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PREFACE.

The writer of this report is indebted for information and ma-
terinl-to the collections of letters, documents, ani publications made
by the Division of Educational Extension of the United States
Bureau of Education. Special acknowledgment is due the manu-
script report on the organization of extension work prepared by
Dr. J. J. Schlicher, formerly director of investigation in the Division
of Educational Ixtension. This report has been quoted frequently
and facts derived from it w throughout the report,

4 . ’ .
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(LASS EXTENSION WORK IN THE UNIVERSITIES AND- COLLEGES
OF THE UNITED STATES.

DEFINITION OF EXTENSION TEACHING. *

The statutes of Columbia University (sec. 250) define extension
teaching as * instruction given by university officers under the al-
mmlstmhmen and control of ‘the university,‘cither away

* from the univefsity buildings or at the university, for the benefit of
stlents mnable to attend the regular course of instruction.” ‘TFor
the purpeses of this bulletin we may define extension classes 1s classes
organized to meet the needs of persons who are not lcsldont students”
of an educational institution.

Four kinds of extension classes nthy be distinguished—ordinary
classes, short-course classes, lecture elasses, and group or club study
classes. This fnonpm(r is somewhat artificial, and is intended, pri-
wmarily for convenignee in presentation, but it is also based upon
differences of charadter which are réal. Each of these kinds of ex-
tension classes will be discussed in the order given.

ORDINARY CLASSES,

“Theré is little need fox an o\tendcd description of fhe ordinary

(hqs Methods of instruction do not differ materially from the

methods used in resident work. The instructor meets the class at

set periods, assigns lessons amd readings, lectures, leads dlscu:f_l‘gm

'"q‘uizms the class, requires reports, and gives examinations on the

-+ work in quite the regular manners The facts that the ‘classes may be

leld at times when residence work is not ordinarily given, in places

away from the campus, on subjects and of an academic gmde not in

the institutipn’s regular curriculum affect the regulnr method+f class
instruction r i oiily the shghtest way. \

THE SHORT counsn.‘
-

in

1‘;Ihe shoxt course may be described as a lecture confererice devoted'
. tensl\'e stndya..gf a pm'tlculur problem, usually mtended for
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o~ 6 CLASS EXTENSION WORK. . _

specialized, professional, vocational, or business groupz.  Short. ‘
courses are conducted by means of lectures and conferences led by

special lectivers and instructors hoth from within and outside the

Cuniversity. They usually last from three davs to a week and are

serious attempts t@hrovide the lafest information and ideas upon a

subject to men who are engaged in the occupation which the conrse

‘treats. One of the most popular kinds of <hort courses is the busi-

ness or merchants’short course. The University of Minnesota annually

holds at the university w merchants' short conrse lasting for one weols.

This preliminary course is followed by anothed lasting three weeles.

The conferences and leetures in the briefer coitrse are of the wmal

short-conrse type. The three weeks' course, however. . gronps the

students into classes for regnlar study and instruction upen subjects
in the field of business or merchandising.

The Universitids of Towa and Colorado hold their short conrses
in various parts of the Ntate. Approximately the same program is
put on through a cirenit and lasts from threa tow§ve days. Seven
short business courses were held by the University of Colorado dur-

+ Ing the period of 1917-18, with a total enrolhment of 1471, This
work has heen so successful in Colorado that 2 bureau of business
and commercial development has been” established in the extension
division to meet the demands along these lines. ) g

Short courses for physicians and for bakers have been held by the
University of Wisconsin. In the short conrse for physiciang from
45 to 55 per cent of the physicians of the surronnding country
attended the course. It wasgiven in nine centers, and the totul regis-
tration was 247. _ '

The Massachusefts Extensiort Department has attempted to give
what are known us winlor-}ncution courses. These are short courses

o offered to teachers during the winter school vacation.  Because of
exceptional local conditions.they have not been very successful,
but the plan suggests that there is heve a field “for development in
other States. ' ¥, .
~ -Sinceethe short course is primarily intended for those who aro

.already familinr with _t'he‘goneml subject of the course and desive
only intensive work upon some particular phuse of their specialty,
the short course enn be given wherever the resourges of the institu-
ti8n cip gupply the necessury ‘expert instruction and=where n large
enough Wumber of persons with- n specinlized interest can be brought
togetfier, Practically every phuse of modern life offers opportunities
- for this kind of work. The more intimate contact between active

.. life and academic life which extension divisions give should lead to-
% ; egreat developmient of the extension shdrt course, W .
%, The nornial school’at. North Adums, Mass.poffers & most unpsual

opportunity which:is either short course:nor ordinary. class’ course, %

. _opportynit

e




CLASS EXTENSION \\'om\'. 7

but scems to be most closely related to the short course, Tho school ....4
invites teaclfers and others who have serious desire to iniprove some
special phase of their professional equipment to came to the insti-
tution at any time, to stay as long as they desire. attending and doing
. the regular work of the classes dealmg with the mb)ect matter of
their interest. This plan was devised at North Adams to stpple-
ment correspondence courses. It enabled students to come to the
institution for instruction in the subjeet matter which presented diffi-
culties when taken by conospondencc Such an offer could hardly be
J(\\pocte(] from many institutions at the present time. Professors
would: perhaps find it too disturbing’ to ordinary routine, and in
many subjects a stay of two or three weeks might be of little benefit.
Nevertheless. this experiment. at North Adnms deserves the eareful
consideration of gther institutions which wish to, offer definite service
. Tor and to make intimate contact with those who can not regularly
attend ~chool,
LECTURE COURSES,

.
One of the difficulties in'pro.gt\nting acenrate figures about class-
extension work is the complicating factor known as the lecture
cowrse. The lecture course may be the most serious and advanced
form of teaching. Tt may he mere entertainment. Tt may range
from a regular posegraduate univ omty course to a cartoonist’s chalk
talk. The former <honld, nn(’nnl)tcdlv be included in g discussion of
class-extension work. The latter (mtmnlv has no pldco mn such a dis-
cussion.  Institutions in their reports fail, in many eases, to distin-
guish between the gradations of lecture work. Little more can be
“done here than describe some of the types of lecture courses carvied  }
on by extension which are of 1 character sufficiently serious to justify
their inclusion in a report on class extension:
1. The most formal kind of lecture course is that in which lectures
are given by one man nt frequent intervals on a single subject, over a i
period of several weeks, requiring outside reading, reports, and
e'{a.mmntlons, and for which university credit may be granted. As
+ in resident university coursed the lectures may or may not be sup-
':  plemented by periods of discyssion and questioning under the direc-
tmn of the lecturer or an assjftant. a
2. Quite a5 scrious angsGften as formal.are the lecture colirses in
whicl the conditions requirements are the same as those described
nbove, except that ldctures on the sepm‘ate phases of the subject are
given by different lecturers, x 3
3. An important type of the lecture course ’i the lecture series for
which no umverhxty credxt is given, but which is intended for- specml-
ized groups mteresmd in_the subject.  These pourses: maybe as ea.r- e
' nest'in purpose and content as the coursey dese ibed fSge -

oy
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8 CLASS EXTENSION WORK,

4. A series of lectures on a single subject, compressed within a

few days and delivered for theenefit of a specialized group, is very

< like the short course. The training of the group may be such that

“ no outside reading, no discussion, and no csanination are needed to
insure the educational character of the series.

"5. On the border line between real work and entertainment is the
lecture course on a single subject of general public interest ‘and
concern. . )

A single le('turo coyrse may serve to entertain and to imstruct,
since some of those in attendance may merely listen and others may

. do readmg, make reports, and take examninations. While formal in-
struction is not” the only educational method which is worth while,

devices intended to supplement and test the information given in the
lectures should ordinarily be rated as sarious classes. Less formal
instructional methods serve very useful purposes, but they should
probably be classed as cultural exercises rather thap class study.

3 Columbia University has drawn a line between what is regarded
as serious extension classes and these cultural exercises by the organi-
zation of a separate Institute of Arts and Scicences, which provides
late afternoon and evening' programs consisting of general lectures
and events of a cultural nature. The report of the director of ex-
tension of Columbia thus desaribes the work of the institute:

" The p?ogr(lm is planned for busy wnen and wowen. Its scope Includes single
lecturés ang short series of lectures, of not over six, on history, literature, art,
musie, geo phv, sc{ence, and on current economlc and social problems; it
compri also itlustrated travel lectures, récitals, dramatic rendings, amdl
vocal and fastrumental ag well as chamber mmusic’ and, concerts.

A membelnot the fnstitute is entitjed to free admissiou for himself and one .
other person to all the lectures and other events on the regular evening pro-
- » grams, but in the afternoon only one person s ‘admitted "on the ticket. The
ticket is transferable. Altogether the membership ticket fucludes free admis-
alon to approximately 250 lectures, readings, concerts, recitals, etc., throughout
the sefi8t™h.. The programa continues from October to April.
The university auditoriums are used, Memberships are accepted at any time
and are good for one calendar year from the first of the month nearest the time
. of em'ollment. e o 0

The chamcter antl purposes of those in attendnnce may determine
whether Jectures of the type given in an mstltute of this kind aro_
i1+ . educational or merely diverting. = S .
;.‘ ﬁ Massathusetts,:for instance, has given a series of lectures on médi-
4., ‘cal matters of special interest to socml workers who_care for children.
1y ;i‘};g course consisted of. a lecture one afternoon each week for 14
%, Webks, “X mmxlar course was held on nelghborhood and | community
orgqnguon upon Tueaday evemngs for leaders in sgcul work. _'I‘he s

I

win b
Bk v

it is to be doubted whether lecture courses which do not make nse of ~
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‘CLASS EXTENSION WORK. : 9

latter course consxsted of 15 lectyres. These courses undoubfedly
served a real educational purpose.

Columbia University also has given tluough its institute a course
for the metropolitan police of New York City. The class was of
real educational value. It met twice a week, both in the morning
and in the evening, and consisted of seven lectures on criminal law,
five lectures on municipal government, and three on criminology.
- Over 150 patrolmen attended. Similar courses for policemen have

been given at Berkeley, Calif., and at Cambridge, Mass, under the
direction of local institutions.

The class extension work of Reed College is of the lecture-course
t) pe, which permits of serious work through supplementary read-
ings, reports, and examination, although those who olect not to do
this extra work may be admitted to the courses.

The figures of total attendince over a series of vears show the pos-
sibilities of growth and senlce which the extension “lecture class

offers,
Attendance-of the crtension lectures of Reed College,

. 10N l.. 3,360
191208 6,477

LR b R N 11,288

BT B N 18,547

B L1 2 LY R 17.158
G- SN 48. 060

10X -8 e __ 27,412

War activities and the consequent reduction in the work offered
in 1917-18 accounts for the smaller attendance in that year.

The Um\emty of Michigan offers lecture club courses to com-
mercial, civic, and art associations, women’s clubs, church study
classes, and groups of similar nature. Organizations which desire

) tostudy the problems presented .in a prospectus issued by'the uni--
versity may be supplied with a series of lectures which will thus form
the nucleus- for the club: work. This type of group work'seems. to
form the connectmg link betweeni the lecture course and club study,
and may pnrtaﬂ!’of the excellent features and the deficiencies of both. _

CLUB STUDY CLA@ES
»

There is as great variation in the seriousness of the work nlclub
study classes as in lecture courses. An announcement of the Indiana
University extension division dmmbes what is commonly referred to

as club study as follows: fow

w%  A:coutseof reading.and. atud.y is Q,ntuned by a membe: g theiﬁuftf.'

R tmhmkhchn@ ‘wbumg;ud;. 'Amllnhnt;mmuun:qt‘tromtwr

;utocllllt”*boohhulaetedform b;themlnuottheelnb. Anll:—'

P e % -

Hy




10 - m"nxmmmx,, !

bus ot outline wh‘ch coutains full referemces to the text and to the lMbrary and
suggests toplcs for speclal papers and reporis s supplied by the extenslon
division. The member of the faculty who prepares the outline and upder whose
direction the study 18 undertnken meets the club at the beginning of the course.
He gives'a lecture which forins o background for future work. He conducts n
conference hour to give individual help and to offer suggestions for effective
work. This 1s the only time the instructor meets the club except by special
arrangement. After eaneh succeeding gneeting the secretary of the club sends to
the extension division a report of progress made. When that report con-
tains questions for answer or.polnis for elaboration, it IS referred to the
Instructor In charge and is answered by him through an explanatory letter to
be read at the opening of the next regular meeting. *

Each member of the. cluh 18 charged a fee of $1. The minimom membership
accepted 18 12. The extension division supplies the syliabi aund pays the ex-
> penses of the instructor in charge. ‘Membere- who desire to galn university
credit and who thereby require special attention of the Instructor for the
required written work and a speclal examination will be charged an addi-
tional fee. .

This plan permits of serious class work, but Miss Grace Thompson,
in a paper read before the National University Extension Associution
in 1916, has pointed out that:

On the one hand, it has some of the features ‘of extension teaching, In that

? it presupposes a homogeneous group of individuals interested enough in & unit

subject for study to pursue a course of reading outside of the club iveetings,

On the other haud, it has some of the fentures of haphazard club work In that

the study 1s largely self-conducted and does not have the stimulus of regular
class meetings under a regular instructor.

