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£ £ De PARTMENT OF THE ]\'lH'lOI‘, g W
g i Bureav or Lo CA’I‘XU\,
H'u.\/uu(/fuu, Seplember 4o 1920,

« S T am sending herewith for publication as a bulletin of the
Bureaw of Education a manuseript on = The Visiting Teacher,” pre-
pared by Miss Sophia C, Gleim, feHow in the Research Department
of the \\umyna Educational wnpd Tndustrial Union, :

With the attempt to make the schéols more effective for all classes
of cliildren, hoth native and foreign born, and to make the oppor-
tinities for edueation to-all (]nldwn as nearly vqu.ll as possible, it

Las been found necessary to employ many wumo.ca not originally -
found in the hest schodl systeins. As the functions of the school are
extended, a need for a closer relation hetween home and school and of -
tmore active knowledge of home conditions than teacuers usually
hiave hecomnes evident. .\umv States and cities are attempting to meet
this need hy providing for-visiting teachers who, having no duties as

- regular class teachers, may give theiv time to vmtuur the honies, as-
sisting the parcats, nterpreting to them the requirements of the
schools, and giving special attention to children who must work and
live under abnormal conditions.  This plan s in its experimental
stage. but it has been tried far enough to minke its value felt sufi-
ciently to Justily a careful study of it and the presentation of its
method in such a’ summary as is contained in this manuseript.

Respectfully submitted. o :
. : o ga I P Craxmoy, e
] d . SCommissioner,
The Seerprary or Tig Interior, ' : "
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THE VISITING TEACHER.  ~

INTRODUCTION.

One of. the first attempts to provide education for neglected chil-

dren was made” in Germany in 1695 in a school founded by ugust .
Hermann Francke. - A century later a like effort to educaté destitute
children and to save them from vagrancy and crinje was made in Eng-
“land, when ** ragged 7 schools, supported by voluntary contributions of
private organizations, were founded.  These earlier schools were con-
dncted by persons ivho had an-intimate knowledge of the home life
of the children and-were prepared to adapt or supplement the class-
room work so that their educational efforts would-meet the needs of
neglected childeen,  English cducators recognized the necessity of
. continuing ghis personal care after the edueation of children of all
classes was provided at public expense.  Children’s care committees
composed of public-spirited men and women were organized for
cooperation with school officials in giving personal attention to chil-
dren whose wholesome (lc\'elopment was endangered Dy the igno-
rancé, neglect. or destitiition of their parents or -'uuulmns. Similar
-utmtws were undertaken by residents of socidl setflements in the
Uyited States.  These volunteet workers have shown the need of
snch supplemeytary care and have developed methods and standards
of work. Tike other pioneer cfforts® of private associations for
. furthering the ideals of the schools, the work is now winning the
support ‘which promises to result in jts general aduption as a part of
the public-school system. The present investigation was undertaken
for the purpose of discovering the extent of thls tendency and for
the gathering of information, “which would show: the functions' and

methods of work of this new-school ofﬁual

'SOURCES OF INFORMATION.

." Reports of visiting and home teachers from California and various
cities*-were the chief sources of information. The executive secre-
tary of the visiting teacher staff of the New York Public Education’
Association and the chairman -of the survey committee of the Na-
tional Association of Visiting Teachers furnished- statistical data;..
this was based on a questionnaire * serit out by the committce: ‘Per- '

ar sonnl letters fmm visiting tenchers, scnool pnncnpals, and ‘schiool -

s Cabot, Ella Lyman, \'olunlwr Help to. the Schoolr, p, 1035. .
'(‘“lcnuo, Kauvsag City, Rochester, \lount Vernon, \cw Mrk. nnd Bonoh. o \
'Slxty-ﬂve were sent ; 57 return:d romrts. ; - o
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6 THE VISITING TEACHER. ° : 1

superintendents supplemented this material.  Field work with the
visiting teacher in Chicago, case records in three publie schools,!
and personal interViews with visiting teachers in Kansas O ity, New
York, and Boston were the remaining sources of information,

SCOPE OF THE WORK.

'llun.u'«'v\t numbers of vigiting and home teachers were fonnd in
Los ‘\nwles‘ Oakland, and San Francisco, and in New. York ¢ iy,

. Bostun. and Minneapolis. - The sigmificanee of the mimbers reporte|
varies, sineg the mme of “visiting teacher ™ is sometines given o
school offic inls whose work may supplement, overlap, conperate with,
or, supplant that of the attendance officers® voentional assistants,
after-care teachers of special classes® and coordinators of high
schools?  The visiting teachers may give full or part time. de-
pending usually upon an offic dal connection with the ]>||M|c-°« honl
‘system-or with - private ul';znm/,.ltmn. Thirty-six visiting teachers®
stated that they were officially connected with ‘the public schools;

- 21 stated that they were \\urI\in" under private organizations,  In
New York all (lh) are full-time workers, 9 of theny employved by
the board of edueation® and 7 by the I’ ublic Fdneation Assoeiation,

