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EXPLANATORY NOTE.

The visual instruction section of the division of educational exten-
sion of the Bureau. of Education has within the past few munths
deposited in each of 35 ‘distributing centers throughout the country

~an average of 113 reels of motion-picture film. In each of thed: cen-
ters these will be at once, or shortly, a part of a motion pieture
library: There are now, well-established didtributing centers of édu.
cational motion pnctures within easy reach of the schools’ or other .
edueational organizations, public or voluntary, in most of the States,
“This fact, and the additional fact that the pioductlon of educational
motion pic tures is rec eiving such constantly iner easmg attention, re-
move very largely the difficulties that have been in the way of any

. wide use of the motion picture for education—difficulties due to the

. inaccessibility and inadequacy of a suitable supply of films.

The technique of local distribution becomes, therefore, an impor-
tant matter for both the distributing center and the user, since with
.the distributing center at hand and the sources of material becoming
richer, success will depend on how well distributor and user cooperate.

It is with the hope of being of assistance in this matter that this
bullétin is issued. Mr. W. H. Dudley, who has prepared the bulletin,
has drawn largely upon his own experience in Wisconsin, wheré, as
‘chief of the visual instruction bureau of the Extension Division of '

\gne State university; he has built.up a system which has aftracted
ation-wide attentionc Mr. Dud]eys explanations wifl save others
‘some of the difficulties he ‘has had to overcome by experience.
. F. W. ReyNowps,
Director Visual Instruction Secction,
Division of E'ducational Ectension.
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ORGANIZATION FOR VISUAL EDUCATION.

I. EDUCATIONAL USE"BF MOTION PICTURES.

The man of vision and mental reach to-day is thinking of the
wotion picture in terms of service to education, to. commerce and.
industry, to scignce and art, to lellglon and ph:l.mt,lnopv' in short,
ol l;uleht, to humanity. -

Speaking of the educational value of ﬁlms, President bmemtus
Eliot. of Harvard, says: * The' moving picture is a valuable means
of instruction, nml all our school systems ought to seize upon it.”

“The time is at hand when moving pictures will be as much an
sdjunct of any properly eqmpped school as textbooks,” writes Supt..
Hyatt, of Californin. . 4

* Indeed, the educator must use it,” says Henry W. Lanier, ¢ for
at the present time il mamufaoturers are edu(atm" about 5000000
children a day atong more or less unidesirable lmes.”

We may sifely assert that we have even now passed beyond the

" Propaganda stage. It is no longer a question of worth while, but
rather one of ways und means to an end now recognized by lead-
.ing educators ag a ‘most worthy und fruitful one. It is not a questlon
of the great possibilities or the practicability of such servioe; not a

'x:usmon of theories, or of some ultimate ideal for the remote future' ‘
Me are past that period in thought and ]argely in action. It is now
a questiof of how to realize in practice, and with the greatest eﬁi )
ciency and economy, the fullness of vision|we alrendy behold. g

And may it not be suid pm-enthetually dnd at the outset that we |
must get away, so far as university extension is concerned, from the -
" side line " idea of visual instruction, if it is to become a worthy
part of our educational scheme. It is not enough simply to have a -
clerk-in a hit-and-miss way lend slides and films.and exhibits to those -
who ask for.them, and who may know how to use them and may not.

Recognizing, then the existence of visual instruction materiad and-
service as an established element of education, what next follows is

to study some of the larger and ‘more practical problems involved,
** the working out of plans whereby the largest and most efficient and
truly eduicational servncé wlt.lx u mxmmuni expen?lxture of resources .
can be rendered L "

e

FILMS FOR SFHOOLS——FOR ADULT EDUCATION.

The fact must not be overlooked that our university extension

_ departments are largely, perhaps we may say chiefly, commlttod to

the work of adult educatxon, of carrying mstructxon to those not

P " . A_ N - c *’,ﬂ




"8 OROANIZATION FOR VISUAL EDUCATION

formally enrolled in schools. - We therefore have two rather distinct
- classes of borrowers—the schools on the one hand, calling for ma-
- terial to use in formal classroom work, and on the otlier hand civie
and communjty organizations ¢f many sorts, whose needs and e-
_ sires differ -'?rom one another to.a greater or less degree and in
particular ‘from the somewhat stereotyped needs of the schools.
. Either of these two classes of borrowers alone—the standing army
of the public' schools, and the militia-like civic centers, women's clubs,
farmers’ clubs. community welfare organizations, papent-teacher s
sociations, etc., on the other—presents demands 'suﬁi«-iently lnrge to
absorb all the enérgies and resourcegrof a well-orgunized and abun-
dantly stocked department of visual instruction.  Among our proh-
lems. therefore, is how to prepare for and mevt these two kinds of
calls without too much overlapping or duplication of work and
" material. - - . E g

II. A VISUAL INSTRUCTION',BUREAU; ORGANIZATION
. . " AND OPERATION. o
. -!MPORTANCE OF DEFINITE PLANS.

Visual instruction service, to be worth while, requires careful
orgunization ‘and administration, the adoption of a definite educa-
tional. policy, a study of the needs of borrowers wvith a view to
fitting the service to these needs, and uncensing atte:r on tb‘m_egsﬁm-
cal~detnils. Films and slides are expensive and must, therefore”be
kept track of, repuired when needing repair, and otherwise be’ well
cared for. - It is important that visnal instructior” materials be kept
‘reusonably busy. Al this requires time, accurate records, the proper
use of time-suving blanks, form, etc. o
. Thé practical details of the o'r}zanizziﬁion and .operation of a
bureau; of visuai instruction, its rglation on the one hand to sources
of material—snch. for example, as thse of the departments of the
. Federal Government—and on the other to borrowers whom it serves,
become at the outset exceedingly importar.

VISUAL lNSTRUCle’N BUDGET ESTiMATE.. :

The following estimate is intendod to suggest only the minimum
-personnel, equipment, cost, etc., required to ensble any center to
carry on effective work in visual instruction and to gualify ss a
'safe and satisfactory depository. for Government films and sliges.
Tt:is recognized tht-established conditions vary in different uni-
versities. involving in some cases an overlapping of aectivities that
- will necessitate a different distribution of work. The essential thing
:i8 to recognize that visual instruction service involves much atten-

tion to-detail, both as to its educational and mechanical features; it

3
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A VISUAL INS’.I:‘RUCTION BUREAU. DLy
should, therefore, not be made merely incidentul or subservient t
other work. '

A. Personnel: .
L. 'Booking and record vleric, annuai ez e (1]
S Flm and stde fuspector, refuiver, and packer, sl . W
3. Stenographer. possibly i, time only, annis o 72
n. I:ﬁnlpuwnl: : ’
1. P'roper vault or room 1or storage of (i 2 *
2. Moderate-sized workroom with fahles: NMhelvive dor stdes, e,

L Filme shipping Gises, Mide e, pel cans, ropade wmteria? ror hot!
films and slides, ete, :

Film cases, chief iten:n— .
Five Greel cases, at S300 | . = ooB e .- SIS O

Two H-reel cases, af $3.00 - B

SixX dreel cmses. m $3000 ’ . .2

RIN Seveel, eases, at K2 .. - L Ihe

SIS Zveeloeases, a0o¥2 0 0 IS HA | |

SIN T-reel eases, ot $1.35 0 L s . R (R
Twenty-five 1-ree! film Storg i CRnS, at Sy centsc L .. 8T
Twenty-five 10K-foot metat-mb 11 m reeds, af 35 cenls I 1

Ame ol eaations dnbelo 0 0L . S X 4

One (i vewind. . _ L. . * L 10

e dilmepatehes okl T

LOO feer Diank wiggte deader tiliv. . 0 0 - 0 10.0¢

LOOU feet university sownership Jeader, . Y. 50, 0C

One i Inapector's wbles o s )

One quaet i cenmeme Lo . LN |

. Firty tooshde sue hoxes, L] O T R . ")
One Case Lanteriestide covier plasses NRELLUNVE YIS BN el .