Miss Thompson has further pointed out some of the limitations of

such self-directed class work: ~d

Unless club study fs to be a heavy expense to the extension divislon, at
feast 12 persons mast Join the~cinb. This means that there must be found
In a community 12 persons interested in the same subject. Unless the course
is one which will appeal to people of widely differing interests, this will be 1
a dificult task. In towns of less than eight or ten thousand inhabltagts it
1 hardly. passible to secure 12 teachers all Interested In the same subject,
or 12 doctors, 12 lawyers, 12 ministers, etc., unless, as I hnve intimated, the
course Is one which will appeal to the nonprofessional interests ¢f a group
of persons with the same grade of educational equipment, let us say n course
in soctology or In economlices. Thus it seems to “me that only a limited num-
ber of subjects could be offered to persons engaged in the professions. In a
like manner, it would be dificult to secure a group of 12 or guore business men

i who were Interested In_the mame subject, unless It were a practical course
k ineconomics or In political sclence, something of more or less Immediate prac-
S tical valiie. And, even In such courses, there fs & Question as to whether

[ or hot much feal bewefit would be derived unless an Instractor were at hand
"t thar uP sich misconceptions as are bound to arise in ‘notidirected discus-
slou of political, soctal, and economic questloris,  Bimilar ‘difficuliiés are ap-

- ‘patent in.any attempt to sécure club stu

i 5 3
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OLASS EXTENSION WORK. Coar

8 study {s to promote him personally, 15Yo help him “ get nhead,” before he "4
wlil undertake 1t,

The plan ofithe club-class work of some extension divisions doc
not contemplate so much assistance as that proposed in the plan out-
lined by the Indiana annoncement. Some institutions merely pre- !
pare outlines or syllabi, which are furnished to clubs for guidance.
Only an extremely elastic definition of class work would justify
including this type of service as class extension. . _

“Other institutions, however, rank as club study any class work in
which the instructor is present periodicaliy, but not at every meeting
of the class. Of nine institutions which reported to Dr. John J. '
Schlicher on, club study work, thus conducted, four stated that suc-
cess was good, two that it was fair, two that it depended on circum-
stances, such as local Jeadership and interest, one that it was un-
satisfactory., :

, According to Dr. Schlicher's manuseript report—

Among the obstacles mentioned are the difficulty of keeping the students
working at the -sawe rate of speed, and of assigning the proper amount of
work for the interval between visits. It is usually adopted from the neces-
sty huposed by long distances, but sometimes from choice as well. One
director believes there are the grentest possibilifies of expansion in this line,
In the Culorndo State Teachers® College, it has been adopted with good results
as a4 1weans of making up such deficiencies as may appear in a self-survey
Instituted by the school systemy of a town. The instruction supplied is that In
which the teachers themselves have found that they are wanting.

Miss Nadine Crump reports a plan of club-study which has been
tried by the University of California :

It was proposed that one or more members of the club register for a cor-
respondence course, the fee to be pald either by the wember registering, or
by the club or the section of the club in which the work was to be done.
These students prepare the nssignments far enough In advance of the club
meetings to enable them to receive thelr papers with corrections and sug- -
gestlons from the instructor at the unlversity. Thus fortified by study and
by aid from the instructor, she is engbled to’ lead: the club In the discussion
of the toplc in question. Several clubs have thus substituted o correspondence
course for their usual program, . . .

Our experience thus far has, revealed to us very clearly that the usual cor a 8
respondence course 18 not adapted to club-Sindy., The members of a club do
not desire, nor are they often prepared, to carry on the study with the same =

e

thoronghness as the individual who has in mind g definite purpose. The E
Secretary of the bureau of correspondence {nstruction s now ready to offer T
somewhat différent plans for. next yenr and “plans that have promises of great ¥4
success, : - %

The.majority of women's clubs meet twice per-month during a period of iiine
i months. -Allowing six meeting days for banquét Qusicals, soclals, or ddiours- o
| o, Wents for holidays, there vemain, 12 wlpw’@(@ew to-melous. work, = 4
| > He 5?“.’ theretore, prepared durses-of 12 aaslgudients " Reglstrition. wili be on ;

& BIARK * qepecially pg‘iiim“va for. the purpose. VA lettér” will be sent tey ev
Ry Lo LS a R SHTEC R Tt

'.‘ -4. = b R X
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12 _ CLASS EXTENSION WOBK,

elub president in the State before the pragrems are made out stating that the
university is able to offer these courses. For the registration fee of §5, several
sots of assiguwents will be sent. Some 20 courses are now ready for use.

In each assignment is a 1ist of sIx or more specific topics with special reference
to texts. In addition to these special references, a genera! bibitography on the
eubject ls provided. The advautages of such a program, as the above, over the
gverage club program are {00 obvious to weantion. If meang for making the

t cennection mentloned previously were avallable, {t is safe to say that a
large majority, of clubs, both men’s and women’s, would adopt such a plan for
club work. Without that, judging from the response made by the people of
the State to every form of extension service offered, there is little doubt but
that very weny clubs will take advantage of this opportunity. Whether this
plan sueceeds or not, some such definite program will need to be adopted 1f
the universities render to the club life of the States the service that'is due
them.

The method of club or group study which seems to promise the
most for serious work is that in which the correspondence study
method is combined with some form of group meeting. 1f enough
students are registered in a correspondence course, regular meetings
to discuss their work under the leadership of one of their own nimber
gives a form of group study which satisfies the fundamental require-
ment that study groups have a common interest, and at the same
time supplies the advantages of discussion which are ordinarily lost
in correspondence study work. If instead of, or in addition to, such
group meetings of corréspondence students, it is possible for an in-
structor to meet the class perxodlcally, it would seem that club study
might be made a thoroughly serious means of education.

NUMBER OF CLASS CENTERS. . .

It is evident from the foregoing description of how one type of
extension work fades into another and of how difficult it is to deter-
mine which courses-are of such character as to justify listing as

'+ extension classes, that attempts to compile accurate statistics concern-

ing the number of places where extension classes are held is an almost
impossible task. - The definition of class-extension work has nét be-
come sufficiently standardized to make it certain that the term is
used in the same sense by different institutions. The reports of the
work of the universities &nd colleges, therefore, are confusing.
Qply about’ ‘one-Balf of the institutions which to the writer’s

" kmowledge ¢arry on some form of .class work, lecture courses, or

Jub study, present information which is sufficiently exact to use in

,%x compiling statisties. Some of these institutions report from 5 to:60
.. classes held; -but do not-indicate whether. they are conducted in
T ?i" ‘morésthan one. center. - In‘sick: ‘cases, therefore, the” mstxtutxon has
B been oredned‘m “the, gfgum which abe’ hare givex; wiﬁb but ¢ one  canter,

qnlewaomo ot.nar ma.ku larpr number mwp]y.mm
3 P ;
s P '--__: 5= %5
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" and boards of education have been counted. There is little doubt

- In many of them only one class is conducted ; in others, 50 or more-

. o

CLASS EXTENSION WORK, ~ .18

The figures under these circumstances must be far below the facts,
The only justification for attempting to give numbers is that the
number of class centers which can be counted, even under these
adverse conditions, is so great as to make the slight attention paid to
class-extension work. by professional educational experts a most «*
astonishing phenomenon. Four hundred and five extension centers
maintained by State universities, private colleges, normal schools,

that complete reports would show double 8his number of centers,
NUMBER OF EXTENSION CLASSES CONDUCTED. \

The number of classes held in each of these centers varies greatly.

different classes may be held. No attempt has been made to deter-
mine the total number of classes held or the average number for each
center. Figures for a few typical institutions are given, however,
These figures show clearly that. in many cases the number of classes
held in a center makes it an educational force of considerable im- _
portance. The figures which follow are for the year 1917-18,

The University of Washington held 21 extension classes in. Seat-
tle, 3 in Olympia, and 1 in Everett.

The University of Kansas held 8 extension claseegjn Kansas
City, Kans.; 3 in Kansas City, Mo.; 2 in Hutchinson; 1\ in Rose-
dale, and 2 in Topeka. “a : " : =

The Western Illinois State Normal School held 1 extension clasg j
in each of the following towns: Barry, Bluffs, Colchester, Carroll- ]
ton, Canton, Cuba, East Moline, Griggsburg, Ipaba, Monmouth,
Peoria, Pittsfield, Spring Valley, Stronghurst, Toulon, White Hall,
Winchester, Rushville; 2 in Havana, Jerseyville, Moline-Rock
Island, and Quincy, and 4 at Galesburg. '

Columbia University offers 425 courses in 45 different subjects,
besides 110 offered through the School of Practical Arts, 26 courses
in spoken languages, and others in practical optics,

The University Extension Department in Massachusetts has held

. 1. course -at Amesbury, Ayer, Belmont, Fall River, Fitchburg, “
Franklin, Holyoke, Hyde Park, Lawrence, Lynn, Mattapan, Milton, 3
Needham, Newburyport, North Adams, Taunton, Watertown, West- 3
borough, West Hingham, Weston, and Winchester; 2 in Brockton, 3§
Cambridge, Newton,- Pittsfield, Springfield, and Squantum; 3.in g
Chelsea and Framinghamj; 4 in Qharléstown,vLoviell,-u’nd"Worc'es'téri %ﬁ
12 in. Boston, St s 3 ot T R
* Tt.is4o be regretted that more coinplete figuires:are Kot #f present =

wdilglle: o ahowsin* how imany cities ‘anditowing wheid. there is
- remident nniversity, or college; or.techinical “school, the university

fiads W 3 A S




‘4 CLASS EXTENSION WORK.

extension divisions are supplying large groups of.peopla with in-
struction which they need and desire. Thess™figures would also
show that a number of small towns which would otherwise bw; iso-
lated educstionally are being offered educational opportunities
“through university extension at a cost far below that wnich would
enable residents to obtain similar. advantages’in other ways.

. THE SUBJECTS TAUGHT.

It is safe to say that there are more different courses offered
through extension classes than are offered in resident work. 'This
is due to the fact that there are so many more types of courses which
-can be offered through extension classes. Practically.every college
course whieh is given in residence is also offered through class ex-
tension for college credit. This is true because extension classes are
80 often conducted on the campus, thus making possible the use of
Iaboratories and: shops .which are not usuallv available away from
the institution.

In addition to the courses whlch are regularly a'part, of the work
leading to a degree, many universities and colleges offer through
- class extension the full preparatory course of study. These courses
are intended for those who arc too old to go to high school and for
"those who are not able to afford a continuous high-school course. Th
University of Kansas, for ‘instance, provides preparatory courseg;
which give a student the opportunity to do all the preparatory. work

" by extension. . This enables him to attend a college or professional

‘school if he-so desires, or, ug is more usunlly the case, provides him
with an elementary education which will be of use in his ordinary
life,

Courses that are ordinarily known as postgraduate courses when
given in residence are given through extension. classes. This post-
graduate work may be of the same type and character as that which
-is given in residence, or it may be highly technical work within a
very specialized field. which is intended: to enable professional men
ito. keep abreast of the progress in their professions. Physicians,

¥  teachers, engineers, and lawyers find in extension classes of this type
”  sn.opportunity’ which they could' get in no.other way. It is im-
.~ . possible for them to stop. their work to attend a professional. school;
i, -bringing specialised work to. their. own communities is the only
;}M ‘wa.y they can keep up with the latest developments in their work.

% «;Xhraugh extension. classes, courses which are seldom found in resi-
o (lent curriculs - are given for less. highly trafned workews, Coursés
“for cletks, gi m t@}uivo training in_ nlugunahlp, in fabmm, n -
:any aumber of ‘subjects “for whichy | t-h@yé-hib 110 § 33
% -W muptﬁpm:bnefeoumafw i r
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tical work; courses for bankers, in finance, business conditions, for-

and flour mixtures; these are but a few ways in which the extension
class serves a community. The list might be indefinitely increased.
Ixtension classes provide a means whereby any group of interests

. may be given exactly the kind of special training and information
which it needs.

Courses are given for women in the home. Instruction in market-
ing, in the cdre of children, in cooking, in all of the endless varjety
of the home-maker’s everlasting round of duties, But perhaps of

“even greater service to women is the opportunity which extension
classes offer them for real training in subjects and interests outside
their daily .tasks. The duties of citizenship which women have so

- recently acquired will, we hope. De better performed than men have
performed them. But the swhole history of women’s occupations has
been such that they have had little opportunity to learn of the po-
litical, economic, and social conditions and theories which mnst be
known if their citizenship is to make any large difference in our
conmon life. The cxtension class in the home town, providing the
highest type of instruction in these lines, offers the best opportunity
fov training women to meet. their new obligations. Directed reading
and discussion in an extension class which gives a credit or two in
the university are better able than haphazard club programs to give
these new voters the information and training they desire. ‘

Courses for business men, merchants, bankers, and manufacturers
are provided in extension classes. A busy man may thus learn move
about his business and about the relations of his business to all busi-
ness and to society. It is interesting to note that 50 per cent of the
students doing clads extension work in the University of Washington

,  are studying business subjects and that the proportion in the Uni-
versity of Wisconsin is almost as large. .

