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a.

FOREWORD

The increasing importance of the library in modern' society has'
increased the demand for well-qualified persons to 'serve in various
types .of libraries with their numerous specialized departments.
Librarianship, in common with other professions, has its distinctly
specialized fields.'"The purpose of this bulletin is to give the prospec-
tive library school student information about libraries and the library
profession that will help him to determine for himself the vocittion0
possibilities in the library field and the kinds of preparati6n required
for the various fields of service. Counselors in high s'cliools and
colleges, library trustees, and others who wish to inform themselves
of the 'place and varied functions of the *library in modern society
may also find material of interest in the following pages.

Grateful ackn6wledgment is made to R. B. Downs and L. R.
Wilson, fop reading 'the manuscript and making constructive sugges-
tions. Appreciation is also expressecd to the following individuals
and organizations for supplying photographs And other illustrative
materials: Lewis W. Hine; Akron.Public Library; Wilmington Public
.,cliciols; Des Moines Public Library, and to the American Library
Association and other publishers for permission to rmrint materials.

BESS GOODYKOONT;
Assistant Commissioner of blucation.
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'PROFESSIONAL LIBRARY EDUCATION

THE MODERN LIBRARY

It is becoming more and more apparent thtsit the library i an indis-
pensable social institution in a delnocrocy. Schools tiannpt and do ilot
supply the books that the members of a dynamic society require Iv
meet Ihe needs Of a rapidly and constaiitly changing world. The library
provides readers of the different educational leyels with books through-
out Nfe. Some li6rary patrons' follow the prescribod program of formal
education from elementary school through college into the graduate

w school and Ihe professionaLschaol, while others never enter the formal
school and still others drop away from the school at every levitl of its
owaniza tion.

The books provided by libraries may hé for individual or for group
study of a formal or informal type. In one instance, the material may
concern itself with a model of a galley ihat a high-school lad wiske's to

'make.. In another instance, the material nmy concern itself with the
making of costumes for an Elizabethan play requested by *little
theater group. Again the material may concern itself with the water
,stipply for a metropolis that is being Investigated by a city engineer.
'Still *another subject for study could be the financing of a possible art
center. The books that satisfy the requests may be written in ele-
mentary, Popuhir, scholarly, or technichl style depending upon the
type of information that the reader wishes and his experiences with
the subject.

Many times readers do not wish to, study a subject. They wish
facts. In its reference service the library provides valutible specific
information for inoiries gleaned from books about such topics as
ptIblic forums, employmeni statistics, literary prizés, biographical
facts, etc.

The economic status of retiders desiring the aforesaid information
has the possibility of range from end to end .of the economic scale.
Each request is seriously considered and filled by a designated 'service
of the modern library.

A vast store of library materials is loaned for .purely -.recreational
ends. Here again a great iange of books is included. One reader
might select André MquroitEi' Miracle of England, another, Paul Green's
'Johnny Jolphon, another, a volume of Robert Frost's poeins or James
Jean's The Mysterious Universe, onclkstill another, a book of hobbie's or
perhaps the latest inystery story. Increased leisure for apparently
all 'ages furthers.the opportunity' to develop a variety of interests and

, kavocatioiás It 7'.
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PROFESSIONAL LIBRARY EDUCATTOST

Books are ap source of inspiration to innumerable indAuals. I tmay be a Volun le of Aristotle orKant or Phineas Ramum ois a biograpiiyM Andrew Carnegie or Alice Yreenurn Palmer or Hans ChristianAndersen or a book of fiction by' Thomas Hatdy or RosamondLehmann. The wide range of choice of subject matter and style (dbook in this field may depend upon nationality, environment, taste-:,abilities, sex, and age of the reader.
The modern hbraly: makes available books, clippings, abstract.,pamphlets, monographs, manuscripts, documents, milps, inusic_zcore,.,

The businessman uses the library

periodicals, proceedings, pictures, photostat copies and films a mt4te-rial not easily accessible, books in braille, Phonograph records, globes,charts, stereographs, movie reels, stereopticon slides, etp., throtTgliservices perforkned by such staff members as librarians of public,college, imiversity, government, and special libraries; referencelibrarians; reáders'- 4dyisérs; children's, school, and young people's' librarians; circulation, periodicil, and.special col lions librarians;library editors; and libiarians assigned to special subjectc.publicityiclubs; hospitals; penal institutions; industrial, professional, civic,
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PROFESSIONAL IAJIRARY Ent'CA.TION 3

parent-teachar, little theater, forum, and adult education groups.
Open'- 'shelves iii libraries, browsing roms, specittl collections, children's
and young people's departments, carir cai.aloO, book -lists, exhibits,
story telling, teaching tije' use of the library, all assist the library stair
in serving their clientele ëffectively. The aadition of-branch and sub-
branch libraries, stations, county, and r@gioh-wide service, inter-
library loans, book trucks, and messenger service make for morè nearly
adequate book service to a greater ndmber of readers.

The modern Americaii library is not ninely a place to get a book tw whilethe hours away or to copy an article from the-.enIcylopedia tIH backbona club paper. It is handilor botlf purposes. But it twgins Wit h the ehild inhis very tender years. By means Of story hours,: by picture bookg artistically
praiseworthy and psychologically sbund, by exhibits suited to chiklish in-terests and comprehension, and by individual assistance given by lihrarians
trained iu acceutable practices-and sound iiiet hods, his interest iv caught and
his loyalty assM.ed. During his advancement through school the library has
something to offer itt every stage. And upon his graduation from college.hemay well find himsèlf at the peak oRis power to use what thOibrary provides.
Thereafter whatever his business, his, hobby, or his profes§ion, a good publiclibrary can be his greatest aid. The reporter in sòarch of a feat ure.stoty canfind it every day in the week in the mother at -the public library delving int(tithe problems of child psychology, or tryfng to undèrdtand better methocts of
hbusekeeping, or seeking what the authorittes cari tell har about foods andtheir best preparation; or giving her fancy wing with the poets aiid romancersof the ages, or finding some handle by which to grasp the responMbilities of
citizenship in a new land, or in a thousand sways following the instincts of a'human being. The Mall , the boy, the each is touched in his keenest
interests.'

It is significant to read in Middletown in Transitivn, ()Ile 14 the
most thorough analyses of the. activities of a mickvestern town since
the depression, that the4own's library is described thus:

* * Clear! Middletown's library har; been filling a larger place in t hecity's life duririg the depressión, as an agency serving the people's leisure,providing morale-building interests, vital information, ahd, if we are to believea local editorial, providing an indispensable check to local radical tendencies.In May 1933 when the fear of radicalism was at its height, this editorial
commentedkon the- closing of the ,public library in a neighboring city for
reasons of economy, and added: "It cannot be doubted that the public librariesin Middletown have proved a safety valve for the insurgent spirits o( thou-sands in Middletown. * * * .The last public institutIon ever to be closed,
except those which supply food and warmth and shelter to the needy, shouldbe the public library."

unCtioning of the modern library depends to a large extent
upon the librarian who has charge of the institution. As the character
of the library hag changed through tho ages from a storehouse for books

I Ferguson, Milton J. Librariesyesterday and today. Library Journal;61: 87a-73. November 18, 1936.Lynd, Robert S. anti Lynd, Helen Merrell. Middletown-in Transition. New York, Harcourt, Brat°& Co., 1937. p. 246257:
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PROFESSIONAL LIBRARY EDUCATION

Blind readers

to a dpiamic social agency, so has thè modern librarian emerged from
"the keeper of books" to scholarly administrator who uses scien:
tific Methods in rettUng available and distributing library materials.

te

. The library .profession is so varied in its motives, its interests, and its
methods, tbat it offers an unusual fascination and stimulation to those who
engage in it. Fundamentally it is founded upon the knowledge and love of
books, or the strong belief-thatgood books, widely read, will produce an intel-

Agent people. Predominant in some librarians are this knowledge and rove of
books and an insatiable interest in their qualities. Some have a fondness
for the physical book, for its age, its beauty, its rarity, its possession; some
are. content with the pleasure of handling the new volumes as they arrive
like so many ChristtmattpaCkages, the hearts and minds of same respond to
the incidents, chsrters, word pictures, and sentiments of the books; some
are perennially molted by the power of each book to make one reader, one
village, or ond city better and happier than before.*

4.* L. R. Wilson has made a coordinated statement of modern trends, in libraries in his èxcellent introduction to Library Trend8. In the
:following quotation he refers to the constructive work that has resulted.
from a restatement of thé objectives of thk4 American Library Asso-
ciation. He- o'utline.4 'resulting national, iegi'onal, State, and local
activities.- The new devices that have increased the resources of

I Wheeler, Joseph L. The library and tfie jommunity. Chicago, Ill., American Library Amoclation
1924. Pieface.
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PROFESSIONAL LIBRARY EDUCATION
alb

American scholarly libraries,,the development of union catalogs and
bibliographical apparatus, and the publication bf a dozen or more
intensive studies of current library subjects are presented for con-
sideration. The papers included in Library Trends and the studies
referre6d to in the introduction are of importance to librarians. The
st..ti4i4it who is atternpting to understand the library of today will
AIM them invaluabg.

* * * In 1934, throu'gh its executive board, the American Library
Association appointed a planning committee tv foanulate a new statement
of objectives for libraries as a whole, and to assisi planning committees in
the various State library associations in developing State plans. As a result

I of this pmmittee's activities, ths council; or policyrmaking body, of the
association has adopted a nationai plan, including a restatement of general
objectives and specific recommendations concerning Federal aid to libraries,
the establishment of a Federal library agency, State participation in local
library support, regional library development, the certification of librarians,
and other matters of equal importance. Within the 2-year period the asso-,
ciation has developed and apprvved a general plan of Federal aid to libraries,
and has be,en instrumental in establishing a Federal library division in the
United Stat'es Office of Education. These general activities of the associa-
tion have been supplemented by State plans drawn up by State committees
in 45 States. The entire library field has been re-surveyed in these studies;
legislation emboding important features of t/16 various plans is being drafted
in several States, and in others, legislation cotkerning certification of librarians
has been enacted and appropriations for library support have beeuppassed.
The literature emanating from these activities is now available for review
by the library profession and other interested organizations and inividuals.

Planning in the library field, as migliat. be 6Epectett has been principally
.concerned with the public libqry. Còllege, university, and special libraries,
however, have been confronted with 'considerations of corresponding impor-
tance. Inlhe first rank of these may be placed the dev.elopment of the Olin
and the photostat as mean's of tremendously increasing the resources of
American scholarly libraries. Through the use of the 16- and 35-mni..Piilni
and the development of reading devices and projeciors,-the range of materials
which formerly could not be securea at all or only in very limited quantities
and at prohibitory prices, has been greatly increased. The tlevèloiment of
new devices, both for the repròduction and reading of these materials, has
brought about changes in the organization and administration of libraries,
'which, in turn, have given rise to an entirety new set of administritive and
educational problems.

A second ctiange in the field of scholarly libraries is ,to be noted in the
developrhent of union catalogs ind bibliographical apparatus for the use of
scholars. This development is particularly notable in those regions where
concentrations of more than 500,000 volumes are trrbe found. Within the-:%.
past 12 ihonths the scholarly libraries of Philadelphia, Cleveland, Chapel 4'
Hill-Dúrham, Nashville, and Denver' ve begun this cooperatiye activity
which involves the use of Library of Congress cards, various Milling and
recording mechanisms, the-employment of W. P. A. workers, anciA(i assisi- .`

O ance of librarians and sch9lars not only in the cities indicated but in the
regions surrounding them as well. This, movement., which is destined to
grow, has occasioned changes in a numbe; (if fundamental librarOiractices
and %as given rise to Many questions. It has also been Astoompanied by. . trr
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liROFESSIONAL LIBRARY El?UCATION

another movement aimed at describing the book, manuscript, and othermaterials of university and special' librarres in such a way as to facilitate thework of scholars in locating and using unusual materials.
The publication within the past 2 years of a dozen or more volumes pre-senting the results of demonstrations, experiments, surveys, and investiga-u tions in the library field constituted the third consideration for the Institute.Almost for the first time in the history of librarianship, librarians and student;of library problems, in an effort to understand library activity morg fullyand to adapt library service more effegtively to new conditions attendantupon social change, have undertaken to study library problems intensivelyand to report their results 'to the profession. Convinced that advance inthe physical, biologicil, and social sciences has been made possible by meansof experimentation, careful analysis, and exact measurements, they have

. appliedthese methods to the study of varying phenomena of librarianshipwith the result that the biennium 1934-36 has witnessed the publication of'an array of important studies dealing specifically with library subjects froman objective point of view never approximated before. The Government ofthe American Public Library, by C. B. Joeckel; County Library Service inthe South, by Wilson and Wight; The Library and National Libraries andForeign Schdlarship, by Douglas Waples; What Makes a Book Readable, byGray and Leary; Woodside Does Read, by Grace O. Kelley; The _Polbtraitof a Library, by Quigley.and Marcus; Who Reads What, by Charles H. Comp-ton ; Library Serricdin a Suburban Area, by Wight and Carnovsky; Preparationfoi School Library Work, by Lucite F. Fargo; Living with Books, by HelenE. Haines; The Curriculum in Library Scirnols, by Ernest J. Reece; ReadingHabits of Adult Non-users of the Public Library, by 'Helen 4. Ridgway; andothers have been added to the body of library literature within the period.To this list must álso be added the theses prepared by graduate students,publications in allied fields such as The American Way, by J. W. Studebaker;Adult Education, by Lyman Bryson; Ten Years of Adult Education, by MorseA. Cartwright; Souhern Regions of the United States, by H. W. Odum, andnotable publications such as Library Cooperation in Europe, the Report onPublic Libraries i» England and Wales, and Mk et Formation du Bibliothecaire,which deal with important library developments in filPieign countries. Inboth number of studies and method of treatment a new and distinctivO'high"had been reached, and it seemed desirable that librarians should be given aspecial opportunity to become acquainted with the publication.4
4 Wilson, Louis R., ed. Library trends. Chicago, Unt.vçrsity of Chicago Press, 1937. P. viii-xi, Intro-
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HISTORICAL BACKGROUND

Thobgh the library as a social institution of primary importance
is a product of modern times, still it must be remembered that there
is a collection of clay tablets found in Babylonia dating back tif6 the.
twenty-first century B. C. that record the first-known library. The
library of the Assyrian Monarch, Asser-bani-pal in Nineveh, dating
from approximately 626 B. C. was the most famous of antiquity until
the library in Alexandria founded in the third century B. C. by the
Ptolemies. This library grew into the largest collection of books
made before the invention of printing.

The first Roman libraries of considerable size were brought there
kas the spoils of war. In the time of Emperor Hadrian (second cen-
/tCry A. D.); there were approximately 29 public libraries. During

the Middle Ages, the monks were the chief guardians of libraries. In
1295, the Vatican library, the oldest existing public library in Europe,
was formed. The thirteenth and fourteenth centuries saw the estab-
lishment of famous university libraries. Among the greatest -modem
libraries are the Bibliothèque Nationale, Paris; the British Museum,
London; the Bodleian, Oxford, England the Publichnaye Biblioteka,
Leningrad, U. S. S. R.; and the Preussische Staatsbibliothek, Berlin.

The greatest American library, the Library of Congress, was founded
by the United States Congress in 1800 by an act providing for ,the
establishment ofa library of the two Houses, under a joifit commWtee,
at tin initial cost .of $5,000. In, the Library had only 82,000
volumes and these were a legislative collection.

In 1897 the Library possessed no system of classification, no shelf list, nocatalog bey9nd an author shelf list on cards, arid a numerically inadequate
and untrained staff))

Since 1897 the beautiful 'few touildirk has been enlarged; the card
catalog has been perfected; other reforms and activities have been

'carried on. The Library now containg more than 5 million books.
A vasit collection of photostats of historical documents on America
from foreign archives has been formed.

The Library of Harvard College, the oldest American college library,
dates from 1638 when John Harvard, bequeathed all of his books to
the college. The first printed catálog w's istued in 1723 with about
3,500 volumes listed. Today there are more than 3 million volumesin the libraries at Harvard. A large part of the Library resourbes
are the result of gifts and bequests of libraries or collections of books.a

I Udall% Arundell. National libraries of the world. London, Grafton.dt Co., 1934. p.
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8 PROFESAiONAL LIBRARY EDUCATION

A recent treasurer's report shows the expenditu're of $2,600,000 for
the purchase of books during thé last .100 years.

Examples of other tyPes of noteworthy libraries in the United States
follow: The New York PubliC Library formed py the consolidation of

s the Astor, Lenox, and Tilden libraries in 1895 and later provided with
municipal ,support and that of additional piivate beniefactors is
probably the finest public library system ih the world. The number
of cataloged volumes and pamphlets in the reference department
alone leaving out of ionsideration several hundred thousand prints,
manuscripts, sheets of music, and uncataloged pamphlets, amounts to

. almost exactly 2,500,000. The figures represent not ouly size but
excellénee of selection in the research collection. The Newberry
Library at Chicago founded in 1887 has an outstanding collection of
material in music, history, literature, and religion. The Frick Art
Referenee Library at New York houses almost a quarter million of
photographs and .50,000 books covering European and American art.
The John Crerar Library, Micago, Ill., established in 1894, serves in ge

general those classes of citizens who are, tnterested in the gxact,
natural, soecial, and medical sciences and their practical applications,
though seekers of general nowledge are welcomed. The Henry E. A
Huntington Library, at San Marino, Calif., is intended to serve re-
search workers in the fields of incunabula, English and American
literature, and American históry. The exhibitions on these subjects'
attract large groups of visitors, although publishing is among the
chief activities of the library. The Pierponi, Morgan Library, New
York City, established in 1924, is housed in a building of architectural
beauty. The collection is not "confined by any phase of artslitera-
ture, or political history * * This library is one of the most
significant collections of interrelated original material now in Anierica."
The Folger'Shakespeare Librilry located in Washington, D. C., formerlY
a private library, now "administered as an institution for promoting
and diffusing knowledge of the writings and history of Shakespeare"
is more than a library as it has many different types of materials that
illustrate the poet and his age.

