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LETTER OF TRANSMITTAL.
>

3

DepartMENT oF THE INTERIOR,
. Bureau or Evccaroy,
Washington, Admgust 20, 1918.

Stz In 1914-15 the Bureau of Lducation made a study of kinder-
garten training schools, the results of which were published in Bulle-
tin, 1916, No. 5. LFollowing the publication of this bulletin a number

' of supervisors of kindergartens thronghout the United States re-
P tuested the Burcan of Education to make a study of kindergarten
supervision similar to that of training schools The results are pre-
sented in the accompanying report.  Study of the material herewith
shows that the custom among school officials is to class supervisors
of kindergartens with supervisors of special subjects, such as musie, -
arty manual trhining, physical education. This listing implies that
the kindergarten is subject rather than a stage or phase of educa-
tion. It is hoped that one of tire results of the publication of the
manuseript transmitted herewithvill be to correct this classification
by bringing to light the true funktion of kindergarten supervision, -
which is that of dealing with teachers and children, not with a sub-
ject. :

Respeetfully submitted.

P. P. Craxron,

. 5 . Commissioner.
The Secrerary oF Tur INTEROR,
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KINDERGARTEN SU.PERVISION IN CITY SCHOOLS.

1 INTR()DUC"I‘[ON.

Kindergam®n supervision as a distinct departmént of school

= orgunization is just reaching the stage of historic sel f-consciousness,

Litile, if any, literature on the subject is discoverable, although the

office of supervisor, or inspector. or director, has always been main-

“tained in connection with both public school kindergartens and:

privately supported kindergartens during the 50 odd years of their
existence in the United States. .

From ihe first the form of kindergatten procedure has différed. so
radically from that of the usual public school that the services of
some one specially trained in kindergarten theory d practice were
necessary to the success of kinderganten classes; whi @ in the case of
a group of kindergartens under the control of an association, it was
imperative that it trained kindergartner of maturity and judgment
should become responsible to the association for the progress of the
children and the maintenance of high standards among the kinder-
gorten teachers, as well as for the practical details pertaining to the
housing and equipment of the classes. .

In the early days there seems to have been no dividing line be-
tween the office of training teacher and that of supervisor. One

© person performed both functions. Because very few training schools

Were in operition in the seventics and eiglities of the past centﬁry,

the supply of kindergartners was inndequate to the demand. The

introduction of kindergartens into a public. school system always

involved the problemn of procuring trained teachers. Out of the

exigencies of the situation grew the custom “of engaging a kinder-

garten director who could give instruction to young woimen students

b and also assume general oversight of the Kindergartens as fust as
they were opened. . i s a4, . N

" According to this arrangement, tl'xe' morning hours of the students

were devoted to practical work with the children; thpse of the

supergisor to visiting and directing the practice in the kimdergartens.

T.wior three afternoons a week the superyisor instructed the students

.
.

in the theory ahd manipulation of the kindergarten gifts arid occu-

pations, and in. the interpretation.of KFrotbel’s Mother Pla§.

RO
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8 KINDERGARTEYN SUPERVISIOY IN CITY SCHOOLS.
1 ]

The St. Louis arrangement, as deseribed by, Dr. W. T. Marris in
one of his early reports, was of this type.  From 1873 to 1676 Miss
Susan Blow had freely given het services as tr.umng teacher and

. =

supervisor.  For the school year 1876-77, Dr. Havris l(‘[)OIlL‘(l

Twao supervisors have bheen nppointmi Mre. C. J: Hildreth and Miss, Cyntlila
1. Dozier, who inspeet the Kindergartens and muke weekly reports (o thc Ruper-
intendent, give weekly lectures to the assistants, hesides mn«lmlm" ench a
Kindergarten, A

In a series of articles entitled, “ Leaves from the Notebook of a

,Supervisor,” Miss Dozier herself gives an interesting accoimt of the
experiences of those early days.f

In a later report of the kindergartens i St. Louis, Dr. Havris
made this comment :

In order to make it worth while fur volunteers to join the syefem. as well
1s to Leeure the deveiopment of the slaried teachers, 1t is necessary to have
two persons of snperior ability who ean give Instrinction orfee neweek, on the
fheory and practice (the gifts and occupations) of Froebel's system, '

Another historie sidelight is furnished by a report presented in
161 by Mr. James MacAlister, superintendent of publie sehools in
Milwaukee, to the exeentive commitiee of the board of education,
relative to the establishment of publie kindergartens ify that city,

In regard to organization, Mr. Mac \lw said;:

I beg to sugeest that the best mode of ormnizing m qystem would be the
appointnient of o fully competent persen to aet as direetor of the Kkindergariéh
now n operation at the normal sehoof and chilef Jirector of the kindergartens
as they are opened throughout the city. It would be her dnty to train the
assistants, to glve the necessary instruction by lecture and othierwise at the
nornat wehool kindergmocten, uml to supervise the work wherever carried on,
* * * | oneed say nothing ns to the fnmpartumee of securing a chiel director

of ability and educntion, of thorough knowledee,"and an enthuslust in the

work,* Muoch will depend on this selection, but T have no donht o person suited
to the duties and responsibilities can be found,

The following year. Miss Sarahh A, Stewart was .ll)l)()lllt(‘(] tonfil
thefimportant post, \

Of recent years the steady expansion of systans of pul)hc kinder-
garfens, with their correspondingly heavy demands npon the time
of /the snpervisor, and the broadening of kindergarten trainjng
foursdés to meet the new educational requirements, have made it
nnpumhlo, except in small city, sy stems, for the two offices to be
vested in one person. .\ltholwh the superviser is no longer of ueces-
sity a’trnining teacher, she is still looked upon as a leader in the

. .

e

. formation ahd conduct of study classes attended by graduate kinder-

‘Klndvr_gartc,n Review; January, February, March, 1009,

.




o

ERIC

Aruitoxt provided by Eic:

©

EINDEKGARTEN SUPERVISION [N CITY SCHOOLS. 9

garten. teachers.  This is evidently a survival and’ extension of the
-teaching phase of carly supervision practices.

In theory, the kindergarten is regarded as an integral p.ut of public
school s\'ctoms, but the existence of an actual gap is revealed by the
facg that in city school directories and other pnbhcatwns the super-

- visor of Kindergartens is listed with the supervisor of musie, the

snpervisor of drawing, or the supervisors of other special subjects.
Such listing nndoubtully werves the convenience of the board of galu-
.umn but it has the effeet of obscuring the true function of kinder-
siarten supervision, which is that of (lmhn-' with (lnl(h(‘n {and
subjects) . not werely with a ~nhjv(t

' 2. CITIES HAVING KI\'[)FR(‘ARTEN SUPERVISORS.

Of the 307 cities which r(\pmtul to the Bureau of Edneation four
or more kindergartens, with four or more teachers, 135 have \pvcml
sipervisors for kinderaartens and 172 have no ~1wmu| kindergarten
&Ilpt‘l Ay I\()l'

Following the usage connmon to the m:\ibril\' of cities, the terms
“apervisor,”  dirvector,” and »assistant " are nised thrnu"hnut this
report to designate. vespectively, the officer in charge of the system,
the head teacher in a kindergarten, and the assistant teachbr.

Tablé 1 ists the cities having kindergarten supervisors, with the
number of kindergariens in cach city accordinge o figures for 1016,
and The nane of the supervisor,

' . . . .
Ty Y- Cotice and supervisors,

Kimnder. .
LAl s - Superyisor, ~—

N A}
Ce - . - LR
2 Acnes M Wilson, ’

o Esabeth Johtton,
¢ lizaleth Paegaiten,
t o Netlie M. Pallock.
¢ Mary Striektund
1T ML Madeline Neverhi$
wr i Vandergaw,
135 Mand Alice Davis b
6 3 inre X, Brown,
K - Viegin,
171 Rose M, Rl han,
6" Viola M, Ljjson,
AR (-nm- I'arsons,
151 Ella A Fallon, | -
Tosie \cnnlnn
Giertrude 1., ‘l\.ullnmeller. -
Elin Washhurn,
Agnes C, Fitzpalrick, ’
Cathierine R, Wetkins, .
Willetto A, Allen, . =

Rirmingham
Malule, It
Bastaw, Ari
Phoenix, A
Itakerstield, ¢
box Aigeles, Ca
Land, Gl
asadena, Ca
Camaor, Cal
Rectiands, Cal. .
NaeLunento, Cal,
Sunta Huarla, € l.
Denver, Colo, ...
New I!r"mn {onn,
New Haven, (unn
New 1, umlnn Conn, . oo
“anth Manchester, Conn. . | -
Walerbury, Coon, . oo
Wi 1~hm|zmn D, ¢,
Mlania, Ga.e,

i
H
«

‘l

= e ]

— S =20 P
aoua:a»:*-‘:;.rc.f

¥ lmn\m-z Ga.. ; Fdwina Wood.

\mammh Mas. . Hortense M, Orcutt,

Franston lll (dns\rk‘\ Helen G, Dwyer ) :

Moline, 1 Neltie Autliony. -

Yearia, m.. Luey Way,, « N o

Riverside, LY, ..0000 e “Luch Morse, . T
-« LKin tenslemnourﬂy nu-conunuod. NN s mdcr t.odttlon eonml.

o nde Grace l-ulmer, . a b meslxned 1907,

"Rosigned, 19

S
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Tasyk 1.~ -Citic@und supervise re- Coutinned,

-
..
Kiner.
Cities. gurtens, Bupervisar, .
J— P
Crawfordavitle, Ind. 000 4| Iia R, Schwin. )
Evansvitle, nd. H lo Cortee, a
Fort Wayne Ind. 13 dail Cateerton,
Haminond, Ind.. 18 | Alta Adkins,
Humlngum Ind. 4, Prudene Keaoer,
Indinnapolis, Tnd. 6 | Martha B_ Crilay,
Micln .\"ll‘? lml R i Dorathy Srmstrong,
Munch, Ind. _S | Lilkisn Miteheit,
Yauth lhml [nil. 16 Mrs, Alma ¢), Ware, B
Terre Hane, tnd . w3 Stella Webh! : .

Vineennes, Ind .
CUnton, lows. . ..
Divenport, towa
Des Muines, lowa. .,
Fort Daxlee, Town .
* Cotfoyville, Kan
Sating, Koane,
Cov hu!lon Ky.
h-\lmunn Ky.
Louviss i, Ky. .
New Orleans, 1.8,
Hungor, Me. . ...,
Nocton, Maee. | |
Cambridge, Muss,
Fall River, Mass.
Lowell, Mase,
Newton, Mass. .
J Pnuﬂom Mas:
Bpringfield, M: R
orcoster, Mns

Hessomer, Mich .
Cryxtal I-ullq \h(h
Detroit, MuB ... ...
Grand f('\pl 1. Mirh .
Honghton, Micli.
Ironwaood, Mich
Juckson, Mich |
Kalamarzon, Mich .
Lanxine, Mich
Midland, Mich
Muskegnn, Mic
Chisholin, Miin
Duliuth, Mina. ,.
Evelelh, Miun
Gilbert, ‘Minn”..
Ribbing, Minn,
Minnnapoliz, Minp
8t, P'aul, Minn,
\lrglnla Minn.
Laurel, Misc . .
Kunaas Clty WMo
Bt. T.ouis, Md ..
Lincoln, Nehr.
Omahn, Nebr.
Concord, N. H. .
Atinntee Ct N.
Bloorafield,
g Jersoy € u\, N. J
Kearnev, N, 3.

. ?owlnrk N \j
‘erih Amhoy
Ruthheford, N1
Hoummit, N J.
'I‘n-nmu‘ NJ.o
Albany, N. Y.,
Amsterdnm, -
ineghamton
Bufalo, N, {'

* thaea, N.Y..
’ l.mm-mv,?\ Y
Lockport, N..Y ...
New York, N. Yoo,

s

1 8u,
c 8 Béoeeded Hazel
f -’y ¢ n addition to

‘the oontrol o((_ulod

Rattle Crrek, Mich .

' Kind ens under assocfat
m:lm o Florence P.dgeu‘"

Ha

8 | Claire MeCarthy,
¢ | Theresa Tannhard,
19 1 Mre Ahigail O, Sherif,
72 | Brave M. Park G
A | Miriam Hoover?
5 | Milhe Kurle,
4 | Mrs, Hazel N. Moore.
13 Elizabeth Dyle.
<71 Lnes \\nlhv
kY] Lou se Dietz: mnamnt, Allena M
43- Frafices K. Randotph.
3 \Pllu' K. Browa,
143 | Camottne D, Aborn; agsistant, LQlian Poge,

171 Mlice V', Melntyre.

9 | Manet A, Robertson,

1M Ve T lae

43 Vdedlade B Thompson, 0

6, Edith ¢ Rice.

16 | Bertha McConkey .-

30 | Mrs. Mury L. Barker. .

12 | Mre {iresaloe 1 Mudtey, .

T8 | Eleets Ransont,
# | Plorenee M. Finjey.,
116 | Regima R. Helter.
0 | Annie Klanchard.
L4 [ Auna M, Nye
14 | Gladys M. Shriver, 4 .
te ] Lukav A Reedd, 1

1% | Mae i, Rnymond.

N | Waine Trov? -

4 | Mona 0'Donnetl, [
Tn | Caraline A Nilley. —

4, Clara U Cogk .« PR

34 | Ethel 1. Salisbnry. 5 .

tn 4 Martha Voelker. 4 a

5 { Murv k. Buck auites
14 | Then Thurber,

&7 | halia Wade Ahhot, s,
67 1 Mary F. McClellan,
7 | Eva R Sorenson.
6 [ Janetla K. Howard,
77 | Cory English.
160 | Marv Mc(wiilach f
9 | Alice M. Cosack.
762 | Mry, Orettu . Chittenden, o &

5 | Helen L., Southgate.
15 | Ella J. Hamitton,
18 | Ida E. Rohinron,

12 | Eila 3. Richardson. .
11 | May Robbins, -

1m klnrz:\m McClonkey,

+ 22 [ Adelina d'Arvenn.

& | Wertha K. Koebler,
- 4 | Lorens Frost.

81 | Bertha M. Barwls,
24 | Ellen Jones.

7 | Fibel Rohh. o
28 | Girace E. Rogers,
121 s C. .

4 | Eafth Marsholl,

6] Anna 8. Vln Wyet'. o 1)

'g;a-..‘-.

B
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] KINDRRGARTEN BUPERVISION IN CITY SCHOOLS. - 11
y . .
. - ¢ J e
TasLR 1.—Citics amd sup
vies Kinder- N
Citics, gartens,
»
Olean, N. Y., .............. 13+ Clarn Eibel (:age,
Rlenectady, NU Y. 000 19§ Frunces Leitzeld.
Evriense, NUY .. 61 | Maud C, Rtewnrt, :
Troy, N.Y 13 | Frances.T. Neary, . . °
S .31 | Bara E, Nolan. a
..... 6 Flulia Bothwell. .
clani}, Ohto. . 186°| Muargaret A, Trioe, . -
I wion, Ohlo. . 40| Anna H. Littel).
Tean, Ohia. .. 9
M m\'lll-'(!. Ohjo 7 | Mary Elen Runysn,
Sinnutleld, Obno. 10 [ Aons L. Barreet, '
Toleda, Ohla, |, ] Lure Whitney, \
Gthrie, Okla v 6 | Mary Harrin,
kLihoma City, Okla. oo 48 | 8uwn Thomrpson.’ :
T, Ok, . 4| AvisBmith. -
Pintadeiphr, ba. . 271 | Anna W. Willlams, o
Pitsboreh, Pa L 100 | Ella R. Bovee: assistant, Elisabetts Rankfn,
¥yranton, ' 30, Biizabetf R. Rice. R
Peavidence, | 65 : Julls Pepper.
Iiillie, Tox,2 5 | Mary K. Drow, ’
ot Waort), Tex. 17 &n{- W, Crawford, -
Hanston, Tex. ... 4 | Helana Wilson, .
Oeden, Utah |, 8| Verns Tavev, i
Balt Lake City { tah, 13 | 1. M. Qualtrongh,
- Nutfolk, Ve d© 5 | L.itlao M. Wallxworth,
Rohmond, va. i9 - Mary E. Penneil,.
Antigo, Wik, .. 8 Amelia Sabin, N
Ashland, Wis, 8 | Lydin Doolittle.
Velnil, Wis. .. . 13 | Gertrnite Morgan,d
Fond dn Taae, Wis | 16§ Anna Clark,
Ketnmhi, Wis 11 | Jane B, Vornon.s
Lo Crosse, Wis, 10 . Irene fHarbeck.d ’
Oshkash | 22 Clara Jomes.
Hacine, Wiy’ ! 24 . Myrtle Farnham, =
Shebavean, Wis,, 18 | Theodora Arnnteon,
Wankesha, Wiv......... & I Meda Newbecker .
.
} Kindergartens trml;mmrilv Adiseontinued. ¢ Rexigned 1017,
’ Succeeded Edus Mao l.iud.su[y. . * Succvede Edna K. Hood, 1917, v
3 Kimdergnrteny under ansocint ov: conthol, ucceeded (iwendolyn Penton, 1917,

3. SUPERVISION IN CITIES GROUPED ACCORDING TO.POPULATION: °
Of the cities of 250.000 hnd oyer. Chiengo, Bultimore, Milwaukee,

San Frnn'cisco, Seattle, and Rochester are without special supervisors
of kindergartens. (reater New York employs one chief and two
assistant supervisors for the public-school kindergartens. An addi-
tion to these. one supervisor is employed by each of the f Ur ASR0Gitye
tions—BrooklymFree Kindergarten Society, New Zork Kindergarten
Association, Children’s Aid Society. and St. Bartholomew’s Parish.
In San Francisco several groups of free kindergurtens gre maMtained
by associations. * ‘

.

