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The connections 
among the portfolio 
strategy and 
relinquishment, 
smart districts, 
and the urban 
school system 
of the future are 
straightforward: they 
are complements, 
not alternatives.  

http://blogs.edweek.org/edweek/rick_hess_straight_up/2012/01/an_open_letter_to_urban_superintendents_in_the_united_states_of_america.html
http://blogs.edweek.org/edweek/rick_hess_straight_up/2012/01/an_open_letter_to_urban_superintendents_in_the_united_states_of_america.html
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The portfolio 
strategy shows how 
government can steer 
in public education; 
the other proposals 
show how independent 
organizations might be 
organized to row.



 State 
 

Local 
government 

 Marketplace of school 
operators and assistance 

providers 

Set student outcome standards XX   
Equitably allocate public funds and other assets, 
e.g., facilities 

  
XX 

 

Collect and analyze performance data  XX  
Ensure there is at least one effective school 
option for every child  

 XX  

Withdraw funding from schools too unproductive 
to risk students’ futures  

 XX  

Guarantee fair school choice: rich  
information and fair placements 

 XX 
 

 

Create a level playing field for established and 
new providers 

 XX  

Ensure civil rights (including those for disabled 
students) 

 XX 
 

 

Disqualify fraudulent or nonperforming online 
providers  

   

Operate schools   XX 
Recruit/identify talented teachers and school 
leaders 
 Hire and assign teachers 
 Set teacher pay and benefits; fully fund benefits 

   
XX 

Provide pre- and in-service training    XX 
Enter collective bargaining agreements at the 
school or CMO  

  XX 

Try to turn around troubled schools   XX 
Develop innovative instructional models XX  XX 
Create new vendors and multi-school 
collaboration to serve special needs 

  XX 

Provide back-office services, transportation, food 
services 

  XX 
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To be successful, the 
portfolio governance 
proposal depends on 
the supply response. 
It creates the need for 
resources but does 
not guarantee their 
existence.
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How Current Proposals Complement One Another

“Zones of wishful 
thinking” are the 
limitations of bold 
education reform 
proposals: all 
proposals require 
complementary events 
that the proposal  
itself cannot cause  
to happen.



 What The Proposal Provides The Proposal’s Zone Of Wishful Thinking 

Portfolio strategy Roles for government that make 
schools free but require them to seek 
continuous improvement 

Supply response of school operators and 
assistance providers 

Relinquishment Marketplace of providers for 
autonomous schools 

Governance that frees and motivates 
schools to seek help 

Smart districts Networks of schools organized in 
feeder patterns 

Governance that frees and motivates 
schools to seek help 

Urban school system 
of the future 

Charter management organizations Governance that favors reproduction of 
effective school models and closure of 
failed schools 
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Conclusion
These other reforms 
depend on the 
portfolio strategy to 
provide preconditions 
that they cannot 
create by themselves.
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