Public libraries, in the sense of collections of books purchased and
maintained wholly or in pilot by public istixation for the frie use of
the people, are a development of the last half of the-nineteenth century...

he town of Peterborough, N. H., layrtlann, per I; some
tvg justice, to .having been the birthplace of the public library. In 1833 t

town votea to use a certain sum of money received from the State as the
proceedi qt a general taxation of banks for the purchase of books for a town
library to- be free to the people of the town. Since this was 16 years before
a law was passed.in any State providing for a library tax, it is probable that

4 it was not only the first publicly supported library in the country, but also
.. in the wim.14.1 .ts

:-;,1,4--\..0.....4;..."
s Dexter, Edwin O. History of education in the United States. New York, The Macmillan Co:, 19b4.
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PROFESIONAL LIBRARY EDUCATION 9

The marked success of the subscription library, org"anized by Ben-
jamin 'Franklin and some of his friends in Philddelphia in. 1731 and
incorporated in 1832, was an impetus to the establishment of similar
libraries in other American cities. The first legislation proinoting
public libraries `was passed by New York State establishink such
libraries under school administration in 1835. In 1848 the residents
All Boston voted to tax themselves in order to open a free public
library. The Boston Library which exeserted a great influence in
fostering the growth of public libraries was opened in 1854. A natural
development from these successful libraries was the passage of laws
exempting them from taxation. In 1849`New Hampshire passed a
law enabling municipalities to establish and maintain public. libraries.
Massachusetts, Maine, Vermont, Ohio, New York, Illinois, Wiscon-
sin; and Colorado soon followed with similar legislation. Today every
State has library legislation. Andmi Carnegie's gift of $60,000,000
for more than 3,000 municipal library buildings is no4worthy. Ac-
cording to Dr. Reuben Gold Thwaites, libraries received more than
$24,000,000 in private doliations during the" period from 1890 to 1900.
They continued to be favorite beneficiaries pf private bequests.

The American Library Asociation was organized in Philadelphia
in 1876 in connection with the Qtennial- Exposition. The leaders
in this conference, at which 82 persons were present, were Justin
Winsor, William F. Poole, Charles A. Cutter, R. R. Bowker, and
Mqlvil Dewey. An earlier conference of "librarians and others in-
terested in bibliography" had been held in New York City in Sept6m-
ber 1853, This convention was regarded as preliminary to the forma-__
tion of a permanent librarians' association.'

o The year 1876 saw thepublication of the United States Bureau of
Education report on Public Libraries in the United State8 of America.
William F. Poole said in 187,6 that

The rapid increase in the number and importance of public libraries, both
in this country and in England, is perhapi the most marked feature of educa-
tional development during the past 25 years; for within that brief pèriod the
first of them was opened to the pub1ic.4

conclusion was based on the following quotation from the above-
mentioned report :

The increasing rate of gpowth of public libraries in the last 25 years is well
exhibited by the table, whicjb shows that 20 libraries is-ere-formed from 1775
to 1800, 179 from 1800 td111M5, 551 from 1825 to 1850, and 2,240 from 1850
to 1875. It is altogether probable that nearly all the 688 libraries, the dates
of organization of which are not reported, were also begun within the last
25 years.9

Norton's Literary Educational Register, 1:49-04, 1854.

Library Journal, 1:45, November 30, 1876.
United States Blue= of Education. Public librarieg in thé United States ofAmerica. 'IVAdIdngto'n,

D. C., Government Printing Office, 1876. Pt. 1, p. XVI.
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PROFESIONAL LIBRARY EDUCATION

. The history of the growth and development of the modern library
movement between the first and second conventions of librarians is
thus reported in.concerete forin. Here, too, is found the combined PX-

periences and manual of the profession during the first period of
growth.

The first bound copies of the first part of this report were brought
from Washington to, the conference of librarians at Philadelphia. The
second part of the report consisted of Rule for a Printed Dictionary
Catalogue, by Charles A. Cutter.

The year 1876 was noteworthy for still other progress. The Library
Journal was established and began publication from the office of the
Publishers' Weekly before the end of the year 1876. Melvil Dewey
published the first edition of his Decimal Classification and Relatio
Index in 1876. Soon after (1878) there appeared the Supply Depart-
ment for the American Library Association which advertised library'
equipment and supplies in the pages of thé* Library Journal. This
company was later succeeded by the library Bureau. Frederick
Leypoldt's bibliographical work, American Catalogue of Books in Print
and For Sale in 1876, was another important enterprise. This was
continued with supplements until 1910.

The first library school was successfully opened in January 1887 at
Columbia College. The profession owes much to Melvil Dewey for
the establishment of the school.

The develoement of the public library movement in the United
States during The middle of the nineteenth century is ascribed ,by
some to purely social causes. L. R. Wilson sums up three current
views in the following statement:

Three young librarians who have recently had the daring to record their
views on the subject have ascribed the rise of the public library in America
to three entirely different causes. Borden, with a penchanrfor philosophic
statement and an outlook that is disti-nctly social, finds that the influences
which brought the library into being were largely democratic, ecikational,
and social. The library grew out of America's demand for educational
opportunity and the necessity of training citizens for effective participation
in a demociacy. Wellard, a keen observer from England, kind influenced
somewhaeby the possibly different causes leading to the establishment of
libraries ilk that country, associates the development of the American public
library with the growth of philanthropy and.the reform movement which
undertook to improve thé general lot of the labccing class. Orman, younger
than the other two, and looking at the question from the distance of the Nortti
Pacific coQ, sees the American .public'library springing from an economic
4emandthe desire on the part of an economic order to secure a body of
workers trained in part by the library who could produce goods effectively,
a 'desire, he contends, that has grown more feeble in the pasi.decade and is
'reflected in 'smaller support to libraries now that the machine 'has been brought
to such a degree of perfection that it is no longer necessary to make special
provision for the education of the worker through the library.10

Wilson, Ladle R. The nest $ years. Library Journal, 61: 256, April 1, 19116.
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RANGE OUTHE MODERN LIBRARY

Libraries in the United States may be considered as belonging to
the following types: (1) Public librarylarge city, medium city, town,
village, and county or regional; (2) School librarycollege, university,
teachers collegse, secondary, and elementary and (3) Special library--
business, professional, governmental, institutional, mill private.

LARGE PUBLIC LIBRARIES
lb

Public libraries in the United States may he regarded a muDi6pal
librarirs organized accbrding to State hiws and supported in whole ar in
part by government taxation. The large city system of libraries may
be made up of a cen'tral building, branch libraries, sub-branches, stq-
tions, and various types of special collection.s. The central building
usualiF houses the chief librarian; assistan.tAiellibrarian; administra-
tive office assistants; department heads; divkion heads; supervisor of
brtinch and sub-branch 1ibrariang4; professional, subprofessional, and
clerical staff; and other emplpyees necessary to carry on the work.
Each branch is staffed by lik-branch librarian ivith at least one full-
time assistant. The sub-bianches, stations, and special collections
are in charge of one or more assistant librarians who may be serving
in more than one agency bepuse of the brevity of hours of opening.

It is interesting to note the volume of books circulated by some of
the largest public libraries during. 1930. The New York Public
Library has -149 branches and sub-brtinches, 3,093,290 books, and
1,604,849 borrowers bo whom were circulated 20,614,004 books. The
Chicago Public Library has 55 braches and sub-branches, 1,612,121
books, 606,183 Bortowers to whom werd circulpted 10,378,024 books.
The Cleveland Public Library has 68 branches and sub-branches,
2,082,080 books, 317,125 borrowers to whom were circulated 9,131,224
books.

\,¡.»
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MaRNlifferent typeg of work are being carried on in the large public,
'library systems. 1r. Reece has given a comprehensive statement of
the activities that the chief librarian participates in or delegates to
members of his staff.

The head of a public library, or he and his associates, must select books
with reference to their content, authority, permanence, and cost, and with
regard to the clientele concerned and to the housing available; and he must
buy them advantageouly, subjatrto thts routines necessary in a specialized
purchasing office. He must place the hooks acquired in a classification
scheme and list them in a catalogue, each of which processes calls alike for an
educated intelligence and for facility and sense of proportion in handling
minutiae; and he must maintain records as to their whereabouts72not so
much%to 'sale.guard them as to assure their accessibility when needed. He
must arrange for their display and provide as occasion i1ires fop inventory,
binding, repair, cleaning, refdacement, and for their security from insects
and elements. As part of the problem of housing he must give attention to
building constniction and maintenance and to fire protection and insurance;
in order to lay his plans effectively he must be familiar with the laws of his
commonwealth and the ordinances of his municipality as they concern libra-
ries, with the political conditions in both state and city, with the social facts
and traditions governing his community, with the educational preconcep-
tions prevailing in it, with the institutions entering into his library's environ-
ment, and with the personalities likely to affect and be affected hy.his 4enter-
prise; as furtlieripg his program he must be prepared to attend legislative
sessions and hearings, committee gatherings, organization conferences,

I group assemblies, civic mass meetings, round tables and panels, and to ad-
dress schools, clubs, convéntions, classes, and forums. He must read in
order to 'participate iii building the stock of books, and must write and speak
in oider to convince committees, trustees, executive officers, and perhaps
invAtigators; he must formulate budgets .and check expenditures, and on
occasion be pre.pared to inspect heating plants Wore recommending an
installation; he must choose associates, plan their work, train them if neces;

.sary, supervise their performance, and commend, discipline, promote, retard
or dismiss as each case may require."

According-to the present threilfdid motive of the American, Library
Association40e objeCtives of librarianship are "The best reading for
the hirgest lumber at the least cost." AsavWynkoop said:

The old-time librarian was Proud and complacent in his possession of books.
The present-day librarian smile§ at this barren conception and bases his,pride

, on the number of Woks distributed and the number of readers enrolled. The-
librarian of tomorrow will look on both conceptions-as about equally crude

0111=1INIIM.IM11411111MINS

it Rote, Erwin J. The curriculim in library schools. New York, Columbia Univ.** Press, 1*.
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PROFESSIONAL LIBRARY 'EDUCATION

and uhworthy and will base his pride on the aid his library can give in mak
ing the use of books a means of positive educational and cultufal ad

* * *

If the successful librarian could be described in general te.rms.
scholarship, professionalism, social consciousness, imagination, sebse
of humor, and anAcceptable .peNonality would be requisite.

Librarian tiers

ORDER DEPARTMENT

The department heads share with the chief librarian and assistarit
chief librarian the responsibility of formulating and carrying on the

. policies of the library. Each department head has his staff of workers.
The order department is concerned with a technical side of library
work. The chief function is buying the books for the library. TheAs fr

. order librarian must be an accurate w,orkeò It is necesary to have
all orders of books check* to see -if tbe library has a copy, otherwise,
a second copy may be ordered unintentionally. The edition of the
volume desired must be carefully verified in an puthóritative bibliog-
raphy. Publishers' lists must be NI;atched. for pre-publication prices
or change of prices. The comparison between English and American
editions must be made, for often the library buys more advantagiously
from England. Reprint editions must be considered. Discounts
allowed by book jobbers are important to watch. Remainder and
second-hand book §ales often save the library hundreds of dollars if
the information is knpwn to :the order librarian. Bookkeeping
ability is essenti-al, e g.,'.in the revording of orders tharged to the
various departmen'tsjand divisions, etc. Large sums of moneY are
handled by the order department. Detroit spent $100,237 for books

-.during the last fiscal year (1936) ; Los Angeles (city) _spent $118,924;
New York Public Library. Circulation Department spent $133,084.

.The order dephrtment sometimes has charge of accessioning or
adding the incoming volumes te the library records. Books that are
permanently withdtawn from the likrary art also duly record*
Equipment and supplies of library material are purchased through
this department or a division of it, depending upon the size of the
library. The head of the department must have considerable execti-
five ability, if the work is to be carried on efficiently.

12 Wheeler, Joseph L. The library and the community. Chicago, American Library Association, 1924.p. 11.
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PROFESSIONAL LIBRARY EDUCATION 15

0.

nical skill is essential though that is not the only necessary character
trait as will be seen in the following list Character Traits ofa Catalogir
(Prepared by the library Curriculum Study with the assistance of
Emily H..Kenagy, from intsrviews with '2 3 librarians and catalogers.)

.f

Making the wheels go round

Librarian catalogs

CATALOG DEPARTMENT
0

The catalog department is another section of the library where tech-

1. Accuracy
2. Adaptability
& Belief in work
4. Dependability
5. Forcefulness
6. Health
7. Imagination
8. adustriousñess
94 Iditiative

10. Intelligence
&

. Jùdgment
1* Memory
13. Mental cti.riosity
14. Neatness
15. Patience
16:' Pleasantness
17. Professional knotiledge

- 18. Speed
19. System

4.
11 Mann, Margaret. Introduction to cataloging and classification of books. Chicago, IlL, American

Libra* Association, 1930. p. 399.
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The catalog is the key to the library's resources. Thefe fug twl
processes involved in cat_alogingassigning of chissification numbe
'and determining the other inforinatiton.fhat is to' be on the catalo. 1

.

subject'ends, ntimely, _author's name, title, publishéi, uilder whici
the book is assigned, etc. The patrons of the lifmary go to the catalov
to find books under the author'.s name. The:s; may seek to loeate thii
book und,er its title. Often they wish material about. 5ubject such
as internationalism, -recreation, or education. These 'Lie lorp:
subjects that hiack been treated from various points of view, e.
industrial, legal, social, etc. The cataloger examines éach volumc
critically to see how the material is presented and.with what subject
the. contents of the book ma*I3e identified. Research skill is neces-
sary to itvalua te the vohime as an individwil book 'mid .tilso to associate
it with all books treating of similar subjects, so that there may lie .

consistency in the arrangement of books by class numbers on the
shelves and in materials assigned- to the slime subject in the catafgg.

Another important duty of the cataloger is to adapt the class num-
ber of the book and the subject on the catalog -card to; the particular
needs of the clientele. In a public library books may be thoiight of aIs
being important in relation to group demand's, §uch as 4fiunicirral
reference, adult educatipn, etc. In a: Allege or university library,
books are often tholight of as belonging to _departments such as social
seiewe or matheniatics'.- , There could easily be more than one classifi-
cation niimber assigned to a book, if it were. to be made readidy avail-
able to the various patrons whd think of the book from the point-of-
view of their own need...- the subj.666..4§sigmed to books may
differ according to the amount of material that the library has, e. g.,
if there is much material about the drama the subjects used would
more minute than if there were little material, and also according to
the type and needs of the }ender' iT e.,g. the drama were. bang studied
as literature by studenta, tiorgubjects used would differ from thijse
used if many professional actors.. used the catalog.

The process of cataloging entails much bibliographic skill. Scholar-
ship and accuracy are essential here.. The cataloger interprets the. book to the readers through Oassification number and subject heading.`
It is imperative for catalogers to know the types of people who are to
use ,the catalog if they are to render the best possible service. In
fabt, the cataloger's work, resembles that of the'reference librarian

iespects. It is an erior to think that ggtalogers spend theit
a time in typing and filing cards. This kind of work is.done by subpro-

fessional and cle-rical assistants in large libraries. Even comparatively
sm.all libraries relieve catalovers of routine: that can be assigned to
less skilled workers.
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Librarian confers with club )1elpers

REFERENOE DEPARTMENT

i

e
I.The reference department is the center of the fact:finding' section

of the library. Borrowers come to the, Teference (16-iiirtment for for-:
m. ation that can be quickly located in almarmcs, fiandbooks, or
encyclopedias, e. g., population facts, literary cliaracters, or historical
events. The reference librariall is often'tisked to compile a bibliog-
ropily of a subje.ct such as health insrurance or juvenile delinquency
when the subject is to have serious consideration by an individual or
group served by tkie library. The questions that come to the 'reference
librarian may often be time-consuming liecause of the amount of

.

material requested or the difficulty in locating it. -The reference
librarian :13erformg., the services of a teacher in directing patron0o
material and its use.. Though it is custoniary to allocate books ihafl
are most frequently consulted for inforriltrtion wii! the r6ference depart-...
ment, still ,the reference librarians frequently consult every type of
boók"that, the libraiy has to obtain the desire0, information. Refer
ence work demands research interests :a's. well-as schohirship and an
abundance.- öf informAtion. Helen L. rurd'uni iescribes the qualitfes
of a kefeiehce librarian thus: ;/*

I take pleasure in using so bold a term as initiative as the qualifications
for reference work frequently recited are disappointingly passive; patience,tact, poise, sympathy. NeCessiyy Its the qualitietAre, cannot we itad socia- .bility, response, good humor, good nerves, the ability to sense the possibili-ties of questiohs and the initiative to see them through. I seem to have
omitted intellect which of course must be included, although I no longed'. feelthat intellect heads the list." ,

A few definitions 414.,x clarify the *Mien:
t.

