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LETTER OF TRANSMITTAL.

DEPARTMENT OF THE INTERIOR,
Burediv or Epveatio,
_ Washington, July 18, 1918,
. Sir: In no other country in the world do so many hoys and girls
receive rogular high-school education of a goneral cultural typo as in
the United States and the number of such boys and girls in this

country is rapidly increasing, having more than doubled since, 1903 .
and increased ‘more than.60 per cent since 1910. But American

democratic ideals demand not only that all should have as'nearly as
possible equal opportunity for education, but also that all mon and
women should be employed in that form of work by which they may
contribute most to their own happiness and to the tommon good.
- In our complox industrial and- cconomic life, it is littlo less wastoful
to leave boys and girls without assistance and, guidance in selecting
their occupations and finding employment than it would bo to leave
them unaided in obtaining education. Both are.necessary for the
highest good to individual and society. ‘But, as yet we have had
less experience in vocational guidance than wo have had in education,
and its principles are not so well knbwn as are the principles of educa-
tion, For these reasons the. Commission on the Reorganization of
Secondary Education appofd by the National Education Associa-
‘tion and cooperating with this burcau has included the subjoct of
vocational guidance in sécondary education in its investigations, I
recommend that: the report on this subjoct submitted herewith be
iblished .23 & Bullotin of the Burcau of Education.
Respectfully submittoed. -

P.P. Craxron,
Commissioner.

'
ﬁ" o) ol

The SEORETARY OF THE INTERIOR,
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PREFACE.

S

The Commxsqlon on the Reorganization of Secondary Education
holds that vocational guidance is an essential function of thesecondary
school.  Unless plans for such guidance are thoerhly incorporated
and contmuously oxercised, the efforts of the school i b(,hulf of the
youth in its chargo will bo largely misdirected.

The social and cultural sxgmhcanco of . vocational guidance is due

" to the concoption of vocation as'a means not o 7 of earning ¥ live-
Lihood, but also of serving society and of develdping the personality

of tho worker. . As qtntcd by the reviewing commlttoe of -this com-
mission in'its forthcommo report: :

Vocational éducation should equip the indiv 1dua.l to secure a livelihood for himself
and those dependent on him, to serve society well through-his vocation, to maintain
the nght relationsllips toward his fellow workers and society, and, as fnr a8 poesxble,.
to find in that vocation his own best development.

This ideal demands that the pupil explore his own capacities and apﬂtudu.and

make a survey of the world’s work to the end that he may select his vocation wisely,
Hence, an effective program of vocatiansl guidance in the secondary school is essential.
Tho term vocatioal guidanco has been scriously misconstrued.
It is the purpose of ‘this roport to correct such misconceptions and
to outline a comprehensnve plan. for exercising, proper vocational
guidanco. = - T
Attontion is culled in pnrtncular to the scope of the proornm recom-

mended whoreby tho secondary® schéol becomes .responsible for tho

vocational adjustment of all young pooplo of secondary school ago,

~whether i in school or at work.- g
Tho report contained in this-bullotin was draftod for the commis-

éxon by its committeo o1 vocational guidance, an'd after discussion and

j'ronslon it has beon a) rovcd by both. the commlttoo on’ vocatlonal
.- guidancoe ‘and- the revmwmo' committce. Approvﬁl by the reviewing-
‘ commlttee does not comxmt overy momber mdlvndually to overy sLate-' :

¢
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VOCATIONAL GETDANCE IN SECONDARY EDICATION, -

PR B
il

SECTION 1.—PURPOSE OF THE REPORT.

The purpose of this report is to outline a comprehensive plan for : <4

* vocational guidance as an integral part of -secondary education,' and

~ to indicate the responsibility of the secondbry school for the voca-
tional adjustment of all pupils_of secondary school age whether in

school or at work. o ‘ , :

‘The committce hopes that this report will stimulate interest and
promote experimentation, and that the suggestions offered will be
helpful not only to school administrators and those’ assigned to i
special duties in the field of vocational guidanes, but plso to teachers -
who through daily contact with young people have opportunity te
counsel and-inspire them. >

SECTION H,—MEANING AND PURPOSE OF VOCATIONAL
. - GUIDANCE. :

Certain activities nov- classified as vocationial guidance have -been 3
cartied on in the past by individual teachers for individual pupils,
Within the past decado- marked progress has*been made in organizing,
developing, and systomatizing these activitis. y

It is not the purpose of vocational guidance to decide for yo

" peoplein ndvance what occupation they should follow, nor to Rroju;‘:ﬁ :

- them into lifo’s 'work at the carliost possible moment, nor to classify -
them prematurely by any system of analysis, cithey psychological,
physiological, social, or economic. == . W

. Vocational'guidance should be a continuous process designed. to help

+ the individual to choose, to -pl an his preparation for, to enter upon, and
1o ;ake progress.ip an -occupation., It calls for a progressiee iknproﬁ;no- o

ment of the public-school system.-and & fuller and more intelligent . °

atilization ofgs richly diversified offgrings. ~ YUrequires a moro accus

rate-adjustment. between the school ang all worthy wdvations.. For: ;|
soma children it demands'a plas of consinuation ¢ducation and - -
supergision in emplayment by educationil authorities, K should de- -
velop au interest.in th, conditions prevatling in tho child-omploying -
industries and bring about improvement, of: thoso. ‘tonditions, " It - =

- ¥1n thls bagart. the lerm secondary dndution refers to both fumior and senlcs high schools. school |

W sneg nmdmmﬂmmmumlmmafpummmmmm_‘

-

s

e Sl for much thot s recommended bersia,
. 63193°—18——3 .
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W0 . ' VOCATIONAL GUIDANCE.

~should utilize the cooperation of all social-service agencies that cean
be of assistance. For society at large it should result in a more
democraticschool system, a wiser economy in the expenditure of
Bchool time, and a more genuine culture. . "
Many people, not only teachers, but also employers and business

men, have an idea that in some mysterious way we can look into the
future, determine what each child should be, and prepare him spe-

- cifically for that ultimate end. This is a false conception, unsup-
ported by psychology and contrary to the principles of democracy.
Vocational guidance, properly conceived, organizes school work so
that the pupil may be helped to discover his own  capacities, apti-
tudes, and interests, may learn about the character and conditions

. of occupational life, and may himself arrive at an intelligent voca-
3 tional “decision. In other words, vocational guidance, while not -
ignoring the-proper functions of personal counsel, emphasizes voca-
tiopal decision by rather than fdr the pupil and prefers to ascertain
his capacities, aptitudes, and interests through, rather thal} before,
cortacts with vocational activities. Since we can not look ‘into the
future, we must attempt to prepare young people se that they can
make each decision more wisely when the need for such deeision

