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SUPERVISION OP ONE-TEACHER SCHOOLS.

Chapter 1.

to.

OS

THE NEED FOR ADEQUATE 'SUPERVISION OF ONE-ROOM
. SCHOOLS.

.
moc-froeher sch.00l the e;Isderelhi of oqr educatippal

The on,tencher school in the United States appears in. 'comparison
Nitli the best gradH schools him Cinderella sitting among the tishes.
The titiiliuing in which it is housed is tisually the meanest txpe of
schooi builithig; the supplies filrnished .rural children. nre the
scantiest the school terat is usually the shortest rural teachers rep-
resent the m)st inexperienced the least adequately trained.- and the
leaA skilled group of teachers; community support of the school is
usually hbss entitu.siastic than the support accprded iipy- other type
of sdimil'in the State. The one,teacher school, like Cinderella, has
inherent possibilities of development, but the State must play the
fa' ry godmother and wil4 fairy wands in the form of wise legisla-
tion before it realizes its educational possibilities, before rural chil-
dren a're given educittiunal, advantages pikti to those of 'Orin

rrhan sedions regect nation-whie progress in education.tA.
number of agetries at work in the United States have served to raise
standards of teaching: The multiplication of high schools, normal
schook and colliwes has provided academic and professional prepa-.
ration for teachers, supervisors, and administrators. Urban boards
of education have &town an increasing tendency to employ men and
women of experience tind with professioniil training as superin-
tendents. supervisors, and teachers. Such boards appoint and
miss teachwrs on the recommendatiim of the superintendent or
delegate to him the authority to employ or dismiss them.

in Mies of 8,000 population and over, I5 per cent of flit) de.-
.mentary- teachers Fe normalschool graduates, and 10 per cent have
yeceived one year of normal .school or college trailing., Boa.rds of
education in bities,ofi 100,000 population and over, in adOition to
employinè as'èity supitrintendent and a corps of clericil'asaistants,
engage one general superiisor fár 4itvexi". 20 taehers and a special
supervisor for every ISO teacher% By ekeuring the services of

4 4 46
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SUPEWOSIOX OFNE113ACHER SCHOOLS.
gala,

supervisom, and superintendents, urban sections reflect national
progress in education. .

Rum/ sections sulYer educational liandkapi.But 45 cent of
Ône-ripm school tenc6N have gnulnated from high school and-

than 4 per cent hiave coinpieied normal school. hie:Teri-
,

caved, untrained teachers need more e1p than those with pm-
.

It
fessional training and exp(4ience.6 Yet...in only six States is the
emplomient of rural super6sors State wide. A study made by the
Bureau of Eduoation in 1917 shows that, on the averages rural
teachers receive annually from county superintendents but one or
jwo vies, varying in length 'from one-half honr to two hours" In
but. 18 pe*)&nt, of- the cotinties througtont the United States ire
assistant superibtendents employed; only 29 per cent haVe, clerical
ussist'ants; the average territory over which superintehdents must
trt4vel in order v schools is 1,6742 stinare miles. The majority
of coilfity tsu idonts have no yoke in selectipg teacheN for
rural gdiool.s.

.The vital-faclor.ist making any (4.11ool a good school isji skilled
tacher.- The factors that lead to the maximum aequirenwat of skill
by any.telichor are native teachinù ability,. academic and professional
training,- and an opportunity to gain experience wader intelligent
guidance or supervision. In too many rural sections in the United
States two a these three factors are* lacking. The result is that
oneTrown school teachers as al group represent the least skilled
(la...43es pf teachers, and rural children have poorer elementary school-

.

ing thqn towu and city children..-
. Lack of superehtion creates cdacalional ilick help

can be given by a superintendent who is to vlsit, teachers .but
twice, a year. Consequently, large .numbea of . the youngeI4, iûost
untrained, least exper'ienCed teachers in the United ..5tato.3
ing ekOerience tinder conditions. (hat hamper growth Itirtd cie*e
feelings of(rOsatisfactioti-.. !Judi otinitial traiuing, 6mple'd with
the absence of guidance that help-to .solve fntelligent.iy the come.

. plkated probleni of 1!aching a- one-room silos], is producing eyely
year"thoustinds of teachers who dre ieducational misfits. Society is-
disturbed- over the industrial misfit, .Becanie .of the wideiprelid
resultant 6nsequenct4rwe need 4..o fe4 far inor disturbed over the
teacher misfit. 9.

Supe..i*isio4 makes' rural: ***is Mtore.idfra0047-kit is. ditlicult.
-.tò seem* and retain for 'a. peripd "of yea.rs P.'s'Itry lees Of siL well-trained

teicher iniw.oné-teadipr schôpl. The position ,is Moie difficult thin
a,grided school position and .the salary is In the .absence

a

of supervision opportunities for professional growth and- advance
VOA" TT U net ohIP TPAiamb 111.-61 4 411416 AU A. ire
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_ NERO FOR ADEQUATE 81.1)ERVISION. 8

men( are -aten lacking. Statistics reveal the fact that in cities. of

the United States of- ,t.'.,913C, population ami over the average length

e of servke of elementa- school- teachers .is- 9.:IT years in the same
.

school, This ii in marked contrast to the average of 1.3 years spent
by the one-rcom school teacher in the same school. A. large t urn9ver.

in tendling positions represents a great. waste in eOucat iim. .
,

Ambitious, intelligent.. progfessive teachers take pride in as;qo-

dating themselves with urban groups whose standards are.'high.
Their pride. suffers when they are forced to associate -with a group
pf teachers .whose low stitndirds expo.se them either to patronage or.
sympathy. A study made refently in a State norptal.scii-oo1 in Ten-

nessee shows that, while 70 per 'cent *of 'tile:students in the school
eceied their elemehtary training in rurat.cboots, more than,three-
funrths of the group intend to ttich ai cities and towns. Thé .'un--
supervised rural-whool positions, which in'ari earlier period were..

sought by mein who afterwards became great educators, judges, afid
statesmen-, are now looked upoit with disfavir.by trained teachers.,

.414.4inate suye.rvision leads rural teachtv:s to aequire skill, creates
greater coinmunitiy inierest in schools, and .generates respect jor the

. one-room . 'tea.ching position. The years during anti. inane,-

followilig American panicipatiim Iry the World- War wit-
nessed a 'very great Aoilage of teachers. this .shortagi -was felt.:
most keenly in rural communities. .Many oile-riL)om schools were

tviosed or had-several changes of:teacher§ in a single year: Yet one

rural section, eniploying asistants to county superintendents or.

mipervisors for the first tinw in'191&47, reported a reduction In

teacher turnover from 60 ptir-cent in -191.7-18.to 30 per cent in 19181-

19 and, fina4, to '18 per cent-in 1919-20. The supervisor helps not
only to train tprbers, but. sfie creates conditioni which 'entourage
teachers to st# in (he same commimity for a period of years. .

Porn/4w* need a rkarer understahding of the problemFarmers
spnwtimiks siippose that young. men and women% are fitted to teach

.

because they have avIshnilated know.ledgit- gained in 'high school. It
is just af reaionable to assume that those who have eaten farm
products are therebv,fittèd for f*rming as that those who have ati.
:4i.niilated ».knowledgee of 1ìigh-se-1*o1: Ortisle are. thereby fitted to

\N.teach: In eath-case pciwi)rr created, but something tile: wy
of training-is necessary. -No tamer would .thinfc :of turnitig,loose in

fields every year 25 oio,5Q .4310:).0 péppie with no actual. experience
_ .4i fartilifig. He'vótthtitritieipate-andybOimittini to spat the kiss-

. .a.ttending-siteh a policy. Se shaping .of emit and éotton and' p.ototo
Tows is an importaht búsinOs. The farmer s6wil : wisdom in. red,

Ning to. trust the. greenhorn alone iin "fis &his. _The 104,rage fanniar
4e040o...undirt440. that the knowledge ar4 .ilté shag?.

1nki:otjh'e'.'.0i44ètoit..:of,.: WI(0.iii4 i:Ìre 'tas 4i0.11-t ill
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4 SUPERMIT OF ONE-TEACAER SCHOOLS. #s

/V.

He must be led to see Apt the iindfrected tgacher in the schoolroom
is more dangerous thari the uklirected inexeeiienced worker in his
field of young corn.

e
.

Lack of supervhiion is helping to cheapiw schools and communi,-
a.m.Lacking the iraining which a supervisor could give, the rural
teacher fails to inspire the most inte.11igent progressive farmas

-with confidence 'in her atility. Realizing the -lack of educational
opportunities provided by;their local ene-Oacher schools, such farm-4

. ers move to town so' that their children may not be handicapped by
b *ng deprived of good elementary sch oling. An occupation fun.
.dame to the welfare of the. Nation ses. skilied workers and
rural corn nities lose leaders, The local se ol becomes 'a poorer
school. It is e rived of financialisu )ort. It st ffers a loss also in
the *contagion of interest created by children hose parehts are
eager for them to have an education. Lack of stpervision -means
untrained teachers and poor schools. .Poor schools mein. cheapened
communities and lessened farm production. 3

Thx ineqd for. an adequate number. of supervisors.-119 farmer ,-, ..

reyrpscintative in the legislature need.t to be convinced that super-
vision is right in. principle. It is also bighly desirable to persuade
him to make provision foi a coro of rural supervisors large enough
to make effect> superviiion possible for every rural_ school. Not
only must the ma'orit of'fone-room schbols be reorganized and

,
The

'loyal teachers trined. to follow heaps me ods of management ani
teaching, but rural parent-teacher associatio °must 1)e orgitnizeil.
and guided 'first into a, qmpathetic understam of and4coofiera-
tion with the present aims of the teacher and sup rvisor, and next
in the 'organization of a campaign for improved educational oppor-
tuiiitips\. for rural children. Any attempt to introduce modern
inethods of teaching into rural schools that ignores the need for edu4
eating and seeming the cooperation of the public is subject to failure.
Because supervisors heed to exercise leadership, not Oily in training
teachers but 'also in 'influencing communities ,to support schools
more generously, they can not make their influence felt as it should
be in more than 25 one-room schools and one.-r6orm schbol Qom-
munities. 44 1

Summary.tick of- supQrvision handicaps rural schools, making
,Ait difficult' fdr them to secure and retain the services of trained

teáchélers: *Rural pftle are deserting the farms hi order tò provide
. their1children'withoducatio4a1 advantages.' One of thb, most vital,
immediate needs of 'farminesections to-day is a sufficient amualber
of educitiorial leaders capable of ,training teachers in servn 'and

*possessing:4e .aibilky to arouse communities to give.; enthusiastic
.
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ATTITUDE OF THE SUPERVISOR.

