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LETTTER OF TRANSMITTAL. -

DEPARTMENT OF THE INTERIOR,
s Bureau or Epucartion,
.  Washington, August £8, 19186.
Sir: The program of the subsection on commercial education of
the education section of the ’an American Scientific Congress, held
~ in Washington City December 27, 1915, to January 8, 1916, was 80
coraprehensive and the papers of such value that T requested Dr. Glen
Levin Swiggett, assistant secretary general of the congress and chair-
., man of the committee on commercial education, to prepare thgse
' papers for publication as a bulletin of the Bureau of KEducatfon.
This he has done in such way as to preserve the best of the substance
of these papers with as little repetition as possible. DBecause of the
increasing general interest in commercial education in all parts of
the country, and especially in the centers of urban population, I
recommend that the manuscript transmitted herewith be pubiished as
a bulletin of this bureau.
Respectfully submitted. '

-

P. P. CLaxTON, &
C ommassioner.
The SECRETARY OF THE INTERIOR, ' :

&
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COMMERCIAL EDUCATION.
| i )

The Second Pan American Scientific Congress convened in Wash-
ington, D. C,, December 27, 1915, and“adjourned January 8, 1916.
‘The congress was held under thé'\guspi('cs of the Government of the
United States and was recognized officially by the 21 Governments
constituting the Pan Aneerican Union, all of which were repre-
sented by 111 official delegates.

This congress had its origin inthe Tatin-American Scientific Con-
gress that was held in Buenos WS ifi 1898 under the auspices of
the Government of Argentina, on the oceasion of the celebratiomof
the Silver Jubilee of the distinguished Sociedad Scientifica Argen-
tina. Subsequent congresses were held in Montevideo, 1901; Rfo de
Janeiro, 1905; and Santjago de Chile, 1908. The last-named was
called the First IPan Ametican Congress owing to the generous
invitation extended to the United States and that Nation’s participa-
tion in the congress.

There has been a remarkable growth of interest in this organiza-
tion on the part of the Governments and scientific and learned socie-
ties of the Western Hemisphere. The first congress emphasized a
relatively -larger degree of interest in puve science than have the
subsequent ones, which have placed an increasingly larger emphasis
upon questions bearing on the practical application of science. - The
latter received a preponderant attention in the Second Pan American
Scientific Congress. There were 868=Papers presented before this

congress. The total membership was 2,566; from the United States, -

1,809; from Latin America, 667. The following persons constituted
the exegptive committee and officers of organization“\‘ '

Execuu"qe Committee.
-
WiLLiaM PriLuies, Third Assistant Secretary of State, chalrman ex officlo.
Jaurs BrowN Scorr, Secretary Carnegle Endowment for International Peace,
vice chairman. .
wiLriam H. WELcH, President National Academy of Sciences, houorary vice
chairmnr. .
Jorn Barrrrt, Director General Pan American Uniou.
W. H. Bixny, Brigadier Genernl United States Army, retired,
Pamanoxz P. OrarToN, Commissioner of Bdubation.

- * 9

’ .




8 _ COMMEROIAL EDUCATION., _ I

- WiLLraM C. Goraas, Surgeon General United States Army.

WiLLZAM H. Hormes, Head Curator Smithsonian Institution. !

HENNEN JENNINGS, former President I.ondon Institution Mining and Metal- !
lurgy. 2 i

GeorgE M. RomMEL, Chlef Animal Flusbandry Division, Bureau of Animal l
Industry, Departuwent of Agrlculture. i

L. 8. Rows, President American Academy of Political and Social Science, - i

RoBBKT 8. Woopw ARD, President Carnegle Institution o* Washingtou.

Oradtt":ation Oficers.

JonN BaRreTT, LL.D, secretury general. . ]
GLEN LrviN SwiaeeTT, Ph. D, assistant secretary general, i

The program of the congress was divided into nine main sections,
which were in turn subdivided into 45 subsections. T'he program of
each subsection was in charge of an officially appointed committee.

! The Commissioner of Kducation of the United States was the chair-
man of Section IV, Education. This section was one of the largest .
of the congress. Section IV and the 10 subsections, with their respec- =
tive committees, were as folfows: )

fgction IV-EDUCATION. /

Ohatrman.—P. P. CraxToN, Commissioner of Education of the United Statea, '
Vice chairman.—S. P. Capren, Speclalist in Higher Education, Bureau of Educa-
tion, Washiygton, D. C,

.

SuBseEcTioN 1.—Hlementary Education.

Jomn H. FinLev, Commlssioner of Iiducation, State of New York, Albany, N. Y.,
chalrman. : . [
PauL Moxgok, Teachers’ College, Chlumbln Unlversity, New York, N. Y. ’
- - BeNEST CargorL MooRE, Departiient of Education, Harvard University, Cam-
bridge, Mass. . ’
M. P. S8HAwWKEY, State Superlntendent of Schools, Charleston, W, Va,

SURSECTIQN 2.—Sccondary Education,

ErLuEs E. Beown, Chancellor New ¥York Unilversity, New York, N. Y., ¢hafrman.
7 Jessx BuTRICK Davis, Principal Central High School, Grand Rapids, Mich,
Awxxis F. Lanox, Head of tbe Department of Educatipn, University of Call-
fornia, Berkeley, Cal. . -,
BRUCE R. Paynk, President (feorge Peabwly (‘ml'lege for Ten&rs. Nashvilie,
. Tenn.

Suusection 3,—University Eaucation.

JEpMUND JaNES James, President University of Hitnols, Urbana, IIL, g&airmmﬂ.
JorN Grizz HisseN, Fresident Princeton University, Princeton. N. J.

BenyaMIn Iox WHRELER, President University of Californls, Berkeley, Cal.

Haxey Busns HurcHins, President University of Mich'gan, Ann Arbor, Mich.
WiLLiau OxLxy THompson, President Ohip State University, Columbus, Obio. !
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SuBsECTION L—Educatm of Women.

SaraH Louise ARNoLo, Dean Slmmons College, Boston, Mpas,, chnlrmnn

MARGARET SCHALLENBERGER, Commissioner of Elementary Education, State De-
partment of Education, Sacramento, Cal.

Magrion Tatsor, Dean of Women, Unlversity of Chicago, Chicago Il

MarY E. Pargrr, Western Reserve University, Clevelaad, Ohio.

sYusan M. KingssUaY, Bryn Miwr College, Bryn Mawr, Pa.,

SursectioNn §5.—Easchange of Prole.uore'and Studenta.

NicHOLAS MURRAY\BUTLEK, President Columnbia Unlversity, New York, N, Y.,
chairman.

Epwin A. ALDERMAN, President Unlversity of Virginia, Charlottesville, Va.

GEORGE B, VINcENT, President Unlversity of Minnesota, Minneapolis, Minn,

HENRY Suzzarro, President "Tniversity of Washington, Seattle, Wash.

¢ SussECTION 8.—Engineering HBducation.

ARTHUR A. HAMMFRS8CHLAG, Direchor Carlnwlv Instltute of Technology, Pitts-
burgh, Pa,, chairman, L

FREDERICE A. GOETZE, Dean School of Mines, Colurbia Untversity, New Yors,

G. C. AnTHONY, Dean Engineering School, Tufts College, Mass.

R. M. HucRaEgs, Presldent Mlamf University, Oxford, Ohio,

HerMAN Scu~emes, Dean College of Engincering, University of Cincinnati,
Cincinnatl, Ohio.

CargL L. Megs, President Rose Polytechnic Institute, Terre Haute, Ind.

JorN B. Wumfm:w, Johns Hopklus Uuiversity, Baltimore, Md.

SussecTioN T.—Mcdical Education.

WirLsaM CriNng Borber, Dean Medical School George Washington University,
Washington, ID. C, chalrman,

C. E. MUNROE, George Washlngton Unlwmlty Washington D. C.

Paur Bastsch, Georze Washington University, Washington, D. C. ~

B. M. RanporrH, Gevrge Washington Untversity, Washington, D. O. \

,F. A, HornADAY, Géorge Washington University, Washiugton, D. O.

SussEcTION 8.—Agricultural Educalion.

WiNTHROP EL1.8WORTH STONE, President Purdue University, Lafayette, Ind.,
chalirman. '

ANDREW M, Sourr, President Georgla Agrlicultural College, Athonq, Ga.

RoserT J. ALEY, President University of Maine, Orono, Me.

RAYMOND A. PEARSON, President Iowa Sgate College of Agriculture, Ames, Iowa.

SunsecTION 9.—Industrial Education.

WirLiam T. Bawber, Specialist In Industrlal Education, Wushlngton D. O,
chalrmnn -

Cnarres A. BenwerT, Bradley Pelytechnic Institute, Peoria, tu.

OUBARLES A« PRrOsSBSER, Director Dunwoody Industrlal Institute, Mlnneapolll,
Minn.

Davip SnEppen, former Commlssloner Massachusetts Board of Education, Bos-
ton, Mass. .

Susskction 10.—Commercial Bducstion.
Grex Lxvin Swiadrrt, Bureau of Education, Washington, D. O, chairman. -,

J. Pavur Goobx, University of Chicago, Chicago, 11,
Faroruox €, Hicxs, Dean University of Glocionat!, Olnctnnat} Ohlo,
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JEREMIAR 'W. JEnESs, Director Division of Public Affairs,-New York University,
New York, N. Y. ' . M
* L. C. MarsuALL, Dean College of Commerce and Administration, University of

Chicago, Chicago, IlL .

REVELOPMENT OF'COMMERCIAL EDUCATION. )

The -subcommyittee in charge of commercial education considered
- earefully the task of constructing a program and decided finally to
. invite the prepatation of papers under topics that would give to
these papers, when printed i the proceedings of the congress, the
character of & dependable monograph on commercial education, a

book for?which there is great need, not only in the United States,

but throughout Latin America as well. Commercial education has
been the last of the so-called technical phases of education to receive
attention and cireful study on the part of educators. - This is par-
ticularly true with reference to courses of study that prepare for
fogeign service, commercial and consular. The National Education
Association has a department on business education and committees
on vocational education and foreign relations, but the association
has not given Special attention to this phase of training. It-has been

left largely to extramural agencies, business and public activities,
to awaken and stimulate the desire for the immediate introdu tion
in schools and colleges of adequate preparatory courses of study on
‘domestic and foreign trade. - The National Foreign Trade Council
has already prepared, through its committee on education, of which
Mr. Wallace D. Simmons is chairman, a report based on a question-
. Daire submitted to the leading businesc men of the United States.
‘Copies of this printed report may be olbtained through the secretary,
Mr, Robert Patchin, India House, over Square, New York City.
The Chamber of Commerce of the United States has appointed
Tecently a committee of experts on vocational education, which is to
include commercial education. The chairman of this committee is
Mr. Frederick A. Geier, president of the Cincinnati Milling Machine
Co.. Information concerning the work of this committee may be
obtained through Mr. Geier ot through the secretary of the Chamber
of Cominerce of the United States, Mr. Elliot H. Goodwin, Riggs
Building, Washington, D. C. The Commissioner .of Education of '

the United States Tecently called a conference of representative

. educstors, buginess men, and Government experts interested in the

. foreign gspect of businees training. This conference was held Friday,
- December 31, 1915, during the sessions of the Second Pan American «

. . Scientific Congress. 'The president of the National Foreign Trade

Council, M¢. James A, Farrell, presented on that occasion a potable

*7 siaddress under the title “Preparation for Trade, Domestic and

- Foreign, from the Standpoint of the Buginess Man.” A comple-
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mentary. paper, discussing the same question ‘from the stamlpomtof

the edugator, was presented earlier in the same week by the dean of

the graduate school of business administration of Harvard Univer- -

sity. - An abstract of Dea%y s paper will be found in this bulletin,
page 24. Pursuant to a fesolution introduced at this conferenee, the
Commissioner of: Education has appointed s committée of 15
members to investigate the status of commercial education in the
United States and other commercial nations, to recommend a course
of study, and to suggest ways and means for its early establishment
in educational institutions. Inquiries concerning the work of this
committee should be addressed to the chairman, care of the Bureau
of Education, Washington, D. C.
The following are members of this committee:

E. D. Adams, Professor of History, Leland Stanford University.

'

_ Morton A Aldrich, Dean College of Commerce and Business Administration,

‘Tulane University.

John Clausen, Manager Eorelgn Department, Crockgr National Ba.nk Sm

Francisco.

James C. Egbert, Director School of Busin lumbia University, New York )
City.

Willlam Fairley, Principal Oommercial Hi ool, Brooklyn, N. Y.

J. F. Fish, President Northwestern Business Coliege, Chlcago. ITl.

Frederick C. Hicks, Dean College of Commerce, University of Cincinnatl. '

Lincoln Hutchinson, Professor of Commerce, University of Osalifornia, and
former American commercial attghé, Rio de Janelro.

Jereunah W. Jenks, Professor of Government, New York Universlty.

Qamuel MacQlintock, Director La Salle Extension University, Chicazo, n.

Samuel B. McCormick, Chancellor University of Pittsburgh. .

Leo S. Rowe, Head Professor of Political Sclence, Universf®p of Pennsylvanla

Joha E. Treleven, Chairtnan School of Business Training, University of Texas. - -

Charles H. Sherrill, Counsellor at Law and Chalrman Committee on Foreigh
Relations, United States Chamber of Oommerce, New York City.
Glen Levin Swiggett, Bureau of Education, Ghairman of the Committee.
The papers on commercial ‘education of the Second Pan Ameri-
can Scientific Congress present a new body of material from which

to proceed for further study and incorpofation in the proceedings of

subsequent copgresses. In the earlier -congresses the theme of com.
mercial education was well-nigh negligible. The same remarkholds

true largely of vocational educationyin general, but applies.in pwe-

ticular to commercial education. e program of the First Pan
American Congress, s Santiago de Chile, contains titles of two
papers on this subject by Prof. Francisco Arays Bennett,- of Val-
parsiso, Chile. The titles of these papers are as followa:

1. “The dealnbllxty of introducing commercial education into the
primary, sscondary, and higher grades to-meet the various :vequire-
ments of business. The necessity also 6f maintaining aupplemantu-y-

\eoumforperm sctuslly engaged in business.” =
-9, “Inwhutfomnhonldwmmmdmstmoﬁunbeumedonm

et * "‘- :
! pro!—onu schools for dﬂk % ~2 Yorg ﬁ”‘ i“ﬁaﬁj

?
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*:The earlier congresses seem to have omitted completely any con-
gideration of this question. Deeming it, however, of paramount
importance at this tims, not only for economic reasons of higher effi-
ciency in the organization of business and the marketing of products
at home and abroad, but for less apparently selfish reasons of acquir-
mg by study the international way of looking at thmga and of assist-
ing in establishing internstional amity, the committee on commercial
education, as mentioned above, constructed a program that would
permit the definition of commercial educstion through a series of
graded papers by persons expert in the particular phase of the
subject which they were invited to discuss. Beginning with intro-
ductory papers presented by men prominent in business, education,
* and government, and proceeding through a symposium of brief talks
which would show the intimate relations between the fields of educa-
" tion, business, and government in the establishment of commercial
education, the program discussed carefully the general phases of
this type of education in elementary, secondary, and higher schools,
whether a part of, or separate from, the regular public-school system,
‘and treated under separate headings each of the well-recognized sub-
jects taught or to be taught in the curriculum of commercial educa-
tion. Further, in view of the fact that certain private educational
agencies, established solely for the purpose or as a part of a mer-
cantile, manufacturing, or exporting system, have been prominent
in the United States in offering specific or general courses of busi-
ness, the cammittes included in its program papers from most of
these agencigs. The executive committee of organization of the
Second Pan American Scientific Congress authorized the framing of
oertain topics, the discussion of which by a representetne from each
‘of the participating countries would create a series of Pan American
oconferences, with the idea that some joint action might be taken now
" or at some subsequent congress leading to.mutual benefit in the oarry-
ing ont of the resolutions consequent upon the discussion of the par-
ticular topics. The committee on commercial education submitted
for digcussion the following Pan American theme:

How bak.a nation prepare in the most effective manner its young men for &
Bibinces oarder thal i8 20 be pursued at Aomae or én a foreign countryf
‘(o) In schools that are a port of the pubdlic-tchool eystem.
.. {0) In achools of private endoroment, S
' L0) In.special dutinsss sohools of private ownershp.
Outline o ocourse of study that will best prepare young mon b enpage in ssuok e
businest osreer. Naoh suggested owtiine should consider not only the charso-
& " har Df 1A oduootional agetom of the coundry for sohdah the course of study i
F WM the destradility.and preotboadility of @ umiform oouuo of busi-
L (. Neas winestion for.oR Pon Amerioan countria:.
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in charge, follows. A

. TUESDAY AFTERNOON, DECEMBER 28, 1915, 2.30 0’'CLOCK.
Pan American Union Buliding.
Chalrman : PRiLANDER P. OLixTON.

Jolnt session of Sections IV and IX, with program furnished by subsections
on commercial education and commerce.

INTRODUCTORY REM ARKS. L)

WirLian O. Reorizip, Secretary of Commerce, Washington, D. O.

Awprew J. PETERS, Assistant Secretary of the Treasury, Wash!ngton, D. Q.
JoaN H. Faney, President, United States Chamber of Commerce, Boston, Mass.
EpMunp J. James, President University of Illinols, Urbana, Il -

QENERAL TOPIO.

Preparation for Trade, Domeatic anl Foreign.
(a) From the Standpoint of the Business Man'
J."A. Famaxir, President, National Foreign Trade Councll, New York,
N. Y .
(b) From the Standpoint of the Bduoator.
Epwixn F. Gay, Dean, Graduate School of Business Admintstration,
Harvard Unlversity, Cambridge, Mass. N

WEDNESDAY‘HOB.NINd, DRCEMBER 86, .30 0'CLOCK.
Pan American Union Building.

* Acting Chalrman: 8. P. Carex.

Ia There a ~Proleu{em of Business, and Can We Train for I¢?
Eiuior H. Goopwix, Secretary, U. 8. Chamber of Commerce, Washington,
D. C.
The Proper Use of Business Eaperts in Class Instruction ow Domestio and
Foreign Commerce. (Symposium—five-minute talks.)
Rocxr ‘W. BabsoN, President, Babson's Statistical Bureau, Wellesley Hilla,
Masgs.
* Eowarp N. Husrey, Chalrman, Federal Trade Commisaion, Washington,
D. G . ' ! -
WaLLACK D, 8:tumons, Chairman, Committee on Education, National Fopr-
elgn Trade Oounctl, Philadelphia, Pa. .
B. Ouwey Hoven, Rditor, “American Exporter,” New York, N. Y.
Woaun J. Oars, Director, Consular Service, Washington, D. Q!
Hamsy Eawin Bamo, Secretary, Pan American Soclety for the United
States, New York, N. Y. .

York, New York, N, Y,

-mummw'mnmmmmrmmw.mu
- o L

-

R

The program on éommercial education, prepared by the committee

3. P, Omownii, Bxecutive Officer, Chamber of Gqmmerce of State of New
. " ‘-

4
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The-Proper Tde of Business Beperts, eto.—Continued, .
Joun Oravser, Manager, Forelgn Department, Orocker National Bank,
San P'rgncisco. .
. B T. GomoLicH, Gundlach Advertiaing Co., Chicago, L

WEDNESDAY AFTERNOON, DECEMBER 29, 8.80 0’CLOCK.
Pan A.moriunv UMo; Buildiag. '
Acting Chalrman: Rocza W. Barson.

COommeroial Education.

- In Latin America—
Epgax'E. Beanpor, Dean, Miaial University, Oxford, Ohlo.

In Bagland— )

© L L. KanoxL, Carnegie Foundation for the Advancement of Teaching,

New York, N. Y.

In Germany—
FREDERICK ERmEsT FARRINGTON, Special Collaborator, Bureau of Edu-
_ cation, Washington, D. C.

a

THURSDAY MORNING, DECEMBER 30, 9.30 0'CLOCK.
Pan American Union Building.
Acting Chalirman: Roczz W. Bapson.

Modern Busines and the New Orientation of Commerocial Education.
Isas0 Gmirrew, Director, International Gorrespondence Schools, Buenos
Aires, Argentine Republic.
(a) Preparation for a Business Career én Chile.
(¥) Latin-American Standpoint on Dusiness Edwucation. .
Francisco Araya BENNETT, Attorney at Law, University Professor of
Political Economy and Principal Oommercla'l Institute, Valparaiso, Chile.
The Arguments for a Separate or Comdined Coures of Commercial Study.
. BoswzLr C. McCmEa, Dean, The Wharton School, University of Pennsyl-
vania, Phfladelphia, Pa. N '
.~ What Oan the Small Oollege Do in Training for Busincss?
-Grozor W. Hokr, Miaml Untversity, Oxtord, Ohlo. ,
How to Prooure Adequately Prepared Instructors for Colleges and Universities.
Jauxs O. Easrer, Director School of Business, Columbia Untversity, New
“York, N. Y,

THURSDAY AITEBNOON, DECEMBER 30, 8.30 0’CLOCEK.
Pan American Union Building:
Acting chairman: Roaes W. BABSON.

”"‘ﬁk: TAe Problem of Commeroial] Bduoction in (o) Blemeniary Schools. (b) Second-

% - ory Sshools. (c) Ooldeges.
e (6 ond b) Klementary and Secondary Sohools—Foundation; Subjects: Artiou-
lation, Oorrelation, and Methods. .
: ¢ (8 F. Q. Nicnars, Director Business Bducation, Department of Public
2y Initruction, Rochester, N. Y. . _ R
J3.. ~ (b) PxoL Monnox; Teachers College, Columbia University, New York, N. Y.
3 ..~ DAvID BixoowN,-former Commissioner of Bducation of Massachusetts,
S m Mass, . L )
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(¢) Collegea—Entrance Requirements.
Davip KinLEY, Dean Graduate School, University of Dlinols, Urbana, Il
W. F. GEPHART, Professor of Economics, Washington Untversity, 8t.
Loulis, Mo. '

COMMEROLAY. RDUOATION, . 15

{IONDAY HOBJTING, JANUARY 8, 9.30 0’CLOCK,
Pan American Union Bu;ldm;.

< Acting chalrman: ALBesr A. SNOWDEN.

The Teaching of Special Subfectt in the Collegiate Course of Study for Bust-
ness, Domestic and Foreign, ' ‘

Languages— -

GLEN LEVIN SWIGGETT, Bureau of Educetion, Washington, D, C.
Geography— .

J. PAUL GooDE, University of Chicago, Chicago, Iil.
History— 9

WM. R. SHEPHERD, Columbia University, New York, N. Y.
Government—

Jesse S. Reeves, University of Michigan, Ann Arbor, Mich.
Mathematics—

EvERETT W. LoRD, Boston University, Boston, Mass.
Banking end Pinance—

CHABLES Lxr Rarrr, Ubiversity of North Carolina, Chapel Hill, N. O.
Business Law—

Warp W. PIERSON, the Wharton Schodl, University of Pennsylvania,

Philadelphia, Pa.
Busincss Ethics and Psychology—
, JaMEs E. Lova, New Yo Unlversity, New Yox;k.‘N. Y.

Organization and Admindatra )

ArTHUR E, SwansoN, Northwestern Unlversity, Evanston, 1.
Statistica— .

E. DARA Dunanp, Untversity of Mlanesota, Minneapolls.' Minn.
Aocounting— s

Jonn B, GrrrssEEk, Foster Bullding, Denver, Oolo.

Doralb F. Gerass, Leland Stanford Junior Unlversity, California,

MONDAY AFTERNOON, JANUARY 8, 2.30 0’CLOCK.
Pan American Tnjon Building.

Acting chairman: Arszsr A. Swowoaw,

—
Special Schools of Secondary Grade: Raison d'dtre; oharacter and method of
énatructior. .
Commercial High Sohool— ) 5
Wiiax FaIRLEY, Principal, Commercial High School, Brooklyn, N. Y.

Young Men's Ohristian Association— . )
. ® Epwim L. Wrsramia, Director, West Side Y. M. O. A, New York
& ty. ’

Buamqal Oolleges—

C. O. Garnes, President, Eastman Business College, Poughkeepsts,

N. Y o °

- Vaine of Commercial Bduoation—
5] - WILIAX JENWINGe BRYAN.

a g b - b e ~ -
sl PR T e AR A o




~16 . COMMEROCIAL EDUCATION.
: TUESDAY MORNING, JANUARY 4, 9.30 0'CLOCK.
. Pan American Unlon .Bnud!nx. ‘
Acting Chairman: Freokmick C. Hicxs.

Speoial Schools of Commercial Education o{ College and Un(verc“v Grade.
Tulane University.
Dxar MoRTON A. Aunucn College of bommerce and Business Admin-
Ystration, New Orleans, La. - -
Undversity of Cincinrgti: Continuation and Bvening Coursea.
DeaN Frepesick C. Hicxs, CoHege of Commerce, Cincinnati, Ohio.
Undversity of Oregont Problems of the Detached School.
Hagry B. MiLLeR, Director, School oft Commerce, Eugene, Oreg.
New York Un{veraity Two—Ycar Course and Individualization of Traln{ng
for Business,
Jeeemias W. Jexgs, Director, Division of Public An'n!rs. New York
University, New York, N. Y.
The Graduate School of Buasiness:
Amos Tuck School of Administration and Finance, Dartmouth College.
Dgan H. 8. PersoN, Hanover, N. H.
Harvard Graduate School of Business Administration.
Drax Eowir F, Gay, Cambridge, Mass.

TUESDAY AFTERNOON, JANUARY 4, 2.30 0°CLOCK.
Pan American Unlon Bﬁlldln‘.

Acting Chnirman: Rocer W. BaBsoN.

Special Courses for Commercial Study Statement as to Aims and Achievemenits
since Estublishment.
Oorrespondence Schools.
T. J. Fostme, President. International Correspondence Schools, Scran-
ton, Pa.
. S8HERwIN Copy, Director, National Associated Schools of Sclentific
Business, Chicago, Ill. ’
University Eztension Work for Men in Buamean .
Samoxr MacCuintock, Director, La Salle Extension Unherslty. Chi-
cago, Il
Alexander ITamilton Institute.
Josxzrr FrencE Jornson, Dean School of Commerce, Accounts, and

Finance, New York University, New York, N. Y.
Natéonal Assootation of Corporation Schools.
Lxx Garroway, Secretary, Alexander Hamilton Institute, New York,
. NY. )
Oommeroial Musewm.

'W. P. WiLsow, Director, Oommerclal Museum, Philadelphia, Pa.
5O The National Oity Bank.
=7 ¥, 0. ScEWEDTMAN, Bducational Director, the Rational Olty Bank,
o o New York, N. Y.
Bureaw of Oommercial Boonomios.
3 ‘Faarors Horixy, Director, Bureat of Oommenclnl Economia, Wash-

ington, D, O,
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" FRIDAY AFTERNOON, JANVARY 7, 2.30 O’CIIOCK.
New Willard Hotel. -
Chairman: Josg MARIA‘GALVI:Z.

Dlscussion of the Pan American Topic:

How can a nation prepare in the most effectivd manner {ts young men for @

business career that 18 to be pursued at home in a foreign country?
(a) In schools that are a part of the public-school system.
(b) In schools of private endowment.
(¢) In gpecial business schools of private owonership.

Outline a course of study that will best prepare young men to engage in such &
business eareer. Each suggested outline should consider not only the char
acter of the educational system of the country, for which the course of
study is intended, but the desiradility gnd practicability ol o uniform course
of business education for all Pan American countries.

Papers presented by—

SanTiaco H. FrrzsiMon, Professor International Correspondence Schools,
Buenos Atres, Argentina.
AGUBTIN T. WHILAR, Lima, Peru. .
ARTONIO L. VALVERDE, Professor, School of Commerce. Hubana. Ouba.
A. AveerT, Managua, Nicaragua.
~ M. Deriky, Caracas, Venezuela.
Feandlsco ARaYa BERNETT, Valparaiso, Chile, -

In the belief that the main facts of the papers presented before the
subsection on commercial education should be made known as early
as possible, thp Commissioner of Education of the United States
requested the publication of the abstracts of these papers in advance
of the publication of the latter in the proceedings of the Second Pan
American Scientific Congress. These abstracts have been made by

the writers of the papers or by the compiley of this bulletin. In a
few cases the statement is taken from t%ial stenographic report.

FIRST SESSION.

The Secretary of Commerce of the United States, under whose
direction the Department of Commerce has shown a keen interest in
the early establishment of commercial education in schools and
colleges, was the first speaker at -the opening session of this sub-

- section. Mr. Redfield spoke, in part, as follows:

It Is a sad fuct that in business of all 1ands science and commerce have been
greatly divorced. They have looked at each other askance, and not in thiy
country alone, for there have been in America, and there still are, men who
spenk ¢f the * practical ™ things as distinguished from the scientific thing; who
argue that the sclentific mind s the most modest of all miads if it be truly
scientific, because it Is that mlnd whlch secks ever for the. new truth. And
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this antagonism betwee'n the so-called practical and the sclentific method has
been deeply hurtful to American commerce; hds resulted too Jnuch in the reign,
now largely passing, of what we may call the “rule of thumb.” I find in a
newspaper published this week what will strike you, I am sure, strangely as the
title of the article. It reeds, “ Adapting Science to Commerce.” As If sclence,
after all, was to come to be a servant and handmaiden of this thing we call
commerce! I hope there yet may be a‘larger development of this thought,
and that we shall come to recognize our own beginnings, at least, of a science
of commerce, that we shall consider commerce itself as a matter requiring tn
very truth a sclentific training.

And now, how do we make the science with which we have to deal the serv
ant of commerce? I purpose to touch only very briefly on a little of what the
scientific work of the Government does, so far as we have to do with it. First,
as to how It affects the commerce of the country ; for, to my thinking, we shall
never reach what the commerce of Ameriea ought to be; it will never be the
friend of our country and the other countties that it is possible it _may be;
it will tever spread its influence abroad as it ought to do untll we picture
the United States alding her comumerce with the light that science can shed
upon It. We need our Industries; we greutly need the ald and constant thought
of sclentific men. We are as yet bunglers in muck of our‘commercial work, We
are 'nttemptlng to do a great deal of commercial work all over the land with
untrained apd untawght Instruments. We have not yet de\}'eloped a class of
trained comwercial men. If you knew the difficyity we -have to get men fit
te go into the lauds at the south, fit to be seen ju the presence, as the equals in
mind and training, of the great merchants.and bankers and business men of
the great South and Central Americas, you would realize this more fully. The

" simple question: What modern languages does this geutleman speak? mows

down llke a scythe the great mass of applicants for commercial work. In

what particular branch of commerce is the gentleman trained? acts like a. .

sickle. The few we are able to get are pitifully few as compared witli the needs
that exist for tralned men, speaking the languages of the living world, and not
the dead [anguages, and knowing something at least of what commerce means
in all its broad)slgnlﬂcance. For the modern conquistador of commerce leaves
Do ruins in his"path. He is a bullder up of things. He is_not the man who
tramples with the iron heel of war, but he is a true constructor. He draws
nations together; and just ac¢ the conquistador of old had to be trained for
hlgtﬂerce and cruel war, so the conquistador of to-day needs to be trained for
his work of useful living, of helpful service. Aml we know perfectly well
that to send men out Into the great cominerclal arenas of this world untaught,
untrained, with what we are pleased somei.mes to call a general education, s
to send hifn to defeat, and to submit the nation to harm because the man 18 not
equipped for the task. That is a branch of commercia! education whica has its
manifold phases. I could not as much as touch upon them all here to-day, but
I may lift a corner of the vell which shows how true it ls that the sclentific
mran of this hour {8 the servant and supporter of commerce, and how upon his

wark commerce I8 building. If it were not for applied biology, there would -

be no pearl-button industry in Amerlica. I presume there are a great many
pearl buttons in this audience. You take them and use them, pay a few cents
for them without one thought that it requires constant active work of blologlcal
sclentists to provide so simple a matter as a pearl button. And yet it we did
not bhave applied blology your pearl buttons would be very high-priced, because
the supply of them now comes from the rivers of the Mississippl Valley and
the supply was long ago threatened to be exhaus‘ted. Howqwaa the supply
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replenigshed? T meant that some one, somewhere, must find where the fresh-
water clam cami om, for it is his shell that provides the raw material from
which the pearl button 18 obtalnéd.