This brief summary of the types of courses given by- extension
may be further extended by indicating briefly the subjects which are
most popular with class extension students. Those who familiar
with the work of college students, with women’s clubs, and reading
circles will not be surprised to know that in extension classes the
desire for additional cultural education -most often takes the form
of English study. English composition and English literature - are
the subjects in which there is the largest registration. But it is
somewhat astonishing to find that, if from thi$ number is subtracted

.~ the number of atudénts in-e¢onomics and sociology. is larger than ‘the
oumber’of aidts i Englth Coes - Fobably-t nusber

8 ro R
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eign trade; courses for bakers, dealing with such subjects as Yeast

those who are studying business letter writing and business English, -
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16 CLASS EXTENSION WORK.

nomic importance to the student, are taken by a large proportion
of class extension students. Purely cultural subjects are not popular.
The work is too difficult and requires too much hard work to at-

tract the gimless habitué of the reading circle and womens literary
pociety.

-

CONDITIONS OF ADMISSION TO EXTENSION CLASSES

With the wide diversity in subject matter and’ grade of courses
. which are given in extenston classes it is obvious that no one set of
' conditions of admission to these classes can be imposed. It would be
contrary to the spirit and purpose of exéension work if institutions
s0 limited admission to extension classes as to confine the benefits”
of the courses offered to narrow groups. It is of the essence of exten-
sion work that everyone who desires instruction be givea an oppor-
tunity to do the work. Because of this, extension classes which are
reproductions of the work done in residence are seldom closed to
. those who can not satisfy college entrance requirements. It is true
that practically all institutions which offer university credit for their
extension work require that, before credit is granted, the student
satisfy the ordinary university requirements. But even in these
classes there is & liberality which is not found in residence work. A
student who can not satisfy college entrance requirements may be
admitted to a college extension class, and if he does satisfactory work
" may be gnen college credit, even though he does not satisfy the
entrance requirements until a later time. Psrsons who have no desire
for college credit are usually admitted and allowed to take the work
if they show that they are capable of carrying it on profitably. In
other words, the subject matter and the instruction, rather than aca-
demic credits, are the essential things for which extcnsxon classes are
conducted.
=y Some institutions grant college credlt to those who can not satisfy
‘the ordinary edmission requirements, if they belong to selected pro-
fresional groups. In Indiana University all teachers in the public
schoals of Indiana are admitted for credit to any of the ‘courses
offered by extension, regardless of their previous edncational train-
o ing, although the usual conditions must be satisfied before a degree is
' granted. In a fow cases students who satisfactorily‘complete credit
courses without having the previous educatienal requiremertts may
- ude'their class extension work as subcollegwte credit to sat.isf;y these
ant.rnm requu-emants.
CRE Extenmon rclasses whxch are of postgmduatae rank are not. 8o
- o7 Aumerous ax those her grades.- Only a fe;v mstltutxonsupermxt
] e Cubt T [0 ¥ : 2 o t
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CLASS EXTENSION WORK. 17

sional schools at Columbia University, especially students in the

schools of mining, engineering, and chemistry, may pursue some

special line of scientifie. study or prepare themselves for special study
through extension classes. In this case those classes are open only
to those who have had a preliminary course of three years in Colum-
bia College or the equivalent. In this conneetion it should he stated
that the colleginte training preliminary to these advanced courses
may be taken in part or in full in extension clusses by students who
are otherwise engaged during the day. JThe courses of postgraduate
rank are usually not intended for degree purposes, but are intended

to afford additional training in varfous phases of their work to pro-

fessional men who are actively engnged in the profession.

What has been said in regard to college courses holds true also in
large measure in respect to the high-school work taken to satisfy col-
lege entrance. requirements. If a student is less than i8 yeavs old,
many 1nstitutions require for admission to high-school work, to be

unsed to satisfy college entrance, that the student have previous .

grammar-grade training. But if theé student-s over 18 vears old he

- will in most cases be nllowed to take the work and be given credit

for it for college entrance, even though he has no grammar-school
certificate,  Apy one who can do the work and wishes to take it for
the benefit which he may get from the work itself may do 0. No one

- will he excluded from these courses becanse he has in the past lacked

the opportunity to go through a part of the traditional educational

_course.
The courses for workers of all kinds are usually opened to any one
who wishes to do the work. A minimum age limit from 18 to 21 is ,

sometimes set. | For instance, the courses given under the auspices of
the Massachusetts Institute of Technology in mechanics, electrioity,
and building are opened to applicants who are 18 years old and who
are able to pass sutisfactory examinations in certain mathematical
subjects. Considerable weight is also attached in thiy case to the
student’s occupational and practical experience. In Delaware Col-
lege' some of the special evening courses, such as those for ﬁléclmniqs,
auto mechanies, sheet-etal workers, plumbevs, and carpenters, are
opened ta those employed in tliese trades and to persins between the
ages of 25 and 40 who have had not less.than four years"jm'ey~
man's experience, |, ' S '
The Wharton School of Finauce of the University of Pennsyl-
Vania admits candidates over 21 years of age who have not pursued
a preparatory course if their amount of business experience and

general lmowledge are sufficient to satisfy tha*comittee on admis-

87206




18 CLASS EXTENSION WORK.

The Carnegie Institute of Technology admits to its evening scliool
students who are at least 19 years of age upon recommendation frow
their employer. :

Conrses for home makerg ate wually given without previous edu-
cational vequirements, provided the applicant shows ability to do
the work. ; Special conrses for business men ave ndually opened to
any person engaged in the business.  In both of these cases. however,
it 13 seldom desired that ascademic credit be given.

PREVIOUS EDUCATIONAL TRAINING OF CLASS EXTENSION
STUDENTS. :

Statements  concerning the previous edueational experience of
students in exgension classes ave conditioned. of cowrsd, by the char-
acter of the iMstitution which conducts the work. Institutions which
draw their class-extension students Inrgely from the tenching class
will have a higher” per cent of high-school graduates and novmal-

_school or collegre students than thiose which draw theiv class-extension -
students from the manual occupations,

The Kent Normal School, Northeastern, Qhio, reports that in the

© 30 centers which this school had in 1917 there was an enrollment of
hlie- 1,242, Of this tota] enrollment. 952 were high-school graduates, 80
had had a normul-school or junior college training. while 56 had
senior -college academic training.

A classification made by the university extension department. of
the Massachusetts Board of Education. which offers a great- nuin-
ber of comses of lower than college grade and many specialized
‘couites for professional workers, probably shows with fair accuracy
what ia generally true concerning the previous educational prepara-
tion ‘of class "extension students. This tabulation was made from
the records of correspondence students, but comparisons with the
recv.ds of class extension gudents in the snme department made by
members of the extension staff indieate that there is little difference
between the previous preparation of correspondence and class ex-
tension students. This report shows that 36 per cent of the students
had only elementary training. 49 per cent high-school, 8 per cent L4
college; 0.8 per cent professional. 1.8 per cent private school, 0.3 per
@nt vocational school, and 4.6 per cent evening school training,
When .considered in cohnection with the fact that the avernge age
+ of class extension stidents in this department is 29 years, these
~ figures are of specinl signifieancg

3

5 ) AGE OF STUDENTS. -
2 .

~

e 5 ‘The ‘uge of the students in extetision class ‘work shows clearly that
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CLASS EXTENSION WORK. 19
not attained an :I’pze above 18 ‘or 19 account for this fact in part.
The average age. however, proves conclusively that the majority of
those who take advantage of class extension opportunities must be
considerably above the minimum age limit. In Massachusetts the
average age-in 1918 of extension class students was 297 vears.
The average age in the club study groups wus 26 yems, The average
age of 1.700 men-who did extension class work in Franklin Gnion in
1915 and 1916 was 26 Years. The minimum®age of students ad-
mitted to the work in this fnstitution is 16 v years, The records of
the IYlll\L‘l\H) of Wisconsin also show that the great majority of
students are more than 23 vears of age.

' SEX DISTRIBUTION. l». .

Many persons whose knowledge of study outside the walls of a
regular institution is confined to the so-called reading courses of
churches and women's clubs have sometimes e\ple~se(l the, belief
that extension classes are largely attended by women who take the
work without any sevious edueational purpose, merely to pass the
time away. It is interesting, therefore, to know that of the 6,867
class exteusion students of Columbia Um\omt\ almost one-half
were men; to be exact. 3,123 men and- 3,744 women. . Of the ciass
extension students of Bradley Polytechnic Institute 116 were men
and 34 were women.  In one of the administrative districts of the
University of Wiseonsin there were 607 men and 140 women en-
volled in class extension work. In the courses given by the univer-
sity extension department of the Massachusetts Board of Eddeation
there were 1662 men and 1482 women; in University College of the
University of Chicago, 219 men and 950 w omen ;. in the University
of Rochestet, 29 men and 157 women,

Figures of this kind can not be used for the plupow of (lmx\lng
general conclusions,  ‘The proportion of men and women attending
an extension class in an institution will in large part depend upun
the subjects that are given.  Obyiously, few wemen will nttond ex-
tension classes in mechanical engingering. In somo]ogv and cco:
nomics, in which it may well besupposed the interest of men and *
women is equal, the attendance records show, when such classes are
opencd to both men and women, that the sexes are almost equally
distributed.

. &
g . FEES-FOR CLASS EXTENSION WORK ;

No-generalizations -can be made concemmg the tuition fees and
costs to the students in extension’classes. Differences in the"char-
ncter of the: mstltutxons conductmg such courses, dlﬁ‘erences in_the
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20 CLASS EXTENSION WORK.

institution’s extension work, caiise cont:dornb]v variation in the
amounts charged students for the work. Sixty institutions which
the representative of the different kinds of work offered and of the
different types of schools offering work have: been listed below, with
the charges made b\ thew.

Uwiversity of Alron-—For a cluss ecting one or two Lours per week for oue
semester, the foe B K3 for resldents, 85 for nouresidents : for i llll‘t- hour class.
$4 for residents, $7.750 for nonreskients.  For esnch additionnt hour an Jd(htmn 1l
churge of 81 s mnde to residents, of $2.30 to vonreshdents,

Butler Collcge~-~"Tuition Is $9 for a majw course,

nircrsity Brtension Comanixsion of Massochusel:s—-Unles< otherwise stagod
in the mmoibeement of a conrse the tuition 5 &5 for w year's course,  Most of
the comnuission's courses e paul from finuls provided by (the Lowel) Institute,

Brown Unirersity—-The fee tor encit cottrse is $3.00, bhut students who desive
a certificate or unjverstiy 1u~(llt ure vequired to pay an additionn? fee of $1.50.

University College of the (IN!I(‘HII'// of Chicago--—-The tultion for n eluss
meeting two hours u week for 24 weeks is $16.30, ’

Unicersity of Cineinneti—Coursex ave free (o eltizons and (0 all e teachers
of the city., Other teachiers ave chugged $5 per course per year. Other non-

ﬁnn' per week fhat o cluss meets in ¢
semester, .

Cleveland Schoat of Education——Tcuachers arg ('llargb«l $2.0500 for 15 one-hour

periods, but. claxses In French and persous not in the employ of the clty are

S charged double (his rate.

Iniversitp of (Colurado.—="The clirge for clusses meeting two hours a week
1‘4 &R for a semester. Tenchiers nre (~lu[1‘go«l &5 for 16 hours in academlc sub-
1octﬂ

tintreraity of Californie. —'l'ho charge is 85 for 15 hours In an cvenlng elass,
$7.50 for the sume time in a day Bluss, o

Colorado Ntate Teachers' Collene—For each credit hour a [«_:o. of 81 is
charged. : ] b
L Falrmount Colleyge—-Yor college courses taken by exteusion the charge is 82
per semester hour.

Ueorgia School of Technolagy.—-The charge is S5 per term.

Johng Hopkina Unircrsty.—A matriculution tee of $5 and 2 graduntion fee
of $5 nre churged ih addition to (uition of $10 per yenwr for each hour of worl
per week, - B

Indigns University.--For oighteen S0-minute reeliations the churge is 83,

Western IHfinais- Slate Normal School—Aun Ineldentnl fee of 2 Is charged
all extension students,

Kent State Rormal College—~No feos ave chms,od

University of Kansas.—¥For cinrses lm'ctlug two hourw \wek the chuuzv is
$6. Payment of $15 entitles n stndent to tuke aus many classes as are availgble.

Lehigh University.—Nor a term course meéting two lours n week the churgo
is £10. Threc or four term hour conrses require a fee of $15.

Louisiana State Normal School—For each unlt course the charge is $10.

Lowell Textile Sehovl.—For each hour per week the charge is $5 per year.