Chapter II.

THE ATTITUO OF, THE SUPERVISOR.

Inresting the ?mild " supervisor" with ?iew: in eanine.--Most 'rural

Iearifers are sons or daughter$ of farmers. ND, class of -people in

fire more independent iii mixit and more liberty loving than
farmers'and the children of fanner*. Neither the rural teacher nor

the rural community will be' quick to weldome a person whose atti-

tude expresses authority. In _order 'Co secure tile cobperation of

rural.people, superviF.Ors need, by their attitjade, to stress friendli-

nes appreciation, helpfulness, democraCy.` They need to invest the

word supervisor "- with iww Inflaning. My should nudie the term

mean friendly helpers with superior wisdom.
growth of- thi, teacher dei5en(18 upon the establishment

, of
4

frh 11(411./ refatien8 otqween her (end the 8upervisor.Most. of the
teitchers in rural schools are- young boys and girls only recently out of

-school. Youthful enthusiasm and faith in their own ability to achieve

are among the most valuable assets with -which ttey,,begin teaching.
Badly organized schoolg, pupil placement in gradei oin which tho
work is far too diffigult for them, unaftTactive and- insanitary build-

igs, inadeivate eqilipment, the Asence df all material except a
.6

.single reader with which to keep first and second grade .pupils
occupied'for an entire school year., irregular attendance, undrganized

dnd sitentiogly indifferett school sentiment in rural communities,

the management of 30 or more class periods each day for children-

'varying in derelolifilent from the pupil -of kindergarten to the one

of eighth'gnide or perhaps t...Ven.of high-school ability, the presence

of a disproportionate numb.er of subnormal or refractory' pupil4

;these are among the coilditions...which ruraerteachers sometimes face.

In their steuggle with conditions tliat Fould'Aiscourage experi-

enced, trained teaphers,' beginning teachers pre likely to low their
enthusiasm and the co* ofidence with thq began the work öt
instru.ctinag citildreh.. they may lose .faith in their ability to teaçh.

More than they-need anything else .thee young teachefs need a

friend. The rural- supervisor has nn cpportunity .to be that -much

Jieeded- friend. By a, tactful, sympathetic approach. she can iieip
teachers to inkrove some of their most discouragirig. school çondi

qpitté in them renewed enthusiasm for 'teaching, lead them
kraatially_ to: anti& skilled methods df inslruction, and restore their°

faith ji their ability to succeed: By §hoWing intelligetigt undér

standing of, flre difficqlties surrondink th6 rural teaçhot .and ap

1)reAtio4, of ap that. is good .1wis work, the supervisor will altelp

tò'establish. friendly relat_i0s and tá proin* tpacher:giowth:

;
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SUPERVISION 01? 014B-THACIIER SCHOOLS.

Caromendettioir may.P itwd to promote greowth. Supervisors who
introducò their conference with teachers by discussing every evidence
cif good; practice which they were careful to..note. while observing
will renew the teacher's .faith in her ability. They will also ;pre-
pare her to receive kindly and to grasp, with increased readiness
principlk explained and surrirestions. made. .

For instancy, if housokveping is good the supervisor may tell. the
teacher eatusIe is doirprr, a tine thing in shaping in the childreh at-
titudes toward cletin and attractive surroundings;that she f(jels co*a-
fident that, some of _the honiWipf the future in America are being
affected by the' energy that the teacher is expending daily. The. -supervisor may explain to the teacheib how she might -go a step
further and shape in her pupils habit's of industry, helpfulness,
cle.anhiness, and -coopeieat ion, by leading them to assinne 'of the
revonsibility for the care of the schoolroom. She may illustrate by

of the pxperience of 41 teadler who created in her pupils such-
an interest the whoorrcioni and grounds that they gave an enter-
tainment in 'order to mill money foib sash Cinet:iins,, pictures, and
flowe:r bulbs. The supervisor 'may lead the teacher to see that the
writing of lettcr3 for samples of matvrial, bulbs, and pictao cata-
logues, the measunng..of windows, the calculating of costs,.the study
of pictures, the reading of cata1bguel..1, the planting of bulbs, tip writ.-
ing;.of a phiy or recAsting of stories in dramatic form, the learning

'of folk games, and the entire piatming and giving 113' the children
of an entertainment to' raise money for the school will prrote
the formatiop of habits., attitudes, and skills of much educational
worth. It will not be difficult for teachers-to understaild that sadi
activities will not only motivate the acquirement of skills in reading,
writiiig, and *arithmetic, but will create sittiations in Viiiich leachers
can lead childrm to f()lem habits Of Cim1)erat16i1, leltdership, helpful-
ness, industry, and other liOits that will help fo realize fundamental
slims in educ49n.

Attitudes (6f respect al:d rmer6nce, _shown, by children during
mornin'g eercise.s, provide the stipervisor with an Opportunity to
praise tlle tu:her for securing suçbh re:iulis anti .to expialn the rela-
tionof the shaping offsuch attitudes to larger aims in ed'iwatioli, such
as preparing f'ìr Avw.tLy citizenship. The superviiior !nay suggest
methods ..other than those used' by the te'ach6r .for mafiing .morning
ekeroiEes of- p6ater value to children, such, f9r iustancb.e, .as the. fiifie7

apd English plubs.that encOrage pppil leadership .

_talks .brpupils on beautiful 'pictures oit be.autiful phonograph records,.
ieports 'on current .eyent.s, the tellifig of stories .or jokes, aria reports
by pupils 'On activitiosi that proyiote the fcrmation.of health habits.,

The supervisor may Ond a t0401ei :*119......playÀ vit1i hOti cuiildren.',
e .4.44 'it,..:*at'.vyith: any .sense:0:, con.. .
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ATTITUDE OF THE SUPERVISOR. 7

fidence that it is the right thing to do but merely 'out of a love for
. t

children and with .ft desire 4to make them kappy. The .kacher may
even have a feeling of uneasiness as to whether her action is correct.
The supervisor may exOnin to 'her how, in addition to promoting
the physical welfare of childran, the playing of games develops qual'ia
tiCs of leA(krship, cooperation, a sense of justice or fair play,

lawrespect 'for and for the rights of others. She will. have little
difficulty in convincing the young teacher that her action is helping
to intlre such development. Tbe supervisor has .an -opportunity to
show her how fundaptehtal is the play .imtinct and how' interest ,j,n
arithmetic, reading, language, awl other subjects ay be. *secured
1-fy apjwaling to it. She limy explain the use -of dramatization awl
toa v dvcribe in' (kttil games that §erve to provide' interesting drill,
in the various subjects: Theskilled supervisor is quick to commend
the good, but does riot stop with *ere commendation. She tells the
teacher' why she thinks shelf's shown skill, and' lets tht telling lead.. .

on to sugg6stions forfurther growth or improv ent. .

;71u81 ration of the effect bf exposing ap eciation.----An exaiii-
Pk of the effect of expressing appreciation is furnished by a rural

.
supervisor. I She visited for the first time a one-yoom school-teacher
well on. in middlelife, a jolly little 'woman, immaculate and.. attractive
in 'dress. This wonian caried enough about 'life and beauty to make
lier schoolroom homelike in appearance by reserving space about one
m'indow for Rlatge numberof unusually beautiful plants. Her teadi-
ing, h(iwever, was formal anll mechanical in the extreme. She le4
her chilçlren to mister only the skeletons, the .dry bones of subjet-ct
matter. Her methods were ovidently as dry to her as to the children
whian she taught, for -she kept a choice piece of crochet non* at hand
and *orked on it at every chance moment.

0#

410

On her firs,Kisit the supervisor was apparently unconsdous of.the
croeihet, but she pra¡sed the plants, the cléan, homelike appearance gf
'the romil, and thé way the teitcher had .held on to the joyousness of

outli. The commendatiou se.eined to overcOme the teacher for a
time. Tears filled her eyes. She aporogiied for 4r emotion by
explaining that in all of her years _of teaching no ote had praik(I,

. anything that she had done in the schoolroöm before. Gradually
this teacher, changed berm'ethods, coming finally..to support enthúsi-
astically nt4 only., the supervisok but the methods in editcatipn, in
which the stirvisor believed. begets faitn; Praise beieti
enthusi.asm. Ail of .us Put. fort% .much enepgy 'just. for "the salté..of
retaining the good. opinioh. ofthose who ilave expressA faith in.. tts.

Makin?' supervisory v18ie8 /welcome eveht8.-L-Rural schools ,toio
often .suffer from isolatior and: eventler7:gfiesÈi. :The supervisor .,mayI.
plaiii to mak0.40t airiyal ,4n,etenf;gone li,:e10016if: bY. teacher .04. elinli:
&On: She has .0 .9ppOrt4i0i.ty .0 .bOog 'jay: ipto die: livp0a. childr*
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113 SUPERVISION., OF ONE-TEACHER SCHOOLS.

by telling an interesting story occasionally, by teaching children newplayground games, and by providing them with patterns of simpleplay apparatus. The supervisor may clubs and follow uptheir work; she may give tests or teach rlas7es in such a way as te
renew or create in children and teacher èndiusiasm for scho(;1 work.
She 'may interest herself in the progress matte by individuals, in the

..boy or gfrl old enb;g1i to begin planning to enter high school, in
boys and girlp who 'show a fondness for reading or iii thpse showing
an intere-st in' performing feats of skill on the playgrounds. By
radiating a spirit a interest in alLthat interests the teach'er and
pupils, by looking for and conunénding allthat is w9rthy of com-
mendation, and by consciously seeking to rn:tke school life more

. eventful the supervisor will lead rural children and teachers to look
forward to and welcome her coming.

4 need for .-buTiriiig patrons withfaith in. supeiyision.Not onlyis thiir;ervisor respohsible for establishing friendly contacts with
teichers and children but sheis responsible also for creating in the
mifids of rural patrons a favorable attitude toward the positipn with
:which she has been intrusted. Even though their representative in
the legislature or the county board of education has supported a
measure providing for the appointment of rural siipervisors, it does
not follow that 'taxpayers and school perms will approve *such a,measure. Unless the supervisor can succ6ed in presenting her work
to rural communities in a. way that will win their favor she will
embarrass the powers responsible for her .oppointment and ftnil her-
self handicapped in serving those Vhom she is most eager to serve.