- > Lamternestde niats) binellnes steips, ote. Lo P N | i}
CTwenty-tive Lnternsslisdde Shipping cases, at X S T8N

The above estimate -incliedes no peovision for the production ‘ot
either miotion-picture il or fantern Blides, - Few wniversity visual-
instruction ‘tlepur;nwms will find it practicible to establish o {ilm-
producing Mboratory with the necessary equipment and pursonnel,

-as limited quaniities of films from local subjeets cun usually be dene
© cheyper by contract. On the other hand, a>very -efficient dark rfoom
for slide und other photogiiphic production can be fitted up at an
expense of $500 ar even lexs, und many burenus of visual instruction
will find it ccononiy to melude such provision, T o

' 'BOOKING AND (.EC()RD CLERK.

The booking clerk can’carry on most of this detail work, such as
the booking of programs, kecping of records, inspection of reports,
advise 6n problems of projection, ete., and can, if propetly directed,
handle some of the edueational and advisory features of. the servioe,

- such as the selection of slides and films, the organizing of programs,:

‘the selection of proper material for specific néeds, ete.; yet the fact!

.~ must not bo lost sight of that-a department of visu,al.i.ns'trﬁcgtx;:% .
- i oy X ERTISCIEN PSS SOe0Ey
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not mcl‘ehv a film owh.m-'e, lmt on the contmrv calls for much edu-
“cational ahd cofistructive oversight and direction—n work that should
net be placeyl exclusively in the hands of a booking clerk. Neither
must it be forgotten that the more strictly clerical fentures of his
work are no less important. c

. BLANK FORMS. t-

In several university extension divisions sustaining a Jdepartment
of-visunl instruction, various blanks, forms, report cards, etc.. have
been worked out. It is not pructicable to wproduu: these forms in
this bulletin, although a full sample set of those prepared by any
one of the unn ersitics referred to can doubtless he had upon request.

consin may be listed and briefly «lescnlwd as follows:
. Purchase or Accossion Card, :
dates, condition, and other. dum. *
2 Film Inspection Carl, ' A
- For kevping record of cach il as it is u~ccl from time 1o thae, llw viire
serfes of enrds on any i constituting jts history.
. Film Axsembly, ) .
Consists of the subtitles or captions that run through a tilm:  Useful in
giving preliminary Information in lieuw of screening the film for that
purpose.  Axcerblies of all tilms should he copicd uml stenciliad,
4. SHde Inspection Card,
© Similar to fitm inspection card, * N'th of eards un n,u\ et shows extent-
of use, nnspites, ete,
. Slide Owder Curd.
For use in making requizition on dark room or purelinsing dnpnrznwul
6. lecture Manusceript. - Q e
A stenctled syllabus to accompany each set of slides, Being prlntml in
quantlty, it can be placed In the hands of horrowers before slides are
forwarded, thus insuring more thorough prepurutmn.
. Blue 'rint of Slide Shippivg Case.
“Plans and kpecifications of the double woollen cagre momnwmlod by the

[

(=]

.1

Assaciation. .
"8. Application Form for Qllde and Film Service (Direct), -
. Contuins contract and conditions reluting to service by tlw direct plan,
-9, Order Blank. ] ¢ J
For use of horrowoers, - :
.10. 8hipping Ticket. ’
[ -« In triplicate, three culors—to be made out fn ('urlmn. one cupy- to lml‘-
s ~_rower, one to'shipping clerk, and one for seriul ﬂh-
11. Report Lard (dlmt service). . v )
-,J ¢ To be niniled by lmrrowor at tlme of return of -films nnd slman
5 Preumlnary Circult Schedule. :
W An annmmcenwnt of the contents of circuits oﬂ'ered permlmng borrowers
¥ to make Intelligent cholee of ctrcults !
18. Circuit Amrlrounon Form, N
i‘&aﬁ, Slmﬂg{ 10 tonn used In dlrect serylee.
Yo

e O

The forms us now used in the univ e!‘sn\' extension” division of Wis-

1"01' pernmnent tile, showing ‘sources of tihns or shide sets, tlnoir n-l.-.ue_

visual Jnstruction commmee of the National Unhewlu Hxtension

~




Qo
ERIC

A VISUAL INSTRUCTION BUREAU. : 9

14. Circnit Schedute, : .
A formml immpin;z of fllms and slidex in > packages ™ for elrenit or routing
service, showing order of arrival of packages, ote, ’
15 ¢irenit Chart, . : .
The entire {tinergry of a given eirenit. sbiowing towns inelded, horrow-
ers, and dates of arrival of packapes,
1. Cirenjt Report Book, ) . )
Nimilae to veport eurds for ‘clqu*vt'wr\'ln-. hut in ripliente, one copy to
remain in hands of horrower geparting, one to o with pekage to next
borgower, and the third to be nailed to visual instruction depurtinent {n
specinl envelope provided, :
17, Cirenit Report Envelope,
This envelope ix spectally prepared. with hlanks for data pritted on the
ovutside, und reports are filed in them,
N Operating Booth, Blue Print il Npecitication,
» PPrepnred te «;_uuro-rm to underwriters requirements,