- arises. Therefore, vocational guidance, rightly conceived, does not
involve “deciding for young people what occupation they should
L~ “follow, not projecting them into life’s work at the earliest possible
" moment, nor classifying them prematurely by any systef of analysis.
g Advice given by-commercial agencies, or by persons or organiza-

_~ tions or schools lacking sound educational philosophy and the social
-~ . ~perspective necessary to conserve the interests of democracy’ is
- meither safe nor adequate. ' :
 'The school must teach the ~yuth not only how to adjust himself
to his environment, but also how-to change that environment when
~ the need arises. Guidance that helps’ only a few individuals to suc-
. 2 ceed might produce a competitive system even more relentless than
* +that of the present day. Vocational guidance should help in bring-
" ing about & codperative solution of the problems’ of economic and
social life; and should help the largest possible nunrber of individuals,
- If wisely directed, vocational guidance will greatly improve the
* -schools themselves by making them more responsive ta the social .
_ + and economic needs of the pupils and of society. = Like most educa-
. tional advances, its chief dangers lie on the one hand in the extrava-
~ gant claims of too zealous promoters and on the other hand in-the
~ unressoning skepticism of the ultra-conservative. Somewhere: be-
‘tween these two extromes should be found a reasonable program that

command the “support  and respect of thoughtful cducators
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SE_CTiON OI—LIMITATIONS OF THE F}ELD‘DF THE REPORT.

This report deals primarily with the needs of Youth betwoen 12
and 18 years of age, whether in school or at work. i

The ideals of vocational guidance, however, cah\ not be satisfao- ‘
torily attained without remodeling the instruction® of the first six
school years. Elementary education should be so organized as to
give some knowledge'of occupations and afford opportunity for a
wide variety of experience or activities having vocational signifj-
cance.  Defects in the clementary school and in the economic sitii
ation are inducing young peoplo to leave school prematurely.
Changes, therefore, should be effected in the elementary school pro-
.gram and every effort should be made to lead pupils, parents, and
employers to realize the importance of longer schooling.

Morcover, a few organizations of genuinely social character are
studying the problems of vocational adjustment for adults. " Their -
experience can be of immense service to school counselors in man
ways. Cooperation with such organizations is commended. -

For the vocational guidance of young people between 12 and 8 -
years of age, however, the school must assume the major responsi- -
bility. Its duties are immediate as well as remote, The school .
should interest itself in the earlier vocational experiences of all the
youth of the community. In other words, providing for a “start, in’

- life”” is the school’s immediate concern. In developing a program of
vocational guidance, therefore, it is necessary to distinguish clearly
between the immediate and the ultimate purpose. AWemmon criti-  *
cism of our schools in general is that their aims are tooremote to fix
the attention and to hold the interest of most pupils. To fall into

. that error in inaugurating a system of vocatianal guidance would be .
"fatal to the success of the movement. While the dltimate purpose -

» should lead to the giving of much that is inspirational andilluminating,
the immediate purpose must not: be neglected by those who are to
provide the practical plans, * .

- SECTION IV.—A BRIEF DESCRIPTION OF VARIOUS
;. VOCATIONAL GUIDANCE PLANS, u

]

.The Committes*on Vocational Guidance is dealing with problems
radically different from those confronting the other commlttees of
the Commission on  the -Reorganization of Secondary Education.

In this instance the problom is notbrimarily that of reorganization,
because the established plans in this field are few and recent. More-
over, there are few acecpted standards by which to measure.thess.

Do theories and programs. Such standards.
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Plans presenited in this section have boen devised in various
parts of the country, under widely differing circumstances, m the
attempt to solve not the whole problem but, in each case, some
part of it that seemed partioularly important to an individual worker.
Hence the theories, arguments, and practices here described are
those of pioneers. o ' ;

/. Guidance can best.be given only when‘the plan for exercising it
~ begins before the probable time of leaving school. helps the pupil
actoss the gulf that now separates thé*chool from occupational
life, and finally accompanies him upon his new pathway until he is
competent to direct himself in his new eavironment. One method
of - classifying vocational guidance plans, therefore, is to consider
them in relation to the timo when pupils leave school. In the fol,,

lowing analysis three major groups of pupils are described. It

should be understood at the outset that thisis a hypothetical classi-
fication, and that the committee does not advise nor contemplate
- the segregation of these groups in actual practice. Nor does the
committee intend that any good thing suggested for one group

should be withheld from individuals in another group. 0

(@) One group leaves school at the termination of the compulsory
age limit, 14 years in most States, in the majority of cases with less
than, eight grades- of training. While individual differences in ca-
paoities, ambitions, and opportunities will result In widely differing

Buccess 1n later life, and while differentiation of school work would

revesl special aptitudes, provide special training, and call for special

fbirms of vocational guidance in consequence, in the main the voca-
tional guidance needs of the soveral membgrs of this group are similae
- 1n_the éarly occupational yoars, and tho same general method of

. pxercising such guidance is appropriate for all.  This method may be

Yesignated as "“employment_supervision.”” This group also needs

some. instruction in occupational problems before Jeaving school and |

compulsorycontinudtion school work after entering employment.
®) A second group is composed: of pupils who will remain in
-~ school from four to six years beyond the sixth grade, but Wwill net
1 énter higher educational institutions. This includes both the ¢ drop-

outs” and the majority of the graduates of the four-year high school. 1

White ‘indjvidual differences will ultimately distribute this. group
= widely; “t\l'ijéy ‘have specigl need for “guidaice in thoice ‘of curricut i
¢ Jum,” “vocational information,” and “plscomént” The valug of

-

. vocational informatioh and placemert will be enhanced manylold by
. the presence In the junior high school of pmvpcatipngtl{‘ngk@ﬁi} in
. theseiior high schogfof curriculums with géttuine vocational content.
~__(0)A third group s on its way to higher educationsl institutions, .
. The spevial duty of the secondary schook for them is guidance if the =
- choice of currjoulum, of elective courses ‘within the curriculum
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chosen, and of the higher institution tor attended. Such gurlance

- should make the pupil mere intelligentfregarding the general char-
acteristics of many vocations; more sensitive to, and appreciative of,
his own peculiar aptitudes, opportunities, and duties, and better

. informed regarding the reh offerings now afforded by sccondary
schools and by higher institutions of learning. '