Countyor other ndspapers that ttiv, read very generally .by rural
people furnish one-medium for bringing the supervi!.lor and her w.ork
to the attention of the public. New.s -items relating to the appoint-
ment of the supervisor wilLnaturally lead rural patrons to ask
ers and children, "What do you_think of the new supervisor? " The
..majornumber.bf answer's should he favorable to sup'ervision if the
position is to become established in public esteem.

It is not merely desirable but it is necessary that the public re-
action toward supervision should be favorable, else when the ques-
tion, "Shall we .continue to support rural supervisors?' is rai.sed,
the reliresentatives .of the people, lacking underptAnding ofthe im-
portitnce of the positioi), nty vote "no.7 For this awl other rea-
bobs, which will be discusse'd in later. chapters, the supervisor can
afford to devote time and energy to making 4rst-1jitn4 contqcts with

.sehocid, patrons-. The slit)eivisor ean mapigo
organizations pf parents, by bringing her ac

:typos, The runa stipervisor who has no, title for school patrons

*. .

his by helping to effect
ivities to the' attention

it activities of various
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THE PROBLEM OF ORGANIZATION. 9

may 9ne day be rudely awakened to the fact that the taxpayers are
mot conscious of any need for her services.

Suminary..---Rural supervisors need to invest the term " super-
vis(3t1" with new meantrig if they hope to establish friendly relations
with ru.ral teachers. I.Tpon the establishment of such relations with
teachers, pupils, and school patrons the success of the supervisor is
in large measure dependent.

q Chapter III.

SOLVING THE PROBLEM, OF ORGANIZATION.
3

.1 proetkal plan of elass_organhation ncedcd..A_ practical plan cif
class .organization, lending itself ti) the dev.elopment of a progeam
that div:des the day into periods long enough to do real teaching, is a
nec(!ssary first step in improving the qtplity f teacUing; in rural
schools. The. tendency at 'present in too many iural schools is to fol-
141w the eight-group plan of organization, it system developed in urban
centers and wholly unsuited to one-teacher school conditions. Until
the superlisor can lead teachers to effect a simplified type of organi-
zation suited to one-teachfer khool needs, she will make little progress

o

in improving methods of-teaching:
The eight-group plan Acourages teacher preparation.--Teacheets

must carefully prepare or plan outside of schools hours the lessons
that they are to teach if tiiey would grow in teaching skill. An eight-
groip. organization results in 30 or more class recitations each day,
with periods of 1 0 mintit's or lecs in.length. Periods so short mean
too ofteffthat children menliorize something from a book and recite it
1;011-1)arrot fashion to a teacher. There is little time for explanations
on the part of either the teaclwr'or chiklren. Any attmnpt to develop
IMAMS or problems in an atmosphere where so much is attempted in
such a short time is absurd. No one can be eOxpected to pr4are 30

lessons each day; preparation under such conditions will only rétard
the* teacher's program and make it impássible for her to hear 4er 30
or 35 recitations a day. So tTie eigItt-gritde type of -orianizatioil, by
discouraging &L. preparation on ale part of the teacher, luunpers
the developm of teachers and. pupils..

The eight-group...plan repre8ent8 operlappiny.---Me nnmbér
years that childreh have b.een in a rural school seryes too.often 4s the
chief factor, in their prom6iipn. Standardized tests given .in rural
schools reveal decidOd overlapping in the grades. It is no. uncom-,

`mon occurrence to firid ch.ildre4 of 'second aliA third grade accoin.l.
plislutent placed- in- plassei with e4i1dreil .fortkand fifth ,gritde

iIity a4d children of furtit ancl 'kt1.1 'grade ace.phiplishp3Oot: lacg4
a4i;!i I. ,
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lo SUPERVISION OF- ONE-TEACIIR SCHOOLS.

in classes with children rem able to do sventh or eighth grade
work. Children,with a 4 or 5-year old mental ability, who would fail.

even under skilled teaching for two or more years in succession* to
master a reading vocabulary, are Placed in classes with children of 7and 8 year old ability. Children of seeond and third grade ability
should not be required to do fifth-grade work, ndr.should childreri offourth or fifth grade! ability he asked to do eighth-grade work.. Stich
overlapping is .a- handicap to childrert antl to teitchers who are re-
sponsible 'for iiistrncting them.

.4 four-group /don of organization. cpn
lead teachers to effect a four-group organization of their svhools vìtlì
profit to all ITho are affeted by the change. .

Beginners, irlterniediate, and high first-grade pupils can easily work
in a single grotip in sudi a fundamental subject as emphasis
is placéd upon enriching the children's eNperiences. Man'y bilgin-
ning.pupils are so immature that no amount of-piirase drill or other
*attempts to have theni gain a vocabulary will -succeed during theirlint year in school. They can .appreeiate stories, will enjoy helpingto dramatize them, and may just as well hear and telp dramtize
selections from a first r6ader as from a primer.. Thousands of
beginners in the past had their first lessons in reading from a first
reader because primers were not available. Children who are quick
and n1e*nta11y ready will master the more, difTiollt subject ..mattex.
The slow sines can drop back during the sti'eceeding' year with the
beginfiers who enter in the fall. TjQ three 'divisions of the first
grade ate feasible and desirable ih a graded7sebool ystern-, only One
division is possible in a-one-room school if the highest welfare of tho
entire group is to receive first consideration.

If pupils are required to pass a second-grade standardized' reading
test before being classed as seoond grade, and -if duriiig the 'first
scho-61.terin thiTa-gr4de c.hilaren read material of secfmd-grade
cu..lty, second an(1-third grade pupitg can study the. same selections in
reading. First., second, .and third grades ean work togeth6r in lan-
guage, nature study, awl industrial arts; and may be given an oppor-
tunity to read .from the blackboara or from charts stories growing
out of common experien.ces. lull -grade pupil's wip not sufT6r but
will prokby an opportunity to rea an abundanc'e of cagy uniterial
before being ittrodiced to that Iv ch is more difficult. A nninbqr
:of .States ;iescrib6 storks froni p mitive -life as the subject matter

hiStory for second an4 third gradOs. ThOye afte numbers of books
&tiling with primithT life -sufficiently mature in: content 'for 'third
or even -biOer graaes and yet with so simple that they
MI be,* tc.ortiprehé.ndodi 1;si.:sec9nd-Oade children. Sudi boöks will

tO .1491-ve the. prWein..-Of :socönd. grAde..
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THE PROBLEM OF ORGANIZATION. 11
air

The combination of fourth and fifth grades offers few difficultieg

save those of alternating yearly súbject matter in geography, his-
ioQ and ()tiler subjects., During one year the. group composed of
the wo grades might study such a topic, in _geography as " The
*Orh s a whole -through- our everyday. needs." If the spocificlopic,
or neN1 selected were clothipg, a study of methods of prpducing the
various malerials from which (',1ot1iing is made, imaginary .journeys
to thf lands producing such materials, .ft study of the life of tile,:
kopkrin'these lauds, why the countries studied are better adapted
than *other countries. to: the production pf cert.ain types o material
are to.pics that might organize a study of .worid.geography. These
topics, alo.ng with mhers growing out of those already mentioned,
woul0 furnish *subject. inatOr simple enough to be understood- by

fourth-grade children and yet sufficiently _difficult to engaw with
profit th e. attention of fifth .6r even eightli grade children. 'For
iifth-grade pupils in Oography State coures of study usually pre-
scribe the study of the State, Nationi, and cbntinent, This subject
matteig is within the comprehension of. fwth-grade p411s. Any
subject matter really simple enough for fifth-grade children tò under
st and should .1)e sufficiently eitsy for fourth7grt* children. "Storiés
of Colonial Children r and of "How Our GrandEtherA Lived"- may
form the subject mvatter òf a course of `study .for fourth and fifth
grades in history, during one year, while "Heroes Who Made
America " may be the topic duting the'-succeeding year.

The courses of study in nearly all States prescribe subject iilatter
for, the sixth, sevenib, and eighth 'grades varying little in difficulty'
fi.oin grade to gra-de. The subject matter in the eighth 'grade .is not '
'necessarily more difficult than that in the sixth. or seventh. The
-course -of study some States calls for European histoiy and -00g,
raphy in the sixth grade, United States history thrpugh the War
Iff. 1812 in the sevekh, a-Ccompanied in geography by a -review of
The United States with reference to- the world as it whole. T6
eighth grade is supposed to study the period in our history from*
1912 on. .Etirbpean history and geography are quite as difficult as
the history and of our own country, or even more so.

If emphasis language is placed upon leading children tosstand
.91.1 their .feet and use good English in presenting their thoughts to:
otheis and upán wili.ting a single paragraph sorrectlyi.the4 teachers.
will need to. frach Qniy the grammar that wi4 61p theni.to .d(),..this.
Teadierg should qEplitin sehtence structure, lierb fótins, and otlier.
grafiimatical help over. and .oyer as. children's 'compositions indicate
a 'lied for ieppated emphasis. Children will be,studying new topics'
ill geogrftphy, history, and other subjects, .!in4 will have new., expe.f
ripficest during etch new schda year: that will furnish new subject's for
vonpositio* Imphasis upon the foie:of grâmmar 'io tpeaking
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12 SUPERVISION OF ÓNE-TRACHER SCHOOL&
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4

writing will do away with the study of grammar by pages and will
make any scheme of altérnation in grammar for sixth, seventh-, and
eighth grides unnecessary.