I should like to talk to you about the researches in the Burean of Standards;
Lo go Iu(p the great facts, the great truths which underlte our industries. There

we keep something like 400 young scientific men working all the time. Did it-

cver strike you that there is no such thing as a standard of color? That your
views and your fellowman's views as to what was red, yellow, or green may be
different? There i3 no such thing as a standard red. Did you ever realize that
there are great industries depending upon accurate colors? And there is no
standard by which these things can be positively deterinined; so that I doubt
if there is anyone in this roown who could say with'accuracy as to red, green,
blue, or yellow. If I asked you to bring me red; 1-am sure 20 different shades.
if not 200, would be brought. These things Have to be known. There are in-

dustries depending upgen a definite known standard of color, such as oleomar-

garine, butter, coft oil. We are working at the department on what
standards of color are. 1t !'s our duty to go into many facts which are a little

beyond' the ordinary things of living and bring them out and see if we can .

determine the lines by which nature operates and make them useful to mankind.

In all this we are siriply the servants of comnerce, and it rejoices us day
by day and more and more to see the recognition of this service coming from the
men who are the great producers of the commercial world, unt!l we have come
to believe that the veil i3 lifting and the sclentific man is finding his place, and
that we shall add to the science of comierce as it should be done by tratned
men in scieuce, in all Its bearlngs, backing up commerce by sclentific truth and
supporting commerce in its final phases.

The Assistant- Secretary of the Treasury, Hon.-Andrew J. Peters,
followed the Secretary of Commerce, and in his rémarks, particularly
timely because of his intimate knowledge of the very successful
achievements of the recent Pan Americarr financial conference, con-
voked in the city of Washington by the Secretary of the Treasury,
addressed himself, among other things, to the question of training
for foreign trade. Mr. Peters said:

Since the outbreak of the Eurnpean war interest In foreign trade in the United
States has been something entirely unparalleled In our previous experlence.
Durlng the last half century, when our foreign trade has been growing steadlly
from year to year, we have not had the same attitude toward foreign trade
which the people in the principal nations of Europe have had. In the¢ first
place, we have not possessed a merchant marine. Thus our foreign trade has
been physlcm; ia the hands of the people of qther commercial nations® We
have exported chiefly raw materials and agriculturai products which practically
sold themselves, and consequently did not have to go out and study foreign mar-
kets and possible forelgn outlets for our principal export products. Instead, the
representatives of foreign merchandising concerns and the foreign merchants
came to us and took off our hands what we had to supply, and there was the
end of the trapsaction. All the merchandising problems, with a few notable
exceptions, were solved for us by the mere force of economic conditions, We
were a.nxlo'uq to sell only to the sime extent that foreign buyers were anxious
to buy.

The result of it all has been that foreign trmde has not offered a career toa
large number of Americans in the same way that foreign trade has offered g
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career to A large number of Englishmen,'a large number of Dutchmen, dermans.
and Frenchmen. The peoples of those nationalities have for years been mar-
keting manufactured products, and manufactured products which required the
cultivation of sales abllity and vigorous pepetration Into forelgn markets. Those
countrles have been developing their merchant marines and have been actunily.
handling ¢helr own export commodities up to the time when they reached the
consumers in foreign lands. Foreign commerce in those countrfes has conse-
'quently for years offered a career. In England young men starting in business
bhave been confronted with spec’ opportugkties to go to the colonies and to go
to foreign countries representing Lnglish {ndustrial concerns, In France the
nent has been along the same lines, though on a smaller scalt” 4n our
ry we have thought of “the learnel professicns,” the Army and Navy,
nd possibly some other branches of Govermment service under the conception
a career. Certainoly the ordinary employee beginning with n comniercial
corigern has had no such lofty Idea as that of a career ahead of him. He has
had a job, no very definite nims or ambitions; If another line of employment
offered a better job he wouldfake it no matter how for removed it might be
& from the line he was In hefore, if he thought he could hold down the new jobh,
. liked the firm, etc. '

We must acknowledge that, Gerinany 18 Indisputably ahead of us in the whole
matter of vocational tralning, and though the development of the fine network
of 8chools of commerce in that country Is recent, the system hygs brought and is
bringing such good results that the appropriations for the exteusion of this
kind of Instruction have not been hegrudged. It.is in these schools that the
Germans get the tralning which its them for conmerce as a career ; those who
select foreign commerce, world connnorcéy.&ecelve the proper training for their
chosen work., Before 1830 the commercial schools (Handelsschulen) were
almost unknown even In their elementary forwus, and it is only stnee 1800 timt
their development has been really notable. The commerclal schools were at R
Airst looked upon as superfluous or as spectalizing too early or too highly. v
Gradually, however, the various governments, the trade organizations, the cham-
bers of commerce, came to reafize the-importance of this class of fnstructivn,
and to-day in Germany the higher institutions of learning devoting special at-
tention to the training of nien to meet the vast problems of world trade are
better established and better equipped .than those of any other country. The
trade schnols teach the artisan how to apply sclence and skill in the handieraft

. empm'ments. and the commercial schools educate the merchant, the wholesaler,
the world dealer. the gréat bauker, the consular officer—in short, the men whe
stand at the head of the commerce of the Empire. It is felt that both systems

" of education are necessrry for the successful development of the manufactur-
ing lndusiry and the marketing of commoditigs, upen which; in truth, the success gt
of the manufactuting industry so largely depends.. A few years ago United’
States Deputy Consul Meyer made an interesting report on the development of
these achools and on- the attitude toward them in Germany, This report was
published, by the Department of Commerce as Speclal Consular Reports, volume
88. Mr. Meyer has polnted out that in Germany education invests a man with a
peculier goclal prestige, irrespective of his personality. The social standing of

" the mercantlle classes has been elevated by & higher education {n the schools of
the type of the commerclal high schools. Instruction In these schools s given
oot only b& the regular professors, but is In a very large 4measure given by prac-
tical men of affairs. The effort has constantly been wade to safeguard the in-
struction-from becuming too academi¢ and including too practical aspects: that
18,0 keep the instruction from becoming of a typical professorial sort, 1o one
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or another of the schools practically all the languages of the civillzed world are
taught, not only the ordinary cornmercial languages which are a subject of 1n-
struction In our universities, but even the most outlandish tongues, such as the
hantte and other negro dialects which prevaill in sonie sections of Africa where
the Gernmnns hiave been seeking forelgn trade.

In our Government service we have recently expanded our foreign trade work’
in consequence of the ever-iucreasing‘ demand  for such work on the part of
American manufacturers. I have been informed that the Department of Corn-
merce and the Department of State have experienced difficulty particularly ~
in getting men with the proper education and tralning to do this cluss of work.
in lnng}mge training most candidates have been decidedly deficient. The
Bureau of Forcign and Domestic Cominerce of the Department of Commerce

. has been conducting exawinations practieally every month durling the year 1915,
Candidates have reported that they have studied French, German, or Spanish
for so-andwso muany years in our universities, and when the tests have come it
has-been _shown that they are woefully deficlent in practical knowledge of the
languages. Thélr training fu commercial geography nod In matters relating to ~
the technique of the cxphrt trade has been equadty defielent.  Perhaps the most
discouraging fenture in this problem is that the leaders o our schools aud col-
leges seetn unable or unwilling to spe the need, or, aving seen it are unable or
uawilling to give the thorough jnstruction necessary. If ever the educator had a
definite, conerete problem to solve, it is this, Up to the present time there are
no appreciable results. Severat of the commerelal schools and colleges ar:
siving excellent Instruction to young men' Intending to engage In bhusiness (n this
country, and sowe are offering good courses in foreign tryde. DBut these courses
have not been crouped s0 as to give the all-around training necessary for success
In export trade; the language work is Inadeyuate, sud no opportunity !s pro-
vided to acquire the requisite practical experlence.

Mr. Fahey, president of the Chamber of Commerde of the United
States, called attention in his paper to the ncreasing interest an the
part of the business men in the United States in the schools ¢f the

country, and to the fact that emphasis is being laid. upon education o
for business and commerce as never before. Referring to the suc-
cessful High School of Commerce in Boston, he said: -y

This school has been estublished something ilke¢ nine years now, and at
present 18 educating a lttle less than 1,600 pupils. 1'he course is a four-year
course. The average number of gradiates s In the nelghborhood of 200; and an
an evidence of the value of this type of education, the fact that there is a

“demand for 1t, you will be Interested to know that fully 70 per cent of the
graduates have positions waiting for them two end three months before com-
bleting their education, and most of the others are quickly snapped up by the
business houses of Boston and Massachusetts: The system has been developed

I tog polnt where, In the vlew of our iocal business men, it Is meeting their needs \

"h most satisfactory way. The school hns‘ an advisory committee composed

of business men among the business men of our community who give their time

willingly in superintending the courses of study and the detail work, Moreover,

I they are devoting their time to serles of lectures on the part of the business
men to the pupils'of the school. The young men in the school do a certain 3
amount -of continuation werk in that a large proportfon of them secure posi-
tions during the boliday season and during-the summer vacations in business .

houses . in and about Boston. The records they have mgde there h_{ave been . g
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most satisfactory. There is being develobed in connection with the schodl a.
rather promistng commnercial museum. We are likewise ralsing the funds for
scholarships to send young men abroad to take up speclal courses of study,
fitting them for thelir life work. As exidence of very practical work, thére is
maintained now within the school a snvings bank, as a branch of a local bank,
all the detail work being done by the pupils of the school, and only the results
when accumulated (urned over to the banking institution. That has given not
only a mental training, but a physleal training ix not averlooked. It has
" been realized by our men that these voungsters who fre trained at our schools
serve theiy purposes in life most when they are perssnally strong as well as
« mentally fit. An omlmrnto gystem of gymnastics, therefore, 18 encourngwul, with
satisfactory results.

Work along these lines s u]qo belng done \\Ith most satisfactory results (a’
the New York High School of Cotnmerce; also ‘at Detroit, Springfield, and
Providence, and a number of other cities. It jg bein taken up rapldly hy ohe
town after another. As a result more business mean, chambers of commerce,
and boards of trade have cooperated with educational systems.

For one, I betieve that the cooperation which has already gone on cun go still
further; first of all, So far as husiness organizations nre concerned, T think
that every city of any size in this country ought to have an intelligent, efficient
organization a8 a part of the system, a business organization.  Moreover, some
scheme might be developed that would lead to a great international cooperation
between schools and between the business men themselves, There is an appre-
ciation of that need, not ouly on the part of legal business orgunizations, but on
the part of the natlanal federation which 18 represented by the chambher of
commerce, in that ywar hnve a committee on educa , and that, aside from
that, we are just completing a specint committee to@dertake to go into uni-
versity needs and to devise hetter meanx for the promotion of cooperation
between them than have existed so far. Orgaunlzed methods should be dde-
vised for the Interchange of students between the countries of North and
South America, and better orgnulzod methods should likewise be worked out
for a closer cooperation between the business nien of the countrles. So far as
the students are concerned, I know some demands have already been made on
the part of the South American countries to piace young men in the business
bouses and inanufacturing establishments in this country, and hecausre it has

* been miore or less haphazard it has not been ns successful as it should be.
Much better results will be secured if they undertake to organize. I know the
' Chamber of Commerce of the United States will he glad o cooperate with the
chambers of commerce and other business bodies of South America to help in
this direction. )

President Edmund J. James, of the University of Illinois, and
Dean Edwin F. Gay, of the Harvard Graduate School of Business
Administration, who rank easily among the best-informed educators
in the United States on the subject of business training, presented
papers at this session, speaking largely from the standpoint of
the educator. , N

President James said in part: c '
iz Thirty-two years ago this autumn I Joined the faculty of the WharK

-

. School of Finance and Beonomy of the University of Pétmaylvania. This sch

; ‘was'an integral part of the college.department of the University of Pennsyl-
‘vailla,” So fat as I know, it represeiited In its origin and development the
- first rea] attempt elther in Europe or America to develop #Yenter of Mgber
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learning In Intimate connection with the other Important faculties of our his-
toric universities, to provide a curriculum of university grade and university
character which it would be worth the whlle of the future business man to
complete before beginning the practical work of his career.

Many of the subjects which entered fnto the curriculumn of this school bhad,
of course, been for a long time objects of cultivation in university centers, both\
in Europe and Amerfca. Kconomics in the widest sense of the term, politics,
history, had been, of course, important subjects of study in university centers

since their establishment, More practical subjects, like bookkeeping and Ao-

munting, conumercil geography, and stmilar subjects, had been utilized tn the
secomlary schools and in special technical preparatory schools in all countries.
A course In conmmercial education had been organized and conductfed for a brief
period {n the b!\l»er‘ilt) of Itnols in the latter part of the seventies, but it did
not gucceed, according to the ideas of the inen responsible for the conduct of
the Institution, and was soon dropped.

The greant commercial schools in Europe. such as those at Antwerp, keipzig,
Vienna, and P’aris, had no intimate connection, and, generally speaking, fo con-
nection at all, with the universities or univeraity life of their respective couf.

‘tries. In fact, It was felt that there was nothing in theghusiness career, nothtog

in the subjects with which a business man busied himself, which offered auy
vooﬁ ground for including thom within the university curriculum or locnting
thelr cultivation at the university centers.

In this sense, therefore, the Wharton School of IMinance ynd Economy rep-
resented n real departure. It8 organlzation, developnient, and great success
marked an epoch in the development of this Important stde of higher léarnlng.
The Wharton Sechool of Finance and Fceonomy has been a ploneer and has
influenced the policy, not merely of this country, but of forecign countries as
well. I think it I8 not too much to say that the establishiment of the commerclal
courses at Munchester and the other provincial English universities, the affilia-
tion gf the great schools of connuerce in Berlin, Jelpzig, and Munich with the
universities can be traced pretty directly toward the movement fnaugurated
and ever pressed by this original university school of business. o

If the university, therefore, is to become a center of tralning for the tuture
husiness man, it must have a set of sciences hy the acquisition of which it can
give this fundamental training which shalPrepare a man for the largest sue-
cess in 8 business way.

This was to & conslderable extent the greatest obstacle which we b.nd to
overcome In initlating the work of the Wharton School of Finance and Econ-
omy. There was little or no valuable llterature accessible to the student bear-
ing on the subjects which be might wish to pursue as a part of his traintng

" for business. One reas.. why the movement has recelved such a t im-

petus in the secoud 16 yeuars as compared with what was possible in the first 15.
years of tiis development ia to be found in the fact that we are finally develop-
ing a literature worth studying, worth reading in the English unl versity sense
of the term * reading.” \

I expect to see the unlversity in the United States of Awmerica & center for
the scientific study of business and for valnable scientific contributions to our
knowledge of business. I expect.td see our practical people turning more and
more toward the univeralty as the place from which thoughttul logical analysis
und criticlsm of buslness methods and business practices shall proceed. I

r,ox-pect to see further the buslness world coming to an ever greater realization

of the fact that th®y can find in the young men who have had this business
tralning of the university most valuable assistants, men who can do in 8§

*
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> years ar 10 yeurs what untrained meni can not do In a generation, and many
times can oot do at all. Xf this comes about, the young man who is looking
forward to a businéss career, who 1s expecting to become a banker or a rail-
road officer, or an Insurance officer, or the head of a merchandising firm, will
as little of golng into any one of these businesses without a preparatory

" university tralding as the youngster thinks to-day of followlng a medical carcer
without going to a medical school, or a legal career Wwithout attending® -law

school, or an engineering career without completing the conrse of an engineering
school. | o :

The follbw_ing is an abstract of Dean Edwin F. Gay’s paper:,

The educational organization has not kept pace with the indastrisl organiza-
«tion since the grest ‘changes wroaght by thé industrial revolution. In the
earlier period the educational system, including apprenticeship as well as
formal schooilng, was adapted vocationally to the soclal needs. The factory
gystem undermined apprenticeship, the type of education evolved under the
bandicraft system, and has put nothing in its place. The readjustment of _the
educational organization has beerr retarded In taking over*this work not only
by its traditional comservatism, .but by the pressure, tmposed by political
democracy, of extending elementary educafion to Inclode all classes. This
great task haying been successfully undertaken, attentltn has been turned in
recent” decades to the problem of vocational training. In this 8irection fn-
dustrial education haa earlier worked out a clearer program for future progress
than commercial education. Tralolng within the business, such as that pro-
vided by the older apprenticeship system and more recently by the corporation
school, is Inadequate.for present conditlons. Thé older established commereial
. courses in. the high school have beén Hmited to clerieal education. The sec
ondary schools and colleges are now called upon to develop thelr commercial
trainjng, and they have made a promising commencement 1o this work. In
relation to the whole field, the schools of business administration have the
especial function of leadership in research. A fuller content and a more ad-
vanced theoretical basis must be given to the courses of study leading to a
business career, and i is for this reason that emphasis should be lald for the
present upon the opportunity and responsibility of the achools of college grade.
The growing International competition is likely to compel a more serfous atten-
tion to educational problems, especially in thelr‘vocatlonal aspects,

. N £
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t . SECOND SESSION.

. ""The second session of this gubsection was held Wednesday morn-
~_ing; December 29, in the building of the Pan American Union. This
. " Béakion’ was carried on as a symposium in which several experts took
. part, speaking to the topic, “ TAe proper uss of business eaperis.from
5.1 . $he Dusineas world in class instruction on domestic and foreign com-
... erve” Tnitroducing this sympodium, the secretary of the Chamber
- ¥ Cortmites of the Uited States, Mr. Elliot H. Goodwin, presented
PADEE0n “1¢ there g profession of busingss and can we really train
6617 In Mr. Goodwin's opinion the feasibility. of training for

_ ‘ﬁ?mgt be ‘decided: byathe, business. men- themsel ves ;. for.
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result which advocates of commercil training seek is an mcmsed
demand by business heads for trainéd subordinates, a demand that
will be based upon an increasing success of school- tmmed over office-
trained men and must lead to an increased number of students.
Enlightened business opinion, he said, has been the incentive and
moving force which has created the growth and support of commer-
cial education in this country and has led to the qnstallatlon of
“courses of business administtation. - : '
Mr. Goodwin said in part: .

,Emtever skepticiam on the part of business men mn) have exigsted in the

past in regard to the practicability of commercial training certainly has beem “

greatly lessened in the face of the crisis through which we are now passing.
The lessons of the war in regard to business come home particularly to those
engaged In idtercourse between North and South America. What more than
any. other one thing stands in the path of complete development 6f commereial
relations between the nations of the south, cut off from their usual sources of
tinangial aid and industrial supplies, and that rich nation of the northern contl-
pent, seeking new merkets for its oversupply above domestic consumption? In
the face of the emergency and the opportunity bitterly must we, north and south,
in Pan America regret that lack of real commercial education which goes beyond
languages, commercial usages, International banking, credits, and foreign
trade—needs which we are endeavoring to supply by emergency. schools, And
classes—to those fundamentals of successful commerclal intercourse, knowledge
of gepgraphy,. racial conditlons, history, customs, and soclal life. The cataclysm
of the European war caught the Americas, North and South, commercially
unprepared, and that unpreparedness lies mainly In the lack of coinmercial
education. )

Competition In business is becoming keener, success is requiring a greater
degree of knowledge, breadth, and’ability. The development of forelgn trade
has brought the American merchant in touch with foreign competitors, and the
legsons thus learned as to neiv methods of doing bysiness have been refiected »
at home. It is one thing to compete with your f countryman {n the home
market behind th tection of a tariff wall, allf a totaily different thing to
break into the fo! market where a forelgn competitor has already intrenched-
himselt and’ cdompete with him with no protection of any kind. The lessons
thus learned have thelr application to domestic competition. The field for
business education is there., How It shall be taught and how far 1t can prac-
tically be carrled, are the main questions. Clearly the school of practical
experience produces but a emall proportion of men with large business capacity.
As a method of training it is wasteful. It is equally clear that the college or
university commerclal trainlng can not be expected to mduate only those of
marked bnslneu ability any more than law schools produce great lawyers or

. medlcal schools produce great surgeons. Much remalns with the man himself,

.

. his inborn capacity and power to expand. Yet professional training for lawyers.

and doctors is pow universally accepted. What is there about business capacity
or executive abllity that would place them beyond the pale of those things for
which & special education is valuable? Is it the power to handie men? Then,
the tnn!na of the army officer or the professor should be equally futite, Isitthe
imagivation, €he power to grasp and arrange in an ordinary manner and execute?

It ‘can ‘ot be trained or in part,'what practical purpose does edu-
athmm? ’mvhntend ltndyothhtoryndbtomphnﬂltdoum‘
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enable us to rpply the experience.and the ingenuity of others to our own prob-
lems? In spite of the example of men in all walks of life who have started at
the bottom and risen to the highest places, there is nothing so sad In busiuess
and Industry as the consideration of that 90 per cent of those who are com-
petent for the positions they A1), but who lack the education or the almost super- Y
human will to make up for its lack, which will permit' them to rise above a
certain dead level. In commerclal education lies the hope for the future of
Amerfcan business. '

Mr. Goodwin's paper was discussed at length by Mr. Albert A.
Snowden, of the National Association of Manufacturers, and Mr.
J. F. Crowell, of the Chawber of Commerce of the State of New

~ York, an expert on foreign trade. .

Mr. Snowden said in part:

The National Assoclation of Manufacturers is composed of about 4,000 concerns
engaged In business. All of these member concerns have something like 8,000,000
employees. The extent of the orgdnization is shown by the fact thatour members
produce more goods than any .other industry in the country. We are Interested
in industrial educatiqn rather than in commercial. Perhaps there are hundreds
of thousands of students getting Instruction in industries and in Industrial and
commercinl education in various forms of schools—State, municipal, private,
and other forms. The students in our institutions are reeeiving education in a
peculiar way. They are our employees, and while they are earning money they
are recelving instruction in a practical way. I feel as though we ought to have
a complede and thorough organizgtion for finding out what has been done In
similar organizations in other countries of the world. We have a very large
audience through’our publleations in connectfon with these industrial matters.
A perusal of these publications will show you that this body Is greatly inter-
ested in commercial and industrial training. J

There is a wonderful lack of space in this congresa devoted to manufactured -
goods. . It Is in education along this line that we are interested. In the pro-
motion of foreign trade it is absolutely essential that the trader may have
knowledge of the manufactured goods in detail and the conditions of sale of
_such goods, etc! From our point of vlew, at least, it is considered quite practi-
cal that these courses, especlally studies which are supplementary to the
regular courses usually given in schools, include continuous fostruction in mat-
ters connected with exports, the banking business, etc. There ought to be some .
classificatiod of manufactured articles—frow experiments myselt I know
there are somewhere between 85 and 40—aud a part of the program should be
given over to the treatment of manufaétured goods.

oll remarkéd:

1 wish to say a few n the general question of whether business is a
on. It seems to me, from the experience I have had in the field, that it

-not deve rivileged position as the lawyer, the physician, or the
en;moor Again, the fleld of commercjal knowledge Ix in no sense organized, as
it is;in medicine or in law or in engine¢ring of in theology. In the third place,
. the’ comca of economic responsibility by which all business conduct can be re-
feered to a common standsrd, 18 not 8o highly developed in the business man of
today as in-the éthical which we find in the ministry or in the law-or other pro-.

- fesntonss, Fourthly, @ professional career is-not primarily. a career whose end s
éwmt Thebndnmm’uummdendupﬂmuuy pront. ’.l’he
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professional man works to attaln and maintaln a privileged poeition and a high
standing in his community. Any profit connected with . that .work !s, in a
measure, incidental. The standing he attains In his commaunity is a part of
his reward. Furthermore, he works for progress in his profession—medicine,
theology, or whatever it may be. The business man devotes himself to his
business for gain, for profit, primarily ; while the professional man follows his
pursuit for the attainment of a privileged position. These distinctions seem to
e to be conclusive as against the claim that you can train business men up to
the high plane occupied by the professional man. Certainly business has not
vet attained to anything like a professional status. I believe, however, that
with the development of education there will be a marked rise in the standards
of husiness men in business pursuits.

PROPER USE OF BUSINESS EXPERTS IN CLASS INSTRUCTION ON
DOMESTIC AND FOREIGN COMMERCE (SYMPOSIUM).

The following are the authors’ abstracts of payers presented at
this symposium :

Mr. Rooer W. Babson, president of Babson's Statistical Bureauw, Wellesley
Hms, Mass.—The president of one of our country's great industrial organiza-
tions asked me conceruing the best college to which to send his son, whom he
desired to fit to become .vice president of the great corporation and eveptually
to bave entire charge of its investments, property, and employees. I suggested
n general four-year course at some university and two wdditional years at the
Massachusetts Institute of Technology, or four years at the institute and then
two years at the Harvard School of Business Administration. He agreed that

either of these would be an ideal combination, but he belleved six years was, in |

this instance, too long, This incident well {llustrates the position which many
men take relative to higher education for administrative positions, and 1 hope
to see some institution soon make definite provision for mieeting this well-justi-
fled derpdnd. The first year of such a course might be identical with the courses
at any college, while in the second year the student might take up, with the
general work common to the engineering courses, the study of bookkeeping and
business mathematics and begin the study of applied economics, The third
year he might specialize along the lines of options and begin the practical
engineering work most applicable to the special o7tion chosen. If the student
decided to enter manufacturing, he should then tnke up some fairly advanced
studies 1n mechanical engineering. If he decided to enter the transportation
business, he should take strong courses in railroad engineering and electrical

. engineering. If he intended to go Into banking or geveral businees, he should’

study the financial side ¢f raliroad and indnstrial enterprises, as well as the
more advanced features connectad with general banking.
The main reason why I am anxious to have schools eaubllnﬁ such courses of

commercial training is because at the present time there are no such combined

courses provided. The establishment of such courses In any school would
greatly help the Institution on the public and financlal side by causing the

leaders of industry to interest themselves more directly in"its work and by .

attracting young men of wealth seeking to prepare themselves for adminis-
trative positions. There is, however, a far greater reason why .all of us lhould
aid, In establishing a course in commercial tralning. I refer to our Nutlonl
néed for men tralned along these lines. Kvery feature of mechanical, electrlcal,
and chemlell en;ineorlnc has been tauzht in its mlnutut detalls but to tho

) nfut fnndnmhl ucton of trado. upon which the nldmneo p'ro(req ‘of o
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our industrial; electrical, and transportation enterprises rests, we have given
only the briefest consideratfon. For this reason, probably more than any
other, we 80 long had to endure one of the poorest monetary and credit systems
on the face of the globe. Young men are gradyated from our universities
utterly unable to discuse intelligently the fundnme;( principles of credit,
trade, and conservation. Our people are wasting thely/ resources, misdirecting
their efforts, and playing at politics because the gra [uates of oyr colleges are
not thoroughly grounded in applied economics.

Mr. Eowarp N. HURIEY, chairman of the Federal Trade Commission of the

Unlted States.—Professional and business activities were once Mmited by

‘ . hatlonal boundaries, but to-day the pursult of any profession or occupation {s
likely to lead into the foreign fleld. Only political boundaries now remain;
economic and industrial frontiers have bheen swept away. The business man,
more frequently than any other now, becomes a citizen of the world. As
foreign trade increases, the question of industrial efficlency and of the fitness
of the business man of to-day becomes more important. This touches particu-
larly the college student, to whom the business man of the present, versed in
the requirements of the domestic market, must eventually pass over the reins.

" _ A manufactured article never -sells itself abroad as does a bushel of wheat.
It must either fill a new demand or displace a like product from another
country. And the early detection of the new demand requires as much, If not
more, skill and organization than does the attainment of superiority in quality
over the rival British or German article.

While the boys of the Udited States have been educated to the responsibili-
ties of domestic trade, a large percentage of the youth of Europe has been
specially trained for forelgn commerce. In languages, In wot;ld-business prac-
tice, in banking, and in shipping law they have been painstakingly instructed,
and thus each of our great competitors has a huge army of capable young
foreign traders familiar with the rules and phraseology of world trade, subjects
of which all but a comparatively few Americans are ignorant.

Nothing would enable the college student to grasp the significance of forelgn
trade so quickly as a contact in the classroom with men prominent {n the

- foreign business of the United States. Men who are directly In touch with
-foreign competition can furnish detailed and practical information obtainable
nowhere else, and In addition they will inspire the student with the enlhusbsm

" which comes only from personal touch with big affairs.” My fntention is not

' to'undervalue the systematic teaching of toreign langunges, bankimg and ship-

» PIng laws, commercial geography, and the intelligent use of statistics, cost

+  mecouating and bookkeeping, and, In fact, u general systematic course in forelgn
trade. These Wre, of courge, essential. I think, however, that such a course
should be supplemented from time to time by /lectures of experts from the
business world. These men will make the student redlize thie vital relation
between his studles and the conquest of:forelgn markets and give him enthusi- -
asth for achievement over our forelgn competitors. ¢ - : -

. Mx B.T. GUNbLicH, of the Gundlach Advertising Co,, Obicago, Ill.—Recensr « .
.. college experiments in the use of businéss men as class lecturers prove, in spite
"~ of many failures, that the innovation can be made & success. - But the talent i
. must be carefully sifted, then coached In advance, and properly restricted. , ¥
" This tonclusion may be .stated with considerable confidence, for if is the,
. ‘unanimoos. verdict,'both as regards the value and the limitation of the plan, of "

15 leading universities, Tn several institutions, notably at Harvard University,

- axpeiionty were begus eary” and have ripenied Jofo & aysiem. “Thia st
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experience, combining encouragement and warning, may serve as a gulde to
other colleges which, 1t I8 hoped, will begin similar work. -

But before busipess experts can be used more largely and more successtully , )
in our universitles, attentlon must be called to the difficulties. In the first A
place, courses entirely in the hands of business experts, through & series of lec-
tures, are nearly all fallures. A regular teacher must take charge, mapping out
the course and assigring subjects. In other words, there must be a master
mind, a director, continuously in charge. In the second place, the detall of each
subject must be sketched out. It appears almost necessary to-tell each business
expert exactly the limits within which he jspto speak, perhaps even giving him
the questions iIn trade or manufacture to which the lecture I8 to be a reply.
Many outsiders, upon appearing before a class of students, proceed to air their
views on business ethics and on life in general. It is important to tell these
business men that they are asked to speak because they know.,a subject, that
other subjects are covered by other lecturers, and that each speaker will please
confine himself stri tly to his theme. In the third place, the lecturers must be

, thoroughly prepared. They must be.notified long in advance, and they must be
usked to work up not one lecture of ap hour, but, let us say, one lecture of three
or four hours, and then to conden Into 50 or 55 minutes; for one of the
most common complaints made by the universities appears to be¢ that half the
lecturers come without having much of anything to say, merely talking i{n a
general way and sometimes closing before the hour is half over.

R

Mr. 'Waf,ucr. D. SiMMONS, chalrmax_l. committee on education of thg National
Foreign Trade Council, New York Citx.—The National Foreign Trade Council,
through its committee on educution for fpreign trade, has obtained from several
hundred American manufacturers, merg¢hants, exporters, bankers, etc., expres-
slons ‘with reference to. our present m&thods of education and the -extent to
which they offer té our young people an adequate opportunity to get a thorough
grounding for successful service in connection with forelgn trade, elther In work
1o the howe office or in the foreign fleld. The opinlons expressed and the sug-
gestions made cover a wide fleld and a great varlety of ideas. One can not
help belng impressed, however, with the extent to which a large percentage of
the replies polnt to certain few fundamental’defects {n our educationsl gystems
which exist to-day 4n most of the school districts of this country. These defects
appear both in our elementary and our secondary schools. The_ opinion was
generally expressed that the changes most needed are (1) an improvement 1n
the ability to write a business letter expressed In -terse grammatical English, !
v (2) the abl}ity to ﬂgure accurately and rapldly. and (8) a thorough knowledga )
of geography both of our own country and of the world at large.

Through the cooperation of business men,” it mey be possible for the- edu-
dators of the country to lmpress éur students more thoroughly with the impor- o
tance of’ these fundamental’ thtngs. am} also to impress thelr parents with the !