Boston and Pittsburgh employ one chief and one assigtant super-
visor for the public kindergurtens. In Detroit and Lo Anggles the
Kindergartens and first grades are under one supervisor; in Denver
the kindergartens and first two grades are inclmrge of one person;
andhin Jersey city the kindergartens and first four grades are supor-
vised by the same person:- ' B, cec ’ '

‘

=

ol
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12 KINDERGARTEN SUPERVISION IN CITY SCHOOLS.

Table 2 indicates the aature and scope of supervisipn in cities of
over 250.000 population.
p !

TABLE 2 —~Supcivision in cities of 230,000 and orer,
N

Cities. dergar. Type of supcrvision.

—_—— s

137 ¢ Ope supervisar of kindergartensand first grades,
11 | Nospecial supervisor.
;> Onesupervisor of kindergartens and first two grades.
79 Onesupervisor of kindergarténs.
476 . Nospecial supervisor. \
One supervisor of Kindergartens.
No special supervisor.
* Twosupervisors of kinderrariens.
{toe supervisor of kindergartens and fit grades,
Umﬁuperviscc ofkindergurtens.
0.

-

l.oc Anzeles, Cal |
San Franciseo, Cal
Denver, Colo......
Washington, D. ¢
¢Chicago, 11..... ...
New Orleans, La..
Hfaliirore, Md..
Hoston, Maxs,

Detroig, Mich. ..
Minacapolis, Minn. ..
Kansas(ity, Mo...,
2, Louis, Mo
Jersey City
Newark,

Do.
12 - Onesupersisor of kindergartens and first four prradee,
102 ¢ One supervisot of kindergartens and primury grades.
121 | One supervisor of kindergartens.
i | Three supervisor<of kindergartens. ~
74 | Nospecisl supervisor.
6 i Onesupervisor of kindergartens,
186 Do.
271 Do.
100§ Twosupersicors of kindergartens,
65 | {iae supervisor of kindergartens.,
i .\‘osB:\iulsupervisw.

b
134

! A supecffisor wakin charge of Kindergartens until 1914, when she withdrew in order to estublish a kin-
irten thiningmchool in Seatile. Ier influence und ads ice are still actite fuctors in the city kinder-
gartd o

Of the cities with a population hetween 100,000 and 250,000,
Bridgeport, Hartford, New Bedford, Camden, Paterson, and Co-
lumbus do not employ a-xpecial supervisor for kindergartens. In six
Citick, the kindergartens and primary grades are under one stper-
visor; and’iii‘one of these, Louisville, an assistant devotes her entire
time to the supervision of the kindergartens. In Birmingham, Al-
bany, Syracnse, and Fort Worth, the supervisor fulfills also the
duties of training teachier in the city normal school.

Atlanta and Dallas have no public school kindergartens; but in
each of these cities a kindergarten associatian Is sponsor for several
free kindergactens, and maintains a kindergarten training school of
‘which the supervisor has charge. The kindergartens in Indianapolis
arc under the control of an association. .1 ) '

The situatian with regard to the group of citios between 100,000
and 250,000 is set forth in Table 3. C
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KINDERGARTEN SUPERVISION IN CITY SCHOOLS, 18

Tase 3.—Supertision in cities of 100,900 to 250.000,

Cities. .

Birmingham, Alar.,........

Oaddand, Cal.. L,
Hridireport, Conn ..
ftartford, Conn. ., .,
New Hauven, Conn. 00
AGADtS, Ga.iiiiennninn.. .

opoo

Des Moines, fowa, 0o
Lowssvite, Ky . ..ovvvynn...

tambridge, Mass_ ., . ........ .
Fall River, Mass,

New Bedford, Mass ., .
-\’grinkﬁ-kl. Muss,
Worcester, Mass. ., .
Grand Rapids, Migh |
St Paut, Mi

Omahg, Nebr.®
Camsden, N.J.... .,
Paterson, N.J. ...
Trenton, N.J......
Altany, N Y

Svracuse, NOYL oL
Columbas, Ohio..., ..
Dayton, Ohip... .., ..
Toledn, Qhio.........
Scmton, Pac. ..., o
Daltas, Tex. . oooivennn .

Fort Worth, Tex.... .. ...
Houston, Tev, .,
Sall Lake Clty, Utah 5
Riclmond, Vu,....... .. .0
— e

}
|

In fkinapalis, lnd . . .!
i
|
I

dl(ln-
ergar- Type of supervixign.
tens. pe qn ®
23 | The supervisor of kindergartens s also head of kindergarten
tratning department in the city normal school.
0 | One supervisor of kindergartens and primery grades.
{ 4 503&)0!&! sipervisor. )
17 .
50 | Onesupersisor of kindergartens.
2 } Two supervisors of association kindergartens arc also teachers {a
the training school. o
Gl | Onesupervisor of axsociation Lindergartens.
72 | One supervisor of kindergartens. .
34 | Onesupervisoe of kindergaricns and primary grades, with an gy
sistant giving entire tire to the kindergaricns.
17§ One supervisor of kindergaricens and primary grades.
9 | Onesupervisor ofkindergariens.
14 | Oncsupervisoc of kindergariens and first four grades,
22 | Nospecial supetvlsor.
Ig Uueln)upc:vistx of kindergartens.
3 0.
70 [ Onesupervisor of kindcrgartens and fint mwles,
W7 | One supervisor of kindergartens.
"2 o Do. I
20 | Nospecial supervisor.
%
bl § One supervisor of kindergurtene,
K

' Kindereattens

ing department of city normat «ch®
T ™

Tho supervisor of kindenartens is nlﬂ' head of kindergarten train-
N

! Nosupervisor of kindergartena.
: One supervisor of kindergartens,
i Do.

Do.
The supervisor of kindergartens is gl head of Kindergarten traine
ini’osc{ux)t o

I One snix\r\‘kor of kindergartens,
t One xupervisor of kindergartens nod priimary grades.
- Dne supervisor of kindergariens.

temporarily discontinyed .

Uit aud Seuth Omaha 5chovls have been consofi.lated.

Of the 39 ¢ities with 50,000 to 100,000 population. 19 have spegiul
supervisors.  In nine cities the kindergartens aiid primavy grades
are under one supervisor.  In Peoria and Sowth Bend the super-
“visor s ulso in <']m|'g'(y0f a kindergarten training ¢lass.

Ravannah has no public school Kindergartens, but several free
-classes are supported by various organizations and supervised by
the principal 8f the association training schovl.

.+ In Norfolk the expense of maintaining free Kkindergartens is

. N . . -
shared by the board of education and‘an associntion. and the super-
vision of the classes is enrried on by the principal of the associntion

training school.

Table 4 sets forth -the nature and scope of kindergarten super-
vision in the 39 cities. :

v

.
. T
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14 EINDERGARTEN SUPERVISION IN CITY SCHOOLS.

Tasix 4.—Supervision in cities of 50,000 to 100,000.

¥
Kin-
dergar- Type of supervision. ¢
tens.- .

8s-ramento, Cal

8an Diego, Cal.
Pueblo, Colo.,
New Rrilaln, ¢ mm..
Wnterbury Conn:. .4
Savannah, Gis... . ...,

"ransville, Ind
Fort Wavae, Ind.
"Bouth Beénd, Ind. ..

Terre Haate, Ind. ...
" Kansas City, Kans. ...
Covington, R) .....
Portiand, Me ..
Holyoke, Mass'
Bomerville, Mass .

Atlantic City, N. J
Bsyorme, Ny3
Hoboken, N.J,
Paseaic, Ny
Ringhamton N.Y....
nchenectad N.Y..

ngﬂold Ohio.
0 lshoma (‘Ity, o
Erie, PA_ ... 0. el
Johnstown, Ps... .

| One supervisor of kindergartens md first grades.
11 Yo special su|
17 * One supersisor of kinde.rprunl
19 ' No special supervisor
1

10 One suporvuut of kindergartens and first grndas
0 The wpervlwrohm-huon kinderpartens isalso head of kinder-

en trginin, sc
19| Tgm ‘ as is wiso head of kinderearten .

t'rsming deptmnmt of cty pormal srhoo
! Onesuporﬂsorofundcr ens and primsry grades.
.'

: The supavl.'or of kindergartens is also he.d of hndernrt-

- ! training school.

33 | One supervisor of kindergartens.

7| No special xupervnor

14 | One snpervisor of kindergartens. ®
11 | No sBen ial supervisor.

10

1

Da
34| One supervisor of kindergartens and primary grades.
5| No wp:';l supervisor.
15 | One supervisor of kinderwtens and pdm:fy grades.
15 No sgwial supervisor.

1 Do.
22 Omfx)upwﬂmr of xindergartens snd primary grades.

13| One supervisor of kindergnriens.
2i | Ooe supervisor of kmderpnens and pﬂm.ry grades,

ﬁ \os‘redalm

10 Oucsupu\tsorol ldndernrtens
10| No ’§:m soparvisor.  TC "
0.

.| Do.
8 | The supervisor of. mtlon ltndorgmslsusobeodolktndo
men training school.

Of the cities of 25.000 to 50000 population, 40 have no special
-kindergarten supervlsors Five citics employ one supemqor for
kindergartens and primary grades.

Evanston is organized into two school districts; in only one of

these is employed a

supervisor for kindergartens.

In Columbus, Ga., an association maintains a kmdergnrten train-
ing school the principal of which is also supervisor of the public-

In Butte, Mont.,

- school kindergartens.

the kmdergamns have shared with the entire

school system the benefit of an assistant superintendent, who is

an experienced teacher and supervisor.

- The nature and scope of 'kmdergarten supervmon in cities of .
9.5000 to 50,000 are mdxcamd in Table 5.
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Tavre 5.—Supervision in ities of 25.000 to .)0,000

15\

———

A K!nder- q
Clties. | Type of supervision.
gartens. | . Type pe
- T i -
Nameds, Cad. ., 5 ! No W\vlsl supervisor,
l.ong Ikm'h Cal. 14 ,
Tasadena, Cal ... 15 Omnganko' of kindergartens and prunuy grades.
Colorado :‘pdn@ Colo, . R ‘iot&nd fuperviser,
*Meriden. Conn . ... .. 15 1 .
Stamiord, Conn. 18, Do. .
Alieasts, Ga. L . [ Do.
Colunbus, Ga. .,..oeun.. ... 8" The supervisor nf vindergartens is also head of association kirvdes
¥8rten tralning schoal.”
Suroea, DU oo 4 | No special wrpervisor,
I vanston, Il . 14 One fupervisor of kinderggriens in district 7.
\h»hnr‘ u.. .o 17 ()n(' supervisor of kindergartens.
Quk | ark . 4 No wlqmi'\l supervisor,
Fast ¢ hnago lnd ..... ! 8
Hammond, Ind. 5 nooo] 18 ' One mipervisor of kindergartens and primary grades.
Muncie,Ind. ..., 0 ) ] 5 Onesupervisor of ssxoctation kindergartens.
l!urlinmnn‘ lowa.......... .. 3 ‘vo?mul [upervisor,
Cedar Raplds, lows ... .. | 15 Y
Couneil ¥ uﬂ' lowa. ....... ' 25 Do.
Davenport, lm\a ............ | 19 One supervisor of kindergarteas and primary grades.
Dubuque, lowa. 7 No wg«ml supervisor.
Waterlon, lowa . 16
Tapeka, knn\..” 6o0000aa00) 4! Po.
Lexington, Ky ..., ...... "% 7| One snpervisor of kindergartons.
Bungor, Me. " [ ] Kl Do
Hrookline, Muxs . . . 10, Nonxj supervisor. .
. Haverhill, Mass. . .' 4] &'“
Newton, Mass. . .. 13 Ope supervisor of kindergartens.
hlt\ﬂol\(‘! Mass. . 6, < Dmlsl —
Saloin, Mass 6 | No special superv
- }\ altham, Lklass. .. i T &: Ar d primary
3attie Croe Mich : 12 | Oune supervisor ergartens and pr 'ndu.
Bay City, Mich, l 24 ' No specisl supervisor.
Jakson, Mich, .. 14 One :nper\ isor of kindergurtons.
halatazoo, Mich | . 1R =
Lansing, .\h-h.... o n l)o
Mhuskeggn, Mich I, b
Rutte, Mont - 6 ' No spacial supervisor,
l.incoln, Nebr ', A 194 One supwrvigor of kindergartens and primary grades.
I\M we, N, H... .. S, \msgﬂul Miper visor.
Y ast !)mn(‘ N.J, Qe
Muontdlair . 0, Dao.
Now l!mntwk‘k NP 12! Do.
Orange, NI, - 1 ! Da, -
'erth Ambog 22| One supervisor of kindergartons.
West Haboken, 7 | No specisl supervisor.
Amsterdam, N, 7; Onesupervisor af kindargartens. »
Auburmn, NV 10 No 18(\ial super visor.
Cohous, Ny 4.
Jnnlmoun, N. 21 Do.
Mount Vernon, N. Y. 14 De. Vho
New Racholle, N. Y 14+ ~Do..
Niagars Falls, \ Y. 10| Do.
Youghkeepsis, N. Y. 7 Do. .
w“ﬁ"o‘t‘: ¥ | Onese: visor of k rtons,
n, Ohio #| Onesu
Tulsa, Okls 4 L Do P! w
Cranston, R ]| No :ga-m supervisar,
Ncwpwt"}l. 1 10 0.
Utah. 8 l supbevisor of kindergartens, Q
Green Ba . Wis 4] No speml isor,
Kenosha, 16 | One supefvlsm of kindergartens,
1.& Crosse, Wis 10 | Do.
adison, Wis 18 | No speviai supervisor.
Oshkosh, Wis One supm isor of kindergartens. -
Sheboy; i by
' 8AN, 16 f
8u o, Wis. ., 19 | No special supervisor,

v
A

‘Of the cmes of 15000 to 25,000 population, 88 are without a
special kindergarten supervisor.’ In 8 cities, the kindergartens and
.primary grades dre under ome
field, N. J., all the elementary
“are under the’ supervmon_ of: ‘one, person.. ., : - SRS

supervisor; in one of these, Bloom;,,
grades, mc.ludmg the hnderslrl;an, X

dent exermea eutnm nupw-
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The ~ituation in t!

1ese cities 1s set forth in detail in Table 6.,

= Tantw G.—Supcrvidton in citics of 15,000 to 2.7,000.
4 Cities. galr??x:: Trpeof snpm-i:lon.\\

Phoenix, Arir.
Pine Bluff ~Ar
Bakersfield, Cal
Riverside, Cal......
Ban Bernardino, Cal
Greenwich, Conn..
New london Conn
Norwich, Conn..
Waukeean. 111
tary, Ind..........
Mu-fngan(uv Ind.
Mishaweka, ind..
Richmond. fnd ..
Vincennes, [ud...
Forl Dodge. towa
Cotfevvitle, Kans.
Nortft Aduns, Mass
Wentfleld, Mass.
Escunaba. Mich
Pontiuc, Mich. .
Hibhing, Minn.
Vinania, Minn.
Winona, Minn.
Concord. N, H.
Rloomfieid. N. T,
llu(‘kfmu(‘k
Kearney
Long nrknoh N.J.
Plainfield. N, J.
West New Vork
Dunkirk, N, Y.
(.Io\omnlle N,
Ithara, N, V.
Luckawanm,
Vockport. N, Y
Oleant. N, Y.
Port Cheter,
Rome, N, Y.
W hite Ilaine, N
Asheville, N, (7,
Blyrea, Ohin. .
fRbewomd. Ol
Manstield, Obio ..
Nogrwood, Ohio,
Biouy Fails, R, Db |
Buelinglon, Vi
Appleton, Wis
RBelait, Wis,
EmiClalee, Wis,
Fond du lae, Wis
Wausan, Wis. oo,

¥

| One supervisor of kindergartens and primary grades,
10 | No special supervisor.