.A. professional assistant is a %ember 'of, 04.6' pföfe'etsionai stair perfoiming,--
work of a profeseional grade which regliires training and skill in the theoretical
or scientific parts of library work as- cf tinet Teom its merely !mechanical .-.parts and includes all the professional eept the, chief librarian ordjrpc:

7tor, assistant chief librarian, department h : s division heads, brauich librarians, and firstassistanti.'
To be classed as a prOtetiaional iisistant, the perssn should have:
(a) At least a bachelor's degree which includes 1 year of .pr9fessional

education in the 4 years which lead to the bachelor's degree; or
(b) An informg_education ponsidered by- the chief librarian as the realequivalent of-t yeaars-0. College work plus 5-years' experience in a library of

recoinized Profesarditai standiffg. (This provision is to take care of those
ha Purclump Helen L. The reference librarian and her public. Libraky Journal, 60630-31, September1938,

_1 ,
p.

O

or

1.2t)

41'

17
I..?

;..
r

..
.

f

,.

,

,

.

:

.

.

l . ,

,.:.ir

'.

, .. ,

,
,

...-,,,,. - .

.

IS ,:,,,, i , : 4

. . .,
,

;
.

,,-

.... . i
.

. .
.

. .

. ,

, . ...,

.

,

.,

.

7 : ;
.

..
t

.

'N1 ,

t)
rk. "

.

I

.

P

-*".:,t;,.t-,';,-- . e
'.. ' fr.. 0. :; %

%
. :

t. 14 n *.
14. .*;:v '"- :4" Iv-, * . e?. -P:":".4.tV41'r. 1,+.17 :IC" E...ttgr

:, rt 4, - .

. ,,A.z -412.:),;sx), -A.1;1`1"zi-M. i'.4S l 13

-1

1

a

.

. .

a



mr

18 PROFESSIONAL LIBRARY EDUCATION

already in the profession who are performing duties which require a knowledge
of books and library technique as taught in a library school.)

A su!)professional assistant is a person who performs, under the immediate
supervision of professiopal staff members, work largely concerned with the
higher routine processes wilich are peculiar to libraty work and which require
some knowledge of library procedure. (No assistant paid on an hourly basis
should be included here.)

A kill) professional assistant should have had at least brief elementar
training iii library work as taught in a library summer session or a training
class.

A clerical assistant is a person such as a typist, etc., who performs, under
immediate supervision, pr6cesses which may require experience, speed, ac-
curacy, and clerical ability of a high order but do not require knowledge
of the theoretical or scientific aspects of' library work.

High school graduation is presupposed for this classification."

These definitions apply to workers in all departnients in the library.
They arè not intended to show merely the differences in education,

. training, skill, and experiAnce of workers in a reference department.
!There may be separate divisions of a reference department in the

1ai=g6 library, namely, a municipal reference division, an art division,
at 1.itgrature division, an applied science or technical division. Each
division would Aen be in charge of an-Oxpert in the particular field
with professional, subprofessional, and clerical assistants. If the
reference department is not divided into departments, the staff-is
composed of workers wilo have .specialized in the various -fields of
knowledge together with necessary assistonts.

Librarian aids in use of tbe library

PERIODICAL DEPARTMENT

Periodicals are often the. materials of a separate department. ;The
number and the importAnce of periodicals have greatly increased
with the publication of standard indexes. The six leading periodical
indexes make the contents of a large anxl varied collection of publi-,

cations etisily available to the general reader and ti*., specialist.
Libraries have be-en forced to double-and triple their subscriptions in

...an eifort to supply the information demanded by readers. %*

Professionally trained workers and assistanWare needed for the work
t, of selecting and housing the materials of this departmept: Some of

,,theyroblems are the binding of periodicals; completing broken sets
of magazines; and ti; handling.of exchanges, if the library publishes
miterial eonnectid.*MI an institution .that issues publications.

u Bulletin of the Murk= Library Association, 31: 9Sitill4v April 1987.

s

;;*
011b

aim

IND

a

fr

.

-.

.

.

...7,-7

Cor* it;, . ,
.

f

IL

ab.

i -

'
{,

;1..:-.,t

f rs`7'.iioi ve,

.
.5 . ,

f 4. 0
.

5

0 . y..
4

d'

1.
i t.: ; ' ... ... 4 . a

l kiii., . , %
i

_
.

--.---, 41.-:.---*...---- .4- r '.---,-' -.4;_ert.:-.TA--,

:-. "...,:.,1
. ,

e a
% ?. : s . . a .. . . rt 1 .5. 7 5.T ..;;Ito...,,,i . . ik..-a-z.

.:. ;,:-.7.:- -....

_7.; . .. ..___ 7 ra '-'''
-(7z ..t.-..--- !,- -- -. ;...., . ., . ....: . .: ! .t. -b. N.....,

L:4_ e ,,...,_,.....:-Iii.,,YL_,i.è4__;,s i;:n..--;:-.."..-.1.1..xt,,.'"...,,z:-: :......;T._-% 4::.4:,,V __1:-'1":." -..-1. -:-.:;*,4.4. .:,:j11--;<,'-'-':%'"!- " 0*t %!' 1 : ". .»....; : : ,s 7.,:,;.
- !_si4=1.4-S -..4 : *-. ; -At' *.' --Abe, _7.=1.r.t? ...,..!. Z.C--.4.:. 7', :._..--....:.'e:-:- .6r1

. t . .7-, .. .......v.k.- , ,r,. 4... ,, ,....... z., _:.

ONO

1

1



PROFESSIONAL. LIBRARY EDUCATION

vla

periodicals

19

The recording and- the circulation of must be taken care
of, and the uumber of copies to be bought must be decided.

mom..

'16

!lb

circulates books that eatch them ()fl wing

CIRCULATION DEPARTMENT

411i

The circulation department is the center from which the library
patrons borroN;=i and return their books. This is the only'departmnt
of the library known to many 6f iis clientele. It is the middle man
operating between books and borrowers. The library like apy busi-
ness wishes to have satisfied customers. Prompt, accurate,intelli-
gent service. must be maintained in the actual charging and dis-
charging of books; the searching for material on the shelves; in
the sending of oN'erdue book notices; in the keeping of statistics; in
the arrangement of books on the shelves; in sending books in need
of meriding to the bindery or -to' the discard. In addition to the
technical sesvic'es performed by the assistants in the circulation de-
partment the staff members must be constantly on ..the alert to see if
Ole- patrons are finding what they desire in the general circulation
department, or if the material the borrower wishes is in the reference
department, or in the popular fiction 'division, or the science division,
or the readers' advisory seryice.

When there is no definitely defined departmentalizéd organization,
it falls to the lot of the circulation assistant to answer the questions
that he can and refer,other requests to the attention of staff members
who have the necessary information. The ci.rculation assistant often
acts as an infòrmal roaders' adviser and host for the library.

The* circulation staff keeps the catalog department informed of re-
quests that may influence the choice of subjects to be used in cata-
loging books. It is necessary that readers find the subjects they seek
in the catalog, if it is to be used. as an index to the library.

The staff at the circulation desk may influence the reading public
Positiveli... The book stock of ilklibittry piuS. be familiar to them.
Book reviews, tasting and ing books, and the thorough read-
ing for appreciation of some few books should all enter hilt) the read-
ing course followed by the librarian. The study of humtin nature
and a keen interest in :the events of mankind play a large part in
getting the right book to the right person.
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A Busy Day
J. Periani Danton, librarian of Termite University, reports a busy day:

"N.

W.A;k*A0M
1,15 students and faculty members came to the library. 26 used the Browsing Room, 232 the Reference

Room, 124 the Periodical Room, 144 the Business Library, and 659 the Reserve Book Room.

$26 hooks were lent to them; 56 periolirds were cane" for tt the desk

si (1 tietions were answered

22 more quest ions were answered t* telephone

52 new books were added to the library: purchase orders for 3) new h Inks were sent out

19 books were hound or repaired

e

133 catalog cards 4re filed

I hook was sent to another library on interlibrary loan: 16 letters and 25 notices were sent

47 books were placed on thlrResarve
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,

Information kept at the circulation desk is used when selecting
hooks for purchase. Requests for new bookA and unfulfilled requests
for books owned by the library are filed. Research in finding what
books are read and by whom is carried on through records kept 1)
the circulation desk. Book selection in the more progressive libraries

now being based on scientific study of books aqd borrowers. .
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Librarian initiates newcomers

CHILDREN'S DEPARTMENT

The children's department of the library grew out of the modern
conception that the child must be considered seriously as an indi-
vidual. Tht first children's library of which there is a rkord was
established in 1835 by a physician in MassAchusetts who left a be-
quest of $100 to children for the diffusion of "useful knowledge and
the Chriptian virtues."

In the 1876 special report on Public Libraries in the United States,
W. I. Fletcher wrote:

*If there is any truth in the idea that the public library is not merely a
storehouse but also and especially an educational institution which shall
create wants where they do not exist, then the library ought to bring its
influence to bear on the young as early as possible.

Some .20 years later Mary Wright Plummer made the following
emphatic stittement as to policies:

Educators have for sometime seen the mistake of putting the cheapest
teachers over the primary schools, and it remains for the library to profit by
their experience without going through a similar one. If there is on the
library staff an assistant well read and well educated, broatninded, tactful,
with common sense and judgment, attractive to children in manner and
person, possessed, in short,. of all desirable qualities, she should be taken from
wherever she is, put inti the children's library, and paid enciugh to keep
her there."

The work of the children's department involves the same type of
technical processes that are carried on in serving the adult public,
namely, tile purchase, the cataloging, the classification, and the cir-
culation of books. The juvenile circulation of books in Cleveland,
Ohio (1936),. was 3,507,929 out of a total of 9,131,224.* New York
City circulated (1936) 6,356,091 juveniles out of a total of 20,614,004,
while Kansas City circulated 1,104,288 juveniles out of a total of
2,226,852. But the numerical circulation of books in the children's
department, as in the adult department, is not the primary objective
of the work. The members of the children's departtnent seek to
give thé best books to their readers, "best" meaning the type and kind
that most nearly fills the 'individual needs of the children who make'
up the reading public. Various methods add devices are used to
bring the right book to the right child at the right time. In this
connection, much attention is givén to the appearance of the room.

Sawyer, Harriet P. The libraty ai? a vocation. Newyork, W. Moon Co., 1933. p. 127.
v-1.41:36w
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The youngest reader

The decorations should appeal to children and radiate cheerfulness
and good taste. The physical equipment and furnishing should be
adequate for carrying on the work of the department. Story-telling
clubs, work with parents awl teachers, the playground, the making
of lists, vacation reatling, and teaching the use of the library, are all
activities used to stimulate the best reading for children.

But better than all methods and devices is the personal work of the
children's librarian who strives to know the best material available
and then in turn knows the time when the individual child is ready to
appreciate it.

What type of person is suited to AO this work? All who are asso-
ciated with thédepartment, professionalubprofessional, and clerical
staff, must strive to understand children and permit the children to
understand them. Marion Ewing describes the children's librarian
in the following:

THE IDEAL CHILDREN's LIBRARIAN

There are certain basic attitudes and personal qualities without which
it would be well for a young woman not to attempt library work with chil-
dren, but to seek some less exacting field for her labors. First, she must have
ft genuine liking for children based on knowledge of, and interest in, their
problems. As an older sister in a large family, I consider the knowledge
gained through the family relationship a tremendous asset. Observation of
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Ihe play of pQrsnpafities one upon another in the informal anq unrestrained
atmosphere of t 116 flunily group unconsciously creates and develops a sensi-
tiveness to attitudes "seldom attained in any other way.

Second, sh6 should have a respect for each child as an individual. In
matters of discipline, she will find that this attitude does more than any other
one t hing to make it difficult for serious problems to ariseor, once apparent,
to contknue. Unlimited patience is required to maintain this attitude, but
I shall speak of that later, as I believe most of you will agree with me that
patience is usually an acquired viftue.

Third, she should be.neat in person and attractive in manner: a personality
whose roo'ts are natural cheerfulness, vitatity, and responsiveness to all sorts
of stimuli, or as one writer has put it, "awareness."

Fourth, -and last, she should 11114 a love of good literature with the urge
to pass it on to others.17

eve.4)
Librarian attends Curriculum meeting

YOUNG PEOPLE'S DEPARTMENT

The department of work with youhg people is a more recent develop-
ment than work with children. The young children including those
of junior high school level have in general received careful attention
in the matter of book selection and specialized service from librarians
who are interested in the :Olinger age group even though not always
especially trained. A definite.place has been allocated to the work for
children in'publie libraries: It has been common practice in libraries
to send the children .who feel that they want material that is more
advanced than the children's department cafi- supply directly into
the aClult department. Boys .and girls of 14 are treateil as adults in
relation to the library's book collection. The young people leave
the guidance of the children's room to be confronted by t!le book
collection of the adult departnient. It is necessary for adult depart-
ifients to cater to the interests of a wide variety of readers-who may
range from the immigrant who is beginhing his reading of English to
the sophisticated reader 'Of fiction and the specialist in sciefice or
engineering. Many young readers are completely lost in these large
collections.

It* has been found that 3761-mg people .welcome further guidance
when their interests are cOnsidered. There are Many so-called adult
books that meet the needs of young people in their teens. Mabel
Williams of the New York Public Library and her staff of .workers
compile a list of books that appears in, the January issue of the Branch

rary Book News of the-New York Public Library. This list is an
17 Ewing, Marion. Working with older bqs and girls. Wilson Btklin, 10 : 244, December 1925.
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excellent illustration of the type of literature that is found in adult
departnipnts and should be called to the attention of young people.
These books are often lost to Tang readers, because they are dis-
tributed through the entire adult circulating collection.

Twenty cities reported specialized service to young people in a
questionnaire sent out in April 1937 by the Young People's Reading
Round Table of the American Library Associtition. There are many
possibilities in this service to youth. The recreational reading
problem, the vocational reading problem, and the creative reading
problem all deserve serious consideration in the services that libraries
should give to youth.
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Librarian pays visits to classrooms

SCHOOLS' DEPARTMENT

.8

4

The schools' department may he a division of the children's depart-
ment in a large library or it mAy be a separate department, 6r the city
school system may employ its own school librarians. There are still
other satisfactory types of administratiKA, but the essential
consideration is the servlie to the child and the teacher. A detailed
account of the school librarian's activities follows:

I The librarian is rrsponsible first of all for providing the books and selec-
tions to which the pupils are referred in tilt various classes. She should also
aid the members of the faculty in securing new hooks relating to their respec-
tive fields as soon as they are published. She should keep records of the
withdrawals of books by individual pupils and from time to time should
make studies of the amount and character of their reading. The informa- ,
tion secured through such studies should be referred to the applwopriate."`
teachers with suggestions concerning types of material in which the pupils
should he interested. She should also kdeavor tosextend the reading inter-
ests of these pupils by acquainting them with new and interesting books and
to modify their tastes where such changes are desirable through suggestions
offered individual conferences. , Finally, she should observe continuously
the reading habits of pupit, make specific suggestions to individual pupils,
and refer to threading teach:r those.who give evidence of serious difficulties."

Desirable traits and activities oe school librarians are concisely
stated by Miss Fa.rgo:

It is probably evident to most readers why broad culture is needed 160
why there aie required such oft-mentioned personartiaits as enthusiasm,
approaChability, tact, poise, understantling, and the like. But at the risk
of repetition and summarizing from ptevious chapters it can be said that all
these traitg are necessary because the.school librarian: (a) carries on pro-
fessional and administrative work in an educatioital institution; (b) serves
every school department from history, English, and languages to art, home
economics, mechanics, and commerce; (c) meets boys and girls on gvery
plane of interest from dress designing to archaeology, from rabbit breeding
to show card writing, from mechanical invention to creative writing; (d)
must be an expert bibliographer and literary guide, techniques for both of
which are rooted in extensive knowledge of literature and frequently of
language; (e) must be a student of educational method and philosophy to
the extent of being able to interpret teaching methods and to follow up and
vitalize the classroom experiences of pupils; (f) is a liaison officer operaiing
between the school sand varied outside agencies of culture and scholarship
such as public libraries and museums; (g) should he qualified to take a place
'beside the professional staff of the progressive public library or of the school)"

Is National Society for the Study of Education. 24th Yearbook. Bloomington, Ill., Public School Pub-
lishing Co., 1925. p. 73.

1 Fargo, Lucile F. Preparation for school library work. New York, Columbia University Press, 1936.
p. 99-100.
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A fter school hours

Recent trends in school work emphasize the importanie of the
librarian ; nd the teacher working together to secure the best possible
use of the I st materials for each child's developowe schools
accomplish us by having the class and the teacher visit the library
while other ools believe that the librarian should spend a' great
dearcif time in e classroom. There may of course be ombhuvtion
of these procedu The important factor is the omethe
realization of thegyorth of books.
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11,

Librarian finds books on a 1101t0

READERS' ADVISORY SERVICE

Readers' Advisory Service is one of the most recent developments
of the libraiy. The New York Library began its department in 1929.
The increased leisure of adults, the work of the American Association
for Adult Education, the increased production of factual books for
the layman, the wide publicity given to TOlindike's experimenis with
adult learning, and pePhaps the individual library service that the
present generation bad in its youth, h'ave conttibuted to a demand
for more specialized reading guidance than can be given by the staff
of a busy circulation department.