- relative value of théroughness in them. The fleld of opportunity In this difee- :
tlon I# so vast and the present yariety of availgble inf6rmatien so great as to .-
make it an exoeediugly puzznng problem to know haw to begin to’ coordlnate
our efforts 1n some general movement that will make for eftectiveness. Other
nations have been glving this subject very much more thought' and attention .
than we have during the past one or two generationq. If we can‘'not at first
cover the whole field in such a “way' a8 to enable us to get as  tavorable reemlts,'

. we_should find a way to concentrdte on a few fundamentals and 'axpanq from -

them. If we can get the edumtora of this whole country'to- teach thegom i

things and ‘teach them ‘as well as they Aré being taught. to the youth of iothc,
nntlonnnuu. we ‘shall luve mde a loqg_step forward. thd will' niake po-lblo
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further development approachlng the standards of our competitors for the
trade of the world

Dn.. Hm\' E. Baro, secrgtary of the Pan American Soclety of the United
States.—In the preparation %or a career in forelgn commerce four things seem
to me to be of essentlal Importance: (1) A complete course of study of con-
structive character, which would represent the experlence and wisdom of
various competent authorities in the fleld ; (2) special methods for the different
subjects which go to make up the course of study, including a complete outline
of subject matter, proper met.od of presentation, classroom technique, etc.,
for each; (3) professionally trained teachers, having each a mastery of the
subject matter, speclal method, etc.,, of the subject he Is to teach and a good
understanding of the relation of this subject to the whole; (4) business ex-
perts competent to supplement the efforts of the professionglly trained teachers
by lecturing on spectal topics in accordance with the general plan and method
under the immediate guldance and direction of the teacher In charge, bringing

' tdvthe students something of the knowledge and experience gatned In practical
forelgn commerce {ife.

The pumber of different subjects which merit consideratiou in preparing a
satisfactory course of study is large, and the work of choosing the most im-
portant and of organizing these 8o a8 to meet at once the demands of pedagog-
ical sclence and the practical requirements of foreign commerce is such as to
engage the best thought and efforts of those most competent for the task.

The work of developlng a spectal method for each of the subjects included
in the course of study is even more important. The selection and organization
in detailed outline of the subject matter and the development of prcper methiod
of treatment and classroom technique can not ordlnarlly be left entirely to the
individual teacher, although room shouild be left always for tha exercise by
the teacher of personal initiative and some reasonable measure of original
thought. The work of business experts must be considered, and careful
thought given to the nature of the subject matter which these experts wili be
expected to present and its proper relation to the \whole. -

The business expert wili, of course, be 8 person practicully engaged in the
fleld of forelgn commerce, who has a special nessage and Is competent to
present it. The topic of his lecture will have very defiuite rclatio} to the sub-

" Ject a8 a whole. The students.wiil be prepared to appreciate his§ message by
previous instruction and assigned reading. which wiil be further Airiven home
by subsequent classroom discussions aod examinations. Occaslonhil lectures on
anrelated topics, even by the most competent business expert will not give

anusfactory results.

Mx. B, Ownsy HouaH, editor of the American Exporter and autbor of the
well-kriown textbook on exporting.—Schools, and especially colleges, too often
disdaln not only the motions, but the very spirit of work in the business world
for which they profess to be preparing boys and young men, devoting them-
- sclves wholly to what may be called the higher aspects of commerce, to
.. theorles of tarlff and finance, to pure economics, if there 18 such s thing, in-
B "stead of to applied business science. On the other hand, it is certain that few
- business. men have either the inclination or the time to take any active or
peuonal interest in the progress of the employees in their own offices. Our
. .pprenueeahjp system, lacklnx or woefully weak in the trades, abﬂomtely does
* ot exist In the office.
quwbtodl: the business man can pmﬂubly be utilized in achemes for. more
fie bunnq- educatlon. especlally in view of the intensifylng. conacious-
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- ness of civil and national responsibilities, which is 8o encouraging a character-

a broad way, a8 well as in detall, of the principles and minutiz of their own
affairs, but who are generously disposed to do what they can to raise the plane
of the country's business life. But none of them are teachers. To ask business
men to take into their oftices for practical work boys or young men who are
spending a part of thelr day in the schools 18, theoretically, an 1de.l plan, cou-
pling educational equipment, textbook training in theory and th. * reasons
h why " with actual, routine, day-to-day business transactlons, and fu thermore
cuitivating habits of method and application. Such opportunities may be earn-
estly sought and eagerly embraced, but are almost certain to be few. It is
to be doubted if any considerable number of employers will be willlng to suffer
s the really severe tax on thelr tiroe and the fpevitable disruption in their
offices which such a course i8 bound to occasion, if the young men are to re-
ceive renl assistance, even attention. On the other hand, if business men are
only to be relied upon as lecturers, supplementing school and college courses,
then it will probably be the part of the professional teacher to take his busi-
ness man in hand, and, through a joint study of the situation, in a spirit of
mutnal heil; utnh\ess, together map out clearly and deﬂnltely the exact lines of
the business lecture.

The criticisin which I have had to make of certaln experiments during the
last year or two, with business men's talks on export trade to classes in New
York, has been that lecturers have been glven, or have been allowed to choose,
subjects at once too broad and too deep—subjects whose udequate distussion
would probably Involve a series of 10 or 20 lectures.

The benevolence of munulacturers and merchants of the Unlted States has
freely been bestowed on trade and techulcal schools. Can it not be wisely
extended to schools of commerce of a broader description? _I have always
been particularly attracted by the bourses de rupape offered by many a
European chamber of commerce to prize students I jocal bhu-iness schodis.

witted after a year of business experience, respectively, in amburg and
Manclhester by students holding such prizes from the chamber of commerce
of Algiers. Why should not our American, North, Central, and South Ameri-
can, business men and chambers of commerce shmllarly encourage commerclal
atudents encwrage them by making It easy to acquire that actual acqualntance
with and experlence in other lands which is indlspensable to the closer ynder-
standing, sympathy, and communlty of interests which we preach and seek?
To the personal assistance of individual business nien to higher commercial
education ‘let there be added the broader interests of manufacturers’ ussocia-
tions and local chambers uf commerce. Support, help, encouragement of in-
dividuals 1s necessary and good. 'Better, maybe, the rilcial recognition by
tmportant bodles of business men of business students’ diligence and stccess,
Students from Latin America, following muny different courses, are plentiful

N ia schools of all descriptions [n the United States; the working, business,
postgraduate student from North American commercial collegee is unknown
in Latin Awmerica.

Da. Jonx F, Cnowh.l.. Chamber of Commerce of the State of New York.—
“ . The expert should not be put in charge of dtrecting and instructing those con-
templating a commercial career. Commercial education is not well enough
organized, however, on the part of teachers to dispense with the specialist.
The kind of epeclalist will depend somewhat on the course of Instruction in-
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istic of the times. RBusiness men are to be’ found who not only are masters In-

I especialiy remember reading two really interesting and info .4int theses gub- -
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of expert experience should be emphasized rather than the special results.
Undergraduate commereial instruction should Include the following topics:

1. A statistical expert on population, including occupational classes.

2. A statistical expert on natural resources.

8. An expert on the products and distribution of the products of agriculture,

manufactures, etc.

4. An expert on the different branches of commerce, {ncloding raw materials,

manufactured commodities, and miscellaneous

B. An expert on iniand transportation.

6. An expert on mnrmme‘ transportation.

7. Engineering experts in various fields of construction.

8. An expert on financing commerce, both domestic und foreign.

Instruction in commerce should always be given from the international view-
point. There should be close cooperation between teacher and expert. In en-
gaging a specialist for an individual tulk or two, it is in general a safe thlng
to ask hifl to keep in ind three or four main topics and to hkave a good
fllustration or two upon each topic. The use of the expert will be very much
enhanced if students be held responsible for having ce%ln information on

the subject, either by reading beforehand or within a tain perlod theres
affer. Excellent results may be ohtalned through the ust of a single page
outline or syllabus of the maln toplc which the speaker is to discuss. This
may cover probably a third of the page of the syllabus; the second third may
be occupied with references to several hooks on the reserve sheives of the
Hbrary ; the third feature should contain a list of 10 questions to show how
much the student carrled away with him. :

Jorn Crausen, manager foreign Tepartment, Crocker National Bank, San
Francisco—The people of this country are awakening to an appreciation of the
importance for more intimate relations—In business, social, and intellectual
activities—w!th our sister Republics in Central and South America. In the
developinent of closer relational ties our first thought and attention must, there-
fore, be given to the necessity of acqualnting ourselves with the customs and
languages of the peoples of those Republics--as also of other forelgn couatries.
Our attention ia dafly called to the scarcity of avallable young men who in a
compétent and honorable manner are qualified to occupy positions of trust and
responsibillty. To meet this crying demand of the commercial world too little
Importance i8 given to the necessity of finding a4 commeon ground on which
the business man aud the educator can meet and solve the great problem for a
better cooperation iu the natlonal moveinent of fostering trade relations.

It would seem that the first forward step to devise effective courses of study
and developed inethods of commerfial attainments would be to unite the educa-
tional agencies in promoting the move of speclalization in instruction for the
most dlrect preparatory training/’ as covered by the following principal class
uubjectn, viz:

1: History.

2. Modern languages and literature (preference to be given to Spanish and
Portuguese).

8. Industrial economics.

. 4, Commercial economics. '

~.. - B Political economy.

i A young man with a theoretical commerclal training and the additional lin-
guistic attsinments brought about by such a course would assuredly prove
of infinitely, more value to his emplover.in many flelds than one who Jacka
such, qualifications.. For the benefit of the scholar a merit system should be
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encouraged for appolntments, into the staff of commercial and banking tnstitu-
tions enguged in foreign trade, of worthy graduates who in their sphere of en-
Jdeavor have demoustrated their fitness to occupy such positions of junior posts.

The laudable activities of institutions such as the Young Men’s Christlan Asso-
cistion and the American Institute of;'mkmg can well be considered criterions
in the demonstration of the desire fur education along commercial lines, when
it is considered that even members of advanced age studiously devote their
evenings in acquiring the essential points of business truinlng‘xmch were not
afforded in their younger ycars of schooling, ’

It ix of interest here to note that the San Francisco Canpter of the American
lustitute of Banking offers every opportunity to its members for the :wquisl_tion
of 0 Dhroader knowledge In banking ap(l tinance, commercial laws, accounting,
public speaking, as also in the study of the Spnnish tanguage, which only re-
cently was inaugurated In the interest of better Pan Americanism, aod .the
institute now boasts a ¢lass of 135 pupils who are enthusfustically lending every
effort to the successful mastery of this linguistic attainment,

The paper of Mr. Wilbur Carr, director of the consulgg service
of the United States, invited for this session, was presented before
the above-mentioned edueational conference on foreign service train-
ing, and will be found in the report on that conference. Keen interest
was shown at all times in the papers of this session, several of which
were discussed at great length from the floor. .

Mr. Jou~ F. CrowELL remarked:

-

The expert-ls the hard man to find. This is not because heoes not exist,
but hecause he is working in a particular field. One of the main difficulties is
that the average school-teacher is not acquainted wlith a large number of busi-
ness men. ‘The man who teaches commercial education and does not make at
least two new aequaintances in the husiness world every day is a failure. But
when we come to speclatists, we have to hunt for him in {the business world. We
should go to him and tethim to come up before our hoys and tell them
what he does in the handilug of a particular line of goods. He will come before
the puplls and tell them where the article originates, how it is distributed,
what depots there anre for mecting the natfonal and International needs, and why
they are located at Shanghul rather than at Hongkong or Harbin; what is the
ohject of maintaining this kind of organization ruther than that kind; what
kind of implements are sent to ll||§ country or to that, and why. The youth will
grasp the iden. He will talk to them in such & wav that the boys will have a
mental picture of the country, of the conditions, an:l they will, as the bent of
the boys naturally s, want to go to that field. 8

When you come to the problem of transportation you can go out and get a
man like the trafic manager of one of our 'upk lines and bring him before a
group of hoyr, and he wlll tell them o tens of thousands of cars are
handied, how they are moved from, for instance, Pittshurgh to the seaboard,
Ile will tell the students of a concrete instance where A man arranges for the
sale of a large quantity of commodities, say, 10, 20, or 30 carloads, but is
unable to get them to destination and close the sale, and may be compelled to
dlspose of them by auction in order to protect himseif. These things mean
something to the boys” TRere i8 not an expert that can not light up the dull
theme of arithmetic, for example, by applying its principles to the huge busineas
of transportation.
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Take the marine expert. You can get a man who has spent all his.life in
the shipping business, and he will come to a class and ask what i8 the average
tonnage of ships built in the United States in a year. Teachers, as a rule, do
not lmpart to boys such Information as that. Their mind has not been trained
in that direction. The mind of the expert has. Therefore, while you, on the
one hand, do not put such questions as the one I have suggested, the expert tn
marine shipping would naturally think of such a question at the very outset of
.his talk with boys.

Prof. Joun E. Trerrven, representing the University of Texas,
spoke of the effort made by that institution to use the experd in its
business training courses. In part he said:

! v

We have first tried to select our men with unusual care before we have -
extended an invitation to an expert to address our students. We have selected
the expert with an gye to the probability, as near as it could be determined,
of his delivering to them a logical, practical, and beneficlal talk. In the
second place, we Jml been trylpg to prepare our students to listen to the
lecturer. We have héen trylng to prepare them by some systematic cowrse in
the same line as that upon which the expert will address them when he comes
into the classroom, aod by means of assigned readings.  In the third place, we
have made it a polnt to have a conference with each person who is to come in
contact with the boys. Wer have also made it a point to talk to the latter.them-
selves before the lecture is given by the expert. Usually, when our professar

. Visits the expert, he does so in his own office; that is, the office of the expert.
He tallks with him about his work, finds out the things in which he Is particu-
larly interested, and helps the expert to furnish the materials which he will
use in the presentation of his lecture to our classes. We have tound that It
we take the expert out of the formal atmosphere of a classroom, he does hetter
work. Then, in the smaller classes, we ask him in to a round-table discuss!on,
either In the homes of professors or in the lounging rooms of the school, In
the larger cigsses, we ask the expert to meet our classes in the lobby, where
there are easy-chalrs, and where the expert does not feel that he is dellvering a
formal lecture. The professor 18 furnished beforehand with a iine of Juestions
to which he wishes answers, This line of questions furnishes the basis for the
expert’s talk, and this serves to keep the lecture within the bounds Intended.

Mr. E. L. Wertheim, of the Young Men’s Christian Association,
West Side Branch, New York City, said :

Out of 8,600 students last year who came to us to study something along
definite commerclal lines there was collected over $00,000. That is one asso-
. dclation. , ‘

* The matter of getting men to lecture s of especial-interest and Importance, -~
“The expert has a contrlbution to make to-the cause of education, and If we can
guide him we are dolng something that 18 well worth while. You wiil find that
if you aBk 40 expert to come in and speak, he thinks it necessary to go fmme-
diately to the library and read up on his question, rather than take sométhing
he is dealing with constantly, daily, and that will be of much more interest than
« anything he .could prepare on. The man who telis’ of the things that are of
- everyday occurrence with him is the man who will be the most beneficial to the

: men and boys. s :
I am afraid we have not In the past sufficlently recognized the dignity of
cpmmercial education. We have not sufficlently recogunized, in practice, the fact
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that men fail in business because of .the lack of proper training. I wonder
whether cominercial education will receive very much attention in the future
unless we begin now to give more attention to it. We have schools, secondary
schools, which prepare boys for college. There we have preparation. Why is
ft not just as possible to spend a portion of the preparatory perlod for tralning
the boys to teke their places tn the commercial world, rather than to step from
the secomdary schools Into the college? Isn't the one as feasible as the other?

Mr. 8. P. Capen, the acting chairman. specialist in higher educa-
tion of the Bureau of Education of the United States, remarked: A

It sectis to me that the profession of business, which Is hecoming recognized
as a learned profession, s itself undergoing the experience of older learned pro-
fessions.  Originally all professional training was {n the hands of the practt-
tioner, and you must suppose for the professions st condition very similar to that
in which commmerelal training now finds itself, commereial training being h.rgely
in the hands of the practitioner or the expert.  This is for two reasous éhiefly :
First, that you have not enough trained teachers, or teachers trained in exactly
the right way for your needs in training others in the profession of business ;
and, secondly—and thls seems to me most Imporian 8 I judge from what has
been sail here, that you have as yet no rccognlzﬁr;enchlng content.  1s not

that the case? TIsn't it necessary, first of all, to kfow just exactly what Rnowl= |
edoe shall make up your higher courses of commercial training, and isn't it |
necessary to orznnlzg that knewledge Into a systenw to organize, in a word, a SO |
teaching content, and turn that over to the teacher? It is only the occaslonal |

expert which you now get In schools of medicine and in schools of law, In
medical schools the teachers give almost their entire time to the work of teach-
Ing.  The same Is also true of the taw schools. I antleipate 1t will be true of
the schools of commerce and business administration In a very short time,

THIRD SESSION. -~

The third session was held Wednesday afternoon, December 29, at
2.30 o’clock, in the Pan American Union Building. Mr. Roger W.
Babson presided. .

Papers of a general .character on commercial education ii Latin
America,~Germany, and England were presented.

COMMERCIAL EDUCATION IN LATIN AMERICA.!
By Epcie K. BranDON.

The traditioual form of m’xcutlon in Latin America, in hoth the secoudary
schools and the universitles, was distinctly cultural. This type descended
in direct line from the old colonlal universities, modeled after the medleval
universities of Spaln, and contlouned ia the nationi’ unlversitles after the
ivdependence of Latin America. It was an education that looked forward
distinctly to the so-called liberal professions, the priesthood, the law, apnd some-
what later, medicine. The curriculum of the secondary schools was focmed fn
harmouy with this tradition. In former times it included the classics. studles’
in literature and philosophy, with a relatively small amount of mathematics and

1 Author's’ abstract,
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little science. In more modern times the classics have been generally rerlaced
by modern languages, but the study of muthematics and sclence has always
remalned overshadowed by the so-called cultural and liberal studies,

This being the status of the traditional unlversity educntlon, it became abso.
lutely necessa:sy it the commerclal perlod of the latter half of the nineteenth
century to establish schools distinctly devoted to the study of commerce il
busliness administration. The crying ifted of such Institutious was emphusizo]

by gle greint development of Latin Amerfea.  As long as this section of
the mu In the semlf-lsolation that was its Jot until the middle of
the.dineteenth century, the old classient and liberal education satistiol the

needs of the coungry. but with the development of commmerce a reform was im-
‘perative, and It seemed much easler to cducators to Institute a distinetive type
of commerclal schools than to engraft the Idea of a more practical (‘(ln(':“on on
the older and established forms,

The Latin-American mind lends itself readily to commercial education,
which In its broadest form must be liberal as well ag techuienl, and inctude the
wodern commercial languages, a very consilderable amount of history, :eogra.
phy, and political Instituticns, as well as economics and acconnting.  Whea
once the need was fully recognized angd commereial schools began to be estab-
lished, they- met with unusual favor. Their establishment and developuent in
the different countries of Latin America has been in direct ratlo wiia the com-
.mercial advance of the country. In very few cases was their origin slmilar to
that of the so-called business colleges of the United States. and Hkewise it was
not often that thelr establishment was due to individual initistive, On the !
contrary, In almoust every case It was hy act of government that the schools
were established, and they huve been frown the very first an Integral part of the
national educationnl system. As ac present constituted, t]ioy are of different
types or grades. At the top of the list are the colleges or higher schools of
commepe,‘such ag the one at Buenos Alres whlch Is a part of the University of
Buenos Afres; and the one at Santlago, Chile, which, although uot connected
with the University of Chile, Is of a rank that nimost, If not quite, aquals that
of a unlversity faculty. The more common grade, however, is the secoudary
school of commerce. ‘This grade does not always require a completfon of the

. 8tudies of the elementary schools for admission, There are often two or three
f ’ classes below the ordinary rank of high school, nud two or three cluss<es nhove

the entrance grade of a high school. This IS the type of the ordinary schools
of commerce in Chile. Nearly every town of Importance in this Rop}lliliﬂ has a
comumercial school of this grade.

In some countries the cowmmercial school is a section of the regular high
school. This system of organication Is in yogue in Cuba and Peru, for example.
The entrance requirements to the sectlon.\s the same as for the other sections,
but the course of study is distinctly of the commercial type. The commerclal

. high schoo!l or the commercial school, which I8 a combination of the upper
" elementary grades and the lower lLigh-school grades, usually attracts a different
ciass of students than the tradifleral and literary high school, T'he latter
remains the school of the upper classes, since it leads on to a university
career. The former s patronized by tlie middle and lower middie classes who
are engaged in commerce. . S, .
o It 18 for this_reason that the separate Installation of the separate school
* I8 usually thought preferable In Latin America, sad it has only been for
reasons of economy that the commerclal section has been Introduced into the
regular high school rather than erecting a separate lostitution. There is the
L *fear tbat the older type of secondary education will absorb the newer and
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prevent it reachiog Its fullest development. This is a condition imposed by the
<ocinl structure of Latin Awerfica. 5

No part of the public education in Latin America has to-day a greater appeal
to the whole public than has the commercial school, notwithstanding the facts
menttoned tn the preceding parngraph. A libernl profession may still be looked
forward to by parents as the desirable one for thelr own sons, but none fail
to recoguize that it is the practical education which will bring the greatest
material benetit to society. For this reason business men of means and com-
mercial associations tuke an active part in fostering the commercial schools In
thetr toculity, and tn aiding the institutions to acquire an Installation and
equipment adeguate for this purpose.  Gifts of materinl, of money, and of
service vre often made. nml loenl husiness houses apply to the schools for
trained young men far positions in their business, o

Commercial edueation in Latin America is of recent foundation, while there
were some ephemeral institutions toward the middle of the nineteenth century.
It was net until about 18% that the Governments took up the matter in a
serious way. unid the national schools of Chile and Argenting date from the last
deeade of the nineteenth century,  The same is true of Mexico, and the other
countries follwed at an cven Inter date. At the present time there are either
separate commereinl schools or commerceial sections jn the high schoot in prae-
tically all the countries of Latin Amerlen.

COMMERCIAL EDUCATION IN GERM.ANY?

By Fanppvesic E. FARRINGTON,

Gérmany has loug been u fruitful sotiree of educationyg¥ inspiration to the
American stwlent, but this has largely been continad {o the traditional subjects.
Commercial edueation represents a field hithertu little noted by American
investigators, '

Duringr the 25 years from 1832 to 1997 Germany underwent a marvelous
transformntion from an agricultural to an industrinl sation. The education
of the German youth for commerce hag played it part in thig change. In
Germany specialization {8 (he ovder of the day. Every effort is wade to find
out enrly what o lnd can do best, and he is then trained thoroughly for that
particular work and for no other. Al this resulis in a vocational stratifieation
which paralicls the social stratitication so characteristic of German. life,

Gertany has  two distinet educational systems, one for the masses and
the other for the classes.  Conmercinl education cross-sects them both, and
appenrs in three degrees or levelg—lower commercial schools, ,middle com-
mereinl s8chools, and higher conumercial schiools. The first., beginning at 14
vears of age, Is represented by the continuation school, a part-tinie school
demanding the pupil’s time for six hours per week for three years., Here one
finds a high degree of specializution, the youth belng trained for a particular
line of comterclal work., The instruction is more or less theoretical, paralleling
closely the practical traluing the youth I8 receiving pari passu with his em-
ployer. Compulsory continuvation schools for boys-are found in 12 of the 26
States of the Knipire, and for girls in 4. In 1907, of the 460 German cftles
with 10,000 and more inhabitants, 201 had continuation schools, and o 220 of
these attendance was compulsory. Cominodities of comiuerce and ‘trainlng
for citizenship are noteworthy subjects of study.

1 Autbor's abstract,
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Middle or secondary commerclal schools are chiefly attached to the regulfr
secondary school system, although class prejudice has prevented this grade of
commercial schoof from attaining the prevalence or the success which charae-
terize the lower and the higher commercial schools. A variant of this middle
commercial school is found in some half dozen centers wherein a more advanced
aud more highly specialized type of training is given. This represents a pro-
test against the parrower humanistic i{nfluence of the older type of regular
*secondary schools and responds more closely to the changing needs of modern
life. * :

In the highest group of commercial schools appear the colleges of commerce,
schools which are well wortliy-to rank alongside the old-line universities, with
which they are legally oo a par. The establishment of the commercial college
is the result, rather thap a contributary cause, of Germany’s commercial prog-
ress, but it bids fair in the future to enhance that progress even more. Train-
iog for t!’ne civil and municipal service, tog(;ther with opportunities for modern
language training, are perhaps the most striking features of colleges of com-
merce. Private and semlpublic actlvity figure largely in their foundation and
support and show one phase of the spirit of cooperation which brings out the
most important lesson we cap learn from a consideration of German commercial
education. ) .

I

COMMERCIAL EDUCATION IN ENGLAND,!

-

By I. L. KANDEL. '

The provision of cominercial education {n England is of recent origin, and
dates from the beginning of the present century. The causes for this slow
development have been the grest success of English trade and commerce during
the nineteenth century, which was due not to speoinlized training but to a
wealth of patural resources and a native bent for mercantlle pursuits. To this
was added the oppogjtion of educators, on the one hand, to early specialization
and vocational preparation and their belief in the value of a general education
as a foundation for life occupations, and, on the other, of employers who prefer
to train their own employees through the actual routine of the shop and ‘office
"and see no- value in thegretical training. The present development of com-
mercial education has been due to the agitation of a few men at the close of
the nineteenth century, to the lncreasing severity of forejgn competition, and
to'the success attalned by competitors lgrgely through training. An Important
element has been'the establishment of examipations in commercial subjects
conducted by such national bodies as the London Chamber of Commerce, the
Royal Soclety of Arts, and the Union of Lancashire §nd Cheshlre Institutes.
-.The facilities’ for commerclal organization are not systematized, but they
follow three main directions—the training of boys and -giris who cap remain at
school until the age of 15 or 16, courses In evening continuation schools for
those who are engaged during the day, and courses of university grade leading
5 %egrees. It will be noticed that the secondary schools hardly provide lnstrue
tion in commercial subjects, and this for the reason mentioned above—the
educational opposition to providing special preparation in lchoolg whose chief
tunction is concelved to be the Imparting of a general educatios. The first type
mentioned above is in an .experimental stage and has .attained completeness
only In London in what are known as 'tcentral schogls,” to which boys and

.. §irls are drafted from local elementary schools at the age of 11 for four-year

- 3 Author's sbstraet,
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qourses, one of which may have a commercial bias. The preparation is of &
general character, only the elements of the technical branches being taught.
The evening continuation schools furhish, among other courses, organized com-
mercial courses of four or five years' duration. The schools are open for about
30 weeks a year, and students may attend on three evenings a week. Efforts
are made to secufe the cooperation of employers. The work of the first two
vears s general in chargeter, and in the third and fourth years there may be
specialization according to the different branches of commerce. The last year
offers advanced work in language and special branches. The course includes
commercial arithmetic, English. gecgraphy, shorthand or bookkeeping, conl

vierclal correspondence, a modern language, and office routine, with economlcs, '

sccountancy, commercial admjnistration, banking, cominercial law, etc., in the
advanced courses. ' N

Finally, the present century has seen the development of faculties of com-
merce 1o the new universities and university colleges like Manchester, Liver-
pool. Birmingham, London School of Economics, Nottingham, Reading, and
Southampton. The courses are organized in connection with the faculties of
commerce and the advice of local chambers of commerce, and othe? commercial
mterests Is enlisted. Diplomas are awarded usually after two years' work, and

degrees at the close of three. The subjects of study include modern languages,-

statlstics, accounting. banking and exchange, commercial geography and his-
tory, economlcs, the organization of comr'nercu and {ndustry, and commercial law.

Progress has been slow 4n Eungland In this field. but the development has
begun and & new stimulus has been furnished by recent events, and increasing
attention is being given to the subject by the Government and unofficial authori-
ties which wili undoubtedly lead to more rapid. advance aud Increasing recog-
nition of the value of training in the future.

S ' .
FOURTH SESSION,

The fourth session of this subsection was held Thursday morning,
December 30, 9.30 o'clock, in the Pan American Union Building.
Mr. Roger W. Babson presided. T

The following is a résumé of Director Grinfeld’s paper:

MODERN BUSINESS AND COMMERCIAL EDUCATION,
By IsaAc GRINFELD. ‘

In spite of the nature of modern commerclal transactions, the underlying mo-
tives for preparation are the same to-day-as they have always been. The tech-
nique of buying and selllng is, however, so intricate and the latter carried on
ou 80 vast a scgle that educational preparation, presented in a scientific and
adequate manner, {8 absolutely necessary. Three men play an essential part in

&8 commercial transaction to-day the succesg of which depemds upon their

traluing as experts; e. g, buyer, salesman, and the organizing and administra-
tive head. The expert buyer must have a thorough knowledge of the articles
manufactured or sold by his firm, and the sources of production, markets, and
ptices for the same. Schools must aid, supplementing actuai practice, in fur-

‘ nishing this knowledge. This information can be best given in special schools,
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. as this I8 & day of speclalization. For examBfe, indnstrial’ chemistry, applied
mechanles, and electricity, necessary for Certain buyers, can be better taught
in technical institutes, provided they be taught in a speclal group of commer-
cial technology, than through courses In these same subjects in reguYar schools
of commerce. Most schools, whatever -thelr character. can offer a course in
buying and selling with reference to the products in the study of which the
school is engaged- In view of the present-day speclaltie§, such a procedure
would be best. Commercial preparation {s only possible, however, in a school
organized for that purpose where due respect is given to economic considerations

i and less to industrial and legal. This view needs to be encouraged in the

Latin-American countries, where too much attention is given to the legal
aspects.
' Preparation far the salesman and the advertising expert is no less Important
a branch, but has been considered of even less importance in the Latin-Ameri-
‘can countries. The agent or broker carries on here the work of buying and
sellﬁg. This system of brokerage, however, Is a faiture largely through the
inadequate preparation of the broker and the character of the class from which
the agent is recruited for this work. On the other hand, no subject is-given
greater attention”in the United States. Extra-mural courses, like those of the
International Correspondence Schools and the Alexander Hamiiton Institute,
demonstrate that buying and selling can be taught. Farther, large industrial
and manufacturing concerns have established highly suc(_‘ésstﬁl schools in con-
nection with their plants, where their galesmen are not only instructed thor-
- oughly about thelr own products, but afpe given a fairly satisfactory course in
.commerclal training. The training course In publicity or advertising Is one of
the most important subjects to be considered in these special training schools.
Thousands of dollars are lost annually through the incompetency of those en-
gaged in this work. More and more such loss is being reduced in the United
States through the employment of men trained In the salesmen’s tralning
schools. The profession of salesmanship must be given greater dignity. Puplis
engaged in the study of it must be given a clear compreheusion of general busi-
uess principles, supplemented later by a specific knowledge of each particular
business. ’ -

Of greatest importance 18 the training of the organizing and sdministrative
heads. The qualifications for these two br:chu of business service are dif-
ferent, but the same person 18 frequently called upen to act in this double

. capacity. The knowledge of general principles in reference to the econoinic
. forces that affect his business are of greater importance to the erganizing chief

and dally trade movements are necessary. .

Elementary schools of commerce prepare largely clerks: the higher schools,
5, experts In buylng, selllng, and advertising, organizing and administrative chlefs.
+~ .The latter schools, owing to the complex chardcter of society to-day, must in-
.~ Cludg studies that will furnish culture and arouse in the students lofty aspira-
schools establish a sense of soclal and Indugtrial justice. The instruction given,
" however; must be practical above all. Practical courses must be given whereby
students ‘may be trained to observe and coordinate..phenomena of {nterest to
- them, and to test their own productions by comparing them With actual results.

ba confronted in the practical business world. * |

3 .
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than to the.administrator, to whom the knowledge of accounting, office practices, .

° tions, The lower schools must inculcate the spirit of patrigtism, the higher

The problems studied should be similar to those with which the students will
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The acting ‘chairman read the following abstract of the paper by
Prof. Bennett:

PREPARATION FOR A BUSINESS CAREER IN CHILE: LATIN-AMERI-
CAN STANDPOINT ON BUSINESS EDUCATION.

_By Francisco A. BesNETT.