" a private organization, ‘This is true also in Minneapolis and Chi-
cago,’ where the visiting teachers are emploved by the hoard of
education and serve as members of the um-ml:mv« or vocational
guidance departments.  In Boston 5 full-time workers aned 12 pait-
-time workers ' ave emploved by sofial settlements atd other privafe |
organizations. In addition to these visitors, 45 aendemie teachers
in the Boston continuation schools give halt as muech, time to home
visiting as to teaching, 4 voentional assistants in the' trade school for K
girls give half of théir time to home visiting, s one *after-care ™
ton(*hcr gives all her time'to visiting the Lomes of the ment: ally e
fective and subnormal chil Iren’* In Newark and Glen Ridge, N0
the workers give only part Gme t 0 home visiting.  In many pl.u-« .
where the numbers nnpln\'ml are small, volunteers do hmm- anl
school visiting.  In Gary, lml.,” and Lincoln, \obr..”‘ u--'nlm

"l‘hl'; work was done jn. (91718 in tlu Welts, JSotes, xnnl Halnes J'r: Vetivis Seel honte,
8 The xocinl work of this nntmc in Baitimure, Mql.. is done fargely by the attehdanca

oflicers.
" & 8ee tuble of i»qn-vl'u Clarses, given later,

7 Scattle, Wash., hax ope mun who 1s n coordinator ln-tm-un the higb schools and in.
dustrics and oue woman who Is a. conrdinator, between the schools mul the "commgsyeial
lnton 8ts. They are found also In- (‘hurk-uumn and_Boston, .
* % These wero from 16 differcnt’ citles, - * | )
. Stm are being taken to increaie this number’ slxlold '
" Vhon ‘she 1s specifically known g a * visiting tencher " or * homo touthor." and’ hf'l‘
" ‘gum‘y 18 pild by the board” of education, foll time ls uumuly given to the woi-k
L7 1 8ix of thes: are settlement workers,
. B Kindergarten tenchers morull,y visit in u!tornoon&
‘1 Bul.’ No. 23, Pub. Ed. Am P 8 -
L bl Note 7 ot uble. '
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. in threggchools. Every child in the kindergarten and primary grades is studicd fndividu; :
... etter, cﬁﬁdm-ssﬁvf'gum.mnp.rmmu PR prims .’.'b_'» . . S
. ", 19 These teachers.work in the homes f pled children; 2 %08 om e

THE VISITING TEACHER. N
schoolroom teachers are respousible for visits to the homes and for .
the. treatment- of cases of maladjustment to school, howe, and neigh-
borhood: conditions. ' : :

Persons reported doing orgaized hogie and xchool visiting aad theirv titles, by
States and ecitics., . ~

Visitors emploged.
O =l

.Tnl:ﬂ. . 5""?""’
ineity.

s States amld cities? Title. * .

“United States
Ualiforna 2, ..
Connretient . .

Haitfonld .
fowa........ oa B

by Maiiies .. ¢baooo e 1
Winvis. ... 2’

Chaaso., .,
Kentneky' ...

Lowsualle

Coston 4, 17
Newton ¢, 1
Spnnptiehd . 00000 0000 Go00wo ' 1

CoWorester L Supervizar of attendan 5 50000 1

Mintiesebin oo S \Nasatng toiwher .,

‘g (eacher,
g teaddner,

NHTRD
New Y,
New 000 oo
Mount Neenon. ... 000 o 500009000 00000 BaOAd B |

.. Hoige visitar L
* Vg teaelar .

Yonsme
Pena g

thiliedelpd
Wiseans
Mitwankee ¥

Fxtension teacher,.
. Vb teacher

o ‘ - RS,

B Ind., has one regisfor toxcher in cach distriet,
2+ Only one home teacher i3 enrpboyed in the smaller eities, such as Long Beach, lomowir, and Sacm. .

mento."—Letter, assistant superintendent of public instruction, May 14, 190. .
2o This number ineludes one social worker in the high sehool: one visitor of the homes of every lahor

bl twa States eoral eommemitics are inelisde) . Gary, |

sits the hinmies of auemie
it one home visitur who
Letter, superintendent of

permit applicant who has not ivishod the cightdy grs fe:” one tragaod nurse who
children; ane woman physicing who visits the home¥ of the malnutrition ea :
Visits in 8 districl. 4 unfortufate peaplo aud supervises the shower baths.
sehoals, April 19, 1920, . .

¢ Places where the work is earried on by private organiations apart from the public school system,

§ Reports varicd from 4 (o 17; 12 answored g..estionnaires, 5

¢ Names of countios, New Jorsay School Report, 1918,

T Annual l(orun of the Comnissiouor of Education, 1916, vol. 1, Chap. XVIT, p. 203. .

-8 heven visiting teachers in New Yock City and one in Columbus, Ohio, are working under private organ-

izations.—Letter, Dorathy Grlggs, formerly visiting teachor, Mny 8, 1920. ) o

* One hundred and four kindergartners and their mdsmm.;&\{a eight hours s month to visiting homes,.
The visiting teachors are in thiee high schools;-one home visitor works in connection with the special
schnol; tho other home visitor has been taking up, for onl tlirce ths, the profiounced cases of soclal
maladjustment under the auspicos of the Associated Charities of the city.—Personal letter, Vocation .|
Burean, Cineipnati Pablic'Bchonls, June‘ld, 1920, . ’ N - - S B