The readers' adviser Atnd her staff compile individual bibliographies
for a wide variety. of readers seeking self-education through the
library: . Some may have had hide formal education wh¡le others
are specialists find scholars who neeii advice that this library service
is equipped to give. Bibliographies, courses of study, club programs,
educational literature, accounts of activities in the various fields of
adult education are collected anti classified for reference use. Some-

, times collections are made of key books of various types wand subject
fields thgt, may be introduced to the clientele., The quolifications fqr service must include proficiency in linter-
viewing, an approachable personality, a wide knowledge of books, the
ability to suggest the right book to the right person, skill in guidance,
knowledge a how adults learn, and information about the'services of
other adult educational agencies. There is an analogy between the
services of the university professor and the readers' adviser. The
youth who have left school turn to this service as a continuance of
teache guidance in the best sense of the word.
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Librarian arranues ehibits

EDITORIAL AND PUBLICITY DEPARTMENTS

29

The editorial and .pubiicity departments perform an in4ortant
function in the library today. It would be impossible for the library

4 to be a living force for social, economic, and cultural betterment, if it
did not consistently strive to he aware of and understand the commu-
nity and in turn keep the coinmunity informed of the possibilities of
its many services. Many methods and devices are tied to discoverand rkain the important 'place that the library holds as a social
institution of the first rtink.

Community surveys, reading studies, newspaperi, lectures, exhibits,
book lists, posters, the railio, the motion picturesi campaigns, bulle-
tins, reports, open forums, Nslork with special .geoups are some of the
activities of this department that further file coordination of the
library and the community,

The special qualifications for this ()apartment 'axe keen understand-
ing of the library as a social imtituti()n, the abiliO to write and to
speak, knowledge of advertising techhiques, tínd a personalitK thtit
can win friends for,the lihrory.

6.
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Litmrian sends

BRANCH

colletiods to Classrooms

DEPARTMENT

1.

The Branch Department of the library is the means by. which libralY
service is made more easilyareessible to the various sections ora city.
The branch of the public library ,has a permanent collection of books
and iegular hours of opming. The technical' work of book ordéring,
classificatiori and cataloging is usually curried on i a central depart-
ment for the whole city system, but the branch must be admin1stere$1
by the branch librarian wail? directs the reference, circulation, re de
advisory, children's, and .young people's departments. ose
relationship exists between lhe supei-Asor of branches, the braineb
librarians, and the cenkral library. Branches vary in size from those
employing two peotle to orgarilzations of 50 or more.

The gleaner' libra 'flan its the opportunity to be a loader, section
of" the city that her branith serves. The library may correfate and
originate educational, cMc, and recreatóry activities. Usually the
branch orgpnization is small enough for the librarians to enjoYr the
library as a whole rdther than highly specialized departments. Some
workers prefer this more general work.

MEDIUM AND SMALL PUBLIC LIBRARIES
e .

s The medium.sized library has Much the same organization as the
large cioeliifrary. The difference is often mostly in the area and
amount of library service. The town and village libraries have a
differént personnel problem becatfse the furids'and demand for services
are so smhll that specialists are not employed. The_ potcintialities,
however, of many types of library work le found in the small town.
The librarian is.tften the only worker who has ,the education and
training to do the administering, cataloging, reference work, buying,
children's and young people's works readers' aavisow service, and

04publicity. The problem is that of 14. small busine- versus%sa late
business. The librarian in the ineilitim and small library may not,
handle as much money or direct the building of large structures, or
have the super/vision of special services anAspecial collections, but to
bq successful the medium and small town: librarian milk, te well
versed' in many techniques; ;_) must be resowceful, scholarly, and
of a social mind.
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I.

6

After school

COUNTY, REGIONAL, AND TVA LIBRARIES
.

The county and regional- -libraries present special 13tob1erns' of
organization %and distribution. 'The cotintY library service may bg a
part of the extensión service of a large city system or it may be an

k entirely separate -service carried on by the county. The county
system resembles tht.city sy§tein in that it has various reservoirs
through which it serves, namely, the branches, subbranches, stations,
knd schlgols. The technical and more specialized work is usually
done at the cenier di the system. County serviceovith its large taxing
base, transcends distances and initc.cesibifity. The modern idea is
book servicb to 41 -ages and mill grbuRs for the vast' rural areas of the
United States.

Regional service that disregards Cqunty lines may supersede. 'the
earlier type of extension wbrk, since recent trends in other forms 'of
socitOvactimity have ,demonstrated the advantage of working with
larger units.

The Tennessee Valley Authority's libraries may be used As deTon-
,

itrations of a late scale library ornnizatiom that is workifig haid in
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lond *ith the other social groups of the regioQ. Mr. Chancellor
shows how these' libraries are successfully organized and staffedsfgr
informal educatioii:

...4111

(a) mall quality units for individualized service.The TVA community
libraries, at the several main 'construction centers, provide high quality
facilitiesboth in personnel and book stuckto a relatively small population
group. In such small library units thé more istimate, personalized service
needed in informal education becomes pbssible. The disadvantages of
forbidding rçutine-s, formality, restrictions, regulations, mass. handling
methodsinevitable. to a degree in the large metropolitan libraryare
largely obviated. The TVA community library affords the equivalent of a
village broy:sing room supervised by art Mucation-minded readers' adviser
type of librarian, where the book collection ilia choice selection suited to the
interests and heeds of. the special local clientele. It is siipplemented by
being allied to other larger book reservoirs, both inside and outside the
TVA organization, which put practically ui;limited choices in reading matter
at the servke of eacli Individual student. * * *

(b) A special type of library for o special service. Tile interlibrary loan
mechanismsparticularly With the TVA Technical Library at Knoxville
the small relatively homogeneous public top be served, till! facilities of the
nearby commuiiity school library; and other factors make unnecessary the
accumulation and preservation of material for research, the provision of
special costly- sere to the scholar, executive., or researchér, and Alikov it tOP
he a library purely for popular education and recreation.

(c) Informal atmosphere.Both the physical aspects *sorb. the routines
.t.)f the community libraries reflect the policy of informality which experience
has shown to be so essential in adult education. The reading:rooms and their
fprnishings are at once unpretentious, artistic, and simple. A man in over-
alls would feel no hesitancy id entering. On the other hand, the atmosphere
of simple beauby and restfulness would be refreshing after a day in a shop or in
outdoor construction work. Everything is open, available, and inviting.
Smoking and a reasonable amount of conversa- tion are permitted. The
librarian and4iis desk are likewise readily accessible and informil. Most of
these community libraries have. been located in the conimunity recreation
buildings which contain the auditoriums (for movies, dramatics,
lectifies, .eic.), the post offices, the recreation rdoms, thé refreshment
stands, etc.

(d) Making t6e opportunity to read convenient and easy.The TVA librarians
employ the policy of taking readin¡matter to the people rather than waiting
tor the people to come: to the library to get it. They arrange for deposit
stations in *classrooms, trades shops, country stores, homes, post offices,
newspaper offices, mobile medical units, and gven in the woods with the
toolkeepers of ciyws clearing land. The county agricultural agents have
been enlisted as traveling library agents, carrying books in- the backs of their
cars. Advertisement of the opportunity to learn through reading is broad-
cast with like thoroughness. BoOk displays, posters, etc., are maintained in
office lobbies, time offices, cafeterias, lecture halls, community. motion picture
shows, etc. * * *

(f) Quality personnel and personnel cooperation. nigh quality personnel
has been recognized as a first essential in the TVA library program. The
libri.ry workers have had to be :educator-librarians, Able to .vistiAlize the
distinctly educational challetige of their work and to participate and lead
in certain phases of planning for the whole educational 'program. At the
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same time the.:e librarians have had to he caimble of a smpathetic unklisr-
sta1R1i4Cof the points of view and educational capacities of their clientele,
many of thern-person mature minds but nnderpriNileged and inexperi-
eneed readers.20

Books and tools for Boy Scouts

LIBRARY COMMISSIONS e.

Library conimissions may be emoted by gtate governments. At the
presek time therè are commissions or some type of extentOop agency
in 46 States' (September 1937). The librarian who directs th.e com-
mission together with the other members of the staff.work4 to increase
the interest in libraries in the State and further their dtvelopment.
The following measuring stick for State library extension service was
presented at a meeting of the League of Library Coniniissions
Montreal, June 29, 1934:
Status of service: . .

Percent of State population not served by public and county hbraries.
Percent of counties wiih county library service (A. L. k,standard).
'Percent of publip,ánd county lilikaries with at lea% $1 per capita.
Active certification laws.
Provision for regional library service.
Poordination of school and public library programs.
Lawsincluding county, State,- itnd regional library establistimetil Ind`

maintenance.
r.

" Chancellor, John. Att library In the TVA adult elucatiOn program. Chicago, Ill., American Lihntry
AnociatIon, 1937: p. N-61. a. ...OWN, 7.
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34 PROFESSIONAL LIBRARY EIRTATION

Organization:
Board:

Active or
Meetings.

Staff: Percent trtiinel!.
l)irector:

Training and experience.
Vision and ent
Executive

Activities:
or) Extension:

Field visits.
Publicity.
Institutes or district meetings.
County or regional demonstrat ions started or completed in his %var.
Book truck owned by commission.
Contacts with organizations.
Bulletin frequency;or regularit.

(b) Book service:
Libraries.
Communities.
Individuals.
Special groups:

Prisoners.
Negroes.
Foreigners.
Institutions.
The blind.

Reading courses.
Book collection:

Children's books.
Recreational and informative.
Reference aids.
Clipping, picture, and pamphlet collection.:.
Book selection aids.
Professional nuiterial.

(c) State aid.
(d) Citizens' library movement.?4-

This indicates the activities of State library commissions and the
importance of adequate education, training; experience, and personal-
ity for commission workers if desired Ebjectives are to be attained.

a CPLLEGE, UNIVERSITY, AND TEAC ERS' COLLEGE LIBRARIES

College, university, and teachers' coil ge libraries serve the students
and faculty with the books that are defin tely relakd to the curriculum,
with books that may be associated wi h the curriculum, and with m
reading materials that may be thought o hi* the light of service to the
members of the group as individuals o society. As in the public

Baile)', Louis J. League of library commissions. Bullet of the American Librari Association,
21: 79050, September 1034.
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PROFESSION AI. LIBRARY EDUCATION

library, these books are made avalable through the catalog, the circu-
lation depa'rtment, the reference librarian, and sometimes the readers'
adviser. The reserve b our or section circulates the books thatoolto
are definitely referred to the instructors in association with the
college curriculum.

ÌItIh 1fia ed- %NARA.

Lit)rarian 11iN1ritl-ites books that aid in seeing things at 1600

COLLEGE LIBRARIES

College libraries are taking a more active part in the'educative
process than formerly. Browsing rooms where students fan
their own -cultural tastes in reading are being inaugurated. 'Talks on
books and reading are being sponsored by librarians. Book lists and
bulletins are being published to keep the students informed of liter-
ature, old and nk. More books that are not directly associated with
the curriculum are being bought. The librarian suggests possible
purchase of books to faculty members and is concerned with makiv,
the library indispensable to every member of the faculty and student
body.

The organizition and administration of this unit (the college library) in
the educational apparatus are the responsibility_ of the college librarian.
His, is the task of satisfying this great group of students, by the utilization
not onlyqrthe book resources of the college (tHese are, after all, only a part
of the necessary total equipment) ba also by the skillful management of
library personne4, physical plant, bibliogiaphit.aids, and by the enlistment
of the intelligent cooperation of the members of the faculty. it is his task
to provide the necessary hooks; to make sure that the physical pima is
planned and constructed Ind adminiskred in such a way that it will yield
a maximum of seryice and comfort at a reasonable cost; to surround himself
with the necessary assistance in the form of a personnel trained in the par-

t ticular skills required; to furnish the interpretative apparatus in the form of
catalogs, classification systems, and bibliographic aids which will lead the
questing student to the iNformation and knowledge he seeks; and, finally,
to integrate all of the activities of the library with the teaching 'process of
the college and with its objectives. Obvio ly the person who is toverform
these things must be far more erk; he must be far more than a
technician, although a complete knowledge of library techniques will be
essential to him if he is to manipulate his organizationto the best advantage."

As to the qualifications of 'college librarians, there is need of .scholar-
ship, technical skill, and admintstraiive ability.

\

is Randall, William M. and Goodrich, Francis L. 13: Principles of college library administration. Chi-
cago, Ill., American Library Association and tlis Unive ity of Chicago Press, 19$6. p. 6-7.
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36 a PROFESSIONAL LIBRARY EDUCATION

It is possible that one of the most distinctive services that the library
schools could render to higher education would be in the selegtion aríd direc-
tion of a limited number of persons who might become teaching adjuncts of
the institution in such a way as to insure that the institution's library re-
sources be so used and enjoyed as-to make the library an indispensable element
in the education of every student. This means competence rather than
trining. This means more than good housekeeping and a smooth-running
routine with the volumes all accounted for. Such an end cannot be attained
by a high and aloof library potentate whose mind is on what librarians in
other institutions are thinking of his collections; it will be accomplished by
a person who is able to secure the cooperation of the teaching and research
staff in the use of the library as a livingtforce in higher education.23

The question of the qualifications of the assistants is answered in
the following:

Are the same qualifications to be expected in the full-time library assistants
as are required of the head librarian? The answer is in the affirmative, and
yet an assistant -who lacks administrative ability and even education may
be very efficient and acceptable in some points. Some of the personal
qualifications which should be looked for in- an assistant are enthusiasm,
loyalty, discretion, industry, neatness, accuracy, meticulous care without
fussiness, a friendly dignity, and a keen sense of huinor.24

/0.

UNIVERSITY LIBRARIES

The university librarians add to the functions of the coNe library
that of serving graduate students, professional school students, and
research students, though some universities do not have graduate
work while graduate study is carried on in some colleges. The
university library is primarily a reference and a research institution.
Special collections that consist of materials that scholars and research
students need aee assembled in university libraries. Learned journals,
documents, and manuscripts, apd other source material are important
items in the university library.. The cataloging and reference service
is adapted to meet the needs of the university library's clientele.

Dr. Keogit describes the type óf scholar who is needed in the uni-
versity library:

Hitherto the line cif promotion in our profession has lvd to an administra-
tive position; it will soon be necessary to combine scholarship with executive
ability.

The scholar I have in mind is not the one pictured in the comic papers,
who has no common sense; nor tbe pedant who is unduly formal or subtle;
nor the specialist who learns "more and more about less ind less," and who,
when he produces a dissertation showing a Mastery of method and of the
content of a small enclave of knowledge, thinks that he has made a contribu-

13 Jessup, Walter A. Memorandum from Walter A. Jessup. In Ralph Munn's Conditions and trends
in education for librarianship. New York, Carnegie Corporation of New York, 1936. p. 44. r

14 Randall, William M. and Goodrich, Francis L. D. Principles of college library administration.
Chicago, III., American Library Association and the University of Chicago Press, 1936. p. 136.
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PROFESSIONAL LIBRARY EDte( TioN

tion of moment to the world's knowledge; nor the man who has teamed all
about a subject, and has become what is known as a "monument of erudi-
tion." The true scholar is he who has learned thoroughly all that á school
can teach him, but who still has the characteristics of a student; who has not
only attained precise and accurate knowledge, but has had his judgment
matured and his taste corrected. Scholarship is not kmaledge, said Mark
Pattison, but discipline; not science, but scientific habit."

33 Keogh, Andrew. Scholarship in library work. ilIetin of the American Library A.sociation, :if19
t;epteroher
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Librarian supplies books that mg gardening bar fun easy

TEACHERS COLLEGE LIBRARIES

In teachers colleges the librarian serves as a college 1j,bruiriaii, as a
professional school librarian, and,as elementary and s ondary school
librarian. In this Position the librarian can do n ich in furthering
the idea that bools are necessary throughout (life. The practice
school library, which is used by the boys and girls in the elementary
and secondarT school, and by teachers in their preparation for ele-
mentary and secondary school work, is becoming in some instanees
a model school librarY thatteachers in training may use as a measuring
stick for the libraries thaethey would like to have in their own schopls.

The edpcational world has accepted the concept that the library is
the heart of the school, but admiiiistrators have not yet seen to it that
the teachers are equipped with a thorough knowledge of the place of
the library in the elementary and secondary school. It is impossible
for teachers to libraries or to encourage the use. Of libraries by
their students, i ey themselves hav not been instructed and had
experience in the besruse of the libra pt. Instruction in the use of the
liftrary and knoiledge of the place f the library in the elemenlary
and secondary school, as well as information regarding the relation
of the library to the newer forms of curricula should be presented by
the teachers college librarian or some other well-qualified member of
the instructional staff to all prospective teacher.

The teachers college librarian has the opportunity to influence the
students in their recreational, inspirational, and informational
reading. This library experience acquired by prospective teachers
should he so rich and so vital that those in training kwill have the
desire and the knowledge to transmit to their students in the grades
or the high school, similar experiences through cooperative effort
with the school librarian. The teachers College librariarr holds a key
position. The library must be adequate and efficiently administered,
if teachers in the making are to improve and use the libraries that they
find in the coinmunities in which they carry on their profession.