7 (\)m» supervisor of kindergartens,
[ 0 kpecislsuper T,

5| Ro

10 Yo,

. 6 One supervicor of kindergartens.

11 7 Nos ~1pocml supervisor.

14 | Do.
K| One supervicor of kindergartens,
H| No «pocml SUPErVISOr.

" One;upermorolklmlerg.nrlens.

" Do,
b No special supen jeor.
. ‘o. .
) RT
Do,
One supervisor of Rindergartens,
One supervisor of kindergartens and primary fradea,
No special supervisor.
One supervizor of kindergartens,
One nupervisor of kindergurtens and all elementary gri |del.
No specinl super visor.
One <u; visor of kindergaricns and |-rlmnr\ grades,
No KI[\(‘( stpervisor.

.u-.,gu._.:-_.::,-,._,-.--,-.,_m~

3 l‘m sn;wr\N\r ol kinderzartens and primary grades,
Nu specinl supervisdr, N

1 (lnelsnper\ 1007 of kindergartens und primary geades,
" Yo

9 | Nospecial supervisor.,

" P

N Pa,

[ Do,

- N Do’

1" Do,

7 1 One superviwe of kindergartins,
4 | Nospecial supervieor,

7 o,

fi Do,
§] Po.

13 1 One supervisor of kindergarlens,

101 No epecial supervisor.s

161 Oue kupervisor of kindergariens aud primary grades,
v I No speciul supervisor.

! Kindergarlens temporarily discomtinned.

Tuble 7 indicates the nature and scope of supervision in the 94 cities
nmlvr 15,000 pnpnl ition,

4
= P
l.\mr. = .\uprlnwm in citicx acith under 15000 pupululmn
. oy
TR Kinder Type of supervislon,
Cities. gariens, . s [hS

- 5
Bidlee, Arfg. ..ot
“Pomona, t'al..

Santa Ana, Cal.,
fanta Ilnbnm. (sl
v Fort tollmn. olo. ..

.ersto Conn.
= nu{‘ntuvk. Conn... ...

N\.@,{, ut
g{m m.,...'.'f’..‘.Z:

7 Onrl;uper\‘l.sor of l-'lnd;rgarlom.

Do.
6 [ No up« {al «ipervisor,
4 | {me'supervisor of kindergusicus anid printary grades,
4| No ~&clnl supervisor. o

10
6 Do.

S5 Olnuu vior of kinder len:.

) ; \o.%“%umw l ¢
4 Om Wipervisor olmelnyon kmdcra\rleu. '
4 | Onesupervisorof Mm
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TABLE T.—Supervisfon in citics 1wcith wnder 15,000 population—Continuned,

S

- KINDERGARTEN SUPERVISION IN CITY SOHOOLS,

Cities, ;\alrl:gne; Type of supervision,

lLaporte, Ind 4 | No special supervisor. .

Relle 'inine, lowa. 4 m. L

Ureston, lowa., 4 | One supervisor of kindergartens.,

Fairficld, Iowa. 4| Ne sgedul supervisor.

.\h\:?\alllown. lows.. 16 0. .
Masbn City, lows.. ] Do.

Oskalooss, fowa.. ¢ Do.

Washington, lowa. 4 Do.
Suhus, Kans.e. 4 | Onc supenvisor of kindergartces,

Augusta, Me. .. 5! No ngoclnl supervisor.

lirniltree, Mass, .. ..... 5 0.

Iih'mon 1 n]mo;‘, Mickr. . 12 0 Do. - i -

tessetner, Mich........ - 9 Onc specigl supervisor of kin crgartens,
Cadiltac, Mich. ... 5| No speda?numrﬂsor.
¢’rystal Falls, Mich, 6 | One supervisor of kindergartens.

Dowagiac, Mich. . .. 8| No ngccml supervisor.

Ilolland, Mich. .. 10 0. : ' *
Houghton, Mich. 4 [ One supervisor of kindergartens and primary grades.
lronwood, Mich.... 4 [ One supervisor of kindergartens,

Ishpeming, Mich. 5| No sgcclul sUpervisor. .

Manistee, Mich... G 0.
Manistique, Mich 4 Do.
Marquette, Mich. 4 Do. .
Mcnominee, Mich 8 Do. C
Midiand, Mich. 4 | Onc supervisor of kindergartens,
Osecols, Mich 5! No .?)ecial supervisor. . T .
Owosso, Mich s Jo.

Fetosky, Mich 6 Do.
Sault Ste. Marie, ) 7 Do.
Threo Rivers, Mich. 4 Do.
Traverse City, Mich, 3 Do. .
Aurora. Minn. ... [ Do. *
Chisholm, Minn, 4 | One supervisor of kinglergariens,.—
Colernlne, Minn . 4| No .?;ociul supervisor,

Ely, Minn, .., 4 * Do.
Eveleth, Minn 10 1 One supervisor of kindergartens and primary grades.
fiilbert, Minn . & | One supervisor of kindergartens.
Mankato, Minn. 41 No special supervisor. :

Laurel, Miss,......
Great Fails, Mont.
lelens, Mont . ..
Fremont. Nebr.,
Hastings, Nebr, .
Astury Park, N J 5000
Cltftom, N J.......

Englewood, N.J
Garfleld, N, J...
Nutley, N J. ...
RutHerford, N. J..... o
South Orange, N.J
Bummit, N.J........
Weehawken, N. J.
Westfield, N.J..
Wes{ Orange, >

Washington C.
Guthrie, Okla.!
'l‘n'tunnﬂe' Pa,.

, Wis.!
Janesville, Wia... ..
Manitowoe, Wis,,
:arﬂnoﬂe Wis,

Waukesha, Wis.. ..ot i0000

b

Waert Allis, Wis 222200000000

6 | One supervisor of kindergartens and primary grades,
12| No s’p«‘lnl supervisor,
Yo.

] ]I’o.
5 Jo. o
4 Do. ™~
4 Do. q
K] . Do.
b bo. 0
X Do. L)
5§ One supervisor of kindergartens,
4 [ Nospecial supervisor.
4 | Onre supervisor of kindergartens,
51 No n]pevinl supervisor. .
XN )o.
H Do.
4 «Do.
10 Do.
4 Do.
4 bo. -
6 | One stipetvisor of kindergartens,
5| No .Tecinl supervisor.,
10 Jo. .
5 De.
8 Do.
) Do. .
4 Do.
6 { One suparvisor of kindergartens,
4| No sgocinl supervisor, I
9 0.
6 [ One supervisor of kindergartens and primary grodes.
] 0.
8 | No speefal supervisor,
BN LA 5
[} Do, g
10 Do, i
[] Do. s
[} *Do.
4 Do, o .
: o bt 1s0r of kindonu o
8 ne supery rtens.
.8 | No speciat aupoqqr S
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4. %PERVISION IN CITIES GROUPED ACCORDING TO NUMBER OF
KINDERGARTENS.!

+ Of 12 cities having 100 or more kmdortrnrtens, 10 have supervisors
of kindergartens and 2 have no special supervisors:

New York, N, Y. (936) Los Angeles, Cal. (137)

Chicago, 111, (376)° Milwaukee, Wis, (134)°

P'hiladeinhia, Pa. (271) - Poffalo, N Y, (121)

Cieveland, Ohio (836) Detroit. Mich. (116) ‘
sy baouis, Mo, (169) Newark, N, [I. (102) '
Postan, Mass, (143) Dittsburgh, Pa. (100}

Of 8 cities having between 70 and 100 kindergartens, 7 have super-
vi-ord of kindergartens and 1 has no special supervisor:

M:nneupolis, Minn. (87) Tuludu. Qhio (76)
Washington, I, C. (79) Rochester, N, Y. (74)?
Denver, Colo, (78) . Des Moines, Towa (72)
Kanans City. Mo, (77) Grand Ropids, Mich, (70)

Of 9 cities having between 50 and 70 kindergartens, all have super-
visors of kindergartens:

. 0
St. Paul. Minn, (6T ) Trenton, N. J. (61)
Cincinimti, Ohio (G6) . Syracuse. N, Y. (61)
Providence, 1t 1. (63) Ouklund, Cal. (60)
Omiahn, Nehre. (62) New Haven, Conn, (50) 5

Indianapolis, Ind. (61 ) » -

Of 11 cities having between 30 and 50 kindergartens, 8 have supex;-

visors of kindergartens and 3 have no special supcf'\'isor: > g
. A ]
. Oklahoma' City, Okln. (46) L Yonkers, N. Y. (30)?
New Orlenns. La, (43) Inm.\\me, l\). (31)
Akron, Qhin ( 10)° Duluth, Miun, (34)
Dayton, Ohia (40) Terre Haute, Tnd. (32)
Flint, Mich. (40 Screanton, Da. (30) /
Worcester, Mass, (39) e .

Of 20 cities having between 20 and 30 kmdorgaxtvns, 11 have
supervisors of kindergartens and 9 have no special suptrvisor

Waterbury, Conn. (28) Racine, Wis. (24)
Binghamton, N. Y. (28) dirmingham, Aln, (28) °
Atlanta, Ga. (27) Baltimore, Md. (23)*
-Neattle, Wash. (27)° © Lansing, Mich, (£3)
Cainden, N. J. (26} " New Bedford, Muxs, (22)°
Commell Blufts, Towa (25)? Terth Amboy. N, J. (22)
Fvansvyille, Ind. (24) : Oshizosh, Wis, (22)
Bay City, Mich. (24)* Jamestown, N. Y. (21)*

- Albany, N, YL (24) - Utien, N, Y. (21)

Paterson, N: J. (24)' T . Watertown, N Y. (20)'
o 0 Je—cr—— o i —————————— . . P — P —
. ! Flgures in pnrenthepu following same ol dtg lndlcafe numher of klndernrtm
' 'No -pocm sapervisor, . .

i
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" Brookline, Mass. (10)* -~ . La Crosse, Wis. (10)
"Holyoke, ST

KINDERGARTEN SUPERVISION IN CITY S8CHOOLS, 19

Of 30 cities having between 15 and 20 kindergurtens, 20 have su-
pervisers of kindergartens and 10 have no special supervisor;

Davenport, Iowa (19) New Britain, Conn. (1) .

Peorla, NI (19)  ° Hummond, Ind. (16)
Lincoln, Nebr. (19) ) South Bend, Ind. (16)
Nehienectady, N. Y. (19) Marshalltown, Iowa (18)*

Richmond, Va. (19) Wiaterloo, Iowa (16)!
Superfor, Wis. (19)* Springfleld, Mass. (18)
Stamford. Conn. (18)* Foud du Lac, Wis, (16)
Kalamnzoo, Mich. (lﬁ) Keunosha, Wis. (16) .
Bloomfield, N. J, (18) Sheboygan, Wis. (16)
Passate, N, J. (18)! Pasadena, Cal. (15)
Sieramento, Crl. (17) Meriden, Conn. (15)?
Itartford, Conn. (17)* €edar Raplds, Towa (15)
Moline, IN. (17) Atlantie City, NAJ. (15)
Cambridge, Muss, (17) Bayonne, N, Jf (15)!
Fort Worth, Tex. (17) Mudison, Wis \(15)*

Of 30 cities having between 12 and 15 kindergartens, 15 have
supervisors of kindergartens and 15 have no special supervisor: '

Lomg Bench, Cal. (14)?

v

Fort” Wagne, Ind. (1)

Evanston, HL (14) ! Newton, Mass. 13)
Gary, Ind. (14)} . Olean. N. Y. (13)
Covington, Ky. (14) , Troy, N. Y. (18)
Lowell, Mass, (14) * "Pawtucket, R. I. (13)?

Irunwood, Mich, (14). Salt Lake City, Ctah (13)
Jackson, Mich. (14) ’ Beloit, Wis. (13)

ilbing, Miss. (14) *Mason City, Town (12)*
Clifton, N. J. (14)' Battle Creek, Mich, (12)
Mount Vernon, N. Y. (14)% Benton Harbor, Mich. (12)*
New Rochelle, N, Y, (14)% Great Falls, Mont. (12)!
Rome, N. Y. (14)} Jersey Gity, N. J. (12)
Lakewood, Ohio (14)} New Brunswick. N. J. (12)t
Appleton, Wls, (14)} Dunkirk, N. Y. (12)*
Lierkeley, Cal. (13) Lockport, N. Y. (12)

Of 40 cities havirig between 9 and 12 kindergartens, 8 have super-
visors of kindergartens and 32 have no special supervisor: LI

San Francisco. Cal. (11)?
Puebla, Colo. (11)* °
Norwleh, Conn. "(11)*
Por(laud. Me. (11)!
Huackensack, N. J. (11)*
Kearney, N, J, (1)

Holland, Mich, (10)!
Muskegon, Mich. (10)

Eveleth, Minn. (10) te
Auburn, N. Y. (10)*

Horpell, N. Y. (101! ]
Ningara Falls, N.,Y. (10)f

Orange, N. J. (11)? ' North' Tonawanda, N. Y. (10)*
Vlainfleld, N. J. (11)* « Springfleld, Ohio (10) .
Ilne Bluff, Ark, - (10)* "Etle, Pa: (10)* . .

Byristol, Gonn. (10)

Newport, R. L (10)*
Greenwleh, Conn, (10)*

- Eau ‘Clalre, Wis. (109?

Mass:= (10)!

-

«

Marinette, Wis. (10)!
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Mobrlo, Ala. (9)

San Diego, Gal. (9)?
Atichmond, Ingd. (9)*
Oskaloosa, Iowa (9)?

Fall River, Mass. (9)
Fremont, Nebr. (9)! .
tast Orange, N. J. (9)*

Of 41 cities having 7 or 8 kmdergwrtens, 11 have super \'1sors of
kindergartens and 30 have no special supervisor:

Colsradn Springs, Colo, (S)'
(ulumbm Ga. (8).

Fast Chicago, Ind. (8)*
Burlington, Iowa (8)!
Bangor, Me. (8)

Dowagiae, Mich. (8)?

. Excanaba, Mich.b(8)?
Ishpeming, Mich. (8)*
Menoiinee, Mich. (8)*

. Michigan City, Mich. (8)

" Owoxso, Mich. (8)!
Traverse City, Mich. (§)}
Nashua,'N. 1L (8)*
Guarfield, N, J. (8)*
Nutley, N. J. (8§)*
Westfield, N. J. (8)!
Wigite Plafus, N. Y. (8)!

= Llyria, Ohlo (S)}
‘Cranston, R, 1, (8)?
Ogden, Utah (8)

Beaver Dam, ‘Wis. (8)!

Of 59 cities having 5

I'hoenix, Ariz. (G)
Riverside, Cal. (6)?
Poniona, Cal. (¢)

Santa Ana, Cal. (G)?

Santa Barbara, Cal. (G)

Naugatuck, Conn. (6)*

New London, Conn. (6)

Augusta, Ga. (6)*

Suvanmh, Ga. (0)

Vincennes, Ind. (6)

* Fort Dodge, Iowa (6)
North Adams, Mass. ()?
Littsfleld, Mass, ()7
Snlem, Mass, ' (6)!

' Crystal Falls, Mich, (0)

.. -Manlstee, Mich, (8)*

- . -Petoskey, Mich. (8)?

; 1Alnroyn; Minn. -(6)?

°

or 6 kindergartens, 24 have \upcrnsors of
“kinder, gartens and 34 have no special supervisor. :

- Waltham, Mass. (7)!

Hoboken, N. J. (9)*
Montclair, N. J. (9)*,
Gloversville, N. Y. (9)!
Port Chester, N. Y. (9)*
Lorain, Ohlo (9)

Warren, Pa. (9)!
Wausau, Wis, (9)*

.

Waukesha, Wis, (8)
Bisbee, Ariz, (7) i
Bakersfield, Cal. (7)
Kangas City, Kans. (7)*
Lexington, Ky. (7)
Dubuque, Towa (7)°

Westfield, Mass, (7)!
Sault Ste. Marie, Mich. (7)%
Virvginia, Minn. (7)
Winona, Minn, (7)* -
West Hoboken, N. J. (7)*
West Orange, N, J. (7)!
Amsterdam, N. Y. (7)
Lackawanna, N. Y. (7)!
Poughkeepsic, N. Y, (7)?
Mansfield, Ohto (7)
Wilkes-Barre, Pa. (7)*
Sioux Fulls, 8. Dak, (7)*
Stevens PPoint, Wis.(7)*  ~
/

Laurel, Miss, (6)

RButte, Mont, (6)* 0
Helena, Mont. (6)* ’
Lawrence, N.'Y. (6)

Tonawanda, N. Y. (6)*

Asheville, N. C. (0)? :
Guthrie, Okla. (G)
Burlington, Vt. (6)*
Antigo, Wis, (6)
Ashland, Wis, (6) -
Manitowoe, Wis, (6)*

Monrve, Wis, t6)*

Necnah, Wlis, (6)!