. K 4
1. EMPLOYMENT SUPERVISION. . ‘ -

Exccllent experimental work has been done in * “employment
supervision.” This work has shown that for the sake of socicty as
well as for the sake of young persons in employment, even more
solicitous care should be given to them because they have entered
upon the exacting duties of occupational life. That children are
at woPk is no reasoil why they do not neod education,.though they
" may nced a different kind of education. The committee recognizes
that these children should still be wards of the school .system and = |
continue to receive the bonefits of its training and instruction through’ 5
pert-time attendance at school to be required by legislation. It
has been shown that they may be so guided in their labors that they
will get much education out of their daily occupations, and that ]
this is not likely to result unless they are carefully and intelligently
supervised by the educational authoritics. Such supervision tends
to establish better cooperation between the schools and employers,
- and with labor unions as far as child laber is concerned. ‘ ,
. -Whatever may be possible in the way of advancement for indi-
vidual members of this group, the majority will enter, for a time al
least, the ranks of the industrial army, and their ultimate success
- will depend upon their ability to understand their conditions and
to make the most out of the opportunity that these conditions pre---
sont, both for work and for leisure. How has this been accomplished -
A careful study of the occupations of the children of this group
reveals the fact that, of necessity, thero must be considerable nigre-
tion frong job to job. ‘Some work is seasonal, somo is only temporiry,
_while spme has 1o fyture and is so monotonous that it oughit not to
-+ belong endyred, While the results of this migration may be harm- -
ful, andfrequently are, there aro cducational possibilities in such . -
' variety of oceupation, snd these possibilities are multiplied. ‘when
the sthool huthorities are in a position to control the changes to
somp extent ta provent the individual from renaining too long in a-
- Mitad end” job, % adviso pgeinst wndye shd unnecessary joh
hobgism, and to counsel the individus] whenever » change is made,
. Tbe education that thress young people getefrom their daily toll is
. greatly enhanced when the school &uthoritics asstim, the responsi- =

bility of guding and counseling them. At loast one of the large
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~ cities has appointed a school officer whose title is ‘““employment

supervisor.” _ v _
In some places continuation classes are maintained without exer-

cising employment supervision as described above, and conversely
in other places employment-supervision is exercised without main- . !
taining continuation classes. To sccure the greatest returns from
either, however, it has been found that the two shoul! be linked
together and it is preferable that they be dirccted by the same school
official. - Since employment supervision applies to persons of secon- '
dary school age, it should be developed in connection with both
junior and senior high schools.

-

2. YOCATIONAL INFORMATION.

Perhaps ‘the most important phase of vocational guidance at
presenf’ conducted in the four-year high school is.that designated
as “vocational information.” Interesting experiments have demonj
strated beyond a doubt that it is desirable to collect and to impart
information about vocations, amd to show the comhection between
these vocations and the yarious subjects of instruction in the high
school program, and to do it in'such a way as to cause the whole
high school situation to take on a pew aspect, both to the pupils
and to the teachers. Evon the academic courses have heen vitalized
by the vocational motive. =
. Methods of collecting information about vocations and occupa-
tional life, arc .numerous and varied. In some instances private

‘f philantliropic organizations have prepared studies of several occupa-
tions and presentetl them to the public school for distribution. In
other cases a similar service has been performed by the local chamber
of commerce or board of trade. Libraries also have cooperated with
the public schools in making such material easily a_v\ailable fot the
use of pupils. : iy _

Some schools have deyeloped credit courses. in “occupations.”’

.-~ Duririg the past two or"three years & number of books have appceared,
.some of which may be used as textbooks, and ‘others as reference
*hooks. * In these ‘courses trips are made .to industril plants and

business offices and_a great variety of occupations ghd professions.

ig studied, This work is in many places made a pait'of the course

~ *In comnunity civies. N e e e N v

. Other schools are. systematically d{vothjg & part of the work in

-+ English {o vocational themes, otal ‘avit written. By thiis method gt

- ' the piipils in the school sre helped 078 “thdughtful and intelligent - »

attitude toward the problems of vocationat 'gh]ec_tioxr_‘ﬁtid‘ﬁreguaﬁ&m,
Qthiér ‘subjects In the proglam bave been brosdened 1 many

offfnoutiook upon industriss and voeational Iife,
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Numerous ‘plans are now employed for bringing the pupils into more
intimate contact with mén-and_women who represent the local busi-
ness community. Among these are the following: Junior associa-
* tions of commerce and .vocational clubs; talks on vocations. by local N
" bpsiness men and women; and' systematic placement in temporary.

cemployment. as a part of their ‘education, . ' :

e

3. PLACEMENT. !
. ]
Placement increases the sense of responsibility of both the school .
- and the employer for the success of the school:trained child in his
- early occupational life. It is especially important for children in" .
group (). - . -
_+~In-a’few cities the employment departments of tho Y. M. C. A,
and Y+W. C. A. and free public employment burcaus work in' hearty
cooperation with the public schools. Whilo often efficient, these
_bureaus’ serve only a small minorify of the ‘persons needing such .
service, . . : . ’ i
Several cities - have established school placement bureaus.®. The
plans for such bureaus differ widely. In some places the machinery
for- registering pupils and positions is as elaborate as that of privatd. .-
employment, agencies. In other places the bureau merely invites -
employers to consult them when in need of youthful help and urges- iy
* pupils to consult the bureau before secking work, Experienco has © 2
shown that the school placément burcau must keep accurate records ..
- of its work in order that the bureau and the schoolsmay become more.

intelligent in methods of placement and education. N

“Whatever tho plan, be it simple or elaborate, the school jé.tho
- . - proper guidé and pretector of the child, and the best way in which.
' to get a*good position is through the disinterested services of .the
school. The best results of placement can nob be secured, however,
unless an orﬁmized effort is made to retain children in school as long
s possible; ¢ Experience with school placenicnt burcaus has demon
‘strated that no-city can afford not to ave such a bureay, or if the.
. city be small, to have the duties.of:such a bureau performed by the:
part-time service of 2 teacher or other:school official, -~ 1 .

