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MORE THAN 1-1-j million men and women received special
training during the period from October 9, 1940, to Jun, 30,
1945, in short, intensive college-level counikas designed to prepare
for technical and scientific work in Far industries. These mural*
were conducted by colleges and universities under the sponaor-
ship of the U. S. Office of Education. The Federal Government
eximended nearly 60 million dollars to cover the actual costa
incurriA.

The mere size of this program makes it worthy of study by all
persons interested in hig:her education. Any undertaking which
could call forth such efforts on the part of the oolleges, already
heavily burdened with their regular work and with many other
kinds of special war work, and which could enroll so many men
and women, especially in wartime, must have contained impor-
tant implications for the colleges, for education in general, and
for the Nation.

Early
of
Nation's oolleges

spring of 1940 it Lk-----u&me evident that the number
gadlig .

4;on u .4=a

v--,0111d be insufficient to meet
of national uefen.
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their objectives
industrial
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preparation
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needed in
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thoughtDunng ;Le e-_- the ,..vs of nr-,--eam much was ,. ._ I
even to questions of the relationship which the Office of }-'iucas,
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for which the Federal Government paid the mote, and
m5ny of them were Tearful that they would bey subjected to an
unwelcome domination by the Government. Under any other
situation than national defense it is likely that rnakv of them
would have declined the invitation to participatei.

The Office decided early that E---=-3 far as it could be done, oonsist.*
ent with the responsibility impop----A upon the Office by law, the
program should be administered by the colleps and universities
themselves. it was not to be an Office pn----krarn with wbich`the
institutions assisted, but a pro= aril of the institutions with
which the Office assisted.

In following out this decision, ti.e [4"nices of Dean A vA. Potter
of Purdue University were pmcured to helii map out the pro-
gram before the first appropriation was obtained. He devoted
the summer of, 1440 to a study of the kind of pi-111E41-am ncdx,
and helped to formulate most of the basic principles and p4-)licie
upon which the program operated throughout its life. He oon-
tinued to serve as á consultant to the &floe until the pmgram
closed, and also wirve-ti Chaitints.n of the National Advisory
Committee. In this dual capacity he rendered valuable

The National Advisory Committee, (»imposed of leading
educators in the fields covered by the program, servetl most

ssuccemfull¡r during the life 'of the program. Its services were
supplemented by those of the regional advisers, who acted
individually in their respective regions and also as a group. Both
groups were most helpful by providing extensive counsel from
the field in the formation of general policies and administrative
procedures. The Office of Education gratefully acknowledges the
semi= of these two adyisory groups.

the faithiW servim of all staff members of the WT
program were rexnisibie for whatever success was achieved, it
is fittinf to acknowledge iwiaily the unusual competence of
the two A. E---e_Mkn accepted the directorship
when the program stad, and served until June 30, 1942. Dean
Ge-3rg-% N. Case 5, ceeded Dean Seaton, nd oontinu 1 in of
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received fïom ,he understanding &nd support given them by
Dr. Fred J. Kelly, chief of the Division of Higher FAlueition.

The ESMWT program proved most effective in p o-
4 viding war Industry with an increased flow of wilete-train
people who contributed greatly to the efficiency and productive-
ness of the industries served and thus greatly. expedited the
national war _Iffort.
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U. S. Commissionex of Education
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U. S. OFFICE OF EDUCATION RESPONSBLE TO-

At the nine time it realised that the U. S. Offift of Educatkon w a
Federal must miume the resporAbility of makittz mitain that
funds disweed for of be wed in waxirdanee with the
will of as in the implimi a
relationship between Moe and each
paling in the program. It also meant that general ropirements must be
set up to be met by all participating institutions, but that the* require-
ments should be elastic enough the highest degree of

on the part of each individual institution.

were to be by the Washington
st-Aif from time to time and sent ,the institutions. However, theft out-
lines were to be deigned only as 'mu and guirict to the institutiow,
and any institution was to feel perfectly U) modify any of them to fit

to tliat the training affordM siKtuld
tzgnees particular job in a mix incim . The institutions

were always to h-ave the greatmt freedom to propose new mines
with this criterion. It wnsidered highly important to.avoid .

keep program to meet local weds as
they arime, rezz* and conditions of warindust; hence, in a position to serve w as poibio
meeting shortage of surmrviwre

to the national
The------z,1 to be the fun _ isental policies of the

thmughout its The Washirqton staff with tie
two proups and with the partidpating studied

procedures, and forms with a view oontimom
and expediting of the work in



Chal;ter II

14N/LCIING ANIZ ESTABLISHING THE PROCAAM

_ I-

up to the origami] au:=---
and

4

r.CP.ptio

preliminary
the

a brW outan_e
charaetetht!

A A_ _ =

I.

A a
---- 7_ -_-_--_

NEED FOR. EXPANSION OF TRAINING FAcluirms RECOGNIZED

W

1_1;7; 7 =-7-= 'EH _ tn.
-

it----
"77

r----X A "

f # A

- .= - - -

nr; ----- === ,---- T---:-_
-_-=--_=

A_a
,-. ...---- ..._--

.0

111...T.,..1- 1-÷-.7:-: ,----e i=1---=-= p-___-- ---------_---.1 =--------2 = === =

A ----11
=A

. f_-__- - ---- ------ = -i---17-----=------=2A- _7_ "

-'. _- -_ -_-__

The = - = -- = -- --= L -. '- =
=== = . = ..- __-= --- =-.--.

_

:

=
7A-A-

a.==-
==

777-7 = =4-7.---;-=

Educationr
A

"TA r'WA ?Za
e--

A 9 theprograms 4 V_t=A

I-- should

A

0_A
=

4. 1 -14- =

-= g A
-ff.