Colorado State College .of Education has set up the following
spedfie objectives for integration of the library and instruction after
conferring with leaders in the library field, particularly the secretary
of the A. L. A., Dr. Waples, of the Graduate Library School of the
University of Chicago, and Dr. Johnson, of Stephens College:
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4

r

.101Ili 467 'IMF
Settling the dispute

1. To make the library function as ihe center of the curriculum and insttiic-
tioii by providing collateral readings for couries, particularly sufficient
duplicate copies in the large orientation and professional courses.

R. To set up the administrative organization in such a way as to give the
Librarian and his staff intimate contact with the curriculum and instructional

.prokgram of the college.
3. To lead students to love books by providing well selected collect ions of

recreational reading.
4. To make books and periodicals accessible to students in the ltbrary,

classrooms, aild residence halls.
5. To work with the faculty to get their cooperation in encouraging anti

guiding the reading of the students.
6. To work through the gxtra-eurricular organizations of the college.
7. To encourage the faculty and students to come to the library as indi-

vWfuals and as groups learn more directly the resources of the library and
flow to use them..

8. To consult division heeds and instructors as to syllabi, teaching tech-
niques, and assignment practicest

9. To teach students how to use books and periodicals through a course in
library usage.

10. To make studies of the use of the library, reading ability and interests
of sttidents, and thelike.

11. To promote a training program by which prospective teachers in
sparsely settled states such as those in our placement area may make their
communities "library-minded."

12. To improve the mechanical administration of the li'brary.3
I Rugg, Earle U. Coordination antintegration of the library and instruction in college. Bulletin ol

th American Library Association, 29: 080, September 1V35:
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Librarian helps groups of debaters

SECONDARt AND ELEMENTARY SCHOOL LIBRARIES

The school library has bevi referred to in connection with the public
IibraLrv but school libraries independea of public libraries have arisen
to an important place in elemeQtary, secondary, and te.acher-training
institutions.* However, it must be remembered that the majority
of thv school children in the United States attend schools of relalively
small size. These schools all need librarians books. But there
is a lack of necessary funds for library matoriiils and equipment and
of telfcheN with a library education. .Stime teachers and superin-
tenden4 are aware of the opportunity that the library may contribute
richly to the goal of the school; Damply, a way of life.

The specialization of the work of the librarian to meet the needs of
the curriculum, the studepts, and the teachers in each of these educa-
tional levels, has led to some speculation as to) whether the librarian

4' is primarily a librarian or a teacher. Howeer, it is quite generally
agreed that the librarian in the school gives greatest satisfaction if lier
library training is based upon experiences and education that have

s 'given her an appreciation of the school of today.
Tho responsibilities of the school librarian are enumerated in the

public iibrary -section as are aiso the desirable traits and activities.
It, is sometimes thought that if the school librarian works from 'the
school as a center independent of public library control that better
results are achieved for thi3 school system. The question of best
service cannot be answered solely from the point of administrative
control. In each community the character of the public libi.ary
system and the character of the school system must be studied before
determining what admiqistrative methods best suit the fulfillment of
the objectives of the school library. The*question of finances is not

.143 be ignored in the decision.
The elementary school libraries are the last type to be recognized

for their importance in the life of the child. ln many schools even
today there are only scattered classroom libraries without a central
organization. Sometimes these individual libraries Are administered
by the teachers of the several irooms, again a teacher who may or
may not have had a few weeks', a fe* months', or a full year's training
in library sscienee, may make the collection a vital part of the ethool.

There is, however, a definite tendency to make more and better.
booksmavailable to children in the school and to have thé collection
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Charles B. Love (Platoon) Elementary School Library, Wilmington: Del,

serve the school by employing a librarian who knows the school
curriculum, knows the bòoks, linov chihlren, and knows the teachers,
and further, has the happy faculey of bringing them all together in
the library..

The junior high school and the high-school libraries, too, are often
unorganized or administered by teachers who have lit tie knowledge
of library techniques or are inexperienced am] inadequately
librarians. Here again educators are recognizing the importance of a
well-qualified librarian to take charge of the activities andresourc'es
of the library. The librarian in the school is being recognized as an
important member of the faculty. In this position, the librarian is
being given the time and %the agsistance, the space and the money
that are essential if the library is to function as an integral i;art of the
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Lihrtri.in has i:Iformistion too new for kloks iloratoihltst

SPECIAL LIBRARIES

.-

Special libraries ntay he described as those that gather library
materials about a special subject or group of subjects in order to
serve a special oriimited group of individuals. The public library
has the entire reading population as a possible clientele. Individual
service that involves considerable research and the gathering together
of clippings, abstracts, and statistics in specialized fields is the legiti-
mate function of the special librarian. This type of service cannot
1)1 given in public libraries, except under unusual circumstances for
a limited number of individuals, for-example, the mayor of the town
or the college president may expect specialized service that will be
of assistance in serving the entire community or the institution,
bqt usually public library service is limited in amount by.resources
and size of staff.

Librarians of special libraries may be grouped according to the ip
following fields: Biological Sciences, Commeroe, Finance, Insurance,
Museum, Newspaper, Public Business, Science-Tecimology, Social
SciencQ, and University iand College Departments.

Libraries of business and professional organizations, manufacturing
concerns, banks, investment houses, insurance coin-panies, law firms,
newspapers, advertising apencies, transportation companies, research
organizations, museums, business branches and other departments of
public and university libraries, government bureaus, associations
and other organizations in the fields of business, sciences, technology,
social welfare, and the arts are classed with special libraries.

Specialization in all fields and the necessity of being aware of the
latest and best information has furthered the development of this'
type of library. The following quotation-% gives an excellent idea
of the status and value of these libraries:

In speaking of how the special libtarian caNhelp ih'b business man, it May
be well to define just what is meant by "special liiiiarian" and how a "special"
is different from a public librarian. A special library Is devoted to a special
subject serving a special group, doing intensive research work in highly
specialized fields, thus differing from a public library In that a public library
must necessarily eover a great number of subject; and must serve a great
number of client& with a wide*variety of interests, thus nirrowing the service
supplied to the clients.
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The research titan at work

°There are now in the United States some 1,500 business orgiinization.:
maintaining libraries within their own organizittion. The 'staffs of these
libraries range from 4 or 5 to 45 or 50 in the larger libraries. To tlubse firins
the librAy is as an integral part of t heir office set-up as their account ing
sales deartment, as a new business or trust depart of a bank, or as t bib

actuarial departmint *of an insurance company. * * *
Perhaps a few AampleS to show just how a librarian can and does help a

firm will illustrate my topic. One of the oldesb and largest manufactprers
of a basic commodity decided to find new uses for their product lind to make

.

a survey of all industries using this particular raw material. This firm has
no library; therefore it sent its research man into the field to make tivturvey.
After traveling hundreds of miles and spending several weeks of valuable
time as well as some of the firm's money, lie landed in a large fact-finding"
organization. He was immediately directed to its library and as a result
of a fe4r minutes' conversation in which he stated his problem, the resources
of this library were placed tit his disposal. The materitil in question happened
to be a 10-year record of production and sales of about 100 commodities
using his Pim's produtt. He stayed a week and worked every day from
9 to 5, at the end of which time he had Ns survey practically conipleted.
He expressed his gratitude and also his amazement that he c(ipld find in
any one place, and so readily accssible, so much informatkoninformation
that he and his firm had expected to spend mpnths of time and hundreds of
dollars in compiling. Had this large organization had a library, the research
mari need not have left his own building.
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hi .anather instance, an executive of the concern, together with a reprt:-
sentitive of the employees' union of this organization, called on his librar
to get "cost of living figures" to be used as a -haSis of wage adjustment
Two days later the same officer called the librarian to sa:V that thaoks to tin.
information with which he had been supplied, a strike had been averted.

One firm, through data supplied by jts. library, recently changed it-
fuel-buying policy, thereby saving $10,000 a year.27

Though special libraries lime books, they differ from public libraries
in the amount and importance of so-called ephemeral material that
is used with their clientele. The use of this material is illustrated as
follows: -

. 4

Library B. In addition to daily reference research,-numerous hibliographie
Ere prepared, translations made or secured, and current periodicals inde;ed
for v.arious members of the staff. Any day t he work may include a laboriouA
hunt to identify IC vague, elusive reference, and endeavors to satisfy request

": forbooks still in. press or in preparation, or which may involve watch of the
nation's libraries with pleas for loans. Outside individuals or institutioni

. may witilt a list cif articles on, My, emiipental cancer or diphtheria im-
,munization, the serum treatment of p-sii -taèogis, or the nutritive value of
kelp. Some one may iequest an analysis of a certain drug or thé trade
name and manufacturer of a proprietary remedy, or 1)erhips the official
status and address of a foreign orrespondent. ''!

Library C. Charging and discharging of books, pamphlets, and periodicals.
Routing (if periodicals to members: Correspondence with outside librarians,
health workers, nurses, ministers, students, etc. Reference telephome ..

calls----aboilt 30 per day. Typical questions: Development of public healt1
in the United States; recent material on drinking fountains'. insurance

,
., against tuberculosis in Denmark; dentistry in the past 100 years; negro

health data; mental problems of adolescents; relation of economic depression
to public health with special reference to childrh. * * 4* .. ,Library F. At this library there is no typical day. One day or more
be devoted to translationo,one to making a bibliography, to collating a n
set of periodicals or hooks, or to cataloguin. Sometimes a day is spen
in another library trying to locate out-of-the-way material."

:7 Cavanaugh, Eleanor S. How the special librarian serves the business man. Special libraries, 27181-$2, July-August 1936. . .Ì 4 ° 1, Macrum, Adeline. The special library profession and what it offers 13 medical and public healthlibraries. Special librarie, 27: 15, January 19301.
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7g,644,94 8 PERSONS
rAvE PUBLiC LIBRARY SERVICE

47i

45,i30,0%38 PERSONS ARE WITHOuT
PUBLIC LIBRARY SERVICE

Percentage 14 topulation with anti without library facilities

LIBRARY ORGANIZATIONS

AMERICAN LIBRARY ASSOCIATION

From the time-of the convention Qf ,"librarians, and ()tilers interestedin bibliography" in 1853, library organizations. have be resPon4blefor accelerating the library movement in the-United States. Charles
Coffin Jtwett, librarian of -the Smithsonian Institution, presidefit ofthe convention, advocated ttie building of a kreat national libraryat the Smithsonian Institution, the printinig of cWtalogs of the differentlibrarie;.of the country cheaply, and the making of a complete catalogof all the books in thoise libraries at the Smithsonian Institution.Mr. Jewett's- plans were unanimously approved by the members ofthe convention. Though the efforts of Mr. Jewett were ufisuccessful,his objectives were aimed at desirable results.

11

The conference of 1876 in Philadillphia was found so mutu xbeheficial iri the exchange of ideas, papers, discussions, conferenc...;,and pleasure of acquaintanceship that á permanent orkanization, t )eAmerican Library Association, was established. A brief sketch ofthe organization follows: k

The American Library Association is an organization of libraries, librarians.library trustees, and Others interested in libraries. It was founded in 1876as the immediate result IA a 3 days' conference held in connection with thecentennial exhibition in Philadelphia. It functions through a hea4quartersstaff, through voluntary .beards and committees, and through sections andround tables &voted to group interests. The work ol the issociation igcentered at 520 North Michigan Avenue, Chicago.
International in character from the beginning, the Association tod4y hasrepresentatives from every major country in the world -iii-nong its 14,000members. Mp.st of its members live in Canada and the United Rtates. Theoldest and largest association ()flits kind, it is affiliated, formally or infoimally,with morb than fifty other library associations in this country and Ebioad.
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More than 500 members of the association serve on its voluntary
and committees, gengously contributing their advice, experience, and time,
thus enabling the hadquarters staff to secure national and internationa
perspective for the undertakings in which the association is engaged.

OBJ ECTIV ES r

One of the chief 'objective-s' Of the association is complet6sand adequatt
library coverage tor the .:UfliIed. States and ,Canada. At present, roughl
50 million people in the two countries most of them in rural area---- art

without access to a public library.
Other objectives are:

To raise standards and promulgate ideals of library service
To assist librarieslo operate with the utmost economy and efficiency.
To promote studies which will tend to establish on a solid foundatiw;

the library's place in the governmental and social structure.
To build for the future of library service by drawing into the profeio:.

some of the best qualified young men and women.
To imp'rove the status of librarianship:

By working to ad.vance salarrstandards.
B maintaining an effective personnel and placement service fi .1- em-

ployers and employee's.
By increasing professional knowledge through original research...
By promoiinglidequate facilities for professional education.
By.working for the establishment of scholarships Lind fellwa ships.

B providing a Pan for retiring annuities for its members.
The A. L. A. Bulletin serves as a monthly clearing houe for news off the

Associatio.n's activities on behalf of libraries and through repcirfs of its
committees, boards, and staff keeps t he members up t o date on such important
iiatters as state legislation, new undertakin.gs in adult education, certification

. requirements by states, the salary and employment situation, and suacessful
library publicity: Annual conferences are held for the discussion of library
topies,and the Proceedings are publLhed as one issue a the Bulletin.

Through the Booklist libraries are kept in touch with current books parficu-
larly adapted to their needs and through the Subscription Books. Bulletin
with subscription sets currently sold which may or fnay not be useful and
reliable purchases. Mow titan 200 publicátions of the Associationproks-
,sioruil tools for all types of libraries,--héTh libririans in administe-ring thefr
libraries efficiently and ecoilomically."

Guy R. Lyle, a college librarian, answers the question,
a college librarian, are you a member of thë Americail Librar'yrA`fIso,
elation?" A few excerpts from his statement follow:

My primary reason for joining the Association in the first place was one of

professional advancement, * * * The group annuity plan and place-
ment service are partieularly helpful to the young librarian just comiinto
the field. Library employers expect to find the names of appliCants for
positions in their libraries in the A. L. A. Handbook, and they also look to the
placement seryice for recòmmendations. Aside from such indiVidual service,
he American Library Association is the-greatest single force in the profession

for improving the economic status of librarians and for securing adequate
support for libraries.

2, American
a
Library Association. The A. L. A: wh.at it is and does. Bulletin d the American Library

Associatiop. Handbook, 31: H-5, November 1937.
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Second, active membership in theakmerican Library Association providesr
much-needed prophylaxis against

.
professional tight-mindedness. It is easier,

and perhaps more.comfortable, for the college librarian to assume that there
is a sharp division between his problems ana those of other libraries, and to
go his way ignoring the broader issues that confroft libraries as a whole.
Yet to take such a course is unfaithful to the responsibility ( the library1

..profession; in fact, it is iMpossible. As I see it, the American .ibrary Asso-
ciation, more than anything else, brings Into proper relationship the diversi-
fied 'requirements of a specialized profession. Through its publitions and
conferences, it provides-the means for a common discussion vf problems,
minimizes the danger of falling into ruts, and provides a cunt iii1io1 Is kilm% ledge
of what is being done in all phases of library work. * * 4 -4-.

Besides this particular sort of hélp, the AssociatIon is doing splendid work
in informing the public about all types of library service afar in fosteiing
good will for libraries * * * It can do.so only if it has the financial
and active support of all librarians. The modern dictum that man does not
strive individually or alone has become institutionalized in the best library
practice. This is a period of chain-business, collective ,bargaining, and
cooperative endeavor in the effort to accomplish and achieve.. Other pro-
fessions have strong organizations. We also need to pull toget lier iii order
to consolidate the advances that have already been made and to make more
widely known the aims and ideals of librarianship.30

SPECIAL LIBRARIES ASSOCIATION

Special librarians in the United States and Canada have formed an
organization--The Special Libraries Associationthat is administered
by an executive board. The association>as established in 1909 and
incorporated Ai 1928. --There are some 16 chapters-: that jaave been
formed in localities throughout the United States and 1 iii-Canada.
Members affiliate themselves .with their nearest chapter. The
organization has published several professional and reerence books
and perioditals including Special Libraries, the official jkurnal; and- the,.
Terhnical Book Review Indef. There are now more than 1 ,850 mem-
bers practically every State and in Canada and 11 foreign countries.
National Headqvarters:. 345 Hudson Street, New York City.

OTHER LIBRARY ASSOCIATIONS

National organizations-of "kindred, purpose" which are affiliated
with American Library Association are: American Association of
Law libraries, Association of Research Libraries., League of library
Commissions, National%Association of Sta.te Litralies, and Special
Libraries Association. These societies meet anntially, usually at the
time and place of the American Library Association. Their proceed-
ingimay beincludedin the American. Library Associtition Conference
Proceedings.

Other national library associations, not affiliated with the American
Library Association, ire: American Library Instittite, American Mer-

)1 Lyle, buy R, Practical reasons for belonging to the A L A. Bulletin of the Amon ican Library
. Associatige, 31: 200-10, April 1937.
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chant Marine Library AssoCiation, Association of American Librar.
Schools, Bibliographical Society of Ameri, Catholic Library Asso-

ciation, Medical Library Association, .find Music Library Association

Stote library associations have been orgaiiized in all 48 states
The functions of these associations are, generally ipeaking, to -furthe!

the cause of libraries in the State by : (V cooperiting with the Stat(

library commission, if there is onei (2) working to ard the organizLi

tion of a commission if none has been established (3, cooperating

the American Library Association; (4) appointing committees whost

duties may,- for example, lie in the field of State or national librar

planning or he concerned with such questions as technical processe-

r or book selection. There tire also regional associations such as

Southeastern Library Association, Pacific Northwest Library Associa-

tion, Southwesqern Library Association. New York, Cleveland, and

Washington are examples of cities that have professioma library clubs

Many small cities and towns' ha ve similar groups. Individual lihrarie.

sometimes have clubs of their own. All of these associations pravidc

opportunities for the library workers to discuss their problems, hear

papers about new phases of library diwelopment, and receive the

inspiration that comes from association with fellow workers.