G- 4 GUIDANGE IN CHOICE OF CURRICULUM,
- uldancs with reforente o the chaigo ofburriculum and:cleeiives
i+ sgwithin ‘ewriculums: is-hoW. récognized:-as. of great "iﬁ]@;&;@iﬁ)g@fiﬂ :

% pupils.in, the sedolidary:achool, -whethier or.not:{hefare going o &
5k éh%‘g'haraé“ducstioﬁal’_ iéﬁiituﬁéz’;‘;ﬂ “Tao. fred Sﬂﬁ‘f i's%s‘ééfé“f'i"dary ~educa-

. tion conceived entirely as trainifig fot Some alreddy chosen career;
- EKarly choices are regarded; however, ip manr'pchﬂtgls;#s? provisionak
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whenever they gain a clearer insight into their own needs, aptitudes, -
and capacities, = )

For those who are to have an extended education reaching into
the college or other higher institution, employment supervision and
placement are obviously inappropriate, at least as far as the sccondary
school. is concerned. The courses in “vocational information” or
“occupations,” however, are proving valuable for these pupils.
Such courses are and should be so taught as to have great civic and
“ethical value and the information they give can not be obtained in
college courses as at present organized. Furthermore, agriculture,
commerce, and industry are calling more and more for college trained
men and women, a fact that should be called to the attention of
young people while they are in high school. '
. High-school pupils who can continue their edication boyond the

- secondary school need accurate information regarding managerial
. and professionalcareers, the opportunities that they offer, the extent
v and nature of the preparation demanded, tho financial fesources
needed for this preparation, and for the lean years of early professional
service, as well as detailed advice regarding the various educational
instituti:ins where proparation may be obtained, togother with the
requirements and advantages of each. ' -

SECTION V.—VOCATIONAL GUIDANCE PROGRAM
o ’ RECOMMENDED.
No system of vocational guidance now employed .is complete and
-~ adequate, but the committee roecommends the following as a roason-
~ablo and comprehensive vocational guidance program. The eight
stepsin this program are evolved from a careful study of. the philos-
ophy underlying the vocational education movement: -
1. Survey of the world’s work. 3
2. Studying and testing pupils’ possibilities.
+3, ‘Guidancein clidice and rechoice of vocation. _
: 4. Guidante with reference to preparation for vocation. »
R X Guidan entering upon work; that is,** placement.” o
' 8 GuidanceTh employment; that is, ‘‘employmont supervision.”
7. Progrossive mddification of school practices. X
T 8. Progressivo modification of esememic conditions: «

~ 1. SURVEY OF THE WORLD'S WORE, .

.+ In #u adequate program thie spirit b svocational guidance will be
. manifested in the whole system of adminisgration. Such s splrit =~
~ will call for a brésd program of studies, especially in tHe years of
the junior high gehool, and will protest against top narrowly re-
ricted or tao htgﬂysﬁ"ecmlwed -cwrriculums -in: the senior high

bt
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VOCATIONAL GUIDANCE PROGRAM.
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school. Every curriculum should provide sufficient diversity to .
give pupils as wide experience as the limitations of timie and school . -
conditions ‘will permit. The school should also give a vocational
interpretation to these experiences. - S

The committee recommeonds the Grand Rapids plan for the intelli-
gent use of a part of tho work in English composition to devolop a
.thoughtful attitudo on the part of the pupil toward the problems of
‘wise choice of and adequate proparation for vocation. The reader — -,
is reforred to the report’ of the Committoe on English ' and to the
chapterpn “Educational Guidance” in the forthcoming report of the
. - Committee on Organization and Administration of Secondary Educa-

tion. Other reports also will show how the several secondary school

subjects may bo so broadened as to give vocational outlook.

The committce also recommends specific courses, appropriate for - .
the age, grado, and conditions of the pupils, designed to givo system- * -]
atic instruction regarding such Phases of the world’s work s ‘can N
Be brought within tho comprehensiori of the class. ° Emphasis should - * .
be given . to aspocts likely to influence in any importan% way the: -

. later choico of occupation. Such courses obviously shoul describe ...
. the conditions of work, the Yelation to thoe health of tho worker, the - ]
financial roturns, and the opportynities for advancement. ‘They-. -*
should emphasize particularly the value of the service to society = '
and the effect of the occupation upon the growth and ‘development " *

of the worker.” - -~ - . e . . .

The study of occupations should assist individual pupils to discover.

~ and develop special interests. While this purpose can be realized;

most effectively. - where the program offers opportunity for wi

experimehtation or “sampling,” yet much can be accomplished.

. - the course itself, especially if effective illustrative material ‘is -pro-

~ vided. . An important phaso'of this course is"the first-hand studf |

occupations by the pupils themselves, Local occupations_aFe

ones. most advantageously studied by this method; but -not -all s

¢« occupations can be studied in‘tho samo dotail. The, following ou
¥ " line, based upon sudggssful exporience, could with slight modifi

, be iisedigf_fect‘ivély in'Wmost any school: - - - v

. OUTLINE- FOR. THE STUDY .0F A 'VOCATION.

X ;-,'“('}.én—ércq‘_’s&“wﬁxéiit'},cbh&mihé-‘tmh-e vocation: |
Tl 0 TN Valuesof the vocation'saa deial serviee.

» o “3.6 . 2.Ditjosol ont enigaged imin >

s Yo - R VI A 2k 5§
A @l T Number ongaged 19 it in Tocal communiby:2, > = x5

<

L L b R A s Ty =Y L ahA Y o A e ¥
Ly e b _‘%‘4..Relauvgﬁunmli’g§ig _ Q}f’i}“ gggeral;m_th ity probable future
L ¥E e Y dovelopment Y S e R e e S

it
s

Relative tapital invested in it.

8. Bursu of Edutation, pp. 1431
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II. Persona] qualities demanded: g
~ 1. Qualities of manuer, lempemment charactcr
’ 2. Mental ability. .
. 3. Physical demands .
III. Prepamtion required:
** 1: General education.
2. Special or vocatjonal education.
3. Appronti(-oship&ouditions.
-4. Experience required.
IV. Wages'earned by workers:
- 1. Range of wages made (tablo showing distribution of all cases).
2. Average wage per week. *
3. Relation ohwage to length of experience and proparalxon.
V. Length of working scason, workmg weck working day, etc.
V1. Health of the workers: o
. 1. Healthiful or unhealtafyl conditions.
2. -Dangers, accidents, or risks.
20 o VIL Oppartumtles for employment:
n local community. -
- _2 genegal.
VIII. Orgpmzatlon of the industry, including t.he relations of the Worker £0 his
2 fellow workers, his employers, and the community.
IX. Status®f the workers: :
1. Opporturities for advancement.
2. Time for recreation and enjoyment.
-8.. Adegnate income- for recreation and the comforts of life. o
: 4. Any other items of peculiar interest in this connection. -
" 'X. Biographies of lusders in the vocn.txon

2, STUDY]NG AND TEST]NG PUPILS’ POSS"BILITIES

Obvmusly mdlvxduals dlﬁ'er mde]y in their aptntudes capacities’
for work, and other characteristics. ~ Ax adequate vocational guid- )
*.ance. program should develop the: pupil to the point where e will
. -8ppreciate this fact and will be able to. evaluate, to some extent, at

least hm~own capabilitiese. ‘While some people overcome by train-
25 ing whiat” appear to be temperamental and physical obstacles; it is
best,. other things bemg equal, for cach individual to .engage in thnt

A8 work for which he’is bésteqapted. It 'is a simple matidr-to state

-*’f““a -the prmclple, bt .actial  acco phshment in - thig=field is meager.