104Two in the do_gu}ment for the blind, one for backward and dofoctive children, one spocial teachee:
of orthopedics for crippled child one her of hs;wne qualified as o nurse, for follow-up work dus ..
to absenco on account of illnass.”—Latter, superintendent of schools, May R, 1020,

1 Ono of thess is full time. 1n addition a corps of social workers are working with three ny_chpoloxlm

S ;"W\\ ey
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8 . . ~ - THE vxsm\u. TEACHER. , 1

Lahformn is the only State,w hel‘e a statute providing for home and’
school visitors was reported The California home teacher act makes
it permissible for lro:mls of school triistees, or city boards of educa-
tion to employ a “home teacher™ for every 500 units of averawe
daily attendunce. "The State board of edueation is definitely com-
.nnttod to a stimulation of thorough Americanization programs in
all schools. This means an inerense in the number of home teachers
employed.™ New Jerser has a statute thpt creted the office of
~“helping teacher™ in the rural schools. The many-sided activities
“of these women .include home visiting, and community work to
secure closer cooper ation of parents. It is hecoming more common
for Rtate agricultural experiment stations to send’ ficld agnts 1o
furmers’ clubs; they become visiting teachers in the farm hame.'
In North Carolina the *per rambulant teacher™ works among the

. illiterate whites in rural communities.™ It<4s doubtful whether the

© term ““visiting teacher ™ should be applied to all of these new schaol
“workers, but. the fact that they have been found necessary is ‘evi-
dence of the growing reakization (hat plblie edueation -|u)ul-l not
he confined to the s Iumlnmm but should be applied wherever it
will be most effective in remedying evils or in pmm(»tuw ]lt.ll('!.
happiness, and eflici lency.

THE FUNCTION OF THE \"lS'l'l'l.\’G. 'l’EA(;.HER.

. . ?
The. finction of the visiting teacher is the * adjustment of condi- »
tions in the lives of nnlnnhml children to the end that they may
“make more normal or more profitable school progress.™ This nil-
justment of cofiditions makes the visiting teacher a link between the =
home and 1many independent agencies. She first goes to the schoal.
then to the home. nnc] Iastly enlists the cooperating ageney necessary
in sol\'mg her specific prohlem thus she gathers up the toose thrends.
focusing them upon the se hool and the home as centers. Thus the:
home teacher of California serves as a vital lik between the com-
munity with a foreign population and the sociad settlements, Young
Women’s Christian  Association, Council of Jewish  Women. -
Daughters of the American Revolution, the Mothers’ (° ongress, and
X annt Teuchers Associations, and. other private and munic ipal
agencies.” Fifty:three visiting teachers in ‘other States reported
that they «-ooperuted with various relief societies; 19 worked . with
: chlldrcns courts or .suﬁstltutes 48 with recreatiun centers, 48 mt]u

e L e e o o oo n

"Jummm superintendent of publi¢ Instrucuon. pernonal lrttor \la\ l.», 1920, -
-,‘N J. 8chi. Rept., . 1017, p. 52; 1018, p. 53 and- .»8( 5 - °g "
¥ Journal of flome. Economics, vol, 7, p. 270-283. " - . : : 2

» Survey, Apr, 19, 1010, . 52, ¢ Bringing ‘the School to the llomo.", .
" Johnson, arriet M. The Visiting Teacher. In New York City, p. 3. I

- i ®A Manual for Home ‘Teachers, 1919, . California Commission of Immiigration - and
s hﬂouﬂng. p 11’-18 . R .
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THE VISITING TEACHER. v 9

childrens’ societies; 48 with girls' clubs; 18 with probx\tlon oﬂicers
\«L,uy(emle courts; 45 with psy clnutnc clinics; 44 with church |
societies; + with lms clubs: 33 with parents’ associations; 32 with .
omplmment bureius; and 22 with prolmti'on ofticers for adults. The
extent of cooperation with agencies outside the schools depends -
largely upon resources of the mmmnmhcs in which the visitofs are
working. . %

An effort was mude to discover the specifie 1clnt|on of thc visiting
teachel to thefollowing agencies inside the school: («) Attendance
department: () \m-atmn.nl guidance department :(¢) sghool nurse
uml child study department: () qpecml clusses. -

~(a) Attendance department. Three out of 54 visiting teachers
reported that their work had no relation to the ut?i’uhuue depart-
ment; 9 reported it to be a part of this department ; ¥ made no report
on the subject; the activities of the 41 visiting teachers-whb reported
cooperition varied from the giving of b]lgll( nssn;tance to the sup-
planting of truant officers.

(¢) Vocational gnidance department. More than half (34) of the
reporting visiting teachers work'in schools having vocationa] guid-
ance dop:u‘tments Five of these are doing’ all the voeational guid-
ance work in their districts, 5 reported their work as parts of the
-vocationyl guidance departments, 4 made no reports of a relation, 18
reported ump(' ration with these dopxutmvms. and 2 reported no re-
lutmn «

() School- nlnse and ehikl- study departments. he\en \lsmng
teachers worked in schools:having no nurses, and-of the remiining
number only one reported that her work bore no relation to the
school nurse. “Forty-six of the replies indicated very close coopera-
tion between the school visitors and the nurses. This also was true
of the relation of the work to the child-study dop.utmonts or depart-
ments for subnormal children. Of the 47 nsmﬁg teachers working
in schools having these <epirtments,*36 reported cooperation, 1
worked entirely with these departments, and 1 cooperated for mental
tests only. The work of 3 visiting teachers hore no relation to these
depnrtmonts and 6. mnde no reports on the subject.