The Instituto Naclonal of Santiago de Chile, established in 1813, holds to-day
a leadIng position among the secondary tralning schools. The Mewmoria Minls-
terial of 1880 contains plgns for the establishment of training schools of com-
merce. Vocatlonal tralning in agriculture and mining had been developed prior
to this date. The Instituté Comercial of Santlago was established with the
hope of bromlng a college of commerce similar to the college of commerce of
Antwerp and the college of advanced commerclal studles of Paris. A Belgian
gentleman was invited to organize and ‘take charge ‘of the school. The idea
of establishing a commercial university was then abandoned, and .a plan pro-
posed to establish instead practical schools like the Italian technical fanstitutes.
The disparity in pians proposed has resulted in creating & type of school similar
to that “hlch the chamber of commerce of Paris malntains in the Avenue
Trudaine, or to the German, Austrian, and Itallan schools of the same grade.
There are at present in Chile schools of commerce in Santiago, Valparaiso,
Iquique, Antofagasta, Concepclon. Arica, Vallenar, Coquimbo, Taica, Sa los,
and Talcahunno. The Instituto Comercial of Santiago is called the to
Superfor de Conierclo. The institute has a t:alnlﬁ% course for prof and
teachers of cotnmerclal subjects.

Commerciai education I8 under the general dlrection of a councll, the presl-
dent and secretary of which are, respectively, the mluister of public instruction
and the visitor of colnmercial Institutes. A more or less uniform content of
fnstruction for these comunercial lostitutes.is the followlng: Enghish, Spanish,

k'keeplng. typewriting and stenography, commerclal geography and historys

mmercial arithmetic, aatural sclences with direct reference to commercial

products, political economy, commercial law, commercial writing apd commercial
practices.

In the Commercial Institute of Valparaiso, which ‘we shall take as a model,
the course is one of four years. The first I8 devoted to studies of general
kdowledge; in the sccond are introduced elemémts of commerce and commercial
arithmetic; the third i8 glven up to compiertial theory; and in the fourth the
studies are of a more practical ‘nature and are completed by work in the
“ model office.”” Students and graduates of the Institute easny find remunera-
tive positions in commercial houses.

In Chile, a8 in the larger part of South America, lmportlng and exporting
business is carried on largely by foreigners. In view of this fact the com-
mercial Institutes prefer to give courses that will train the native clerk, mer-
chant, and clerks for Yorelgn commerce. The idea of the Institute of Valparaiso
is to prepare young men to enter commercial establishments, and, after they
bave learned the methods practically, to enakle them to organize on their 6wn
account and later to belp enlarge Chilean business enterprise. Some of these

schools also consider for.their graduates work in connection with the customs,
consular service, railway administration, the teaching of commercial branches,
etc. For the present there does not exist the official posmon of commercial
expert.

The Latin-American point of view In regard to commercial education 18 mther.

that of the German Handeluchule than the &merlcan business college, whlch o
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stresses the application ,and use of certain technical aoquirements. A young
man, p:ssessing a thorough trelning and a well-informed mind, can use his
novitiate in any mercantile branch to greater advantage and advancement.
The young Latin’ Amerlcan with I.Ively imagination wishes to koow always
cause and effect in the pursuit of his studies and labors. The Institute of
Commerce, turther, belleves the literary course and school prejudicial to a suc-
cessful commerclal car~4’ and is opposed very much to receiving students

" from the “lceos.” It prefers to take students between 10 and 11 years of

age and give them the necessary general tralning basic to luter courses of a

Jnore special commercial character which will enable them at the age of 15 or

18 to take a position as a “ junigr” 1n commerce. For those unable to take

“this course of training io this manner there are schools similar to the American

busloess college. Some schools of commerce and hearly all of the private
schools have -night schools for this t¥pe of student.

‘Commercial education on the whole only occupies at present, 4s a branch of
public instruction, a secondary: piace in Chile. In time, as this phase of edu-
cation improves, the commercial schools will prepare through systematlec and
organized knowledge for a higher professional ‘career.

. . -

THE ARGUMENTS FOR A SEPARATE OR COMBINED COURSE OF
COMMERCIAL STUDY—THE CURRICULUM OF A SCHOOL OF COM-
MERCE. . . ’

- By ROSWELL C. McCrEa.

The organlzation of the curricrlum of a gradunte school of commerce and
business administration {8 relatively simple. The curriculum of such a
school may weli be highly technical, narrowly confined to business problems,
and conducted by methods oY Instruction which largely follow the research
plan. The ideals and methods of such X school are strictly professional. The
school of commerce of undergraduste type llkewise has professional ends, but
its ideals are less stricMy vocational, and its methods more closely approxi-
mate those of h college of liberai arts. The maln varlation from the schetne

“of the college 1s In the content of courses. A school of commerce may 8O

ofgnnize its four years of ktudy.as to realize most of the primary -aims of
college tmstruction in discipline and breadth of view, and at the same time
lay foundations for speedy adaptation to the reguirements of later busluess
lite. There should be training in the fundamentals of business science and
practice. Bnt. general educatioml aims should ever be in the foregrouond.
Oourses other than atrictly technical ones must be woven into the curricglum
In such a way as to develop on the part of the student llberallty of vlew,
Intellectual perspective thiat extends beyond and behind purely contemporary
phenomens, a soclally minded attitude toward publie problems, and a mental
discipline and grasp of sclentific and phllosophlc methods. .

To be more specific, /the curriculum of a four-year student should Include

not only required courses dealing with broad fundamental aspects of com-

mercial and Industrial organization and activity, but as well properly devised

courses 'in English, history, * paychology. economlos, politics, mology, and"

biology or chemistry.
‘I have omitted mathematics and forelgn language work rromxthg list of re-
qulred ‘studiea, From the standpolnt of utllity, college mathematlcs is ordi-
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parlly not of fundawental importance In tife equipment of the business man.
For purposes of meutal discipline there are various substitutes for mathe-
matics. For treining in analysis there i3 ample scope in the study of account-
ing, of political science and business law, where the case method i8 used, and of
economic theory.

Foreign-language study is usually urged because of the discipline it affords,
because of its utility in intercourse withforeikners, and because it opens a
new avenue to an aoderstanding of the literature and life of other people.
From the disciplinary standpoint the disadvantage is that results are hardly
commensurate with the time spent in study. Equivalent disdpline may be
secured more readily in other ways. From the standpoint of practical service-
uljeness the great difficuity,is that not more than 1 student in 25 gets enough
out of his course to put it to practical use. For the few who may have subse-
guent use for a language, ample provision should be made; but the many
should not be forced into a meaningless routine looking toward ends that are
not realized. The opening of new tields of culture is quite 83 vain for the
usual student as the utilitarian ideal.

With reference to the order of presentaﬂon of studies, advantages preponder-
ate oo the side of a mixed scheme. Ibn the freshman year the student should
be placed lu iutellectual touch with his environment—physical, ecnomic,
socisl—and tsught how to use its component parts. THe second year should
emphasize mental processes 80 that be can turn to principles developed in the
first year’s work and apply them more fully to practical affslrs. Two such
years should develop a viewpoint, often so sadly lacking in the amorphous pre-
paratory years, and should awaken enthusiasm and help toward an Interpreta-
tion of the world of affairs. The last two years should be both more general
and more speclalized. The business man must have breadth as well as special
training, for pe toughes at some point the social, economic, and cultural problem
of his timel It would seem unwise to exhaust the first two years of his course
in elementary liberal studies, and then compress in the last two years- the

routine tasks that prepare for his future career. s

Let a study of The fundamentals of the physical and business er.vironment
exert its influence during the first years while the boy's preparation for his
career 18 recelving initipl impetus; and do not narrow the horizon in the last
two years by 8o fntende specialization that will result in efficleacy at the cost
of u restricted intellectual growth.

The university school of commerce is a mwodern college. Its function 18 to
stand side by side with the modernized college of arts and sciences in the effort
to revivify aund extend culture studies, to afford special training and to yleld
a clearer fusight into the complicated relations of modern life, whether in busl-
ness, the old Yrofessions, or In the broader field of social service.

HOW TO SECURE PROPERLY PREPARED INSTRUCTORS FOR COL—
LEGES AND UNIVERSITIES IN COURSES ON DOMESTIC AND
FOREIGN COMMERCE.' .

By Jaurs O. Eosxer,

The expression * domestic and forelgn commerce" may be described. in
general as standing for the interrelations of trade as maintained at home and

. 3 Author's abstract, .
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abroad. When, however, It 18 cobsidered as a subject of instruction in our
Institutions of learning, it evidently has a wider significance, {nasmuch as it
apparently. includes the study of business, a term used In its hroadest sense. -
It will be well, therefore, to modify the title of our theme by substituting the

- word * business ” for conimerce. ’

We must consider first the development of commercial study In the Amcricap .
college and then the place it holds In such institutions, Early schools of busi-
ness were developed in large citles; they were private institutions. Then fol-
lowed the high schools of commerce. These prepared many young people for a
business career, but served another purpose in calling attention to the need
of training of & more advanced charagter.

Political economy wasg the prodoeeé‘s'nr of the varlous related subjects of
economics now admitted into the coltege curriculum. Finally the gradunte
courses were established. Then it was realized that a more complete and inde-
rendent trentment was necessary, and schools of commerce of a collegiate
and university grade were Hegun, There are three types of these schools
to-day : The school of comnmerce, which takes the perlod usually asaigned to the
college; then the profexsional school of business, built on a partinl colleginte
career ; the third type is the graduate school, ds existing now at Harvard,

In our desire to secure instructors forW\/:ﬂmols we must understand that
these schiools must be operated for a d e purpose, the tralning of students
for'a business career aud the preparation of those who will serve as teuchers
In.the higher institutions of learning devoted to business as the subject of

instructio The preparation of n larger number of instructors in these sub-
jects 1s v“ necessary. We can not expect in general to draw our teachers
from bus lite. The teacher must be trained and must be qualifled to

- *impart knowledge. Three important facts should be recoguized : First, the
colleges have been preparing students for instruction in the secondary schools
bnd not for the colleges; again, graduate students tend at present toward the
theory of business. The luborntory mwethod is almost entirely neglected. We
must first establish a pmfesslon of business anddreceive more recognition in
the colleges. The professfonal school of busined must form the background
fn the education of teachers. The practical or Iahoratory work must not be
forgotten. Business houses may cooperate with the schiools of commerce and .
afford an apprenticeship to the students, who may there receive practical
experience. Colleges of business must be carefully organized with an under-
standing 88 to the possibilities of specialization. The problem will be solved
by regulating, adapting, and developlng ngeucies now existing and empha-
sizing the profession as the center of intercst. :

"It we consider -our theme a8 concerned with the special subject of forecign

and domestic commerce, we should recognize the lmiportance of securing in- -
structors trained in commercial geography and the mllnqulnl, use of modern
language, and particularly in the institutions of the countries with which trade
18 desired. The cooperation of busliuess firms will be invaluable In this par- <
tcular. Finally, we must secure sultably trained fnstructors by requiring a L

- genmeral education, followed by professional trainlog, with opportunity for
L. specialization and for practical experieuce. . .
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WHAT CAN THE SMALL COLLEGE DO IN TRAINING FOR BUSINESS 7*
By George W, Hoke.

Three points are protwinent in this discussion : -

(1) The function of the college I$ to develop ability in its students to give
oflicient and versatile response to environment.

(2) One-sided response of the college product is due to the fact that experi-
ence In the promotion and administration of affuirs has no adequate representa-
tion in the tralning given by the college. ¥

(3) Certaln readjustments are necessary to meet thig situatlon: (a) The
organization of a system of acudemic nnd vocational guldance: (b) the estab-
fishment of functional relations between the varlous departments of the col-
lege; and (c) the grouping of a serivs of prebusiness courses.

The chief obstacle to tratning for business Is the conservatism of the college
faculty. They do not seein to realize that such tralning is not an innovation,
but a return to the functional responsibility of the college, made necessary by
‘the acute ialudjustment of its product to life. Three instances are selected to
sbow the need of training for productive service:

(1) The conservation of resources is too serious a responsibility to intrust to
men without adequate training and foresight. .

(2) The organization of modern, business demands a type of management
that can be provided only by men trained in psychology and scientific methods.

(3) Changes in standards of hehavior, incident to our complex régime of
mutual Uependence, require a trained lfosight into problems of conduct and
responsibitity. .

Six general quatifications are necessary for the eflicient conduct of affairs:

(1) Vision, 1. e,, the ability to see the signs of opportunity and responsibility.

(2) Mastery of sclentific method, {. e., ability to organize a situation with

. economy and efficiency.
’ (8) Understanding of human nature, i e,, abitity to anticipate mental re-
actions. ’ . .

(4) Capacity for self-expression, 1. e., ability to deliver an acceptable message
by word or deed.

(5) Capacity for recreation, 1. e, ability to take lelsure after 1abor, and make
It profitable. .

(8) Capaclty for productive service, 1. e., ability to recognize standards of

worth more fundamental than financial profits. -
From the day that a boy enters college he should have sympathetic advice, and
S his course should be routed to meet his specific needs. The departments of the

college should remember that they are conducting partial processes only and
that +~'~ work should conform to the standards of quantity and quality set up
for the final product.. The college should insist that every student acquire, be-

~  fore. graduatfon, interest and knowledge In some specific field, of the world's
work. Upon graduation the college should do all in its power to place the
stndent where he will do the most good.

5

1 Author's mtmét./
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FIFTH SESSION.

\ The problem of commercial education, as this refers directly to
elementary, secondary, and higher schools, was discussed at the fifth
session, which was held Thursday afternoon, December 30, at 2.30

o'clock in the Pan American Union Building. Mr. Roger W. Babson
presided. .

ELEMENTARY SCHOOL COMMERCIAL EDUCATION.!
. By F. G. NicHoLs.

There Is at present a growing demand for an elementary schonl commerclal
course to take its place with other seventh and eighth grade vocational courses.
The purposes of such a course may be stated as follows: To provide vocational
education for a part of the great number of children who leave school before
the high” schoo! is reached; to hold boys and giris In school a vear or two
longer; to interest more pupils in a complete education for business; to in-
crease the pupil's knowledge of the opportunities that are open to him; to
develop 1n boys and girls, by concrete Instruction, business habits so essentinl,
to the largest measure of success in any fleld of human endeavor; and, In short,
to make the geventh and eighth years count for more in tite child's education.

It must be kept In mind by those who would frame such a course that it
must be esseotially vocational; that it not only inust he vocational, but it
must be within the easy coinprehension of the boys and girls of the seventh

" and elghth grades; it must also be sulted to the occupations that are open to
such boys and girls; it must be planned with regard for local requirements;
1t may well be differentiated for the two sexes, in view of the existing differ-
ences in occupational opportunities open to each; it may also be planned with
reference to urban or rural requirements. It ls also important to remembher
that while early cholce 13 extremely desirable, Irrevocable cholce at such an
early age will always produce much harm unless the paths from one course to
the other are kept operi as long as possible. Further, it 1s well to recognize
the fact that secondary education can not be forced downward inte the lower
school without such modification of subject matter as the immaturity of the
grammar-school chlldren makes tmperative. It may also be suggested In fhis
connection that the traditional business course of the secondary school is
rapidly undergolng reorganization to meet the demands of modern business.
It must, therefore, be apparent that the old bookkeeping and shorthand course
will not meet the needs of the grammar-school boy and girl.

. In the Junior high schools of this country elementary commwercial gourses

have been organized: Almost without exceptlon they include commercial
arithmetic, bookkeeping, shorthand, typewriting, commerclat geography, business
writing, and Eoglish. They do not differ materlally from the secondary school
commercial course, notwithstanding the important fact that much of the subject
matter is beyond the comprehension of grammar-school chlldren, or the more
fmportant fact that boys and girls of grammar-school age are not wanted
-as bookkeepers and stenographers. /

A better course of study that s in harmony with the principles set®brth
above s one that includes the following subjects: (1) English, with special
emphasts on spelling, vocabulary building, punctuation, simple business letters,

‘S Authoc’s sbetract. o
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and easy descriptive work both oral and written; (2) business arithmetic, with
speclal emphasis on topics suggested by tocal’ conditions; (3) buslaess writing -
that will insure the mastery of & good business hand; (4) commercial geog-
raphy, with speclal emphasis on place geography in general and on local
vocationa) geography in particular; (5) civics, elementary in character and
for the sole purpose of developing a high type of citizenship; (8) typewrliting
for its vacational value, and salso to develop accuracy, concentration, neatness,
etce.; (7) first lessons In husiness, to inculente business habits, to teach simple
record keeping, to acquaint the pupils with simple business practice: and at the
end of the course to link 1p the elementary commercial course with the high-
school commercial course in such g way that every pupil In the former ‘will
want to continue in the latter. Physical training. physiology and hygicne, in-
dustrinl work for boys and household arts for girls will all receive the usual
attentlon in this course,

WERCIAL EDUCATION IN §EC(%NDARY SCHOOLS.*

By Paur Mu~NBOE.
B t
There are two hindrances to the development of adequate provision for
emutnerclal education in the secondary schools of the United States: (1) The

‘general prejudice In favor 8 th&lrudlthnul Hterary education; (2) the feeling

agalnst any differentiation In our school organization which involves specisl
treatment of different Froups of puptls. The first feature implies emphasis on
prepuratio for the leisure activities of life; the second renders dlml ult the
consideration of technical preparatton of any sort.

It s this differentiation of the schwl system into a variety of kinds ot
schools that Is the chief characteristic of the system of Coutinental Europe,
and to a less extent of South America. In place of this we have In wne United
States a prolonged elementary course and 8 briefer secondary course which {8
but slightly differentiated and is of the same length for all.

These two characteristic features are now undergolng changes which may
ultimately be quite radical. These changes, so far as they have progressed,
will explain the present status of commercial educatlon.

Commercial, ltke Industrial, education is education stated in terms of pro-
YHuction, rather than in the ordinary cultural terms of consumption, In the
United States natural resources and opportunity have been so‘great that it has
been unnecessary until recently to organize education in terms of prodnction.
Now, with ‘our approach to the marginal standards of the older countries and
with the great influx of unskilled labor, 8 new attitude 18 necessary.

For fifty or seve ‘- #ve years we have had oumbers of private commercial
schools which afforded routine training for routive business procedure. At
j'resent there are probably 2,000 such schools giving training to 200,000 students.
For some twenty-five years we have suppleinented this means _ot preparation
with business courses in our public high schools. Nearly 2,000 public schools
no¥ offer some such courses and reach about as maoy students as do the private
schools. The public school has the broader curriculum, but the private achool
has the advantage of closer contact with business.

The problem for the immediate future is such an organization of secondary
education as will place within the reach of every youth in the country the op-

3 Author's abstract,
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portunity for a commerclel or an industrial education which shall not only

‘prepare him for the business of life but at the same time be a genuine educa-

tion. The problem 13 a wholly different one from that of the private business
school. The new curriculum must Include a greater vuriety of subjects. It
must consider business from the social and the nationul as well as the indi-
vidual point of view., Many prnhléms l[LlllO orgtyllzzmon and control of these
schools have arisen and few have been finally solved. Satisfactory solutlons
await a longer expericnce,

A further need Is for ihe awankening of the pubiic to the necessity and the
problems of commercial nnd industrial edueation. There can be no perinavent
progress uptil the people as a whole realize that economic advance, as well as
political and social stabllity, depends upon an adequuate preparation through
education for dealing with industrial and business processes. Madern democ:
racy demands as a guarauntee of its well-being an increased attention to these
types of practical or vocational education.

The following is a résumé of a paper on the same subject by David
Snedden, former commissioner' of edueation of the Commonwealth of
Massachusetts.

COMMERCIAL EDUCATION IN SECONDARY SCH'OOLS.

By Davip SNEDDEN.

At least 350,000 pupils are studylog in commercial departments or cpurses in
the schools of the United States. These figures °dxpwess quite definitely the
demand for commercial education In the United States. They do not cleariy
measure the extent to. which occupations of a commercial character flnaliy
require or absorb ali these young people; but they bear eloquent testimony to
the fact that parents sce In these-occupations desirable opportunities for thelr
sons apd daughters. Let us aualyze, first, the character of the thousands of
pupils taking commercial¥courses and, secondly, the general character of the
Instruction offered. )

For upward of half*a century private and public commercinl schools and
departments in high schools have offered the most accessible and inexpensive
opportunities availuble for an education of secondary grade that geemed to
bave a definlte vocational outcome.

Hence, 8 vast army of young peopte, nttrnct«a—(i/tintl somelimes fagcinnted by
the alleged large posstblilities of success ln business careers, have sought the

instruction #nd training offercd through commercial courses. ‘Often these.

youths have been under economic necessity to seek employment early; often, too,
they. have either 103t or eise never developed interest In or capacity for the gen-
eral studles of high school and college. COlasses in commerclal studies generally
show a large percentage of students of medlocre abllity and alsp a considerable
percentage pathetically eager to get the equipment necessary to early entrance
on wage-earning employment. Into these classes have been forced or have
drifted pupils not bright enough for the college preparatory work of the high
school. What have these pupiks recelved? At all times the larger part of the
education could be divided into two kinds—(a) & varlety of defipite forms of
training in skill and (D) a variety of forms of fnstraction in organwed bodies
of knowledxo of a comrdercial character.
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w

Judged by any adequate standards, commercial education In the United

" States during the last half century has, in spite of its seemihg successes, been

in lurge mensure characterized by poor organlzation, fil-lefined, confused,
und unscientific aiws, and ignorance, sometimes willful, of the genera! quality
of its output. It has thrived on the credulity of a public deprived of opportu-
nities for thorough and intelligent vocational education and tempted by the
tllurements of muodern bustness enterprise. .

The present is obvlously a period of rapid transition in secondary commercial
educantion. Partly under the influence of the general movement for vocational
education during recent years, the alms and wethods of comumercial education
are In process of hecoming more clearly defined. An increasing number of edu-
cators recognize thnt any forin of commercial education which rests largely
upon abstract processes, as so often found in Bigh schools now, must in the long
run prove wusteful and Ineffective. More atteation is being paid to training In
skill in the various divisions of commerciat occupations that are belng defined.
Systematic comparison of varlous methods of teaching is being made, with &
vlew to ascertnining which offers gr}mest ceonomy and effectiveness,

It wili be found that there are inany commercinl occupations which are not yet
definitely analyzed, but for which, when analyzed and defined, systematic train-
ing can be given. The heglnnlogs of this movement we find now in the interest
developing in the directlon of training for salesmamship, for office administra-
tlon, for tield salesmunship, for advertising, and the Hke. .

Very probabty commercial educatton in the future will make extenslve use of
so-called *part-time trainiug,” by nmeans of which, after a brief Introductory
period, the novice will spend part of his time in the lower stages of the commer-
cial occupations and the remaining part in schools, seeking systemnatically to
carretate the practical experlence gained in the commmerclal pursuit with the
technlcal knowlédge and tralnlug which the school is able to lmpart,

Y

ENTRANCE REQUIREMENTS TO COLLEGES OF COMMERCE.?

.
: By Davip KINIEY

The principles which control and which, on the whole, should be observed in
framing a curriculum preparatory to a college commercial course are these: The
subjects of study should afford -adequate mental tralning; they should have .
proper_relatlon to the civillzatlon, form of government, and opinion of the com-
munity ; they shouid stimiilate the interest of the students; they should, to a
proper extent, have a vocational relation to the subsequent course of study ; the
subjects should be susceptible of good teaching, and a supply of capable teachers
must be at hand. h , N

Not every subject that should be in the curriculum meets all, the above tests
in the same degree, but every subject should meet one or more of thein as fully
a8 possible, and, te a certain extent, should meet all of the others. The ‘general
subjects which do 8o are the langunges, mathematics, science, history, economics,
and civies. The  voeational subjects which meet these tests most fully are
bookkeeping, husainess law, and cammercial geography. For a college course {n
commerce, stenography and typewriting are not educatlonally necessary,

1 Aut_hor‘l abstract.
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although useful, for the reason that those who take college or univers urses
in commerce are .preparing themselves not for clerical, but er | wgerial.
positions. The educational valye of commercial arithmetle 18 80 d¢ aml

its scope so uusettied as to make its inclusion doubtful.

Prnctice In the United States conformi: pretty clayely to the above theories.
Taking the Universitics of Illinols, Wisconain, Catifornin, Mnd 1'ennsylvania ax
fairly representative of the Institutlons which have undergraduate colleginte
courses in commerce, we find that thelr entrance requirements agree subsinn-
tially with one avother, and also in placing the emphasls ns above judicated.
AN aceept approxipately from one to four units, or years' work, of high-school
grade for admission to thelr courses. ‘The other- units, or wast of the high-
school work, are In general subjects. 0

The prospect Is that the college commereinl course wiil becolie more intensely
voc_ntionnl and techulcal.  We must look, therefore, for an incvense fn the
amount of vocationnl study in the high schools prepavatiry thereto. ‘robably
the nert snbjects to be recognlzed 1n the hligh-school course for this mupose will
be businegs organization and practice. salesmanship, and advertising.  1ut while
the next few years will see more highly speciallzed hi&'h-sclmol courses propara-
tory to college and technleal courses, there 1s Jittle prolbility thut these sub-
Jects wlll ever becoine the main part of the program of the high-school hoy.
He will stilt he obliged to have his nwther tongue, lils hlstory, hls sclenee, and,
for rensons aside from Its obvious utllity, ‘his foreign Innguage.

Dean Kinley’s paper was discussed by W. F. Gephart, professor of
economics, Washington University. - The author’s abstract of thig
paper follows: ’ .

The demand for formal treining for business is «due, first, to the wonderful
economic development of the United States, with its nccom;mny'lng complexities
in modern business ‘orgnization and conduct ; second, to the rapid development
of interest in foreign markets; third, to the splendid resuits achieved In de
ing {ormnl] training for technlcal and professional ends. : .

The particular subjects admitted for entrance credit should not be declded
by an attempt to evnluate an nssumed worth of a particular subject of study
i secondary schools. Any institution which desires to organlze a college of
commerce should recognize that there are certain well-definl®d differences in
business activity. The chief courses of separate training are for foreign busl-
ness, domegtle buslness, with its important subdivisions, for technical business
positions, such as accountants, and for. teachers of business sublects. Thus,
with a difference In ends to be achieved, the value of a subject of study in the
secondary schools will be determinéd. The entrance requirements will have n
very limited number of required subjects and a large number of electives, de-
pending upon what line of business,the applicant expects to enter. Modern
language will be required of those who expect to enter the forelgn-trade busi-
ness. A larger amount of subjects called vocational, such as bookkeeplng, may
be accepted from those who ezpsct {0 2nter gecountancy. '

Since in many lines of busiress the facts have not been, and can not &some
time be, correlated and sclentifically treated in a deductive manner, sub) ects in
the high school which have a large mensure of mental disciptive shouid he

emphasized. . ‘ \:

=)

o

ERIC

Aruitoxt provided by Eic:



F . - " COMMERCIAL EDUCATION. 51
_SIXTH SESSION. ’

The sixth session of the subsection on commercial education was
_held Monday morning, January 3, at 9.30 o’clock, ift the Pan Amer-
ican Union Building, Mr. Albert A. Snowden presided. The teach-
ing of certain fundamental and special subjects of the collegiate )
business training curriculum was discussed in brief papers by spe-
cialists in those subjects. Abstracts prepared by the writers of these
papers follow. ot
LANGUAGES. .

By GLEN LEVIN SWIGGETT. .

The tenching of nndern languages s perhaps the most unsunxfﬁctnry of all
subjects in the coarse of commercinl education. This is due to a lgck of texts
prepared with this kind of instruction in view and to the prevailiug method ol
chassroom instruction tn these subjects. l~‘0ro[gn-1nnguugc study in the schoels
and colleges of the United States has heen largely for the purppse of disci-
pline o the enrlier school years and culture in the later. This attitude per-
slsts in the face of the well-recognized and Insistent demand ou the part of
business men and high Governnlent officlals that the modern commercial lan-
guages be so taught that students engaging in foreign service, consular and
commercial, be gi\'vl; the abliity to speak one or more of these lauguages.

It {s ditticult to give this abllity to students In our schools and colleges as
constituted and controlledd.  Faculty direction of eourses of study, the attitude
of the teachers of modern languages, and the method of class assignment of
students are strong factors still within the school that act In opposition to the
growing demand for a more satisfactory and practicat plan and method of
teaching maodern languages. The latter can only be achieved through & larger . -
spirit of cooperation within the faculty, the growth of an {interdepartinental
esprit de corps, prompted by a larger sense of public service, the emphasig
Apon a speaking knowledge of the language in the appointment of teachers,
and through a larger freedom within the departments of modern languages that
will permit either the dropping of studénts from these courses, after it is plainly
shown that they have neither interest nor ability to pursue & course carried
on by the conversationats method, or thelr reaglgument to slpeclal courses
carried on by the traditional method. -

The number of texts that place value upon the practical teaching of modern
languages is steadily increasing. Teachers' courses In these languages are
placing an increasing emphasis upon the ability to sifeak a8 a necessary re-
quirement In the study of a modern langu . Mecthods have greatly improved.

There is still lacking, however, suitable texts prepared to give through content

the esseitial knowledge of forelgn countries and prepared by a method that

I8 both Interesting and progressive through a perlod of study of several yea‘r& .,
This lack of sultable texts, -together with tho inability oo the part of the teacher
to condition a student’s opportunity to pursue a moderp languuge by the latter's
native ability to take it, are a serious menace and prt_zsent ingsurmountable
obstacles for the present, except in a few favored Institutions, in the teaching of
modern languages for commercial qpurposes,

The study of Latin should precede, if possible, that of the modern languages.

« 'To do this the two elementary years of Latin should be placed in the grammar-
* schoo! perfod. Sound pedagogy and precedent argue for this. The study of .
- ' L4 ’
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mod.; languages in the high achool and in the college, on the basts ot'blecﬂon

and Dermission, can then proceed naturally and effectively and the real aim-

and purpose in the study of all lving languuges achieved; e. ' the ability to
gpeak them. - .

Gpﬁ%\PHY. : -
H
By -J, AUL GoobE. .
Of all the subjects in the school curriculum, geography .hag, next to language,
the largest possibilities for service in the way of a Hberal education for busi-
gess. The phase of geography which is being developed In this service takes its
point of view from both physiography and economics, and attempts to find the
physical or geographic influences underlying industry and commerce. It is a
.fascinating field for both teacher and student. Though its principles may ke
firmly rooted in the pature of things, its data are in (:ontinual flux with the
everyday changes In market conditions .and International relations. For these
reasons it 18 not an easy subject to preparé In or to teach. But the reward of
_such a study is found in the exhilaration of a constantly widening horlzon and
,of migration out of a provingial frame of mind.
- The subject as thus concelved lends itself very readily to a years profitable
work as a general course in the later years of high school or to trade schools

and firet-year college work. The Interest thus roused and taste acquired -

lead paturally to the more specialized courses in industry and commerce now
being developed in colleges and schools of commerce. A brief synopsis of the
ground covered here follows
L. The geographic influences underlying industry:
. Position on the earth, as determining climate, aren and form of the lands
under study.
Land relief- barriers of mountaln or dlssected land.
Passes and valley routes through highland barriers.
r Plains and their {nfluence.
Mineral resources: Chgracter, areal distribution, accessibility.
Cllmate as an influence on life.
* Plant life, wild and cultivated, as a basls of commerce.
Human life and development especially as to stage of development edu.
' cation and training, populatlon den.slty, government participation in
industry and commerce.
II. The chlef commodities of commerce: A general view. - .
‘Products of the farm, orchard, and range—The cereals, sugar, fruits,
vegetables, beverages, drugs, animal products.
' Prodncts of hunting and fishing—¥Furs and fish,
Products of- the forest—Lumber, rubber and-other gums, cork dyes, etc.
Products of mines, quarries, and wells—The" mineral fuels, iron ang ather
common metals, the precions metals and stones, bullding stones, (é‘e\nt,
clay products, etc. ) *
Power as a commodity. “
. III. The geographic Infinences {n‘commerce.
Advantage of posftlon with reference to trade.
Winds gnd currents and the great ocean routes,

2 The development of 1and roites of trade, *
it The development of market .oct.  ~ . *
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1V. Commercial countries and their commerce.
Selected lmportant countries studied as to commercial develogment and
possibilities, K
The growth of world trade and the part played by leading lands.