Wegg Allls, Wis, (6)*

Alameda, Cal, (56)' | _
Redlands," Cal. () - T U
San Bernatdino, CaL-(5)*
Minml Fla. (5)‘ = S

«




o

ERIC

Aruitex: provided by Eric

KINDERGARTEN SUPERVISION IN CIT¥_S€HOOLS. 21

Mishawaka, Ind. (5)°
Muncle, Ind. (5)
South Manchester, Conn. (5)
Coffeyville, Kaps. (5)
Augusta, Me. (5)!
Braintree, Mass.  (5)?
Bommngr, Mlch. (3)
Cadillac, Mich. (5)!
Osceola, Mich. (5)*
Pantiae, Mich. (5)?
Githert, Ming. (5)
llastings, Nebr. (5)%.

.

Concord, N. H. (3)
Manclester, N. II. (5)*
Long Branch, N. J. (5)*
Rutherford, N. J. (3)
Weehawken, N. J. )’
West New York, N, J. (5)?
Little Falls, N. Y. (5)!
Saratoga Springs, N, Y. (5)?
Dallas, Tex. (5) +
Norfolk, Va. (5)
Janesville, Wis. (J)*

"~ 20 5

Of 47 cities having 4 kindergartens, 12 have supervisors of kinder-
gartens and 35 have no special supervisor.

Fart Colling, Colo.t
Bridgeport, €onp !
Walllngford, Conn?
Aurora, IiL?

Gak Park, 102
Riverside, 11,
Waukegan, I111.}
Crawfordsville, Ind,
Huuntington; Ingd.
La DPorte, Ing.!
Belle Plaine, Towal
Creston, Iown.
Fuivfield, Towa,!
Washington, Towa?!
Salina, Kans,
Topeka, Kans?!
Huverhill, - Mass?
Somervitle, Mags?
Hougliton, Mich.
Manistique, Mich?
Marquette, Mich!
Midland, Mich,
Three Rivers, Mich?!

Chisholm, Minn,

Coleraine, Minn? . /
Ely, Minn.! P
Mankato, Minn}

Asbury Park, N. J?
Englewood, N, J!

South Orange, N. J?
Simmmit, ' N, J,

Cohoes, N, Y?

Geneva, N, Y!

Ithaen, N. Y, . ,
Jolinstown, N, Y.
Lansingburgh, N, v2V .
Columbus, Ohlo!

Frewont, Ohlo?

Norwood, Ohio.!

Washington . H., Ohlo3

Tulsa, Okla.

Jolnstown, I'a}

Titusville, Pa} . .

FI Paso, Tex!
Fouston, Tex.
Green Bny, Wis?

Oconto, Wis.'
V4

5. PREPARATION AND E{PERIENCE OF KINDERGARTEN SUPER-

VISORS. - '

General educational preparation.—As n foundation for their pro-
fessional. preparation, the larger number of supervisors have been:
graduated from a four-year high-school course, Several have taken

some high-scheol work followed b

¥y- normal ‘school training. Others -

have added ‘one, two, or three years of college work to\their high- .

school foundation., A numbeit of others have taken spec

#% two super-:

.- w

in art, musig, literature, psychology, or philosophy; -wl

« Ty v

h

al courses - -3
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visors are graduates in music. One supervisor has had a course in &
business college.

Of those who have comph 'ted a college course, fourthold the degree
of buchelor; one has received a B. A. degree from the University of
Michigun, one an A. B. degree from the University of Nebraska. one
a B, S. degree from Columibia I'lllV('lslly, and the fourth a B. A,
degree from Beloit Col lege.

Npecifie kindergarten lrununq of supervisors of kindcrgurteis.—-
A supervisors who are jg charge of kinderzartens alone have Ll
full kindergarten trainidg.  Pidceding their assignment. to super-
visor ¥ positions, thoy. hive had_ also from 2 to 22 yelrs of agtual
teaching experience with (‘hll(llk‘n in kindergartens. In adklition
to experience with chihiren. a censider: able mumber of supervi-ons
lave been geachers in kindergarten tmnmw schools, and several hae

taught in primary grades.

One supervisor has had experience as grade critic in a norwal
school. ’ ]

Eatension of professional pm/mumon.—-—\ notv\\mgxy fact con-
nected with the preparation and experience of supervisors is that
with very_ fow exceptions frequent attendanee wpon cunvner sehool

“sessions has been ciuployed as a means of extending and intensifving

the training originally reeceived. The sommer schools of the Univer-

“sity of Chicago and of Columbin University are many times men-

tioned 5 sessions at Chilutauqua, N. Y. have been attended by several
supervizors.  Other supervisors have evidently seeured leave of
absence from their duties for definite periods of time in order to avail
themselves of the exeellent coursesin kiferearten supervision uﬂ‘m ed -
during the winter terms of tho universities.

Specifie L?/l(leljaztr»lz hmmnq of keinderqarten-primary supers
visors—-A Tull course in klmlu;,zmlen edueation ‘has heen taken by
the larger number of supervieors who are in charge of both kinder-
gurtens and gnm.n\' grades. A few \ll])(‘l\'l\()ls report having had

. 8ome courses in Iundmgnt(-n work: the remuining few rveport that

tlu-y have had no specific kindergnrten tr aining whatsoever,.

It appears; therefore, that pliwcing the kmdvrgnlom and primary
grades uniler the supcx\hmn of a person who has not had specific
kindergarten training is as mheh for the suke of economic con-
venience as for the sake of achieving organic relatlons botween the
kindergarten®and the early grades. ‘

this connection, Miss Ida Vamlmgaw, of Ouk!and Cal., writes:

[n Oakland the supervisar of - prithary work Is omdnlly the adviser of the
kimlergatten teachers. hlndergarun clarecs .have been organized at intervnls

. since 1895, -¢ ¢ ¢ Ipn 1018, the klndergartners asked the board: of. educatlon

that ~the mpervlnr -of - prlmnry work be omclally mgde the!r adviser
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Mrs. Abigail Sheriff, of Davenport, Towa, makes this note:-
My vigits to the"klnderg:nrtens ure hardly those of a supervisor.
The report from the supervisor in Bessemer, Mich., is:

L]

. I am a grade supervisor and have but little time to give to kludergarten
probtems.  We huve children fo kindergarten only one-half a yeur, substituting
subprbuary for the second half year.

The kindergartens of a publit-~chool system are_fewer in number
than the primary grades: the demands, therefore, of the grades
~exeeed those of the kindergaciens, and the sppervisor is obliged to
“give her time sWhere it is wost needed, ~For this reason a special
supervisor-for kindergartens alone is ahout to be appointed in Evans-
ville, Tnd. Tt is felt that more intensive supervisory work should be

. carricd on anfong the Kindergarten teachers,

Miss Alice T. Le, of Lowell, Muass., reports that previous to her
appointiaent as supervisor of primary grades and kindergartens

' she had been & primary principal for many years and had watched

the'development of the kindergartens in Lowell. and it has since been

Ler aim to make the kindergarten a unit in the schdciuystcm.

In Battle Creek. Mich.. the kindergartens have come in griadually

: during ‘the past few years. and there are still not enough of them

" lo warrant the expense of u special supervisor for kindergartens and

first grades: the primary supervisow therefore, is at present in

charge of theni. Y

The supervisor of grade work ih Antigo, Wis., Miss Amolia -Sabin,
has very little time for the sipervising of *straight kindergarten
work.,  The kindergasten teachers teach a elass of subprimary chil-
children in the worning angd a class of kindergarten childven in the
afternodn. The supervisor is obliged to spend most of her time
with new or begrinning teachers in all grades. Sometimes she is
culléM upon o substitute for teachers in the grades and also in the

/ high school,

8. RES/PONSIBILITY OF SUPERVISORS IN ORGANIZATION .AND
p ADMINISTRATION OF KINDERGARTENS.

\

" The tone of the reports of this phese ‘of the subject indicates g
good spirit of cooperation on the part of the superintendent, the
school - principal, the kindergarten tenchers, and the kipdergarten
; supervisor. This relationship offers an opportunity for truly demo-
cratic conduet, and while written reports can not be entirely relied.
upon for a statement of actual conditions, still, from the fact that
principals and teachers and sometimes parents are called in cpn-
sultation, it is evident that the ideals at work in these school. rela-
tions are democratic; that. thers is-a‘disposition to:share responsibility;
- t0. hold conférénces, and: to_act only- 84 3 re dgh
X U apdd L

result of

Jnited judgtiedt.
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The number of sessions a day, and the lcngth of the gessions,—
The degres of responsibility borne by the supervisor in regard to
the number and length of scssions ranges from * making most of the <
decisions™ to “no responsibility ¥ whatsoever. In 16 cities! the
supervisor hag a large responsibility, consulting, of course, with the
stperintendent, the school principal, and the kindergarten tearhiers.

In 25 cities? the supervisor acts in an advisory capacity, reco-
mending to thé board. of education or school committee and to the
superintendent  measures concerning the number and lenagth of
sessions, .

In 12 cities,® rulings in all such matters are made by the board
of education,, Supervisors in Ironwood, Mich.. and Rutherford and
Tren'ton, N, &, report: = The State laws govern the nuniber and
length of - sessions,” S

Supervisors in 10 gities f report that wher th(‘ a~~tmed oftice the
kindergartens were already organized and in running order. Super-
visors in eight dties® write that they are only = partly responsible”
for these details, 5 o ' -

= In 20 cities,? supervisors report that they tre not at all vespon-
sible. .

In the case of kindergartens controlled by associations” the super-
visor confers with the executive oflicers of the association and then
venders decisions. _ . 1

* Numler of childrcn to carle lindcrgartar wondher of months ch -y
deen rimain in Lindergartong  promotion of children—Measures
relating to the size of the classes and the time of promotion from
kindergarten to first grade are largely under the control of the super-

‘1 Birmiugham, Ala., Los Angeles, Sacramento, awd Santa Barvbara, Cal, Desver, (ulo.,

. Columbus, Ga., Crawtordsville gnd Vincennes, Iad, Fort Dodge, towa, Buttle Creek and
Petrolt, Mich., Kausas Chiy, Mo, Butte, Mont, Kearuey, N. J., Scheneetady and Syra-
cuwe, N. X,

1 1'hoenlx, Arlz, Nvw Drltaln nud Soullf Manehester, Conu, Mollne, U1, Sallon, Kanx,,
Fall River and Wercester, Murg, Kalamnzoo wnd Lunsiug, Mich., Gilbest, St Poal, and
Virginla, Minn,, Lineoln, Nebe., Boemfield, N, 3., Athany, BafMudo, usd Utlea, N Y.,
Clactnnatl, Ohio, Oklahema Clty, Okla, Phtlndelphla awd Plusburgh, P Rleiugond,

* va., Belolt, IFond du Lac, and Waukesha, Wis, '

s Bakersficld and Ouskinnd, Cai., Boston ol Lowell, Mass, Muskegon. Mich, Mlone-
_apolis, Mion,, Olean apd ‘froy, .\'.‘\1, Scranton, Fa, I'rovideoce, R. I, Kenogsha and
La Crosuse, Wis. . [N

+ pasadena and Pomonn, Cal, Now London, Conn, Evansviile and Hlammond, lnd..'
Chighotn® Minn., 8t. Louls, Mo, Attantle Cliy, N. 3, Toledo, Oblo, Antlgo, Wis.

¢ New laven, Conn,, Jeorla, IiL, Fort Wayne, lnd., Loulsville, Ky, DBangor, Me.,
Cambridge, Mass,, Dayton, Ohlo, Ralt Luke City, Utah, . e

s Waterbdry, Conn., Wasblngton, D. (., Michigan City, South Rend, and Terve M
‘Ind., Newton agd Pitteficld, Mass., Bessemer, Grand Raptds, IToughton, and Jakk
Mich., Eveleth, Minp., Ldurel, Mlas, Jerdey Clty, N. 3., _Blnghumton, Ithaca, and Loqgk.
port, N. Y., Manafleld, Onlo, Fort Worth, Tex., Sucboygan, Wis.

* tTAtlanta and Savaouab, Ga,, Hiverside Kindeigarten Estension Assoclatfon, Itiver.
side, I1,, Indianapolis and Muncle, Ind. ; Brookiyn Free Kindergarten Roclety, ?rooklyn,

. N, Y.: Children's Ald Soclety,” New York, N. Y.; New York Kindergarten Asiocintion,
New York, N. Y.; 8t. Bartholomew's I'arivh; New York, N. \'; Free Kindergarten and

Dailas, Tex, i Free Kiudergarten Ausoclation; Norfolk, Va. <

« e
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visor. Noticeable, too, is the extent to which the judgments of the
school principal and of the kindergarten teachers enter into the de-
cisions, especially in regard to promotions.  This is the case in 44
cities.! - ’ © e

In 22 cities.? the supervisor offers advice and suggestions,

Supervisors in 11 citics® report that they have no responsibility
in these matters. Supervisors in 5 eities ¢ report that they are partly
responsible; and those4n 8 other cities ® write that the kindergartens
were already organized when they entered upon feir duties,

Tha reports from Bakersfield and Oukland, Cal., Ironwood, Mich.,
and Beloit, Wis, ‘refer to Stage laws which fix the age at which
childreu <hall be promoted from the Kindergarten,

In the Bakevsfield Kindergartens the supervisor allows the enroll-
ment o reach 30 and then stablishes a walting list. In Oakland
the board of education granted the petition of the Kindergarten
Clib. composcdBbf all the kindergarten teachers in the departinent,
that 50 pupils be the maxinnim pev feacher, the class to'be divided
iito a morning gronp and an afternoon Zroup as soon as the pum-
ber enrolled exeeeds 30, Tn regard to promotions, the supervisor in
Oakland reports: * Tf the parents are willing, an immature child
6 vears of age mayv be kept longer in th kindergarten. although by
State law a child may entdr primary al&; years of age.”

Tha report from Cinsinnati mentions annual promotions in all the
grifles. ineludigg the kindergarten, and reports from Rutherfold,
N dand La Yrosse, Wik, mention seminnnual promotions. In
exceptional casef, however, the supervisor and teachers may exercise
dix retion, o . '

In Minneapolis, Minn., kindergarten children are promoted to first
grade by maturity rather than by age. .

Planning the kindergarten rooms.—It is a matter for surprise that
supervisors, in the main, have such comparatively restrivtéd latitude

P Rirmdaghan. Ma., Phoenix, Arlz.. Los Angeles, Sacramento, and Santa Barbara, Cal,,
Denver, @0jo, Newt Haven and Waterbury, Conn., Columbus, fin., Pecorla, IIl, Craw-
focdsville, Bvansvitle, Fart Wayne, South Rend, nnd Vineeunes, Ind., Fort Dodge, lowa,
Satina, Knns, Louisville, Ky.. Bangor. Me, Fall River. Newton. and Boston, Mase,
Nattle Creek. Twetroit, 1loughton, and Lanalng, Mich, Hveleth aind Mln‘nt‘npolls.'.M)nn.,
Lawrel. Miss. Rutte, Mont., Lincoln, Nebr. Bloomfield snd Kearney, N. J., Alhany,
Binghumton, Ituffaio, Ithacn, Lockport, Olean, tﬁ'ho-nvctndy. Syracuse, and Utica, N. Y.,
Diayton, Ohfo, and Wankesha. Wis. : :

* New Reitain and South Mancheater. Conn., Moline, L., TLogell and Worcester, Mags..
Kalamazgo and Muskegon, Mich . Glibert. St. Paul, and Virginla. Minn., Omaha, Ne
Rutherford and Trenton, N..J., Troy. N. Y., Ch')clnnati. Ohlo, Philadelphia, Pitts
and Scranton, Pa., I'rovidence. R. [., Fond du Lay. Kenosha, and La Crosse, Wie.’

* Washington. ). C.. Michigan City and Terr® Hante, Tnil., Pittsficld. Mass, \()
Raplds and Jackson. Mich., Jeroy Chy, N. J., Maasficld, Oblo, Oklahoma Clty,%
Fort Worth, Tex., ‘Sheboygan, Wia. g . ,\

-4 Cambridge, Masg., Bearemer, Mich., Kansas City. Mo.. Balt.Lake City, Utah, Rich-
mond. Va.: . L I .