New reading m4terial will necessarily be providM .each year. The
selections that sixth, skentit, and eighth grade- pupils are to study
anti discuss in_ class should be simple enough tò be readily compre-
lepded by all children in the group. A well-selected sdìo1 librh.ry
ahd several magazines adapteii to eltmentarchool tlkildren. such
as 41;t. Nicholas, The Youth's Comvanion, The National Geographic
Magazine, and Current Events, will Ilirnish supplementary reading
material adapted tò individual needs and it properly used will pre-
vent the dwarfing of any child's dev*e1opment.' -There tA.enis to to
good reason for sixth', seventh, and eighth ;track pupils working to-
gether- in all subjects- exeOt perhaps aritlrinetic, By following ..a
three4ear plan Of alternation, by atla¡Iihig tke problems..stilqied in.
'these and other .subjectR to the maturity of the pupils, tind.by lead-
ng tu'm mòr-e mature to do much supplemeotary work the (-4ombina-
tion Of the sixtli, seventh, and eighth grades wijl help to solve the
problem of 1.ettt7.'r one-room school organization.

he four-group plait 7nakcslonn teaching i'petio(14
Such an organization as- is suggested above make.s possible teaching
periods varyipg from 15 to-35 minutes in lenggi.. If the long study
peiiods pteceding them are' properly'directed by carefully thought-
out blackboard or hectpgraphed ftssignments, periods of such length
offer posiibilitie's of becomihg really valuable teaching. periods. The
combination, of classtis mid. the alternation __Qf 'itimbject matter by
'years makes possible the type progranl given beltim.

Onc-fracher cellar)! program. .

9.00- 9.20 Willing exercises., including health-club fnspectiwi.
Practice in the fundamentals hi iiritinne-0.20- 9.35 I) reading and phonics__ tie for and 11 groups undex pupil0.357- 0.50 C reading and phonics.... lendership.

9.50- 9.55 Seiting-up
e

exercises.
0.5540,15 B arithmetic.

10.15-10.35 A aritinnety:
10.35-10.45 Organized gaines.
10.45-11).i0 Recess. .

10.5041,10 C and .1.) hulustriai arts and number work.
11.1041.30 B. gogphy or histo
11.30-400 A history (3) civics (1,) and B current eivènts (1);

12.00- LOG Lunch and game petiod.-
't1.00- 1.15 D reading and

1.35. anri on nature itudy or primitive lif6.
..1.35- 1.54 'Writing for the entire Achool.

..f4etting-up exercises. A

reading -(4) ; thit entire sehikil 04,
7.*.;.,:41 245.! A lentliag, **wigs, An4. spelling, 4 '1;
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MAKING SUPERVISORY VISITS YIELD RESULTS. -

2.45- 2.55 Organized games or gymnastic drill i.,

2.5:-- 100 Ret.segs.
. .. N

3.00 3.25 B language and spelling
4.00 A *general science, including

Ilandwurk for A and groups (1).geography, agriculture, home
economicg (4)

NivrE.A. group includessixth. seventh, and eighth. grades ; B group Includes .

filurai and fifth grades; group ¡mimic's second and third grades; I) group
:mingles beginners and first gra(le.

.

y!liform plan of altern411; .itperVisot
save time :Ind nevent con 1 fori by ento-urafring all otie-room

teachs in the particular county. that 'she serves to leach each year
VI 14Inimon 1)04 of subje('t matter in each group above the fit,st
grade. niifoemity in this rivsket will reduce the development of
type units (if a course of *study by the su.pervisor to a minimum and-
will enable children to complet.e 'consecutively The work Of .any sing*
year even though they. are compelled to move' during the year.

mdry.-:( iood organization is a, preparatory step toward secur-
Ing good results in tetiching any .school. _For administrators and
supervisors ,of one-roont.schools who would bring about i-ery worth
_while improvement in. the methods and results of teaching, promot-
ing good organization is 4.fundamental first, .step. In order to save
tini6 and prevent confusion a uniform -plan (if alternation filr an
entire county should be adopted.

ehapter IV.

MAKING SUPERVISORY -VISITS YIELD RESULTS.

Definite purpose8 should guide the planning and making of super,'
visors/ rittits.--The problem constantly confronting the supervisor
is: hiow can I make the Tie.rgy which I expend count for most in
pr4;moting teacher growth? Since the major part of a supervisor's
time and energy is spent in visiting schools, unless the .regylar visits
effect improvement, most of her effort is wasted. Visits that are
carefully plannod and made under the guidance of definite pur-
poses yield the most satisfactofy mulls.

4

eonferefices following aservatión, when..handled .skillfully; prò-i
..

mote teacher grouith.-4.The supervisor will watit to lead. teachers to
, fiequire skillM methods of teaching. Observatio'n of., the *ork. of,

the teacher by the supervisot, followed by a conference between the
two, .should help to realize the foregoing aim. Observation of the
,teacher's*orIc "will .aid.the supervisor.in discovering the ability Aor

tile forzirr and the kind ,of help 64 she needs. The .ain'fere4'nce,'
.
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14 SUPERVIIiIN -OF ONE-TkicliElt SCHOOLS.

following observation provides the supervisor witli an oppprtunity
to explitin modern Principles of education and to make concrete,
detailed suggestions tr improving practice, su.ggesti9ns that will
illustrate the principles explained.

Supe-roeisorg. Nilyyt,,vtions Am, hi be mode concrele.Many ruralteachers haj j¡ever seen skilled teaching in .a onearoont school. They
may have no.oxperience that. -will enable them to interpret the sugges-
tions which the supervisow nmkes so easily and which are so fraiiTzht
with meaning for the latter. Teaelters, eager to iini)rove, lind th.ent-
selves in zt situation similar to that of a pihrson who when learning to
crochet her lust patteim of lace receives only .onli ssuggestions from
an expert Ittee maker.- The 'beginner, will leat'n lace making Inure
quickly if Ow expert will suggest (he proper method of procedure,
demonstrate her ineaning Iy crocheting, and observe the learner's
practioe in order to sec Whether the latter has ptien- the- idea. If

"the expert will 6,)ntinue to demonstrate. mid explain patiently and
clli.berfully, the earnest letu:ner will finally evidence ability to crocIwt
without guidance: Similar methods ntay lie folk-WM by the super-
viiior with .sneceSs In helping unti'u'ined teachers to acquire skill in
teaching. For such 'teachers oliseiNat ion,- explanation, dento1.,4 ra-
tion teaching by the snpervisor, followed by tit conference, is an
order of procedure which will if . carefully planne4 in Ativauee
gradually result in the acquirement of skill- usntrained teachers..

Coroful pionlang droidd precede ihe perehior's
6upervisor will need I 0 phtn Ell re ly in order I o denlonstrati;.skilled
methods of teaching. When idler visiting school after school she
finds that teachers very generally need help,in. methods of teach-
ing, she may select for emphasis those subjects- whidt are funda-
mentally important and take ti)ne to make type plans for helping the
teachers to improve their methods of handling these subjects. -

Should the supervisor,. for instance, select, reading. En.glish, the
formation Of hellth habits, and the direction of seat work and study

se.* of school wort on NO icIt 41se will concentrate
her energic for a peyiod of years, she naturally prepai!e herself
to teach re ding and Enizilsh and to dired sea( Iwiirk. She niay leul
in the-orp lization of health and better langtiage clubs.

py, seem ng copiu of reading texts ig use in' the county in
.sher*oiks he §up.ervisor should not find it difficult to make real+

plans wioiell Mie can 1180 ovi.4 and over on -her .visife.to
- schools, She hilly ktve poems or shortselections, accompanied by 4-

lov questions; to .grtide children in:titudying the material, mìmeo
graphed. A copy of the mimeographed material for eich child will .

*save *riting defiipite as$ignments on the. blacklioard. piaterial
will .serye to ilhistrate what the :supeivOiot,i0eans:who she in*. I 4
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tlfat the teacher shouktm.alee definite assignments which. will serv as
.
formingguides in good habits of study.

Let the supervisor gathers around her near the blackboard first,
Acond4 and third grade children and ask them que!:itions which will
lead them to tell their expe'rimees. _ Then follow the info-11)01 ques-

tioning by queries intended to dr.a.tw from.the children answ+ thaC

wt1I form a copnected story. For instance; the supervisor níay. ask
such question:!; " limy many children have nt'itie.ed the trees

" What has- happened to them?" ".What crblor lire the
!eaves in -summer!" "Mhat colors are tWy now .r.1 " What season

a the' year is this?" "-What is the name of the saney fellow who
miiiies us turn red with cold?" Do you think Ile may Wye made
the leaes chang.e tlid.r color?", " What do you need on yolfr bed.

*after Jack Fro4 'conws. ?" Where do tho lade Sivas sleep?"
" 1%1al %vill the leaves do for Mother Eaytelk when they fall?" " How
v i 1 h y help the little acorn, maple, 'and other seeds?" 44.flow----:.

many think it would be. fun.to write a_ little story aPout- autumn ?"

jn response to qilestions..a few sentences given by the chil-
dren siniihir to the following !Liar be written on the blackboard.:

.
:fail:. Frost has mine. The leaves Iìte turned red, yc1lv, and brown.

om they will fall to the ground. They will make a envei for Mother Earth.

Children will tbpjoyiTading such stories': They can be led to make .

an autumn kioklet coi.er so that they may keep the stories which
they opy from day to day. The supervisor can lead them to
pole learning to spell words in the stories, which they 'May copy
from the blackboard in booklets as soon us they can spell
them orally. The making of covers will provide seta work.

ifethodw of nianagMrt seat work and English period8.The supei-
or, during the first few months of .visiting,,ean well afford to

tpke with her to country schools a supply of such seat-work ma-
terials as scissors, cruyolas, boguskap.er. rulers, seed and.furniture
ctitalogues, and a good primary' rending manual. The seat-work

.supplits yilleenable her fo' follow 1in:demonstration of the teaching
of inimary reading by a dein'imsfration of methods 'of providing
primAry children with seat work.

1Vhile,teaching reading the super6sor has an opporttinity to' ern-
pliasize:the. teaching of . oral. English by oléouraging children .to

make .setisible'statements.when reciting. She will liatv innuVerabIt
-opliortunities to foster habits of courtesy. I-Iet demonstration Jeaeh
ing vi11 give bet .an opportunity to iitbstrite for the teacher,
tactful.way, many goodwpoints'in sch9ol matnigernpnt.

On hdx visits thq' 'suprvi9qr 'may find that- teachers ..tather gen
eraHr aré.0iPpioyilw _Oe.cdpying'i'9f pages of '.teiding as a. oleo.
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16 SUPERVISION OF ONE-TEACHER SCHOOLS.

keep primary children busy. By dwelling fpr a time on the envi-
romileitt and cixperiences of rural ehitdren she should have little
dititcuity in demonstratibg a method of substituting- exercises in
copying that will prove of real educational value.