: i ;“The techmquo of studymg thé problems. mvolved has not been-devel-
‘% soped;. and,"in‘fact, has hardly been discussed.’ Should the individual -
“s™h _‘self bear the dntiro - resyonslbxhty of discovering. hig aptltud

> _f‘_:presumgbly in later life:and 'aftcr exporionce. with the trial and-errpr

o Method;’ ‘or should : esponsibility: be: hared by the“ qh_ool at pres-
_ent’ almost. eq\mlly ;
' ' oddr w»*E‘*lf“slffdh&sgﬂyww e

¥ t‘a;}r- P
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: One' of the most. atfectrve and available means of studymg and
rmprls’ i : iq._-thrpugh_ “sampling” and’ ‘‘try-
3 ' ecially appropriate
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‘ STUDYING AND TESTING PUPILS, = - - 19,
period. They should not be confined to the industrial courses, but”
-every pupil should have some experience in a wide variety of activi- . -
- ties. Home gardens may givd some taste of agriculture; typewrit
ing, business projects, and the keeping of accounts may give aninsight .
.. into clerical and business pursuits; while handwork and industrial
« arts may reveal aptitudes in artisanship and"mechanics. Surely the
capacity to write and speak and interest in history, science, mathe-
- Matics, and languages should bé looked for and, when found, regarded .

as significant. . .
Extra classroom activities should be utilized as & means of dis--
covering aptitudes. For instance, debating societies, especially
when organized as city council, State legislature, or Congress, test -
powers of leadership; the school paper tests ability for journalism;
the dramatic society may reveal qualitics useful on platform or stage;~
*and the management of an athletic team or school paper may dis- _
close business ability. ‘Moreover, these and other extra classroom . ...
activities have almost unlimited possibilities for giving contacts with 5
different phases of adult activities. : e
Until social and economic conditions are immensely - improved
,many children will leave school prematurely. The relation of mea- . -
 tality to early leaving has been studied for many years in the school.
system in Cincinnati.- The school authorities of that city have been
convinced that the schools should study the .pupils for the purpose :
of digcovering and recognizing the cases of low mentality two or three . :
years prior to the time when the children are likely to leave schiool..” .
In support of this policy the following congjderations, among others, :
are given: S L. : B a6
® - First, a very lango proportion of the group -that drops eut-early- -
- are badly retarded in school. With a 14 ago limit, 66 per cent of' .
those leaving school in Cincinnati between 14 and 18 were more than
‘8 year retarded. - When the agé limit was raised to 15 for boys and
.to 16 for girls, tho rotardation, figured on the same. .ba,s_is,"_:'(?q to
80 per cent. ~ o w o . A

~Second, a comparison of the children. whe left school. in; Cincinnatj :
- &t 14 years With a corresponding group who were intending to remain -
in school showed that the children intending to femia.,ih:ysferg':g P
[ " .rioriin: every mentul and physical measurement made:. 'Tho. diffa
", ence was latge ap, 14 years, and still larger at, 15. - The résilts.we
not yet symmed up:beyond 15 years, but it is believed that.in genaral

~thie difference is &:progressive one

aibisctal ta’bive
Who were  materi
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. Fourth, the studies so far made of the relative ranks of school
- children at various ages tend to establish the theory that wide differ-
_ences in mental ability display themselves early in a school carcer;
that the children at the foot of the class in early grades are, on the
= whole, these who become retarded and leave school early; and that
- those in the upper portion of the class iri the carly grades generally .
centinue to lead the class and to go on in school after the compulsory
_school age. Whef the judgment of the school is supplcmcnted
and corrected by careful experimental measurements, it becomes
"safer to form a judgment abouf the probable lcngtlkof a school
career.
: In view of these facts it scems tg many persons ‘that the school
./ should, a feW .ycars before tlie end of the compulsory school age,
select, or srather recognize, those children whose inferior .mental
hbﬂity L(ﬁkely to be a factor in sending them into. industry at the .
earlicst possible moment. Is it not, thercfox‘e, desirable to modify
the' course of instruction for this group of cluldren, pr0v1ded they *
“a can be recognized early enough ¢ :

-3. GUIDANCE IN CI{OICE AND RECHOICE OF A VOCATION.

AT

The choice of a vocation by the upil should follow some study of
.. the'world’s'work and some attemp® on his part to ascertain his own
e aptltudes He should make such a.choice early enough to enable .
* ‘him to make some preparation for that, vocation beforo leaving school.
One of the'main advantages of .an carly choice is that it_gives defi- -
- nite purpose to much school work and gives the pupil vital interests
! “around . which he will orgamze many ideas which otherwxse would
make but passing impression upon him. - - - - .
"It is of the greatest importance that these early choices should bo 9%
rega.rded by ‘both pupil and scl@ol es provnsxonal Thero should bo
every . encouragement for. the pupll to ‘reviso his: choice whenevpx/
mcreased insight into ‘ei Fthe. world 8 work or his own aptitudes
OrA-NeW. conception of service: to bo rendered mdlcatos that somwe-
higr: vogation’ would. be prefemble Iot-this reason, among ot,hers,
urrictluins should be so organized as to permit change from oné to-
another With' . the minimym . of. loss, .and all cumculums should be'
cted m__the same ‘high school, so’ that. pupils may bo,encouraged
€ -inakifg.desirably readjustments. . 0 -

7 : ‘may:well-be otwebn'; mdeaﬁelds of actmty I‘&ther
_ t.hnn b&gsy‘ean ﬂp,qclﬁc»yacatlo 0

fouror” ﬁve,,vocatmgg,ywhi’ch a£m£~w fiini' ‘:I‘e",p')_:ggmgses T
: ﬁ:ﬁmﬁ mey b({’ila.rrowedﬁt.o 8 specifié vocatlon. 'f’.fm%, o ,%,:;; .r:

2 lo' those choices should be made by the pupxl himself, never: " ~
"--theuchuolshu' exercise guidance to the e tanourgmg PR
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thoughtful attitude, of helping the pupil to correct and verify his
impressions, and of giving hira the principles underlying wiso choice...