(d) Special classes. One aftercare teacher works in the homes
of the mentally defective and subnormal children of the 79 qpeual
‘¢lasses maintained bv the Boston School Commltt,ce .The work is
similar to that of a vnsntmg teacher ** ‘but distinct from that of the
Bostoh Jhome  and school - visitors. - A specml study. -made .in New,
York Clty reported that the numl;er of visiting teacher caseés in" tbe
“over-age group of children in the special classes was 35 per cent
. greater than the number of those faund in the regular clfsses. The

# The -term-. * hnmunlty tcacher ” waa mmtcd tor the mendly typor ot nxvleo

e g / -' neA- S
A i\ \sm oy . ,,54
L R R A 11’:“' #




10 : THE VISITING TEACBER ~!

-extent *2 to which tlw \nsmng teachers make use of special classes
is shown'in the accompanying table which summarizes reports from
16 un‘s obtained by a survey committee of the National Association

of \lamn-r Teachers, - . -
N,
Cauf xpeciel :louc shy risiting I: e Iu rsoin 1a cities,

—= o ‘ o . o oo

= .
! 5 o .
CNumher o . i Number of
R - . g
X i teather.
Type of class. whotee E0 Ty of clase, 7 U P
. ) ported use "perted o
- RO TSI | | 0 5 PN ST 1
= ¢ clusdes: o Classes,
o e N 0 oo -
Total teachers repoerting. .. AboCripeled. oL . K]
© Mentally « fective B St cunsen 1 . 1]
Vocational. . .. . R Nacnddeneine i
Anemic or 4 Kupad udvanee © ' b
Deal. ... . Ly Dhisesphinary sl | "
Bind....................... cee it TN Mistellanans 5 e T
- "\ S, — ‘

s \knmrmldu\- s for desdetive speech bt aladger winber of s i itang 1 TR useufthese cLissed,
2 Tho chairman of the survey comusities st:ated *“about fi.
8 This groap includes the fotfowing: Epite pnc,z cardine, & up,mnumx_\. 2, retardud, 10

.

TECHNIQUE. . .

-

L Number of . schoulx wwfu/-—-—()n‘r half (32) of the lcpultm"
teachers visited 1 school. 10 visited 12 or more ~chools ar the entire
city, 4 reported that they were earing for 2 schoals, 6 for 3 schools,
and & for a number varying from 1t to 7 sehdols, AY Ntuw is done
regularly or occarionally as the conditions demaml. ~ Fonrteen teach-
ers \N(v.l one school nw'ul.ul\,-’ A two schools, 4 three schools, and
-4 four schools. The consensus of opinion of the visiting teachers
is that tlw work is doue mpore satisfactor tly when llu-\ confine their
activities to regular visits to one large se hool. .

2. Crudes visited —The grades for which the visiting teachers’
services were considered nec essary varied in the (llﬂ(‘l\'lll eities as
follows: The largest numbér (19) visited in the homes of children.

in the"l{ndcl'g:ll ten grades to the 9b grade,? 16 visited in the homes-
of children in “all the grudm "2 12 in the grades Ta—12,* I in
grades 1-3, 1 in grades'1-6, } in grades 6-12, 1 visited the families

of. the klmlor-'mteu duldlen onl;, 1 thnsc of the unorru(lml clusses,

and ! made no report.

-3, Bequired nunder of hours r)f worl: per duy y.—The reqmrcd num-
ber of hours of \\ork per day varies from 5 t0' 82" Over huif (19) of

~"m Johnson, Harrlet M. The Visitlo§ Teacher In New York (‘ny, P28,
. ™Forty-nine reportti on this part of the quentjon.”
L . % Ten visited in thé homes of rhlldren in the kindergarten to elghﬂn gradé, 8 In kl‘ﬂd{‘i :
3 1—8. and 1 Ip grades 1a’ 1o O, ) '
< : % 0pe-of these reported “any (hat m"- 1 reported * 1-12, hlgh nclmol part time.” "
% Fouf were high school:-3, ‘whdes 8-12; 2, Junlor high school; 7, grades 8 and 9;.
1, ghides 7a to 10b: 1, high school, asd elghth made girls not plannlog to enter
high

school.
'_" Vllmng tndwn ﬂnd tt mry to mle bome calle evenlnp. s\md.n. nnd )

¥ “v
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. (5) reuon tor rvf«-rrlnx to vismnx teacher, (0) dnu. (’I) daun ol bmh. :

. THE VISITING TEACHER. oo ot ll _

the repornng" visitinig teachors worked 7 hours per. day. I ive re.
purlwl trt there was no specified number of hours required and 10
mmw no reports: . 2 =
boclrerge nuawder of days worked ])( r g ar—Most of the visit--
g teachers u-]uulul that they -worked troughont thé school vear™®
This varied inler with from 188 (o 280 days. One preported Hml she
worked vall year and on' Saturdays ™ and one veported that she
waorked = all the year round™ as she was emploved iy aplace having
.l l"-lnnnlh sehool year, = ‘
dodvcrage namher op casex per wm'-—\lmut half (2% of the
reporting teachers made no reports on this question. ‘The significance
of the termis “cases ™™ qnd VIR T was confused. One visiting
teacher stuted that 3000 visits per vear was a conservative estimate;

‘one reported that she made: from 300 160 325 calls.” The number ofs

cases ranged from 50 (for a purt-tjime worker) to 1200; 4 reported
100 enses or less: ¥ workers said that the average annual number
ranged from 100 (o, 200 cases: b reported from 20010 00 cases,
from 300 ta so6 cuses, 4 from 300 (o LOOO eases, and 1, 1200 cnses

G, Sehedules and records—The working and permanent wvuul?'