Conference4 an important plow of each risit.----niless teachers are
led to comprehAd priitciples underlying demoiistration teaching, the
supervisor may easily do more harm Oita good ivy engar..oing in _such'
.activities. A conference htstven the teAcher and thirsupervisor
shOuld _always follow demonsaation teliching by the lattet. This
conference period offer an opportunity fer the teacher to ask
questions. It will enable tLe sn'pervisor to explain her purpose in
departiiig from the practices fhltowed by the regular teacher, ahd
will prove an opportune tinw for her. to suggest thr use of outlines.

t inainials, or courses of stiidy in whkh tile use of filthier!) m'erlaitA
is emphasized. If the superripor comiiierst frankly during these
conferences (11 wealc4s well fii; strong p)in`ts in her Own tclidieing. she
will lead teacherslo apptec''.ate the profesionai spirit in Welt she
aiialyst:s subseq116lt lessons taught by them and will Thus serve to
take the sting from such criticism

DetiloBstrEIGGIC tf'0(611;:lty a:d to the strporreW(Aii.-1 v teaching
childmn in the various sa(iols whidi slip visits, the supervisor will
gain kpowled0 and understandhie of the te'ache pioblems that

can secure in no. other way. Site wardiscover (;it mbsç%rvatioIlal
visas, -foll.6wir;g the demonstration visit, which teacbers are wrist,
revonsive to suggestions and m-ost enthiNiaMie over skiii(b(l teach-
ing, and will thus be in a better position to.select teaclier who can
do demonstration teaching for patents, mild fir gtotipez of teaehers.
Ale will gain valifidile ktumlistige Ni.lisich Ferve in helpi'ing her to
Outline series of- less4;n plink units Of a (totirAv of study. Problems;
plans or Milts ol a course of study, miliels are devel;')peçl-by super-
vAors for the tifiie of rurad toacher's, should he tested by use in the
schools' before they are distributed to 'teachers.. -DemonstrAtion
tiqching the suipervisor offers her an opportunity to do this... hejmnixtrof;on acithi.r/ by .the Nuperr;s.or 41400(1 tad oter-

.
$tressed.--;11i0v is a ganger involved when th,e`'superviso,r. tedches
without ptevitin's preparation. an& 141) I1IC places limbic! emphasis

, Ton dpentoneratiot) tea(lxing,: Sqch.teaching of any s.pbjeet on 9ne
vi.sit should IT followed. by ,observation of tho tegvh&s work in that

When the mie responsible for suptihwision¡Air iò visit ;I sdiooi ohm a nionth or o4ener, hilf a Clay
shatkid 'be siiept at .last once a year in°04rving the teachei's

r in 'order to. etk1eflnitt ideas of the teacher's . ability in ieite.k-
ing the various stthjets *and mapaging the scluiot ás. a yhole.. A.
balance;. ObsetitiOkiny .de*o*ration teaching, 04idiSetis7

preseria Wei& the -best *04
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VAC I I ERS M EETI 17

Th superribor's ent:r9i44 should be djnehd ton;ard improvihg
.not fluas af fear/any tf- isr stikiceiN.fi is difficult fo'r artyone tte-

Sk;i1S Withi :1 SIMrt period Of time. Teachers will
comprehend principles and act, uire skills mort% readily if the
;jq lerV Snit. "Incontinues for a vvar or longer to direct effort. on every

toward improving ino hods i.r 1vad,i a._ few stib.;evts. trhe

ATViS4H6 Wh011i1101111i11CS-to centering. atteriticn up;:n
teaching .reading and ond English, for instane.

ni ii ,11,. ,,,,,11ros results. will at the end of a year haw 'result s show:.

ft.c the t:iort [hilt slio has cxplandeti,
bii4S: dial are t'a fit! I,P) Hann:MI. that

pri'-'44rVis a proJa ht live 1441 wten 06,4%rvoii4ffil- dens-jowl Eat kn
by t iii%. supervisor anti conferences bet ween supervisor and teneher,
that continue to encoilrage improvement in miAtriods of teaching

fe(v stilijects Mail satisfactory results art; evident tend to womote
o

glIiwtn 411 the riu tenehtr.

4.
4

Chapter V.

TEACHERS' 'MEETINGS AN AGENCY FA IMPROVEMENT.

r4 I,ilre de ni 40s rig II javy.....2rhe WI 14 o I

110 t V:itah0.4S. Skill in handling class periods in a fliv-rioom`sc.itiool de-

uvulas to a very great degree upon simplified organiz8t ion Tina Skilled
nianatrenivni. Under the b(*t type of organization in rural..

tw,...thirds to three-fourtlis a the time of -pupils is ;pent in.
wiv or Ifl act i vit ies ot her I han çhiS -ork. ni meantilhialturing

tbo greater part of the sclio(A day i1 are not under the innnetii-
,

nto direction of the teacher. The direction of study periods is not-.

less jiawort thait -I he,. limning or class ,The (west ion
,

teacherINIlicli press'es flip rural most urgeptly for solutkm is niA
" liow shlil I. teach rending, geograpq, arithmetic,. or any \other sub.
jeet 4.' but is, " (--ilt I.:infect. that my School is 4.)rganize1 on a four...group
Iia-iis kan I, diming an,pnt ire izchooli day, keep three groups Nit.-

pi,oye( NISH). anti profitably that it will be pos(ibk for me to ('Ofl

(LIu11t(C attention upon an(l guiiie skillfully tlui fourth groat)? " A

The Management "Qf niorning;exercises, t 116 .01 r..07!n i note,ski i pg:up
exercises or rOSt ii*tiods, Oaygrou.nd glimtls,...c16- .work, 'anti.. tliet.'''

.fti.ereing. of it hot dish at noontIme aré 01 important pbases (if
school-work. Riiral'tetieheFs/net;d ¡in i)ppoil unity to observe at 'knit
twice each year for -a 1ialf-4aS; . period e8ch tigie skilkipl minagit..0;:

'rnelitbeii.9f'itheir o"iivii boup,-. T.11.) halt ..day,..6 roolow.iteetis
ntent and . methods tr;f leaching in. ft one-roo.m *NA( talig14 by.' 4
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SUPE.R.ViSION OF 014E-TEACHER SCHOOLS.

The ,principles4nder1ying the woll observed. All-day teachers' meet-:
ings, devoted to obsérvation And discussion of skilled _NOrk, piontote
the growth ofooural teachers.

E8tab1iaing elmonstration, centers.The supervisor who Ais-
coyers upon beginning work one well7organized,ackverly managed,
and skillfully taught schoolis fort unitte jndeed. She can very early
in the school year titer gaining the consent or the teacher mrfect
arrangements for Kolding an all-day teachers' meeting at such 'a
school. Raving dikovered a high type,of work, she will help all
ruyal teachers by creating an opportunity för them to soe it and to
/mderstand why . she consiOers it supetior.

In the absence of well:organized, 'Skillfully managed one-room
schools the supervisor has the pUrivilege of creating the first one

O for use as a demonstratiori centei'. Even iii.the absence of trained
teachers she will find' thtit'' this is noe an impossible task. It is 'It
stralige group'. teachers that . does not li:ive in it at letist a few
teachers of'outstanding ability. One, method- of dealing with the
problem *of training teachers, most. -off whom have received little or
no training, is for.the supervisor to concentrate -attetition upon one
or mori). schools selected as demonstration centers. Shit will prob..
al.)13r find it necessary. to sp.end from 4 to. 10 half-day periods, spread
cover a number of weeks, in belpingi,a single teacher to create a
surierior type of school. The, supervisor's cliject,..however; is fo help
all teachers,. to make it poWble to. coiwey to'theiii in con,crete form
ideas which it *mild be .very ne'arly impossible to transmit with
cleameA by ally otlibr method: The end jutifies the means. used to
attain- it. ,

. orgaas.atioti. and program, making are necessary fot etc As
bas.been suggested in a previous chapter, four group oy simplified
hrganiz.ation is a necessary first. step in emakiig skilled management
and teaching possible in on--toom. schools. A program adapted to
the new type,of organization, providing class periods ,suflicieritty
long to allow time fôr discussion,-is naturiAlly the next step.

Careful planning fun.datnental.Following on.e or morel
liminarr visits, during which she litis selected it school fot' demons;
stration purposes, the supervisor will save time and double the re-
sults .that. she accomplishes by careful planning prior fo bet next

Though the krio-tFledge of the schoól gaipéd froiia a single 'Osit
wciould riot enable hev to 'hake very Ofinite plans, yet she.cdulit.think
thrinigh 'and copy a tentative daily scheatilei tiiréimiye seat work Or
primary childreli, and plan reading ttssignm6ts for each 0)0 with
the' idea of providing definite guidance for study periods. The suft
pervisor will do welkafter Bleat

8 ...

a school for demonstration.p0r-
*oties,41. she. Oh in it singte dat -hehi elVeot norganization, plan a'
a437.::Program, derdoivitrate ethods of teachiimg 6iiitiktubject, .arid
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4

mace suggestions looking toward improvea managment and
-teaching.

Methods
importance
emphasis.
each of the
will deepen
it easier for

of hnpsovhig the teaching of reading.---pecause. of its
reading will naturally be the first subject selected for

Ito is possibly a good plan to have reailinfi'niethods with
faour groups demonstrated at (he tpchers' meeting. Tills
the impression milk upon those observing and will make
the supervisor to lead.teaches to understand that the prin.

ciples tmderlying the teaching of reAiling are the same in-whatever
gnule the subjtiet is taught. In States vhose courses of study pro-
"vide iletailed type lesson plans the supervisor need only call tile teaibh-

ergs :ittention tq them and 6monstrate and disctiss the value of their
usia, or she may need to develop plans in greater detail and adapt
them to the rural enyironment. There is villue in leading untrained
tearheis to use type Nans. The one .41ggested below, for instance,
stressk the asirability of getting an idea-of the story as a unit, the
w-e of judgment, organization, individual differences in thste, the
questioning attitude, an opportunity to use the dictionary" class dis-
C1Nsion of selections studied, silent reading, and good methods of
study.
. Modern readers for elementary schools abound in selections full
of action. Such selections are well adapted to a type form of assign-
ment siinilar to the following:
Head the selection silently. Name the characters in the story. Which do yqu

consider most important? Why? Be able to name the situations. Which vitun-
Con did you like best? Be prepared to ask the members of your chisfl.one clues:

tion on Otis selection. Make a list of the words which yoti found it was difficult
40 pronounce or whose meaning was not clear to you.