. . 4. GUIDANCE WITH REFERENCE TO PREPARATION FOR A VOCATION, -

, For the pupil who has made oven a preliminary choice of & vocation
the school should give careful advice regarding the subjects of study
to be” taken. This educational guidance, however, should not. be
administered in & narrow or short-sighted manner.  Vocational prepa-
ration is only onoof the valid objectivesof cducation and too exclusive

-attention to this objective is not only ‘socially disastrousp but also
defeats. oven vocational efficiency. For a diseussion of the valid
objectives of education the reader is referred to the forthcoming
report of the reviewing committee of this commission. Vocational .
educafion should take into consideration also the need for adapta- -
bility to changing economic conditibns. P ' -_—
For 7the pupil who intends to enter a higher institution, the school .
~ should seck to giye the broadest odmcation consistent with the valid
demands of the type of higher education which the pupil desires to .
‘. pursue. The education of high-school pupils should not be narrowed"
' because some particular higher institution which the pupil may pos-
sibly enter sets up arbitrary and narrow standards. The responsi-
. opility for such standards must bo borne by the higher institution
itself and not be allowed to distort secondggg education. .

- » For the pupil who has neither chosen a vocation nor decided. to

" enter a higher inititution, thq school should offer a variety of work
intended to'help him form an intelligent purpose. 1

Al pupils should, throygh the courses in civics, become acquainted

- with the bpportunitiesﬂor continued education, such as libraries,
public 3ecttres, and forums. Those who leave school during the high-

“school period should have their attention called specifically to oppor-

4 tunities for continuation education in both public and private day and
evening schools.

5. GUIDANGE IN ENTERING WORK—THAT IS, «PL ACEMENT
Briefly statod, the purpose of placetment s to biing a Jouth desiring

work into contactwith the employer secking some one, tofill a position
‘and to see that the chardcteristics of the ‘young person 8nd the %
. Teqltirements of ‘tho position promise success for the youth and satis-
-« furtion forall concerned, ; ; st :

. Myeh #iat has heen mid it Section IV regarding placement is <« -
* pertinent hera, - Each’school system sheuld .devdlop its own typessf
- ‘placement. Pl R B R
.. The highly organized placement byresu is not approprinte for a-
* village schiol, ‘nor is it necestery. ~Hare the placement may be |

securad, through the personal interest of the teachers and their

i S, ézs
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acquaintance with employers in the community.  In order, however,
. to develop placement.to the highest efficiency in such communities,
* some systematic plan must be made for interesting the. employers in
the school product. .The details'of such a plan would vary- with the
local conditions. ’ LIS '

. 6. GUIDANCE IN EMPLOYMENT—THAT IS, “EMPLOYMENT SUPERVISION."

An adequate vocational guidanco program will require that all
- children under 18 years of age shall'be under the supervision of. the
educational authorities, whether the children are in school or have
-gone to work. The registration of all working children under that
age with the school authorities should be compulsory. Reports ‘by
. -the employers and visits of inspection by school officers at frequent
intervals should alsobe required. '
: These childrén who have gone to work are sorely in need of con-
| . tinued education adapted to their special needs. The establishment
-~ --of such continuation classes and the attendance of all employed
children under 18 should be made compulsory by law.

“All that is presented in Section IV under the head of ‘‘Employment
supervision” and the reference in this section to information regard-
ing opportunities for education in evening schools are. pertinent to
| “‘Guidance in employment.” ) :
= . Under present conditions the first occupation chosen by a young -
" _person is not likely to be the one which finally becomes his life work.

- his is true particularly of those wh'vg]xoose earliest and with the
<. Jenst preparation for vocational life. en & youth stays in school
~_ ntil he is 18 or 19 years of age, the opportunities for a wise and
deliberate choice are greatly improved. Even in such cases, however,
~ “unfitnels or unsaitability of the worker: for the position’is ofteh dis-
- covered Jater and the desirability of a readjustment is demonstrated.
- " Eary changes by the younget and untrained workers are not
- ecessarily bad. ‘While grave dangers atterd ‘-‘j‘_ob«hobgi‘_sm,"" ently
- - changes, if properly superyised, may give a kind of vocational train-
- ing thigugh & “waider;
- pointed out that, fligse @

0 make several changet.in the early and
.. relatively uneducative positions: secura, a3 a. group, higher -wages
. theg those who stay toddong in thelr first. place.  She says, *‘Chilldren
- whildisplay an excessive apount of shiftin in industry'-ss much as
. sayen or eight times during the first Ywo. yéire—are inferiop, - They -
- belong to the worst retarded group, and theso numerons-changes do
ten 't caning capacity, - Fhegroup of children
three or four times. during the first. two years

the-sa e posi

apprenbiceship”. Mrs,” Woolley hps .
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from time to time without_waiting for an educational revolation.

- social -%rgmizgﬁons_ of . classrodm | and scho
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The school should assume its full sharé of responsibility in Helping = .
young people to choose théir positions, where necessary, in helping
them in their early readjustments. This responsibility will be met
in part by giving information, by providing training, by placement,
or by employment supervision; but it #ill not be met adequately
until the school induces the pupil and parents to consider for them-
selves the problems of vocational selection.

1. PROGRESSIVE MODIFICATION OF SCHOOL PRACTICES.

As indicated in other parts of the report, the inauguration of an
effective vocational guidance plan should be of great value to the
school system. It should lead the school to modify its practices

It should prevent, the school from thaking the mistakes incident to

the enthusiastic development of special courses or curriculums ih the
hands of specialists without due regard to the real demands of thy ~ °
industrial and economic situation generally. Such ‘mistakes have
resulted at times in overcrowding certain vocations and absohitely
neglecting others, to the great disadvantage of young werkers, The
vocational guidance department.is.in & position to criticlze effectivaly

the training offered in the school through its study of the way in
which the school product succeeds or fails when subjected'to the test o
of actual service. Another result of this check system should be the
modification of high-school work on the basis of the power evidenced:
by high-school graduates in their college wo'rk. 7

ot 3

& PROGRESSIVE..MODIFICATION OF ECONOMIC CONDITIONS..

'ation{ﬂ .gu”id_nnce_must not only-teach ti'n-e child to ad jﬂst’hihhel_f, .
to his eavironment, bub must also equip him_ to change that environ-

¢ 3,

" ment. The kindof guidanco that merely helps individuals to.meet |

sticcessfully the requiremen s imposed by employérs mightmake foy
a more henrtless competitive systoim thah exists at-the present time. -
Yocational guidanee should lead to the cogperative solution.of com- -

munity problems of economio and-socia] life-on. the basis of autusl- .

We}fnre. ; B ¥ : . Wi S
Employers aré finding thaf recognition of ‘sovial welfare in the
conduct of theit enterprises i3 not only good. eitizenship butis good

~business. . Faithin the'effectiveness of plavis that promote.community *

lelpfulnéss must be instilled into the pupils, who will be theadult<iti-

zens of the next guneration. Twenty yeurs from now, undouBtedly,
the spiit of, cooperation will pérmeats yocations! lfe more thauig

dogs to=day, and bocaifse of $hat, fact-school children must soquire
the spirit-of cooperation and be trained in cOQﬁeﬁﬁmﬂt rough the
ol community. . Th




significance of cooperation should be taught in afl the sqcial studies
and in the course in occupations. _ .