LIBRARY SCHOOLS AND THE LIBRARY PROFESSION

ESTABLISHMENT OF THE ,FIRST LIBRARY SCHOOLS

The library profession early recognized the necessity of adequa

education and training for members of library staffs.

The at, library school wis established by Metvil *Dewey at Columbia

College, in 1887. Making an advance recruiting talk to a 'group of college

women in 1886, Mr. Dewey announced that,
"The education needed is the best attainable; a cOttge training to begin

with if possible; the wider reading and study in addition the better, for

absolutely every item of information conies into play. It is specially im-

portant in most reference libraries to know German and French. * * *-

A general ecquaintance with history and literature, especially. English and.

American/with literary history, is essential and at least a smattering of the

sciences is impqrtant. * * * We greatly prefer college-bred women in

selecting new librarians." al
6

The history of the founding of the first four schools is briefly stated

here:
The beginnings of the curriculum in the United States are traceable in four

schools, which arose within a span of seven years. Three of these appeared

in the east, and one in the midte west. The original was that opened at

Columbia College, -New York City, in 1887; this removed to Albany in 1889,

and thereafter until 1t return to Columbia University as the School of

Library Seivice in 1926 was known as the New York State Library School.

In 1890 the Pratt Institute Free Library, in Brooklyn, inaugurated kclass

II Fargo, Lucile F. Preparation for school library. work. New York, Columbia University Press, 1936.
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which later in the same year began to take on aspects of a library sehbol.a
Drexel Institute, Philadelphia, followed with the announcement and open-
ing of a school in 1892. In 1893 there was launched at. Armour Insi it ute in
Chicago a similar undertaking, which four years later drew into affiliation
with the state university and was trangferred to Urbana, becoming the
University of/ Illinois State Library School. All of these institutions are
still operating, the only break in any haviiig been a suspension at Drexel from
1914 to 1922.

I Plummer, M. W. Brooklyn Library Training Class. Lib. Journ., Pritt Institute.
Free Public Library and Library School.. Liti. Journ. XVII: 239-40. Sketches of Your Library
'Schools. Lib. Journ.

DISTINCTION BETWEEN TRAINING AND EDUCATION

There is often confusion about the ptimary activities of librarians,
for people who come into the library see such routine work as charging
and shelving books but they do not see the cataloger at work or the
specialist making a bibliography. It may be well to study the
situation:

..
-

First of all there is to be recognized the distinction in preparation for I
calling between training and education. "TraOling" nuty he assumed .to
hold in prospect-routinized, repetitive tasks, and to connote t he learning of
methods and processes which call for little discretion and which conceivably
may be exercised with only remote reference to their meaning. "Education,"
on the other hand, contemplates work involving problems, necessitating
adaptations, embracing the revision of techniques, and entailing t he t reatment
of human situations; it presuRoses concern with a definite body of knowledge,
possession of intellectual res'ponsibility, judgment, and initiative, and
appreciation of the purposes and standards of the tasks in view; in short,
it implies whatever is prerequisite to practicing a Immofession. Examples
naturally to be cited in illustrating these differences, although not wholly
preOse in their analogy to librarianship, aK the training of a nurse and the
education of a physician; the. study pursued, respectively,. by intending
solicitorsaand barristers in Great Britain; and the preparation which confines
one engineer to operating ktransit and enables another, by reason of scientific
and social knowledge and t.fl power of utilizing. it, to build an industry or to
plan and execute the construction of a tunnel, ship canal, or irrigation sytem.
Th.eir meaning has been set fOrth in the literature of vocations generallyb;
nd to some degree in that dealing with librarianship:

California Library Association. Certification Committee. Professional versus NonprofeNsional
Poliont in Libraries, 1931 (?). Mimeographed.

Fdritt 0.13.. Professional Education at the Graduate Level. Association of American Universities.
Journal of' 32d Annual Conferen '30. p. 101-11.

California State Library School. Circular -information, 1915-16. Same. 191S 21.
AcCrea, R. C. Is Business a Profession? Columbia University Quarterly, X V: 27-34 .
e American Library Association. Board of Education for Librarianship. Annual report, 1934.

A. L. A. Bull., XXVIII: 290-97.
Hadley, Chalmers. What Library Schools Can Dolor the Profession. A . L. .Z 4. Bull., VI: 1 47-M.13

II Reece, Ernest J. The curriculum in library schools. New York. ColUmbia University Press, 1934.
p: 29.

sa Ibid., p. 15546.
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DIFFERENTIATION BETWEEN PROFESSIONS AND OCCUPATIONS

A general statement about profes.sions aids in clarifying the dutie
and functions of the librarian: .

.Professlons have certain characteristics which differentiate them from
other occupations. From definitions of professions by Heermance, Flexner,
Elliott, and liagert , and from our own analysis, five major differentiating
cllaracteristics are identified.

(a) A profession is a specializelunction more or less distinct from other
-functions, requiring in preparation for its performance, a basic general
education and in addition knowledge of and skill in the applied sciences and
arts peculiar to the functi.on.

(b) Practitioners in the function are required to give evidence througil
licensure or similar process showing that they possess sufficient preparation
and skik,t46 practice as professionals rather than as amateurs.

(c) The primary motive of a profession is unselfish service, with increasing
emphasis upon its public character, and with the desire for personal gain
secondary to the satisfaction of performing expertly within the field of
specialization.

(d). Responsibility for. diagnosis and treatment within the function rests
largely with the practitioner including the securing of supplementary counst:1
when he considers it necessary or the assignment of the client to the appro-.
priate expert or agency.

(e) Practitioners in the function tend to organize into a guild for purposes
of formulating standards of preparation, admission, and praVtice, fat* pro-
viding security for themselves; and for promoting the function generally in
the interest of public w'elfare.s4

Mr. Learned states the pioblem:
The outstanding need ii library education is the identification, selection,

and stimulation of a typeof mind that knows books comprehensively in a
given field, or in given fields, and is able effectively to recognize and minister
to the nejds of individuals or of groups in the use of these books. Library
technique is a necessary but minor part of this equipmept.

Schools and colleges are breaking down and simplifying their elaborate
mechanisms of "teaching" to this notion of motivated learning presided over
by a discerning guide and answerer questions. Public libraries are slowly
building up their services from mere custodianship of books to this same

* ideal adjusted to the needs of a larger adult public.
Library schools, therefore, while they cannot neglect the training of routine

minds for routine service on,lower levels, must have the ineans for discovering
and equipping this indispensable master and teacher of books.

The fundamental trait of such minds is accurate, comprehensive knowledge.
The ability to use suçh knowledge in the manner here proposed must be
observed and determined in the schs;o1. But its posssession and thé power
to increase it can be readily discovered from s'ystematic tests available to
the schools but used Lry'none of them either for selection or for graduation.
This is only one aspect but a very impoftant aspect in the development of
personnel which seems now to be almost wholly ignored. What we wish to
know is not the courses and credits these students have taken bUt whether or
not they are competent.34

Om.

$4 Bartlett, Lester W., and Neel, Mildred B. Compensation in the professions. New York, AssociationPress, 1933. p. 12-13. Preface.
si Learned, William 8. Membrandum from William 8. Lear*. In Ralph Munn's Conditions andtrenas in education for librarianship. New York, Carnegie Corporation of New York, 1938. p. 4546.
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AN OUTUNE OF THE ACTIVITIES sTumhp IN THE LIBRARY SCHOOL
CURRICULUM \ -

UNDERGRADUATE

It is sometimes difficult for the uninititAed student to imagine
what the curriculum of the. library school i4c1udes, The following
statement gives an excellent gummary of the activities that head
librarians must be able to perform or direct a.nd, Oat proféssional
members of the staff must thoroughly understand if fhey are to he
intelligent workers. The objectives of the liiirary are attained through
the cooperation of an intelligent and informed staff. The library
school attempts to educAte and instruct. in the following:

ACTIVITIES ENTAILED IN LIBRARY WORK

1. Fashioning a library collection, which means:

(a) Choosing material to be added or discarded, including books, sets,
serial publications, peiiodicals, apd other printed or graphic matter;
a process consi"sting essentially in evaluation, contemulOng on the
one hand the material and on tlie other its possible uses; conducted
vcording to accepted procedures

(b) Acquiring material by purchase, solicitation, or exchange; entailing
employment of bibliographical tools, dealing with sources of supply,
and practice of the necessary business methods and office routines

2. Organizing and caring for a library .. collection, which involves:

(a) Keeping a permanent business registry .of itenissadded, if required
(b) Making and maintaining a catalogue at a gralts of rendering the

collection serviceable; having in. mind the niture and needs of the
expected clientele and the particular .systsem of cataloguing best
adapted to that clientele and to the books

(c) Arranging and disposing a collection with the help of such equip-
ment and devices as are appropriate

(d) Maintaining a collection, involving such surveillance and steps as
are necessary táltietect losses and 6-prevent depreciation

(e) .Supervising, through an appropriate lystem and recoids, the bor-
rowing and return of books hy readers

(f) Providing whatever physical materials are igssenti41 to (irgdnizing
and caring for the collection'

3. Using a library collectfon, an Qpération which consists of:

(a) Supplying inforMation to individuals and organizations eitherupon
or, in anticipation of reqiiést, or. with respect fo kno*n interests;
through recourse to souNes either directly or by way of indexes,
bibliographies, and other keys .t 4

(b) Choosing and recommending m rial to individuals and grouPs,
'after cobsultationa p s nting theintermediary function

. of librarians in its most genuine
(c) Preparing patrons, by means of occhsional or systéniatic instruction,

to secure for themselves desired information .and material
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462 PRoFESSIONAL LIBRARY EDUCATION

4 . iDirecting a library enterprise, lich implies:

(a) The librarian's share (1) in fixing for i library its legal place and,
constitution; (2) in establishing it; (3) in governing it; (4) in
ecuring support; (5) in providing and caring for its building and

property generally; (6) in determining the reach and nature of its
activities

(h) Responsibility (1) for dividing and allocating to a staff the work
of a library; (2) for directing personnel; (3) for recording and pre-
senting results; (4) for maintaining whatever business system is
required; (5) for relating resources and efforLio those of other
libraries; (6) for studying community needs and conditions; (7) for
'stimulating the use of a library by its clienjele

The foregoing embodies the raw material of the curriculum, in outline if
not in fullnes and symmetry."

lt5ADVANCED GRADUA STUDY

I Advanced study may be conceived of from an historical, psycholog-
ical, philosophical, or sociological angle. The real opprtunity in
advanced study is the privilege of gathering data that may lead to
new policies and procedures as well as carrying ouÀnvestigations that
re-evaluate accepted library practices. Graduate library wark is in
its infancy. The members of the profession are just beginning to
realize its importance to the profession at large if librarians are to
take find keep their place in the social world today.

Leon Carnovsky, of the Graduate Library School of the University
of ChiCago, gives an excellent outline of the function and possibilities
of graduate library work in his article .Why graduate seudy in librarian-
ship hi the Library Quarterly, 7 : 246-61, April 1937.

SELECTION OF STUDENTS

PREPROFESSIONAL STUDY

Library schools have always ende"avorPd to admit to their curric-
Ilium those students who could use their professional education to
further the librau ideal.

Mr. Walter says:
Unlike wine other professional schools which admit freely and later weed

out drastically those unable to keep the Rice, the library schools have usually
considered it more fair to all concerned to keep out from the start the doubtful
and the obviously unfit, always, of course, reserving the right .to eliminate
later those whose school work shows them to be unfitted for librafy s.e.rs'rice."

Dr. Williamson has stated the points that must be Onsidered
when a library school selects its students.

VI

itelece,alErnest J. The curriculumin library schools. New York, Columbia University Press, 1936.
p. 60-61.

37 Walter, Frank K. The selective function of library schools. ln Mrs. liarriet P. Sairyer's The library
as a vocation. New York, The H. W. Wilson Co., 1933. p. 230.
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PROFESSIONAL LIBRARY EDUCATION 53

The selective process centers attention on age, inental ability, previous
records of scholarship, knowledge of modern languages, independent intellec-
tual interests as shown by the amount and character of voluntary reading of
books and magazines, previous experience in some kind of library work, and
personal traits which have been found to be most iriiportant in the different
types of library service. Applicants are sometimes rejected because they are
believed to be too old to be a safe risk, either from their own persorial
point of view or from the point of view of the school. It is *stated in the
announcement of the School of Library Service that "Persons over 35 are
advised not to apply unless they have been continuously engaged in library
work or in some similar intellectual pursuit."

Many applications are received from persons well over 35. A few of them
have had successful experience in some branch of library work and have
reached a pointwhere they wish to get complete professional training, eit het,
for their own personal satisfaction, or for professional advancement, or in
order to change to some other type of sers ice. They may even find it neces-
sary in order to hold their present positions under institutional or govern-
mental rules and regulations. Age is not usually allowed to debar such
applicants, especially if they come on leave of absence, intending to return
to the same position or to another one in the same institution. It is not
often that an applicant is rejected because he is too young, for few students
graduate from college under 20. In case of doubt on some other point, how-
ever, a very young applicant is occasionally advised to take a position as
an lintraiRed library assistant for a year or more before seeking admission.

The decision to take up library service is often not made until a student
has completed 9r almost completed his college course. Then too frequently
it is discovered that he has had an inadequate or unsatisfactory preparation
for professional library training and for many kinds of library service.
Perhaps the most frequent defect in college preparation is the lack of modern
languages, German particilarly. * * *

In 'general, the best preparation for library service includes a rather wide
range of subjects and no part of the college coupe is to be considered as
prevocational in the narrower Berme. Foreign languages, literature, history
economics, sociology, psychology, and the wit:4mill sciences are all important.
A sfident preparing to enter the School of Library Service should not fail
to acquire a good reading knowledge of Frènch and German. 'Other modern
languages are useful and some knowledge of Latin is highly desirable. In
planning his college course the student should ordinaiily séek breadth of
view and an introduction tcr many fields of knowledie.311..

The statement of another library school' director, Sydney B.
Mitchell, is:

Students expecting to become librarians should know that a good general
ecincation is the basis most essential for this work. In their aim at a broad
culture, they should elect courses in English and other literatures, in the
history pf the. United States, of England, and of both ancient and modern
Europe, the more general courses offered in philosophy, economics, and
political science. .Work in scientific courses is strongly recommended, the
preference here being for biology and chemistry. The study of languages
should be emphasized. For libriry work, French and German are the most

31 Williamson, Charles Clarence. Selection of ljbrary students. In Mrs. Harriet P. Sawyer's The
library as a vocation. New York, The H. W. Wilson Co., 1933. p. 215-37.
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PRÓFESSIONAL LIBRARY EDUCATION

important and a college lear each is requiredor admission to the School
of Librarianship. Latin, Russian, Italian, and Spanish are useful as addi-
tional languages, especially in university libraries. No ,particular major is
required or recommended. In actual experience there are more requests for
librarians who have special knowledge in chemistry, biology, economics,.
political science, or in the languages than in English literature, or history.
The Liberal Arts Curriculum with Special Reference to the Social Science
offered by the University of California affords a good general background
for library work.19

Still another view is advanced by Mr. Reece:
Whatever regulations 'for entrance to library schools prevail, latitude of

course is desirable for exceptions. Peculiar field circumstances occasionall
claim consideration, and candidates present themselves whose qualifications
are fit hut uncommon. What is eisential in such instances is to apply the
spirit of the official requirements, bearing in mind that if this is correct,
departure from it can benefit no one; and using the best criteria and measures
available for establi ing equivalents. The exceptions sought, may be ex-
pected 'to yield sign cant evidence as to whether existing admission rule,.
a e i accord wit urrent needs.40

A paragraph from University of Illivois Bulletin reads:
PREPHOFESSIONAL STUDY.- Undergraduates who intend, on completing

their college work, ito apply for admission to the library school, are advisji
to select courses which will build-up their general knowledge of a wide range
of subject-matter. Two or three years of college study in French and Ger-
man are advised. A reading knowledge of 'these languager is practicall
necessary. It is highly desirable that 2 years of high school Latin or 1 year
of college Litin he presented. To attain the broad cultural background
necessary to an understanding and performance of library work, the student
should select courses which will make him familiar with the history and
developmeln of the literature of many.fields of knowleddo The increasing
specialization of library service, however, has opened opportunities for

jibrarians to use highly specialized knowledge in almóst any subject. School
authorities and supervisors of school libraries, tor example, generally prefer
school librarians who are also professionally qualified to teach. Other types
of special lijpraries, such as technologiCal, hospital, busigess, law, and news-
paper libraries,' require preparation in their specific professional fields.
Consequently' an effort should be made to maintain a strong major subject
throughout the years of preprofessional study and to acquire besides this as
broad an educition al3 is-possible in view of the local college requirements."