“used by the visiting teachers employed by the New York Board of

Edueation is a d-ineh by S-inch card. \puu‘ is provided for the fol-
lowing: (1) Source and reason for inguiry:- (2) idemitication ; 43)
school record; (4) health record; (5) pefsonal history; (6) out-of-
school activities: (V) home mmlumns' (4) special «llﬁu‘ultws 9)
agencies interested ; (10) actions taken and resalt. A S-ine h hy ®.inch

folder** of four pages is used by the visiting teachers em 1Iuvﬂl by
I 4 I

the' New. York Public Education Associngipn.  The, fﬂ]lm\mg items
of information ave found: First page—(«) identitication, (4) sonrce
of and reason for inquiry, (¢) school record. () mental and physical
condition; second page—=(a) envivonmental influences, (4) general
characteristics and tendencies; third page—(a) (reatment, {4) final
estimate; fourth page—supplementary’information.  Preliminary to
these working and permanent records, 3 by 5 inch cards® are |
filled out by the class tencher or principal and usually filed Ly the

“visiting teu( her m her office.  In Boston a 4 by 6 inc h eard is used

. " Thirty- wnn reported on this uubjut. One part-time visitor woas requliind to work
23 hours: 1, threo hours; nnd | ktated that she workisd from 12 Ao 14 houn p--r dn:

® Forty-six reported on this subject - - ;

® Interpretation of the school year varked as follows: 20 days for 10 mongha; 20
days for 0 montha; and 30 days for 9} months; * achoal year for 8 mumlu." ‘13 days
per week," 188, 100, 196, 200, 207, 230, 275, and 280 days were rvported. "

& By *casc” s meant the techaical term used in soclal work, -~ . ) if- i

20ne reported “ 250 cases and spevialn”
‘3 Can be supplied on request. A almllar card s, umd in Chlruu

» Supplicd on request. Bee also Johnwon, “llarrlot M., The Vlduu 'rmhbr in' New
York City, pp. 14-19,

% The items of Inforiation are: (l) Class, (") name, (3) nddru- («l) hthe 's. name,
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12 ’ THE VISITING TFACHER. :
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by thevisiting teachers and filed in the offices of the school prin-

~ eipals. ) The form provides space for the namg®of the child. date of

v birth, attendance, scholarship, conduct, personal neatness. home-

room” teacher ‘date, and information required. With this in-

formation given by the reziflar room teacher the visiting teacher adds

on the back of the card other desirable information. She also makes

~‘a private record of the majority of her cases. The working -and
permanent récords used by visiting teachers in other eities are .

. similar to those in use'in New York and Bosten.

Reports * are made to a committee * or to the b%rd of education, -

The plan of the reports varies as the need changés. The monthly
reports usually contain statistical summary records of cases. notices
of conferences held with teachers, principals. or social agencies. and
general comments. Details are sometimes given of remedial or

- preventive agencies enlisted, the relief furnished, and the placement
work done.®® . ,

1. Salaries, duties, wnd qualifications—The chairman of the survey
committee stated that the figures given in the reports of the salaries
are no longer true.” Three different visiting teachers reported 4,17,
and 10 as the required number of years necessary to rench the miixi-
mum salaries in their respective cities. 'As compared with other
teachers’ salaries, one visiting teacher reported that her salary was
less than that of the regular teachers. and four reported their sal-
aries more than those of the elementary teachers; thiree reported them
the same as those of the regular school-teachers, One visiting teacher
- reported that her salary was equal to and another that hers was
greater than that of the special teacher; four stated that there was '
no fixed salary schedule, '

The “home teacher ” of California s legally licensed; in addition
she should have the following.qualifieations:* (1) Experience in
teaching and in social work, (2) good health. (3) ability to speak,the
~language of the largest foreign group in the district, (4) complete
loyalty to the principal of the schoul, (5) tact and patience for a deli-
~cate task, (6) ingenuity in adapting all circumstances to the main
spurpose, (7) an incapacity for discourngement, () comprehension
of the reasons for and objects of the work. and, finally. (9) a sym-
pathetic attitude toward the people, which involves some knowledge
of the countries and-conditions from which they come and what
“America " has meant to them. The New York and Chieago visiting