0 .
° a

FILM AND SLIDE INSPECTOR—SHIPPING CLERK.
leepaiving flmse—The most vital mechunical problem is to keep-
the films and slides in-proper repair. A new reel-of film costing $100
may be ruined in‘a comparatively short time if it is not inspected
affer each run, A\ slight tear dr break. if not i{nmc«li:ltcl_\' mended,
may in a short time grow to disastrons proportions, “Every reel-
should, thabefore, be gone over in the rewind befdre it is run through
a projection machine. and with the aid of a splicing block and wood
film cement o1} 'tears or weak splices made whole. In splicing. the
two members to be united Should be so trimmed’ that when inserted
i the splicing block Yhey will be properly framed. The emulsion
siddes (dull) should he uppermost = about an eighth of an inch of the
< ¢mnlsion of one member of the splice shoild be first moistened. then
scraped away with a sharp safety-razor blade, after which a -small
“quantity of cement should be applied to the exposed surface, upon
which ‘the shiny side of the opposite member. should be clamped
down in the splicing block. there to be left (30 to 60 secondds) till
the cement sets. If the overlap at the splice is very narrow, the
- film will run smoothly through the projection muchine. Any badly
torn sections of film should he cut out entirely and the gap ‘bridged -
over by splicing.. - : ’
~ The film inspector in each centepsshould supply each borrower
- "-using his films with careful instructions for inspecting and mend-
ing films, insisting upon such inspegtion a ftqr’e\'vrl\' run whenever
films aré to be exhibited more than once while in his hands.
.- Repairing \slideso—Eagh slide consists of two’ glasses—the: slifle
proper, ‘which bears-the picture, aund"the ¢over glass: These: two,
- thin jzlnsses are held together by menns of trip of binding paper,
the emulsion or gelatine side of the slide heing fext to the ceer..
‘When slides are cracked, the damage may be in the cover glass only;:
which can be repaired by simply removing the binding strip-ahd
52111 %-21'7'?’2 u?- n‘;‘}" w'-.%" "‘:‘.“_'i*i:’ ‘:ﬁf Sy e
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10 ORGANIZATION FOR ViSUAL EDUCATION,

substituting a new cover. This should be ﬁnuo ut once, before the
slide, weakened by . broken cover, also becomes broken, If the slide
proper is l-w‘;kéu‘njj}quhl be replaced by making or purehasing a
new one, . : , :

Shipment of plis—Whether forwarded by express or pircel
post, inter-State and postal regnlations preseribe the use of n stand-. |
ard tilm shipping cuse, made of galvanized iron. fiber, lined, metal
hinged covercand provided with hasp ambsnap, Telescope ™ cases,
or those with leather or web straps, ave no longer permitted. Cases
are made_in sizes frony 4-peel to 7oreel. inclisive, - It is not required
that reels should be-in individual film eans when shipped in regrula-
tion cases, c s :

In nddition to the nsual address Iabel vn a cage of films, there
shonll also e attachend o cantion label " indicating the inflammable
| charagier of the contents. These cases, Iabels, ete.. can be prvchased *-

_of any niotion-pictnre supply house, n list, of which will be found - |
on another page. R TR -
Filus when sent by express are given an inswradee valuation p
to S50 withaut payment for insnrance bevond the regular express
tariff.  Fora valuation above 530 charge of 10 conts for each addi-

- tional S100 or fraction thereof is made.- Facl reel of film should he
entered in the express receipt withen valuation of %50, althongh®onw
shipment not exceeding six reels a total \l(‘(‘l:ﬂ‘t*tl vaduation of 150
is suflicient to insure proper precautions in transit.  If sent Praaveel
post. insurance mnst he taken ont either with the Post Office Depare-
ment or'one of the vegulaveinsurance companies.  The lntter pro-
vide insurance hooks, which are inost convenient and carry a. lower
rate than that writtew by the postal authorities,

Storage of plme—When not in use films shonld be filed in g -

[ vault or a cool. dry. fireproof storagre roem, preferably provided
with ontside flue or connection for the escape of gases which gradu-
ally emunate from the films.  Fach repl shonld be kept in an indi-
" vidual film can. These cans are ‘supplied by the trade, either in
tin or galvanized iron. ’ Wy

v

3 MOTION PICTURE AND LANTERN SLIDE SUPPLIES.

.. Various supplies, such as motal reels, shipping cases, vault cans,
etes will be required by distributing centers. Supply houses for
such uiu&eria-l_s are locuted in st the dapger citides : ;
Motionspictuse. machwnes—Following is u - Lish of somie’ of the’
Jending manufactyrers of motion-picture machines, The motion- %
‘picture projectors gre grouped under three heads: * Professional.”
“portable,” und “semiportable.”. - i 2
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I'rofessionul ¢ o
Simplex-—Precision Machine Co. tlne),. 817, l.u~| Thirty- mn’nh \tn-ﬂ'
New York, N, Y. J
Matiograph—Enterprise Optical \lmml.umrlnu- o, 321 Wkt lhuululph
Street. Chicuge, 11 3 f
S Cameragraph-—Nicholns Power Co, S8 Goild Stree(, Now Yok N, \'.
Veriscope-—W llbul\c'll Manuizetiring Co. 238 Jtoml Ntreet, .\lyl\\:ml:m-. Wi
Portable: . . o : ’ s
Amperigan lluicvnmmm-—\lm-n-.m l‘mjmlm Co, 2dn l-ru.n-l\\xn Chi-
* vawe, THC o A ) '
PeVrey—The DeVrey . uummlmn 1250 Narina Streir, Chienigo, W, K
Aeme—Unhted  Theatre  Equipmient | Corpworatiog, e BRrondway, New
York. N, Y. ¢, L. ' . '
Semiportabie: .
cirapheseope, Jr=-The Geaphoscope Co, Waghington: 1, €,
\ll‘ll]fﬂ"l Hph—Victor Anfnigograph, Co), Dayenport. lo\m‘ )
Zenith-"Consolidated Egnipimew Co,, l)nlmln. Miun, .

it should be pointed out that the fire rezulations: i‘mct States,
require thhe o/ ninehines, whether professional or portable. which
emplay inflammable films must be honseil in A tireproef booth,
Thus far the great bulk of metion- -picture films of standard width
ave onintlanmable stoek. This is true of pr.uu--ull\ nII films sup-
pli ml by the Government. .T

I \ V1 bl"\l. IVSTRLCTIO\ bER\ICF l“l"\?DAMFNTAL
COVQIDFRATION S

\'Al.lcE OF ClRCl ITS.

A fundamenta) consideration in Imlhlm;: and admmlstm‘mg A Serv- |
e in visual instruction ‘is that of the furiction and value of circiits—-
their limitations in"a lwclugo-ncnl sense. their value in commupity
edueation, their adv antagn ax a stimulus to constant und um«mlttmg
effort and preparation on the part of. horrowers: the disailvantages,
i xueh there are, as well as the adv antnges of the arbitrary element in
the virenit : the advisability of cireuits for. special classes of Imr-
ravers. such as mdustrml svho«ls. nnd on spm‘ml culn]ents. us ngrh
: «-ultur(- ete. - . |
It may here be said thn( the. circuit plan of distribution an . be
pmwvute«l successfully, as has heen fully (Iomonslrnted in Wisconsin;
- where eivenits-have heen iu upomtmn for six vears.aful with inerens;.
ingly gratifying results. It is in line with systemathe and Constries
tive effort to have-a yearly program: wnrked out’ ‘i advance, & pro:
<. Zran around, and upqn'wlnch horrowers cainbirill arjel to- Which: gther
i gm&tructlonal efforts " the. sehools and:othér  gente serwd can to a
lm'ge éxtent bé made. to bemf and mntrllmte. ooy R
Cirenits, however,’ reqmre more work than mmplv af-t 5
sets of slides and films: with' descri ptn'e mantscriy and. lhyn smrta
fng them to*q;m:ulni:inﬂ.P Bowfowers'-m’ﬁst w‘iﬁ“&t ru ud and eduenud

B
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12' ", ORGANIZATION FOR VISUAL EDUCATION.

in their p\l’,)per uses; the manuscripts muxt be in their hands long
before the arrival of (he slides and films, so. that intelligent and thor-
ough preparation can be made, involvimg the collection of supplemen-

tary material, such as free bulletxm tmm Federal and State sources,
Y )

of books from the llbmrv wmmlssmn, the enlistment of the local
library in placing on the currént shelves at the Igoper tiniés all avail-
able books and documents beari ing on the subjects included in the cir-

" cuit, and of advertising them by the usual methods employed by
librayies ; the securing of pac l\.we libraries from the department of
public discussian for the use of the one or the ones who are to discuss
the slides and hlms

(‘IRCUIT\‘ STIMULATE HOME STUDY.