Tglw fmsignmepts. iti other subjeets.----4,;imilarry type assignments,
initant to guide children in4ntelligently apalyzing probtems in arith-
metic, may be prepwed and their use demonstrated in intermediate
and upper racks, snch, for instance, as: Read the problem through
#arefully. What does it .tell you? Tiiit doeslt ask you ? What
pr(Tesses will you use for solving it ? Mails made for denutnstrt!t-
ing the use of games for drill with the second and third grade-gràup
and a hIson on- the conStru.ction of an it.lphalTt, booklet or a Onihir.
project. for first grade, in which the uge of numbers is introdficed,
.witlfsnow oT the ties for enlivening the teaching of

..:tlik.subje0.
Or helpful type assigmnents in giber su,bjeets may be. dov.eloped

IV. the. superviiiprO.heir use Oemont rated her °for the .te.!idler in-

lie !4cliool selected as a demonstration ontey, aTui lqter deinonstrated
,bye thhe latter foi ti iroup of tpaelirs.. The,problOn-project type -01,

aEisigomptit Wstory, t9idi'.otheit onter:it spbjeets.intv,
:,te'introdyced tixid its use prolitotird by .stikh
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20 SUPERVISION OF ONE-TEACHER 'SCHOOLS.

Demon8trating ta4ub activitie8.--We- need. to make anarorganized
attack% on the formation of good habits in English; next to/hygiene
no subject in* the curriculum is more importafit. The English or
better-language Club will make this possible. Pupil officerg Riay be
elected and encouraged to assume reslionsibility for concluding
morning exercises at, least once a week apd to plan programs .for
entertaining parents and other* members of the community. Dram-
atization, sto6.-telling,, repor6 on current events ,and local happen-
ings, jokes, talks on art and music, phonon. selections, singing,
Bible readinp, 4nd flag salute, when madd rt Of morning exer-
cises as a resuli of,planning by the children added interest for
the whoa: a

Sut b. clubs has'e operated successfully in several school systems
to enlii7en and sociallie..schogls. Children furm the habit of setting
.up wortht aims, or fixing and Nulling goals. Me growth of line
school spirit, a very desirable.objective in rural schools, not inffre
quently results. S.uch oiwanizations lend unity to the prpblein of
supervisihg English; consequently the supervisor can well afford to
arrange for demonstrations 'of club activities at teachers' meetings.

Below is given a better-language club Plan which has secured re-
sults in one county: .

go.

IlrTEIMON COUNTY DETTER LANGUAGE CLUB.

Any pupil who Will work to 'iniproi-e his use of 1'iiglis1i may become a
member of the Ifunterdon .4 'minty Better Language

The officers of the club shall be n president, vice presAlent, a mecretary, and
an assistatnt secretary. *Together the otlimrs *shall constitu(e a board of maim.
ge'rs who shall meet once each veek to plan methods of " boosting" earn-
ing; of credits. They shall consult with the teacher in each :41104 and secure
her coopemt Ion in making plans for -earning credits.

The prekidenr shall appoint committees to take chaTe of morning exercisesat leak onct..each week and to help_ arrangè entertainments on days when
littretits are Invited to the Wilma: The Vice Presichnt Hindi askikt president

act in his absence. The secretary keep a record of the redits earned
by miquhers and shall Make a monody report to The county superintendent.
The assistant' secrtlary shall ¡assist the. ,ecretary and act during his or her
absence.

PLAN 111" W1IIC II PUPILS IN GRADES MAY F.Altx CREDITS.
. Maximum:.

i. For substituting, for a peyiol at least a 'mouth lit lengtla, -a corrhct (M)
0 for an inisorrect speech habit, 4 credits,

.

2. For retelling Li story *well during morning exerchies, in asi 'English
.perIod,. or--to. 'entertpin parents at" community. or parent-teacher

eswiatipn gatherings, 4 credits. .. .-.

3. For télling an original story, 5. credlts. .
4.,For reciting a .poem or other .beautiful or il'ortb-while selection well, (30)
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TEACHERS° MEETINGS. 21

Maximum.
6. For meat and well-written of, (40)

first
stories the result cooperative work by

.

to fourth rade children, 4 credits. .
7. For good independent work in compositiop, 5 credits. This work by (30)

fifth "to eighth grade children Must be\ submitted to the helping
teacherin order to receive credits.. \\

8.°For an excellent topical recitation in any cotttent subjat or for re- (30)
.

porting well a current event, 3 credits. .

9. For cooperation in preparing programs for the entertainment of (30)
parent-teacher associations or other members of the community, 3
credits.

10. oi. the reading- of each book oi.* continued story aliproved by the ( 50)
teaelrer or helping teacher, 5 credits. .

11. riblVaCh new word whled to the pupil's vocabulary and used correctly (20)
at least ten times, 1 credit. .

1:!. ror each habirof politeness practiced over a period at least a month (30)
in length; 3 credits.

HABITS OF POLITENESS SUGGEsTED FOR EMPHASIS FOR COMING YEAR.

1. The ftabit of saying " Yes " or I No," follmyed by the name of the person
ifilaressed.

2. The habit of saying " I beg your pardon " when one wants another to repeat
a remark or answer, or when it is necessary to interrupt another person
who is speaking.

3. The habit of saying " i:xcuse me " or " Pardon me " when it becomes neces-
. miry t.o pass iNfront of another person.

4. The habit of standing and saying " Good morning" or " Good afternoon"
wn a visitor enters ihe room and is introduced.

5. The habit of standing when addreSsed by the teacher or by another person
who is standing. o

Compositions for upper grades shall represent four. different types'of work.
Suggested tfpes arc :

1. An original story.
2. An original fable. --

3. The completion of an Afinished story.
4. A story iTtold with an ticcompanying outline.-
5. A dialpgue or simple play or a story rewritten in dramatic form.
6. The description of a familiar thing or process.
7. Dictation of prose or poetrY.
8. Written work hasedson PistorSik geography,. or reading.
9. A friendly )(totter.

lo. businèss letter.
.17nder the.heading, " Vaximum," is given the largest number of credits of any

one kind that . .

one 'may count toward earning a certificate or pin. All creditsowned may count toward winning the E. L. C. banner..
first-grade child who pritnis 100 credits by the plan outline'd above. will be

aWarded. 'a certificate of hónor by tho alunty superintórident at the county
festival.. Hayti pupil: above the firstgrade 'who qarng 150 credits bfthe plan.
outlined above will be awarded a certificate of honor by the county isuperInienet-
kt at the township felitival. e.

Pupils above the first grade must have credits for both oral and written woHr.
.Any eighthattaile pupil, who .earns trcertikate uf bonor In June,. will MO be
awarde0 the highest honór of tile club, a B6 L. C.
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22 SUPERVISION OF ONE-TEACHER SCHOOLS.

The ediemi dub making the highest average for a school month will be
awarded the township IL I. C. homier for that tnnith. Secretaries shall report
their club averages to the cowtqy superintetulent mopthly.

NoT

Correction of speech fralPits shall he fixed by usage through at least a twillh
before erolit is given for them. Let the club 14tl(i( 1( to rorreet uhe or Iwo
errors A month and f%vel Ime ork to use the form decided upon.

"Telling a story \yell means tt'llint: it in such a Way as In hold this interest
of a group.of people, without unnecessary repetition of and, so. 1,0, or /hi is.

" Reciting n paint well Icevns to revite it so :v. If; ghe to (01411..4.
'An eceeliwit topical recitation 6; one du1'it4; which a pupil stands s!iwirely'

on both fret and talks to the cla.:s in two or wore sentences, usint: EI:*-71kh.

Written work which 1.ins been corrected by the teActier w some Hio else owl
then rewritten. iq not entitled 1i redit.

Credits shall be awarded by the teacher for oral work on her own jwIgnii.nt
or by a voteof members of the 0111.1. Written wiwk shall, he mailed to helping
teachers, who will give credit for it.

A copy of an excellent health club plan may foam!. in 1 lea 1th
Publication. O. 4, "Teaching health," isued by the Bureau of
Education. It may be obtained by writing to the Conqui oner of
Education. Washington, 1). C.

The need for einidumhidy a phpica1-triii1iihy proyram.---The de-
'velopment.of nuin: rural connpunities lags for lack of leadership awl
cooperation. Emphasis' upon the growth of these two qualities in
the rural children of the present will contribute to the Av01 fa re- of
rntal communities of the fulure. Apart from a health-giving valno
and the re*ect.which they ftster for law or for Ailing. Ly the rides
of the pone. no school activity is probably richer in for

'than, developing leadership and cooperation playground punk.
llnral children too often (.4and iiround ;Lip] do noihingdurin!r prriods
when tiu.by shpuld be playing. After observing this teptieu'ry fin a
umber of schools the supervisor will naturally develop playgrounit
activities as part .of her demoustration .program. The :-;ecuring of
a few pieces of si1fl1)10 playgroiind apparatus will make the &Ilion-
stration more directive.

.

andTile play period is usually given at lo..30 in the morning .at
2.3 in the afternoon. An hour mid alolf is too long for children

. to sit physically quiet. the enerAsetie, cow!eienlio-us i'ural teacher. is
so active herself. and -so eagos to make eyery minute count that she
tends to fgrOt -the .children's neiid for. a:ctivity. She nee!ls to 'be led
to rea1iz6. 'that __she *ill save time :by. Arranging for three.-minute
phiiical-traiiiing drills hi .the middle' of the long htmirand-a-hilif
_perio(.18, hoth in .the mornin and .afterliooh. Pupil leadership' in
conducting- these drills may he encouraged and demonstrlited, at the
teachers' meeting.
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The organization of health clubs, wall pupil officers, should be a
part of the physical-training program in every rural school.. The
dale for asking the health-aclukquestions need not occupy more than.
five minutes. IleAlth-clul) -activities, along with,better-language club
work, may be used to enliven morning exercises. Detailed sugges-

,tions for organizing and managing hetilth clubs may be secured from
a Ituretut of Education bulletin-, "-Teaching llealth,45 Health p`ierieg,
No. 4 The numagement of such a club, as this bulletin suggests, may
profitably ovciipy part of the morning.exercise period at a demon-
-strat ion teachers' meeting.

fly/it/big childtoe)) to oxxoniie issegp0)1R7hdily.----It is a comparatively
simple matter to promote pupil leadership in class discussion.
Wheti biackboard. space is avail )1e thè making of very definite
blackboArd assignments may be encouraged. In the absence of
l)II('RI)OIf'(L (.1)11(..e .Ggrape( assignmen s may )e use( . len
VIVA. )fis for lass discussion are definitely proposeq by the teacher

a la.:s chairnmn or le.ader van ask the questions iluite as well as'
could the teacher. Such a leader can also call on various chiktiren

oropo.se the questions which the teadier's assignment ha. en-
.