Lewis Institute—For 20 hours of clnss work the clmrge is *'i Lal)omtor\
work is at double-this rate. -




o

ERIC

Aruitex: provided by Eric

CLASS EXTENSION WORK. . 21

Misgouri State Normal Colleye—For i term in n full-course subject the
charge is §9), provided the amount paid by the ciass is suflicient to meet the
mstructor’s traveling and hotel expenses,

Vairersify lirtension Department of the Massachusetls Boerd of Educa-
tion *—No 1nition fees are charged, hut (he lesson patphlets, stationery;, and
texthooks cost 85 for 20 appointients, ' '

University of Misgowri—~"The clnrge is 83 per course.

Unirersity of Minnesota.-—For acadentc subjeets the clinrge jx L5 for 10
howx of work. o engineering and hesiness subfects e charge is RT50
semesier, .

State Norual School ot Milicanlee, 1Wis—The coxt varies from $6 por teru
when 10 or nore students are in o elass to $10 when there are but 4 fn the
class,

New York University—1or cach |ngl of credit u fog of $6 s charged.

College of the City of Ncw York.—CoRgses are {ree {o teachers, but the
advisory coriell elected by the tenchers asks that eacly student contribute $1 for
each courso tiaken, .

New York State Colleyce ["u' Teachers—~For cach eredit hour the fee is $3.

Olio Unirversity—No fee is charged, e

Uiniversity of Oregon.—Adnission 1o s many clisses as are :1\ui1uhle is

) granted upon the paymeut of a fee of $3 per seimester,
Pennsylrania State College.—Fees must ever cost of texthooks, lesson sheots, .

and instruction,

University of Pitt<bwgh.—For each eredit the fee is &5,

University of Pennsplrainia —For each subject. the tultion is $23.

Recd College—Tor cuch study eourse the fee s §2,

Rutgers College.—Yor eneh semester howr of credit the fee bs 5 and a regiss
tation fee of 82 ix charged. .

Spyracuse Unirersit y—~Tultion s §5 for 15 hours of In)n uetion,

Tutane Universiljp.—An alllllllﬂ)(‘L’i\ll-lll“ll fee of 85 Ix chnrged.

Uirersity of Utal.—For 15 dRdits a foe of 10 is ¢ h.n;.,od for credit students,
FFor u Iistener the charge {8 $5 per COUrse, i

Union Callege—For cach subject thie charge ig 10,

Untrersity of Wyoming.—Local expenuses and the entertaimment of the lee-
turer are reguived.

State Normal Schagd at Platterille, Wis—TFor cuch course g fee of ' $8 is
charged, provided that the total for a class shall not execeed 880, A Yee of
$1 for envoliment in the extension depurtment Is required. The e&pvnsos of
the instructor nust also e patd. .

Westminsler College.—A fee of §1 per month §s charged.

Cllil(‘lsxf_/ of Washington.—Tor two howrs per week for a year the ro( Is 812,

'y
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USE OF FEES.

.

The money received from class-extension fees may sérve to mest
a considerable proportion of the expense“of such instruction if the
regulations of the institution or the laws of the State, in the case ot
Statc supported institutions, permit such fees to be treated as a re-

Yl
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fund ‘but the director of extensnon has the right to call upon the
treasurer to use fees for salaries upon the fee basis.” In Indiana
University the fées are turted into the extension division fund and
‘are used to meet part of the expenses of the division. The fees re-
ceived by the University of Kansas, from extension classes are re-
- appropriated for class extension work. The fees received by the
Universify of Minndbota are used by the extension division to meet
the costs of instruction and other extension division expenses. Fees
in the University of North Carolina are kept in a special fund. Most ]
of ‘the fees received by the University of Oklahoma are turned into’
‘the university fund from which irstructors are pmd n]though part
‘of the fees may'be used by the extension division in other ways. The
extension division of the University of Oregon retains the fees as
part of the divicion’s fund. The University of Pittsburgh uses all the
" fees to-pay- for instructors, lecturers, ete. Fees received by the Uni- N
_versity of Texas are paid into the general university fund and to
‘instnictors and lecturers. Fees received by the University of Wash:
~ington are turned into the extension fund. Twenty per cent of the
'fees received’ by the University of Utah are retained for ovérhead;
the remainder i turned into the_ university “fund.. Fees received by
the University of Michigan are turned directly into the university
treasury.

um‘bons OF PREVENTING CONFLICT IN THE CLASS EXTENSION
_ . WORK OF A STATE. .

Mom than '400 institutions; State and prn at;elyandowed universi-
t.leb colleges, normal schools, and institutes in the United States, are
offering class-extension work. In Massachusetts 16 institutiors and
in New York at lepst 12 institutions are interested in the conduct of

. -extemsion ‘classes, The average number of institutions in each State
p = conﬂuctmg some form of extension work is about 10. ~This means
" that in many States there is duphcatnon of effort and competition be-
- .~ tween the institutions located in the State unless sbme means of uni-
" . fying the class-extension work of the several institutions is adopted.
“T'wo methods have been devised to reduce waste of effort and to-
i ntilize the extension resounices of the State’s educitional institutions
_ to better advantage. One is o Stato board of tontrol, which deter-.
. mines the type and: field of extension work which the St.ate supported
. institutions may undortake. This is the method useg in. Towa and
- Oklahoma

";,~ ... ...\ .."4+THE STATE BOARD OF com‘ndt.\

o ;h State*BonQ Of Eiuthon of Iowa haq fgx:med' ah Extenmon ' ‘
Gonnml which eonmt_’i o1 the directors bf the four extension divi
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chiefly of study centers, some of tle work being of college grade -

- great deal of extension work in agrienlture and heme economics.

. council, hewever, .decided that tliese subjects should be given by

“down by the extension council.. This policy s, in effect’ that the

_ ‘institution. It does not entiregv solve all of the problems which may =~ -

{In; Oklahoma the work has’bean divided -between ‘the Btatevuni: »

]
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culture and home economics extension at Iowa State Collége of Agri- - .
culture and Mechanic Arts, engineering extension at Iowa State Col-
lege of Agriculture and Mechanic Arts, the extension division of the
State Teachers’ College, and the extension tlivision of the State Uni-
versity of Iowa. The only meeting which this council has held wes in
1917, when the various fields of extension work were canvassed and
divided among these institutions. Some‘overlapping still continues,
but will eventually be eliminated: 2 Bg

The extension work at the State Tenchers’ College takes the form

and some not of college grade. Grade teachers who study methods
rather than the philisophy of the subject matter make up the largest
proportion of st;ndents dging extension work at the State Teachers’
College. Y 0 L
The Towa State College of Agriculture and Mechanic Arts does

In the field of home ecoromics the advantage of an' extension council
is demonstrated. The fendency of home-cconomics departments is -
to extend their work into the field of nursing and. nutrition. The

extension, through the university, since the university haa training
school for nurses in connection with the medical college, and also
maintains a child-welfare research station in which the nutrition of
the child is a very important research problem. Further, the liome- - ~-
econonrics extension work tends to include the field of training for
teachegyof Tome economics in the public schools. “Fhe council’has
detemed that the State Teachers’ College rather than the' College _
of Agriculture and Mechanic Arts shall do this work. ) .

The stud¥-center work whjch the State university can do is limited
by a State constitutional prohibition. There is no such prohibition,
however, upon the other State institutions. i

In cnse of any conflict of extension interests the presidents of the
institutions concerned- seftle the difficulties at the mecting of the , -
State board of education upon :the basis of the megreral policy laid®

extension ‘work of all of the institutions shall in the snain be con-*
fined to the more important lines of residence work given by each .,
arise. Chemistry, for instan®, may be given by the State collega

or by the.university. Engineering may' be' given also by: both. =,
Problems of this kind are settléd by conference of the presidentsioy =
the'institutions, .- ' e e ‘

b
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“dowed colleges and universities within the State, and’ wasteful dupli-

- all the institutions. both private und public. within the State or

-for the degree of associate in arts at Havvard, lechﬂ'c Tufts, and

_ lege, Mount Holyoke College, Northfield Schools, and Smith College

“"hiihn. A nupan:iﬁ’idait.ot tl:w S
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24 OLASS EXTENSION WORK., ]
school extension. The rest of the work falls-to the State university.
In addition the work nmong the six normal schools has been divided
up teritorially, so that to each of them certain counties are assigned.
Besidents must do their normal school extension work through the
school in their district. : é

THE EXTENSION COMMISSION,

This method of dividing up the work by an official agency can be
applied to the State-supported institutions ‘lone State institutions
are themfore still suh]ect to the u)mpetmon of tlxe pmutel\ en-

catlon of effort and machinery continues. For tlns reason the second”
method of unifying extension work in o State promises largex
results. This method is that sich unifies the extensmn work in a
State by menns of n voluntary extension commission, which includes

within a deﬁmte geogruphical area of the State which do o‘(tonswn
work.

A good e\umple of this type is the extension commission formed J
in Massachusetts in 1910, Harvard University, Tufts College, the
Massachusetts Tnstitute of Technology, Boston College, Boston Uni-
versity, the Musenm of Fine Arts, Wellesley (‘oﬂego. Simmons Col-
lege, the Massachusetts Board of Education, ang the school commit-
tee of the city of Boston are now members. The courses offered are
glvan by the. instructors of the member institutions and ey credit

Welleslev 0 o

Some.whnt siniilar to this onmm/atlon is the extension association
of the colleges of the Connecticut Yallev. Amherst College, the
International Y. M. C. A. College, l\ uSsachusetts Agricultural Col-

united in 1916 to cooperate in extension work in the Connecticut Val-
ley. . The Depmtmvnt of University Extension of Massachusetts’
works with this association and supplies n representative to ndinin-
ister the organization of "classes. The department furnishes ithe
Connecticut Valley organizatjon with a special repmesentative fo cir-
cularize the clubs, parent-teacher associations, and granges, .and to
visit and address them in person.

Argot.her interesting emmple of a somewhat definite. form of ad-
minjstrative cooperhtion is_ that afforded by the western slope of
Golorado ' The University of Colorado, Colorado State Teachers’
(hll% »and: Colondo State:Normal School; pooling. their- mfemsts
and their Tesources, have" ogud tqgethp; to: -' -
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CLASS EXTENSION WORK. 85

ern slope is hired by this committee. The committee cdnsists of the
director of extension at the university and the presidents of the other
two institutions. The.duties of the superintendent are outlined and
his work controlled by this conunittee, * : N

It would seem that-under the npetus given by the war to adult
education and in view of the serious necessity of immediate mobili-
zation of all the extension resources of the conntry to meet the de-
mand for special and continued education, emrnest comdiderution
might well be given by the institutions engaged in exténsion work to
the economic und educational effectiveness of State-wide extension
commi'séi'(ms. The expense of work at cross-purposes in class oxten-

sion is pérhaps Iarger than in uny other form of educationa} exten-

sion.  Professors visiting the same vicinity to, conduct classes in
related subjects, gnarters for classes maintained by tavo or more insti-
tutions in the same town or neighborhood. excessive expenditares to
inaugnrate classes in subjects-\\'hi,(']l.other instithtions are bet;tel'
qualified to condiict—thege wastes, are little short of eriminal in the
present educational situation. The voluntary “extension commission

INSTITUTION AL ADMINISTRATION OF CLASS EXTENSION WORK.

.. q . L, . . N
When administiative work centers in the institution, the yost com
mon administrative body is the extension division—that is. a speci

departinent, service, or bureau created to administer ‘the extension -

work of the institution. Class extension is merely one phase of tha
work of this departient. .In some cases where formal extension 'divi-
sions have not been created. fuculty cotimittees have been appointed
to adwinister the work. The faculty committee is usually appointed
by the president from the departments of the institution which are
interested in extension work or desirous of offering work by exten-
sion. In some cased there is no extension division or faculty com-

wittee, but,cach department offers extension work independently. .
"In cases of this kind two or three departments.in an institution may

,be carrying on work independently. - Obviously. «this may lead to
considerable (lt||‘)]icuti_on of effort within the institution. ‘Recogni-
tion that such a fack of coordination was not economical has prob-
ably led in many cases to the creation of faculty comniittees or of an
extension division, ' ' ;

The influence of departmental and of faculty committee adminis- 85
tration of extension work is shown in the organization of sowme of the -3

extension divisiops. The work of the extension
sty of Mihigan, o nsnsn; s rgaaisd .
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sate time preserving the excellent features of departmental and fac-
ulty administration. The plan is thus described by un extension an-
nouncement of the University of Mlclngnn.

Another plan of conducting extension \\‘ork is to enlist the coope)ltlon oL
the regularly organized faculties of the untv ersity; that is, to operaté through
the me()lum of the various depurtments of the institdtion. This plan Is the
one atupted by the L‘nl\enlty of Michigan. Here the work Is earried on
al(ng 13 distinct lues, each of \‘hlclr is umder the Jurtsdiction of n depart-
ment g)f mlbdemrtment of some olie of the various scliovls or colleges of the
university. This phm involves a winimum cost to the university’ and, in
the second place, it bﬂrygw nlput n degree of coordination of effort on the part
of the varleus departments, and « cooperntion on the part of all the fucuities,
thdt would otherwise be limpossibte. .