The last two sectlons as outlined above may well be developed as advanced
collegiate work, and even a single country may profitably occupy the time of a
coliege course. The work thus developed opens up almost numberiess avenues
of special research of university grade. In high-school work a textbook is
used, almost of necessity. But even here much reading may profitably be done
on-library references, especlally in petiodical literature as in the recent official
publications by various Governments.

No subject offers a better opportunity for education by way of the eye, since
photographs. stereographs, and lantern stides, or, better still, motion pictures,
bring vividly before the student the foreign lands and strange peoples at
work on the production of commodities, or the transportation of these wares
along the highways of world trade. Fortunate, too, are those schools in the

great commercial centers, where access i3 eagy to commercial museums; or -

better still, where the great industries may be visited, and the actual work be
observed o the handiing and transforming of the raw products into the finished
wares of commerce. Then, too, the subject calls for a large and constant use
of maps. The Ingenuity of teacher and student will aiso be well repaid hy the
conversion of statistics into graphs, which bring vividiy before the eye the trend
of commerce and the growth of nations.

4

HISTORY. .

By WnLiax R. SHEPHERD,

Too often is history conceived and written, taught and studled, with the
idea that it is an adjunct of belles-lettres and mathematics. But the new
concept of histgry as a record of the totality of human endeavor, as the story of
the growth of mankind broadly considered, Is giving to the knowledge of the
past an organic vigor, a live practical utility, a genuine power of application to
the problems of to-day, which differ more commonly In degree than they do In
kind from those of yesterday. 1

In habitual conversation the world over, men and women have talkeq and
continue to talk about business, politics, and the weather, domestic relatlons,
chlldren, and servants, to the utter exciusion of what ls ordinarily supposed
to constitute materlnl for history. These men and women were and are.
iiving creatures, not animated books; their habitat was and is the bright and

busy earth at large and not the dark and motlonless shelving of a library.’

What they have done and thought are the things in general that Interested them

then, interest them now, and will continue to interest them until the end of

time. Such things are the veritable stuff out of which history as a llving
. record of human conduct 18 made,

Hlstory, as the word goes and as the child finds it, is only too apt to be dull,
and hence profitlesh for the youthful if not also for the adult mind. Yet it can be
made Interesting, and hence valuable, simply by humanizing It. )

What people to-day really care to know about thelr predecessors on this planet
is what the latter did In the ordinary affalrs of life; just how, in fact, they
Uved and moved and had their belng. Obviously, then, studles almed at afford-
ing & practical familiarity with the methdds of paining b livolgxood in the redlm

o F
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= _of'bnsmeg ghould include the story of what our ancestors have accom-
plished in the same realm, pointlog out the respects in which they failed and in
~mhich they succeeded, and why. The manifold relationghips in the actual
dealings of people with one another, in their: application of the treasures of
earth to human weifare, these are the themes on which emphasis should be
laid. How our forbears procured the wherewithal to eat and wear and shelter
themselves, how-such things were produced, exchanged, and consumed: how
our parents through the ages contrived to fashion themselves into an ordered
gociety, and how they cooperated to render tl:is world a better place In which
to dwell, are questions rising in the youthful mind which call for an adequate
answer. =
Politics and war, the topics that hitherto have crammed the pages of * history,”
and commonly made them as dead as the personages of whom they treated,
should be relegated to the few who have the leisure and the inclination to
- learn about them. “What the teacher in the modern school of commerce has to
present is social history, in the broad acceptation of the terin. This will embrace
a record of doings in the fields of lndi:étry, trade, and transportation not only,
but in those of the evolution of groups and classes in the communtty, their
characteristics and relationships, their thoughts, and their deeds, as affecting
the development of mankind, quite apart from the spectacular achievements
of the soldier and the lawgiver. )

The scarcity of avallable textbooks on organic history of the sort need not
daunt the teacher who realizes the value of it. If he will search thvough the
conventional works, he will find many a chapter, many a paragraph, and even
a sentence to serve his purpose; for even thevmere narrator of wars and politics
could not avoid altogether the less spectacular or extraordinury, and hence-the
more human, and the more Iinteresting, In his record. Diligently to seek them
out, and to set them forth weans the study of a genuine history that “ teaches,”
und does “ repeat itself.”

o

-

GOVERNMENT. —

. By Jesse 8. REEvEs.

In this paper consideration is given to conditions in the colleges and universi-
tles of the United States only.

1. Prerequisites; not only for the study of government, but also for general
preparation in forelgn commerce:

(a) Familiarity with foreign languages and literatures. The deficiency noted
is that instructiod in the modern languages is toc often delayed until after en-
trance into college. S '

(d) A knowledge of geography. The ignorance of college students in this field
I8 notorfous. It is a burden upon the college instructor in the fields of history,
economics, and political scignee, as well as in higher cormmerclal education in the
DArrower sense, .

.(0) Coliege trainfng,in history and economics to the extent of at lesst one
year's course in each.

2. Tralning In government is admitted to be of Abss .direct vocational value
. in the fleld of higher conmdmercial education than is tralning in economics,
:  finance, and transportation. :

+ 8, The courses suggested : ' -
. -.:(6) An elementary course In government which should Sover the field of-
* American political institutions, but It Is suggested that there should be includ

4 .
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" within snch a course a treatment of the governments of other countries,
European and Amerlcan, in order to obtain a less provincial point of view
and a broader horizon. - )

(d) Commerclal law, which should be based not upon the English common .
luw, but upon the legal ideas common to all civilized countries.

(e) Private international law, in order that the fundamwental differences in
the great legal systems of the world may be appreciated.

(d) Public interpational law, In order that the student of |nternational
comnmerce gy become famnillar with the greatec legal conceptions which bind
states together, and so develop broader sympathies and a conception of the
international mind. .

Finally, while these studles are primarily cultural, it is suggested that
they may ultimately be of the highest vocational value.

MATHEMATICS.
By EvERETT W. LORD,

Between the colleges and the business world there has been a gulf which
sometimes has seemed Impassable. Not o few eminent men of affairs have
maintalned that the college course tended rather to unfit & young man for busi-
ness than to aid his advamcement. At the sarne time, the average.college pro-
fessor has considered the world of commerce wholly apart from his sphere
and has disdained any connection with business men other than that sometimes
necessary when-the latter were allowed to contribute toward an educational

*endowment. In spite of this feeling, an Increasingly large number of college
men in the past few vears have gone into business. These men have {insisted
that the colleges should recognize the importance of business as a profession,
and that business men should acknowledge the possibility of learning some-
thing from college courses. QOne after another, leading educatlonal institu-
tions have offered courses in business or have even established departments of
business administration or commerce. The teaching of mathematics has
formed but a small part of these business courses. There seemed to be no
particular conpection between higher mathematics, trigonometry, calculus, or -
cven higher algebra, and the routine mathematical transactions of buying and
selling. A study of the catalogues of the various schools of commerce and
business administration shows that few of them have included college mathe-
matics In their course. As a rule, these colleges have limited thelr teaching to
higher accountancy, to satatistics, and phases of mathematics included in
marketing and economic courses. The study of banking and foreign exchange -

has involved some mathematics, although little more than phases of commercial

arithmetic, and the svly of insurance has brought in a speclallmd type of

nmathematical work—the theory of probabilities and actuarlal mathefoatics.
The school with which I am most intimately familiar, the college of business

administration of Boston University, includes in Ita complete course, leading to

the degree 1n business ndministration, not only the mathematies of accounting,

but applications of algebra and geometry, & study of logarithms, and, in one of - .

1ts divisions, the 8ame work in 80lld geonietry and trigonometry that is required .

of freshmen io a course in lberal arts. The appiications of algebra and
geometry are found to be of direct help to the young business man, while the
training in solld geometry and trigonometry Is warranted as the stimulant to
scientific observation and accurate record—{wo things of the utmost importance ', >
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to the business man: When making up the course of this college, the writer
conferred with many business men, Including bankers and merchants in various
ppes, asking them for thefr opinion on the subjects to be required of the college
student who aspired to excel in businesa. In no case did one of these business
men suggest the higher mathematics; Indeed, several of them were fnclined to
believe that any mathematical study beyond that needed for work in accounting
wae little more than a superfluity. College men, when consulted about the
same matter, varied Jn their opinions largely according to their individual
tastes for or against mathematics. In spite of the unanimity of opposition or
of indifference shown by active business men in the teaching of mathematics,
we have found that the modicum of mathematical  training included in our
course gives good resuits. We shall not extend the requirements to include any
other of the traditional college mathematics, but we sliall continue to allow our
students ‘to elect hlgher\mnthemntical subjects as part of thelr general course,
, @nd we shull encourage such elections when students show marked mathematical
ability.

.

BANKING AND FINANCE.

By CHARLES LEE RaPE=.

The fact that in many countries the great majority of trades are made on the
basis of credit, that much of the productive work rests upon credit, should
easily convince us of the vitai Importance of banking and credlt. To make a
course on banking and inance vital, the important steps and instruments in the
brocess of banking practice, as well as the chief factors in commerce aud indus-
try, must receive large consideration, The study should make clear and real
the functions and workings of the bank, the chief credit institution which we
have, as it accumulates its resources—capital, surplus, deposlts,_,an,d credit—
and as it makes loans of these resources to the active producers of commodities,
The part which bauok reserves play in banking practice and in credit and busi-
ness stability should be intelligently grasped by the students. How large they
5 ghould be for the sake of the safety of the bank and of its depositors and note
L holders, and where they should be mobllized for use when the call comes for

them, are fundamental questions which bankers have to answer; and the an-

swers should always be In terms of the actual business and political conditions.
The work performed by the various types of banks should be known. Special
effort should be made to obtain a cleay understanding of the work and the re-

+ 8ults of ceatralized banking and of the decentralized system. The weakness of
o © the completely decentralized system which hag prevalled ip the United States
v should constantly be contrasted with the strong points of the most effective
J. Kuropean baoks, To discover how much of governmental regulation and what
its form should be, to make the banking practice sufficiently safe and stable,
-~ at the same time allowing the managers to perform their work ‘with elasticity,

\ ¢ .~ sctording to business and financial conditlons, is one of the precious discoveries
;. .+ ofacountry. Because the bank should always be prepared to meet the obliga-
e tovs which it owes to its depositors and note holders, and because it should

.always . accommodate business’ with the Joaximum loan of its resources, the

problem of converting its assets into eaph when | most needs 1t is highly im-

portant.- One solution of such a problem is to be found tn the investment of a
cousiderable part.of its resources in the most salable forms of loans, ..

iy = . Three .mdre or less dlatinct felds are open for the Investment of bank credit;

;_[it,_r!'(l),,lp_c;). (3) mtlon.ul. (8) International, The banking system of a cot\mtry 3
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should perform services in all of these fields ; it must do so before it can iender
the most complete service. And banking in the international field, as well a8
in the national and local, stimulates the bi'ond(;st possible intercourse and con-
fidence and promotes solidarity of business. The student should know the
function nnd the working of the more Lmportant. instruments of bank credif
and finance—the check, bank draft, documentary - bifl of exchange, commercial
bill, Anance bill, etc. _ 5 o

To understand the money market and rate $8-noseasy task, but the student
must have a firm grasp of tiese before he cun hope to know banking and
finance, The money market and raote may at tites be largely controlled by
Government finance, as {8 evidenced now In many of the European countries.
Ordinarily private finance—the discounting of commercial apd industrial paper

or lending on promissory notes secured by stuck-exchange securities—plays the

larger part in the control of the money market und rate. The money market
uml{;t:l may be local. mational, or international, and their 8cope exercises a
large Mwfluefice upon banking and finance. No one can make the most effective
study of banking and finance without an intimate knowledge of the whole fleld
of business, of the making of the raw materinls aud their finished goods, as
well as thelr exchange. Banking and fi ce are fundamentaily attached to
the forces of the production, dist;,l‘}:uuou. and consumption of commodities, .

Textbooks should be used a3 e general guide, but they must be supple-
mented by much reading In general econumics ahd government: To make the
course closely connected with the real currents of life, the daily newspapers
and the weekly bank statements, such as are issued by the New York Clearing
House and-by the Federal Reserve Board, must bé read. By a combination of
texts, readings, and his own enthusiastic interest, the teacher may bring to the
minds of the students the leadiug principles of banking and finance and the
more important fucts of the operation of these principles in everyday business

life. The tusk is a large owe, but it willpay a large percentage on the
lavestment,

’

STATISTICS. .

By E. DaNa Duranp.

This paper has reference to the teaching of statistles in Institutions of -col-
leglate or unlvérslty rank which alm to prepare students for a business career,
The enormous part played by statistics in modern indnstrial and commercial
iife shows their Importance In the curriculum. Many of the courses ordinarfly
offered 1n schools for business tralning luclude statistical Information as part
of their subject matter; for example, courses in commercial and industrial
reography, corporation problems, transportation, money and banking, and the
llke. Students in such courses should be made famiiiar by actual use with the
more Important sources of statistical information and taught the critical use
of the data. . .- L

There is need, however, for speclalized courses dealing with the statistical
methdd. Practically all students preparing for business: might well be given
at least one such course, as’in after life they will often need to use statisticsl
materfal and should be able to grasp it readily, Interpret it clearly, and present
it effectively to others. There is- also increasing demand E:sth fn public and
private employment for expert statlsticlans, and advanced statistieal courses
should be offered for those who atm to become such. :

-
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) It I8 not necessary that statistical courses in the majority-of institutions
- should enter into very advanced mathematica® reglons Instruttion in $he
bigher statistical matlematics'may be confined to a few fastitutions, On the
other hand, a school of business training should not aim to turn out skilted
stat!st!cal clerks. Practice in the simpler mathematical and graphical processes
should be chiefly incidental to practice in the application of analytical methods,

The most important desideratuin In statistical work Is dceurgey in the
original data, and much place should be given to instructipn in methods of pre-
paring schedules of inquiries and fnstructions for filllng them, and in methods
of collecting data in the flelil. Practical experience is esseatiaj in connectlon
with such instruction, as in fact in connection with all parts of a statistical
course. Instruction in ‘methods of compilatibn should lay stress upon the close
connectlon betwedn the methods applicable to a given set of data and the final
methods ©f presentation and analysis to which it is Intended to subject the
results. Stress should be laid upon form of tabular and graphical preseptation,
as well as upon analysis. Much of the value of statistics is lost because peaple
can not understand them. Absolute clearness of form and proper perspective

-~ are essential. Finally, courses in statissics should obviousiy train the student
‘ -to apply adequate methods of mathematical and graphic analysis. Much of
- published statistics Is only raw material, from \\hich lessons of great vnlue
" mlght be drawn by trained men.

In every course in statistical method students Qh(mld be given abundant
practice werk. There should be a well-cquipped Inboratory. Much instruction
by lecture or textbook 11l leave the student incapable of actunlly doing suc-
cessful statistical work In hls later career.

N

Papers on the teaching of the very important subject of :.ccounting
were presented from the standpoint of the teacher and the practicing
public accountant. The following is an abstract of the paper by
Prof. Grass, of Leland Stanford Jumor University :

THE TEACHING- OF ACCOUNTING.

By DONALD F, QRrass. .

. Colleglate instruction in business subjects 18 a late development in the United

Qtates, due to ovércrowded curricula and inertia in the educationul fleld. Growth

in size of business unit ie-the most important fuctor In the incrensed study of

. bﬁ&lnm Combination, Xargescale production, and In some cases, monopoly}

“ .-~ brihg problems demanding greater efficlency and men of greater meatal and

o _moral grasp. 'These problems gwaken people to the greater need of accounta-

bility of business mepn. -Government activities in the field of husiness call for

‘highly and: broadly trgined men: Peculiarly 80 1o a democracy, as they must
be intelligently responsive to the_people's will,

" Political questions like rnllroad rates, tariff rates and questions of monopoly
-prlee call for accounting knowledge In the equipment of the statesmen who
would handle them Intelligently. The response to call for collegiate Instruction .

. in bnslnem is heertlly met when.need becomes clear. To-day there is scarcely
Setltutlon ot higher rank that doel noL glve lnstruction in accounting and
subjects. :
Acconntl.ng ghould be cons!dered trom the collegiate point of view. This ls
to the fact that bmlnega acuvltm are economic actlvltle& The real work ’

»\. Yk ‘
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of the accountant s the traéing of values through all thelr mutations in the
business world. Principles of valuation are economic principles. All the eco-
nomic forces at work upon these business values must be understood by the
accountant. Their intricate play must be made a matter of accurate record
just as they occur. The fundamental studles ef the accountant should be the
principles of economic theory and the social organization of the forces of pro-
ductlon In each business unit.. I.egal knowledge is also necessary to a com-
préhension of the business and its transactions in relation to the rest of the
soclal organization. Law 1s the expression of human experience in adjusting
equitably these relatlonships. . :

Last and lenst in {mportance from the standpoint of university study is the
technical material of accounting. Technical means and method in the handling
of accounting are infinite {n #ariety apd vary with growth and development.
Study of gll tmportant technlcal devices is necessary, but is incidental to the
study of accounting principles and probiems. The aim is to give knowledge of
underlying principles, and capacity to meet comprehensively a new problem.

A résumé of Mr. Geijsbeek’s paper follows. Mr. Geijsbeek was
for four years chairman of the committee on education of the Ameri-
enn Association of Public Accountants, which bas made a very care-
ful and continuous study of this question since 1911

- ACCOUNTING.
By Jour B. GE1JSBEEE.

1. What kind of accounting is meant.—The accounting here treated Is the
work of the expert accountant, who alds materially in the management of bust-
ness by furnishing financial statement apd data, after the work of the entry
clerk is complete. 0 .

2. The education of a person desiring to become an accountant.—The account-
ant should receive just as ample an education as the manager. This i1s to

EN

enable him to execute his duties with the greatest sureness and effectivenesa. .

His education must be accomplished in a very much shorter time and through
altogther different routes from that of experience.

8. The neccstity for such an education.—The public and high schools furnish
no education of help to the accountant, as the commercial courses In these
schools only give good instructfon in typewriting and bookkeeping, in which he
is not Interested. Very little knowledge 18 obtalned In the lower schoqls that is
of real value to the student, and it is the author's opinion that the curricula of
American schools should be greatly changed, so as to really furnish a practical
instruction. The necessity for commercial education is more important than
ever on account of the present war, which will affect the American trade by
greatly increasing it. R .

4. It should be a college education—As the accountant must be able to cope
with the mature mind of the management of the firm, it 18 necessary for him to
have a mature education, and this can only be received in a college, )

8, The methods of teaching the subject,—The gre t difficulty 18 to make the
courses a8 practical as they will be. found in actua ess. The author sug-
gests a method similar to the clinic service of the d . He suggests letting
the student work under guidance ob the books of charitable institutions.and
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small business concerna. The progress would be much greater and the knowl-
edge obtained more profound.
8. The qualifications of the student.—Before begiuning the study of account-

‘Ing, the student should possess a thorough general education which will enable

hln} to understand the use of techinical terms and fully grasp the instruction
offered him. He should have a good foundatlon iu commercial history, com-
merclal geography, commercial Iaw, commerciul econoniics, and llke subjects;
and, above all, he should be master of the lauguage he is to use and have a good
knowledge of other foreign tongues. It Is thus easlly seen that accounting
can not he fruitfully taught before the third year of a colleglate education,

7. The postgraduate course scoms Uelter—The postgraduate éourse seems
more adequate to prepare a man for this work, as only a gradunte possesses
that knowledge of the world so lacking in the college man. As business ability
consists chlefly in grappling seriously with the daily problems, it is necessary
that the training in directing abllity should only be given to graduates and ‘oot
to undergraduates. .The author does not mean by this that instruction should
only be given to the coliege graduate, but deslres rather that the course be -
one of coliege education for business men than of business education for college
men, and concludes by regretting the formalities required of business men who
8eek to enter colleges after having acquired sound experience in the world of
business and practical affairs. !

The subdivisions of the courses In accounting are very mlmemu’ but In
general may be enumerated as follows: Philosophy of accounts; practical
accounting; accounting procedure; accounting systems; simple accounting
problems; advanced accounting problemns; auditing; advanced auditing; pri-
vate audlting; accountants’ reports ; corporation finance; accountancy of invest-
ments; and cost accounting.

BUSINESS LAW. °,
By Warp W. PIERSON.

An investigatlon recently completed by the business law department of the
Wharton School of Finance and Commerce of the Universtty of Pennsyivania
brought to light Interesting Jata concerning the teaching of business law in the
colleges and universitles of the United States. The following is the distribution
of educatlonal institutions reporting: Universities, 86; colieges, 149; technical
schools, 14; agricultural schools, 8; total, 257. )

Ninety-eight of the above institutions offer courses, in business law. Taking
these numbers as a basis of co tation, we find that over 38 per cent, or a
lttle more than one out of everd® three institutions of higher education In the
United States, offer business law as a regular study.

Of the 88 unlversities repo'rtln;_z. 20 have a separate commercial course of

"which business law s an integral part; 20 others offer it as a subject

under thelr general~curriculum, while 46 universities as yet give no instruction
whatsoever In the subject. Of the 149 collegea reporting, 12 have a Ldistinet
commereial course, including business law, 81 offer it under the generul cur-
lum, while the remaining 108 dc Dot ofter business law in any form. Busi-

w forms an important study In technical and agricaltural schodis,

from 14 engireering schools show that 13 offer courses ln agency and’

and these courses are required for a degree. Out of 8 agricultural

achools reporting, 8 require it before graduation. As to time given over to

te(chlp_g -of buslneas law, only 2 lmtltuﬂon% offer courses covering four full

¥ ke R~ 23 . R
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years, these being the University of Pennqylvanla and New York University.

Four others offer 3 one-year courses, 10 offer two-year courses, and 25 bave ope- ~ °

year courses, while 44 offer business law in the form of a short course of one
term or less,

In engineerlng schools the subjects of contracts and agency are emphasized,
while in universities the course i8 broader and the Study more detailed. The
subject in the latter includes contracts, negotiable Instruments, agency, partner-
ships, corporations, ballments, sales, persopal property, crimes, decedent’s
estates, bankruptcy, suretyship, guaranty, and evidence.

Fifty-two Instftutions require the s\gbject of husiness law before graduation,
while 46 carry it as a free elective, Thirty-seven Institutions reported that
they used the cornbination method, Including n study of court decisions, class
discussions, and the lecture system. Seventeen used lectures and quizzes, 5
used simply a texthook, suppleruented hy. lectures; while 4 reported courses
given through medium of lectures alone. The remalning number offer combi-
nation of varfous forms too detalled and numerous to mention. Forty-three
Institutions reported that the subject wus tanght hy practicing attorneys. Three
reported that, though not practiticners, the instructors were law- -school gradu-
ates. In 52 schools it is given by instructors hylding merely a college degree.

The subject of business law was first Introduced in the United States A4
vears ago. However, only- 13 institutions have taught it more than 30 years.
Twenty-five have taught it between 10 and 20 years, while during the last 10
years, 49 have Introduced courses iu the subject. This proves that the number
of lnstitutions where business law is taught has increased in the last 20 years
sevenfold, and in the last 10 years it has doubled. Out of 257 institutions
reporting, 159 offer no instruction in 4be subjéct. Of these, however, 18 are
contemplating the introduction of such a course within the next two years.
Aguinst this nuinber there are but 8 which at one time mught the subject, but
huve dropped it.

The investigation proves beyond doubt the growing Importance of business
law us a college subject. A knowledge of the legal status of corporatlons, the
forms and functions of ncgotiable instrunients, and 1he laws In regard to prop-
erty fill a need In thelives of thousands of people engaged In business or profes-
slonal pursuits, There is probably no other subfect which filis so wide a Kgap in the
college curricuium, which has sprung into existence in so short a time, and
which gives greater promise of genuine service to the world at large, than does
the teaching of the subject of businoss law. .

BUSINESS ETHICS AND PSYCHOLOGY.
' By Jamxs E. Louan.

Untll recently husiness orgunlzatlons and business operations were frequently
regarded as existing and functioning under conditions entirely pecullar to each
individual Jonse. We now realize that business is a science and that it is
founded on certain general principles. These principles apply to all business
operations and {nclude among other topics bualness ethies and business psy-
chology. Business ethics tnust not be confused with business etiquette, or
with the conventions of business, Business ethics deald with the principles ot
morality governing business operations and with the duties and obligations of
business organizations to - other orgnnizatlons.. competitors, employees, -in-
vestors, and the public. The same principles of conduct that govern the action
of the individual apply equally to the activities of business. _ The obligations

.
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of honesty, uprightoess, truthfuiness, etc., must be recognized by the corpora-
tion as well as by- the individuals o nstituting the corporation.

The alm. of a course in business ethics, therefore, wiil be te teach students
to apply the general principles of ethics to business operations. The course
should inecfude: - :

1. The consideration of the evolution of morality.

-2. The causes which have produced mornllty

8. The necessity of morality.

4. A study of the virtues and duties with special reference to business.

5. Following the discussion of the more formal topics of ethics, consideration
should be glven to the practical development of ethicgs as shown in the Interest
of the larger corporations In welfare work among the employees, the organiza-
tion of cooperative clubs, vacation clubs, etc.; the general tendency on the part
of large corporations to look on the employee as a human being rather than
as a mechanism.

The method of inStruction s a matter of the greatest consequence. It is
most important that the Instructor himself should be a man thoroughly famil-
{ar with busiuess conditions and who-also holds the highest reputation for
business integrity. The course must be inductive in nature, must avoid
academic discussion and formal definitions, and rich in illustrative material
drawn from business, )

The general course in business psychology must first of all present in sys-
tematic order the essential facts of psychology so far as these apply to business
operations. For example, attention, apperception, sensory elements, types of
imagination, judgment and reason, émotions and will. This should be followed
by a study of the individual, his’ natural and acquired capacities, and other
traits that constitute the elements of his personality.

The following tralts shouldsbe included in the general course: (1) Physlque;
(2) knowledge; (3) mental ability, a8 distinguished from knowledge; (4)
disposition; (5) the will; (8) trait chart.

Following this the course should present practical suggestions and exercises
for increasing the strength of undeveloped traits. If time permits, some of
the more exact methods of psychological mensurement may be introduced in
conpection with the trait chart, or this subject®may be treated In a more
'advénced course. The pszchology of salesmanship, the psychology of advertis-
ing, etc., constitute special developments of the psychology of business and -
should be given only a'very genérul trentment in the introductory course.

BUSINESS ORGANIZATION AND ADMINISTRATION. _
By ArTHUR E. SwaNSON.

A syrvey of the courses now being oﬂered in 34 un!versittes and colleges under
the head of business organization, managemont or administration indicates
that there is little uniformity !n the subject matter tdught in these courses.
This is to be explained principally by the newness of the subject, since most of
the courses have made their appearance within the last five years. LY 3

The study of business organization and administration means a study of busi-
ness enterprises, their structure, methods, and policies, with particular attention
. to the ascertainment of the principles underlying and determining successful
5 business organization and administration, and an additional study of the ob-
’ sorved facts and principles of other fields of knowledge as they bear on this
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subject. These peripheral fields include especially economics, psychology, soci-

ology, and accounting. Too much emphasls has been placed on the study of

organization and adwinistration of ownership in courses in businesss organiza-

tion and admivistration. This is ‘especally true if it can be assumed that
" students have taken courses in business law and corporation finance.

In the study of operative organization and administration a course in funda-
mentals should precede and serve as ap Introduction to the applied courses. The
fuddamentals to whlch I have reference appear to me to be as foliows: (a) The
functions of organization and admintstrativn; (b) the Hmittions; (c) the.de-
pendence of organization and administration on the purposes of a business;
(d) the delegation of authorlty; (e¢) the fixing of duties and responsibility ;
(7) the couditions necessary to adwministrative control; (g) the speclalization

functionally or divisionally of authority and administrative directlon, and of
‘lhv work to be performed; (A) the standardization of materialg, methods, and
polivies; (¢) the assembling, classification. dissewination, and recording of In-
formation; () the personal correlation of m(‘;Txmd departments, and the me-_
chanicul correlation of materials ang equipment; (k) discipline ; (1) Incentives,
including all forms of compensation agd other indncements; (m) emnployment
and dischurge. .\

Followlng thls elexientary study, strictly applled courses should he glven in
production and distribution In which a presentation can he made of specific
problemns of organlzation and adininistration in the light of the fundamentals.
In the field of production a course in factory organization and administration
can well he suppleisented with spectalized courses in such subjects as motion
study, efliciency standards as applied to production and production costs. In
the field of distribution a course o merchandisiug or marketing can be suppie-
mented with specialized courses in foreign trade, advertising, sales organization
and management, credits and collections, =

Theeretically, the vatue of specinl tralning in business organization and man-
agement can be supported on the basis that there are ascertalnable facts iv this
ficld which can be classified and studied. This process is essentially educa-
tional,  Supportlng this assunmiption, experfence proves clearly that business
organizers nud managers find courses in business organization and adminlstra-
don very valuable,

SEVENTH SESSION.

~ The seventh session was held in the Pan American Union Building
January 3, at 2.30 o’clock. Mr. Albert J. Snowden presided. The
subsection on commercial education was most highly honored on this
occasion with an address by the Hon. William Jennings Bryan, to
whom an invitation was extended to address the Second Pan Ameri-
can Scientific Congress, the plan and purpose of which he had
indorsed and encouraged cordially and constartly during his tenure
of the portfolio of State. Electing to speak in 'a/general way to the
establishment of relations through educationsl preparedness, the
- address of Mr, Bryan was assigned to this subbection as such time ag
he could conveniently attend it. Space does not permit printing Mr.
Bryan's remarks in full in this brief report; the importance and sig-
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nificance of which may be readily seen in the following quoted paﬁ-
graphs: T

-~

¢

ADDRESS OF HON. WILLIAM JENNINGS BRYAN.

.