:couraged them to ask. Under the'guidance. of assignmentsAhat
emphasize the problematical, type of question children will show a
-tendency to ask questions of a similar type. When this happens the
children are ready to propose assignments *and should be encopraged
to (lo so. Demonstrations of such .an advance.d step may be -arranged
for otil.er than the first teacher's meeting. Never do for children
what you can encourage them, to their own educational .advantage,
to do for themselves, is a yaluable principle in school management
worthy of demobsfration.

Pemonstration. of enlivened community interest in the rural school
t4 needq.The rural community needsjo be taken into the confidence
of the teacher and supervisor when any progPam for radicilly chang-
ing school practices is being considered. Parents will be ihterested
to know that the county supervisory forces are planning to make
their school a demonstration center .or one of a number .of such
centers in the .cbunty. Thely. will be glad to contribute to the suc-
cks of the plan and will usually còoperate in efforts to mitice the
sdlool building more samitaty 'and attractive, will help to septe
necessary 'equipment, and. often go so far as to setve lunch tó
visitors. School-board members or ttustees arp vitally intoested
'and' ivil1 dp.preciate an -opportiinity to .uhders.fanc.1,. and to 'share. in
making successful, plans for improvement. Demohstrations in tural
schools pan erriphitsize. with profit rtpt only ihe- enlivened school but
the enlivened t hool compiunic ty.

Plaim for .guiding discuOion duri00 thè oftertio6n.-----Thé.'èriO$'
afteroon of the' alli.day mpptink:00.yory proOtaily b.0 spnt:in:di
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24 SUPERVISION OF ONE-TEACHER SCHOOLS.

cussing the principles underlying t4e teaching observed during the
morning. Preparations for making the afternoon discussions profit--
able should be as carefully made as are preparations ft-).r making the
wcirk of Or morning superior.

Circularizing plaits.-----Ciri.oular letters announcing the meeting may
be mailed to all teachers weeks before the 'date on which it is to he
held. Such letters may contain copies of tvpçs of 1rsson plans and
emilanations of problems in management which are to be devvloped
by the teaOier who is to demonstrate a morning's teadftg in a
reorganizecrrural school. Teachers may -asked to try out these
plans prior to the. r(lay of the teachers' meeting. This will help to
Prepare them to dis4tis's the work that they observe.
On visits to teachers preceding the meeting the supen:isor may by
demonstration an(l c6nrenince lead them ito use pian:z:, copies of
which she has developed ;ind malted to them.

Leading teachbw to. feud profe.o. turl bouh-4.--- St ;II wt imes t eadiers
may be asked to read a book cir books dealing with tile subject or
principle which is to receiveiemphasis at the demonstration meeting.,
With the a.§.signment of rea4ing may be sent a ropiest that teachers
report 4o the. group on the book assigned, on the pplicat ion which
they intend to iizke a the lwinciples discussi in the reading assigh-
ment or on the application of :such principles made by the teachiyr
.who does the demonstration teaching. .

Problem organization. of disclasion.If the proBlem type of
assignment is to be demonstrated -and discussed at the all-day meet-
ing, then the supervisor may in leadiug theAiscussion hi the after-
noon cause it to center about, soniq big 'problem. For instance, such
ft problem as ." What habits and attitudes aesirable in a good citizen
is the teadier leading her Pupils to form? " is big in scope, subordi-
nates the teaching-of subject rmitter to are teaching of children, and
will serve to 9rganize and imify the discussion of an entire morning
program of teaching. 'This problem, along with subordinate prob-
lems growing out or it; may be used-to direct the afternool; discus-
sion in a 'number of all-day .weetings. Its use will serve to make
teachers familiar with die f problem teaching, with the
use of tylie assigmileTtsi hasize:a few fundamental,

instancc:1,igftirctharacterideas, such, for -formed by acquiring
certain definite habits .and attitudes.and. that, the habits and attitudes
that are formed Miile studying-kids are of greiter importanice than

,the. facts .themsplvgs.
-An outline to gUi(lij the morning's obgOrvation and the afterhoon

discussion may be 'haired to the teachers alpng with _the nóiification
ot ihd approaching meeting. A type letter mailed by one supervisor

grptips of téaOlers,will illuitrate this pint.
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TEACHERS' MEETINGS.
7

AN ILLUSTRATION OF OUTLINES ORGANIZED ON A PROBLEM BASIS.
.11

25

DE.Vit COWORKER :

An all-day teachers' meeting for the teachers In your group will be held at
on begiiming promptly at 9 o'clock. You are requested

to attend.
Will you. come prepared to observe teaching with the following:eat:Iona

in mind:
.What habits and attitudes desirable in a good citizen is the ,teacher en-

(ioavoring to. shape?
What desirable factors in good habits of study did you see emphasized in

the definite blacia4oard assignmeats or during lemon discussion'periods?
Please come prepared to make note of instances of .emphaiiis upon good

habit or attitude formation. Miss has kindly consented to teach for
visit_ors, Let us be appreciative, quick tó see good In another's teftching, .to
make note -of it either mentally or otherwise, and quick to expr6ss our ap-
preciation for it during the afternoon discussion. We are going to depend .

upon you to hefp rr.ake the afternoon discussion period a live and intereiting
411.

4111%

An outline in the form of questions is inclosed. You will probably find
this helpful in judging-your own wórk as well as that of the teacher whom
)ou are to visit. Cheac yourself by it daily until the time'of the meeting.
This will help to make the teachers' meeting more valuOle fgr you.

Cordially yours, o

The following outline, accouvanying the letter, viould .be suitabl
for use.'and might be utilized a number of times until the teachers
show skill in- following it.

THE HABIT OF GETTING JOY OUT OF LIFE.

Did the morning exercises contribute toward a happier school family life?
Were they calculated to shape in children attitudes of gevotion to country and.
reverence for a Superior Being?. a

What -emphasis is the teacher placing on the formation of good health
habits? ,

Is the teacher the kind of a person with whom you would,,if yoa were a
child, enjoy sptinding most of your .waking day?

Is.she attractive in dress and pleasant and courteous In manner?
Ilas she made tije schoolroom a clean, attractive home-like plâce in whiCh

a group of children would enjoy spending 30 hours each week? Have chil.
dren shared the responsibility for these conditions?

Are the children occupied during the major part of their time in
school with work which they seem to enjoy?

Are children allowéd some voice In choosing the activities in which they
f will engage and In reaching ddisions, or does the teacher deckle everything

herself?
Has provision been mide for, the .child who can express his ideas better

by makinglhings than by talking or writing?.
-Are children learning to be belpful, to be courteous, to coop'erate?.
Is:there evidence that the lea6c4er is teaching children to use their leisure.

time wisely? Do you notice. evidences of the rending of .good _books, or- good
current literattire; appreciation for beautiful mus;c; Joy in giu,nes?

Is provisloir made A*, 'the exercise of pupil readership and Oupil Initiatkr'elt
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TEACHERS
V

MEETINGS.-.

ask yiestions or to talk for z few minute, suggesting that they use
the otitline provided as a guide if they wish to do so. It may prove
profitable .to at* them to spend the first _half hour of the afternoon-
conference period either alone or in groups diecking cift the questions
in t he outline to Which diey wish to respond and those whose meaning
they Amulii like to have explained by the supervisor. They wily also

alied during this half hour to formulate questioilis which the
okeyvation of the work of the morning raisked in their minds. The
use, Of such methods :.1ion1d impel teadiers to take an active part ifl
di: ens::ing gise.stions raised- and make the iqternoon peiiod in ver
troth a eon ferenve rather than a lecture perloth

As has been previously sug-gested.teaciters may lie asked to look up
and Present 'to the group an exposition of principles of teaching dukt
will help them and the of their group to a (leeper appreciti-
thou of the teaching observed; they may be invited to tdl the group.

A

supervisorabout some phase of their teadling in which the thinks
the show ability, or+ they may be requested to mail to the supervisor
two or three quest i9ns whidullie would like to ilear discussed at the
afternoon se:.sion of the meeting.

While changes in individual ciasrooms will later register the
chief value of th,e demonstration_ meeting. the teacher reactioil in. the
:afternoon co.derence. xvi 11 indicate. in sinne measure the degrt;e
to which the surerfisor*s plans have Provoked. in teachers a cofl .
igiimsness of Weir problems :ind a willingncsi to distliss _them.

confeerw. (4 prior to the beùinnipg of the fall Nesx;on
eapithh.....Meeting prior to the beginning of work in the fall ail)
grcat savers of ti-me and energy for the county sup6rintendent, su-
pervisors. and tvachers. This-type 'of meetinz enables the superin-
tendent and .sup-ervisor to) antiounce policies for the year. explain any
new problems relating to administration or school management; And
make clear the we of new material" such as courses of study, .

practice material:. new teAs. or stippliees with_ which
i11ot.1)%e. familiar. Changes in the daily pr6gram .616

in. I .pra1.1ization may/be iliscuscil and type programs' and organiza-
tion shects shoving the grading of children and the combination
of elos,ses may be distributed tö new teachers. Outlined plan$ 'for
thlt year may be exphlified :Ind distributed to all teachers. A new
ethod of teaching Fome subject may 11e demonsttatod and dis-

cued. Sup;Ostions may be presented for making the first day.bt
school interesiing and. valanable for. childien.

Tearhers, who have ',had utrusual success with .elubs or. parei.d..
Avaither associations, or who may have succeeded in 'placing the
eye.ning entertiirinwnt of parent-teticher* associations by ihe
dren (in .1i reallyeducatioñal level, my describe . fol.* all teachOs.
the_ méthOds wed to..!3ectire re§uks..
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$8 S.UPERVISION -OF &CHER SCHOOLS.

