nature, study .
room. A\ new building of 13 units should be put up. This would
cost $208,000. ' . o

8. Consolidate Point Primary and Point Grammar.~These build- '
ings are very old and inndequate, for school purposes. Point Gram- -
mar ‘was erected in'.18)2 and Doint Primary. in 1867, ‘Even whén
combined, they would make a very small school; they should be ~ -

”

.combined”in a new building with .modern facilitigh; at. present:the ke
+ enrollment is 204 pupilsin Point Grammar and 122:in Point Primarys:
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14 SCHOOL BUILDING PROGRAM FOR GLOUCESTER, MASS.

“making a total of 326 pupils, or 9 classes. A 10:class schogl should
be put up. Under the planMthis would require five classrooms, a
nature-study room and drawing room, a shop, an auditorium, and
gymnasium—S8 units. If a permanent bux]dm" of 8 units were
“erected, it would cost. $128,000.

4. Consolidate Lane School, Bradstrect, Leonard, and Riggs—
These are all very old bux]dmg! crected in the time of the district
schoolhouse, and are utterly inadequate for modern educational pur-

- pbses.  Lane was erected in 1860, Bradstreet in 1850, Riggs in 1850,
and Leonard in 1834; in other words, from 60 to 96 years ago. A
good modern school is very much needed in this neighborhood.
lherc is a grewing Finnish settlement there, but it is situated « con-

" siderable distance from the-center of Giloucester. For the sake of
both the socml as well as the educational life of that digtrict, there
should be a modern school huilding, a combination olomont.lr\' and
junior high schiool, with auditorium, two gymnasiums, shops, labora-
tories, etc. At present Lane School is overcrowded, so that one of
the classes has to be taught in the Finnish Hal). The school authori-
ties have the opportunity to make the school the social center of the
district. And they would find quick response on the part of tht Finns,
who have strong socinl instincts and organizing ability. The enroll-

““ment for October, 1919, is as follows: L:me Sehool, 265 Bmdstreet
81; Leonard, 26; Rlégs, 181 total, 553, or 16 classes.

A building should be erected to house an 18-class school, allowing
for an increase of 4 classes over the present ¢nrollment. The lnu]d
ing would need under the work-stighyplay plan 9 classrooms, an au-
ditorium, and' a \gvmnasiim, 1 #fture-study room, 1 drawing room,
shop “for girls, shop for boys, and an additional science or music
room, making 14 units in all. this would cost $224,000,

B (‘onsolidate Maplewood and Stone Court.—Of course the pupils
in Maplewood and Stone Court should not be housed separately.
It would be perfectly possible to have all the pupil in the two schools
housed in Maplewood School, but if the people desu'e to keep these
two schools separate. of course there is no reason why it should not
be done.". Jt should be clearly understosd; , however, that it-would cost
more to keep thew separate, and that it is 1iot possible to give moglern
facilities to the children under such circumstances. Muplewoﬁd now
has 204 children, or about 8 classes, in the first six grades, and Stone
Court_has 67, making a totdl of 271, or 7 classés. By making this
an 8Class school, it coul(l easily be houscd in Muplewood Four of .
the present 8 clnssrooms conld be used as classroofns and 4 for speciak
dctivities. A portable gymnasium and uudltonum could be erected ut Ce
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’ : ' SCHOOL BUILDING PROGRAM FOR GLOUCESTER, MASS. 15

Sunmmary of cosl under weork-study-play plan.

\ Nulmbcr
of classes
oty provided
i for.
L. Consalidation of Bahison. Collins, Hovey, Forbes, Rogers, new building of 16 units, .' 226,000 T
Lo Conaolickabion of Mot Vernon Sawyer, Hildreth, new buibhng of 3 units, ... .. . .’!l\ 000 N
A ConsoRdalion of Peint 'rimary, PPaim Grammar, new buding of N nnits, . 12-'4,000 10
4. Consolidation of Lane. l%rmilslrem Leonard, Rices, new baldimg of 14 nnits, .. 224,000 N
5. Comsolidation of Maplewosd and Stone Court, one pnrl'n de awditoriom and one
pymnasium, at 82500 cach......... .. . 5,000 8
Total......... gPO000006IA000GAAEIE00000EEEECIA0E 0 0TTANEHONE 66 BEEAAEEAEEEEOTGG le,ouo’ i o

Under the traditional plan of school organization the cost would
he as follows:

. Nwwmary of coxt undep the traditional plan.