In casting about for a theme for my brief remarks to-day, It occurred to me
that the word *“cooperation” might well serve 8s the point about which to
group certaln suggestlons for which.I ask your consideration. Cooperation |s
the growlng word of the twentieth century. There Is noticeable everywhere an
increasing tendency on the part of individuals and nations to get together In
matters of mutual ¢concern. In the business of life the Idea Is accentuated by the
multlplicity of corporate organlzatlons In which individuals associate themselves
for the advancement of joint intereats. Nations, too, are more and more con-
sidering matters of cominon Interest and lonrrilng to give each other the assist-
ance which comes from joint actlon., While the unprecedented struggle now
raging across the Atlantic has, for the time being, interrupted cooperation in
that section of the world, It should he regarded us & temporary sus sion of
coo;ierntlou rather than a permanent surrender of an ideal, Cooperntion in
the Western Hemisphere has been more general hgeause of the greatemsinl-
larity of Institutions and poelltical alms. The present conflict In EuropeNuas
tended to draw the Republics'of the Western Ilemisphere nearer together,
their dependence upou and power to aid each other huve become more apparent,

With this introduction, permit me to suggest a few lines o. action along
which I believe it Is possible to cooperute to a larger extent than we do now.
First, the language tie which binds nations together “1s a strong one. The
ability to speak and understand each other lies at the foundation of both
business and social Intercourse. The two languuges spoken in the Amerleas
are the growing Influerces of the present century, The raptd Increase of the
population of the United States would nlone greatly influence the English-
spenﬁlng population of the world during the next century, and In addition to
this the use of the English tongue is rapidly spreading in the Orlent, lu the

commercial centers of the world, As the Central and South American countries

are likely to repeat during this century the development witnessed in the
United States during the past century, the Spanish language seems destined Yo
fill an increasing piace in the world's future. The very best- encouragement
should therefore be given to the teaching of the English language In Latin
America and the teaching of Spanish In the United States. There are, several
ways in which this encouragement can be given. Fhe exchange of professors
would be one. If an arrangement could be had by which colleges and ual-
versities of Central and South America would accept American lnstructors in
returd for Latin-speaking instructors in the Unlted States, the temporary
exchange would not Wnly be helpful in extending the two languages, but larger
acquaintances would follow, and acquaintance i8, after all, the most essentlal
thing in the {mprovement of international relations, whether soclal, business,
or political. I would turn aside from my manuscript a moment to stil] further
emphasize this idea. It has, ever since my connection with the Pan American
Union, been a growing thought with me, that we have not improved to the
tull the opportunity to Increase acquaintance by this interchange of profeasors
and students, and I hope that those who are here assembled will carry. back
this thought for consideration and development, because whenever a professor
comes to Us from any of these Republics the students who knew -him threre
will follow him with thelr thoughts, and where he goes he is apt to eathblish
& center which will draw more and more of these young men to the Urited

’
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States, and in this covatry he will become acquainte® with students. and hd ~
- wiil be able to give to them a better knowledge of the country from which
be comes than they can get from books. As this acquointance s increased
and as these tles between us multiply, there will be not only commercial and
business advantage, but there”will be the advantage that comes from more
intimate political relations and more friendly diplomatic relations that rest
upod this better knowledge of each other., Encouragement also could be given
to the study of the two languages by colleges, eapecially by those located in
the southern part of the United States, and In the northern Republics of the
Latin-American countries, where speclal inducements could be offered to forelign
students. The United States, for instance, could establish in Porto Rico,
P'anama, and accessible points along the Guit Coast, echools In which special
5 attention would be given to the teachlng of the Spanish language and Spanish
history, and the Latin-speaking nations could In return offer similar induce
ments to students from the north. In these special schools yéung men’ from
the United ‘States inkendlng to go to South America, and young men from
South America lntemﬁng to come to the Unlted States, could meet and while o
prepuring themselves for thelr work, acquire that personal acquafntance which
contributes so jargely to success. This thought occurred to me first when -
nearly six years ago I visited Porto Rlco, and again when 1 visited Panamas,
and I have not from that timefalled to think of the opportunity which we
huve, as a nation, to extend our ideas as represented-in our_educational systems
where they will be seen and taker advantage of by our neighboring Repubtics,
The establishinent of some monetary unit throughout the Western Heml-
sphere has long been discussed, and there i8 no doubt that it would greatly
facilitate the exchange betwéen countries. The currency law now in force has,
by authorlzing the establishment of branch banks in forelgn lands, ly
alded in the inprovement of trade conditions, hut it will require some years
to realize to the full the advantages made possible by this law. It is worth
while to consider whether it would be wise for ,te American Governments to
facilitate exchange by an arrangement under which they could cable each -
other deposits made with each to cover foreign purchases, .

learn of the énormous burden thrown on the small Republics of Central and
South America by the high interest rates they are compelled to pay. I became -
convineed that these high interest rates not only worked an injustice to the
countries that pald them, and retarded proper development of those countries,
but these loans, the very best that could be secured under existing conditions,
sometimes caused Insurrection and revolution. I learned of one lncident in
which the Government had to pay. 22 per cent interest. I talked with the
representative of that Government which was paying what would seend' to -us
o very excessive rate, and found that the men who loaned the money felt -
Justified in charging the higher rate to cover what they called the “risk.” 1
also found that some of these thople, after being pald for the risk, then asked
the Government to take the risk off their hands and give them the profits
without the risk. I came thén to the conclusion that it would be much better
for our Government to remove the risk and thus remove the burden {nstead of
allowing the risk to be patd gor and then removing it for the benefit of the man: -
who loaned the money. 3 . . v

This Congreas has already\mder consideration the possibllity of cooperation .
in the defense of the Western Hemisphere as embodied in the proposition
tecently submitted by the Pregident through Secretary Lansing, -which' con
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~% - have 80 of these treaties connecting us with natlons exercising authority over
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templates-a’ joint convention providing for the {nvéstigation of a1l’.dlplou)aﬂc
differences and: arbitrary boundary isputes among the Republics of Amerlca,
a convention which will go far toward removing the possibility of araed con-
fllct between them. This evolution of the Monroe Doctrine enforced by the
United States alone into Pan Americanism, supported by Latin America gener-
ally, will not only insure a solldarity of sentiment, but wlll, by the union of
strength, lessen the expenditure uecessary for protectidn, in case of a possible
attempt of invasion, especislly sinte the danger of invaslon has decreased in
proportion as the population in Europe has been reduced by the emormous loss
of life occasioned by the war. '

- In conclusion, permit me to express the deep gratification which I feel ovet
the spirit of cooperatipd®ind friendship which has made possible the treaties
already pegotiated between the United States and Latln—speaklng republics.
The plan, providing for the investigation of disputes of every character, was
submitted tb all the natlons of the world at the same time, but to Latin
America fell the honor of first Accepting the proposal. The Republic of Sal-

Panama, Hondures, and Nicaragua followed in the order named. It was not
until after these five treaties had been concluded with the Latin-American
Republics that the first treaty with a European natlon was negotiated, namely,
that of the Netheriands, signed son the 18th ot Decercher_following. We now

three-fourths of the peoples of the globe. Nearly all of the Republics of Central
and South America are included in the 80, and the plan embodled in these
- treaties has been followed in & treaty recently entered into between Brazil,
Argentina, and Chile. And when could an example set by the western Republics
. be more timely. While Europe, rent with passion, Is in the throes of a struggle
more bloody*afid costly than any the world has known before, peace prevalls in
the Americas. On the north of us, there is an nnrorgﬁed boundary line of
3,000 miles, and our Nation has relieved our neighbors on the south of any fears
. that they may have had of invasion or conquest by us. Nor is our Nation tife
only one in giving evidenceyd peaceful intentfon. On the boundary line between
Argentina and Chile there stands an herolc figure, the Christ of the. Andes,
erected by the joint contributions of the citizens of the two Republics, a proof
of present amity and a pledge of. future friendship. God grant that all the
American Republics, one in their reverence for God and In their worship of
Hig 8on, identical ln' their aspirations, similar in their governmental methods,
may, in the spirit of brotherhood and faith, cooperate in the advancement of
the material, intellectual, and moral welfare of the western world, hongrable
rivals‘dn helpfulness and service. They are Joint tenants of+a new land,,
Deighbors in & new countty, and are united by tles of interest as well as by
ties of sentiment. What'God hath Jolned together let no man put asunder.

> ~— s . .”;‘. ‘
e . ’
. .The character and, method of the instruction given in special
schools of secondary grade were discussed at this session. Papers
oncthe work of the business ‘college, commercial high school, and the
Young Men’s Christian Association were presepted, respectively, by
President C. C. Gaines, Prof. William Fairley, and Mr. Edward L.

.
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slong commercial lines. The reasons for this are twofold: The demand for
B practical bread-wl ng traluing for that large proportion of our young
people who ¢an not go college, and the demand of business men for young
people in their offices who have some training in business operatiofis. The
port of the Commissioner of Education for 1913-14 shows the following ratio
of commercial pypils to the entire secondiry enrollment : North Atlantic, Divi-
sion, 22 per cent; North Central Division, 10 per cent; South Atlantic Division,
8 per cent; South Central {a
cent; 10" New York City for 14, 29 per cent. These figures show very clearly
that commerclal education 1s In demand very nearly in proportion to the
business activity of the several sections, T ' s
The alm of the private schoal is largely confined to the lower ranges of
commercial work. The public school should have a larger purpose, manifestad
* In-the length and the scope of .its Instruction. It adds to the technical traia-
ing some preparson for citizenship. Most of our commercial training is in
departments of general schools. A few of our larger centers of trade have
developed the specialized commercial " high school The\Qetter type has Its
distinct advantages. There 15 & lamentable tendency for the department inva
"general school to attract the weaker students..” Even In the spectal commen
cial school there 18 as yet a too general feeling that its courseg and standing
are {nferior to thoee of the academic school. The remedy for this can be found
only in a change of public sentiment which shall arise from the manffested
utllity and success of commercial courses. The fact that most girls enter
commercial courses simply to get a training for clerical duties creates the need

for different training for such boys as wish to prepare earnestly for dutles of
fit for the stmpler clerical duties, to fi* the more earnest and capéble to grow

the comnerclal schools of university grade.

The course of study ranges from two to four years. The most common type

Is a three-year ‘course. The best schools offer a four-year course. And lo

" .vlew.of. the subject matter undertaken and the alm in vlew, this is none too
** -‘jong. The full commerclal curse should embrace far more than the tradl
tional penmanship, arithmetle, spe\llng. letter .writing, bookkeeping, ' stenog-
raphy and typewriting. These prepare only for subordlnate clerlcal work,
They are essential, most of them, for the majority of students. But they are
only a beginning. Remembering, of course,” that we are dealing with boys
and girls of from 14 to 18 years of age, there is need of such other studles

a8 shall give thein as broad sn outlook as possible into the world of men and

of affairs. An unfortunata distinction Is sometimes made in commercisl
schools bétween academic and commerctal work. WIith the possible exception of
musle, there should be no subject in a commercial school which 18 not régarded

a5 having a bearing on the future 1ife of the business man; bo subject which
‘May well be slighted in the student’s estimation becanse it  is not practical,

. - There must be some subjects which will have odly an indirect bearing on‘offis
~ procedure, but will bave a powerful lifiveace on _general intelligence * gud
capacity for seliing and ‘solving problems. Moreover, svery bustnes man”

3 5058 o A R (Gl
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- COMMERCIAL HIGH SCHOOL, -~ -* . 40,

The most striking recent development in our secondary education has been .

ivision, 4 per cent; and Western Divislon, 14 per -

a more advnnced nature. The purposes of a commercial high school are: To -

into managerial and executive positions, and to fit those who w': It .to enter -
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a8 truly in the commerciatl as {n the academic school. As will be shown later,
it is this very breadth of tralning offered by our better commerclal schools
which the business world s fast learning to value and to demand,

Oooperation of business men and associations, iliustrated best in Germany,
may be obtalned by visits and by helpful criticism of courses and methods, by
lectures and addresses, by-gifts of specimens and apparatus, and by entering
into the * cooperative systeni "—half time in school and the alternate week in
actual buelness employment. Every commercial school should have as ample a
museum of commercial raw materials, products, and processes as possibie.

There 18 one broad, general fleld which may well be bad in mind in secondary
work ; it is the field of foreign trade. We know, as a matter of fact, that a
good many gradoates of our commercial scHools are being sought now: for Latin-
American positions, Our schools will do well to have this growing possibility in’
mind. An Eoglish writer has thus stated the preparation for work In foreign
felds: ] A

1. An effective knowledge of foreign languages.

2. A knowledge of the modern methods of importing or exporting goods, in-
cluding freightage and modes of transport.

3. A thorough knowledge of the goods in which he deals and of the sciences
bearing on his trade.

4. A knowledge of the markets at home and abroad and the customs of the
trade.

§. To understand forelgn tariffs, foreign weights, measures, and monew and
the exchanges.

8. To be acquainted with the technicalities of commercial documents. suoh as
bills of exchange, bills of lading, insurance policies, etc.; and to have some
knowledge of commercial law.

7. To know the principles of bookkeeping and accountancy.

‘8. A knowledge of economics bearing upon commerce, and the use of trade
statistics.

PR YOUNG MEN'S CHRISTIAN A§SO(,&'!’ION.

By Epwaxp L. WERTHEIM.

The Young Men's Christlan Association in the United Siates has for a long
time been engaged in the tralning of men and boys for commercial pursuits.
Its membership, as well as its committees, are made up for the most part of

usiness men. The 4,780 secretaries engaged to carry on the various phases of
its work are in the main of the business type.

From simply providing reading rooms and libraries in 1851, the educational
work has developed through the gradual additions of lectures, practical talks,
educational clubs for study and reeearch, classroom instruction introduced in

" 1860, definite schools for both day and evening students, etc. until it has pro-

diced thase necessary lines of practical, vocational trainlng demanded to-day
for men and boys. Tbla kind of Instructlon gradually grew out of the needs of
the men, because they ‘eould not get this training so well in other institutions.
. 8o far as Is known definite evening educational Instruction of a vocationgl nature
begnn in the Y. M. Q, A. There are educational secretaries who give thelr whole
time to the superviston of the work. Last yeaf in the United States there were
178,000 \iifforent-mven in the classes, with 2,512 paid teachers and 4,700 lectureds.
* The cogt of these aMﬂqu whs $1,045,800, of which $800,024 was pald by, the
mdenu 1n toltion fges, aside from the membership fee of $214,180 togre.

t;némm to the ordlnary couvel fitting for college and university, 180
different. subjects ‘were thiught, ibtluding every phase of commerdﬂ( training.

25 -

=




o

ERIC

Aruitoxt provided by Eic:

)

e 3
e

There are many other forms of educational activities, such as’ edneaﬂonal trips,
educational moving pictures, clubs, ete. i
The assoclation educational work 18 for men by men; it is given at any plnee -
or time in or outside the bullding to any kind or group of men ; the teachers are N
sclected for reasons of special fitness; courses of a practical nature are pre- 2
ferred; classes in English for foreigners are given free; and, as & whole, the . *
work is condacted 80 as to be as nearly as possible self-sustaining. - ' T
Courses are offered as soon as need for them hes been observed ; for example,
exporting was tmmediately put on at the time when the agitation for the need
of knowledge began at the outbreak of the present war. Spanish at the present
time is one of the most popular subjects, god Rusrian is one of the most recent -
languages to be added. Classes in business and psersonal efficlency, accounting, N
advertising, and salesmanship are all very popujar at the present time. In & :
majority of the classes the instruction is individual. Discussions and inter-
change of ideas are encouraged in the larger groups. o
Definite educational work is belng done by the assoclation to acqualut men -
with the business opportnnities in Latin America and to encoursge friendly . 1
relationship. .Spanish was taught to about 1,000 different men last year. Ex- ;
porting has been taught in New York and San Francisco. Many assocliations
huve had special lectures dealing with opportunities in Latin America, Clubs .
have been organized for men to meet in discussion and have couversation in s
Spanish and Portuguese. Definite plans for wdork among the 60,000 Latin-._ »
American men in New York, who are encouraged to come to the local city asso- ’
clations on arriving in the United States, have been made. 5

" The associations, with a membership of 620,789 in North America, with 760 N
butldings, its 4,400 employed officers, etc, offer an opportymity—for diffusing _-"‘
information about Latin America. Krom its platform talks may be given on
Latin-Amertcan topics. Books, magazines, trade journals, Government reporis, -

etc., can be introduced into the association libraries and reading rooms, and fn -
many other ways the present activities may be extemded to include Latln -

Awerica. . .. © N

EIGHTH SESSION. . - 3

The program of the eighth session, held in the Pan American :
Union Building, morning, January 4, at 9.30 o'cock, was

devoted entirely to the instruction given in special schools of college
and university grade. Interesting and valuable experiments are
being carried on in the colleges of the United States incident to the
establishment, as part of their curriculs, of courses in business train-
mg Several of the most fruitful of these experiments, as carried-on
in different types of schools, were explained at this session by the
deans of these courses. Synopses of their papers, prepared by the

‘ wnters, follow : .

'X‘ULANE UNNERSITY.
By Monon A, An;mcn.

Wheg certaln representative buslnem men of New Orleam made up thelr
mmdnthntthehdhlhouldhnveleonmorcommeme,mqytonndthmggonht
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zation’ of business men, the Association of Commerce; secondly, there was
Tealane Unlversity; and also there were those individual business men:who
were especlally interested in establishing mature training for a business career.
The problem with these men was how to mobilize and combine these three
foress s0 as to secure the active and permanent interest of each group.

The busimess men of New Orieans have come to think of their college of
comuierce as en essential part of the commercial equipment of the clity. They
are of the conviction that they can best use the college of commerce when they
think of it along with their exchanges, their railroads, and banks. Thus, the
happy situation has developed where the business men think of the college as
their asset and their responsibility. The bquess men do not feel that their
responsibility to the college ceases with the signing of a check. Thelr coopera-
tion is of the solid, active, day-by-day kind, and by brinfing their constant
interests and practical experience to the support of the college they have pre-
vented waste motion and formalism 8o as to make every stroke tell.

The Assoclation of Commerce provides ample quarters in its own building

. for the night courses which the college offers for business rmen and women (In
addition to its four-year day course in the college bufldings) and for the pubiic
Friday night talks of the college. These Friday night talks, under the joint .
auspices of the college and the Association of Commerce, have developed “ in
our city one strong business forum. These talks arel very informal and are
. always followed by questioning and discussion, As a fresult of this close rela-
tionship between the Association of Commerce and/the college, more of the
older members of the association, and more of the gémbers of its vigorous young
men's department, nre enrolled In the busin courses. All this gives the
college a business ntmosphere which is highl stimulating to young men.
" Now, as to the support of individuals: Offe hundred and four of the lcnd’lng
men of the city have organized themselves Into a board of guarantors to
guarantee the expenses of the college, and they back up their financial support
with thelr active persoual interest. This board meets monthly to hear (e
tailed reports of the work of the college and to lay plans for the further expan-
slon of its usfulness. The college has relied for its success on the conviction

3 that the public spirit and foresight of the modern business man make him ready
} to support any educational work'when he can be shown that it i1s man's size,
4 concrete, and deflnlte.
= UNIVERSITY OF CINCIN‘NATI.
. - By Freneeic C. Hioks. 9
<) .

- * The working plan of the college of commerce of the University of Cincinnatl

represents the attempt to realize two main objects: First, to provide facliltles

Y for commercial educatlon of a high standard, and second, to make the training
y fit the actual needs of bustness.

’ The university i8 a munlcipal fostitution not merely In the sense of one
supported and controlled by the city, but also in the sense of one whose Work
is related directly to the actlivities of the city.

The college of commerce is pew, largely the outgrowth of evening classes
started some 14 years ago by the Cincinnat] chapter of the American Institute
;\. of Banking. These evening classes were organized Into an Incorporated college _
Sa\ fl'l.l 1808, but the real beginning of the plan outlined here dates from 1912, when
“s .\ 'the college Becginé a part of the university. The requirements for admission
. \in the case of thoss contemplatiof graduation consist of, firs}, the regular

. college-entrance requirements, sbd second, & twoYesrst préddmmercial conrse
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In.the college of liberal arts. The two years' precommerclal course may oonmt'

either of two full years of liberal-arts work or of a combination of liberal-arts

work and epproved business experience, such business experience being accepted
for one-third of the precommercial course. ~ Students who come Into the college
of commerce with business experience seem to have a better appreciastion of
the subjects studied in the college. The subjects studled are In the main pre-
scribed. They Include -economics, ecqpomic history, commercial geography,
English composition, mathematics, statistics, business psychology, ethics, money
and banking, and railroads. For certain of these studies, subject to the
approvalof the faculty, work In German, French, or Spanish may be substituted
in case the student is contemplating a career to which any of these languages
is assential. As a rule, it I8 expected that the precommercial studles will be

completed before the student enters the college of commerce. .But It sometimes -

happens that he needs inunediately some of the training offered by the cvllege.
In such cases permission is given to pursue precommercial and college of com-
merce work at’ the same time. The college 18 not primarily a degree-giving
Institution. It exists for the purpose of Incrensing the.efficiency of those who
contemplate engagidg in business or who have already entered upon such a
career, To this end its facilities are available to everyone whose tralning.
either In school or in actual business, is such as to enable him to utilize them
with profit. Accordingly, provision 1s made for admitting speclal students.
The regular course in the college of commerce covers & period of three years,
and leads to the degree.of bachelor of commerce. The work here consists of
two parts carried on simultaneously; the first consisting vf studles in the
college; the second, of practice in business. The studies of the first year are
prescribed; those- of the second year are partly prescribed and partly elective;
whiie those of the third year are.wholly elective. The closs work mentioned
constitutes two-thirds of the work required for graduation. The other third
coosists of business experience and the study of the business in ‘which the

student is engaged. In addition to the above the requirements for graduation

Inclyde the preparation of & satisfactory thesis relating to the buslnees in
which the student has been engaged.

A full year's work in the college can scarcely consist ot fewer than 10 hours
of class sessions a week, or five two-hour periods. If these sessions ere so
arranged as to require attendance upon classes five evenings in the week, thé
studenmwhose days are fllled with the duties incident to business activities is
unable £o maintaln the standard which ia expected of him. To meet this situa-
tion, thecollege provides classes in the late afternoon as'well as In the evenlng,
and no student 1s allowed to Include in his schedule more than three evening
sessions, gach of two hours' duration. To strengthen stllfturther the quality
of the stijdent's work, we hope ultlmately. to be able to require stated perlods
for superyjsed study.

The Unfyersity of Cincinnati organized Its commercial work as a separate
college In the bellef that 1t could adapt the work better to meet the practtcal
demands upon it. Long experlence shows that deviation of interest - regults
whenever the attempt iy made to carry on protesslonal work in the college of

lberfl arts. The subject matter which must constitute the content of comiber-

clal education is still In the experimental stage. Larger freedom can be
secured In determining this content in a college of separate organization.
Furtlier, when 8o organised, there can be developed among the students thems-.
selves better professional spirit. The teaching force of the college conslsts of

. threg groups: The ‘faculty staff, staff lecturers, and speclal lecturers. Moat _of

those constituting the second and third divisions | are businees men.. Ty uuun

_ﬁ;;‘oﬂnﬂnly the services of men of affelrs as speclpl lecturers in: Class work
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... requires both cate In the selection otmenand of the subject matter

"5~ to'be presented by them, to the end thatltw given in the proper form

80d it the course of which-it is a part. It may mot be out of place to mention

~also the fycg that we do not accept the services of anyone in connection’ with
regular instruction without paying for it. This 18 true even {n the ‘case of the
special lecturers. Though the compensation is relatively small, our experience
has been that it serves to give a auslm toue to the arrangement which greatly

. Increases its usefulness.

« - To comprehend the principles underlying any vocation, one needs to be in
actual contact with those who are daily trying them out. Only in this way
can he grasp their significance and cppreciate thelr bearlng upon the .conduct

. of affairs. The method we are now employing to secure this combination of
‘theory and practice is to place the class work of the college in the late afternoon
° and evening, from § to 7:and 7.30 to 9.30, so that students may spend the major
part-of each day in thelr several business positions. A systematlc attempt to
enlist the support of employers in this part of our work was begun’ about a

.~ year ago. The results thus far have been most encouraging
It is sometimes thought that the curriculum of a college of commerce should
" include’ atuﬁles treating of all the important phases of business Such is not
necessarlly the case. However vital an activity may be to business success, It
can not be taught unti!l there is something to teach, that is, until the experlence
.- in that field has become sufficiently standardized and formulgted to supply the
4™ \" requisite subject matter. In the development of our class work, the starting
‘polnt is business itself. The studies are pinnned, with definite reference to
specific vocations, such as the work of the business manpager, the salesman, the
advertising manager, the credit man, the trafic manager, the general banker,
the investmept hanker, the accountant, etc. An essentinl part of this phase
of our plan {8 the study of. the business in which the student s engaged, to
which reference was made in an earlier connection. It is to be carried or under
the supervision of. the faculty of thé college and will involve regular weelly
reports and conferences. Speclally prepared schedules will guide the student
in his investigations. During the first year, attentlon will be given to the

= character and organization of the business unlt in which the student is em-

i ployed, and to his relmtions with it, contractual and other. During the second

7 year-the study will cover the character df the industry to which the given
‘business unit-belongs, its history and its place in the general fleld of commerce,
‘both:domestic and foreign. The third year wlill be devoted to speclal problems

b that arise in connections with the business,

;"

k.-

UNIVERSITY OF CREGON.
¥ ' ) By Harsy B. MmLgs.

This school was organized in September, 1914, with H. B. Milller, a former
‘Onited States consular officer, as director and seven leading business men of
i thio State 68 & boasd of hdvisers.

: The first principle of the ofganivation of the school is that it should promote
b‘ the" drelfare of and intercst In the inddstria] and commercial productions ‘and

- properity of Oregon, the scope of the school to include a broad and compre-

< hensfve Btudy of world‘wide trade and commerce, the world’s markets and

". wiethods of diatribution, 0 particularly their utization and adaptatipn to the
= Md-eu and’ demm!rof the State, : )
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The development of the resources and industries of Oregon demands s world7

market. and it was decided that the school of comamerce should be actively
associated with the Chamber of Gommerce of Portland and have the assistance
of the Federal Government. The school of commerce has been accorded a
recognition that gives it benefits derived from these two departments of gov-
ernment.

The department of commercial and lodustrial service, whose primary func-
tion {8 to be of service to the commercial and Industrial interests of the State,
has been established. It is to be the collecting point and source of distributlon
of information regarding the resources of the State, and it is to devise and
adopt such methods of Investigation and instruction as will best aid in develop-
ment of these resources. The plan 18 to select one of the leading industries

id formulate a complete list of questions covering the essential features of
the industry, answer8 to which will ald in creating and enlarging its markets.
These questions are handed over to the Departments of State and Commerce
and forwarded to the consular and commercial representatives in various parts
of the world. From replies, Jbulletlns are issued ‘which give the Oregon pro-
ducers and manufacturers ‘complete and detalled knowledge of the world's
production and consumption of the commodities investigated and the possibillties
of Oregon in competition with other States and countries. The school of
commerce also has the aid of State organizations in the industry under lbvesti-
gation.

There i8 also a course of fectures by businoss men and manufacturers and by
representatives of the Federai departments who have made lnvestjgntlons of
conditions abroad.

The director and his associates are endeavoring to inaugurate a system for
the exchange of professors between this institution and somie of the Seuth
American uaiversities,

.

NEW YORK UNIVERSITY. ’

By JEREMIAH W. JENKS & _
The pfirpose of the New York Univergity school of merce, accounts, and
finance has been to combine with speclal courses, intended to widen the intel.
lectual vision and to raise the 1deals of the students, such a practical training

-a8 would fit young men best for the technical work of a-business career. Em-
“phasis 18 lald\upon certain fundamental courses, such as accounting, business
English, and a practical use in spesking and letter writing of any forelgn
language required, with, in addition, collateral subjects such as economics,

business finance, principles of education, the relation of Government to busl-
ness and the like. A large percentage of the students are engaged in active
business, so that they pursue these courses largely in the evening, although a
ddy school ls malntained. Two years are required for day students, three for
night students. The teachers themselves have practically all had business ex-

perfence. The combination of students actively engaged in business and busl-’

ness trained teachers brings about eager enthusiasm and clear conceptions of
the sclentific principles upon which business is conducted. A%conslderable
number of the students entering are already college graduates. who are ex.
pected to do a higheff grade of work. Cooperation with the city of New York

is maintalned through a number of special courses given to young men in- the -
. clvu service of the city. In addition, a number ot courses are given for tho
. enzlnserlnx dq;artment of the dq %o B -
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Lant year a number of “ business fellowships " were established in order to
- bring the university fnto closér touch with the best business houses, especially
with the ides of securlng men of ability to meet the crying demand for material
to enter the work of developing the foreign trade of the United States. A num-
ber of important business houses have arranged to cooperaté with the uni-

" versity by offering to a limited number of coliege graduates positions enabling
- these men to combine scientifiastudy of business principles with actual business
practice. Among-the companles cooperating are the United States Steel Prod-
uéts Co., the Western Electric Co., the National City Bank, the American Tele-
phone and Telegraph Co., the Ingersoll Watch Co., the United States Mortgage
and Trust Co., the Alexafider Hamilton Institute, the Union Pacific Rallroad
Co., and the Bureau of -Foreign and 'Domestic Commerce. Most houses en-
gaged in forelgn trade wish inen with knowledge of the language of the country
in which they are extending their business. They wish to fit men for work
in Russia, South America, India, and China, a8 well as in the United States.
The company usually pays $50 to $75 a month. The holder of the fellowship
glves pért of his time during the coliege year, full time during vacation.
In addition, each man devotes his time to a study of business subjects in
New York University. His work and his studfes are adapted to his needs and
those of his employer. The response to this plan was most gratifying. Over
800 applicants for these positions were received. As the work is experimental,
only 15 fellows have been appointed. It is an opportunity for young men to
secure positions that promise well; for business houses to get the pick of able
young college men.

.So many college men_ are now in resflence preparing themselves for business
careers that the university Is considering the organization of a graduate division
of the school of commerce, offering a specially planned course.

8 - In these ways the New York University school of commerce, accounts, and
ﬂnance {s attempting to meet the various demands for business training made
upan it

THE AMOS TU.CK SCHOOL OF ADMINISTRATION AND FINANCE,
bog DARTMOUTH COLLEGE.

By H. S. Prrsox.

e« . - The Amos Tuck School is a specialized, professional school of training for -
buslness a semigraduate, finishing school for college graduates who plan to
enter business. Its course consists of two years. The first year is of a grade
# ' .‘equivalent to the senior year of an American college, to which are eligible for
B admission candidates who have completed three years in any college of high
w8 "" standing. 'The second year is a purely.graduate year, at the end. of which
‘ students receive the degree of master of commerical science. The curriculum of
the first year represents a transition from the liberalizing courses of a college
to the specialized courses of a professfonal school of commerce and adrninistra-
- 'tion; the.curriculum of the second year is a compact group of specialized, pro
" fossional courses, with a moderate flexibility allowing prepdration for speclal
¢ branches of business, including foreign commerce.

»3The Tuck 8chool has a definite relation to the élementary and secondary
-schiocls and to the colleges of the United States. To them it leaves, with respect
wthe students who 4y come to it, the cultural and mentally liberalizing infiu-
»m of their bducational processes. Of them it demnands & broad foundation
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(btralnlng fo the physical sctences, language and literature, and the social

sclences and of the college in particular it demands a thorough tralmng in
politlcal science, history, and especially ecohomics.

As a superstructure added to such a foundatlon, the school offers:
" 1. In its first year, courses In the primary functions of business common to
all business, to insure that, with respect to preparation for business, the
student’s training shall not be too narrow. These functions comprise the financ-
ing of a business, the recording of the results of Business operations, the techni-
el organization and management of a business, the productlon -and marketing,
equipment and processes of a business.

2. In {ts second year: (a) More advanced courses in the above business func-
tions, with the addition of a course in commerclal law; (b) special courses

- affording the student opportunity for specific preparatign for a particular bus!-

ness (e, g, foreign commerce, banking, ete.); (¢) the opportunity for prelimi-
nary practical experience through tlie requirement of a thesis which represents
the solution of a real problem in Wme plant of the business for which he is
prepnrlng

By its entrance requirements, the Tuck School secures an autormnatically
selected group of students more mature than the average of American college
students, of higher average abflity and capacity for serfous work, and with a
wore uniform and thorough grounding in the sciences fundmmental to business;
in general a mqre hontogeneous group as to preparaticn, purpose, and capacity
for hard and sustained effort. These facts throw light on the'quality of instruc-
tion possible 1n the school, and on the quality of response the school may rea-
sonably demand of 1ts students.

The Tuck School does not presume to train complete business men, hut offers
$0 the business comorunity high-grade, mature, adaptable apprentices, broadly
informed as to facts and principles of busjness, intensively Informed with re-

spect to the facts and principles of some pﬁrticnlnr,qbeld of husiness, and capable |

usiness,

HARVARD ADUATE SCHOOL OF BUSINESS ADMINISTRATJON.
,/R By EpwiIN F. Gar. .

The establishment of the business school as a graduate department of Har-
vard University occurred in March, 1988. The school afins to give a specialized
preparation for husiness’ The Instructlng staff Includes men who give their
entire time to this work, and men from the business world. The cooperation
of businegs men s of great value and i8 shown algo in their willingness to open
thelr factories as laboratories for our students. Kach candidate ror.aduatlon
writes a graduation thesis and {8 expected to work in the summer between his
two years in the school.

There i8 a lack of- assembled Information regarding the business subjects
taught. Resedrch alone can collect such material. The work of the bureau of
business research of this university is valuable in this connection.

of assimilating Tapidly the results ofrexperience in

Throughout the work of the school the development of the professional splrlt )

is emphasized in the instruction.
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NINTH SESSION

“The ninth session was held in the Pan Amencnn Union Building,
Tuesday afternoon, January 4, at 2.30 o’clock. MTr. Roger W. Bab-
son presided. This session may be considered easily one of the most
important of the program on commerci® education in the United
States in view of the fact that from the starildpoint of priority and
efficiency, particularly in reference to preparation for foreign trade,
the claims of the extramural educational agencies represented at
this session were presented in a series of papers by the directors
of these educational actlvmes Authors’ abstracts of the papers
follow: | \ =

.INTERNATIONAL CORRESPONDENCE SCHOOLS., -
.By T. J. Fosrkr.