“The same influénce is seen in the organization of extension ~wvork
in' Columbia University-. The duector thus (ICSL‘I‘II)(‘b the plan of
orgummtmn 8

" The orgnnlzatlou at Columbia s tlexible and cxtremely eflicient. The ad-
minlstrative board has the standing of the faculties which control the destiuies
of the othier schools. It is responsible to the council aloue, nIthough ity edu-
catlouul offerings are largely’ controlled by the varions departments which as”®
sume the esponsibility for the teaching of. the subject with which they
concerned. The educational offering guarauteed, so to speak, by the vml%:
departments, must of necessity obtalu approval iv the dJifferent schools. The
he desires and needs. _After he has completed his work and recelved his
gredlts, he may present them to the appropriate ,school for acceptance when
lie ‘has satisfled the entrance requirements and become an nppxowd student
o_b tho¢ school. -

* Thas very common for the class administrntivo subdivision of the

- extension division to be called “clags and correspondence depart-
ment,” “formal instruction department,” or “extension teachmg
depar’tmcnt " 1In tho last cuso extension ‘teaching is understood in
a very limited sense, as meaning only class and correspondence in-
struction, and does not include more informal methods of teaching
‘ -such as the institute, the popular lecture course, and visual instruc-
k- tion, : =
oy EXTENSION ADMIN‘STRATIVE CENTERS

1In addition to the udmlmstratwe body in the univ ersnty, seveml
institutions have set up, out in the State, cxtension divisions in small.
- Ordinarily this is done when 4here are cities sufficiently large in the
. State. to justxfy the mainténance of offices with a resident director
to supervise .the . extension work of all kmds in the: clty and 1ts
-x@npedlate vicinity. .
* An ol tgmwth -of.this" form of extm-
8 t!:‘"s”j"isém of d.wi‘ding t.he Stata

campus admmlstratwe body
'  éach:

student In an ideal universlty manner selects the subject and courses which.

.i:‘

LX:}
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ing a resident director who attends to all of the extension work in
that district. This system has been most highly developed by the
University of Wisconsin. The Statecis divided into six districts,
"- with central offices in ench district {Milwaukee, Oshkosh, La Crosse,
Superior, Wausau. Eau Claire) presided over by district represen-
tatives,»with whom are associated traveling instructors- amd organ-
izers. “These six districts cover 66.2 per cent of the toth] aren of
the State. Including the counties worked from the home office.
those lying near: Madison. the area of the State covered i~ abonut 77
per cent.” (Report,of the Dean of the Extension Division. Bulle-
tin of the University of Wisconsin, No. 716, general sertes No: 520.)
In,a puper read hefore the Fivst National University Extension
Conference at Mu(‘h, Wis.,.in 1915, Mr. Andrew H. Melville,
district representative of the extension division of the University
of Wisconsin, descvibed the district orgunization as folows:

Buach of the six_district wits or offices is located fn o popadous center of
the State :ind has a district representative ju chavge with o force of ingtructors
. in engiveering and business subjects und tield organizers accurding to the size
and need of the dfstrict.  This foree in augmented from time to time, ax the
work, demnuds, by additional instruvlog's, hoth from the university and from
the local cities, where classes are held. The Astrict mpr('\onmtl\c i8 occu-
pied with planning and snpervising the work of the disteict, nnd ln teaching,
s0 fur as his time will permit.  The hnstructors devote all of their time to
teachlng iu their respective-flelds, correct the written work of thelr students,.
and held conferences with students at the district office and in ‘cities where
weekly -visjts are made. ' o

The (hetnct representatives u~null\ have the mnl\ of assistant
professor and are uppointed by the dean of the extension division.
Fleld organizers are also nppmnto(l by the dean, in (onsnltutlon
with the district representative in whose territory the organizer
operates. District representatives ave directly responsible to the
dean for the staff and work of their districts. The instructors are
under the dircction of the dvp.nhmmt' «Bhcerned in the home office
at Madison. |

Dean Reber lins described the fun(.lmm of the loeal organizer
and the local represenmtne as follows: 7

’l‘ho local orgnnizer I8 the universlty extension soMcitor. hx]wrlvnco teadxs
to the conclusion that IC is quite as necessnry for the- pulwmm ‘to (-xpluln its
extension service directly to the people as It Ix for a .-'_nnmorolal gliool ta sendd
- out sollcitors. This ir not enly hecnuse cold print seldom eurrles the convietion
of a face-to-face Interview but hecaure un agent on the ground may study the
people, and, knowling thelr needs and capacities, gulde them ih the cholee 'of
studies from which they wiil gnin the greatest possible henefit, thus prem\tmg 3
thelr entraiice upon-work for which tliey are not fitted. %
. The local representative, living among the ‘people of his OMstrict, is:tn a, <
positlon to become iut!mately ncqualnted wm\ the clrcumstanc«a gf uwlr llvos.a.
‘hllfduky fo_%ow themin_ail-thelr’ reldtlo p:soaalndvle. !p ' -
3 B SN SR ELe L B d »%3@;.,»%- %
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28 CLASS EXTENSION WORK,.

Aand, baviug stlﬁ]led his probiem, to adininister thie services of the several de-
partments of university extension in nccordance with their needs and- desires.!

“ Tn Californin there are four local centers, at Lox Angeles, Stockton, San
Dlego, and Fresno, with representntives of the estension division in charge,
who are appointed on nomlnntion of the divector and are respousible to him.
They make practically ull arrangements for class and lécture work in their
respective districts, hiuve charge of organizatlon, administration and supervi-
slon of it, and aid In promoting correspondence study. e

The Indlana division anaintains extension centérs at Indianapolis and Fort
Wayne, with an oflicer In charge and oue or more assistants and stenographers,
aud other help at the beginning of the semester. The local ofticer .stands In
the game relation to the director as the members of the main btpﬂ! at the
university, The chief duties uf “the local muanugement are to arrguge and
couduct classes in the ticinity of the conter. A separnte bulletln is issued for
eqch center, containing a dist of classes offered by it.

In North Carolina loc'xl centers are in charge of o separate mombel of the
staff, who cooperates with a local committee appointed .to tuke care of the
local situation as to schedule, finances, ete.

Oregon has a local center at Portland, with a director and secretary, who
manage the detalls connected with local instruction.. They are appointed by
the president of the university on recommmendation of the director.

South Dakota is planning the appointment of pald local secrett‘u'ies. They
keep the class fully advised of matters concerning it, make local arrange-
ments, and keep the extension fdea prominently before the public. They are
appointed by the director and are responsible to him.

In the Washington loeal centers the management is in the hands of members
of the university fnculty, appointed by the director and subject as to adminis- |
tration to the director and ns to teaching and serviece ghrough him to such
heads of schools and colleges of the univon*slty as have extension work., They
teach, cooperate; and advise.? . :

LOCAL CLASS EXTENSION ASSOCIATIONS,

Columbia University encourages the organization, in the town -
or neighborhood whoere a group desires an extension class, of what
may be called an extension association. This organization is ex-
tremely informal: = '

-To facititate the work of instruction gaway from the nuiversity, the adminis-
trative board may institute local centers. Locul centers may be established
wherever a local community or a loenl organization undertakes to offer, year
. hy year, one or more of the cxtension courses of the university. Local boards
L o -of education, tedchers' associations, schogls, socleties, and clubs deslrobs of
<+ offerhig exteusion courses may be constituted local centers. In generzﬂ how-
- ever, n special local committee (president, secretary, treasurer, and five mem-

: hers, representing the partlculm‘ communlty) ts the usual orgnulzatlon of
the Jocal center.

Local centers ars responsible, through the local commlttee. for the -effec-
tive arrangement of extenslon courses they offer. They Qetermine the courses

1 Dean Louls E. neber “The scope of univeraity cxtemlon and its organization and -~ -

.subdivialon,” in Proc. First Nat, Unlv. Extenolon Conf.. mamn. wu.. plar. 10—12. 10}5. i

S 1918 L s o Foee . . :
L s?& m tromr the . mnumlpt npon o(‘Dr. I3 Schlich
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in cooperution with the director; they enlist iocal interest; they -provide by
fees or the sule of tickets ov otherwise, 1. = all the expenses of thelr work—
the course fee, the cost of syllabl, the trave. ng expenses of the lecturer, lec-
tare hall, janitor, printing and advertlsing, and when lectures are to be ilus-
trated they must provide the Inntern and operatr. The ndministrative board
will establish and conduct jocal centers where suitable nrrangements ,may
be nde nnd suflicient ;:mmmleeﬁ secured.

It should be noted here that no official aniversity machmﬂ'y 18
set up in these “ extension centers.” These centers are in fact iso- -
lated classes, and the organization is purely n local one for-the -pue-
poses of c(x»perntiun with the university administration.

A somewhat more elaborate system of extension center associa-
tions fins been projected by Todinna University, Mr. l’ettuohn,
director of university extension in Indiana University, has deseribed
the purpose of the organization of the Indiana centers as follows:

To be brief, our alms ave (1) to de\elop the machinery In 'n mmmnmw
that will directly connect theé’ sociolmﬂm! life of the community with the uni-
versity extension division: (2) to give the extension work stability, eﬂective-
nes, and permunency in the community : (8) to provide the nm(\hlnorv
through which the already e\lxthlg organized groupw in the communlity may
make thefe cooperative efforts function. -

The methods by which orgunization of an extension associastion .
was brought about and its chamcter when orgunized sre deseribed
by Mr. Pettijohn as follows:

We acquired n knowledge of several smali-sized cities in the State of Indiunn
through a statistical stidy of records and through brief: visitr of -our field
organizer. After the fleld organizer hnd made a brief visit to a city or town,
If the conditions seemed to wuarrant it, he retnriied foria second vistt, ‘This time
he made n persounl acquaintance with a4 nunmber of lenders In the coniimunity.
He investigaged the varlous locul ovgnulzntions whose activities were spudlar i
in nature to some of the work of university extenslon. 1 vefer to (he lecture
courses, the cinb study, the institutes, and other informal ednentioml and ‘
soclul-welfnre activities,  After securlng thix nequaintance and this intormu
tion, he called together leaders of the various orgunized groups wnd placed be-
fore thewm the plin for orgmizing and conductiug an extension ceuter. He
acquaiuted thew with Its character, itx methuds, and the nunmer of fivocing
it. If the representative comuiittee helfeved that an extension center conll. be
advantageously nndertakén. @ enwpalen for membershlp wus started, Pledge
enrds were signed and frow the office at Bloomington pest-eard notices were
sent to nll who had signed.  Thexe nolices calied 1o o local auditorivg in the
community a meeting to orgunize 1 wiversity extensionp center associution.

At-this meeting, the president. vice president, and executlve councll were
electel.  No constitution nnd by-luws were adopted. hut the members of the
executive couuctl were fustructeéd to he the advisers of the secretnry and to
nesist the secretary In making tire jecessary local arrangements for mml\tctlng
the center. The executive conucil wha also to select, from the mlenl. “which
the extension division haad to oﬂer.
the extmalon dlvhton appoluted n we
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80 CLASS EXTENSION WORK.

éecretury and the fleld organizer, nlthough tn some iustances the president of
the executive couactl gave vaulable assistance.

In this plan the wniv ersity takes dhe initiative in organizing the

. local association. Its participation in the condnct of the association

is also more active than the plan followed by Columbia University.

This method of securmg a local orgunization interested in exten-

sion was & snccess in so far as the entertainment and lyceum fea.

tures of extension work were concerned, but djd not serve to pro-

mote tho educational lecture and class cours®s,  Mi. Péttijohn’s

analysis of the cause of this failure suggests tlmt methods ma§ be
. devised for adapting this form of loeal organization to the promo-
Kw-uon of extension classes and series of educational lectm:cq

The educational lectures were offered to every membev and e\cry season
ticket holder In the nssociation. Many of these had joined the asseclation
primarily for the lyceum course, gnd so with a lyceum course attitude they
were disuppointed when they found the lecture series of n different nature,
Thus we have lenrned from experfence thut the lectures In serles must be
planned for definite groups nnd not for general gudlences. And we shall 1nslst
that all the solicitution and advertising by ‘the secretary aud local committee
shall be 8o directed tMat those who buy tlckets for the lectures in serles will
know when they huy exnctly what the nature of the lectures will be. Our
programs next year wilj have two dourses of lectures in serles—one for the
organized women's clubg, the other for the commercinl club, The general publie
will pitronize only the lyceum course and the institute. .

- InKansas a local committee has char ge, including the director, one
mem-ber appointed by him, and others electcd by the local center. It
arranges and conducts the program of entertainment and education
for one year, and cooperates with the extension division in sccuring

- the greatest possible use of the services of the wniversity for the com-
. munity. The membership of the local center is composed of those
#.:  who pay the membership fee, which entitles them to all programs
forr the year. They elect n pn esident and act throngh committees
for the varions kinds of extension scl\lce-to be obtained—lectures
musical’ vecitals, social welfare, community surveys, ete. A local
.Zi,gﬁcretnry, appointed by the director, coriducts the. correspondence,
. takes charge of slides and filins, follows up the work of the commit-
tees, and the program, and keeps things moving and active generally.