Y Pusadens and I'omona, Cal., New London, Conn., Hammond, Iod., Chisholm, Mian,
Atlantlh- City, N, J.. Toledo, Oblo, Antigo, Wia, - : . : : c

oe—10—4 [
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3 [ 0 A N )
" in room planning. Kindergarten rooms, and first-grade rooms as

well, should be as unlike the traditional schoolroom as possible. The
physieal and social needs of young children demand that especial
atlention be paid to the hygienic. artistic, and vonvenient arrange-
ments of the rooms and surroundings in which their education is
carried on. Blackhoards. cupboards, and window seats must be low
enough for 5 and 6-year-old +hildren to use with comfort; there must
be abundant floor space for tlte free activities; the windows must
be placed with reference to the hygiene of the eyes: and toilet-room
conveniences must be planned for the best welfare and comfort of
the small persons who use them.

In spite of the obvious need for the ]udmnem of a trained kinder-
gartner, the reports indicate that in 35 cities! the,super\l\.or has no
responsibility for planning the room. In 27 cities* the supervi-or is
sometinies con~unlted and 1= evidently pvrmiucd 10 give sugresticns.

Larger powers arc granted to supervisors in' 1) cnr * for they sub-
mit plans and recommend menstires which ar@ nsuaMy carried out by
the board of education and the superintendent. In Fort Wavne,
Ind.. the supervisor *may -lrr:mgo plans provided she keeps within
the first bid of the contractor.” :

In only 9 cities does it appear that a desirable (Ie«n ee of coopera-
tion exists between the kindergarten supervisor and the school archi-

. tect 7 and of these 9. supervisors in 3¢ report that tlie architect aceepts

the recommendations and snggestions of the supervisor and kinder-
garten teachers; in the other 4 cities® the architect submits his plans
for kindergarten rooms to the supervisor for her approval. In
Minneapolis the architect consultathe supervisor coticerning such de-
tails as spaces for pictures, amount of blackboard space. kindergarten
cupboards. ete. In Cincinnati the art supervisor is often called in
consitltation. .

Supeggjsors in Rediands, Cal., Laurel, Miss., Albany and Schenee-

tady, N. "X, report that their responsibilities are confined to the ar-
T S
t Birmlogham, Ala., Pomuna, Cal.. New Lumlon und \\a(erbur) Coun., Colnmbus. Ga.,
Moline, 1L, Eviossllle, llammond, Michignn City, and Terre liaiite, Ind.. Loutsville, Ky..
Cnmbrldge. Lowell, Newton, and lem-m Maes,, Bessemer, lloughton, Kalamazoo. and
unaing. ‘Mich.. Rveleth and Virgioia, \nnn Butte, Mont., Concord, N. li.. Bloghamtos..
Ithaca, and Lockport. N~ Y. Mansfield, Ohlo, Fort Worth, Tex., Salts Lake Clty. Vtah,
Richmond, Ve. ‘Antigo, Fond du Lac, Kenosha, La Crosse, nnd Sheboygan, Wis.
* Phoenix, ‘Arlr., Pasadens, Cal., New Iiaven, Coun., Washington, D. C.. I'eorls, [!I.. |

" Crawfordaville, South Tond, and Vincones, Ind., Cofteyville and Balins, Kans., Bangor.

Me,, Fall River and Worcester, Masa, Battle Creek and Jackson, Mich., Gilbert and St.
Paal. Mion,, Lincoln, Nebr, Atlantle City, Jerscy City, Rutherford, and Trenton, N. T,
Olean and Utlca. N. Y., Pbiladelphia; Pa., Providence. K. 1., Waukesha, Wis,

3 Bakersfleld, Los Angeles, 8acramento, and Nanta. Barbara, Cal,, Deaver, Colo., New
Britnin and Routh Aancheater, Conn.. Fort “‘ngnl’ Tod . Forte + Dadge, lown, Bos(on,

. Mass.. Chinjjolm, Minn,, Kaneas ‘City, Mo.. Dayton, Ohlo, Scrantofl, Pa., Belolt, Wix.

¢Orkland, Cal, Detrolt and GEand itapids. Mieh., Minbeapolls, Minn., Buffalo, N. Y,
| 'I(earney, N. J.. Byraeuu, N X, um.lnnnu. -Ohio, Pmnburgh, Pl.
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rangement of furnituré and the detsls of decorntion in kindergarten
rooms already existing. The supervisor in Toledo may select rooms |
suitable for the kindergartens in the new school buildings in course
of erection. £ " L . )

The report from Worcester, Mass., contains this significant item :’

The kindergarten subcommittee of the Worcester school hoard recently went .
on record in & request to the superintendent of puhlic buildings that arrange-
ents be made in every new bullding and every addition to an old buiiding for
#®kindergarten room, . .

Provision for gardening and other out-door work.—A maximum
of out-door life is important for children. and actual contact with
plants and animals such as is possible only out of doors is a vital
element in child life. Kindergarten teachers are trained to recognize
these values. and. in spite of difficulties of climate and popular objec-
tions to exposure. they strive to have the children in the open air &
great deal of the time. -

The rvsp()'nsibility of arranging for gavdening in connection with
the kindergartens is in the hands of the supervisors in_22 cities! In
one of these. Columbus. Ga.. the supervisor insists upon gardening as
8 necessary part of the kindergarten course.  From Salina. Kans,,
the supervisor writes: “We hadl very successful individual gardens.”
The :u-r:mgeﬁt in Rutherford, N. 1. is such that four kindergar-
tens share in one general gavden. In Cincinnati the supervisor as- '
sists in providing gardens but is not.always directly tesponsible fop
them. The report continues: ’ o

Often the kindergnrtoer, with the consent of the principal of the school and
the supervisor of Iiin(’lergnrlons.’nrrnn;:es for spnee in the ncighborhood if there
fs nothing available in the school yard.  Each fall the supcervisor arranges with

* the patk commissioner for spice In the barks for bulbs, and the park gardener
asgists in the planting. Al (he <chools in tho dewn-town distriet use these heds.
.

\

Of 13 other cities having outdoor work, the chief mspbnsibi]ity
in 7 of theni® rests upon the principal of the school building and
the kindergarten teachets. In 3 cities the superintendent  of
schools. advised by the kindergarten supervisor, sees that there arve
kindergarten gardens. Teh rules of the school committee in Lowell,
Mass., provide for gardening activities. In Birmingham, - Ala.,
there is a Supervisor of gardens who cooperates’ with the kinder-
uarten teachers in providing gardening facilities for the young chil-

' Los Angeles and Santa Barbara. Cal. nénver, Celo., New llaven, Conn,, Columbus,
Ga., Fort Wayne, Bouth Bend. snd Viocennes, Ind. Ballna, Kans., Jackson and: Lansing,
Mich, Cbisholm gnd Minneapoils, Minon. Dutte, Mont.. Atlantic City and Rutherford,
N. J., Bchenectady and Utica,"N. Y., Cincinnatl, Dayton. and Manafleld, Oblo. Serane
ton, Pa. . .0

* Oakland and Redlands, Cal, Evansville, Ind., Boston,. Mass., Bloowtield und Trenton, -
N. J., Buffalo, N, Y. o T N N
* New Britain, Cong., Cu‘qfordivulo.._lnd..-C\;3qvulq, Etos, -
o a3 S oo : .

-
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dren. The kindergarten supervisor in Philadelphia plans the kin-
dergarten gardens in cooperation with the regular school gardens.

In 16 cities! the kindergarten supervisor encourages, advises, and
urges the teachers to include gardens in the activities of the kinder-
garten. The supervisor in Pittsfield, Mass., hersclf provides the
seeds. The supervisor in Grand Rapids, Mich., provides the neces-..
sary implements. The supervisor in Pittsburgh, Pa., with wise pre-
~ision recommends to the school building committec that gardens be

-included in all the school plans,

Supervisors in 15 cities ? report that they have no responsibility in
this particular matter.

The obstacles of; adverse climaté and lack of ground space. and
some of the altergatives practiced where gardens are not possible
are brought to }ﬁ?{t in reports from 20 cities where little or no out-
door gardening is done. In South Manchester, Conn: Peoris, ill.:
Bangor, Me.; Concord, N. H.; and Troy. N. Y., no gardening is car-
ried on. In Bakersfield, Cal.. and Washington, D. C., the children of
the kindergartens share garden space withathe rest of the school
where such space exists; otherwise indoor boxes are provided or the
children are encouraged to do home gardening. In Louisville, Ky.,
and Vngmm Minn,, gmun(l space can rarely be secured. The sea-
son in Houghton, Mich., is too short for school gardens, but the
supervisor wges and hclps to plan home gardens. Home gardens
are emphasized also in Hammond, Ind. The weather being pro-
hibitive. little outdoor work is possible in Gilbert, Minn. The size
of the class and the lacation of the school determine the amount and
‘kind of outdoor work done in Albany, N. Y. Gardening is optional
where ground space permits in Terre Haute, Ind., and Newton,
Mass.  Kansas City, Mo, reports no gardening but good playground
equipment for the kindergartens. Laurel, Missy and.La Crosse.
Wis., provide for excursions and field trips. In Kearney, N. J., the
dlrector of physical education confers with the kindergarten super- 4
visor in regard to outdoor games. Fort Dodge, Towa, repoii= that
ptovision for outdoor work is coming about gradually.

- Reports from supervisors of association kindergartens indicate .
that gavderiing is encouraged and carried on wherever space can be
. secured.

Supply of kindergarten materials—Because of the special and
technicalnature of the materials used in the kindergarten, the super-
visor and kindergarten teachers bear the chief responsibility for -

~ 'Pasadens and Bacramento. (‘al Pittsficld. Mass. Battle Creek, Béssemer, Detroft, |,
and Grand Rapids, Mlch., 8t, Paul, Mion., Jersey City, N. J., Binghamton and Syracuse,
N. Y., Pittsburgh, Pa., Balt Lake City, Utab, Richmond, Va., Beloft and Kenosba, Wis.
"l'hoenlx Arls.. Pomonn, Cal.,, New london and \Waterbury, Conn., Cambsldge, Masa, .
Kalthagoo, Mich., Eveleth, Mlnn Llncoln Nebr,, Tthaca and l.ockport N 1, Provldeneo, :
B. 1; Fort. Worth. Tex., Antigo, Fond du Lac, ud Shebouan. Wis, - -

o

ERIC

Aruitoxt provided by Eic:



H : KINDERGARTEN SUPERVMSION IN CITY 8CHOOLS, 29 .

selecting”and ordefing the supplies. In 57 cities? the supervisor is_
entirely responsible, “subject to financial limitations,” say the re-
ports from Ironwood, Mich., and Fond du Lac, Wis. In Concord,
N. H,, the supervisor not only orders the materials, but also cares
for them. In Grand Rapids, Mich., the supervisor receives requests
from the teachers and does the purchasing, A

In 14 cities? it is the teachers who prepare requisition lists and
submit them to the supervisor for approval. The practice in Qak- .
land, Cal,, is to décide on the supplies by a vote of the kindergarten
teachers as a body. :

In Birmingham, Ala,, Coffeyville, Kans., Houghton, Mich., and
Omaha, Nebr., the supervisor prepares the lists andgsends them to
the superintendent for approval. In Bloomfield, N. J., the teachers
send lists directly to the superintendent after having had a confer-
cence on the subject with him, = '

It is ¢he custom in Bakersfield, Cal., Lansing, Mich., Rutherford,
N. J., Troy, N. Y., and Scranton, Pa., for supervisor and teachers
to confer over the lists, then send requisitions to the board of edu-
cation, : . ‘

In Boston the supervisor recommends and approves the lists, and
action is taken by the board of superintendents. The supervisot
in Cincinnati orders and apportions the supplies, and the business
department of the school system secures bids, makes purchases. and
distributes the materials, c .

Supplies are provided according to the rulings of the school com-
mittee in Lowell, Mass, '

In 10 cities® the supervisor acts as adviser or assumes a slight
degree of responsibility.  In Phoenix, Ariz., Waterbury, Conn,,

~ Evansville, Ind., Eveleth, Minn., and Sheboygan, Wis., the super-

visor reports “po responsibility,”

‘In the éuse of groups of kindergartens supported by associations,
- the supervisor has a large share of responsibility,

The materials for the kindergartens supported by the New York
Kindergarten Association are supplied from a “ Penny Fund * con-
tributed by tle children, :

! Los Angeles, Pomona, and SHanta Barbera, Cal., Denver, Colo.; New Ilaven and'
South Manchester, Conn,, Washington, D. C., Colunbus, Ga., Mollne and Peoria,' 11,
Crawfordsvilte, Fort Wayne, Hammond, South hend. Terre Ilaute, and Vincennes, Iod.,
Fort Dodge, lowa, Salina, Knns, Louisville, Ky., Bangor, Me., Newton, Pitteficld, and
Worcester, Mass., Detroit, Grand Raplds, 1ronwood, Jackson, glalnmazgoo, .nd Muskegon,
MYch., Chbishoim, Minneapolis, and Virginle, Minn,, Kansas City, Mo, Butte, Mont,
Llincoln, Nebe., Concord, N. 1i; Jersey City, Kearney, Perth Amboyi-and Trenton, N, J,,
Albany, Blngham(on.,Bulhlo, Ithaca, Syracuse, ana Uties, Ig. Y., Dayton and Mansfleld,
Ohlo, Oklahoma City, Okla., T'hlladelphia, and Pittsburgh, Pa.,-Fort Worth, Tex/,” Ogden

- and Balt Lake City, Utab, Fopd du Lac, La Croage, and Waukesha, Wis. . &

' Oskland, Redlands, and Sacramento, Cal., New London, Cosn., Cambridge and' Pal * -

River, Mass, Byttls Creek, Mich,, Laure!, Mise., Atlgatic City, N. J., Sthendc dy, N.5¥, .
Providence, R, I., Antigd, Beloit, and Kenoshs, Wis:. " . - olie iree A :

*Pasdens: Cals’ New', Britatn Coin., Mishiga s
aad BERYN; P aid
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7. THE KINDERGARTEN PROGRAM OR COURSE QF STUDY.

The supervizor's share in program mc/ czm] —Some rgree of re-

‘sponsibility for the kinedrgarten plan or’program is assumed by

alinost every supervisor. In the main, the supervisor supplies and
emphasizes the essential principles of program making and hold:
meetings with the teachers for the purpose of discussing and prepar-
ing plans of work. Upon the teachers is placed the responsihility for
adapting the gonem] principles to the specific conditions and needs
of their respective groups of children.

Some supervisers supply their teachers with a yearly or quarterly.
or monthly outline, printed or typed; in sone cases these ontlines are
included in the printed conrses of study provided for all the grades.
A handbook covering the year’s work is given to the kindergarten
teachers in Denver. )

Tu some irfstances teachers are required to send their plans for a
week or a month in advance to thie supprvisor for her modifications
and suggestions. "Tn other instances, the supervisor defines the stand-
ards und aiins aud looks to the teachers to bring about the desired re-
sults. :

Methods emploged in preparing the program. *

Numboer of
supervisors.t

Supervisor holds program mcetlngs, discussions, cenferences “with

teachers; enunciates x:cneiul prineiples. oo _____.__ BhN
Supervisor provides Lrlnted or typed course of study; yearly, quvrtorl\

or monthly outlines suggestive In character_ 24
Tenchers submit plans to supervisors for modifications__ o __.___ 10
Each tedchier mmakes her own plans entirely . __.____ 8 .

Supervisor defines ghus and standards; results qre expected from

tenctiers_._ —— . 4
Miss Blow's unlf(;?I prograin is folowed .____ - 3.
Supervisor gives fixed program; teachers nndify it as to details

Experienced tenchers plun their gwn programs; inexperienced tearhers
subinit pl'me to the supervisor__: - - 1

How supervisors secure creativeness from Ihe teachers—Ovrigi-
nality and creativeness are terms capable of more than one intevpre-
tation, and covering & wide range of departures from the conven-
tional. For this reason, not the least of tlie kindergaTten supervisor's
prob]oms is that of lending teachers to use such excellent discern-
ment that they may be able to ]udg(, between what is genuinely-cre-
ative in their ogn work and what is merely unususl or positively,’
freakish. ‘

,,;Eo this end, supervxsors repeatedly stress the easentlal prmcxp]os

- of Yeducation as distinct from teaching.devices, and lay emphasis

upon the necessity for considering the limitations as well as the.