The International Correslx)_ndence Schools had their birth in & desire to
lmprove the conditions of the miners of the State of . Pemmsylvanin, The
Mining Herald, a weekly newspaper of Shenandoah, Pa., established a depart-
ment devoted to questions and answers relative to coal mining for the bhenefit
of its readers. With the ald of competent engineers, a course in coul min'ng
was printed which anyone able to read English could study at home. Within
six months after the enroliment of the first student, October 16, 1801, a thou-
sand men were studying the mining course by mall. From this beginning has
been developed the present system of correspondence instruction. Created to
teach a singte su t, the 8chools now give instruction in 280 courses, cov ering
almost every branch f technical education and dozens of other qubjocts ranging
from advertising and Aalesmanship to poultry husbandry aad agriculture. These
course?lnclude 62,000 Rages of text and 31 ,000 fllustrations and cost $2,5(0,000
to prepare. To conductthe work requires the hands and brains of more than
4,000 employees in Amerlda alone and hundreds 1n other countries of the world.
They have enrolled more than 1,750,000 persons, representiog every occupation
in the realm of industry and every country on the globe; nnd upproxlmately
100,000 new students are being enrolled each year.

The foundation of a system Is Its textbooks. To teach successfully by corre-
spondence requlrec ‘&n entirely different kind of textbook than that used for
" classroom work. These books must take nothlng for granted save the abliity
to read. They must begin at the beginning and proceed by easy stages, leading
the student forward by natural and carefully graded steps. They must fore-
see and meet his difficuities by full explanations, demonstrations, and illug-
tratf®ns. Books of this class are used by 218 universities, coffeges, Governinent
lchools. institutes of technology, and vocational schools In America. Successful a
home study depends upon a sustained interest ou the part of the student. An
Encouragement Department watches with a genuine personal Interest the prog-
. ress of their students. Last year the encouragement department of one school
», ! .. ment 1,110,204 .letters of inspiration to students. As a result of this work,
‘.. students to-day are doing 68 per cent more studying than in 1906. In 1914 the
. students of this school sent In for examination 1, 141 430 lessons. The London

- instruction department handled In one year 858,000 lessons. Recently, to

L' + obtain specific information, an investigation was made of the cases of. 27,000

AT ‘ypical stutlents in & few Eastern States.

ng the cases Investigated 2
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students were found who now have incomes of $50,000 a year, 8 who-have
incomes of $25,000 or over, and 20 who receive $10,000 per year or better. Out
of these 27,000 students, 14,800, or 54.2 per cent, are receiving $1,500 a year; ¢
2,451, or § per cent, are réceiving at least $2,500 a year; and 418, or 1.6 per
cent, have annual incomes of $5,000 or more,

Some of our best ‘American colleges and universities have frankly admitted -
and adopted the method. Chicago University offers 52 courses by correspond-
ence. The Universities of Minnesota, Wisconsin, Nebraska, West Virginla, and
several others have adopted the method and sre achieving some satlsfactory
results, Latln America has proven a good fleld for correspondence schools.
One school, besides offering courses written in English, also offers courses
written In Spaunish. Thds company did a very good business in Mexico before
2 the war and is_ now doing a considerable business fn Cuba and in the South
American Republies.  This school has a good business in the Argentine Re-
public i conduets an instruction departmeont at Buenos Aires. This depart-
ment also handles the werk for Chile, Peru, Uruguay, Paraguay, and soythern P
Rrazil. Seventeen technleal courses In Spanish and 138 in English are now
heing sold in these countries.

NATIONAL ASSOCIATED SCHOOLS OF SCIENTIFIC BUSINESS.

By Suezwin Cony.

Something like two years ago the leading mall-order house of New York deter-

mined to rnlse the standard of its office force all along the llne and instltuted
a serles of written examinations or tests of abllity to perform usual operations
in the business office, arranged In four general grades, with rather elaborate
varlations to fit thelr different departments. In two years they have very
materinlly rafsed the entire standard of their office work; they have high-
school graduates whore hefore they had grammar-school graduates, and they
have first-raters where before they had average medfums. They belleve it

s pays, and they are developing thelr tests and supplenentary training on a larger
scale than ever before. At the last annual meeting of the National Association
of Corporation Schools, the Curtis Publishing Co. exhibited a series of similar
tests which they had been using. A large life insurance company has In regular
use a somewhat complicated series of psychological tests, Experiments with
systematic tests for office help in business houses have nearly all been tried by
trained cducators. A thoroughly wide-awake schoolman seems to learn bust-
ness very wuch more rapidly than a person of buslness training solely learns the
true sclence of testing and trafning young brains. ‘The success along this line
has suggested that the business men ought to take hold of our commerclal
schools and have these tests of ability to perform common operations in the

 § business office substituted for the academic examinations now all too general.
The first stand for epeed and accuracy on simple and common operations, while
the second consist largely of answerlng quéstions and giving definition¥ on the
higher theory of the subject. The trouble 1s that the educators know only in }
a general way what the business men want. If the employment managers would

, work out a serles of tests dn which they would be willing to make appointments,
there Is no doubt that the educators would promptly adopt them, because thelir
students are all working for jobs, and auy.hing that will help them get joba
wtl] be quickly selzed,

-
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+The Natlonal Assotiated Schools of Scientific Business has been Incorporated
88 a committee under the laws: of Illinois, .The organization is not for profit
. directly or indirectly, but Is devoted to the public improvement of ofiice effi-
clency both In schools and 4n business offices. Gov. W. N. ¥Ferris s the presi-
dent and Sherwin Cody the managing director and etary. This committee
has concentrated its attention on developing and trylfg out a series of elemen-
tary tests of ability to perform common operations in th¢ business office, so as to
‘measure speed and accuracy and also to test the fundfmental edication which
all office employment presupposes and without which not even an office bhoy
glves promise of future success. A series of tests was devised and printed in
Junel 1914, and tried out on employees by the employment managers of the
.~ Natlonal Cloak & Suit Co, the National Cash Register Co. thd Burroughs
.*\ Adding Machine Co.,-the Commonwealth Fdison Co. of Chicago, Swift & Co..
and In a limited way Marshall Fleld & Co. The object of the tests was to find
\\ out what were practical, how long the tests needed to be, what different 'klnds
\1‘_ of tests were required. As a result 20 short, simple tests were devised which
‘met the unanimous approval of. the employment manngers of the houses that
cooperated, and were adapted to trying ‘out in about an hour's time the
followln%common classes of office employees: Office boys and girls, general
.clérks, slenographers of lowest grade, stenographers of secretarial class or
beginning correspondence, and beginfilng bookkeepers.
The third edition of the National Business Ability Tests now published will.
ve on the record blank, side by side with individual markings, the average
: -school ‘graduateg under the head of grammar-school education,
averages under the head of high-school education, and business-
house averages under the head of business efliciency, or minlmums that seem °
to be accepted widely as standard. Any good clerk can easlly learn to give
the teats and also to grande them by the key with speed and uniform accuracy.
In certaln things, such as figuring, spelling, typewriter operation, filling out
business pabers, filing, and copying, the business world demands approximately
a 100-per cent magdnrd aof accuracy,.\whlle the schools have a tendency to
operite on a T0-per cent standard apprapriate to Latin and Greek where the
100-pér cent stundard 1s manifestly impossible, The Natlonal Business Ability
Tests, if they can be generally estabiished in business offices nnd schools, will
, undoubtedly stimulate schools to adopt the 100-per cent standagd in some such
" matters as spelling. Of course this narrow, speclalized proficlency Is a good
thing only in a few certain lines. In other directions the broad power to think
in a clear businesslike way is far more important and more difficult to develop ;
but the practical test on answering letters ought to Induce schools to abandon
teaching merély the external forms of letter writing and give sume attention
to.handling human nature skilfully and accurately, putting accuracy, tact, and
. good feeling Into letters and cultivating the large outlook of human service in
_* business. ' :

1

UNIVERSITY EXTENSION WORK FOR MEN IN BUSINESS.

T Ry

Yo By SaAMUEL MACCLINTOCK.

y . Business is becoming mcreqslngly more exact, more sclentific, and therefore )
h professional. Knowledge consequently becomes Indispensable for its successtul

< " conduct, and business knowledge becomes a synonym for commercial power.
5+, This is Just as true in Cuba, Honduras, and the Argentine as it 1s in the United

poy - < -'.-'
e D

S A s ' el L
H TS A 3 S B b} R
=3RS sa L5 A i B .




O

ERIC

Aruitoxt provided by Eic:

—

T

A T v Ehias M Al e A i L a0

-0 l'h;v
- comumwm. EDUCATION, 79

It is extraordlnary; but true, that business is the only great occupatlon R
which a man can enter ~to:Jay. without prevloua special preparation.” No one

can become an engineer, a lawyer, aff arch tect he can not become even a

- stonemason or a motormgn on our street cars without some prevlous prepara-_

tion; but he can go into buslness no matter how inadequately he may be pre-
pared in the science of business. After entering upon his business career, the
average man has been Inclined to depend upon his personal experiences as his
sole means of advancement. He has looked to precedents. FleShas tried to
do things just as cthers have'done them. There must be, and fortunately there
is, some more direct, more sclent{ﬂc, and more economical plan by which every
man who will may gain that knowledge and insight into business which makes
for power and success. Ia egsponse to the demand of modern husiness for
exact knowledge, a number of our best universities have established within the
past few years special schools ot commerce and administration for the prepara-
tion of students who want to make professional careers in business. Such.
schools offer a valuable training, but how many can avaH themselves of it?
More than 85 per cent of our boys and girls leave achool before they are 18,.
and never do any systeinatle studying after that. In the whole United States
there are only 22 definitely organized schools of commerce and administration.
The total number of enrolled students in the regular classes is apparently about
6,000. Congequently, this course of training is only for the favored few.

Some of our lending universities, recognizing the very limited numbers which

they ard serving, have endenvored to extend thelr usefulness to those who

can not come to the campus by taking the university to the people, at least
within their own States. This extension work of fhe university away from
the campus Is carrfed on in several ways, the chief of which are: (1) Class-
room instruction, (2)-lectures, and (3), above aH, correspondence. Classroom
instruction 18 not essential to aduits who know how to study angl are In earnest
in seeking Information, The second method—evening lectures—is excellent for
the purpose of areusing Interest and enthusiasm, but is a poor means of carry-
ing on systematic instruction, Correspondence work remains as the chief means
nvaiiable for carrylig on organized.instruction for adults efngnged in business.
Thelirst advantage of this method is that It comes to the student at his home,
or factory, through the mails and at his convenience. The work is car-
by means of textbooks, lesson assignments, examination papers, and
problems, The student sends In his written work to his instructor, who criti-
oliges it, grades It, and returns it with such cominent {1nd suggestion as may be
needed. In this way the student goes through the subject in orderly fashion,
maggering each lesson as he goes and consulting his {nstructor by correspondence
if serlous difficulties arise.

The number of colleges and universities havlng correqpondence departments

is only 82 In the whole United States, and the total number of students enroiled
- 18 approximately 20,000, including the large number taking agricultural work..
The number of students thus engaged In studylng business subjects 18 certainly -

not more than 10 per cent of the total number enrolled—a mere handful of all
those in busihess who could profitably be supplementing their personnl work
and .experience by this broader knowiedge of others.

The universities, furthermore, are not the only sources of knowledge of prae-
tical value to the buslness world by any means. But our.State and Federal
Governments go to great expense to collect Information about business and use-
ful for. business which, nevertheless, is but little used. The distribution of

knowledgeuuxmta-oduandewnomlcneedwutbedlmmotnew‘
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o-* :l.Mshed‘educational institutions to supply it-have led to the founding, during the - -3
';'i:; last few "years, of & considerable mumbet of schools operating on-a témmerclal )
. basis and endeavoring to supply the want. There are possibly over 100 ®ich
.. . schools In existence today. Most of them are poorly ‘orgnnlzed and poorly con-
- ducted and have.but a limited enrollment. ”
The reputable correspondence schools use university extension methods in
supplying, at & relatively small cost, practical training of a vocational character
to all adults who desire to learn semething worth while, wherever they may ltve
i and whatever thelr previous educatisn. Over 800 different subjects, lncludlng
the mechafical trades, professions, arts, sciences, languages, and business sub-
Jocts, are belng succmsmny taught to-day by the correspondence schools. Their
text material, lessons, qulzzea, examinations, and practical problems ‘are often
. brepared with great care and at great expense by business and professional
authorities of the highest rank. Such material is characterized by clearness,
simplicity, directfiess, and comprehensiveness, In the high-grade correspondence
gchool the instruction staff likewise is made up of well-trained specialists. “The
b " pedagogy of &rrespondence study s absolutely sound. The student takes the
' training along with his daily work at the very time when he néeds it most,
thus happlly combining the theory and n(me practice of the subject. It must not
] be supposed moreover, that the modern extension unlvorslty confines ‘its work
... exclusively to formal instruction. In additior to such work it render& a-highly
: useful service through its consulting department. - It mlleg;s data upon current
- topics and deVelopments in its various flelds of instruction. Such an Institution
f thus becomes a veritable clearing house for business information. The corre-
5 spondence schools are distingulshed from extension divisions of the resident
‘. \unlvernitlee primarily by being private enterprises. They are’ conducted to
’ make a profit by rendering a service worthy of the fces charged and in response
-to-a demand for something whith the other educational agencies do not supply.
Systematic extension study gives a man_a more comprehensive and better
' rounded-out Enouelagge of the policles and principles that make for business
wuccess than can be obtained . from personal experlehce alone or from any
“h!t-ox'mlm " gystem 'of unorganized reading. Systematic, organized business
knowledge makes a salesman out of a clerk, a merchant out of a storekeeper, a
producer out'of a credit ; and s business general out of a manager. That
itws goed without saying. @Amer{can industry has advanced in character and
-.,*Lv - efficlency bechuse correspondence schools, though only Td thelr fnfancy, huve
S d.vaoped the study hundreds of thgusands of men and women through-
- out the ¢ountry. University extension work 18 truly one of the biggest ideas in
l)odern education and one of the most hopeful plans for promoting the eficiency
el t%orkers in all lines of industry. I think T may safely say that in
m::g; ‘on'such work the La. Balle Extenslor University, with nearly $0,000 *
S sbident Subscribers, and other such-Institutions are. rendering to ‘the business  _
“men’of ‘the country, dnd thus to the ennge bY general edncat!oa md emclency. ¢
- Mncﬂw nluhle mlee.
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T over trid- begore: 1n the matn, guch-mes 1 (it two ‘grope: First, tioss <
¥ who are. alréady executives or 1o°semiexecutive positions, or thoss who have E
" the education to be In llne for such a position; ‘&nd, second, men bolding
highly specialized positions who be in line for work of & more general .
character. Among fhe igtter nrelha:‘flﬁu.aecmnca.l men, ‘specialty salesmen, | Ak
and the Hke. o A a® k
Sincg the institute was organized, there have been enrolled about 85,000 v
., Rctive, ambitious, energetic men. It is interesting to note that the average age ) 4
of a subscriber s about 32 years, and the average salary about $2,650. A large -
©  percentage afe college graduates, though a college trainiog {8 Dot an -indls- Fo
pensable qualification, ]
-, In’ planning the material of the course, it was necessary to keep in mind N
that there are realiy only four fundamental activities In every business—pro- a9
ducing, marketing, finapcing, and accounting. The principles underiying th . S
actlvities are fundamental and apply in all lines of busiaess. o
The institute provides for its subscribers a reading course perallelifly o )
univergity school of commerce course, under the guidance of an active staff N
of business men and, professional teachers, It also supplies = the form of :L;
printed talks, lectures, anq problems, as nearly as poesitie (nstruction simllar to B
that given In cellege classrooms. Furthermore, It offers the'free services of its =~ =}
stafl In the reviewing of problems and fn the discussion of such questions as
the subscribers themselves seek light mpon. *
The text volumes form the backbone of the co . They bring to the reader
a survey of buskness principles from the execi 'e's point of view. But they
are not the whole of a college or of a nonresident reading course. If we are - -
to follow pedagogical methods developed In resident work, we need to get i
something to take the plaee of the Instructor. - Now, what are the instructor's
fuactions? First of all, in assigning reading on a topic he gives ‘an Informal " &
talk en it. Next he takes up some special point and elaborates on It. * At the

k)
end of epch sesslon, through-quizzes and examinations, he tests the studert's 4
understanding of the subject and his ability to use Mis knowledge in the s
-8olution of defigite problems. Finally, he stands ready to assist the young =~ H

man in case he has trouble in getting things clear In his mind. In planaing
the mqdern business course and service we arranged for a staff to do these
very things in connection with the subscriber's reading -of the textbooks of the
course. Every fortnight for two years the subsacriber recelves by mall a gpoup
-of paniphlets consfting of the talk, and either a lecture or & problem. The

mere receipt of the material serves as a stimulus to regular and mwmadc
reading. A Loy
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THE COMMERCIAL MUSEUM OF PHILADELPHIA,
By W. P. WiLsox. S L

The first two great international commerclal congresses: beld 1n the:Un'mtl
i . States were otganized and conducted Dy the Museum of Philadel-
Phis.. To the first, in 1897, were invited, through tbe State Department, delegates <™
. only from the Latin-Americah nations. All of these couritries were represented’ N ..
by 51 delegutes. the second, in 1500, all commercial countries wers fnvited® - |
f through the State Fiment, and delegates to the nuniber of 800 reiponded _
every leading natfon of the world: e B R
- Two limes of educattonal work have been inatgtrated and strenuously carried - ., -
., out by the Comusercial llquim::}h fitst, &-forvign trede duress, has ando->
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% aome of the foreign fields of trade before they were possessed by other countries,
mmr;mbeenpnsnedmmmotmeumm States and with all lines
of mannmcturgra whose products could ind normal sale in any locality, abrdad.
This torelgn trade bureau furnishes the manufacturer with all necessary data
on-the reqnlrements and opportunities of foreign markets and on tariffs existing
in different ports of entry; on trade-marks and patent laws, consular relatoons,
shipping routes and rates, and similar information relating to the invoicing and
transportatlon of goods for foreign countrlea methods of payment and gfnting
Qf credits ; competition to be met in forelgn markets, and names of Yeliable basl-

. Dess houses throughout the world. The bureau has a list of more, than 376,000
foreign firms, with information regarding their lines of business and importance
In the trade. It conducts a free reference library of commerce and travel, with
over 78,000 yolumes, contalning over 400-foreign and domestic directories, both
clty and trade, officlal bulletins of every, vcouutry publishing them, consular |
reports from all countries which issue them,’ 750 of the leading magazines, trade

! qumah, and dailies, of which over one-half are from foreign countries. This

[ library, with its very complete list of foreign documents, is used by a large corps
N of assistants for the direct benefit of exporting firms, and to give them the |

needed help they require. This work 18 done for sny manpufacturer at actual |

: cost of investigation and compilation.

The second line of educational work done by the Commerclal‘Museum is for
the schools of the city of Philgdelphia and the State of Pennsylvanla. This
work includes the following: (a) A speclal series of lectures in the: museum to
classes from the schools and colleges of Philadelphia and vicinlty. These lec-
tures cover subjects of ’geographic, commercial, and industrial importance and
are adapted to scholars of all ages from the fourth grade up. Classes come to

' the museuws by special appointinent to hear these lectures, which are illustrated

) by colored lantern slides ang motion pictures. At the close of every lecture the

" puplls, under the direction of experlenced museum guldes, study the exhibits
which illustrate the subject of the lecture. These lectures bring more than

% 85,000 pupifs to the museum every year and make the collectlons a great labora-
tory for the study of geography and comumerce. (b) The loan, free of cost to
pgbllc school teachers in all parts of Pennsylvania, of sets of colored slides,
sccompanied by Iantern, screen, and typewritten lectures, covering the same
field of geography, commerce, and industry. These sets of glides have now a
_very wide, circulation, especially among the rural schools, and every year reach

« tems of thousands of Jpuplis in all sectlonseof the State. During the past year,

: 76,000 children from the State public schools attended the lectures. . (0) The
o dlstrlbrutlon. free of cost to public schools 1n all parts of Pennsylvania, of large
A% £ “collections .of specimens to aid teachers in geographic and commercial instruc-

Lt A tion. © These:collections are not toaned, but remain permanently in the schools to

%7 hich they are sent. They include the ‘pal articles which make up the ,

b+ .-~ hulk -of tis- World's commerce and represesit the chief industries of mankind.

b The epetlméns are atranged to show the important raw naterials and stages

b through -which they pass in the process of manufacture. Thousands of these

ol coliections have gone to schools in all parts of Pennsylvania within thie past few

=7 yeams. They are  diggributed nnder an npproprlauon made bx-the State for tiffs
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OOMMENCIAL EDUCATION... .. . . gf)
THE NATIONAL CITY BANE OF NEW YORK. .+ 3§

The similarity of situation, poRtical organization, and other cheracteristics of - - -
the American nations makes éommercial education, with speclal refercice to the ",
needs of the continent, of the greatest importance to the njembers of this
conm' - ' > i N . .

The National City Baok has for many years been engaged tn fostering com-
mercial education, coordinating theory and practice. The énactment of the -
recent federa? reserve act has enabled the National City Bank to extend its °
activities to the rest of the continent. One of the vice presidents, Mr, William 5
S. Kiles, together with a large corps of tralned commercia] experts, has de- -
voted more than a year and a half to the development of Industrial and com- .-
mercial relations detween the United States and South America. These educa- ’
tional effdrts may be summarized as follows : | .

(a) The sending of experts to the varlous Centra} and South American
countries to make careful observations at the different trade centers; (d) the
keeping of this informatjon up to date by commerclal attachés name& by . the -
National City Bank at each of Its branch banks, at present establish 1 8ix
Latin-American countries; (c) special systems of acceptances and- dollar, -
credits; (d) propaganda es to the Importance of lnternational trade {o general ]
with special reference to the South American trade; (e) publication of .the
special magazine known as The Americas; (/) speclal classes for the training -
of additional forelgn banking and trade experts; (g) an employment omm .
maintained where men* guited for foreign commerce and those requirlog such -
inen are brought together; (k) the foreign-trade department renders aid and . 7
Fives advice to all interested in forelgn-trade matters; (§) the compilation of -
the tost lmportant facts relating to international trade and credit and which .
bear on South America——these are furnished free to bo! customers and non- . - .-
customers of the bank. L ) L .

“In this work the bank has been ingpiréd not only by commercial, but by, -

between the United ‘States and Latin America. by reason of the present Ku.,-~:;
ropean war, which is now converting the United States into the financial center . ¥
of the world and the chief consumer of Latin-American products. - The United 2?
States should be rehdy to dodts part in supplying the necessary capital for. the, e
development of South America. To this end are directed the eﬂom.‘ot_.tp_ej e
National City Bsnk which.is.laboring to bring about s better understanding %

among the peoples of the continent, having ever in mind g un_anlmlt; of pucposy ’ _
In attaining the aims desired by all. . : . - X
L < i

‘ NATIONAL AﬂSQCIATiON OF COB??M@ON 8CHOOLS, _“” g\
"By Lxx Galroway, i & " i

k4
of public service, commercial Btjﬂpu!on‘ um ‘"m.m °°'_\°'.“«Y‘ fp‘tu
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tralaing is the right of the'udult individual. Theé corporation. school is particu-

Jarly well qualified to do this because there is a chance for actual experience

in - connection with the schooling and the opportunity to ‘anterpret abstract

things In the light of concrete experience.,

Commercial: education a8 given by corporation schools is classified as fol-
lows: (1) smesmans'hlp; (2) general office, including accountancy. The stu-
dents are mostly adults. Therefore adult psychology and methods of teaching
to appeal to the adult only will apply. No matter how much personal hygiene,
< ete., 18 taught, this will not train the mind to do some particular thing well.

Olassification of salesmanship courses inciudes: (1) Knowledge of the prod-
uct and competitor's product; (2) persongl methods of selling; (3) business
policies; (4) business English; (5) advertising methods; (8) market distribu-
tion; (7) economics; and (8)-organization and managément,

The study of the product constitutes the only topic of many salesmanship
courses= It 18 the chief thing in some businesses. It is intricate or not accord-
ing to the nature of the product. An fllustration of teaching the product nay
be seen in the method of the Norton Grinding Co of Worcester, Mass. The

g length of time for thjs study, the methods of teaching, the teachers, etc., are '

& considered in the writer's paper.

VT'he change from the policy of caveat emptor to the *public-be-pleased”
point of view rmuakes the course in persona; selling very important. The courses
included under this are: (1) The selling process proper; (2) the study of the
prospect; (8) psychology of guninlog attention and interest; (4) the demonstra-
tion of the goods; (5) wentlnl qualifications of the salesman; and (6) ethics
of business. -

The teaching “of persobal salesmanship was begun 20'years ago by the
National Cash Register Co. 1t wwggude in method, but has developed into
quite comprehensive courses,

Business policy must be taught to arouse interest in the company and lts

- . merchandise. It 1s necessary, too, to reflect this policy of the firm by the

proper demeanor of its representatives. The slogan of the United Cigar Stores
ie - Co. and the Larkin Co., as well as the more comprehensive method of the New

‘ York Edison Co., are. given by way of {llustration.

2 The study of business English is necessary in these commerclnl courses in
‘order that the company may be represented accuirately and pleasingly. Ilius-
“trationg from ‘the mamual of the Larkin Co. are given to show one method of

=¥ {eaching this. Advertising and market dlstribution have oot yet been taught
mtematleally tn corporation schools, although 'they are important subjects.

;" . Elementary ‘economfics deserves a place. An illustration of how it may be
taught 18 given rom the Goodyear Tire & Rubber Co's school. Organizatlon

i and ‘management are taught in very few schools.

T ¢ '"The pew movement In department-store education i3 accomplishing valuable

i results. There are about 50,000 sales people In New York City alone. The
£ policy ofthe store was one of the firsg subjects to be inculcated, so as to get

P1-- = the interest of the Indlvidual arouséd. Then followed the teachlng of the

S - store sysl:em the care and arrangement of stock, the technique of selllng, and

cnglny thesstudy of merchandise or knowledge of the goods, and business

Boglish. The' Department Store Education Assoclation in New York plms

" ta sty the methods and corditlons- ot'\iepqrtment-awre employment and to

develop salesmal %o the sorask%u;ogcupat and give It & profes-

- slonsl mm%&g m&m achool was held :gm Lord, & Taylor's, and

. ooe 18 oow coodected at Stern Bres. _ander the &upervision gt nnedumtlonal :

o director. The wonwm tg;gm,m toordinste théte work, with that
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of the public schools. In Boston, ;t the Union s_chool. saleswomen aitgnd ‘f'}
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classes in salesmanship. : . o .

The necessity of office-work schools and the method of teaching office routine: .
are explained by the writer, and figures are given to show that the office school .
Is a profitable investment. . .

In order to economize effort and expense, the National Comumercial Gas .~
Associatlon ig standardizing commereial courseg for the men in the gas businesa.
The distinctive features of such courses must be kept in mind. The gas com-
pany is a public utllity organization, and the idea of service predomiuates
throughout the course. During the first two years only salesmanship gnd
organization were’ dealt with; during the third year ‘the knowledge of the
product, i. e., the utilization of gas- appliances was taught, and now a “three
years' course Is being organized embracing more general subjects. The )
Nationa! Eleetric Light Assoclation is beginning a similar c;);;espondenee ,'
course, . . -
In order to Interchange ideas concerning corporation schools, the National
Association pf Corporation Schools was organ!zed by a number of interested
compaAanies. ﬁ'he work and problems of this aésoc[atlon are described.

1. The Proceedings of the Nationd! Association of Corporation §cpools, Oon-
ventions of 19183, 1914, 1915. Published by the Egecutive Commiitee, Irving g
Pliace and Fifteenth Street, New York City.

2. The Bulleting of the National Assdclation of Corporation Schools, Irving
Place and Fifteenth Street, New York City. ) :

8. Industrial Education—The official convention newspaper of the third con-
vention of the National Association of Corporation Schools, 1915. Pub-- o
lished by Norton Grinding Co., Worcester, Mass. . . ﬁ

4. Apswers to the questlonnaire of the Codification Committee of the National - »

" Association of Corporation Schools. ' .
5. The monthiy bulietins of phe National Commercial Gas Assocfation, 1913-1915. -
0. Outlines of the Courses gt Study of the National Commercial Gas Assocfation, -

1916.

L2
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e BUREAU OF COMMERCIAL ECONOMICS.

By Feanci® HoLixy., °

. Q . . s

The Bureau of Commercial Economics is an Institution which shows by the N
graphic method of motiou plctures how things In common use are mademand | ¥
produced, and from ¥hat sources the raw material is obtained, and under what 3y
conditions labor is galled upon to serve in their production. It is an institution R
that has been o under the general educational law; it has no capital
stock; it I8 not,operated for profit, and has been aMliated,with 108 of the-
universities and colleges of the country, includipg nearly all of our State uni-.
versities. It shows, for lnstance, in motion pictures, sheep ranging on the foot- . -
hills and on the plains in both America end.Australia,:” It shows" the- caré -and .
protection of thise sheep, the treatment for disease, the ‘dipping ‘and :washjng 5
and .shearing, &nd then it follows the bale of_wool to-thie makitg ofdloth'apd .
tlothing of every description. - It shows the taking.of thie' hides and-the Various
processes of -tanning;’ the 0id: ‘metliod “afid the 'new, and-the Midking of shoes -

LB e L e
s
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ié-‘ canned milk and other products of the datry, including the creameries.

N T w

,e . AR " P !
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5 plctures furnished by the great packing houses,. the various processes of making
it fit for the table, and the final disposition_of the by-products. The cattle and 1
hog industry ts treated likewlse. '

The films show the making of glassware, pottery and china, minfng, making
of all classes of garments, ralsing of rice and sugar cane, making of sljverware, ’
canned goods, cutting of timber, and making of wood pulp and peper, the bar-

- Vesting 'of hemp, and the making of cordage, lace, carpets, rugs, oilcloth, and
Yinoleurs. The films of the bureau depict the making of all classes of electrical

" equipment, turpentine and creosote, antitoxins and vacelnes, and various types »

.. of<drugs and medicines. The films of the bareau Include a series showing the
action and reaction in chemistry—analytical, {ndustrial, and commerelal—In
the making lpd production of commercial fertilizers and dyestufls, and the like,

% R and algo a comiplete series in road bullding. The slik industry is clearly shown.

L The films depict the making of the felt hat, show the making of varnish and

r buttons, the gathering of rubber and the making of pens and tires, the pumping

of ofl and its treatment, transportation, and uses; the engraviog and printing
of bonds and securities, and the surveying and counstruction of railways and

o railway equlpm\ent; the printing and binding of books and magazines, and the

manufacture and uses of fiber of &ll types; the production of roofing material
" from old rags and the operation of machinery in our city laundries ; the care
® with which milk is obtained from the modern dairy, amdl the sterilization and
pasteurization.of. it us a protection to the public health and the production of

%y
Mo

h ol

.. Inaddition to the industsigl fims which the bureaun has in clreulation, there
18 & large number in the series of travelogues., These travelogues show all
of the transcontinental lines from the Canadian border to the Mexican border.
v In our collection which is g made for us now by the Canadian Government
b we will be able to show the seal and fur industries along the Arctic, and the.
N apple industry of the Province of Ontarlo; and we are In receipt of all of the
.. films of the Commonwealth of Australia, which have been intridted to us for use
" inour crusede for public tnstruction. The bureau has also the films of the Re-
. public of Bolivia, and will shortly have those from Argentlas, showing the
-»  tranv-Aindean lines and all of the activities in stock ralsing in the great pampas
of Argentina, :
The work of the bureau is given in the various State universities, with
... -appropriations provided by the legislature of the several States, to encourage
¢ extension work, and {n many lostances, in misslons and other orggpiations:
{7 which rhay be benefited by their display. The work of the burea§siiso -
i/ > carried- on before the chambers of commerce, boards of trade, and commercial

- bodies, and fraternal organigzations, and in the summer time they are given in °
the parks asd playgrounds of the various-cities, No film is shown for money.

It it,il clearly educational, divested of all advertising, and shows a process, |t

"will be displayed free of expense to the producer. It,- however, carrles a

Tredit line, simply giving the name of the donor. No Alm Is shown where any

admission charge is made to the public. The work of the bureau Is perpetuated '

throgghi-the election of its directing offices by an advisory council composed of

« College presidents snd men of lnlu’:&l;nmlncﬂon in sclence and letters.