‘ DISTRICT DIVISIONS WITHOUT DISTINCT ADMINISTRATIVE
S ORGANIZATIOV

- The university extension department of the Massachusetts BO&I(IA
. of Education has not set- up separate administration offices outside
the main office in Boston, byt has divided the State into 26 d1stncts,
mth at least one center in each dlstnct where clawes nre glven. The
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purpose of this organization is stated in the report of the Massachu-
setts Board of Education, 1918-19, as follows: ’

As It s soetimes lmpossible for one town to furnish the number of students
required for classes in somg advauced subjects, the centers nre usunlly so placed
that practically all the residents of each district may rench their center by
electrle rallways or other convenient means of trausportation. Thus clusses
in many ‘different snbjeets umy}e formed by the studeuts In one town combin-
ing with the students of other towns of that distriet. ‘This does not mean,
however, that it 1s impogsible for uuy other town fn u district to secure classes,
provided the requirements as to numbers are met.

FIELD ORGANIZERS,

In practically every State where class extension work is done,
whether there are administrative centers or not, it is usual to pro-
vide for the organization of classes in isolated towns. Many States
maintain field men for this purpose.. These are agents of the exten-
sion division whose business it is to travel through the State visiting
established classes, supervising and arranging for various extension
activities. One of their important functions is to orgunize 'cluase§
in towns where there is probability that a class can be of use. .

The engineering extension division of the Pennsylvania State Col-
lege maintaing organizers, who work in assigned districts in the
State. These organizers go into the town% of their districts and
arrange with empléyors for 16-minute talks with the men, usually
at the noon hour, and thus interest them in the formation of
classes for the study of soine subject which is related: to their work.
Enrollment blanks are supplied and filled out at these noon. meet-
ings. When enongh students have been secured-to form a class, the
organizer makes arrangements for a meeting place, works out the
details of class organization. and. in consnltation with the divector
of engineering extension of tllwlege,,ee'fects the instructor. In-
struttors are ushally collége: graduates with hoth shop and teach-
ing experience. : After the organization is completed*the- ingtructor
conducts the class, and is responsible for it in mucl the same way
that a resident teacher is for resident classes. "

Many extension divisions employ field agents whose duties and
methods of operation ure similar to those described, althongh the
number used in a State will depend II[WIO resonrces of the
institution and the size of the towns and: citiés of the*State, Wlien
the funds of the division are -very limited the director of extension
may do a great deal or all of this organization work. When the
urban population is small theve is less opportunity for the organ:Za-
tion of local centers and classes because of the difficulty of bringing
together large enougl, groups interested in one subject to justify the
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also makes the organization of classes in sparsely settled communi-
ties extremely difficult. ‘

LOCAL ORGANIZATION OF EXTENSION CLASSES.

Practically all institutions provide for the formation of extension
classes without the intervention of a field organizer, even when they
maintain such organizers.  The practice of Ohio University is typi-
cal. A form of application for an extension class is provided by the
institution to any person or gronp of persons requesting the orguni za-
tion of a class. If the required number of persons sign this appli-
cationy the institution will organize a class and supply an instructor
if ome’is availuble. All institutions, however, reserve the right to
refuse to organize a class if the resources of the institution are not
sufficient to mect the expense. When the instructor first meets the
class he proceeds to formally organize it in much the same way that
a resident instructor organiges his class at the opening of the school
year. In some States.the instructor is also required to collect fees
“from the class; in others fees must be sent with the application ; in
still others a representative of the financial office of the institution
visits the class and collects the fees. t

The University of Wyoming provides for the organization of
university study classes in towns or cities of the State which can
1~ furnish leaders who are satisfactory to the university. The or-

ganization of thesc clusses is usually arranged with the director
of nonresident instruction by the local superintendent or principal
of schools. In n few cases the University of Wyoming provides
that professors of the university may meet those nonresident classes,
but it depends in the main upon local leuclers or teachers.

. The following description from the report of the university ex-

tension lepartment of the Massachusetts Board of Kdueation shows.

the method 'used by that State in orgamizing extension classes.
Classes are usually orvganized through the efforts of an interested Individunl
or orgaulzation. The first step ix to gecure blue class-vegistration blanks,
have thew filled out completely and sent to the department, accompanied by
the -proper registratlon charges.  These npplications are held untii an tn-
structor s secured. If (he rervices of an lnstructor Trom the department are
not available fn any course for which there is a call, the registration charges
. ‘are l'et‘,lrned:unloss an Instructor 18 available 't a rensonable cost from else-

where, The department requires that its representative be present when o,
- ¢lugs iy omclnlly enrolled in the department, ‘

- That Massachusetts has not found this method of organization

- .entirely satisfactory is indicated by the following proposal made by
- the director of extension in o report of January, 1918~ . . |
‘To. he past o great denl of dependence. has been placed. ol interested Indi-
In’the organization of classes. This method, tn’ the.mintn,

welt: é,rherqi_;;s, _fhm'r‘e\:_e‘s,: (danger .that,-by. this’ mode . of-closs
; Py G L < - %
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York and Neéw York Utiversity, the doswn-town classes are cAlled

" however, university college is regarded as one of the resident colleges

_often do unsatisfactory work with the older and more mature stu-.

‘the pa;t df%heinmao‘tbecause’there is 80,
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formation, all persons in a communlty who may like to join can not be reached o 1
It 1s suggested, therefore, -that the formation of classes spring from a wider
local publicity than has .previously been thought advisable, that a regumr
class organizer be sent from headquarters to direct that publiclty and to
make sure that nll in the community who desire extension work are ac¢ommmo-
dated. It would be the duty of ‘such an organizer to secure the cooperntion
of local newspapers, schools, civic assoclations, ‘parent-teacher nssoclatl&ns,
libraries, boards of trade, and other organlzatlons Notices duplicated at the
home office could be distributed, and meetlngs could be held in which tlu> work
of ‘the dopnrtment could be explained In a satisfactory manner. In this fnsh-
fon classes would be organi-ed as real communlty activities, und be ﬂ'ee from
the imputation of -exclusiveness, ot

ADMINISTRATION OF EXTENSION CLASSES ON THE CAMPUS.

The administration of the work which is gn'on upon the campus,
and which is known as extension-class work, is uqua‘ﬂy directly tinder -
the central ndministrative aushority, if there is a formal extension
ovganjzation. The -officer in charge of the extension class work
of the institution has immediate charge of the work conducted
on the campus. In some cakes the extension classes on the campus
are under the control of a single department or faculty committee.

EXTENSION ADMINISTRATION THROUGH A SPECIAL RESIDENT
COLLEGE. 0 e

The University of Chirago originally conducted classes in t,he‘
down-town section under the administration of the extension divisioy.
But when college work in the down-town sectien became extenst
a separdte organizition known as the University College of the Um- -
versity of ‘Chicago was created. Most definitions of extension work
would include all the work done by university college as extension
work. In other institutions, such as the College of the City of New -

extension classes. In the organizition of the University of ‘Chicago, .

of the univer’sity It is proposed to de\elqg the same kind of ‘an
organization in the University of Columbia.
QUALIFICATIONS OF INSTRUCTORS.
Extension class work, to be successful, requires instructors of the.
highest type. Teachers who are very successful in resident classes™

dents who ‘enroll in extension classes.» The relationshipbetween
instructor and stadent is-different. There can be Yess autoeracy on 5,
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conclusive. They know what they want. They. demand that the
instructor give it to them in an interested and interesting way oc
they abandon the cluss. They are alert. They eriticize mannerisms
.and indifferénce freely and independently. No fear of low innrks,
" no exaggerated respect for professorial dignity and authority re-
strains them. This freedom, and the pressure upon the instructor
which results from it, transforins the. work of some instructors both

rise to their opportunities. -
- On the other hand, the ability to please and charm a class docs
not make a satisfactory extehsion instructor either from the stand-
point of the institution conducting the work or from the standpoint
of most of tho students in these classes. The instructor must be en.
thusiastic about and know his subject thoidughly. The type of in-
struction which E. 0. Slosson suggests” that American universities
have evolved, “by. means of which facts may be transferred from
the instructor’s notebook, through the student’s pencil point, to the
student’s notebook without these facts entering the head of either
inistructor or student,”. has no place in extension class teaching,
Several forms of control of the work of class extension instruc-
@ tion insurs real instruction. ‘The most effective supervision is that

~outlines of the courses are supplied, personal visits are made by the
director or a member of the department conegrned, and confidential
reports by reliable persons are obtained. In Columbia Univewity
each " department which offers worlk through the extension division
has an extension committee which exercises supervision over the
offerings of the department. In two cases the school of education
has a special part in the work of visiting extengion classes and in
one case the services of fNe State high-school inspector are thus em-
ployed. Subsequent requests for courses given by the same instructor
serve to show whether he has succeeded in reaching his classes.
Careful tabulations of attendance records, mortality, and the results

- tion, ‘ _ _
. : . INSTRUCTORS.

& o APPOINTMENT OF INSTRUCTORS.

Considerable variation of practice exists in the appointment of
instructors. In general, however, the director of extension selects
-them.. For certain types of work, sole authority may rest with him,
'Bl’it;_t!}_m,d(gpgggngn_t‘s of the institution are usually consulted, -and in

»
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in their extension and resident classes. It breaks oWers who can not

V. of the studentssthemselves. Butother means are also used to sup- -
plement this method of supervision. Examination questions and -

of examinations are also used to indicate thie success of the instruc- .

m,pifgéfigﬁll}': every cose instructors.sefected by-the extension' director

K
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must be approved by the department conc erned if credit is iven.
In many cases instructors are nominated or recommended by the
department concerned, but the director of extension niay reject in-
structors so nominated who ave in his judgment nsuited for exten-
sion class teaching. In a very few cases the departments have full
control of the appointinents, but this is exceptional and is found
only where extension work has in the past been done by individtual
members of the faculty and where A fully developed extension divi-
sion is not yet found. ' .

There are three types of instructors engaged in extension class
work: (1) Those who are already employed in other university
work, (2) those who give fnll time to extension teac hing, and (3)
those onzzuged in work outside the university.

INSTRUCTORS ENGAGRED IN OTHFR WORK IN THE INSTITUTION.

" The’great bulk of class extension teaching is done by members of
the uiniversity faculty who are also doing resident work. The num-
ber thus engaged for single institutions rangoes from 2 te 107. The

avernge number of part-time.instructors for the instjtutions report
ing is 20, d

FULL-TIME EXTENSIGN INSTRUCTORS.

The totdl” number of instructors who give full time to extension
work, inctd®ing correspondence as well as class teaching, is much
larger, however, than those unfamiliar with this form of educational
activity usually expeef to find. «

The following table shows the numbers thus engaged in 16 in-"
stitutions: :

1. Univerxity of Colif®rnda___ . _____________________________ 4
2. Unlversity. of Colorado_____________ e e e e 3
3. Cotmfibia University____________ __________________ e 105
4. Colorado Teachors' 00llege-____________-__________;_~_-.__- 1
0. Indiana University..... - ——— - 8
G University of Towa__., .~ — k§
7. Iowa Teachers' College. - P, 80
8. University of Knnsas. __________ D e e 8
9, Massnchusetts Board of Kducatlon.._ .. __________________ 14 .

10. University of Michigan ___.____ r .1 .
11. University of Minnesota S - . 2
12. - 3
18. (i
14, 3

. lh.,Unlversml. of Umh - . 1
- 16." Univeralty of Wisconsin .. ... K = 80




o

ERIC

Aruitoxt provided by Eic:

LT e ey 4

Y

T T

=

050

ORI MR ot

2 3

. -pay a fee for his course., . :

".. 18 well fitted, the * loeal-lnst;uctor " plan has worked well. Extension. work Is -
- 'ngt'then an extra burden, but lightens the teacher's dally work, because it N
. focusses them upon the same matters as are stressed by the superintendent’s

g that— ¢ e
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" PART-TIME INSTRUCTORS EMPLOYED OUTSIDE THE UNIVERSITY.
*

-

Purt-time instructors who are efigaged in other work outside the
university are employed by nearly all the extension divisions. These .
instructors include those at points distant from the university, busi-
ness and professional men especially suited to teach classes in their
specialties, professional lecturers, instructors from other colleges;"
superinfendents and instructors from the publio schools, specialists
In vocational subjects, in community organization, municipal govern-
ment, health subjects, superintendents of mines and factories, etc.