W. a

w_

A
maa-_- 2

-

'thin

!thd ci4-t u 2 _ s

MAM Mi

0 4

A M.
==_--= E

A

a r
= ===-A_

=

_

Am 2-7
_ _ -

11,1. = _ M

4

ft=i1461
bit& nagikommies

SIR

T

.1

.41111111111.

Tials CRAIYIUt contains of the oonsickratiortz
10 of principal of the ESMWT pro-b
mm, of the and Organisational work

n of the protram by the Comma.

In the swing of 1940 the tragey at Dtmkirk and the Alapm of
and the low o3unim brought to realisation

and of freedom, and patriotian in 6unEwlvm
be of defense against moclern war

a of own
if it wiAeld to be We

of the U. S. Office called attention
tolhe raOcily e.*-.----wIdir4 national defense which would make
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and training of a types of industrial anployees.
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of assistant engineers,
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and positions.
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in the the

5 plv
a the men in

of one kind or each by awl experience
the hundreds of technical necessary

operation and ,rmy The
taained men even In

5 war to the dforts of thei
E be said without ma-
i organised military completely against a median-! Even by 1940 mechanized warfare had a:
_. total scientific, engineering, manufacturing
.
.
z nation.. Oat
t-
.
E undergo this test, numbers of people we-

pared in and its applications.
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R

INDICATED CONTRIBUTION OFINGINERING COLLEGES
world war me*

a major of the vocational program of the
United Stafes Army, which was almost entirely concerned with the trainft
ing of and gave pracfically on the
e4neering In 24 years intervened,

had ccopkrated with States under tin
Hugho3 and George-Deen Acts of a Nation-wide pro-
gram of vocational public vocational
..5313ois in with Oanta valueti 41 dollars. If
time. to give

was that the engineiring colleges might be left free to
training which they

REPORT OF THE
k This aituatim was a ,on

May 1940 by the
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REPORT ENDORSED iY EDUCATORS

The report of the present at a
held in Washington early in June which represented leading

national organisations and technical education at
and sigtted by

thow the Cora-
mission& the and all both Congress
as schools colleges were ready and willing to launch
an enlarged program national defenn whenever Federal
funds were made

to the
collegm would

studenta, 30,0(0 a

On Jtme 14, group of presidenta and deans
ink in Washington, at the call of Commissioner, with

Azov and to discuss the various types of Eerview
be rendered to the nMional defense training the

The listed joN; nquiring technical train-
of grack, of subprofmional eneneering grade, and at

the level in professional alw emphasised the
for "refresher" in of eneumering, inten-

sive slwrt cokhrois to (Rd as quickly as 'visible the many
technically trainml in the program of national

emphasisigi that d4071M1 training shotati bs an
utility which college program'.

TRAINNG
1

On June 22, 1940, apmpriated $15,000,000 for a ddense
frning megam "of less than sollme referring
t9 the atui of and of

the training. No funds were at this
collegewievel pmgram. While a number of oolleges

in this vocational training, the among enginem-
UNA v4iratil* coilaps make mote todwolizie



T
IT

T
1,

17
7.

11
.1

1
I

II
II

I,
II

II

.

s L' ' s :1 -

pogrom.

i- 4

S

a

lo

milarttfion to A. mama' deems by Waking Oduir facaiiim, with:Rd
ng their regular pogroms lea* to degrees, metivily for aywialiald

training en the en-ginttering agLex lee&

WIRT CONRKTANT APPOIN7-
Early in July, A. A. Potter, Dean of the Schools ci Enemering,

University, was appointed evert consultant In the U. S. Office of Woos-
tioil to aid in develoling and in presenting a propasal for the consideration
of the Defense Council and the Congress as to what tin *Awes of anti-
Deering could ck to contribute most effectively to the defenpe training
pmgram; and to belir liaison officer between the engineering Beim's and
the Federal agencies opermd with national &fame. Dean Pat& had
then been engage4 in engimesing educatkm and wnsulting engineering
pmflee for more them 315 years. He had served as preident or chairman of
the Anurrican Society of Mechanical Engineers, the Annrican Engineering
Council, the Society for the Promotion of Enewering FAucAtion, and the
committee on mgineering scixols of the Engineers' Council for PrdeA-
email Develorenent. He had 000perate4 previously with the FeJerat
Govmment, In silver; of enginetring eduesUon and as an
consultant.

UM& Dean Potttes 'bade principles were establisteli
upon which the ml e-level program was to operate through out its exist
wee. (See th L) en the Natknal Advikwy Ommittee formekhe
Wm amen u ita chairman. He continued to nerve in this cawity and
al &s an errert cAmEultant to the Commbeskaw and tin Director until
tU mad of tin

Allan W. Horton, Jr., was awointed specialist in engineering educatkon
to Dean Potts'. Mr. Horton, a graduate of the M&-=...3,m-htwette
tate of Technology, had previously Nerved as wlisvant to Prehident
lfcgr1 T. Compton of that institution and es secretary tg the Committee (xi
kInervaering Scizrols of the Engineen' emneil for Profewional Develop,.
mmt. He was granted leave of abame by the Standard Oil 0--4mpany 1

California from his poidtion cm their enginftring staff to take the new

Comiltstiow were held with officials of tin National DPiem
tin Army, Navy, Civil Service Commksim, Patent Ortm, Bureau ci
Laixar Statistim, the NaUone Amlemy of.Veumea, the variots natkmal

societies, the engineering collmw7of the country, tin United
Muidme Coinin*Ion, members d CAngress, azKI rcireilextiatives

of with raped to:

L The .--4ff-m-1.Jovaummt egiewieimicfindeetry lot
rae Wakt uftbki be =doffed by Ui Irm&iog U to thedï- Wqrrign.
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