S 1Incloding supervisors of association kindergartens . - - T
o e Lot ’ o~ L ST
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possibilities that lie within the material used in the kindergarten.
The teachers, therefore, are requested to brine with them to program
meetings models of handwork. ideas for the use of nature materials,

siggestions for games and rhythms, and plans for exhibits. These .

contributions are then judged by teachers and supervisor according
to aceepted standards of excellence, and the best ones selected to be
worked out in the kindergartens. ! . )
By way of encouragement of \'uli‘originulit)’, it is the prac-
tice of some SUpervisors to arrange a meeting of all the teachers in
vhe kindergarten room of one who is doing noteworthy work and is
willing to demonstrate it to her fellow teachers; in some instances,
mdividual teachers are sent to observe the original work of one of
their numbar,  Some supervisors attend State and National con-
Vventions and bring back stimulating suggestions. ideas, and mate-
rial that can be applied 1o local " conditions: some supervisors make
it possible for the teachers themsolves to attend conventions dr visit
out-of-town kindergartens. Muking teachers responsible for de-
veloping and dohi strating, certain subjects at. the teachers’ weet-
ings, and encouraging then to experiment with various muterials are
other methods employed by supervisors, '

Swmmary of the meanx used Uy xupertisms and numher of times cach method,

8 mentioned, Q

S Tlmes
. meationed,

Mueh freedom silowed to tesehors and their personality permitted_to show
itself; the prozram kept flexille - — - 33
Reports, new ideas, suagestions, contributisng brought by teachers and
Supervisor to group meetings, and use made of such contrllmtlon's__e:__-“ 26
Detnils-left to teachers, respoensililities for the kindergarten placed defi-
nitely upon thewm : also rexponsibilitios conaected with feachers’ ineetings_ 24
Suceesges and signs of orlginality encouraged aed olnphusfzml; restralnt is

plsced upon criticism of vesultsooo___o____________ P T2
Meetlugs arranged at kindergarten vooms where tenchers doing original
work ‘demonstrate ft5 individual teachers visit sueh kinderagtens______ 10

Tesnchers urged to visit out-of-towny kindergnrtens ; to vead nnd #study ; to sce
and discuss new ldeas In operation ; 1o experiment with mefhods and
materials oo _____ ‘——

_______________________ Fmmmm e ccmeccaa

10
Teacliers required to submit written program in advince for eritleism-___ 8
* Only well-tralned teachers are employed . -2
“ D)o not gecure it " 1

"L

8. VISITS T0 ISINDERGAl{'l'l'INS—fI.-\"]‘l')R\'II_'IWS AND MEETINGS
” WITH TEACHERS. Lo

Frequency of visite—The determining factors in the number of
visits paid annually to each kindorgarten are the number of kindor-

-~

gartens under the charge of a supervisor, and the rieeds of individual

w o ]

kindergartens. While o tegu'ln;" sthedule of :froquency is the aim

>
ke S
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of the supervisor, she breaks in upon the regularity in case the
younger and ittexperienced teachers require more of her assistance.

In Philadelphia, with 271 kindergartens; Boston, with 143; Los o
Angeles, with 137; and Pittsburgh, with 100, the supervisor can
visit each kindergarten not oftener than once or twice a year, excep-
tions being made in cases of special need. The supervisor in Pitts-
burgh reports: “T plan to vistt each kindergarten twice a year; my
assistant visits them three times a year. Many nore visits than these

e made to kindergattens which require specia} help.”  Detroit has
H6 kindergartens; each one receives three visits a year.  Washington,
D. ., with 79 kindergartens, reports about three visits a yvear to each
Lindergarten.

Supervisors in Minneapoliz, St. Louis; Ciacinnati, and Richmond
relate the frequency of their visits (o the needs of cach kindergirten;
i Jevsey City and Ogden visits are made * as often as possible *;
while in New Haven, South Manchester, and Qukland the super-
visors do not adhiere to any regular schedule, ’ ‘

In Denver, Graind Rapids, Kunsas City, Trenton,” Buflalo, and
Sheboygan sll])(‘l\l\()l\ visit each kindergarten foup or five times a
year. Seven visits a vearis the schedule in Albany, Oklahoma City,
and Salt Lake City: eight visits in St. Paul, and ten in Worcester.

A monthly visit is the practice in 31 cities.? In Pomona, Terre
Haute,,Battle Creek, Lincoln, and Troy, once in three weeks is the
schedule.  Once in two weeks is the rule in 13 cities,? Pasadena, liow-
ever, stretching the time to once in 16 days. In Crawfordsville,
Syracuse, and Bloomfield the rule is three times a month,

Weekly visits are made in Columbus (Ga.), Fort Dodge, Muskegon,
€hishohn, Eveleth, Lanrel, Fond dn Lac, and ]\cnos]m Twice a
weel 1s the rnle in ]Iolwhtan and Rutherford. Tn B.mgor the super-
"visor reports that she spends nearly every morning in a kindergarten.

In cachi of four citics—Balkersfic 1, Concord, Munsﬁo]d, and Sa-
Jinn—the supervisor directs one kindergarten and makes supervisory
visits to the other.classes several times a vear. In DBakersfield the
time allowance for visiting is one day each weelk. '

Supervisors of groups of kindergartens controlled by an associa-
tion pay visits weekly /monthly, or according to the needs of the in-

« dividual kindergartens! : ’

' Itirmlogham, Ala., Phoenlx, Ariz, Redlands and Santa Darbara, Cal, New Dritain
and Waterbury, Conn., Evansvilie, I'ort Wayne, and Michigan Clty, 1nd., loulgvitle, Ky..
Canmbridge, Fall River, Lowell, and Pittsficld, Mass,, Bersemer, dronwood, Jacksan, and
Lansing  Mich., Omaha, Nebr., Atlantic City, Perth Amboy, N. J., Itbaca, l.ockport.
Schenectady, and Utica, N, Y., Toledo, Oblo, Bcranton, I'a.,, Frovidence, R. 1., Antigo,
‘Beloit, and La Crosse, Wis. P

¥ P'nsadenn and S‘crnm(‘nlo, Cal., Moline and T'eorls, 1il, llammond and: South Bend,
Iod., Coffeyviile, ‘Kangs., K-ltmuoo, Mich,, Gilbert and Virglnla, Minn., Kearney, N.
Olean, N. Y, Dayton, Ohlo.

B s e, e s
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Length of visits.—Like the frequency of visits, their duration varies
**in relation to need and circumstance. By some supervisors, the entire
session of two and one-half or three hours is regarded as essential to
cffective supervision. This is the case in 20 cities,! in one of which,.
Fond du Lac, the time is divided betweap the kindergarten and the
primary room in each building. -

In 15 cities? the minimum lengthi of a visit is between one and two
hours. '

In 22 cities* the minimum length is one hour, but the supervisor in
Waterbury makes a point of spending an entire session’ once a year
in cach kindergarten. In Boston the supervisor plans to stay not
less than one hour in one room unless there are three kindergartens
jn the same building; in this event, she goes from one’ to another
cvery few minutes. S 0 ,

Briefer visits are the rule in 30 cities,* the length ranging from
15 to 45 minutes. In Ifoughton extreme brevity is achieved, the
minimum being 5 minutes, the maximum 60 minutes, .

In Moline, Laurel, Jersey City, Cincinnati, and Philadelphia, no
set duration is observed, the demands of the occasion determining the
length of the visit. .

Supervisors of association kindergartens, as a rule, let their visits
cover the entire session,

No positive assertion can be maide regarding the connection be-
tween effective superyision and the length of the supervisor’s visits
but, obviously, experience must be a potent factor in quickening the
perceptions and clarifying the judgments of an observer, Interest-
hig testimony on this point is contained in Miss Dozier's Leaves from
a Supervisor’s Notcbook® In 1876 Miss Dozier became one of two
supervisors placed in charge of the public school kindergartens of
St. Louis. -Describing the events of those pioncer days, when Dr.

! Rediands, Cal, South Mancheg'ter, Conb., Wasbington, D. C., Coffeyvlile, Kans, Grand
Rapids, Tronwood, and. Kalamegoo, Mich., Minneapoiis, Minn., Kansas City, Mo., Omaha,
Nebr., Concord, N. 11, Rutberford, Trenton, N. J., Albany, Troy, N. Y., Mansfleld, Obio,
Okinhoma City, Okin., Ogden, Utah, Fond du Lac and Sheboygan, Wis. . ’ a

* Phoenix, Arlz, Bakersfish, Cal., Michigan City and Terre 1aute, Ind., Loulsviiie, Ky,,
Iittsield, Mass., Besgethier, Jackson, and Muskcegon, Mich, Perth Amboy, N, J., Buffalo
and U'tlea, N. Y., Toledo, Ohlo, Ricbtnond, Vs, La Crosac, Wis. .

*Birmingham, Ala., Log Angeles, Pasadenm Pomona, and Banta Rarbara, Cal., New
Iiritaln, New llaven, apd Waterbury, Conn., Columbue, Ga,, Peoria, 11I., Crawfordeville
£nd South Bend, Ind., Fort Dodge, lowa, Boston and Lowell, Mass., Detrojt &sd Lansing,
.\ll(-h'., 8t. Louig, Mo, Y.ockport, N. Y., Dayton,' Ohio, Kort Worth, Tex., Belolt, Wis.

‘¢« Racramento, (Cal., Dénver, Colo., Evansville, port Wayne, Hammond, Ind. Bangor,
Me., Cambridge, Fall River, and *Worcester, Mass,, Battle Creek, Crystal Falls, and
dtoughton, Mich, Chisholm, Eveleth, Citbert, 8t. Paul, and " Virgip 7 Mionn,, Lincoln,
Xebr., Atiantic City, Bloomfield, and Kearney, N. J., Itbgea, OI , and Schenectady,
N. Y., Pittsburgh and ‘Scranton, Pa., Providence, R. 1., Balt Lake City, Utah, Antigo and
Kenosha, Wis. . o " .

' * Kindergarten Revlew, January, Fcebruary, and March, 1009,

3
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William T. Harris, the superintendent of the St. Louis schools, was
desirous of proving the practicability of introducing kindergartens
into the school system, Miss Dozier says:

»

With the rapid increase in the number of kindergartens, a new problem
arose. I could not make a short visit to a kindergarten suffice for my observa-
tions. Again I went to Dr. Harris; and when he told me the time would come
when I could enter a kindergarten and in five mioutes determine the tendencies

_of the work, I ddubted his statement. With 68 kindergartens tq be seen and A

helped, T learned my lesson.  In the end T could enter a kindergarten and at a
glance take in the environment, determining the questious gf orderl}ness, good
or bad housekeeping. A looK uat the desk, piano, window<£llls, and the work of
the children as it lny spread out on the tables, was suflicient to arrive at the_
teugher‘s orderliness In sp:uce, and it wus also a revealer of her mental orderli-
ness. A glance would acquaint me with the teacher's fullness or poverty of
festhetic taste. One searching look, and the measure of the children's interest

and attention was known.  The teacher's poise, :’ happy, cheerful, busy, genuine

atiosphere was at once felt, * * %* I understood the teacher's power of

coutrol. I could detect the hyglenie conditions and how faithfﬁ]ly the jamWor
performed his duties. ' oo

<

Nature and purpose of vixits.—The aims and ideals held in the
minds of kindergarten supervisors in respect to their relations with
the teachers under their charge are abundantly revealed in the re-
ports concerning’ the nature of the visits to the kindergartens. The
many times that friendliness, kindliness, helpfulness, and tact are
mentioned, indicate the high value attached to these personal quali-
ties, and show an carnest intention on the part of the supervisors
to perform their obligations in a commendabily sympathetic frame
of mind. " ,

“To give helpful suggestions,” “to advise,” “to assist teachers
with their difliculties,” * to cooperate in all possible ways,” “ to en-
courage, inspire, stimulate,” ““to praise good work,” are expressions
of frequent occurrence. It is interesting to note in this connection
that the personal characteristics which kindergarten supervisors
consciously aim to exhibit toward their teachers are the.very ones
which teachers appreciate most highly according to a study of'
Teachers’ Estimates of Supervisors,! b'@( Grace E. Bird. In_her
study Miss Bird remarks:

The quality receiving the highest number of votes was friéndly sympathy
or ,kim\ly encouragement, with a percentage of 55. For the sake of brevity
this might be called kindness. In a former experiment the same quality re-
ceived the hargest number of votes among 150 normal-school girls, 263 l{igh-
school boys, and 139 high-school girls, In estimating the best qualities of the
best teachers they ever had. * * * So far, it scems that in school. work
" this stmple Christian virtue is more appreciated than any other quality, either

affective or intellectual. L

18chool and Boclety, Juhe 16, 1017,

-
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When it comes to a matter of supervisory practice, the reports in-(
dicate a variety of aspects. Criticisms of a positive or, constructive'
character are the rule. Some supesvisors follow up their suggestions
by giving a demonstration of the desired method. Conducting the
ning circle, telling stories, leading the games, developing an
ercise in handwork, are some of the forms of demonstration.
Observation, with a view to conferring with the teachers later on,
15 apother practice. Some supervisors direct their observations
chiefly toward the conditions and needs of the ehildren ;.some~to-
ward the kindergarten room in respect to its order, hygienic con-
dition, and decorations; other focus their attention upon the methods,
manners, and spirit of the teachers with the child[ren; and still others’
observe closely the way the teachers are developing the program-
thought and handling the material.

The statement is made by several supervisors that one purpose of
their visits is to keep in touch with the children themselves, and

thus to gain fresh inspiration, . o
When arranged in order of frequency of mention, the nature and'
purpose of Visits stand as follows: )

\
]

Nature and purpose of visits,

. Limes
" mentjoned.
To give helpful suggestions, friendly aid, kindly ad\'i('é, ipathetic cooper-
ation______________________ R NPRIL oY -—~ 40
To offer constructive and appreciative eriticism_ s 20
Tq observe, study, compare, with a view to conferring with teachers later 7
Ol e e e o e T, v e R I T 2
To show how, to take part in morning circle, zame circle, story-tell‘m", gift
work and handwork__________________ Sedseimmrenanggendt L A 18
To judge ®of etliciency; methods, manners, and sMrit of teachers with chil-
Wren oo e - = == ————eeee 18
To encourage, stimulate, inspire_________ i il Nl 16
To confer with teachers nt close of vession, to Interchange ideas, to discuss . 10
To Inspect, to exercise general supervision__________ 10
To note the conditions gnd needs of ehildven___________ _____ 9
To judge of organization, to note the kind of discipline, to rate the teachers,
to get the atmosphere of the room_______________________ R
570 see how the work Is developed by the teachers and how ghe program is
" carried uut__'-“___-____‘_-__-_...-_._. __________ R K o e 6
To note the condition ot the room as to Its orderliness, hygienie condition,
decorations._________ e — A A - 5
To cdrrect the work and point out defects__ i e B

t

To see that students from the training school are gnining proper experience

* Y practice teaching.. . KR i > 3
To keep in vouch with childhood and thus giin Inspiration.—__________ .3
* To ascertatn what parent-calls ghould be made — 1
9
; ’ %
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For the sake of comparison, the qualities and practices enumerated
in Miss Bird’s study of Teacliers’ Estimates of Supervisors are here-
with appended:

Pcrcop!ngm
of frequency

3 of mention.
Kindness or sympathy e ————— - 55
Systematic individual supervision o ________________ 48 -
(.‘()(mernnon____--_---_---_______: ______________________________ 16

- Executlve abilty_ o e 10
I'rofessional knowledge._. 10
Irogressiveness__ . e 8
Leadership in the community — S, - 8
Relinble judgment e 7
Brond ¢cholarship oo oo e e e 5

Individual interviews.—It is impossible to cmphasize too strongly

L the necessity for tact and good judgment on the part of the super-
visor in holding interviews with téachers, A teacher’s uscfulness

L may be permanently enhinced or irredéemally stunted according to
the attitude of the supervisor toward her and her daily problems. '

In order that the greatest amount of encouragement and helpimay
"accrue to the teachers, the time immediately following a visit to a
kindergarten is, as a rule, devoted to the personal conference. The
prob}uns are then apparent, the situation fresh m mind, and the
SUpervisor’s s..g'wcl.-cus are umel)

Some supervisors observe office hours and receive individual teach-
ers at such times. .Others hold interviews by appointment, or at
the request of teaciiers, or whenever a need arises. One supervisor
reports that the telephone is sometimes empldyed for the conference.

G'roup mectings—Meetings of supervisor with teaehers, held

. monthly or oftener, are the rule. TIn cities having several hundred
-kindergartners, the supervisor finds it necessary to call together the
teachers of one district at a time, in order to preserve the informal
and helpful character of the'meetings.