Thirteen extension divisions report-that they have tried to. over-
core the handicap of long distances or other obstacles by employing
local instructors or class leaders. The success of such part-time men
depends in large part upon the care with which they are sglected and
the methodg of supervision and class-extension work practiced by the
institutions employing them. In general, institutions require’ that
for work of a similar character the qualifications must be the same
as those required of a resident instructor. The Colorado State
Teachers’ College reports that it employs two classes of local instruc-
tors, the duties and nature of the work in the two cases tarying con- .
siderably. : o ' o 3 '

* A person who posseses at least the.dégree of A. B. or its substantial equliva
“lent, and has had prefessional training and experience that would justify his
. appointinént as a regilar fnstructor in the college may be appointed an exten-
slon instructor. He gives the course under the general direction of the college, .
but his relations to his students are about the same as they wduld be were he
giving [netruction to them within the instltution. N ’

A person, \vhgi does not possess the above qualifications may be appolnted
a class leader. The class leader keeps the required records of the members in

his group, leads in the work of the class and otherwise acts as the director of
. the work his group iy studying under the direction of the college. The class

lea@er 18 allowed the same credit as other mqmbe?-s of his group. He does not

* The ‘report on the success of thisplan is that—

wherever'tl_m Bchool superintendent has art educational program and is him'y
«elt appointed by the college to do a specific plece of ingtrucdon for which' he

* supérvisory work. Aside from these cases,- however, I personally have not
. thought well. of the loul-lnm'nctol".phn. It 18 likely to degenerate into myere
credit seeking and requires much supervision, B '

The University of Wyoming, which also-uses local leaders, reports

T2 local leader-of & ‘Center must-have had satisfdctory collegtate. training in
#mbject.in:which he 18 to:léad... He:is.¢xpected to direct the-recititiong and

to number; dates, and length ofcmeetings, as well as T

i

‘tontent of read-
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s iy .
ings and reviews. When the group is ready for examination the leader should
report the fact to the director and help to make arrangements for sudrexami-
nation, which, in most cases, should be held under some local school officer.
Papers ‘are then forwarded to the university to be graded. Credits are granted
in appropriate amount;s for courses satisfactorily compicted. »

The results of the plan of engaging local instructors appear to be
surprisingly good:

Onty vuc division i8 completely dissatisfed with the attempt, althongh a
few qualify their recommendation, genepally, with the statement that it de-
pends on the choice of instructor. One considers local leaders more successful
than instructors, bicausc they give the work fully outlined by the depart-
ments.  The {ncidentil attention of Instructors visiting the class perfodically
fs comsidered unsatisfactory. In -one Btate the wdrk ts started by an fo-
structor from the university, swho then meets the class every fourth sesston.
In another, good local imstructors are sald t be pearly always available to
give work equlvalsnt to that of coliege fro~hmen In several other cases, in
referring to the ‘Success of local instructors, the ngtural distinction ls made

" between large and small towns.!

There has been considerable discussion among extension- direct;rs
concerning the relative merits of the part-tiine extension instractor
and the instructor who devotes full time to the work. While differ-
ences of preference and practice continue to exist, the concensus of
opinion seems to be that outside the local administrative oent'em,

.which must of necessity-employ some instructors on full time, both.

resident teachmg and extension-class teaching benefit from the:double
',xpenence of the part-time instructor. :

N
k] o -

PAYMENT OF INSTRUCTORS. |

.

" ‘There is wide variation in the met,hods of paying class-extension

instructors and in.the amounts they receive. The Universitics of
Ariz and South Dakota give instructors po extra compensation
for C% extension work: they do it as a part of their work as mem-
bers of the regular fa,}cult)\ Unless some provision is made to reduce

the resident work of ‘instructoti failure to provide extra compensa- -

tion seerns somewhat unjust and tends to anske instructors who have

no intense missionary spirit resdnt the additional burden, Under |

these conditions it would segm- to be \mhkely that. ‘extension classes
would be highly successful. .

In the- Umvemt.y of Utah instructors who, de\ote full t.um to reai-
dent work are .given extra compensation far extension work, But
the University of Utah believes so_thoroughly in the pleasure. and
profit to be denvedx by resident instructors from contact -with ex:’
tenaxon classes nnd in the lmprovement of the ch&racter of resndent

.

/
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* posed to reduce the amount of instruction cA¥ried by resident in-
- ‘structors and to require that the time thus gained be devoted to ex-
" tension work without extra compensation. This should be an ex-
tremely satisfactory. arrangement from the standpoint of both in-
structors and the a.dmihist-ratiql._
In some cases the instructor is paid entirely upon a fee basis. He
* receives a percentage of the fees paid by students. This makes it
to the interest of the instructor to hold his classes and to increase the
_number of students in attendance. But it may also tend toward a
lowering of standards in order to popularize the work. An even more
important objection to this method is the uncertainty of the instructor
concerning the amount of remuneration he is to receive for a given
piece of work. In a few cases this objectionable feature has been
emphasized by an arrangement whereby the instructor is to im paid
a percentage of the fees received provided the sum does not exceed
a certain amount, Of the receipts in excess of this set sum he receives
5o share; if they fail to amount to so much his compensation will be
Jess. In order to do away with this uncertainty some institutions
Fiarantee a certain total amount and if fees exceed this amount, pay
ln addition a proportion of the additional fees received. Some guar-
" antee an amount equal to the fées received from a cortain number of
students, but provide that if attendance. exceeds a fixed larger num-
ber the-insttuctor shall receive none of the fees paid by the e€xcess.
Still .others pay- class extension -instructogs according to a scale in-af
- which their regular salaries, the nature of the course, the attendance
and frequency of meeting and of the distance traveled or time spent
in reaching the class may -be factors. Resident instrugtors may be
- paid a'flat rate for each meeting with an extension class, or for the
course, and outside instructors may be engaged for a sum agreed upon
for a specific piece of work. T )

- MEETINGS.

/ e ' PLACE OF MEETING.

: . When exténsion classes are held in the"town in which the institu-
27 'tiop is located it is common for them to meet in t régular class- .
. rooms”6f the buildings of the instjtutioh. In largalcities like New
+ "York ‘and Chicago-the institution .may rent. or'érect special build-
ings in convenient -parts:of the city for the use of these classes, In
mény cases, however, the bujldings or rooms of societies and organ-
izations interested in the work may be placed at the disposal of ex-
tension’ classes; and in gome cities it is possible to secure the usg of
iblio-setioo! ‘buildings or roomis in the' public libraty. Extension |
Thdmiristrative diptars ‘otten. have spice “sfficient for some. of .the = -
S S s e B 1 ek R 2
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classes. In smiller towns and cities the arrangements for a place of
meeting must be made by the classes. 0 .

In many States the public-school buildings may be opened, and
there is close cooperation in this way between the local school au-
thorities and the institations offering extension work. Commercial
clubs, Young Men’s_Christian Associations, and other organizations
are often willing to.contribute'rooms free of charge toward the edu-
cational development of the community.

Tnn: OF m’rmos. 0

The time of meeting in the day and week is also determined in
large~part by local conditions. A large proportion of _extension
classes are held in the evening, not alone because this is the time
most convenient for those who enter the classes, but because school-
rooms and other quarters are not being used then and can thus be
obtained without cost. Many extension classes’ eld in the late
afternoon, after regular school work is over, bot®¥6 make it possible
to obtain the rooms and to enable teachers and office employees whe
have a period of leisure between the end of the day’s work and the
evening meal to attend classes. Classes whicf’are largely attended
by -teachers are often held on Saturday morning alsd, and in a few °
case’s technical and mechanical courses are given during the Satur-
day half holiday, now so frequently granted to industrial and busi-
ness employees. A careful tabulation of the time of meeting of
several hundred extension classes was made, but no important con-
clusions could be drawn which are not obvious without such tabuln-
tion. :

'The length of the extension- class session and the number of
times a week classes meet vary little for different types of work.
When instructors come from a distance it is usurl for classes to meet
once a week for a session of 2 hours or 1 hour and. 40 minutes..
"When local instructors ara used and other conditions permit, it
is not unusual to meet twice a week for a one-hour session. Some -
extension workers assert that experience has shown that the interest J
of students in the class is best sustainied when the class meets but
once a week for a two-hour period. The class can not them be-so
easily ‘slipped into a day as a mere incident; each meeting is.s0
importsnt that there is less inclination to skip & period then when = '
the ‘gession is for but ohe hour.  In genera} the plan of olasses moet-
- ing«mhomaweeksmmatobbtheonemstfavored,bmuhmmn -

. clandes which are restricted to I;mlted groups -with- inténsely - prnc-

1 "tieal‘ndnmhond purposes sametinies ymoet: o flgnently‘lnd for  °
“* Jonger ) Vol thme. Thie m«true?ot‘ e tiany. i«bon&ﬁ-v‘nddwp
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classes in which the work is intended for those with such earnest
purpose that they are willing to give up all théir leisure time to
study and class work. .

LENGTH OF CLASS EXTENSION @QOURSES.

In resident work the standard recitation period is one hour, and
courses usually consist of from two to five such recitation periods
each week, extending over two semesters or approximately 32 weeks.
There are u]so a great number of one-semester courses given.
Courses in resxdence which run throughout the year, therefore, con-
sist of from 64 to 160 resitation periods; courses which run only
through one semester consist of from 32 to 80 recitation perlods
As has been noted in the discussion of the length of the class session,
there seems to be a tendency in extension classes to, lengthen the.
_ period of fecitation from one hour to two hours. This is iptended
. to reduce the number of times an instructor will need to meet a class

n order to_accomplish the work., sAccbmpanying this tendency to
.lengthen the recitation period is at dency to reduce the total num-
ber of recitation periods tn a unit course. That is, courses svhich in
- residence work require a period of 32 weeks to cover are broken into
two courses requiring 16 weeks with two hoius of recitation each
week. In other words, experience has shown that class-extension
students prefer to finish up a unit or a course within a comparatively
short stretth of time. It hias been found that when a course which
extended over 32 weeks with two hours of recitation each week was
biroken into two courses of 16 weeks, requiring two hours of recita-
tion each week, a larger proportion of the students would finish thte
two shorter courses than would finish the longer course.

While the length of the term and the numbei of meetings in a
course have not been standardized, and there are lnrge exceptions to
any gencral statement, an examination of hundreds of courses offered
in class extension seems to indicate that the course which requires
from 80 to 82 hours of recitation to complete, compressed within a

> ;.-period-of from 1510 16 weeks i3 the most successful kind of extension
7= class, .

* . The most important exception to this tendency is found in the |
¢« technical and trade extension classes. As hys been noted in dis-

: 'cusmng the number of times a class meetsin a ®egk, it i§ very common

"in ‘extension work of this specml kind to meet efgore frequently than
-onice’ & 'week. -~ Courses, given in residence of a technical and trade
chancter have not been.modified or. broken up into smaller units fo
*Nmalm thermoré. popular with the students whé™take, this; work, in

Vextmuon classes: : This;may ‘be. duegm part. o the~ £

ot thi

. w:::lf, in p!rt to the conser'vatism:c
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* which requlres six hours of recittion.

is probable thnt the continuance of the long course in this kind of
work i8 due to the fact that the students who take the work realize
so keenly the economic importance of the course that they are willing
to sacrifice more to attendance and study than is the case in subjects
whose-economic return to the students is not so obvious. .

The tendency to maintain in class extension work the long-continu-
ing residence courses requiring a great number of meetings is found
in the institutions which have but recently inaugurated class exten-
sion. There-is so little literature on_the technique of the special
probleins of class extension that institutions have usually transferred

.bodily to this phase of their work the courses which they had been

giving in residence. They have found in many cases that even the
distouyagement which the very long course has for those. who are
employed- otherwise during the day is not sufficient to reduce the
number of students below the point where it pafs to.give the work.
As the resources of extension becoine larger, they will doubtless find, -

- as other institutions have foung, that in order to reach a larger num- -

Ler of students it will be expedient to shorten the x}nmbor of class
lours required in a unit course. This does not mean that institutions
have made the courses easier or reduced the amount of work required
to cover a subjeet. These x'emzyn the same, but the long course is
broken into smaller units.

‘.

AMOUNT OF CLASS-EXTENSION WORK A STUDENT MAY CARRY
AT ONE TIME. .

L d

Several institutions have found that when an extensionclnss
student is left to his own-choice he will be inclined to begin more . °
work than it is possxble for him to carry successful]y Class-ex-
tension students in many cases have not had previous experience
which enables them to .estimate exactly the amotnt of time that
must be spent in study. The limits which institutions have set upon
the amount of work which students may take at one time in an
extension class vary considerably. -But the practice of the institu-
tions which have set limits of this kind, Yeaving out of consideration
the institutions oﬁ’ering technical and vocational courses, shows that
the consensus of opinion is that few class-extension students ure able
regularly to attend classes and to reparg work which requires more
than four hours of recitation each wee% Some institutions even
limit the work to two hours; &' fow permit a student to take work

o . . BOOKS AND EQUIPMENT S e

. -
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other supplies, just 'as resident students are. In a few cases text.
books are loaned by the institution giving the course to the students
who are enrolled, and in a great number of cases the institution
makes arrangements whereby students may purchass the books from
the university or college book store. Since extension classes are
“often held ip communities where library facilities do not provide
reference books nceded by the student, special arrangements are
often made to assist the student to secure the necessary books which
he would find in the coliege or univemsity library if he were a resi-
dent student. Some institutions permit class-extension students to
borrow books from the university library for a considerable period
of timé. Others have provided sets of the most essential reference
books which are loaned to the extension class for use during the
period in which the course is given. Still others have made arrange-
ments whereby-the State library commission, or libraries within the
vicinity of the class, loan to individuals or to the group the books
. Which are needed. These systems of loans have made possible the
@ formation of extension classes in communities where it would other-
‘ ‘Wise be impossible to do satisfactory class-extension work.
In addition to the.loan of library equipment, some institntions
-bave adopted the practice of lending laboratory equipment and
Jnaterials also. The larger investment and the greater chance for
damage to equipment of this kind have prevented the practice jn
most institutions. Suitable room for the use of much of this equip-
ment is also lacking in some class-extension centers. The number
of laboratory and simplé shop courses given through class extension
- will doubtless be gradually increased as the resources of institutions
conducting extension work become large enough to enable them to
invest in enough cquipment to make such loans. It js probable, also,
if serious study is given to the question of so modifying lnboratory
g and shop experiments as to ieet the needs of extension classes, that
w _ the investment required may be made much less than that for resident
students, without materially modifying the value and cfféctiveness
2. of the laboratory method.

s

' EXAMINATIONS. .