In the report of a Professional Training.Committee of the American
Library Association, these suggestions are made for college preparation
of a children's librarian:

The college course should be as broad as possible. A major in literature,
history, sociology, or child psychology is recommended, and all of these
subjects should be studied as thoroughly as possible. At least one modern
language should be studied, and at least one seiencd, preferably more. The

39 Mitchell, Sydney B. Undergraduate study in preparation. Berkeley, Calif., University of California,
1938. M i meographed.
e Reece, Ernest J. The curriculum in library schools. New York, Columbia University Press, 193&

p. 185-811.

$1 University of Illinois bulletin. Annual register, 1938-1937. The library school. p. 171. 10,
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PROFESSIONAL LIBRARY EDUCATION 55
appreciation of art and music is essential and other courses in t hese subjects
are desirable. World literature, eoniOaratiN e religion and mytiíolop , folk-
lore, education, economics, and the speech arts Khould be studied. Survey
or orientation courses are useful, since the best preparation for the work of the
children's librarian is interest in a wide range of subjects with an intensive
knowledge of as man'as possible 42

OTHER PREPROFESSIONAL PREPARATION

There are many things that aitudent may do to prepare liinïself for
his profession.al career. The coursé of studies to be pursued is very
important. Statements about preprofessional education from several
points of view ha've been noted. But over and beyond the astual
studies. pursued, the prospective librarian should know
Librarians' work is with people, as members of library staffs and as
members of the profession.- Sometimes tlici librarian's position is
that of chief, more often it is that of a member of a group that works
under the direction of an administrator. In every instance 'there are
people to be consid,ered as members of an institution and as indixid-
uals. If the prospective librarian hopes to make a successful adjust-
ment to fellow workers and clientele, it must be through self-mastjry.

Another important experience for the prospective library school
student is to take an iictive part in the life of the community. The
more diyersified his `the less difficulty he will have?in under-
standing the needs of his future clientele.. If the student will become
interested in the civic duties that are his, he learn not only
procedures but problems of government that are common to society as
a whole. Educational life offers a rich field of study, if the student is
aware of it. He should know what is happening in the public schools,

tie 'public forum, in the Americanization classes, and in adult
cation work. -tie should try to understand 'how the library may

enter into the yvork of these institutions. The religious, the aesthetic,
b the socialf the political, and the economic -fac'tors of community life

are all the concein of the' librarian of today. He must know hov*: to
talk about t4em in public, hoyv to write about them for publication,
and how to carry on scholqrly research.I very important consideration is the reading of the prospective
student. Every activity should be associated with books. The habit
of réading around interests, whether in politics, economics, arts, or
education, is au excellent one to form in undergraduate life. Every
reading experience will be of assistancé in understanding the needs
and problems of book selection irethe library. , .

U A merican Library Association section for library work witt children. Professional training committee.The training of children's librarians. 1933. ( M imeographed.)
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Librarians employed in the United States in 1920 and 1930

SOME ASPECTS OF THE PRESENT STATUS OF THE pROFESSION
INCREASED NUMBER OF LIBRARIANS

There has beet a phenomenal increase during the decades 1900 to
1930 iii the number of librarians peT 100,000 po'pplation. A study of
the index numbers showing the percent of changes since 1900 in the
other professions as compared -Aith librarianship is almost equally
surprising. 4

Number of practitioners of specified' professions per 100,000 population in tke
United States in decades 1900 to 1930 and index numbers showing percent till
changes since 1900 43

Profes. ion

Clergymen .

College presidents anti professors
Dtntists-.
Lawyers,

. _

judOs., and just ives
Physicians and surgeons ... .

Teachers (school)., . .

Technical engineers....
Librarians..
Sovial and welfare workers... .

Total (8 professions) _ . .

.AIL-

Number per MOAN) Index number --
19(X) 1910 1920 1930 19(X) 1910 1920

I

i930

147
10
39

1M
174
577

57
46

128
17
43

125
1 164

647
3 64

120
32
53

116
- 1 137

7t12
r29

14
_

1161 I 1, 196
f

1, 313

121 100. 0 s7. I SI. i' s2.
50
58

1.

1700 mc.19% 0 320. 0
. iuOEO 110. 3 135. 9 148.

0 82. 8 76. 8 )56. 7
125 100. 0 104. 3 78. 7 71.
850 100. 0 112.1 123. 4 147. 3
184 100. 0 112. 3 226. 3 322. g
24 100. 0 133. 3 233, 3 400. 0

25 A

1, 543 100:0 I 103. 0 113.1 132.9

1 Inc es osteopaths.
*1 Does not osteopaths.
$ Does not iftelude electrical or mechanicAl engineers.

Includes,ass
4 !Given in 1920 Cenius as figure for 1910.
$ 1930 was the first year that social and welfare workers were separately repor ed; in prior census report 4they were included under , Charity, and WelfareWorkers."

44 Bartlett, Lester WI, and Neel, Mildred B. Compensation in the professions. New York. Associatiz
Press, 1933. p. 40.
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PROFESSIO N AL LI MARY EDU CATIO N

ACCREDITED LIBRARY SCHOOLS 41

57

The American Library Association conducts no course in library $cietivenor is it responsible-for the instruction Offered by ally institution. TheBoard of EduCation for Librariinship, by virtue of its charter, is authorizedto accredit and' classify library schools. As &titled in 'Minimum- Requments for Libtrary Schools" t he term "library school" is used to designatean agency that gives in a single academic year at least one coordinated
pro(essional curriculum in library science.

The .classificatioh of library schools neither includes nor implies a com-parative rating or grading of them. Provision is nutde fur t hree classes edflibrary schools, type I, type II, and tlie 111.
Type I comprises library schools which require at least a bachelor'sdegree for admission to the first full academic year of library

science, and/or which give advaiiiied professional training beyon(1the first year.
Type II consists of library schools whice'give only t he first full academieyear of litwary science, requiring four years of appropriate collegework for admission.
Type III consists of library schools which ve only t he fir-st full academicyear of library science, not reqpiring four years Of college work furadmission.

Summer -courses in liltrary science, with the exception of cumulative,course.s given as the equivalent o , or accredited to\vir(1 tIi completion o ,the full professional curricu n, cannot Iv considered the equivalent Of ae library° school curricuhlm. o library school offers courses through cur-responilence. .

While the first year of study in library science is esentially a uniform basicofie 4ii all libriiry schools except those which train for school library serviceonly, some schools emphasize college or university library work, 'others theadministration of small public libraries, or librarty service for chiftiren andyoung people. A second year of study provides opportunity for furtherspecialization in a chosen field.
The piospective .student is urged to examine carefully the library schoolcatalogs tò determine .the curriculum best suited to his interests. He isadvised also to consult the library school .director in regard to specialization,placement in' various parts of the counrry, transfer of credits, and otherdetails.

41 American Library Association. hoard of (admit ion for librar . Accredited librartischools, A1937. Chicago, 111., The Association. 8 p. (Mimeographed.)
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PROkESSIONAL LIBRARY EDUCATION

.0THER TRAINING AGENCIES

Library training and apprentice classes.In addition to the ac-
credited library schools, there are library training and apprentio
classes.

41

Training or apprentice classes giving instruction during periods rangirm
from a few weeks,fo 8 or 9 months, aild having varying admission require
ments, are conducted by some public libraries to train local residents for
positions, minor ones for the most part, in the library offering the courm.
Admission to a training or apprentice class is usiia1ty limited to legal resident:.
of the city or county in which.the library is located.

Few libraries are offering a training or apprentice class at present. 'Mt
librarian of the local library should be consulted for 'information on any
instruction that may be given there. 0)%

Since the instruction in a training or apprentice class is restricted to tlu
practice dine library, it is not considered to be the equivalent of that given
in a library school and usually does not fit one for service in another library.4'

Confusion in library training agencies .The board of education for
librarianship is very definitely of the opinion that training on the part of non-
accredited institutions, normal schools, teichers colleges, and particularly
undergrafiate liberal arts colleges, should be directed toward acquainting
students with the use of libraries and. with their functions, to the end that
students may be prepared to make full and profitahle use of libraries, and
Oberhaps later as teachers to train ,their students to use libraries succesifully
as readers. For this type of instruction it is felt by the board that there is a
definite need; instruction in the history of librarie#,-in the history of books
and bookmaking, in the graphic arts of illustration and printing, in the his-
toric development of book-binding, and, in short, in all those "bookish"
subjects which aid in the formation of an educated man and help him to use
bool¡s successfully and easily. Training In the use of books and librarielt
which involves an understandiisIg of indexes, card catalogs, and bibliographies,
is likewise most advantageous and desirable. Further, studies in the litera-
ture of childhood and adolescence, and bibliographical instruction in the
materials for directed study in various subject-matter fields, are distinctly
within the province of teachers colleges. What is undesirable is that such
instruction should be confused with the professional training of libraiians.

Probably some teacher-training institutions have a duty to make the
training of teacber-librarians part of their work. If this is One, such training
should be planned from the point of view of. the schoól al* of the teacher
working in the school library.

If *college administrators will recognize the sharp distiation fmtween
accredited library schools, designed for professional instruction )1'1 ltbrarian-
hip, and training in the book arts and in the use of libraries, much con-

,

will be avoided; and persons seeking to equip themselves by short-cut
etro-ds to enter the ranks of professional librarians will have no excuse

fo misunderstanding, or for deliberate efforts to avoid exacting study in a
. pro essional school.

T e board of education for librarranship makes this statement, not .only
.becau of the existing economic crisis, but sbecause directors of library
school z reliort an increasing number of persons desirink to enter on 'second
year pr fessional study who haye taken a certain 'number of courses in

41 American Library Association. Boast of education er librarianship. Library training and apprentice
classes, March 1936. Chicago, III., The Association. (Mimeographed.)
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PROFESSIONAL LIBRARY EDUCATION-. 65
library science as undergraduates in nonaccredited colleges, no'rmal schools,
and other institutions. No library school cán ordinarily accept as candi-
dates for its second degree, persons with only this type of training.46

The question of the preparation of teacher-librarians is discussed
more fully in ."The Prepariation 'of Teacher-Librarians.': (Chicago,
American 'Library Association, 1937.)

CERTIF1C4TION

The increase in the number of librarians, the greater activity and
importance of the library and the present trend toward certification
in all professions have each contributed toward legal and voluntary
certification of public and school libwians. In two.States (Virginia
and Washington) the institutions- of higher learning opèrated by or
under the authority of the State are included in the public library
certification laws. However, college and university librarians' cér-
tification presents a different problem than public and school li-
brarians certification,- for the college and university group does not
come under the jurisdiction of the library commission or the State
department of education in most instances. College and university
certification of librarians will probably come through the recognition
of the advantages or certification by presidents -and deans of these
insti,tutions.

The North Carolina certification law is quoted here as an example
of public library certification:

CERTIFICATION REQUIREMENTS FOR PUBLIC. LIBRARIANS OF NORTH CAROLINA
'LIBRARIAN'S PROFESSIONAL CERTIFICATION

(a) General education. Completion of a 4-yekr course in a 4-year standard
college or imiversity, or its, equivalent..

(b) Professioti education. One full year's work in an acckdited library
school with evideRce of satisfactory Completion.

(c) General andl professional education. Four-year course of study in a
4-year standard college or university, including onq* full year's work
in an accredited library school with evidencetlf satisfactory completion.

lio) General education. Completion of at least 2 hilt year's' work in a stand-
ard junior co ge, a 4-year standard college, or university, or its
equivalent. .

(b). First-grade librarian's certificate. Technical education. Not less than
12 seiiiester hours in an accredited library school with evidence of
satisfactoey completion.

(c) Spcond-grade librarian's certificate. Technical education. Not less
than 6 semester hours in an accredited library school with evidence of
satisfactory completion.

Validity

(a) Cities or counties of more than 35,000 pppulation in the library serviee
tire& shall employ a person as head librarian who holds i librarian'tt iiro-

Librarian's Certification ,

*Confusion In library traininf agencies. .1.4brary Jounial, 58: 510-11, Jugs 1; 1933. ,
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66 PROFESSIONAL 1213RARY EDUCATION

fessional certificate and who has rendered 3 years of satisfaCtory library
service. A head librarian of a branch library in cities or counties of
more than 35,000 population in the library service area shall hold
librarian's professional certificate ahd have rendered 1 year of satisfac-
tory library seriice.

(b) Cities or coudties of less than 35,000 population in the library service
area may employ as head librarian or head of a branch library a pernsn
who holds a librarian's professional certificitté.

(c) Cities or counties of less than 15,000 population in the libriry service
area m- erliploy as head librarian or head of branch library a person
who holds a first-grade librarian's,certificate .and who has rendered 1
year of satisfactory library service.

((1) Cities or counties of less than 6,000 population in the library service
area may employ a librarian or head of a branch library a person who
holds a second-grade certificate.

(e) All certificates shall be valid for life.47

CERTIFICATION r\ LIBRARIANS-SUMMARY 44

Legal Certificatioli

Public libraries, i. e. municipal, county, and regional.Nine States
(Georgia [county and city law libraries exempt], Iowa, Michigan [if State
aid is given], New York, North Carolina, South Carolina, Tennessee, Vir-
ginia, Washington) legally require librarians in communities of 'varying
population (minimum, 2,000 New York; 5,000 Vitginia; 4,000 Washington)
tó hold certificates.

Municipal libraries.Five States (Louisiana [except New Orleiins], New
York [except villages of less than 2,000 population], Oklahoma ¡cities of the
first class only], Washington [over 4,000 population], Wisconsin lèxcept
Milwaukee, and villages of less than 2,000 population)) , legally require
librarians in cities, towns, and villages to hold certificates.

County libraries..Ten States (Arizona, California, Louisiana [except the
parish of Orleans], Montana, Nebraska, New York, Ohio, Tennessee, Texas,
Wisconsin) legally require librarians in county libraries to hold certificates.

4P) New Jersey requires them under conditions for state aid.
Institutions of 'higher learning, operated by or under the authority of the

state.Four States (Georgia, Tennessee, Virginia, Washington) include them
in public library certificition laws.

School libraries.The District of Columbiajind 21 States (Alabama, Cali-
fornia. Connecticut, Delaware, Georgia,: Indiana, Kentucky, Louisiana,
Minnesota, New Jersey, New York, Nprth Carolina, Ohio, Oklahoma (cities
of the first classi, Oregon, Pennsylvania, Utah, Virginia, Washington, Wis-

:-7consin, Wyoming), chiefly through rulings of state departments of education,
require school librarians tp hord certificates.

a

Voluntary Certification

Nine States issue certifiéates under voluntaty plans (California, Illinois,
grana, Missouri, Nebraska, New Hampshire, Pennsylvania, South Dakota,
state library associations; New Jerky, by the Library Commission).

17 North Carolina library certification board, 1933. (Mimeographed.)
is American Library Association. Board of education for librarianship. Certification of librarianS--sum-.-

.
. mary. July 1936. Revised in the Bulletin of the American Library Association as of January 1937, 31: 34-
35, gild as of October 1937, 31: 640.
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Proposed Certification

Colorado, Idaho, Illinois, Indiana,
Mississippi, Missouri, Montana,
Rhode Island, West Virginia) and
certificationtentative' laws or ftquirements,
extension of present certification
development;

Eighteen States (Arkansas, California,
Kentucky, Massachusetts, Minnesota,
Nebraska, North Dakota, Ohio, Oregon,
the Province of Ontario, have
or have recommended certification, or
requirements, in State plans for library

No Certification

Thirteen States (Arkansas, Florida, Idaho, Kansas, Maine, Maryland,
Mississippi, Nevada, New Mexico, North Dakota, Rhode Island, Vermont,
West Virginia) have no certification requirements, legal or voluntary.

4,

uu ULIJ
44.

Art

EACH BUILDING PEPRE SENT 1000 LIBRARY BUILD INGS

EACA4 BOCK REDRE'SE NTS 15,000,000

Public Drat les and volumes circulated

STANDARDS

vOLUMES

A further tendency to increase the efficiency of thellbrary is found
in the efforts by public and school libraries to formulate standarl or
measurements' by which their efficiency may be established. Librar-
imp have long felt the need for such a tool, but unfoOunately it is
difficult to mimsure some of the intangibles that are very important in'
excellent seivice.. Standards for libraries are bfing constantly revised
dpward. The trend is from quantitative toward qualitative measure-.
mental At !present standards for secondary schools, includiilg their
libraries are being studied, while junior college library standards were
rekommended in the spring of 107. Standards for public libraries
were adopted in. 1933. ?Though the measuremeni in each case is
inadequate, still there are many. suggestions here that make for better

J -service. .

JUNIOR COLLEGE LIBRARY STANDARDS

Recommended by _Carnegie Corporation Advisory Group (in Junior College,
. I

.._ Libraries, Niity 20, 1937
. .1

. The libtary is essential in the educational program (if the junior college.
Its staff is therefore concerned fully as much with educatipnal as with admin-
istrative problems. It is with educational functions, as well its with drcli-
narily Accepted administrative duties in mind, that the foliowink standards
have been prepared. Satisfactoty performance of both the eduCatiunal and:
administrative duties necesparily sdemands a carefully planned, adequate,
and continuous financial. support for the junior College library.
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68 PROFESSIONAL LIBRARY EDUCATION

I . Housing

1. In view of the responsibilities of the library in the educational program
of the junior college, the building or rooms will be succeSsful only if planned
with.:.the full cooperation of the librarian. Provision of spape should be
designed for future as well as for present needs.