SECTION VIL.—SOME IMPORTANT RELATED TOPICS.
S I PéYCH?LOGICAL TESTS AND VOCATIONAL GUIDANCE.

Recently much has been said and written regarding the value
of psychological tests for the discovery of vocational aptttudes and
vocatiocnal disabilities. Comnsiderable experimental work has been
done in this ficld in the past sixer seven years, and there are several
‘types of occupations for which tests have been developed. Wide
differences of opinion exist, however, as to the value of these tests
for purposes of vocational guidance. Their value as contributions
in the field of experimental psychology should. not be confused with
_their value as effective means of selecting an occupation for an
individual o2n individual for an occupation. As the work is in the
.early stage of experimentation, judgment on this point must be sus-

 Teaders of this report. )
~ The layman should be guided in his attempt to evaluate the results
of vocational psychology by the writings of recognized psychologists
rather than by popular writers or by those who advertise perfected
systems of vocational analysis. Frequently the layman is sanguine
.. " »of early resultsin the field of vocational selection, while the psycholo-
“gist is frankly critical of the assumption often made that people can
- be selected for specific positions or positions selected for individuals

with anything like scientifi¢’accuracy. ‘ Bt g

~ The psychologists, however, are quito clear regarding their aims,

5

I .melbods, and partial accomplishments. They are confident that

- reults for the immediate future. They are seeking for correlations
~ botween the results of these tests and the nctual performance of the
| tested individuals later on ip some particular line of work. - They
believe that where thero is a high coefficient of correlation in% large

. numberof. trial vases, it will be reasonably safe to Accapt the results

. of thesamie tests when given to linlried applicants, and, to xpect
- thafithose stecceding in the Yesta wwill succeed aléo in'the ‘positions
~in questioiy. - The Jmost helpful type of work i the field of mental
- Yesting for vocational guldance is-the administering of miscéllaneaus

| tests of’a sott that promise well and the subsequen? selectioh of the

| bedt of these tosts'as mea )
- requires time, but promises well for the future. -

~“Experimental work-in_the- field of yocational

throe rathe distine shamifcations, s follows:

! 94 - : VOGATIONAL - GUIDANGE: ‘

pended until results are more conclusive. It is important, neverthe-
less, to get forth the prominent facts regarding these tests for the

. progress is being made, though they do not predict certainty in -

‘as measpired by actual resiits, ~Work.of -this kind .
Y chofogy falls ;
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First, there is the attempt 4o supply the employer with tests that
will enable him to select from a large number of applicants those
most likely to succeed in a given position. This procedure is commg
to be known as ‘‘ vocational selection.” It prombotes efficiency in
‘the orgamzatlon and thus benefits the employer. One group- of
employers is so fully convinced of ‘the ultimate efficiency of this
method of selecting employees that they have given the necessary
financial support to enable one of the universities to expenment
extensively in this field for a term of five years.

Less extensive experimentation has been carried on by individuals -
to devise tests for the selection of workers for special occupations.
Tests for determining ability to profit by musical training, and tests
devised for the selection of salesmen, are illustrative of this kind of
investigation. In some instances such tests aim to discover special
vocational aptitudes while in others they merely designate degrees
of general intelligence. To some extent, theréfore; these tests may
coincide with the general intelligence tests mentioned below.

Second, there is the attempt to determine which of several ocen:
pations would be the best one for a given individual to follow; at
least so far as his mental characteristics may serve as.an indication.
This involves not only an analysis of the individual’s mental equip-
ment but also an extensive study of the characteristics of successful
workers in each of the’important ocoupations, in-order that: the
demands of the posmons may be ascertained. Naturally, much
less has been dorie in this field than in the one ]ust examined. The-
oretically it would be ndcessary to canvass the whole range of occu- .

pat.lonal life before the investigator would be able to. say that a

ngen 1nd1v1duar would reach his highest degree of self realization
in a pnrucular position. -The principle seems relatively simple, but.
its extension in practice presents many difficulties. So far as the
committee is aware, no psychologist has yet presented a complets
and comprehenmve analysis of the mental aptltudes essential f(zp
success in any smgle oceupation.

Third, there is the atiempt to develop tests for the measurement
of genural dntelligence.* The significance of these tests for purposes .
of vécational guidance, rests on the assumption that an oécupation
can e classified with reference to the kind or amount, of"ii intelligence

i demanded of those. who aré engaged in it. - It is assumed, farther,

that young' people; can be.classified 85" o their general intelligences.
aocording as they grade.lgh or low. with rélerence to -establishbd::
‘mental standards’ or levels,: Obthiély if sysh standards can by
'Md and-if tests can determme the lavel of mtelugégpe at whggch a

portant °bearmg on- vocatlonal guxdancq. A

ngen mdxvnduui ‘stands, thls phase of psychology wﬂl‘have an im- \

v
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Tt is not within the provinco of this report to discuss the relativo

" merits of different systoms of intelligence scales, or the limits within

which their results have™been shown to be eflective, but it may he

‘noted that results are found to bo more reliable with younger than-
with older children.” What appears to bd a proved value of general

intelligence tests is the assistance that they may give in determining
which children will probably leave school piematurely. IExperi-
mehts in this field have b#en carfied on jn the public schools of
Cincinnati for several yoars. <As a result the school authorities are
convinced that there is an important relation between retardation,
eliminatior, and low mentality. In this connection Supt. Condon

" says: “Measuring scales of intelligenco have already reached the

point where they can be of assistance to the schools in selecting
children for certain kinds of vocational training. Such a selection
is the most fundamental phase of vocational guidance, sinco the
advice is gi\re'n while there is still time for special training.” Refer-

.ence to this method of selection is given in greater detail under the

heading “Studying and Testing Pupils’ Possibilities,” Section V of

this report. :

In most cases interest.-in the development of general intelligence

scales has centered in the ‘‘scales” rathér than in the young people
‘immediately in nced of guidance, for it is realized that many years

of oxperimentation and deientific study will be necessary for its -
-completion. In _this field the psychologists themseclves attach

more importance to the testing of the tests than to the testing of

people. . .
It will be some time before actual proofs of the validity of psy-

“chological tests for vocational guidance can be established, ‘mean-
while, young people must be guided. It is also - to be noted that the

psychological test ‘‘tests only what it tests”” and that there are
many other factors in the problem of vocatiomtl guidance all -of
whicli the tounselor must consider, fdr his problem is ome, demanding
immediate solution. . : '
JFurthermore psychological tests themselves révoal the faet that