\,’mhor of
e classes
Cast. provided
for.
I, Censolislation of Babson, ( nllm~ ltvey, Porl-(‘~ ogers, new huikling of 28
L L T L T PRI 445,000 | oA
L Consolidation of Monnt Vernon, Sawyer, Hiklreth, new building of 22 units. . . 352,600 X
X ‘on<alidntion of Vot CGrammar and Yotnt Primary, now lailding of 13 nnits. . Ais, 000 | 10
4. Consolidation of Lane, Bradstreet, Leonard, Rigs new building of 22 units. . . 352,000 , 18
5. Consalplation nf\hplmuuul and Rtane Conirr. one portat In anditorinm and
one gvmnasiun andd four special roomes, at 22, h
tively 9,000 .1
Total.. ..., e 1369000 78

PLANS FOR A COMBINATION JUNIOR AND SENIOR HIGH SCHOOL. -

At the present time there are 773 pupilsin the high school, and 1 0").) .
papils in the seventh, eighth, and ninth grades,

The present high school is utterly inadequate for school pur-
poses. Tt is luull\ congested and has no modern school facilities.
Because of overe m\\dmcr it has two sessions—one from 8.05 to 12.50
and the other from 1035 to 5.20.

The building is old and dark and badly nrrunged 1t was built 32
yeurs ago. It has practienlly no modern eqmpment ﬁt has rooms
- enlled gymnasiums, chemieal lulmr.ltonee, and sewing room, but they
“nre nothing but atticorooms. The gewing room, if found in a factory,
would be comlemnc«] by law.

One.of Gloncester’s grentest needs iga modern high school nnd also
- junior high school for the seventh, eighth, and ninth grades. -

It is recommended that # combmntxon junior and senior high school
~ be erected-on* Beckford Street, just off Mount Vernon Street, on the
brow of the hill, with the 773 high-school and. 1,055 ]umorJngh school :
pupils. . This would make a sclicol of 1788 pupils, or. 45 classes, A~ Y

' Lrbulldmg should be; rected: for 484élnss school, thus-allowing for's’

Y, i
rowth of-three ¢ wes‘ er] :
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16 SCHOOL BUILDING PROGRAM FOR GLOUCESTER, MASS. '

Under thg work-study-play plan this would necessitate a building
of 24 classrooms and 2 gymnasiums, 2 laboratories, chemical and
phyysics, 2 shops for girls, 2 shops for boys, a mechanical drawing room
and another drawing room and a music room, a library, i. e., 10 special
rooms and 24 classrooms or 34 rooms. - This would cost $544,000, 1f
more.special facilities were desired, or smaller classes, it svould cost
correspondingly more.

Under the traditional plan of school organization, 58 units would
be needed, and the cost avould be $928,000.

. SUMMARY.

Therefore, under the work-study-play plan the cost of giving mod-
ern schools to the city of Gloucester would be, minus the cost of sites,
-$1,365,000. Under the traditional plan, it would be $2,297,000,

It is estimated that by eliminating=15 of these old buildings as
recommended there would be a yearly saving to the city of about
$50,000.

CONCLUSION.

As was pointed out at the beginning of this report, (Gloucester is
about 25 to 75 years behind in ijs school building program. In the
meantime social, industrial, and educational conditions have changed
greatly, and it is now a serious menace to the welfare of the children
of Gloucester and its coming citizenship that modern school facilities
are not provided. Moreover, the people of Gloucester probably do
not reulize that by failing to provide modern buildings and equip-
ment they are asking the school authorities to nccomplish an almost
impossible tusk. +'Fhere is no question but that Gloucester will want
to give the best possible education to its children once it realizes
the deplorable conditions which now obtain in the schools—conditions '
« which all the zeal and intelligence and progressive spirit of the teach-

ing force can not overcome; coriditions which are a menace to the

health and strength of the coming citizenship of Gloucester.
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