: anh a procedure inaugurated and persistently followed up by the
Ones directing the circuit will bear fruit in the nwakening of an ¢éntire
class or school or community to a preliminary study of the substance
of a routing package, so that wlien the slides and filns arrive they
will be received like secd falling into fertile soil, which, being prop-
“erly prepared, makes possible depth of root and the lnm«rm" forth,
of fruit, some 30, some 60, and some 100 fold.

Morem'el, such a procedure makes possible self-activity. that most -

vital element in worth-while education,and the self-nctivity not only
of-the one or ones in the community (]nectly in charge of the routing
package for the week but of aH involved, whether lecturers or listen-
ers— it * blesseth him that gives and him that takes.”

Indeed, more lasting beneht has often been sccured to a com-
munity thwu-vh such orgunized activity of its own citizens, thus
stimulated and directed and supplied with educational implements,
“than would have been possible by the employment of “outside
talent 7 in the way of lecturers. institute workers, ete. Perhaps the
secret of this lies in the fact that people prefer -to work out their
own scheimes of life independent of author ity rather than listen to

the “thou shouldst” of an alien. One need under smh cireum-

stances have no fear of the “ canned lecture.” It will. as a result of
the reatment Just suggested, have undergonc so complete a fermen-

tation as to show unmistakable enden(e of vitality of the most virile

and proc reatlve kind.

.

COOPERATION WiTH COMMERCIAL EDUCATIONAL AGENCIES._ ;

" Alsecond Beneral cotigideration relating to a visul edijeution 4
Pservice that muy el engnge ojr senidus ﬂwwghm s the, work being

donc 'by the é{’lﬂcmiemﬁ ﬂfewmmxnts Of some of tﬁe ”iurge mrhustx il
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" but the ‘suacess of their efforts is problematical, "Their. producers:
“-either lack the proper pedagogicil trdining or t
" ‘such an undertaking,

reaus-of yisual edu¢

R

. 808t Su

. of the -tlﬁngzs;mo?bimpgrtahﬁ o'be. taught, ind of minute attén

A VISUAL INSTRUCTION SERVICE, S |3

ing slide and cliart services in cvery State of the I,’flion, circulating
125,000 slides arid as many charts whith were used in approximately
50000 meetings, with an aggregate attendunce of nearly 5,000,000
people, to" have forced upon.one the question, Are these educational
forces moye aggressivé, more wide-awnke, and efficient thian those
established by the State? And are they to set the pace, fix standards
and idenls, and even to #h extent dominate or supplant the work of
the universities? - Or should they have their natural out let through-
and in cooperation with'the departments of tiniversity extension?

- This is an important question, and should be considered by all visudl-
*educatjon departments, - It woull seem as thongh - well-organized
-visual instruction buredus in universities, having the machinery to

handle and distribute slides and films and educational exhibits,
should by proper agre¢ment-on a definite policy e able not only to »
continue to use educationy] materinl from these sources, as many are
already doing, but to set certain standards and conditions of co-.
operation on ‘the part of these contributing organizations ihat_
woulil be wholesome and safe so far as university extension service

s concerried, and that would be wholly aceeptable, and - indeed ad- -

vantageous to these industrinl organizations in furtliering their edu-

~ cational efforts. At this particular juncture the problems involved

in this question, together with the one of the systematic production
of films by the university extension divisions, are of greater. im-
portance in their bearing on future visua} instruction activities than -
any now before us.” . : ‘ ) o

PRODUCTION OF FILMS ‘BY UNIVERSITY EXTE&SIOS DIVISIONSZ i

University extension film service will never be mised to the digni- -
fied and eflicient plane that it should occupy until it is equipped with
cumera and: operator for the, produetion of films; - Most of the films "

i educitional use to-day are isolated theater films having more or

less instructional value, or industrial films produced for direct or. .
indirect promotipnal purposes. Nearly all these films, of either )
class, contain elements which, to say the-least, we would prefer to
have different or omitted entirely. It is true a few: producers are
endeavoring to release for the market exclusively educational films,

he capital to fin
-or ‘both. . Their chief customers must,]
and.édueation] flm ‘

ance
‘b

visual educa

& societies ‘would. rasely. be”able §
itm pupchdse wounld: involve. If

80 “ceed{ﬁrianc‘iﬂlly, it will be &t the cost of that thorough

detyils of. ingerfctiogis ngenient, that films should;have in or-
mﬁt{ % a8 ‘ 3 | bl A-u%l;ve}' 7 eAI .on, ryi
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B

" 'The most logical solution of this problem. therefore, lies in pro-
ducing ourselves a large proportion of the films we need. Not gli,
of course. but there is a wealth of qul)jecta that can be organized
. and filmed more successfully in a great university, with its enthusi-
astic speci: alists and experts, tlmn anywhere else. One university,
_for example, could produce a film on antitoxtos, vaccines, and serums
in their relation to epmmunicable diseases far Letter suited to edu-
cational use than any on the market at present.  An admirable film
was recently produced on a bjpologigal subject, which would have
'mmh greater value and could be uséd with greater satisfaction if it
were free from Liological errors—errors th.lt would not have crept
in had its production been aided in .m(l censored by men from the
biology department of one of our universities. Tllustrations coull be
multiplied almost indefinitely of films of the Lighest edneational
value that could be prmllu-ed in the um\orsntv and with the nid of
the university staff.
STATE AND \[U\ICIP AL STU blF‘b PO§$IBL .
We must recognize also the tremendous value of havmg at our
disposal the means of making studies of State institutions. State

activities, and State prol»loms, Iere follows a list of films that
could Le produced under the central guiding direction of the bireau

of visual instruction, if it were efpuipped for doing simply the camera
work. The list is for Wisconsin, Tt can be modified to fit any -

State.

THE CONMMONWEALTH,

CTes seenery, State parks, narural’ resources,” ete.seould be planned and exe:

cuted in cooperation with the Conservation Commission, State Federation of
Wonien's Clubs, local park and outing clubs, ete,

Itx industries—manufacturing, azricultural, commercial, ete.: The lunder
industry could be made in cooperation with the ‘lumber dealery’ association,
and in like manner the iron industry, the paper industry, the butter fudustry,
the leather industry. the woolen industyy, the ce industry, the furniture indus

- try, the ‘cheese Industry, lead and zine nilning, and general agricutture,  Flims
produced on_correct. pedagogicnl lines showing processes. In these industries
would have the utmost value. They could be mude by Interesting the proper
associntions, .