1

# The hame-roolt teachor fa tlie tencher In charge of the. sthdy reom. :
Tiiose ntv. montlily, annual, or both, . - ;

2 The selation  of thi vislting teachir to hép dommitice s simlar to that of the -

" Associated cliarities visltor. i : ) -

® Cnge, Bfomg G.; Rochester, N. Y., May, 1916, report. N

# Fho ‘mipimum satary. reported was $600, which was the éurrent tencher's salary ‘{n

T hibg. 4 300, '
tapua o o it
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teachers-are required to secure a visiting teacher’s license. This
license is granted after a eati~fa€ﬁsry examination has been passed.
Experience in teaching and in social’ work for four years is required.
in New York. The superwsor of attendance in Worcestér, Mass.,
is required to pass a civil-servicé examination. The Boston home-and
school visitors ard required to have experience in social work. The
visiting tenchers of\New Jersey are taken from the regular teaching
force.. Normal-schbol and social-service training are required 'in
Rochester. N. Y. ¢ normal and academic training of the Minneap-
olis visiting teachers must be supplemented by training alang social -
“and vocationul Yines.- The quahﬁcatlons and requlroments of visiting
. teachers in the remaining places vary in proportion to the extent to-
~ which the work has developed.*? Visiting teachers of Boston and
Chicago who lack the normal-school trammg and teaching experience
regard both the educational and social-service training and experi-4
ence as being necessnn quahﬁwtwns in order to do the work most
satisfactorily.. o

DESCRIPTION OF THE CHILDREN UNDER ’I‘HE VISITING .
‘e TEACHER'S CARE.

. 1. American a/nd foreign born #—Of the 46 reporting visiting
« - teachers, 5 said ‘that the approximate number of their English--
%penkmg cases was between.75 and 100 per cent; 2, between 50 and
75 per cent; and 8, between 25 and 50 per cent. One devoted herself
exclusively to the Negro school. - These reports indicate that visiting
teachers work chiefly with the foreign population. The Jewish and
Ttalian ** districts were the centers of work of the largest number of
" visiting teacheis.. When making their visits, they m'ge the parents
to-attend English classes. They sometimes organize girls’, boys’,
mothers’, and men’s clubs, hold meetings in homes, and often. refer
the cases to the .specific Americanization committges that have been
‘established in their districts. The California Americanization -ac-
tivities nre the chief aims of the home teacher, whose work deals
largely with trainify foreign-born housewives. .
2. Normal and défective—The majority (44) of those reportmg
wonked in the homes_of both normal and-defective children, 8 vis-
ited regularly in the homes of defective children, ** 3 took such cases

* . ©The vl-mng tmchers thut reportul 6n the preérequisites of the wotk were from '
16 citles. Pt
B Nine of the 54 vislﬂnz teachers who replied made no report on thlc quuﬂon. ‘5

’ "4 Six visiting’ teachers reported the majority of thelr cases were Itallan’; nine rqnoﬂ'od“

. Jewish Including Russiag.Jows ;-elght reported Jewish with one or more of the followlig:

" Irish, Austrian, Polish, lwlan. candingvian. /Other nationalities reported were Sl
" Aswyrian, Bohemian, . Amwnlq ndlun, Bwiss, Danish and l-‘lnnlsh. Jnmeu ctqln
French, German, Greek, and ‘8§ 0
.. #Two Cleveland visiting mehern in che dmnm«nt for the blind. pnd 6 Milwaukes|
vmdng tmhera ‘working.: In- the; . home- of, ‘crlppled children, have’.been lddd
Al ew.

.,w "

5/




'in emergencies,* 3 made the prelilinary investigations ¥ of defec-
tives, and 3 visited only in the homes of normal children. C e
8. Distinctive types—Among the 90 cases ready** the largest num-
ber were children * irregular in attendarice ™ and children ** failing
in scholarship.” The type of service renderéil to children in the first
group is fehiefly preventive,” and differs from that of the regiils
truant officers in that it is divorced from police functions. Children
failing in scholurship were the most aumerous of the cuses reported
by the visitor of Boston Gigs*ljgh School. The frequency of the
- number of children of this class.in other places is shown by the fact
that 38 visiting teachers’ gavi information about ¥ specified meth-
Jods*™ of improving scholarship.™  Other. predominant classes of
* children coming under the visiting teacher’s care are working. chil-
dren, adolescents in need of special care, cliildren whose home life
needs readjustment, children in need of suitable reereations, queer,
restless, slow, retarded, and neurotic children—misfits, truants, and
delinquents. % e . o
h : *  CASES. ’ . ]

Spectacular cases of the nbove types are frequent, but the visiting
teacher aims to diggnose the symptoms-und prevent theig further
development. The following are illustrative of the work:

‘1. Three. cases of infringement of the child labor law were dis-
- covered by the visiting teacher.. The right of schooling was inswed
to the children through her cooperation with the child labor comn-
. mittee. ‘ . T :

. 2. The demanmd for working papers of girls in the upper grades
of one school was lessened when ane year of visiting teacher service.

- was added to.that given by the regular school-teachers.