-Examinations of extension clases differ little from the examina«
"tions given to resident classes when the courses are of similar char-
“acter. ' In a few cases the questions are not ‘made out by the in-
- structor, but are sent to him from the institution by the department
/.~.-in which the course falls. In a great many cases the questions are

- prepared by the. instructor but must-be approved formally by- the
. departihent. “Tlie same kind- of variation in’ practice is found: in
“regardto:the’ correction -of the  papers.

b v ¥ N
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papers are not corrected by the instructor, but by someone else dhjgo-
nated by the department. In others, the instructor corrects the
papers and sends them in with the grade to the department. When
this is the custom or rule it is possible for the department to reex-
amine the papers and to modify the instructor’s estimate, if it is
considered desirable. In some cases the instructor examines papers
and sends in #hc grades only. Which of these methods is used is in
large part determined by the rank and source of the instructor. If
the instructor is a local one, or if his academic training departs
materially from that required of resident instructors, the freedom
which is alloswed him is usually less and the supervision of his ex-
aminations more strict.  When the extension instructors are also
residence professors there will be little difference in the method of
liandling examinations from that used in the same instructor’s resi-
dence work.

A few institutions charge a”special examination fee to extension
classes.  This is usunlly not large. Five dollars seems to be the
average. When credit is desired for the work, an examination fee
or an additional fee sometimes called n “credit fee” is demanded.
The purpose of thesce fees is to- pay the cost of a special examination
and to meet part of the expenses of the additional clerical work in-
volved In making the necessary extension divisien and university
records.

CREDIT FOR CLASS EX'I‘E&SION WORK.

University, college, or normal school credit is in MAny cases
granted for work which is similar to or reproduces resident courses.
In general the basis of the amount of credit granted is the amount
given for similar courses in residence, - 8atisfaction of the same en-
trance requirements is specified, with a few exceptions in the cases
of persons who ate over 21 years of age and for certain professions.
These exceptions have been discussed in this bulletin in connection
with the description of conditions of admission. The same number
of recitations is required as in residence work, the courses cover the
same ground, and examinations similar to those given in residence
are held.  Somewhat curiously, however, residence faculties and
administrations have seemed suspicious of extension classes even
though resident professors conduct them, Thére seems to be some
fear that the standards may in some way be lower. Because of this
suspicion special precautions have been taken when credit is given
to insure the maintenance of the standards of the institution. Some
institutions require & slightly- greater number of hours of recitation
<+ . for the same amount -of credit, or will give only'a fraction, usually

CLASS EXTENSION WORK, 43,

i5ione-half, of the credit granted, for the same work when done if«-" |




44 CLASS EXTENSION WORK, ’

residence. Th some cases wmore reading and a greater number of
written reports are required. Many limit the proportion of the num-
ber of credits required for a degree which may be gained by class
extension. The usual proportion when there is such a limitation i
one-half, ulthough there are institutions in which only one-third of
the work required for a degree may be done in extension classes.
Practically all institutions require that at least one year of resi-
dence w oxk l)e done by a student, and in the larger nuber of these
cases this Yeav must be the last or senior year. In other cases, in
order to obtain credit for class extension work, institutions require
that the student make a higher grade in this work than is required
in residence classes. This grade for extension classes is set as high
as 80 per cent in some institutions which require only 60 per cent
from residence students. The device of Lumtlng the number of
absences ponmtcd is applied in extension classes in much the way
it is applied in the residence work of some.institutions? The mast
extreme cuse of attempting to give credit and at the same time avoid

© giving credit for class extension is that found in Mussachusetts. The -

extension commission, which has alveady been mentioned, has in-
vented 'a new degree, the degree of “ Associate in Avts,™ grnntod by
Harvard, Radcliffe. Tufts, and Wellesley for work done in the exten-
sioh dnsses conducted by the commission.

In addition to credit which leads toward a degree, certain credits
are in many cases granted by State departments of education to-

ward teacher’s certificates or toward satisfying the condlitions laid

down for the promotion and advancement of teachers. Cluss-exten-
sion work done through the State Normal School at Milwaukee, Wix..

“for instance, may be counted toward the standing of the teachel in

satlsfymfr the loqmrements for a county certificate. Certain exten-
sion courses given by Rutgers College may be used to satisfy the
State teacher’s certificate reqlnrements These instances might be

~ greatly multiplied. The giving of this kind of credit depends in

large part upon the law of the particular State in which the courses .
are taken. .

%omewhnt unusual, but of the same charucter, 1s the credit gn'en,.
in the circulation and reference departments of the New York Public
lernry toward the promotion examinations of ]1brn.r1nns who satis- -
factorily complete certain class extension courses given l')‘yhthe Col-
legb of the City of New York, %

<,
)

CREDIT TOWARD HIGHER DEGREES,

"There is usually no opportumty to do class extension work which
mll count’toward satisfying the requirements for the mastet’s de-
gree, smce it is a comImon regulntxon of the um\'ersitles und oolleges
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to require onc vear's residence work for this degree. The full

smount of the work which is necessary must, therefore, be taken

in residence. This is not true, however, in several of our large -

universities and colleges. Columbia University gives courses in

class extension which may' be counted both toward the master’s
degree and toward the doctor’s degree. Rutgers College, the Uni-
versity of Rochester, Syracuse University, and the University of.
Colorado also permit some of the work for a master's degree to be’
tuken in extension-.classes. Syracuse University makes an addi-
tional requirement that the grade attained by such studenfs wust

. be 85 per cent. if worl®is to vount toward a higher degree: The.
University of Chicago allows only one-fourth of the required period
f resident graduate work to be derie in university college, and only .
a limited number of majors may thus be applied. In addition, a
somewhat higher grade is demandcd than for cumpus work. Lehigh
University requires that certain special arrangements be made and
extrn work dgne, f the courses are to count toward the master’s
degree. ! '

/

" There would seem to be little cause for difficulty in thé transfer

““ of credits gained through extension classes, from oné university to
another, unless the institution to which the transfer is made is in -
the hubit of examining carefully the merits of cach of the residence
courses- offered by the institution. If it is the custom of one in-
dtitution to accept the credits of another institution, the decision of
the latter will in most cnses determine whether transfer of credits
for courses done by extension will be possible. This probably ac-
counts for the fact that there is so little mention make by universi-
ties of the trunsfer of class extension credits. The University of
Minnesota says that “ credit for an amount not exceeding one-fourth
of the unit hours required for graduation may be given at the
university to students of such other extension schools or departments

TRANSFBR OF CREDITS.

as may be approved by the nd\'isory committec, provided that such ~ .

credit shall be subject to the same provisions as govern credits in
.the general extension division  .of the University of Minnesota.”
Probably the purpoese of this statement was to coutrol the granting
of credit for correspondence work rather than for class work,
Rutgers College, Indiana University, and Chicago University .will -,
certify class-extension credits to other institutions. For class-
extension work done by the Western State Normal School full credit

is given by all the other normal schools of the State and in addition "
.~ by the Teacher’s College of Columbis University and the School .

of Education of the University of Illinois. When institutions o‘f,th_ig
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high character accept elass-extension work, it will evidently be per-
fectly safe for other institutiongio do likewise, -
A B =,

e
EXTENSION SCHOLARSHIPS.

Scholarships and priees for.extension students have usually taken
the form of tuition or paynient of some part of the expenses of vesi-
dent work, rather than scholarships admitting to class-extension
work. In Columbia University a scholarship affords free tuition in
the graduate course of the schools of mines, engineering, and chem-
istry to the student who completes a specified course with the highest
record. ) ' :

The University of Cincinnati offers prizes to the four students
who do the best work. So far very few class-extension scholarships
of importance have been discovered. This is doubtless dne to the
lateness of academic recognition of the educationnl value of elass-
extension work. It is to be hoped that there will be a large develop:
ment of scholarships and prizes for class-extension students. Thewe
scholarships should take the form not only of free tuition for resi-
dence work, but also of free tuition for extension classes. It has been
suggested that covporation schools and business houses might well
offer scholarships for extension classes to their own students and em-
ployees who attain certajn. rank. This form of ¢ncouragement to
class extension wark has been manifest for the most part through the
employer offering to pay a certain proportion of the fees for class-
extension work. “In some cases the proportion has been detetmined
by the recard of the student in the extension class. Thus employers
have sometimes offered to pay one-quarter of the tuition fees of any
5 of their employees whowould complete a course, or to pay the whole
... - feeif the course is completed with a predetermined amount of credit.

STUDENTS SERVED IN EXTENSION CLASSES.

- As has already been noted, it is difficult to compile statistics con-
o cerning class-extension work. It is hard to tell whether lectmre
courses should in some cases be included, and figures for many insti-
tutions are not available. In 46 institutions which reported, and .
whose work may in every case bo fairly classed under some type of

- class-extension work, there were 91,628 class-extension students in
1017-18. This is an average of 1,992 for each institution. The num-
ber, however, variés from the small enrollment of Fairmount College
to an enrollment of close to 6,000 students in the extension depart-

.- ment of ‘Columbia University. Since the class-extension students of

. & jjistitution.aré not concantrated irf one spot inthe State, the geo-

- graphi¢ distribution of fhestetudents for ench State would make an
+*,,Iteresting study. " Class-cxtension stidents are distributed -in. small 34
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_ isolated classes and in administrative centers. The figures aro not
available for a detailed study showing geagraphic distribution. The
accompanying map of Massachusetts, however, is interesting in thig"
connection, since it shows that even the most remote parts of the
State are reached by extension, although the greatest concentration
naturally occurs about the large cities. '

-The great service which extension classes render, the number a
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character of the students they serve, the existence of well-developed
. organizations to carry them on, the highly tagined teachers employed

in teaching class extension students, the economic and civic value of
" the work done, thee things are witnesses to the devotion and-the ]
.. patient idealiem of the men who have conquered the conservation of
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academic traditions and-the handicap of insufficient funds in order
that they might answer the inarticulate cry of the people for knowl.
edge. The number of those who have joined the ranks of class ex-
tension workers has grown large. New men and new institutions
have been converted to the educational service of grown men and
women whaose duties debar them from residence in educational insti-
tutions giving the help they need and desire.

- Two problems now demand the thought and efforts of those who
have learned that only through extension can practical educational
service be given to mature men and women busied with their every-
day affairs. .The first is the old problem of increasing the service,
of reaching more people in more places. But this problem is differ-
ent from the old in that the time has now come when the struggle to
give a wider service can no longer be conducted by each institution
without much thought or consideration of its neighboring institu-
“tion. If every town of 5,000 inhabitants in the United States is to be
offered real class extension service, new machinery must_be set up
and new coordination and division of the work among the institu-
tions of each State must he worked out. A.bominon arganization
must be evolved and a common program adopted. This is the second
problem that confronts those to whom the work is more important
than the preservation of ipstitutional prestige and superiority. The
whole country can not be properly served until the lglke university
recognizes and welcomes the services which the smalf€ institution
can vender; until the small institution is willing to concede that it
wastesijts own resources and by going outside its own field of special
useful}lNe\s’sTnmnpetition with the large university limits the educa-
tional help which mny be extended to the people. The normal
schools, the private-colleges. professional schools, voluntary associa-
tions, State and privately endowed universities, must consciously de-

" velop a conimon purpose and spirit of unity which will be expressed

'in work together. ‘Each must learn to give the service it is best fitted
to'give; ull ymust learn.to help and encourage those whose highest uge-
tulness lies in other fields. In the development of class extension
which is confing so rapidly the State university may well assume the

~ leadership, 88 it has in the establishment of the se\‘!{Iice now rendered.

It stands-at the apex of the State-supported educa \'Qnal system. Its
-place_in the work of extension will always be unique, and it can

. ufford to resign to other educational' agencied working with it the

service which they can perform as well. Small ang privately en-

| dowed colleges and universities will profit by recognizing the special

g, o

“field of:the State-supported jnstitution, and if cooperatioh takes the

 place -of fear and competition thieir own position. will, be more as-
' usefulness greater. . - - S E \ L