Its history ¢ Views tulwn on historic grouml throughout the State. Historfeal
pageants of different sections of the State could be worked out by the normal
gehaols and larger high schools on historic ground, and he brought together and
unified. ;

Its soclal conditions: The various * movements "—gnrden. infant welfare,
good rouds and, hlglmays, smulqum projects, bird study, libraries and libragy
aetivities, playy - the M’ﬁmftlem, State and county fadrs, ete. . -

it t'h&rlfmszhu #nd lletmll Ansfiturions: Stage, counsyy sm;l mmmclmll, A mors
ongh gtidy of tiexs whuld be: thost: valtuble.”

18 edueutionst nstifutions . and forees’ el mlu'all seliools; - congol fdutal

; " mehotdd, graded scligols, high schoobs, continnativn atd !ﬁmlgsﬁu'ﬁal Kehools, county |

a?ﬁug schagls. county agriculthrd) schodls, State. nm-m.ﬂ sehoold, State wyl

¢ verbffy. 5
1 'ovemmmﬁu! hacmmm.‘sme, cm;ni 4 and nnuxﬂcmaiwlegisma

¢, commissions, etc, -,F‘llm ;.‘mhe iuuue mamie;f
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bouks, ux in botany and other sclences, physiology and hygiene, “history, i!ter-
ature. agzrienlture, languages, ote. .

COST OF FILM PRODUCTION.

feet, costi
was made
stock (4 v
film) plus 2 per hour for his time and work. This filin cost $1935.

g §250 for the negative and one positive. Another reel
o = . . . . . -
Yy a local camera man on the basis of furnishing him the

L4

reel, including negative'and positive. This, deducted from $195," th
lowest ) fce paid under contract, Teaves a margin of $102,50 '

amwers man for his work with the ¢nmera alone. In the particular
mstance before us the camera work was distributed over three dif-
ferdut days. Thix sum would nearly pay the salary of a caméra
man for a month. .\ camera of the, highest gradé can be purchised
for 5600: one thoroughly practical for $300. Tt would." therefore,
- be more economical to have a camery and 'a man to do the work, even
on the basis of the production of only 12 reels per year. But 'note

asmull prrt of the man’s time. leaving him free for other work. such
a< the care und repair of films. If films were made on a semicom-
mercial basis for other organization, such ns the histovical society,

FILM PROGRAMS FROM RENTAL SOURCES.

of films fyom the regular producers and film exchanges for universigy,

_Perience in-handling films that there are many subjects possessing
distinet value in extension work - that, even though it ‘miglit*have

“fil cumera, could-not be:made: by an ‘extension:division. hecaijse:

-~

the cost is prohibitive or becauss of their riot _being puicl

»
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now pru[;uring slides. should be pro«lliceq_l to supplerent-and Mluminate the text.

1L miay not be proMable to devote space to a discussion of the cost .
of film production more thamto give two or three illustrations. . There .
was produced for u certain univérsity by « film concern a filin of 1,00

for developing thé négative, or the total eost would be $92.50 for the

Tt wil he ohserved that this $102.50 must all have gone to the -

ost 0f 535 for the negative il and $32.50 for the positive -
It is better than the one produced by.contract. Assuming that an
extension division has a camera and o man competent to operate it, -
but no equipment for developing the negative or printing and devel- -

oping the Dositive, there would bé an additional cost of 1} éents per. .
foot for printing-and developing the positive, and 6f 1 cent per foot

that the actual, production of 12 reels would consume comparatively -

Stute teachers’ association, State and county fair associations;etc.. the |
proposed position could be mide in part: self-supporting. J0% ¢

“An increasingly important type of service is that of the renting -

extension work. It is well understood by.those who have had any. ex-

intrinsic’ difficulties; neither can they be :purchased, gjtljér;'!_)gcggnfﬁéjf 4

hasable at .,

sy ‘price.  We could not, for example,'-plpéc'lnpgg, the .l.*’nuufyis?‘XvE:fﬁ

* Bushian productioi-of Zomeo ‘and. Juliet or-the Maty Pickforgs
) . % ;7‘:. i
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version of (‘{nderella, thou they can be rented. A list of two or
thrée hundred subjects, selected from \urlous producers and ex-
changes, could readily be pnepured that could be made available for
rental purposes through the university extension divisions—the ey.
tension division, indeed, acting in such a connection as an exchange, !
being entitled to the same (hsoognt rental tgrms as an exchange., The
h]xm could be offered to the schools and communities at cost, or at g
slight advance over cost, and al a distinct saving to the schoo]s on -
what they would have to pay were thev to deal with the exchanges
sepamtch and individually. c
These selected films would be the best, that have been produced—
* best in the sense the term is .used by-the National Committee of
Review, by the various.committees from-woman's clubs, civie clubs,
ete.-and who are passing resolutions, introducing bills in the legis-
_latures, ete., to bring about reforms in the movie theater program.
1t would be sure constructive effort for good; and just as the intro-
“duction and free circulation of our best books into our communities
and schools” through the school and public lnln.uws, and ‘by the
traveling libraries from the State library commission, have done so-
much to dostloy a taste for the dime novel and other lurid literature,
supplanting them with a eraving for the best, so the theaters and pro-
ducers would be foreed to cater to the demand for a higher tone in
films—a demand growing out of the systematic cultivation through
the schools and civic centers of a taste for that which is clean and
" wholesome, and thut will stimulate and satisfy ones nobler thoughts
and feclings. . The need for laws and boards of censorship to “ regu-
late ” would largely disappear. .
This plan would have the added ad’vantu"e of helping to shape.
and wirect the taste of those working for community gocd who have
ocension to rent films in addition to those owned and supplied by the
- extension division—and there ure many who need this training. When
“u school has installed a standard motion-picture machine at a cost of
$300 or more, those in charge of it are like a child with a new toy; .
they want to run it frequently; they want more films and films of
‘a different type than those offered in the usual way. These films are
in demand for specinl occasions or needs, sometimes even for the pro-
duction of revenue to be used in furthering a worthy commaunity
enterprise, such as the purchase of p]]aygrouml apparatus and the
Iike. Anextension division’s sphere of service wonld be.considerably
mﬂqrg@d if it Had such 4 list from which to draw and which it could
. positiyely ferommend, Tt would then not be obliged to turn mqmmb
for supplementary dntt s]p@cm] materigl overto the tender mercies of |
~ the film ‘exchanges. subjecting them to the exehmnge’s (]Inmgzerous
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COOPERATIVE RENTING. . .