Much variety is noticeable in the nature of the mectmgs, not only
-in respect.of one city takeh with another, but also in respect of one
meeting with another in, the same city. The discussion of business
connected with supplies and other administrative details occupies
but a small portion of the time. Discussions of the program or plan

ke ~of work, dlscussmns of topics sclected or assigned in advance t6 indi-
-viduals or groups, discussions of general educational prineiples.and
of new educational movements, both within and apart from the
kindergarten, interchange of ideas and methods between the kinder-
garten teachers and grade teachers, as well. as the demonstration of
prnctncal phases of work occupy the meetifffiyperiod -of. one to twg :

o
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°

The following arrangement, according to the number of times each

kind of purpose is mentioned, speaks for itself : .
© Naturc and purpose of meclings,
Tiwes:
. mentioned.

Tudixcuss kindergnrten Progiam or cotirse of study und problems and needs. 50
To discuss general educationa principles and assisned or chosen topies and
to hear reports from sroups of teachers 10 whom topies have been as.
e o ¥R 49"
To demonstrate practical Phases of work with children or with tethers
S anmes, handwork, anil suggestlve exercises Fiven by s8pervisor; to discuss
plans for mothers” meetings____ S t W 27
To gain ntual stimulus and inspiration; to raise standirds and improve
metheds o to unify hut hot unitormize the work in the kimBroartens____ ¢
To vxrhun;:ﬁ-xpvriwnws as to subject nmtter and methods, us to new lines
of work being tried oyt in Kindergartens, tosts, aond experiinents: to
Intraduee new ideas . R T U S 26

To gain broader acquaintance with Kindergonrten interests, current litern.

ture, conventions, methods 6f otanizatien_ o _____________ Semiom e
To exchange jdeas with grade teachors s to subject matter and methods iy
rebation 1o the child andythe corriculum of the grades w12
To dizcuss new edugtional movemoenis apary freat the kinddgarton._____ . §
o listen to leetures; to hear speakers from o distwee_ . B <
To study zreat liternture orensionally for self renewal and refreshment 1
!

9. POINTS UPON WHICH SUPERVISORS BASE THEIR ESTIMATES OF
KINDERGARTEN TEACHERS ARILITY.

While the qualities upan which supervisors-hase their estimate of
teachers do- not differ esentially from those deemed valuable in
arade tenchers, certain of them yreceive a greater emphasis in the
(raining schools whiclw specialize in preparing ki’iulm'gnrl(-n teachers,

The right kind of Kindergarten work. requires certain native qual-
itics in the young women desiring to become kindergarten teacheys,
These qualities; the spirit of Yunture or mothering, o svimpathotic
inderstanding of how a little child feels and thinks, and insight into
the significance of crnde beginnings. are the very ones the kinder-
garlen training sehdol consciously aims to develop and inten<ify in
the stmglts—in-lruining. , '

Grade teachers, on the other hand, are trained to con=ider und deal
with the child as a learning being, and not primarily .as « feeling,
doing individual. : .

During the period 6f training, the kindergarten student has much
personal contaet with children.  Her experience jn observalion wnd
practice teaching awakens in her the vitality of interest so charac-
tevistics of all kindergartners and enables her to granslate the kin-
dergarten spirit and philosophy igto actual conduet. . -

The qualities uporr‘which the supervisors haso their judgment of

SOy teaclier’s. ability can be grouped under-the, ft)LlO\\jing heads: (1)

S
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Peronal character and qualities; (2) Results of teaching as evi-
denced In the developument of the children; (3) Jackground of
scholarship and technical ability; (4) Attitude toward the school
and the commuanity, y
A sty of each one of the zroups of qualities yiedds the following
ctnmeration placed in order 8f frequeney of mention:

Personal character and  qualities,

Times.
. mentiohed.
Kympathy, understivnding, seein® from the ehild's standpoing, play-spivit. .. 360
P'ersanadity, chavin, wousinliness, wmother Spivit, eultwreco ... ... - 32
Professlonal Spirit, doyally Cocoeoomanana o0 el . L8
Personmal aippearance, nogtness in dress, <h'unhn-'~a~, ()h\n-l\'lllu nf perso
hvotene, health, aederty logsekoeping . e o 20
Adapability, cotmpon scnse, taet, womnd fmdaanent, * hrains oL ____ . . 10
I'oise, nnoner, ;n~1|'~'<bllll':-| e L. U, 11
];‘ln-xil-ilit\' oper-tuindediness, sambition, abiiioy yoowrow oo ]
O II\I‘II\, resonreefniness e oo o o B OB B e C oD 0o \‘
Inh aligh, vision T S PSS S S SN S|
Clicerfibness, ®uavner L ____ e - 4
("b\t'llivlu‘(‘ T A OT N L e e 2
Results ax cvidepeed 0 echildgen's III')'('.’I;/WH"II’. .
Times
et tioned.
Vitality ('nf progrinn, systematic progress el deveopient of chitdren o 0 o
Tewhing ability, as shown i children’s pom-r- to lhink. to express them-
selves, and to comtrol themselves In belhavior >0 0 oo L -

\mmu]-lwn-ol'llw Kindergarien, hapginess of tenctor uned ehiletren Il"’i‘llll‘l A
Munngement n.{ul discipline of children through their acilVities rather thyn*
o X

through veprossion oo oY e cd—m——mm, 2
Interest of chiggen ns.slm\\ﬂ in geod attengenee. . ——- 17
S Children’s good sworle in Hest geade __ L . _—-
- Background of scholurship and technigue,
0 Tlnies
L 2 mentloned.
Technigue s o nmterinds, methods, and activities ; artistic nbility, ability
Vise musie, tnuse of good Bnglisho LT HR
Intelectual strength amd breadeh, seholaeship, edueational  background,
Tterest -y reding aod study, knowledze and npplication of kindergnrten
princlpled .ol N S S S, S PRA)
Good trafning, profesainnnl sqniptent, prop'nrnthm experlence. ___.______'. 21
IExecutive ability. effort, initintive, vitality, ditention to sehog] Pusiness_ . 1N
Attitude tmecard sehool und gociety.
. Times
» ’ meotioned.,
Interest in vdm'uuun in ;.'(-uerul. d(w.iro to mu;wrute with the rest of the
school, espec Iy with primnry grades_.__________ *..’.“_“ o emcmmccceaool 9=
Atttitude townred home, parents, neighborhood ; remznltlon of klnder"nrton y
‘18 & Huk between.liome and dehoot. .. i e oo i Lo i)
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10. METHODS OF STIMULATING TEACHERS TO FURTHER STUDY.

.. The problem of what is termed the “after-training of teachers”

is a persistent one.. The supervisor, true to all that is implied in the °
word super-vision, is continually seeking to draw the body of teaclicrs
to the levels of vision ,and insight enjoyed by herself; while the
reachers, absorbed in)«h/e details of each day’s technique. are some-
Hies apt to forget their obligationg to grow in insight and in knowl-
vdeewof principles, and to oyerlook the fact that increased faniliarity
_witle principles will enable gfen) to corvect and improve faulty

«higue, . . T

FUas generally recognized that good hooks and magazine .articles,
‘ummer ‘school sessions, edncationn]e meetings, courses of lectures,
and exchange of visits. when properly nsed. are means of stimulate
g professional growth’in a teacher. The endeavors of Zupervisors,
therefore, are in the direction of securing contacts between th
teachers and these® media of development.  Teachers are advised, |

“invited, urged to read and study. sometimes under the leadevship of
the supervisor. sometimes in sl f-organized study groups; they are
encouraged” to take courses of lectures and attend summ®r school
sessions ; and arrangements are made whereby they may visit Kinder-
gartens and first-gride classes in their own and neighboring cities,

It is worthy of note that only thrde’ <upervisors report 8s * unsuce
cessful ” their efforts to stimulate teachers to further study. |

“qually noteworthy is it that in few instunces is nieution madg of -
devices which savor~of whipping teachers into extension of their
studies, sueh as formal rating, required reading-circle work, promo-
tional examinations. or required attendance at summer schools before 5,
being granted a salary increase. .

In one city teachers who “branch out 4 re starred. Tn two ofler
cities study is required of all teachers, onessupervisor stating that
special classes for required study are provided, the other stating that
& teacher’s incgease in salnry depends upon _his univessity ‘credits,

Methods employed by supervisors in ovder of froquency of mention

“aie as follows: , .
Methods of stimulating to further study. v .
o ) Timen
- c o, . . mentloned,
.\'-{ugost and urge reading bhooks and magazine articles; provide list of -
references to publicagous_____._ L. ________ . 83
I'rovido and make it possible for teachers to ntteud legtures given by spe.-
slalists, or to taky courses of study daring the year_.__.._._________ o 28
Arrange for discussions at t(:achers' meetings of books and articles, also of o
_matters of general educational Interest....__.. TSR S | 2

o
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Times
nmcebtioned,

Keep teachers informed of new methods of work done in schools and col-
Jeges, and by prominvent kindergartners, brlig back ideas ahd reports

from edueational meetings __________________________________________ 13
}{cud with the teachers, set the example of study as well ns urge others

00 Mo e 13 .
‘Make teachers responsible for preparing papers und reports for me«.ting\

aud encourngd the formation of stud) cbs. i e ___ 12

Send teachers to visit other kinder gnruus and first- grude classes in their
own amd neighboring citics, and secure from outside kindergartuers re-

ports conaraing thelr activities.___________ B 10
I'vovide a library of books and magazines for teachers_ . cmcoeccmceee— 6
Urge Individuals to attain to higher standuvds__ __ .. ___ 0 ________ 5
Aroide in teachers an interest in making experiments_ o ________________ 4
Advise farther study e 3
* Unsuceessful » 8
“ Require study of all teichers ™ 2
“ Ntar the teacher who l;;mclu-s T S et VSIS 1 |

11. RELATION OF SCHOOL PRINCIPALS TO KINDERGARTEN
TEACHERS AND KINDERGARTEN SUPERVISORS.

By virtue of belonging to the public school system, every kinder-
arten is an integral part of the school in which it is maintained
und necessarily conforms to the general rules of the school.

The ])nnn]n]s of schools, therefore, Told themselves responsible
for thé Kindergartens in regard to niattes of general management,
and <o far as concerns good work in the school as a Whole, but rarely
in regard to the methods or materinls.or todnnquo omp]o\od by the
km(lm arten teachers.

In some instances the principsl advi ises with the Kindergarten
supermisor in respeet to desivable standards and results by which the
work of the lumlorgmen teachers may be measured, and cooperates
with'the supmu.sm n pn»mg Jmlgmenis upen the qualities of the
tenchers. .

Several supery isors report that the principal ealls attention- to cer-
tain deficiencies in the work of teathers and indicates \\herc closer
supervision should be exercised.

— L _

12. RELATION OF SUPERVISORS OF SPECIAL SUBJECTS (MUSIC,
ART, MANUAL TRAINING, PHYSICAL EDUCATION) -TO THE KIN-
DERGARTENS. - . .

L} N .

The spirit prevailing among sllp(‘l‘\'I\Ol‘s of special snh]eds und the
kindergarten supervisor and tenchcrs is one of fnondl) coopernnon-
but, with a few exceptions, speeial supervisors exercise no official con-
trol over the kindergartens. 3

The reasons for thig ave apparent. Music, art manual uutnmes,
. and phvsxcnl training, as they relute, to tlw dawlopment of young

T
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v childrén, are subjects of instruction in the kindergarten training
schools. The capacities and .interests of children of kindergarten age
are also subjects of instruction in-the kindergarten training schoolg.
It is 2 matter of presupposition, therefore, that kindergarten teachers
are prepared to lead the children up from one level to another of

. appreciation and technical skill in thiese forms of huan expression,

always mindful of the individual child’s needs and abilities.

Supervisors of special'subjects,.on the other hand, are interested-
largely in their respective subjects; their experience, too, has usually
beenn with older children; and yet they possess a* comprehensive
knowledge of music, art, handeraft, or physica! education. This
comprehensive knowledge enables the specigl supervisors to indicate
worthy standards and clarify aims for their coworkers in the kinder-

garten, 0

It scems a wise plan, then. that the kindergarten supervisor and
teachers should carry on the actual work witly the children, availing

— 1], 0115¢]ves meéantime of the unofficial help generously offered by the

specialists, . , - '
Opportunities for receiving such snggestions and inspiration are
afforded by informal conferences and-oceasional group meetings of
kindergarten teachers to which the special supervisors come by re-
quest. In some instances. supervisors of special subjects respond to

“invitations to visit the kindergartens. ‘

Exceptions to tlic mule of nonofficial relations exist in"a number of
communities as listed below: :

Bivminghom, Ale. The music supervisor or assistahit puyx regular visits to
the kindergartens, In the lrulning.srhml <he outlines the work and sets the
standaurds,

Oakland. Col. The supprvisor af drawing discusses with the kindergarten
teacher the work™of the first grade, nnd points ont In what respects the work
i the kindergarten is a preparstion for _t'he first grade, '

Columibur, Ga. The musle supervyiror l'ﬂhtnfcts the kindergarten suix\r\'lnor
and tenchers nnd visits the Elndergurtens once a week.

FEransville, Ind. To g slight extent the Kindergartens are supervised by the
music and art supervisors,

Fort Wayne, Ind. The urt supervisor directs the art work of the kinder-
gartens, ; s o o

Fort Dodge, Iowa. The musie supervisor dircets the hw“'ork n the
kindergurtens, 3 ' . /

Coffcyville, Kana. Special supervisors hold weekly meetings with the kinder-

«. Rurten teachers. . : -

Louisrilie, Ky: The music supervisor meets monthiy with the kindergnrten
tenchers, ' - ) . .

Rattle Creck, Mich. The musie supérvisor: vislts the kindergiirtens: weekly,

- . uflers suggestions, but exercises no- control. S . ® 0o

o, Girgnd Rapids, Mich. The muslc supervisor has full map#lon of the mpgle &
! '.tjhe»k.!_mlqrgnrtm_lﬁ, outlines all the work; instructs the Chers in” methmig, <

'+ und selects gl gg\e’?imgg* o - . v g :

AAY
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)

Boeleth, Minp. The supervisors of muslc and art give to the kindergarten
teachers monthly outlines; they make reports and hold meetings.

8t. Paul, Minn. The supervisors of music and art and the physical director
hold meetings once a semester with the kindergarten teachers and suggest out-
Hlnes of work.

Lawrel, Miss. The music supervisor plnns the songs to be sung in the kinder-
gartens.

Butte, 3Mont. The suporvisors of music and art outline the work, visit the
kindergartens, and hold monthly meetings with the kindergarten teachers.

Omaha, Nebr. The special supervisors give the work to the students in the
city training school. )

Atlantic City, N. J. The special supervisors are in touch with the sgrork of the
kindergartens; they visit, give assistance. and offer suggestions. The stand-
ards of work In the klndergurtens are such as to receive the approval of the
specialists,

Binghamton, N. Y. The supervisor of music nnd the physical director pay
visits to the kindergartens and report the vigits; they call meetings of the kin-
dergarten tegchers whenever they so desire,

Ithaca, N. Y. The supervisors of music and art visit thé kindergartens once
a month; they make anoual reports to the euperlntondont and keep the work
up to destred standards.

Pittsburgh, Pa. The supervisors of musia visit the kindergartens as they do
the grades, giving 20 minutes every two weeks.

Ogden, Utah, The music supervisor holds monthly ineetlogs with the kinder-
garten teachers and- vutlines especially the rhythm work for the kindergartens, *

Beloit, Wis. The muslc supervigor comes to the kindergartens once in two
weeks for 20 minutes. -

Kcenosha, Wis, The supervisor of industrial arts holds meetlngs with the kin- \ -
dergarten teachers. . N

13. KINDERGARTEN-PRIMARY INSTRUCTION FOR BOTH GROUPS OF
TEACHERS. o

The problem of establishing an organic relation between 'the
kindergarten and the grades: just above is being approached from
several directions. Friendly and sympathetic relations between the *
teachers of the kindergarten and the teachers of the primary grades
have long existed, but willing spirits alone are not sufficient. There
. still remains the task of working out an effective coordmat n of .

the two phases of the educational system. . i

It is recognized that one indispensable step in such coordination
‘is an incressed understanding on the part of kindergartners of the -
work of primary grades, and increased understanding on the part
of pnmarv teachers of the work of the kmflergnmm Training,
courses in normal gchopls are undergoing morgamzatlon of a type

.that' promises well for the teachers of the future, but i in the mean- _

time ﬂ-gmnt mass of present-day.teachers are without any regular
. provision for mstructlon whith will enable them Ly mnke adjust-.
% «ments in thexr respectxve phaees of teachm;

o
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The following summaries of reports from supervisors serve to
show how meager and incidental is such instruction. -

Instruction in primary work for kindergarten teachers—In the
larger number of tities, provision for-the instruction of kindergarten

teachers in.the work of the primary grades is incidéntal and occa-.

sional.