‘o fundamentel characteristic of the human. being is adaptibility—
“the - ability to improye with practice, It is ptrobable, - therefore

“that other_¢dusiderations, geogrdphic; Social, and sconomic, will

frequently have. groiitor weight'in; detemtining a youth’s octupation, -
than his peculiar mental equipment, important usthaf faptor may
be. * In-othot words; voeational guidance may well becom &.spedial
sudy for the socivlogists, or the economists, as well s the' psychisio-

~ gists.s It is procisely for this resson that the vocational counselor

 nimportant results of payobiologioal tests,

~

- must not rely with too miich eanfidence oo wnverified and possibly

A
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- forma} discussions. in the
.~ recommended, -

As intimated, few tests have been given in such a way as to de- ..
termine the ability of the y§th to improve: with instruction and . -

_training. The province of thy, vocational counselor, however, is to
see that education and trainingd become promingnt elements in guid-
ance. Therefore the ideal vocational counselor will be something
of a psychologist, but he will also be a sosiologist, an economist, and,
most of all, an educator in the best modern sense of the word.

The committee believes thatwe should welcome continued experi-
mentatien in the field of vocational psychology, but that we should
put the present emphasis upon education, training, and supervision.
We are of the opinion that when false expectations are abandened
and unreasonable démands are withdrawn, psychology will be able
to render worthy segvice in voeational guidance, and the psycholo-
gist may have a lagge share iff making adjustments between indi-
viduals and socicty.,

2. THE HOME AND VOCATIONAL GUIDANCE,

~In the past 20 years the responsibility for advising with pupils and
for starting them in their work has been shifted in large measurc from
the home to the school. In the future the school should do no less,
but the home should do more than at preserit. ,

There is no activity of the schoal system that should be more closely
in fouch with the home nor one that should find a more cordial wel-
come on the part of parents than the work of the vocational guidance
department, It is impossible to form an accurate judgment of g
child’s capacities, tendencies, and ambitions, without a knowledge

‘of his home environment. Such an understanding can be gained
. only through visits which, whenever possible, should be made by
some one directly connected with the school as teacher or dfficer..
- Where this is not feasible, the. assistance of social workers may be

utilized. ~In. Boston, for example, it has been found effective to
have social workers make ‘visits and report in detail dircctly to the
-schools. P R

" Frirthermoro tho parents should be conversant with, and mterested

in the ptrposexof the various curriculums and courses offered by the

schodl, the pupil’s progress in his studics, and in his séhool-work gen-

=¢rally, and tho felds of work open: to him. as & result of “the prepara-.

tion receivett, Such intelligent, interest on the part of the parents

may be aroused in yarious waya,  The visits 6f teachers ®r Social

WQrke@’ivli}hélﬁ? Bug they shiould be supplemented by circalar lotters .
the curriculums and *

and pamphlets giving definite infordiation abont
bamplilets g] “:g :

courses offered and: the work toward which they lesd. - Personal can:
 feronces witheindizidudls

or. with small groups of parehits and more
‘meetings of purents’ associations arenlso -

-
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3. COOPERATION OF THE SCHOOLS AND OTHER AGENCIES,

Activities cg;lductpd by organizations like the Boy Scouts,” Gil |
Scouts, and the Camp Fire Girls, can contribute to the understand- i
ing of occupational questions. The Y. M. C. A. and similar organi- |
zations have successfully assisted in finding suitable employment for |

< young people and have helped individuals to solve their vocational
' problems. Social and religious organizations everywhere can en-
courage young people to make a serious study of occupational deci-
sions. To render such service for young people under the stress of

_ early occupational expericnces is to strengthen the material founda-
* tions for a righteous life and is therefore quite in kebping with the
larger prrposes of the modern church that stands for moral and re-
ligious efficiency. Its main efforts in this field should be to stimu-
" late vocational guidance in the public schools. ’

- Under proper direction the school w Il find means for utilizing the
resources of numerous local organizations in such a way that each
can make definite contribution. The ultimate responsibility for

. effective guidance should, however, rest with the public school, for

“itis under public control, it is in position to serve not only a part hut

all of the young people of the community, and it can ordinarily obtain
- the best trained workers. ° ' :

[N

4. THE TRAINING OF V'OCATIOI'VAL COUNSELORS,

- Up to the presont few persons have been trained specifically for
.. counseling. This service is now rendered mainly by teachers who
givo extra time or have lighter schedules of teaching so that they:
~may do this important work more effectively. The classroom teacher,’
by reason-of intimate contact with the pupil will always be an im-
portant factor in any plan for corducting vocational guidance.” For
this reason teachers should be encouraged to study thre principles and

- methods of vacational guidance. , :
k' The ic}eal plan, lowever, calls-also for a vocationgl-guidance director
<. antd such assistants as may be needed. The r training should include:
. Coursessin _educational theory and practice; courses. in thé theory.

;n“li@h_léthgds of vocational guidance; psychology, sociology, and cco-
- zomics -ineluding the social and econemig aspects:of labar problems;
| and o dMailed atudy of many vocations. The basal requirements for
- ocational counselors includez Sympgthy with youth, thet, they ray

5 invité their confidence and recognize their possibilities; occupationa}

- exporiences,, to know conditions ub firsp hangl; and social spirit and
- * ethical sounduiess, w evaluate vocations in terms of personal devel-

LS

~_opuient and service {0 society,
e e . { i e = .




Q.
ERIC

FullText Provided by ERIC

REPORTS OF THE COMMISSION N THE REORGANIZATION = .
~ * OF SECONDARY ELVICATION. R

The following reports of the Commission on 1. ¢ Reorzanization of Secondary
Exlucation are now availgble as bulletins of the Unjted States Bureau of Education.
and may be purchased of the Superintendent of Dofuments, Was ington, D. C., at the
prices indicated.  Other reports arc in preparation} Remittande should be mude in .o

coin or money order as stamps are not accepted: b s ! -'.'
The Teaching of (‘omn‘mity Civies, BulletthA915. No. 23. 10 cente. .
Social Studies in SeconMary Education. Bulletin, 1916, No. 28. 10 cents.
Reorganization of English in Secondary Schools. Bulletin, 1917, No. 2. 20 .
cents. . £ J
Music in Sccondary Schools.  Bulletin, 1917, No. 49, 5.cents. . k
Physical Education in Secondary Schools. Bulletin, 1917, No. 50. 5 cents.
Moral Valuee in Secondary Education. Bulletin, 1917, No. 51. 5 centa. _
Vocational Guidance in Secondary Education, Bulletin, 1918, No. 19, = -~ =*
cents, . . . 2
’ ’ . 29 )
. O .
« . 4
. .a : “
.- c 5