Here is 0 direction in which intervarsity cooperation, or coopera-’
tion. with the visual instruction section at Washington, could be"
practiced to great advantage, and in a way perhaps in some. degree. -
resembling the cooperation now in vogue among the lecture depart-
ments of some of the universities. There are many film \producers
who would gladly print new copies of very desirable films for the -
exclusive use of our extension: divisions if a few universities could
. wet together on a program that would' keep these films active for a
reasonable Jength of time throughout. a given season. ] o

4v. WISCONSIN' PLAN—-A ;I‘YPICAL_ BUREAU OF VISUAL
, - INSTRUCTION. e
Following is a brief. ncc(').lmt of the work in visual instruq!.ion' as
L it is nctually being carried on in the extension division of ‘the Uni:

versity of Wisconsin: - . A ‘ -
The bureau referred to was established in January, 1914, for the
purposes— - ’ A e °,

(@) Of making a thorough and systematic study of the various
myterials that may be employed in illustrative teaching, or in instrue-
tion through the medium of the eve; | . . :

.. (b Of devising plans for placing such illustrative material
‘within ensy sind constant reach of the schools and other social organi- :
zations of the State; and — o R

{e) Of giving adtice, direction, and personal assistance to schools
and other organizations availing themselves of this service. in"proper -
methods to be employed in the use of slides, films, and other visual
instruction material to the end of accomplishing the ‘maximum good, -
and in ways that will stand the test of educational eritici=m, - '

The work of the bureau involves the following features: -~

‘1. Lasitern slides—The accumulation of a carefully selected library
or collection of educational lantern slides, arranged in definite sets
to fit" definite school and community subjects and problems. These -
ure being lent to the schools of the State for use in connection with ° 4
the regular class work in the schools, and to other organizations for -

" community welfare work. These slides are to some extent purchased -,
. Wherever available, but for. the. most part they are made in the sy
bureau, -which is equipped with an up-to-date phatograph. depart-:iz
-ment’in charge of a- thoroughly: competerit:slide -muker :aind: colorists

~The inaterial for ﬂth:é..sllic.ig‘_!s,is_-g('_)'llt}c,'t}e'd?t.'!?ifl'.édifé(l‘_b:y;'jmg!' ers of they
. university’ faculty.and others who. ‘are authorities..oft ‘the: subjeotd™s;
 Areatéd, and who alsio writé-the deseriptive ‘matter, to sccompa

. v a0 9, o : . el L
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= The Iureau keeps in close touch with such schools, and stands’
- Y

- weturned. to the buresn. By virtue of such & routing the nuatesisl
. Anvolved is used irl the most économical way possible sp far s dime

-mg systemmtxcally and uc; regulag weekﬁy mremm]s ftom mﬂacei

2. Motion. picture films for achools.—The extension division recog.
mzo:. that the motion picture, which has thus far been u meaps
prmmnl\ of entertainment and amusement, has \zl\t educationa]

ments of school work {€rom the primary to the hlgh :.(.lum], a well
as in community welfare work., To that end motion picture films
are being constantly accumulated to lend to schools and other eivie
organizations throughout the State wherever provision in the way
of machines, ete., is made for the use of such films.

ready to render every assistance, both hy correspondence and by
personal visits, to the end of securing the most thorongh and efficient
ur"am/atmn of this work in the schools which undertake it.

3. Filins for community qatherings. —Rvuu'mnn'r, as we must do,
that to properly entertain tlne people is one of the most important
functions of modern educational machimery, the bureau also pre
vides, for free use thronghoygtethe State. sets of slides and films og
somewhat popular subjects relogues, films on health, social prob-
lems, standard dramas, juvenile features, ete., suitable for more or
less formal evening meetings. where ali the people-of A community
can meet for emovment revreutum and educution,.

-4, Other aids in visual instruction~In addition .to the above the
bureau serves as a clearing house and a source of information con-
cerning all other sorts of material properly commg within its scope,
sueh as pictures, plates, eabinet collections, mw@scope slides, work.
ing material in the various sciences, etc.. the gim being to serve the
schools and the people as fully and efliciently as pmsrl;le. together
with that economy that must rest from a cavefully condusted,
centralized organization.

EX'I’ENT OF .SERVICF

There are now in service somethmg over 125,000 lantern slides on
between 250 and 800 subjects, and about 4,000 reels of motion pwum
film of 1,000 feet each on over 200 Sllh](’t't\

. Two pluns of administering the service are in p:aotl(e—(he “ cir-
cuit ” and the “individual service ” plans.

i

CIRCUILTS.

(‘xrcunt.s are estabhshedl avherein the slides and fllms are forwardsd
from-one scheol or community o the next in, line, without first, beisg

and labor and expense. of trensportation are concerned. . It s ot




WISCONSIN PLAN. ' 10

- ok
place; the stations on the circuits are cnmpnmtu ely close tngether,
and expense of transportation is therefore light.

During the school year 1919-20 thirteen circuits were in operation,
“wherein service was extended to 275 communities, involving the
circilation of 20,000 slides and 1,000 reels of film. Although thc num-
ber of different slides. and hlms was thus (Qmpamt,lvely small, the.
number used amounted to 427500 slides and 25,000 reels of film.
This. obviously, is a convincing argument in fm or of the establish-
went of circuits, 2 o b
INDIVIDUAL OR SPECIAL SERVICE.

In the m(hvuhml or special service plan slides and films are lent
direct from the bureau. During the fiscal year 1918-19, 2,050 sets of
slides averaging 75 slides to the set, and 4,560 reels of film were sent
to 750 different m«rnhi/alionq in 560 towns and  cities. Ob\'louslv

* where shipment . is. mnde to more or less remote’ parts of thé State,
in each case to be returned to the university hefore going out om

. another trip, the time consnme in transit is much greater, which of
necessity reduces the actunl amount of use of the material. Again,
the expense is greater, due to longer distances and the extra return
shipment. So far as ean he determined from the evidence at hand,
the expense to the borrowers on the routing plan has averaged 40 to
60 cents per week, a total of about $11 for the year. The average
expense on the individual service plan amounts to mbout $1 or $1.50
for the round trip on each shipment. ' .

An advantage of the tirect or special service over the routmg -
service plan lies in the fact that it is often desirable, and by this
plan is possible, to get slides and films on a certuin subject at the
tlm(- that subject is under consideration. This can in part be met .-

in the routing plan if the Lorrower will carefully study the years
routing schedule when it is issued, and thus learn when the various
collections of slides and fils \nll reach him. He can then plan
ahead. and ben the gchool work in-a degree to accommodlate it to
the service.

The following brief mbnlatmn of the visual instruction’ work dur— 4
ing the fiscal year July i, 1918-July 1, 1919, may Le of mtcrest

Circuit Nervice:

Number of cireuits in operasidon. ... ______ . ________ " 10
Nutober of schools -and centers on these circuits_ oo __.___ Pil]
Number of slldes on these cwcnitq_‘-,_n.n__- ; —od o 2%,400
Number of s onthése elveults (Peeld) . .. .. ..o . . .. % iy
Nuniber of schools: and mmwa fw these chrcmts reoslv*ng both R
sHdles aukt Alnis weekly for school wear__.._..________ e dpnrks 200
Nupber of schools apd centers recetving Glms oply_ oo l_____. /£
| . Number of slides shown oy S : " 427,500
B ; Kumber. of x'eeﬁc of ﬁ‘im éhown--ﬁ_- ﬂ--;-~,‘-_\..-,..-...)“..._'..,__.: .....