2. The library building or quarters should be used for library purposes
1.10 only, except so far as rejated lifles may be necessary in order to integrate the I

library with the teaching program of the college.
3. The junior college library shoald be readily accessible with respect to

the -other educational activities of the institution.
4. The housing of the jimior college library should 13;e fire-resistant, with

ade.quate provision for light and ventilation.
5. The junior college library should have space for the efficient shelving of a

growing collection of library materials.
6. The reading room, or rooms, of the junior college library should be ade-

quate for the student body, dnd should be used for reading and study only.
7. Special provision should lie made for the usé of current periodicals.

There should be an office for the use of the librarian, and ample pro-
vision should be made for instruction and for the technical processes of the
library (ordering, classification, cataloging, etc.)'.

9. The building, or rooms, should be so planned that supervision of the
public rooms and stack entrfince may he exercised by the smallest possible
number of staff members; In small libraries supervision by one person
should be possible. Entrances and exits should be planned with regard to
effeCtive Control.

II. Staff
o

'b ....a..

10. Since a junior college library should perform certain educational,
administrative, and technical services, the staff should consist of persons
who have been trained adequately for the performance of such services.

11. In view of the importance of the services rendered by the library staff,
its members should receive adequate recognition in the academic cdnviunity
with respect to salary, standards for advancement, ,security of tenure, etc.
They should be considered as members of the educational staff of the junior
college.

12. The staff should be af sufficient size to permit the efficient operation of
the, library for as many bowl; per week as may be ilecessari to meet the
needs of students and faculty members. A trained librarian should be avail-
able for reference service wheriever thelibrary is open.

13. The librarian should have administrative power covering the entire
library organization, and should bia responsible directly to the administrative
head of the junior college.

III. Book Colltdion

14. The book colléction should contain 'the standard bOoks of general
reference.

15. The book collection should contain the standard reference books, a8
well as pictures, maps, music, slides, and other materials, useful in the specific
fields covered by the curriculum of the junior college.

16. The book co;llection should further contain:

(a) -An adequate stock of important wgetieral booksthat is, books not
specific to any one curricular field.

(b) An adequate stock, for each curricular field, of books concerning:
The field as a whole.
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PROFESSIONAL LIBRARY EDUCATION 69

Those divisions of the field in which courses are offered and
members of the teaching staff are interested.

- Other significant divisions of the field.
(7) An adequate --

stock or books concerning such important specific
fields of interest as may not be treated in the curriculum, such hs
college administration, library administration, student personnel
problems, etc.

(d) An adequate stock of books appropriate for leisure reading.
17. -The library should receive, bind, and preserve accessibly a selected

number of professional periodicals, and t he standard scholarly periodicals
in the fields covered by the curriculum. The continuity and compkteness of
the sets should be maintained.

IV. Classification and Cataloging

18. The book collection should be classified according io some standard
system adapted to the needs of the library.

19. A shelf list and a dictionary catalog of the collection, constructed accord-
ing to the current practice best suited to the needs of the liimary, should he
maintained.

V. Training in the Use of the Library

20. Adequately planned instruction in the effective use of the library should
be given by the librarian or by some other competent instructor.

V/. Cooperation

21. Active cooperation with other libraries, especially with the high school
or with other local libraries, is highly deOrable.

220 The integration oflibrary service with the itrstructional program, ana
the promotion of general reading, is a joint responsibility of the college ad-
ministration, faculty, and library staff. They should also cooperate in the
promotion of general reading.

STANDARDS FOR PUBLIC LIBItARIES

(Adopted October 1933 by the Council of the American Library Association)

The public library is maintained bY a democratic society in order that
every marl, woman, and child may have the Moans' of self-education and
recreational reading. The library provides materials for education and
advice in their use. It diffuses information and ideas necessary to the present
welfare and future advancement of a community. It strengihens and ex-
tends appreciation of the cultural and spiritual values of life. It offers oppor-
tunities for constructive use of the new leisure. It serves all ages and all
classes.

Reasonably adequate library serve includes a main library with reading
room facilities; special provision for children; lending, reference, and periodical
collections adequate to the needs of the community; a professional staff of
high quality and adequate number; and such branches and other distributing
agencies as the area and topography of the city .may require. The book col-
lection must be well cataloged, so that4the needed book can be found *easily,
and such lending records established.as to provide easy py,e and protection
from loss. ilöuis of opeiiing will vary. with community needs.
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_

The Staff

Since a professional library staff carrSs on educational, adminiserative.
and technical services, its members must be well educated, possess at least
(me year of library school training or its equivalentrand have special aptit tick
and qualifications for the particular work of each. Salaries of professional
librarians should be comparable with those of other professions, and the worh
of professional librarians sharply diiferentiated from that of clerical or sub-
professional wo'rkers. The staff should be of sufficient size to permit efficient
operation for as many hours as may be necessary for the needs of the com-
mity.

Tunhe chief librarian should administer the entire library system and lw
responsible to the library board. A detaiied scheme of service, based upon
size, type, and resources of the library, nugt be worked out by the individual
librarian and trustees. A committee of the American Library Association is
engaged in working out basic scheme?

Book Collection

To meet the varied needs and interests of a community, a broad eolleetitm
pf books, pamphlets, and periodicals on a wide range of subjects is necessary,
witli intensive duplication of title; in fields of special interest, constantly
freshened by the additiim of new books and books on timely subjeks. Special
collections are niyeded for the reference room, the children's rooms, for tech-
nical, art, and other departments. Books will wear out in service and need

-. to be replaced.
To be reasonably adequate in -quantity, the library in a city of 200,0(X)

Whabitants and over should have at least one and one-half books per capita:
in a city of 10,000 to 200,000, two books per capita; and in a city of less than
10,000, three books per capita.

Meaturing the Use of the Library.

The active library is constantly trying, through publicity and ext'ension
agencies,ito intensify and extend its service to tire community. It is not
satisfied to cater only to students, clubwomen, general readers, and children,
but endeavors tò be useful to the %business interests, industrial workers,
technicians, public officials, and other special groups.

Many of thé most important library services cannot measured statis-
s tically. Examples of siich 'services are the provision of reference and study

facilities, encouragement of purposeful' reading 6y adtilts, special services
I relating to the dominant- local industries, organized cooperation with the

public schools, study and discussion groups, lectures, and exhibitions.
The library's book-lending services can be measuredstatistically. Under

liberal support and other favorable conditions many libraries will far exceed
the following minimum standards:

4

Size 'of City

Percent of
population
registered

as
borrowers

Cities of ov 1 000,000 itihabitants
Cities of 200 i to 1,000,000 inhabitants
Cities of i 1,000 to 200,000 inhabitants
Cities of 10,000 to 100,000 inhabitants
Cities of less thah 10,000 inhabitants s

1 Based upon a 3-year registration period.

4.

25
30
35
40
50

Number
of books
lent per
capita

5

7
8
9

10
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a

The I ?wow Needed

71

F rience shows that $1 per capita is the average minimum annual income
upon which reasonably adequate library service can *be maintained.

The exaCt minimumiplepends upItti the siie, location, and character of the-
confrunity. The small to\-n must usually spend more than $1 per capita to
cover minimum essentials, or reduce unit costs by enlarging the area of service

.and support.
Coganunities desiring full development of library kip-ice will find it neces-

sary to provide a support much larger than, the 'minimum. Expert special
services in cooption with local industries and interests, and extensfve work
with the public Schools are examples of desirable library activities which
cannot be adequately maintained upon the minimum income of $1 per capita.

The allotment of at least 55 percent of the totajoi, sore for the salaries of
the fibrary staff (not including janitors, engine, ete.), '25 percent for hooks,

- periodicals, and binding, and 20 percent for all otlfer cIpenditures, is a fair
standai-d. Local conditions involving the cost of building mitinteuance, the'
area and density of population as affecting the number of branches, and other
factors,affect th'e distribution. In general, the largest libraries
ll spend more than the percentage indicated for library salaries and lesi fur

books, periodicals, and binding.49

SALARIPS .
Beginning 'salaries for the i library\ school graduate differ. The

locality and fype of library into which the student goes, his previous
. experiences, his special aptitudes, and personality may all influence
the initial salary. Low salaries are the rule. Efforts have been made
to see-ure.salaries for head librarians that are equal to those of the
superintendents of schools, to place supervisors of school libraries on .

an equal faQting -with other -supervisors, to have 'school librarians'
salaries equal speek1 feachers' salaiies, tó make university librarians'
salaries commensurate with those of department heads or deans.
Librarian' salaries ba.ve always been below those of other professions, s

Recent trends' aha statistics are:
\- In general, library conditions seem to be improved. .There i a distinct

upward twit in appropriations. There hm'e been some resto ations of
salitry cuts and practically no reductions in individual salaries. In a few

_
I

seem.libraries there have been increases in saaries. It does not too much
to lay, however, that the average of these restorations and ;increases does
not match the increased Cost of living. hi other words "real" salaries
probatly show little Increase and may in feet be deereased.P

. . -
Bernice E. Hodges, Public Library, Rochester, N. Y., speaking on

the cost-of-living survey made by the committee on salaries, staff,
. and service, in February 1937, said in párt:

4
1.! About 15 peroent of the A. L. A. membership was asked to furnish informa-

tion on their salaries and living expenses. *
Mi

49 Reprinted from the Bulletin of thp American Library Association, November 1933.
54) Hoikgesi Bernice E. Trends reVealed id statistics. Bulletin of the American 'Library Association, ;

31: W, April 1937.
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If you wish ,to be a librarian and be a success, a-college education and at
oleast 1 year of library school tiaining are praCtically essential. If you an

very fottunate and are 'ur;osually wed tor are a man), your first year'
salary may be $1,600 or $1,700, or even reach the dizzy heights of $1,800
But, on the other hand, it may be only $400 or $500., hae, however.
a 50-50 chance.of securing $1,200 or $1,250. If you are aoman, your 50-50
chance is for a position, eventually, paying $2,800 to S24900, with the t.90

possibility of a $7,000 to $7,500 salary or a bottom one ot $1,000 to SI OM
If you are a female of- the species, you 'have an even chance at $1,650 ti
$1,700, with a possibility of S4,500 to $4,999 or $400 to $4§§.

In general, the larger éities Oeem to offer the best charmeg,:thowgh one
salary of S700 to S799 wilts reportoi4for a city of over a million, and one salary
of $4,500 to $4,999 in a p1e of less ftuin 10,000 population. There is always
to be considered, too, the chanips t living expe'nses in the larger places may
be greater. So far, tatmlkations ha not been conipleted to showfwhat librar-
ians pa,y for Ming.

If VO1 are the head of your library, your 50-50 chance is for a salary of
4 ' : $1,850 to $1,899, thomill both the top salary $7,000 to .$7,500, and bottom

, salary, 5400 to $499, repoited, are in this group. Assistant librarians do not\.
(toyer so wide a salary range and are a much smaller group, only sat)out15
percent of-the total, but,the median is but $50 lower, $1,800 to $1,849. The
remaining 61' percent, composed of general assistants, readers' advisers,
refereneelibrarians, branch librarfans, Catalogers, ehildren's librarians, etc.,
have a gool chance to ,secure $1,6W to $1,69p."

31 Hodges, Bernice E. Cost of living survey. Bulletin of the American Library Avociatiork. 1;
October 15, 1937.

stat istics
I

Number of
d employees

in full-time
equivalent

Sir of city ser'

?

More tbaii. 200,000
population:

High
Median
Low _ _ _ .

100.000 to 199,999
populat ion:

High
Median
Low _

99,999
_ _

35,000 to pop-
ulat ion:

Ifigh
Median
Low

10,000 to 34,999 pope
ulat ion:

igh . _ _ _

Median_ .

Low,,
w.

2

008 554
148 83

213

9914foo
41
14

73
207A s

3

2479loo
8
32

38

11
2

171.4
31.2
1

Summary

Salary. of
department

; !leads
z. 4,4

c
le.

-----
4 6 7

854'.
.

Salary of
Salarybranch and of

subbranch
3

professional
librarians i assistants

alb

-.a
Salary of

subprofes-
sional

assistants

pm/
41111
MN.

IRMO
4.10

11.1.1.111

0.8
IMO
IMO

NEI

asIM

4111

owir

/NI
IMO

0.0

104

h5

128 11 10 . 11 13

$3, 300141. 680 $3, 500 $1, 240 $2, 000
1,30 1, 200 1,800j 869 1, 200

582 793 '540 708

$10, 000 $5, 525 $3, 200 $pi. 662 $2, 400
5, 000 3, 270 1, 836 2, 712 1, 500
2,845 1, 485 734 1, 728 734

,6, 000
3. 500
2, 584

5. 220
3, 000
1, 200

4.000
2.000

960

640
2, 175
1, 560

950
2, 018

540

3. 000

800

2, 345
1, 500

980

1. 980
1, 300

750

2, 600 2, 100
1.951 1,3141/2
1, 236 600

3, 000
1,1.

1, 140

2, 160
1, 567
1 020

Z 220 2,000 2, 100 1, 260 1, 900
1. 608 1, 170 1, 380 . 840 1, 080

790 600 900 480 720

2, 200 2. 252 1, 575 1, 800 1, 340
1, 450 1, 560 1,080 1, 457 840

913 913 792 960 118

2, 100. 1, 800 2, 160 2, 160 1, 248
1, 200 1, 260 1,000 1, 140 720

7Z0 600 810 300

1, 800
1, 100

118

-t

1, 620
960 .
400

V

14.Hodges, Bernie E, Trends revealed in statistics. -.1)ulletin of the American Library Association,
31 : 240 April 1937.

3 Excludes catalogers, children's librarians; spd school librarians.
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74 . PROFESSIO/sIAL LIBRARY EDUCATION

An optimistic note:

s

tibráry aiipropriations have moved upward. Almost all employalik .

trained librarians have found jobs. Salary cuts, in many instances, havvi.
healed. New York City librarians have prospect of early pensions. .Arici
Brooklyn, if yo.0 will. take my word for it, is on the high wave of a central
building scowl to be an accomplished fact. The A. L. A. has increased in

Staie associations and city clubs report progress and new ambi-
tions. Talkie note: Five States expect to submit-for legislative enactment
during 1937 bits which will. secure State:wide library certification. This
principle-which will insure State and city of a trained library personnel and
Whieh will make illegal the appointment of any other kiqd is the golden
objective of our professiod. Let thè enactments be .frammed 9n a living,
vigorous model. Give librarianship a certification law with bilain and
sinew and teeth.52 4

Statistics of salaries received by librarians- of special libraries 'are
bnot available. However', it is generally understOod that corporations
and business concerns pay, salaries commensurate with value received.

e.

DISAPPOINTMENTS AND SATI$FACTIONS1N-LIBRARY WORK

REASO* FOR DISAPPOINTMENTS IN LIBRARY WORK

Imw salaries.

AB

2. Many of the training class graduates mentioned the danger of loss Of
enthusiasm and intérest becausk ol the deadlock in which.they find
thémselves.. (Meiltioned by oiie or two jibrary scfiool graduates.)

Lack of adr.-aficernent becalm-e of for further training.
*4. Lack of opPortun4y ?

forjurthyr training because of inadequateisalary.
5 Too 'little orip.ortunit,N .r for.trvarieenient. *

4
r 6. Too ntych monotony.

7. To6liitie increase in responkibilliy:
8. Too little opportunity ft;iiicholarly work.
9. Too much routine. 4

10. Not enough staff to do work thorotitly:-
,*11. Not enough choice inamitter of placen,koqt:
*12.. Promotión.withotit salary increase.
*1.3. Lack of yrestige with tbe'public.

1% 2

t- REASONS FOR SATISFACTIONS 'IN LIBRARY WORK,

e. 41a

.L
e . , ..

.. .
4, .

- A. .: . .

'--4.4. olit*C.witi3:eyrient ihteregti and activities of:Inian):r 'people. .
.

1. ,Working 'with materiAl that" "intfrejit's Me!' and is ounstantlx hinging.
".7'3. Surpriiieph.mient alwi.ys pregent inswotewith kuople. IT

4. Necessity of. liee.ping abreatt of tht tiikies. .i , .
,

q II
CAnitfnual intéllectual gtiniulation.

r 6.' Opportunity to do .creative work.
7. Variety la :work.
8. Constant nécessity for peigohaliiy development.

.

A9118htisfaOion in handling b_ooks and intprmation efficiently.Amilromml
**The qUestiogmairi was sent, to library school and. tedttaig class graduates. Items, wire not listed by

.

libramschciol graduates. JA

11 Ferguson, Milton J. A glance over fhe-sbaulder. Editorial forum. Library Journal, 62: 72.siishugy
15,1937.. s
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PROF*SSIOINAL LIBRARY.* ETWCATV

v-10. Opportunities for expression of individual initiativii.
11. Vital and,interesting associates..
12. Pleaure In helping péople and seeing thou-use iwolip.

ob.
---"Between Ow idear

Alld the reality,
P,P1.41w Between the motion

And thê act
Falls the shadow.54.

, . - !
63 Winslow, Amy. ilacan the library profession aid Jwattraiiing desirable yowl': peolle to lihrarito4

ship? A symposium. Pt. 11. Library Journal, 61: 7664)7, Octobbr 15, 1936.
Eliot, T. S. The hollow men. In Ma 11(-)erw, 19W-1925, New York, Harcourt, Brace & 194.
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