 8.-One overworked boy slept frequently in class. The visitiner
teacher found him working from 3 to 6 a m_swnd from 4 to Tp o,

The proper home ndjustment was made. Y
. “One of these worked fu a deaf school and one cared -for cases of norwal children
occasionally, : ' ' ’

4 Springfleld, Mass., where the visiting tracher works In connection with thoe director
of the peychologichl laboratory, Is Included, Springticld, Masa, Public School Report,
-p. 21,.1918, ’ . : . . ’

o O "'l‘lnrty-ﬂr!\ were' read in Boston, 25 in Chicago, 20 In Kansas City, and 10 in New
. York. . - : A T o
,"ln__Nev'Yor_k‘ City the visiting teachers are careful not to do the work of the
regular attendancé officers. In_one: school. Mount Vernon, the visiting _ta;jc)nor uses the
7 slightest excumiifor: cntering: tM6 fomes ; - thus the familtes lobk upen her as' a real
i friendly visitor and not a8 ‘one coming always to render & “complaint, Péraonal letter,

Sopary 4, 1018, . - . . T T Coe s e T e .
ﬁ'l-']jq“iinmﬁer’.bfj‘ylsltln:c teachers reporting for edcli mothod was as follows: Coopera- .
tlon, with parants, 88" bettéring physical: conditions, 34; bettering home conditions, 32; .
.{.mung. Interest, 31; mental tests, 25; promotion suited’ to. mentallty, .23 ; extrs

shelp with lesso ;' 20¢ demot! .16 cooperation’ of teacher, 2: ‘securing a part-time ;
v Job, 1; change of course, 1, - . % s o° oo coe
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4 A pregnant and heart.broken dnughwr of a. wxdower 8 was
found to be the cause of » younger sister's neurotic condition, Home -
adjustmeuts with the father were made, and the reputation of the
family was saved by placing the older daughter in a suitable home.

5. In one family two children who alternated in absence from
school in order to care for the two babies were found motherless.
The visiling teacher made a sahsfau'tm) home adjustment ‘and the‘ |

ren came to school regularly. :
One child .refused to stay - qt home in the evening, bLut uftcr '
cachYea¥ by the home and school visitor the periods of 1mpro\'ed
behavior inereased in length. )

7. Poverty at home prevented a boy from completing hlS school

“term. A scholarship was secured and the term was completed at the

usual time. - ; -4
8. The continued tardiness of a little girl was corrected by an ex-
‘planation fo the mother of the necessity ofbeing on time,
9. An or phnn child under the care of a questionable stepmot]y

‘was placed in a home where suitable guardianship was insured.®

10. Physical cruelty was inflicted upon one child by a mute mother.
This (-eascd the child was of a happier disposition, and freed from
former terrors after the visiting teacher served as mediator between
the mother and child. ;

11. Interpretation of the school to the home and the home to the
_school secured greater interest on the part of both toward one child
who was dull and listless.  The child became brighter and happier.

12. A little girl was poorly nourished.- Rehgmus views of the
family prevented hér older sister from accepting a_position which
would have brought an increase to the family income. The situation

:us relieved by finding a-position in a Jewish business firm.

13. A 6-year-old Italian girl was habitually” absent. Her father-
had orderad her to admit no visitors. A call w us made when the
father was home. She was found caring for an insane mother and
four smmall children. Her mother was removed to a -sanitarium and
provision made for the care of the children. After & short time the
family was reunited in a new neighborhood. o

14, The parents in a family of 10 children . were unfit guardians.
The Society for the Prevention of Cruelty to Ch)ldren v ﬂotlﬁed ¥
and the children were placed in homes.

5 For the. sorloumeu o( thlu prohlem, oo the unpnbllubui report on “ The Neclechd

Children of ‘Widowers,” by Annn M. Ely. Reaearch Depa.rtmenf of thc Women'c ‘Bdug ?‘
* tional and Indusirial Unlon, 1920, . _ ) o ,\.(g;
"% Thig chlid was also placed fn' a speclal srule -cbool o ’ ) o

“Three chlldren were mentally defective, one girl was soxually lmmorul' one xlrl W
“ deformed, one boy was of the Mongollan type, and Jennie was referred to the visiting.;
tucher becaluo she repantod "l A lnd 1 B " several 'thnu. o ) i '
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- 15. A widower's daughter was earning §17 per week as a factory
girl. She was persuadefl by the visiting tencher to take her mother's
place in the family in order to cave for the younger children, The
teachers. school principal. and neighbors assisted in developing her
interest in home dutics. so that she became 3 tidy housekeeper and
"took pride in her new positien in the heme. .

The following table is a swnmary of 10 tvpical eases;

‘ .
Numniary of 10 tuypical caxes veported by one risiting teacher,

U [File<of the New York Public Edueation Association.)
p—— . 72~ S . - - o e s
. Aoorm q C Statement made by tencher or £ ke S R o
Reason given for inguiry. ~prineipal, Action taken hy visiting teaehier,

1. Need.of supervision ., . . Badd previoustenaney record and | Personal spervision of family
qnmhl(‘l suspicious, and agencices.

2. Extreme poverty. ... ... "...| Children alone, mother works, Supervision of children by neigh.

. and poor diet. bor, mother warks less andd reliof
. given. . X .
S.Conduet, ... Stealing from mother ., oo Referred 1o Jivenile Protectiva
i Aid Society.,

4. Neod of supervision. . ... Case continued fram - previows | Personalinterest amd Superaision,
fear. . o

5. Troublesome at home and at | Filse standards of pleasure and | Personal supervision and cooperas

. school. dress.  Hangs around streets, I tion with outside ageney.
6. Need of recreaijont,. ... . Half<lay abwenees. ... ... +evo o Personal supervision:
7. Need ofsupervision. ... Quest ionable companions. Wints| 4irl joined clnb and improved-her
. to be a nice girl. | work.