Gross .atteudnnee at, mu mmmgsf. a8 slmwn ;by@?eekly ref)o :

o
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 visual instruction was the prompt response which it immediately met

 chase and installation of a Jantern or mation-picture outfit. Cleatly
it ig mot the function of the buresu to stlect machises for sthools, of
© tg recommend any particular make. The burenu takes the position’

 and standard in every way-as one that goes into a theater, Thefesn
. mapy cheap and inferior machines on the market that through 1
L % i s B “,‘- ¢ ‘ 4..(‘ E8 ok ('" '. 1 ‘:,“w” L ¢
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»

Npecial Serviece: 0 . .
Number of schoels and centers receiving direct or special service

(many of these were also on the cireults)____ . [T S 50
Number of set¥ of slides thus supplied. . _____ =l et ol a 2,
Number of slidex ShOWN.oooooo o o0 L. 10T |
Number of reels of film thus supplied.____ __. SR e S 4.500 1
Averuge number of people in the uudlom-os where tihns and slides

. were used (s shown by weekly veportsy oo ____L_____ 500 |
Gross attemlance wt all meetings. oo el ool 1 s “eeo 1, 00, 00
Number of sehools and other public orgmizations provided with
stereopticlans. S = e iy it et : 4%
Number of schools and centers provided with standard, motion-pic-
tare nmchines using standard flms__ . ____ A 2%
Giross attendance at all meetings, both eircnit and divect service____ 2, 022, 000
Total number of hookings of ilms and slides; including circult and
direet service plans. o= .- = 6,920 |
DI-J'FII\'ITE‘ TIME LIMIT ON LENDINGS.
Each place on a circuit, and each borrower of material direct from

the burean, has the privilege of holding the packages of slides and
films «n. entive weelk.  This arrangement obviates congestion or
delay, and enables schools to make more abundant and therough us
of material. ’

The number of visits of slides and film packages in a given cireuit
is limited to 25, the circuits starting November 1 and closing May
25. The number of yeels of film in each routing package varies with
the subject. There are never, however, less than three full reels, and
in many cases there nre four to six reels. Industrial subjects for the

most part are included as extra reels along with other films,
t

EQUIPMENT OF SCHOOLS AND CENTERS.

A signifieant feature attending the establishment of the burean of

from the schools and other centers throughout the State, Obviously,
for a university-extension division to hesitate to purchase films and
slides and offer such service to its State on the ground that so fev
schools are equipped with niachines that it would not pay is putting
the cart before the horse. Once establish a film and slide library
and the machines will be ‘installed faster than they can be given the
service. - '

Requests are received frequently for advice in the matter of pur-

however, that. an equipment installed iti a school should be as efficiem

&
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taken ideas of economy are thought to e “ good enough for schools.”
They are bound to be disnppointing from the first, are more or less a
source of danger, and are likely to injure the films. The bureau re-
sertes the right to deny or withdraw film service to a schoal if it
bevomes apparent thut the machine in use is unduly hard on the films,
A the institutions on the circuits have their own outfits. Indeed,
the circuit service is not open to an organization that is without
stercapticon or motion-picture machine, and would hence have to use
the ilms-in a thenter. Films and slides on the direct-service plan
-may be used in theaters when handled by schools or commuhity-wel-
fare committees, and where all private commercialism is eliminated.
The proceeds. if ndmission is charged. must all be devoted to public-
welfare purposes.  Fortunately most of the makers of standard ma-
chines give special educational terms and prices to schools, hence the
cast of 4 suitable outfit need not be a serious problem. I
A list of stereopticons and one of - inotion-picture machines ap:
‘proved by the burenu is available to those contemplating installing &
machine.  School authorities are advised to get qatalogues from all
~ ‘these concerns and muke careful investigation in the light of indi-
Vidual needs. such as kind of liglit necessary. whether to be used in
- the country or for experimental work, etc., before deciding upon what
~ to purchase; advising with the bureau on doubtful (uestions,
g . ‘FIREPROOF BOOTH REQUIRED.

L) : .

. The rules of the underwriters and the Industrial Commission, as:
well as ordinary precaution, prescribe that a motion-picture machine

_:must be housed in a fireproof booth, constructed of metal, ashestos,.

'/ or concrete. Inasmuch as most school assembly rooms can not spare’
floor space for such a purpose, it has been found expedient. for that
and other reasons to place the booth against the rear wall, partly
suspended from the ceiling. Specifications of a booth ‘which has re-
ceived the O. K. of the Industrinl Commission are furnished by the-

,t bureau.. Often the booth can be built by the cluss in manual training:’

SLIDES AND FILMS IN SCHOOLS v. IN COMMUNITY MEETINGS.

-y 1t must here be repeated that slides and films are sent out by. the

.bureau in response to two needs—one the strictly pedagogical need

. «for classroom' instruction, and the other to meet the.less &eclﬁxicﬂ';ﬁ
et none the less ediications] purpose of instructing and seditying
“thé "whole- people of :the .community ‘through’ lecture sets of :slides
. and through filins’ontravél-and welfare subjects, ate. * We ars*fast
< giving- up-’ the. notion’ --.'thi’t' ~motion pictures:-mesan ‘nothing - but

" “movies” and have gotien away from the. ald idea of » “ magle:
~Mntern show.”; and e gre 6w, realizing. that. both.have immiense

AR R A
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educational possibilities. In order to accomplish their greatest good
in either classroom or assembly hall, however, they must be handied
and discussed und explained by one who has made & careful and
thorough study of their contents. The cluss approach to the study.
‘of & topic through the aid of slides or motion-picture films should be
essentially the same as a laboratory exercise in science. The exer-
cise should have for its aim the teaching of a certain truth or truths,
Particular observations should be niade by the pupil, and clearly
and accurately reported by hinr. Some conclusion or- generulization
should follow. In other words, visual instruction should be reduced
to o pedaggrical 'method. These statements refer to the use of lan;
tern slides for formal classroom instructions or of pictures in any
form for individual study, rather than to their use ns a means of
general community instruction or edification. .