"+ Phe bureanils maintaied through con¥ibutions and annuitles. Contributions .
ure!ifivariably volustary, and % oué is authorised to solicit the same. The
wg’m of -the buresu will:be used in the production of welfare films,

>,

i alduty 14" injureqghiscluding the rasuscitation, of the dromaing and: the - *
swergency;miéthods of rescue of lmptisoned miners,.atd;the. awakenisg, and |

T
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. TENTH SESSION.

The tenth and gncluding session of this subsection was held
jointly with the several subsections of Section 1V, Education, meet-
ing at the New Willard Hotel, Friday afternoon, January 7, 1916,
at 2.30 o'clock. Sr. José Marfa Gélvez, of the University of Chile,
iwesided. At this joint session the following Pan American theme
was discussed in con ference : ’

4

9 .

How can a nation prepare in the most effective manner €ts young men for a
business career that 48 to be pursued at home or (u' a foreign couniryt
(a) In schools that are a part of the public school system. v
(b) In schools of private endowment.
(0) In special business sohools of private ownershig, .
fhutline a course of study that 1will best prepare young men $0 engage in such 6.
business career. Fach suggested outline should consider not only the char
acter of the educational system of the country for whick the course of study is
intended, but the desirability and practicadbility of ¢ wuniform’ course of
business education for all I’an-Am_erican count 3 ’

The following are” abstracts of papers presented by the Latin-
. \merican contributors: ’

FRANCISCO ARAYA BENNETT, Difector of the Commercial Institute of Val- o
paraiso, Chile.—As a general rule all extensive ‘cgmmerclal undertakings in
Latin-America are carried on by foreigners. Cominercial- education in these
Republics takes cognizance of this tact, therefore. The Chllean youth, for-
cxample, who wishes to succeed in the commercial world seeks a position with”
some English, American, French, German, or Italian firm. To be admitted into
n roi-elgn house, a knowledge of modern, languages 1s necessary, particularly
English. For some time past aspirants for a commercial career have prepared S
themselves in English private training schools, but since it was noted that .

- they had to compete with the forelgn employees of these same houses, even ant
-~ more preparation has been deemed necessary. A
.There was fornierly a common bellef that s merchant was born not made, -

- that a merchant -by vocation knew certaln things without, bel
from the profession of a merchant, there were certain :
be studied, e. g., stenography, bookkeeping, typew%ns, ete. >
then, instead of commercial institutions there w nte @irsesd }Iven in

these branches. The American buslness colleges Bave flourished 'everywhers, o

offering usually at a high price raplid courses In thesd branches aod ‘guarantee- ..

ing lucrative employment on completing thie.course. We now no longer belleve
that a merchant is speclally gifted, but that 4 normal man with appropriate

training can develop garticular skill and achleve satisfactory results in any P

sphere of actlvity. OW recognize that the quality is more important than |

- the number of the inhabitants, Everjwhere we are endeavoring. to inghrove -

public education, and to. give to our ‘citisens the best Dossible training for their o

own well-being, and with it that of the nation, Modern means of locomdition o

have erased .distance, uniting the globe tn one market. The example.of gp, ..
.. merchant, chief agent of the circulation of, the, world's wealth, reflects better < ey

- than guythingélae the transtormation in commercial teaching, , , .+ 7; Cgak’ o
¢ The-productive: power of the. British’ Empire;, the:United : Stutes;

o
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hu beeu alarmed at the specter of over-| productlon and one nation, Germany,
has proclalmed the necessity for préparing her merchants, especlaily, for this’
- congestion, opening with intelligence and pex’sevemnce those markets which
show possibilities of success. Even t\xose merchants, tralned In established
traditions, bave noted the effects of this sytematic preparation and have made
ready to .axm themselves for the economic struggle. The merchants of Latin
America have had a different problem to tace from those of Europe and the
‘ United States, as these Republics are producers of raw materials, food stuffs,
or only partly manufactured supplies. The Latin tendency, (nherited from
Spain, which tends toward the literary professions, makes even more vital the
necessity for a change in public instruction. In the university. instead of
studying only a political economy based upon foreign books suggested by obser-
vations of other soclal conditions, one should devote himself to the study of hls
own national conditions. In general Latin America lacks opportunities for a
eommon study of her interests and idéals. It has common problex‘m yet each
bart seeks solutions for lts own difficulties without waiting, as it should, for
‘the results obtalned by others facing the same conditions. In the educational
field the problems differ substantially from those which confront the United
States. British tradition is very different from Ibertan. English democratic
customs are not llke those which have been acquired through the inherent
ab.olu_te\nonarchlcul system of Spanish origins. Lutin Amerlcans should en-
deavor to create, like the States of Germany and og the United States, economic
... . relations which would’ permit them, facing common necessities and recognizing
t .. their own peculiar problems, to establish satisfactory.dnd mutually advanta-
3 ‘geous customs—and trade relations in general. 0
- 8South America has been colonized-ypon the cossis and that is why there

oM )

still exists in the center an immense unpopulated area. It lacks the raliroad
& gystems which bind together the States of the United States, a lack which the
- -rivers do not supply. The creation of a Latin-American commerctal unlversity
G would accomplish mare than agything else to join the Latin-Amerlcan Republics

i in bonds of confraternlty and common welfare. For secondary comuercial
¢~ -edncation each State can provide for itself, but when it comes to the university.
) it seems that no one of the Republics separately can establish it; and all need
o~ . it. Commerce Is a bond of union. The Latin-American countries are in the
‘ . *  matter of economic development more or less on the same plane. They. are.
not,” generally speaking, competitors of each other. Europe and the United
States are the great supply markets for all of them. 'They appreciate tlje bene-
fits of. this forelgn commerce and of foreign capital, but at the same tim® bejleve
'y “that each country should prepare itself to develop its“own resources. -The
4. ' United States and Europe are for them on the same plane commercially. The
-t Latin Americans need, therefore, to study their own Interesté¥from thetr polnt
.. “of' view as producers of raw materials. A commerclal university should look
<3 ¢ltefly. toward economic studles which should not.be mere abstractions, but
»should furnish the opportunity for résearch work in ecopomlcs applied to the
- varoas countries in'Latin America. Two plans are proposed for the secondary
0 'phll ot ‘commercial education : (1) 'i‘o prepare thé tuture merchapt in a ‘school
ot nmnl character and then-send him for “his special training to" schools
zé’w be:may study stenography, typewriting and office practice, bookkeeping,
unc‘“uchnm baiiking, ‘customs, ‘and- fiscal matters; (2) ‘to_send him
- Bchools of commeérce at&ny early age for hlmcommerclnl train.
mﬁm'mmmm&mmwu This plan- is f61- %
/Jowed by the' Ohileat Governmeént. " The PlAn proposed’by the Institato Comer-:
a0t Valparaiso fof secondary commaréial, traluing seems” diont asdeptable. 1
< y o O T
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"curriculum, which may convenlently be divided In a full course of three ‘years,

. .perity of a country and the peace of the world are due tp comimerce and- to ite's

LA e A
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With English as the basic modern language, thoroughly taught and acquired,

the young “ jJunior” in commerce, on finishing this school at 15 or 16, has
through his sklill in rapld and accurate ﬂgurlng in simple commercial practices:

a great advantage over the clerks carried from Lnglnqd for this purpose and
shows great ndaptability in his development from a mere clerk to a subordinate
independent executive position. The course of study in the institute of Vaipa- ]
ruiso -offers also history, particulariy of Chile, the elemems of modern law, ~ *
customs and exchnnge German, and hygiene.

Sr. “A. AUBERT, Leon, Nicaragua: A commercial career must be the. outcome
and part of some system of general and industrial tralning where young men
may acquire not only the rudiments of knowledge necessary to any determlngd
and special calling, but a mnstery of those elements which must perforce estab-
lish an unmistnkable superiority and advantage of what may vety properly be
called * skilled training ** over nnd sbove the more «)mmoh and ordinary form
of ‘ unskilled labor.? Technical tralning is of great advnnmge whenever a
classification of service extbts. 'Such a classification exists whenever individual.
efforts are considered as mechanical and administratve. The first refers td
unskilled and rudlm#ntm'y labor and the secgnd to that product of ability and ,
knowledge due to slglllful and adequate tralning for managerial and adminis-
trative employments; and obtalned and. acquired in competent and®well-estab-
Habed centers of education. The different callings require differentsdegrees of
skill. A clerk behind a counter, an accountant {n his office, & manager of a
concern, a carpenter, 8 blacksmith, and n mason furnish examples of this, but
the emnomlc results bt these degrees of skill depend evidently on efficiency and
proper training. *

The value of technical educntlon can not be ovemtimated It is invaluable
both to the Indivldual and to society, becomes a sort of propelling force toward °
the , advancement and progress of any civilized country.and State. In the
bysiness world this want of skilled tralning Is keenly felt. Governments and
municipalities have, further, to face a series of perplexing economic and ad-
ministrative problems of organization and management in which the‘qouimel.
advice, experience, dctivity, and lnbor off the tralned expert offer lncalculable
service. Efficlency is demonstrated to-dny as never before. A aell-known writer
recently sald : “The average young man of to-day without a trained  mind
equipped with a previously acqulired foundation of facts s not, in the narrow e
place to which the division of labor assigns him, In a position to grasp the &
breadth and depth of this businesa.” : g

A uniform course of commercial instruction for nll the countries of the
-American Continent may be establlshed for the different kinda of schools
enumerated in the writer’s paper as sections A, B, and C under the following

-

e

e @

and for young men who have been previously prepared or who may have ac-
quired beforehand & knowledge of the three R's or the benefits. of 8 hlgh-mde
school : Grammar, arithmetlc, 1anguages, geography, accounting, bookkeeplng,
stenography, typewriting, economics, customhouse lawe; port regulations, com- .
mercial law, shipping-and transportation, crrespondence, and history. Each Y »
subject should be so preseoted as to afford 1 the necessary scope and exw;sxbn
which will secure the desired end. _ 5.4

Sn. M. Dn.u:r Dlrector School of Comxmerce, Oancu, Venauelu-'rbe proo_- o

hutmmnnt. credit. Adequate educational preparaticn. for mmm Mnmy'
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Necessary. Lat!n Ameﬂca,”‘owinx to its natural resources and proximity to the
Pnnama Candl, should begin immedintely this educational preparation.
" Diversified business and divisjon labor have made it imfBbssible to train
young men by the otder system of appreoticeship. The Gérman modification of
. this system, through combulm_ry supglementary school Mstructiod, is.the modefn
end successful type. The subjects usually taught in the school- npprentlee
course of three years are accounting, commerclal arithmetic, business corre-
spondence, commercial law, economic geography. and-one foreign language. Ger-
many has 650 of these schools; Switzerland, 110; and England has 250000
pupils enrqlled in 6,000 classes. ¢ \num/
A course of fnstruction ip =& school of co rce is absolutely necessary to
young men engaged in the practice of commerce to-day, as the special character
of work he has to do makes 1t impossible for him to correlate his work. Elemnen-
" tary commercial schools with a course of two years will give the elementary
9 technical knowledge for an apprentice and will shorten the term of service in
actual practice. TPhe higher schools, with cougses of 8, 4, or 5 years, will reduce
. . likewige the perlod of service and will give’in addition to the technical training
2~ that general knowledge which is helpful in the higher positions. These schools-
should be supplemented through higher treining schools, like collegiate buslness
~:.  training cburses and universities of commerce.
= ¢ The Latin-American countries have attempted largely to establish commercial
i ingtruction after European models. It would be better to evolve a system
according to native needs and conditions. For the present, the great trouble Is
<. that of a satisfactory elementary course. The later courses will proceed
'~¢  naturally from this.
Mexico, Panama, El Salvador, Ecuador, Honduras, Bolivia, Chile, Argentina,
"~ - and Venezuela have shown great interest for this pluse of educatton. There is,
however,- no uniformity in their plan of instruction. Commerctal education is
-partlcularly necessary Io the Latin-Amerlcan countries, owing to the fact that
the Latin-American boy matares early, is restive under discipline, and has the
s tendency to enter a business house too early “Uniformity in plan and method
e, - of lnltruct!on the establishment of & common type of school In Latin America,
4.0 may be poaalble since the work 18 recently established in these cotintries. = The ,
best type of school tor such a purpose 18 one of three years, beginning wlth
. puplls 14 years of age. A su‘ggested cqurse of stoty is the followlng:

R4

Bchedule and course of study. !

- First | Becond ] Third
year. year, year,
Bours. Rours. | Hours,
4 ‘2 3
. 6 [] [}
3 ] 3
..... 0 8 3 [
Jo ] 3 1 3
0 0 ] -8
, 0 [ 3
3 2 .0
of. 0 3
1 2 b
ol 0 cescnee 0 1 1
h'.... fssdececanen 0 1 1
e [ 1 1
2 1] 1
IS (] %0 '®
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Dg. 8aNTIAGo H. FitzsiMo . Pfofessor, International Carrespondence Schools,
Buenos Aires Branch, Argeflna.—The public school system of Argentina has
Leen influenced greatly by the example of the United States. One of the first
measures of President Sarmiento, eturning from * United States in 186y
was the estahblishment of the Normgy’ School of Parang under the direction of a 3
North Americun. In this school the teachers of the public schools have been
trained. Further, American sclentists, llke Gonldy have Introduced American
methods into the higher g¢hools. Not until 18{_)0 was anything done for commer-
cial education, although Alberdi in 1852 urged the establishment of commercial
schools*in the larger commercial cities. Dr. Victor M. Molina introduced
a bill in Congress in 1889 for the establishment of two schools, in Buenos
Afres and in Rosario de Sarita Fe. In }890 the first national school of com-
inerce was established. The course Proposed was liberal in character, based on
general training studies supplemented by special courses. A Buccession of dis-
tinguished ministers of public fnstruction have been deeply interested in this
$chool. The course was enlarged and two additional schools established in
Buenos Alres, r males and one for females. Schools have been estab-
lished likewise 'in Roswrio, La Plata, Bahia Blanca, Comcordia, and Tucuman.

His Excellency, Dr. -Romulo Nadn gave this work his special attention and
introduced important. relgrms as minister of public instruction in 1910. The
work is now divided into elementary, secondary, and higher or university. The
elementary courses are given at night and prepare business clerks and boak- -
keepers. The secondary course contains studies that develop inteliectual dis-.
ciplive. The university course, given in the faculty of economic sciences of the
university, prepares commercial and administrative chiefs and professors of
commerce. ~- 2 '

The elementary course prepares business clerks in three years, and book-
keepers in four. It includes the following subjects : C'orrigm'laorv.—-Arithme;lq,
business methods and accounting, Spanish and commercial correspqundence, his-
tory of Argentina, general and commercial geography, penmauship.and type-
writing. Elective.—Euglish or French, comereial products and stenography.

The higher course graduates mercantile experts in five years. It Includes the
tullowing subjects ; . :

Mathematics: Arithmetlc, algebra, geometry -
Drawing____ - = - —————————
Spanish: Grammar, composition, literature, and commercial correspondence_
Practical business course and accoufiting . 2 .
Natural sciences: Natural hisfory, phiysics, chemistry.
Mercantile technology
General and commercial geography._..._____ __ e
Elements of political economy_._._________._ P
History of Argentina, of the Amerlcan counfries, and history of commerce.. .
Customs regulations.____ .
2 Elemeiits of commercial law__:
English_ ! —
French ;

Peamanship, ' 5 Q-
[ . 8tenography and typewriting

- Gympastics and athletic sports for puplly of the first throe years. * Fur those =
ot the two.-upper - years: Rifie range shooting and drilling. ' i
< The writer describes at length the various coyraes of ltmppdmed. "COom -
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Museum, where the student 1s given ms§ access to, and afforded the largest .

opportunity for, the study of the produets of the world and Investigation
through printed documents, specimens, and the use of lnstruments. For the
stutly of geography there 18 algo a special geograplical laboratory.

Private schools are generally free from. any governmental control. The
Buenos Alres branch of the International Correspondence Schools is he:rl‘{n
very high esteem. The subjects of greatest Importance are: Commercial ;
metic, business correspondence, accounting, penmanshlp, typewriting and
stenography,” Spanish, English, and French. The faculty of economic setences
of the university was established by law two years ago. Its currtculum and
regulations are printed In a separate program? issue of February, 1915.

Graduates of the hlgggr comnmercial schools apd of the faculty of econoinie
sciences are fitted, in the opinion of the writer, to enter nny buslness or bank-
ing establlshment in any country where Spnnlsh English, or French i spoken.
The writer urges that special courses in Spnnhh and Portuguese be ndded to
the curricula of the schools of commerce of the United States, and that stress
be lald on the study of the natural resources, geography, and history of the
Latin:American countries.

Dr. ANTONIO L. VaLvERDE, Professor, School of Commerce, Rabana, Cubn.—
The course ot~study in the School of Commcrce ©f Habana, s part of the
Institute of Secondary Instruction of Habana, was established by decree
November 15 1800, and consists of the following: Arithmetic a:=! algebra;
universal geography; commercial sarithmeti¢; bookkeeping and accounting,
commerclul}d public; commercial practices; Industrial and coinmercial geog-
raphy ; poliflcal economy and elements of public finance ; statistics { commerclal
law and commercial international law; history of commerce and commercinl
products; and English and French. Graduates, after A grouped course of four
years, obtain a degree of mercantile professor. This academtc title is of small
consideration in Cuba, aithough this country has had a rich development in

“agriculture and commerce since the establishment of its ,1nzlmxemlmme. The-

personnel of banking houses etc., is largely office trained.

The course of study is not suffictently comprehensive and should be enlnrgcd
80 as to prepare for any career the success of which depends on commerclal
training, e. g., commercial agents, consnls, cﬁstom officials, Government Inspec-
tors, accountants for governmental and publlc utility service, etc. The courses
should be so constlhlted as to include the following: Bod®keeping and general
commercial accounting; commercial practices, with particular reference to
banks and exchanges; Industrial and commereinl geography; political cconosny

"and finance, with relatlon to commerce; comnmercial statlstics; commerelal Taw
and international commercial law; the elements civil and administrative
law ; laws on patents and trade-marks; history of/commerce and commercinl

products; English, French, and German languages; fiscal and Tustoms,laws,

and praciices; consular laws and practices; the comparative study of forelgn
cominercial laws; and-the writing of public and commerciul papers and docu-
ments, This curriculum should be made genemal for ail the countries of the

',.eonﬁnent. and the methdd of lnstruction should<be uniform in every grade of
. 'commercial school. The writer distributes the courses In the, different groups
" 80 that the carcers may be studted of mercantile professor, the doctor or licen-

“tate in oommerclal sclence, the commercial agent, the customs inspector and

mare and morq reeo;nltion. .Xhe methoq., content of study,.god effort

.. Lot tar

W eduqatlon .has- been .nexlected . Ita -importance, hoWQver. 18-
- m lnforlor to _ﬂmt'
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DR. AcUsTIF T. WHILAR, Lima, P'eru.——-Oommerqe_ is the Instrument of
pclvilization. It 18 Zoncerned with bat:ter, commissions, marketing, ttansporta-
tion, money, banking, Insurance, exthange, food and textile products, building
materlal and n?tl_cles of luxury, merchandige, public and private cemmerce, The
character and scope of commerce require a high degree of professional and
moral tralning for the merchant. This instruction shoqld be eduéative ang ¢
instructiye in the largest mensure and presented In the mfost sclentific manner.
It.should Include a knowledge of the commercial languaged; the history of the ° *
Yuriows countries—their literature, custohis, resources, industries, and com-
merce; the applled sclences and nmth‘emntl«m; the mechanical practices and
" methods of Duslness; political economy, business ethies, and psychology © com®
merclal, elvil, administrat™e, and International law; %-countlng;ﬁ'nunco, etc.—
in a word, commercial science, . ' ’ .
The International Exposition of London, 1851 ; of Paris, 1867; and of Vienns,
868, innugurated an intermtionnl comme: ¢l ‘atruggle. This struggle has
led to the establishment of commercial Liuseums, export societies, lmproved
consular methods, and a consclous need in the various countrles for improved
commerceial edueation, ) . . o |
Commercinl instruction 1§ of two grades, (1) professional and (2) academic, . ~’
The speelal or professtonn! training may be divided into three Apsses, dower,
middle, and -upper. These are distinct types and do not grow into each other
like elementary, secoidary, and higher instruction. The course of study In each ¢
type of sehgol ts complete. The elementary type is not fixed for the different
countries.  The practice is more or less general In adding general cuylture
studies tn the secondary type. The upper type ig best seen (n the model College -

of Commerce of Antwerp and the Commercial Institute of Rome. The academy 0
or untversity type is more advanced and more highly developed In the United *
States, England, Switzerland, Belgium, and Italy. The * Luis Bocconl ”* Com- Y]
mergtal University of Milan, Italy, furnlshes a fine example of this tyde of. :
school  The plan of study of the commercial universities ot Pan '}merlca ]
should correspand to this school, with g compulsdry course 1n Zeneral knowledge 2

and clective apeclaltles. The grentest jobstacle In America to the establishment -~
of commerclal instruction is tke disl{e- for commerqe of-the upper classes and

the prevaiting tendency for those 0 have fajled In the academic courses In
" school or coliege to undertake the busineas tralping courses. Lack o. sympathy ’

has further prevented adequate equipment In the wnfy)of buildings, teachers: ete.

The author urges the establishment of commercial education in the larger

conunerclal cities, with its introduction according to the two different grades

.and three classes in the private and public grammar Aand secondary gchools. ;

The preparatory sections thus éstabiished should furnish a thorough training tn ]
the fundamentals and give to the student a due sense of the value of the pro-. . Ny
fession of busin and desire to study for the sagne id the speclal elementary,
seorndary, and higher ‘schools of commerce. He urges, further, public and” .
private subventlons for the higher schools and Federal aid- for the establishment

of the lower and middle schools with a uniform plan of study; aid of the larger e
commerclal ‘and Industylal Interests In the establishment of a university "of com- . J
merce in the capital of each Republic; annual vigits and award of prizes to the .k %
bestpupils, whose work should be Judged by & committee composéd of visiting
members appginted by the Government and the chambers of cl)'ipr'\m'e; and e
the establishment ‘of night scliools and of conrses of study that will give an . N |
international viewpoint to the students engaged in 1ts pursuit ; the estéblishment @-v‘ig
of acholarships and the dernand for « student's certificate of business sptitude
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requirenient for the varlops grades of commercial schools ; remission of the cus- «
tomaty scholastic ; ¥nd the creation of the doctorate in commerte. He
urges the creation of«f superior council of technical education, to have charge
of this phase of edugation, and Insists that the course of training be both theo-
retical and pmctlmFmrimenm. educative, as well as instructive; that the
instruction should ndt be given without the necessary material and equipment,
such as a museum, laboratorles, library, business office, and model bank, and
that ample opportunity he given for visits by the students to commercial and
fndustrial plaots. . .
The writer proposes the fol'owing courses:

A A two-year course for elementary cdmmercial education in grammar
schools: The pative language taught with reference to commerce; commercial
organization, national and international ; simple accounting ;.economic geography
and commercial arithmetic; penmanship, stenography, and typewriting; drawing
apd manual training; commercial practices and visits to commercial and in- .l
dustrial plants.

N B. A three-year course for secondary schools. This course is similar to course
“A." "It adds commercial correspondence, bookkeeping, and & modern langage,
omitting accounting and business organization, .

O. A four-year course, including a preparatory year, for the elementary com-
soercial schools: Preparatory year—elementary mathematics, native language,
ubniversal ‘history, drawlng, and penmanship; ‘second year—native language,
business organlzation, elementary mathemstics, typewriting and drawing. physt-
cal and military traifing, apd vocal music; third year—bative and foreign
language, economlic geography, bookkeeping, stenography, physical and miiitary
tralning, and vocal music; fourth year—buslness correspondence, accounting,
history of commerce, elements of political economy and comwon law, stenog-
raphy, commercial practices and visits to industrial and commercial plants.,

D. Four-year course for secondary commercial schools: Native language,
business correspondence, commercial languages, literary history, commercial
economlic geography, history of commerce, statisti~s, applied mathematics, trans-
portation, merchangdising, industrial and agricul.ral implements, commerce,
general accounting, soclal and business ethics, Clvil and commercial law, mari-

.~ time International law, findance, commerclal practices, visits to commercial and
industrial plaots, drawing and vocal music, and training of secretaries and

commercial executives, d

+ E. Two-year course for the higher compperclal schools: Native language,

rhetoric, logic and classical noménclature, co parative literature, contemporary
. . @eography, applied matherns'tics, merchandising and commerce, public and busi-
' Bess accounting, commercial correspondence, commercial economics, commer-

F cial and civil law, commercial practices, flnance and budgets. Eiectives in this
course: Administrative, constitutional and consular law, the history of dipio-

\ - macy, commercial treaties, political economy and statistics, and the elements

of biology and sociology. .

*. - . F. Course of study for the unifersitles. The studies are grouped under the
different .facuities. Economic- sclences: Principles of poMtical economy, his-

& tory of commercial establishments, public finance, statistics, ecoliomic his-
2 - tory’ and geography. Juridical sclences: Constitutional, administrative, clvil,
i; ©commercial and international law,/ Technical sclences: Mathematics applled to

» - fimance, accounting, merchandisisg and training in s model bank. Pedagogical
ﬁﬁ%i Applied paychology, theory anc prectice of commercial education, and

hodology. ‘ .

Q. Three-year course for apprentice night schools: Forelgn commerclal
languages, - importing and exporting, transportation, merchandising, markets,
*  tariffs, weights and measures, money and exchange, commercial documents and
. laws, bookkesplng and business correspondence, political and commercial econ-

_ ‘omy, statistics, typewriting and stenography. .
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Abflity tests, 78,

Accounting, teaching, 59-60,

Aldrich, M. A., address, 69-70.

Alexander Hamtlton Institute, work,
80-81,

Amo8 Tuck School of Administration
and Finance, work, 74-75.

Argeutina, 91-92,

Babson, R. W., address, 27-28.

Baoking and finance, study, 56-57.

Bard, H E., address, 30.

Bennett, F. A., address, 41-42, 87-89,

Brandon, E. E,, address, 35-37.

Bryan, W. J., address, 64-66.

Bureau of Commercial "Economics,
work, 85-86.

Business, ethics and psychology, 61—
62; law, teaching, 60-61 organiza-
tion and administration, 62-83 ;
sefentific, national associated schools,
T7-78; training, 24-26.

Business experts, proper use of, i
class instruction on domestic and
foreign commerce, 27-85,

Capen, 8. I’, address, 35.

Chile, 87-80; preparation for a busi-
ness cureer, 41-42,

Cincinnati. University of. See Uni-
versity of Cincinnatl,

Claxton, P, P., letter of transmittal, 5.

Cody, Sherwin, address, 77-78.

Collegés nnd universities, 46 ; instruce
tors in domestic and forelgn com-
merce, 43-44.

See alzo under names of instity-
tions.

Commercial colleges, entrance require-
ments, 49-50.

Commerclal economics, 83-86.

Commercial education, classification,
89; committee, 11-12; topic for dis-
cussion, 12,

Commercial Museum of Philadelphia,
work, 8§1-82,

Committees, education, 8-10; 11.

Gooperation, tendency In commereial
affairs, 6468

Corporation schoold, bibliography, 85.
See also National Assoclation of -
Corporation Schools. o
Correspondence schools,  Argentina,
91-92; International, 76-77. ’

Sec also University extension,
Courses of study. See Curriculum,
Crowell, J. F, address, 81-33; re-

marks, 26-27. .

Cuba, 92. o

Curriculum, 94; Argentina, 91-92;
argumentr for ‘;epnrute' or combined
courses, 42-43; Latin-America, sug-

restions for schools, 90,

Dartmouth College, &ec Amos Tuck

School of Administration and Fi- v

nance.

Delley, M., address, 89-90,

Development of commerefn] educa-
tion, 10. ’

Dowestic commierce, class instruction,
27—35. k-

Durand, E. D., address, 57-88. .

Harvard Graduate School of Businesy
Administration, work, 75,

Habana, commercial education, 92,

Hicks, F. C., address, 70-72.

High schools, commeretat, 21-22, 67-68.
8ec also Secondary education, ¢

High School of Commerce, Boston,
21-22,

History, teaching, 58-54.,

Hoke, G. W., address, 45.

Hough, B. O., address, 30-31.

Hurley, E. N, address, 28,

Fducation * (Section 1V), committees,
810, -

Egbert, J. C., address, 43-44,

Elementary schools, 4647, .

Entrance requirements, colleges of
commerce, 49-50,

Executive committee, 7-8. .

rrs
Fahey, J. H., address, 21-22. %0

Fairley, William, addrees, 67-68,

Farrington, F. B, addrees, 37-88 . -

Finance and banking, study, 56-57.

Fitssimon, 8. H, address, 102, <.
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~ Jorelgn commerce, class Instruction,

27-36. .
Galloway, -Lee, address, 83-85.
ay, E. F., address, 24. 75.
Gellsbeek, J. B., address, 58-60.
Geography, teaching, 52-563.
Geplart, W. F., address, 50.
Germany, commercial education, 37-38.
Goodwin, E. H., address, 25-26.
Government, study of, 54-55.
Grass, D. F., alldress, 58-59.
Grinfeld, Islac, address, 3940,
Gundiach, E. T., address, 28-29.
Foster, T. J., address, 76-77.
Instituto Nacional, Santiago de Chtle,
activities, 41.
Instructars, domestic and foreign tom-
merce, 43—44.
James, E. J., address, 22-24.
Jenks, J. W, address, 73-74.
Johnson, J. F., address, 80-81.
Kinley, David, address, 49-50.
Languages, modern, teaching, 51-52
Latin-America, 35-37, 4142, 8i-04;
and Natlopal City Bank of New
- York, 83.

“ Leon, A. A., address. 89.

Letter of transmittal, 6.
Lough, J. E, address, 61-62.
MacClintock, Samuel, address, 78-80,
McCrea, R. C., address, 42-43.
Mathematles, study, 55-56.
Miller, H. B., address, 72-73.
Modern business and commercial edu-
‘cation, 89-40. ’
Fogland, commercial education, 38
89. ~
Monroe, Paul. address, 47-48.
" National Associated Schools of Scien-
. tific Business, 77-78.
National Association of Corporation
8chools, work. 77, 83-80.
National Association of Manufac-
turers, activities, 28.
» Natlonal Cash Register Co., teaching
- ‘galesmanship, 84.

.National City k of New York,
work, 88. * . :

New York University, school of com-
merce, 73-74."

Nicholg, F. G.. nddress, 46-47. .

Officers, organization, 8. -

Oregon, University of. See Univep-
sity of Oregon.

Peters, A. J.. address, 19-21.

Plerson, W. W, hddress, 60-61.

Program of commercial education, 13-
17.

I'sychology, and business ethics, 61-
62. ’

Person, H. 8., address, T4-75.

Raper, C. L., address. 56-57. !

Redfield, W. C., address, 17-19.

Roeeves, Jesse 8., address, 54-05.

. Schwedtman, F. G address, 83.

Secondary schools. 47—40.

Kection 1V.  See Education.

Shepherd, W. R, 53-H4.

Stinmons, W. 1), address, 20-30.

Snedden, avid, pli(lr&s‘s. 4840,

Snowden, A. Af.'xltldrexi. 26,

Statistics. study, 57-58.

Swanson, A. E., address, 2-63.

Swiggett, G. L., address, 51-52.

Treleven, J. E., address, 34.

Tulnne University, college of com-
merce, 69, 70.

Univérsity extension, for ten in busi-
ness, 78-80.

University of Cincinnati, college of

. commerce, 70-72.

University of Oregon, school of com-
merce, 72-73,

Valverde, A. L., address, 02,

Wertheim, E. L., address, 34-35, 68-60.

Wimrton -School of Finance and Econ-
omy (University of Penusylvania),
activities, 22-24.

Whilar, A. T., address, 93-904.

Wiison, W. P, address, 81-82.

Young Men's Christlan Assoclation,
and -commercial training, 68-69.
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