8. Scholueship il mentality. .1 Aets childish v, matitally -defl- | Physieally  handicapped,  Deat-
cient, probably duc to physical ness discovered. .
condition,

9. Poor work, poor stiendance. | lome conditjons responsible, ot | Cooperation of mother seenred.
¢ health. . verty, .
10. Conduct and <cholurship . .. .. { Relowgrade.. ... ... ... P'hysicul mtention given and pro.
- i motion fallowed.
! |

} Two children, boy and girl.

The value of the visiting teacher's service is further illustrated by
the fact that in one city 76 cighth-grade pupilsuho had left sehool
returned after calls made by the social worker in the schools.™  The
following story of the B family shows the réle played by the

 visiting teacher in rescuing children from a demoralizing home: '

Henry was an. Italian boy of 6 years, and was frequently absent fromi school,
The mother eloped, with a former boarder and lodger in the family* A home
visit revenled that the boy and two younger children were ‘being cared for by
the godmother of the baby, At firstthis woman took care of the children dur-
ing the day, but later accepted the position as permanent housekeeper. She
became the subject of nelighborhond gossim but endured it for, the welfure of
the chiidren.  ITer own family hecaime unfrietidly to her later and she and the
father resorted to drink. When these conditions prevailed at home the abseuce
of Henty from school followed,  Asgisted by the friendship of the visitor. the
= godmother struggled against the drink hubit for six wonths and then joined
the father in a long debuuch. The Society for the Prevention of Cruelty to
Children was notified, but the agent arrived too late to tind evidences of neglect.

® Louisville, Ky., 1010-20. I'erropal letter, superintendent of schools, Apr, 10, 1920,
" WFor the scriousness of thix problem, wee unpublished report, “ The Neglected
Children ‘of ‘Sepuarated, Divorced, and Deserting Parents,” by Sophia C. Gleim; Research
-Department, Women’s Educational and Industrial Union, 1920.
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Again, » month later, shimilar conditions prevailed ; the aid of the policeman on
Cthe ronte was enlisted,  The State board of chayity took charge of the children
and placed thein in s}ll!xll;lc homes, \\'hgl'« they «id well. N

CONCLUSIONS.

The reports of visiting teachers, home teachers, home and sl‘hoql
visitors, and public-school social workers in the United States are in
need of standardization.  The hest efforts in this direction have been
made in the City of New York and the State of Californid. The spe-
citic duties of the visiting teacher will depend upon the extent to
which the work of the attendance. voeational guidance departments,
and departnients for speeinl elasses and child study. psychologieal
and psvehintrie elinies, and public-health activities have been de-
veloped in the respective schools and communities.  Visitors for both
clementary and secondary schools should he provided. and when the
schools are of suflicient size the work of each visitor should Le con-
fied to ope school.  An-average of seven hours of work per day

the maximum numbep of hours required. The visiter
employed throughaut the schoal year. and should be given

a substantjal vacation.  Aceurate reeords of the eases should bekept

nnd annualNeeports filed.  Since the work requires both training for.

;cu:in)vf;: aud for socia} service, it is fitting that the-salary of the vis-

itingteacher should he\;rrontor than that of-the regular elementary or
high-school teachers,  Experience sl efficiency should be given due
consideration in attaining the established maximum salary.  Tact
aud svinpathy are essential. X private office in the school building
where contidences can be exchanged should be provided. The ideal
point toward the establishment, as n part of the public eduentional

» svstem. of @ home, beanti fully but simply and adequately furnished,
where the visiting teacher may receive the families of the neighbor-
hoad. v . . : .
Both city and county boards of, ediication should endeavor to add
to their present educational forces the services of specially trained
persong whose function it would be te study the ndeds of individual ;
children and to brine the school into closer relations with the home
and outside agencies. This will lead to the formation of more spec){ial
chisses in the schools in order to care for the needs discovered by
these experts. . ’ )

v The desitability of this closer cooperation of the schooli home, and
social agencies is recognized by both educators and sceial workers.
Prof. W. H. Kilpatrick. of Feachers' College, Columbia University,
pointed out the necessity of retaining a flexibility in the school sysiem
which would enable it to adjust itself to the changing needs of the
child. Tle declpred further ghat the visiting teacher is a sign that the

g i - ot d
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* school is a genuinely up:to-date institution.* C. C. Larstens, of the
‘Massachusetts Socioty for the Prevention of Cruelty to Children, in
a recent address stated that a large amount of the social work of the
past was a “tiding over of the families into next week's nrisery.”
The social werk done by the visiting teacher is of a more construet jve
. type. “The school is the natural approach to the home where phiys-
ical and moral. conditions have not become very bad. . One of the hes
‘means of making this social approach is through the visiting
teacher.”*  No doubt these men express an appreciation which is
becoming increasingly common among leading educators and social
workers. The emphasis of prevention brings the activities of the vis
iting teacher into harmony with the move Progressive types of sociu
work, and suggests that it may become a means of nuRimizing retas-
dation, truancy, and delinquency.™  Thus, the visiting teacher wiil
become a part of a scientific progranr to he worked out to perfect onr
American educational system. ’ . \

VISITING TEACHER AND HOME AND SCHOOL BIBLIOGRAPHY.
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