The bureau has prepared, with the codperation of many of the

university faculty, manuscript - readings and deseriptive notes to
.. accompsaay the slides and films. These readings and notes and film
" assemblies are stenciled und printed in quantities suflicient té pro-
vide every borrower with a full series of manuscripts, covering all .
_ the slide sets and films scheduled for his use throughout the vear.
The readings are provided with copious library references and are
' intended merely a a basis for study and preparation on-the pait of
the one who uses the slides or gives the illustrated lecture. He is
urged to draw n'hundant.ly upon the local library for additional help,
the packagé library department of the university extension division.
~ the State Free Library Commission, and upon governmental depart-
ments for bulletins, reports, ete. The whole idea, in short,-may be
summed up in® the following extract from u letter of advice to
borrowérs, sent out by the bureat_

Have the lectures given in your school or soclal center or other individual
place of meeting, resorting to public halls or theaters only when ahsolutely
necessary. o

Select carefully, after looking over the whole school and community, the

- person best fitted by natural endowwment and by interest in the subject to
handle and deliver the lecture and discuss the films.  The principal of the
school will miss a great opportunity If he does not engnge the interest and
cooperation of a number of people. both in the school and in the comnnnity

. at large in this direction. To Iiastrute: There is doubtiess sowe oue person

o dmyour town who is more or less ap asthority on dairy cattie and dairying
Let hitn bgve the manuscript on that sabjedt; urge him o collect all muterial
possible (every manuscript has a }st of ‘references at the elose), then study

the lecture, asstmilate it, work In Ris oWn experfences, discugy §t with his .

- "melghbots, ete, o that tinally he will speak with anthority, 4n wil not

 simply read i a pasrotiike way 8 lecture womeholy else has teritten.’ Thids'

‘suggestion apnijes most vituily o aB the lectures in the serlés. Yow can

. #oon have bglf the comunguity not owly golng $p school Luf contributing o

? noiq.mm meagure to the educational ;wau_ncement of its citigens, T

o
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And wh:y_elionld not the superintendent or principal Ao_( the achool frequently -
.oall in other scholars of the community to give the school and its patrens .

the henefit of their studies and experiencea? When the lecture on “American

whoe has studied the subject and who hug a real enthusinsimn for art? What

more fittiing than to fnvite u person who han visited Venice to give that

"~ Art und Artists " is to be glven. who better to handle it than the club woman '.-'

lecture, even though he niny not be a professionnl lecturer? There is 10 better -

way to develop aud establish the commuunity spirit. The young und old
will nesemble themaselves together to learn and to ‘tolnmune With one another.
The results where this plan bhax beeu. followed, justead of one persow's at- -
tepting to read in a uecessarily fndifferent way one leéture manuscript after
another, have béen more thun gratifying. ' It is a working scheme that should

be pructiced wherever the service is recelved. But it Is not a schewe that’

can be nuide automatic, Its direction calls for & man or w! oman or committee

to devote time and enthusinsm und unremitting effure’ o ne(mry deu\lls.
- RURAL EXTENSION SERVIC'E.

In order to meet the increasing demand made by 1 the hig h schools
the ‘county superintendents, the county agriculturnl agents, and the
State grnded schools for opportunities to use educitional slndes and -

~films in neighboring country schoals, every borrower, whether on the.
. muling circuits or receiving special service, is permitted ta retain -

possession of ‘0 package for at least one weck, and longer if needed.

to cooperate in extending this service to rural schools and communi- -

ties in i most effective’ way.  The college. of ngrlculmre of the wmi. |
_ versity. has assisted the bureau in collecting and organizing sets of:
slides and films of peculiar interest and value to rural” communi. ||

ties, This’ .phiase of university cttcnkmn work is becummg more
nnd more active.

~In order to recewe the slide and film service from this bureau lt
is necessary for all horrowers to fill out and sigm an application form.
This form contains in detail the rules and conditions under whlch
the service may be enjoyed, us follows: ;

Ax the service ix free, supported by tlw State, {ts use in the community
mu«t be free—not commercialized in agy way. Some exceptions are made, d

when it i8 desired to raise the necex@iary funds to carry on the service to par- - 4

chane u ‘machine, to raise money for welfare work, as mayground apparatul.
: but each case of that sort. is wade the subject of a. spoehl nppllcauon.

An«l ts dealt with on its own merits..

". 2. Bofrowers gre required to pay transportatlon chnngos. )

3 The slide and fillm. gervice inust not be mude’s fenturé of a- local mo %

picture show, hiit must be independent of "all alliances or: oombtnatim o f P~
- 4. Rowding ~or -otrouit -sérvice .will :be: extended -onty:to- mm eqmppdsto

. -ilee it; 1. e, ghis.type’ «ot service ¢an not: be uled regulasly. in.a; mo,tlomplm
“thea

5. An- annual réglntmﬂon ‘fee. of -$7 for elther ‘slide or ﬂlm service, nnd }12

for both fiims and slides 13 payable in advance. .This fee is not to-be murdoll

m a ren l ‘charge, .but" is,to pay incidentul expenses of the service,; 'mo fee
w’“sa*‘% e ST
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- with a vision, and with executive abitity of o high o:der. and with willinguees .

. This makes 4t possible for members of the Iu«rh-school teaching force
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;entltles the subscriber to unlim borrowing for one year, not only on lh““‘

circults selected, but direct from the bureau, and at any time throughout the

12 months,  Those not desiring circuit service will pay § nnmmll,v fnr ~lldu'
_or films, or §7 for both, d

6. lkvrrm\(‘rs are required to pay cost of repair or replucement of slidey
broken or lost, or films list or damaged, while in their possession,

7. Shipment must be made promptly on dates set forth in shipping sehedule,
Expense due to fallure to make correct shipment, and on time, will be ¢l m;e[
to the horrower responsible for the ervor, ‘

8, Detalled report on the condition of glides nml films when n'wl\wl and

.- When forwarded -is to e mailed to the burean «when shipment is made. \Whea
proper report is not made, any breakage or film damage reported by the next.
borrower, if on circuit, \\ill he ('hm;:ed to the one fulling to wport

The bureau oders to the schools and communities of the State
other material for use in illustrative teaching, mcludmg—

(@) Photogzraphic prints, post cards, stervoscopic \wws. v«luva-
tional pictures elipped from magazines, efe, :

(0) Cabinet collections.—There is n large amount of material of
this kind, not bulky or difficult to prepare and transport, but more -
or less inaccessible to the average teacher. Through the cooperation
-of the départment of economic entomology, n number of cases of
injurious insccts have been plured in service, These sets are sent out

- on special application. '

(c) Microscope slides.—Sets of microscope slides on botany and for |
use in the study of human anatomy are now ready. .

(¢) Wall pictures.—To use in art exhibits for the study of school-
- room and home adornment. :

In order to meet a constantly ,xrowmg demaml for wholesome films
of a more popular character for use in mmmumtv gatherings—films
which it is not the policy of the extension division to buy (most of
them, indeed, not purchasable at any price)—arrangements have been
enterocl into with leading ‘producers whereby schools can secure
through the bureau some of the best films—five or six Teel * fea-
tures "—as well as certuin slide sets at prices congiderably below
what would have to be paid if obtained direct from the producers. A
special list of such films and slides is furnished upon application.

A room in the university extension building has been fitted up

and equipped with stereopticons, motion-picture machines, and pro-
~jection apparatus of many of the leading makes, Teachers and.com-
mittees are invited to come to Madison at any time to inspect these
. machines sule by side and compare their vespective merits with one.
_another. It is also _possible at the same time to become: better a0
quainted with the visual instruction plans and’ purposes of ¢
. university extenmon dlvxsxon us well as with the stock of ma\teml«

,)'
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