In some instances the supervisor of kindergartens is also super-
visor of primgry grades; she holds occasional meetings and arranges
for an interchange of visits between the kindergx_arten teachers nnd

the primary teachers. Sometimes joint meetings- are ealled for the .

*pecific purpose of discussing problenis that concern the relations 4
the two groups of teachers. Sometimes informal conferences g
personal talks among - kindergarten and primary teachers are em-
ployed as a means of arriving it a better undérstanding of one
another’s aims and methods. In some cases the kindergarten super-
visor visits the grades and confers with thg, primary supervisor in
order that the work may be better coordinated.

Interesting efforts are being made in some cities to correlate the
kindo’gurten with the first grade through the course of study. To
this end, outlines and lists of storjes. games, songs, handwork, etc.,
done by'the children in the kindergaiten are passed on to the first-
grade teacher at premotion time. ‘ s

Provision for " giving regular instruction in primary workl to
kindergarten teachers i.reported from 19 cities. In Birmingham,
Ala., St. Paul. Minn., St. Louis. Mo.. Omaha. Nebr., Albany, N. Y.

and Dayton, Ohio, this instruction is given in the city mormal school

during the period of teacher training. - .
- In Los Angeles and Pasadena. Cul.. Fort Wayne, Ind., Kansas
City. Mo.. Butte, Mont., and Bloomfiel. N. J.. joint meetings of
kindergartners and first-grade teachers are held regularly for pur-
poses of instruction: L

In Onkland, Cal., Battlg Creck and Grand Rapids. Mich., and
Kearney, N. J., the supervisor of kindergartens is aiso in charge
of primary grades and gives regular instruction, :

In Louisville, Ky., the grade supervisor includes kindergartners
in the regular conferences held with first-grade teschers.

In Xthaca and Utica, N. Y. kindergarben teachers having boen
prepared # the normal school for both phases of work are eligible
for positions as first-grade-teachers, " -

 Instruction in kindergarten work for grads teachers—With few

exceptions the instruction in kindergarten aims and methods given to
grade teachers is incidental. - : g B

The means' of imparting such instruetion are the bame as those
., employed in instructing kindergarten teaciers in the work of:

R
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primary grades, namely, occasional joint meetings arranged by tle
supervisor of kindergarten and primary grades, personal talks
among primary tefiehers and kindergarten: teachers, and visits to
kindergarten classes. .

In several instances the first- rrrade teachers are given, at the time
of promotion, outlines and lrsts of stories, games, songs, picces of
handwork, etc., done by children in kindergartens. .By this means
the first-grade teacher gains some idea of what she may build upon.

From 14 cifies come reports of provion for giving regular in-
struction in kindergarten work to primary teachers.

In St. Louis, Mo., Omaha, Nebr., Albany, N. Y., and Dayton, Ohio,
such jnstruction is gl\ en in.the cuty normal school duun" the period
of teacher training.

In Los Angeles, Pasadena, and Ouakland, Cal., Fart Wayne, Ind.,
Battle Creek and Grand Rapids, Mich., Bloomfield and l\cqrne\,
N. J., the primary or first gmde work and the kindergartens are
undm the charge of one supervisor who gives regular instruction at
joint meetings of the two groups of teachers. .

In Kansas City, Mo., the kindergarten and primary teachers come
togethet for mstluctlon at the 1110ntlﬂv institutes.

In Butte, Mont® the assistant superintendent of schools is a trained
kindergirtner and holds jdint meetm"% for purposes of instruction.

14. CITIES IN WHICH NO SPECIAL SUPERVISOR OF KINDERGAR-
TENS IS EMPLOYED.

? A '

In the tables on pages 12 to 17, inclusive, arc listed the cities re-
porting to the Burean of Education that no spoua] supervisor of
kindergartens is employed. |

11113 characterization, however, nnht not be taken to mean th.\t
the kindergarten teachers in such ci ities are without supervisory care;
it means that the responsibilities ordinarily resting upon a kinder-
garten supervisor orc distributed among other school officers, the

_superintehdent or assistant superintendent, the supcr\'isil \&. princi-

pal, a committee of kindergarten teachers, or the sepior ]\mdsu garten
teacher in the system. :
. Administrative details.—In practically alt the cities the l(‘\ponsl—
bility for appointing teachers and rating their abilities and for
directing #he organization of the kmdergal ten classes falls upon the
superintendent, who makes recommendations to-the board of edu-
cation and from them receives sanction for the actions inwolved.
In executing these details the superintendent is assisted by his dop-
uty or district superintendents, sﬁpenmng principals, and princi-
pals of school buildings. "
The matter of selecting equipment and supplies for (lw kindergar-

tens is usually referred by the superintendent to the kindergarten

s
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teachers themselves, in some cases through a committee and in some -
cases through the senior kindergarten teacher. In Chicago, Cleve-
land, and Burlington, Towa, the establishment of a standard equip-
ment automatically takes care of this detail.

Opinions of superintendents as to lack of special supervisor.—In
ther opinion of the larger number of superintendents - (60 per ‘cent)

e kindergartens in their cities do not suffer appreciably from’ the
lack of special supervision; 36 per cent believe that the kindergar-
tens in their cities are much handicapped for the want of.such
siperviston; 4 per cent make no report on this point. One super-
imtendent of the larger group, having reported that he himself at- -
tends to all the necessary details in connection with the care of the
* kindergartens, adds: “Xow can I say that the kindergartens suffer

without embarra®ing my ego?” '

Not a few superintendents of the larger group believe that hav-
ing a special supeypvisor for kindergartens tends to keep apart the
kindergartens and the primary grades and that the kindergartens
are more-closely integrated, with the school system when they receive
the same treatment as do the grades. The tendency to oversuper-
vision in all departments  of school organization is constiously

s avoided by several superintondcnts. The comment-in one report is:'
- “Latge systems suffer from excessive, as small systems do from
- inadequate, supervision.” :
A shortage of funds for school purposes is also a’factor in .the
mitter, for it.is felt in many cases that the number of kindergar-
ten classes is too small to warrant the employment of a special super-
visor. even if one were deemed desirable. ‘
“If we had a kindergarten supervisor we might accept poorer
teachers,™ is an opinion shared by a considerable number of superin-
tendents; as it is, the nonsupervised condition calls for the careful
I cclection of well trained, experienced kindergarten teachers, grad-
uates of accredited training schools. In the absence of a supervisor
the teachers form themselves into an agsociation for study and for
unification of the work, and .in this way keep themselves up to
worthy standards and also participate in progressive movenients.

Of the smaller group of superintendents who feel that the kinder-
gartens in their cities do suffer, a number believe that having a
-pecial ‘supervisor would improve the quality of the work and_pro-,
vide needed leadership for.the teachers. ‘

The type of supervisor most desired is one capable. of directing
the work of the primary grades as well as that of the kindergartens,
Inability to meet the expense is the chief obstacle to’the employment
of a supervisor, ~

Opinions of kindergarten teachers as to\]«wk of supervisor,—
Kindergarten teachers in, 60 per cent of the. cities reporting offer -

o
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n0 opinion as to whether or not the kindergartens suffer for lack

of special supervision. In contrast, superintendents in only 4 per °

cent of the cities reporting make no response on this phase of the

subject. 3

One reason for sibence on the part of many teachers is not far to
seek. Teachers are so clese to the factors that make for the success
of the kindergartens :hat they lack the perspective necessary to
pronounce just judgments upon their own work and that of their
fellow teachers. They prefer to say nothing. Superintendents, on
the other hard, can view conditions with a detached, ‘mpersonal
attitude, and are thus enabled to express themselves frankly.

In sevegsl cities the opinions-of teachers coincide with those of

* the sup‘endent to the effect that the number of kindergarten
classes is o small to justify the expense of employing a kinder-
‘garten supervisor, and that the teachers themselves, formed into an
association for discussion and study, can and do keep their work
raised to a high standara of excellence. It is admitted in one or
two instances that some of the kindergartens suffer, and that there
is room for improvement in all of them; but doubt is expressed
whether a kindergarten supervisor is what is needed to bring about

t . desired improvemeut. . B

It is believed that _artain dungers invariably accompany the advent
of a supervisor; for ins.auce, n supervisor who clings to old,/f.a(mal
methods .nakes serious Jifficulties for younger, more prdgiessive

. teachers by obliging *hem to follow st programs and rules, Again,

"+ supervised work tends to take responsibility and Jnitiative fremn the
teachers and places them in the hands of the supervisor; the origi-
nality of the teachers is thus suppressed. '

Another evil that is feared is the creation of a situation which
tends to make the tcachers “ cater to the supervisor’s whims for the,
sake of good standing.” A supervisor would more or less con-
sciously try to bring all the kindergarten classes to an undesirable
type and degres of uniformity. It is believed, too, that the kinder-"
gartens come into closer contact with the public school system and
are vegarded less as outsiders if they are not set apart by having a
special supervisor. - :

Among teachers who believe that the kindergaretns in their cities
do sutfer without special supervision, it is felt that a leader is needed,
v lender able to unify, not uniformize, the work of the kindergartens,
to raise the standards, especially in music, art, und handwork, to
check or regulgge tendencies on the part of. teachers to extmvagtfnt

_ forms of experiméntation, to stimulate discussion of interesting topics
* " at teachers! meetings, to be the medium of integrating the work of

.
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the kindergarten and the tiggt grade, and to develop or educate the
community sentiment in regard to supporting and extending public
school kindergartens. :

15. OPINIONS OF KINDERGARTEN TEACHERS AS TQ THE TYPE OF
SUPERVISOR DEEMED DESIRABLE.

A number of teachers seem to be averse to the idea of any actual
supervisor of kindergartens whatsoever, but they are willing to lay
down counsels of perfection in case one should be employed.

Tt is felt that inaegard to personal qualities. a supervisor should
be wise, just, sympathetic, impartial, and ins;'imtiomili she shionhd
show faith in the telichers; she should not be autocratic, interfering,
dictatorial, nor should she seck to force her views and methods upon
teachers regardless of conditions and temperaments.

It is believed that professionally a sipervisor should be awuke to
present-day needs and the changing conditions of society : she should
be open-minded, progressive, and ready to encourage experin:enta-
tion; and to assist in arriving at definite conclusions: she should Ge
trained in both liberal and conservative schools of thought and be
able to correlate all schools: she should be able to ‘ucquuint tho
teachers with the best current ideas; she should be familiar with the
meanings and aims of educaticn as g whole, and should possess abil-
ity to arouse community’ interest in the kindergarten. A number of
teachers are of the opinion that the best type of supervision comes
from one thoroughly trained and broadly experienced in kindergar-
ten, education, experienced ulso in primary methods, capable of
taking charge of kindergartens and primary grades with a yiew to
coordinating the work of the two. S

 In regaid to supervisory-activities it is suggested that the super-
visor of desirable type is one, who would make frequent visits to
the kindergartens and give constructive eriticism following each
Visit; who would hold meetings and conferences with the tenchers
and provide courses of lectures for them; who would ‘arfange cx-
hibits of kindergarten work; who woulﬁi unify the work of the-
kindergartens and unite the teachers; who would outline plans of
work for the kindergartens and give suggestions as to tha problems
encountered in the daily actigitics. A number of teachers feel ithat
they would approve of a sup(gvisor capable not only of telling them

how to do better work, but also of showing how by actually teach. *
ing a group of children; but other teachers believe that-a supervisor -
should give only genera| suggestions'and leave 'the working out -of
details to the individual kindergartners, T

o
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16. PRACTICAL SUGGESTIONS FOR NONSUPERVISED SYSTEMS OF
KINDERGARTENS. .

From several superintendents and teachers come suggestions as
to how to secure some of the benefits of kindergarten supervision
in the absence of a yegularly appomted officer.

In some of the smaller cities in California there is what is called a
supervising director, who.directs one of the kindergartens and pays
supervisory visits to cach of the other kln(lergunum once in two

months; she discuszes the new and commendable points. observed in,

each kindergarten, and confers with the other teachers concerning

program plans. Such a director usually receives $3 a month more

than the other kindergartners. The cities adopting the “plan find
it mucl: better than no supervisor at all.

A suggestion from a teacher in an lowa city is as follows:

A helpful kind of supervision would be a kindergarten training teucher
who woultl come several times a- year to addvess the club of kindergurtners,
bring new* ideas and suggestions, and be an adviser to whom the teachers
could take thelr diflicultios; ene who would vixit the Kindergavtens at these
times find offer suggestions for improvement,

From another teacher comes the inguiry as to the practicability
of having a State kindergarten <upcr\'jsor who ‘would trdvel from
place to placo, visit the kindergartens, give to the teachers the con-
structive crificism they iiced, aml flom her observations prepare
a report to be distributed as a State edncational bulletin,

From a superintendent comes the suggestion that the cities along
the line of railroads for 100 miles or so cooperate in cmploying a
special supervisor of kindergartens, who could give to cach.city onc
day a week or’'two days in three weeks, or some such arrangement of
time.  The kindergartens would thus receive the attention necessary
to their improvement, and the expense of the sup(\l\ns(n '\\ouhl not
bear heavily on any one city. c

Another superintendent believes that tlie emphatic need is fol an
adjustment of the courses of study. lle writes:

An expert in child psychology and one theroughly fumilinr with actual condi-
tions should arrange n kindergnrien course to fit the first grade, und a first-

. grade course to fit the kindergarten, The present interplay Is neither normal

nor oconomlcnl

Where a large svstem of kindex galtena 1s involved, the plan fol-

“owed in Los Angeles for one year previous to the appointment ¢f the

present supervisor has commendable features.! "The kindergarten
teachers were dmdcd into 11 groups, each group including t(‘!l(‘]l(!lb

1 Sec account glvon,!fy Mrs. Suxan M. Dorsey, asslstant superiutendent of mhoulu, Los

l Angeles, Cal, in Natlonnl‘ Education Assodation .\lugazlm.-, Nov, 1017,
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in adjacent schools for the sake of convenience. These groups had
two responsibilitics, arranging a system of visits within their own
number, and conducting a series of round tables monthly for the
entire group.  Each group selected one of its own members as vigitor
for the district and as presiding officer for the round-table  meet-
ings. The -aims in the visiting were not at supervision in the

technical sengg of the term, but rather in gthe direction of arousing
consciousness of a common problem, and of extending to all the’
teachers through the medium of the visits and the rolind table a
knowledge of the varying activities, devices, and materials employed
by the manbers of the group. -

17. CONCLURIONY AND RECOMMENDATIONS,

L For the sake of preserving the well-being of younf children just _
‘beginning school life, the supervisorsgf kindergartgns and of pri-
mary grades should have a mueh*lavger share in anning kinder-
garten rooms and first-grade rooms than is given' them at persent.

By room-planning is meant more than the meresarrangement of
furniture apd disposing of decorations. The location of the roam,

the placing of windows, jll:ll\'il‘l{g blackboards, cupboards, and lockers \
low enough for the children'’s comfort, providing snitable tojlet rooms,
are all matters which should be referred to the kindergarten specinl-
istat the time that building plans are being prepared.

2.\ greater degree of responsibility should be assumed by super-
visors for providing gardening experiences for the children, especially
whete the kindergarten teachers and sehwool principals are Jukewarin
i the matter.  The plans followed in the down-town schools in Cin-
cinnati are full of suggestions for other cities.

3rSince it appears that placing kindergartens under the charge -
of a nonkindergarten trained primary supervisor serves the purposes
chiefly of convenience and cconomy, it is recommended that one of
the senior kindergarten teachers be appointed assistant’ supervisor
and allowed' to devote all her time to the kindergartens under tlre
divection of the primary superwsor. X

4. The relations between supervisors'of special subjects and the
kindergarten supervisor and teachers should be those of cooperation
and mutual helpfulness.  Theé practice of having special supervisors -
act as expert advisers while the kindergarten teachers are respon-
sible for the work as carried out by the children is the best form of
organization. In this way the kindergarten supervisor is able to'pro-
tect the children and to maintain a sane bafance in kindergurten
practice, . . S ’ .

- 5. Kinggrgarten supervisqrs should be more mindful of the ap- . .
plication of -the principle of self-activity in their relations vith tho -. .
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teachers in their charge. To lead rather than to dominate, to pro-

- vide situations in which the teachers can realize the fullest freedom

and can grow in teaching power and ability to ues their own initiative,

should be the conscious aim of the supervisor.

6. Adequate provision should be made for giving regular instruc-

tion in kindergarten aims and methods to the primary teachers who

,  are already teaching, and for giving regular instruction in primary
sims and methods to kindergarten teachers who are already teaching. -
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