Individual teachers ma3f review for the group an inspirati-onal
book, with the idea of getting every (me interested in reading it.
Teachers who have attended summer school ma'y tell what they have
gained from the everience. Representatives to a rural teachers'
council lav be elected. 1

The .01 1-day teachers' meeting prioi to the opening of school in
the fall provides a source of ..inspiration and informalion for
teachers, establishes contacts bet.ween them and their fellow teadters,
and makes possible on their part intelligent cooperation with the

4..-superintendent and supervisors.
Numtnary.--z-Skilled methods of teaching it one-room srhool

on such phases of school manvement as (glass organization. program
making.. the direction of study -periods and the cmperation of
patrons. So _important are ihese factors that the supervisor (7an
*i.ifo-rd to spend periods of time lipAroximating several ditys in _length
,helping a *single teacher to reorganize hpr sdlool, plan a program;
direct fAudy perióds, and secure the ioope^t%ation of patrons in tinier
to make it. possible for her to demonstriAilot n gront of teache'rs
modern methods of teaching in a skillfuhPf thaua,geil oue-rown school.
Other phases of management. pr.esented in the demonstration may be
the development of pupil leadership and responsibility through club
work, physical trainipg, and reguhir class work.- Type plans,: em-
bodying important teaching prinripies; may be Prepared by the
supervisor, mailed to all teachers, their .usé demonstrated by the
stipervisor for the demonstration teacher, and laVaby .the latter 4w
the *hole group of teachers. The conferi;nc es which. follow demon-
strotion teaching. should be as carefully planned as is tlw demonstya-
tion work itself. All teachers shoula be encouraged to take an actii.e
part in the discussior4 which should center about a few of the most
important phases of the work observed.. All-day conferences between
supervisors and teachers, prior to the beginning of the fall term,
economize timc

Chapter VI.

EXTENSION COURSES FOR TEACHERS.

I ándietzp8 in t4 training of teacher8.The in'structor in wiraining
Ifichopi for prospective teachers, with ample tittle at her disposal, is;
litindicappéd atteMpting to tetich §tu4énts the princiPles of
tetialing betpre.. the latter experience any 'need for such -.knowledge.

-Thi mild supervisor, on the other band; posses.pes a distinct .advin-
tae in that she is called upon. to train teachers whose experienc(i
:catise:s thee' tó feel a need for help. --Yet the supervisor srn lea'rns

the time yibipirshe spends in aftersichool conferences with teach.V44
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EXTENSION COURSES FÒR TEACHERS.. 29

ers on her infrequent vitA to them and in confe'rence5 following
demonstrations at teachers' meetings is inade(j6ate for giving instruc-
tion in fundamental Principles underlying modern Waching practice.
z4lic is handic4pped lack of time.tby the long periods that Must
ilece4sarily ellipse between confeienees, and tY having to höhl many
of her ctinferetices with teacitets at noon or sphool is in ;session.

Iasumentioned condition i a handicap, becau:e the teatimes
at tention is apt to IN diVided bt't %Wen her StA1301 and the sulwrvisor

The attempt to convey the -..1trite hotly, of knowledge, through indì
idilaj von ference, to a hirge gropp of teachers-tends to deaden'. inter-

tl-t for the one who. makes the effort. Hiving set foillt the principles
of ti'.aching a particular. subject 25 times, the supervisor may find
1*(1-44 f stighting certain iniyortant phaFes of such knowledge in all
fill I 1 re expl.anat ions. .

.

KV arrangifig demonstration teachem' meetings and by visits to
individual schools the superxisor. amuses in rural teachers a desire
for help to which Ow soon realizes that. Aie is respontang very int..
adequately. Site suggests, by demonstration and i tì )T) fert:nce,
methods wfiich teachers can understand only imperfectly until
um% them. When they tiò at.tempt to use slick sqggestions difficulties
ariso. They m4y fail utterly,. after ?putting forth earnest effort in

.,trying,out new ideas. Because a month or 'pore may elapso 1Tfore .

the stipervisor appears on _her second -visit, the question is fbre.
plum, the ii3pitatkm for using the new method gone, the teicher
discouraged; consequently, on her Fecond and on future visits too
much of the su1i,ervis4's time must. be spent in pulling the tealter
out of the quagmire of d1scourageme0t, in encouraging her to make
anotlwr effort to follow modern pracOce.

One nicthod of orercoming haisikapg.-2-When Untra i nett teachers
are.attempting to try out new methods they need an opportunity to
confer with their instructor or supervisor once a week or not less
_frequently thin o'nce .e.ver3; twq weeks.- They need courses in psy-
chology quit will help them to understand chill miture. and courses
in general and in s.wcial methods directly related to the soluti6n of
prodems- that coaront them. No one should *understand better
the needs of rural' teachers or be in a -better position to give such
cQurses than is the r?ural supervisor. Locill normal schools and State
colleges are .usuaHy glad to furnish instructors for courses extend-
ing over a périod of weeks months. The services of skilled'super-
-vi'sors in near y' towns i$ sometimes available. When instructors
are available,fr phase of teacher training which- will :serve to re-
move the hft dicaps referred. to, namely, the organization Of ï Sat-
Urcia exte schpol f to h ;.* ad po. ible. MP/

Encouraging attendance at extension couree80-7The success ofsuch
dépepds pot plone upon the willingt*, of the
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SUPERVISION OF ONE-TEACHER SCHOOLS,:

*teacherssupervisor to give:conrses to or upon her §iie.ces in set-iur-
ing normal school or college instructors for *Saturdtiy work, but also
upon the remliness of teachers to dev(ite extra time and energy to
professional grimIlh. The exisfence of a teachers'.cotmcil makes it
easier to disoover the altitfide of leading teachrs toward the plan
and to secure support iO encouraging the attendance of teachers.
A tentative plan Of possible courmlis which meet Ow veds of rural
teachers may be mailed to ail teachers with a pequest that. they in-
dirate the) coursos, whjeh greatest interest for them 04)(1 make
knitilwn such dmice to (lie supervisor. Normal schools may be

o

-0.

(Need to give teachers cret.lit (fir satisfying -mquirements i n iimrAbs
taken in extension school. The k IMW ledge that leadfng, teacher;
favor the plan, that they are able to take courses whiiii interey.t
them. and that they will reyeivi professronai crtitilit for worii don'e
win tend-to eneoura0 all teohers to attend.

te Clio Sell Oa....The ext !.(1140().

.which a group of teachers 'meet on suecesive Saturdays flr instrue-,
,ora, supervisors and by instructors selected bv theinsehp,;,§:6

possesses these a(k=anttiges: supervisor is so well acquainted
witii the. needs- and abilities-aof the teachers tojendinfe± the, 1'ch,,61
that she is in'o\.position. to relate instruction to Audi needs and abilities.
She is able to follow vup- the workor individual students and ditwiver
to what extent the instruction givedin the exteitsion school functions
in modifying actual classroom practice. The supervisor has op-

.

"portnnity not only to theori74% Wit to demonstrate her theories.
Studeks in the exterision school.- are apt to he.. mentally waive durifig
class discussions and lecturesi for 64 have probabl moiled in the
extension coumbs for the express purpose of gaining clearer ideas
of what is expected 4of them. Fifteen hoiirs of instruction by a
skilled supervisor, under circumstances that encourage both in-
structor and supervisor to submit theories to the constant -test of
actual praOice, will.probably. secure resuiks surpassing those to be
gained by 30 hours or more spent by rural teachers in merely con-
sidering the theories cit teaching.;

An instance of the organization of an._ extensiori Rchool..---Ip one
county inswhich ati extension school was organized by, Trill super-
_visors, the county superintendept, two local town- supervisors
familiar with- rural -needs, a normil sciwol instructor, and the two
turg, siipervisôrs offered coueses. Th6 schopl knet on alternate

'Saturdays in the high -school at the county seat. 114 iiesgion lasted
from 9.30 until 4; p. in. Courses iii stiperVision. for -sciio0
principals, in the problem method of- teaching English, geomphy,

.shistory and:hygiene in bandwork musiv nature study, and in the.
.4.ervintOfit 119t 'lunch vieie:offgred. , TeichOri weixt,,Jeft free to decV

'courses ''.$1ich :interested them mOst. Eve infOucto y¡sited
bAl% 6
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EXTENSION COURSES FOR TEACHERS.'.classrooms o f eaehers w.ho .were kmthe extens classes and sought
to relate die subject niatler of omrses given directly lo ihti needs
o'f th rural teachers taking the course.s ,

L'E:Nlflfs of rci,rfir ii (-0,1rse$ to Ai- :iift.edn. fl teduh:Te.4:-For insta.nce,.

t

. 1:eventli, ni:(1 eighth grpies _the rural schook on.t.
comoy: .%-ear ill which this exttqw:ion ...44111001 103,4 orfrallized.
kArre history and trifigyn.1)1):;. Thk .workIse.'

.k !! fletitiod Itvi i .niat 1. 4 hie rurAl slIt
Ian 44:I ritO!tralfily. )6401 I11111 Pligrh;11. tha the
itelciter how. I Iv xith such a slim ,..¡41,1,,, why Iwo(
Fmridittean !work (14111.ugl upon tite ucople the United States- for
foe.d r they ttm141 provcske ift the ruinik (a children such quetions

"'Why can not .Eurttpeans.grmv food for themsOves!"
" \Ilia( is ueeded in 'an.y country in urder to tidily 4,n otriculture

44 Mill of t heze factors kkkits Europe, hubli
" What have_Europeans ever (litile for us that N% Mild Pit th under
usillt!ation.4,to 11111) them !"

The isupervit,or attempted to shim. how, by taking 9 prob-
irm-growinr out of the children'severplay tabs,periences, teat-hen:, coilld
lynd them tp want to vork out p_roblems in geography, history. Eng-.
fish, arithmetic, civics. and handw(irk. The problem suggested in:
olved a cmullarison between food prodTlionkuin the United States

and Europe. a ;Lindy in an elemettt34 u'ay of the origin of the .iieople
of he United States, our literature, and oar institutions, It le4
flits to Want (0 male four-tnioui; 'il-Te'eches on thrift anti

Red Cress, to want to buy stamps and 10 become Junior Bed
nientrws. tb want to study etirrent-event Kriodicak

At the end of the year the t.e1ichers who took the problem -mmys
\%cro leaIlers in putting On in thei'r tpwnships a pageant ca 1 161 the
"Gift of Nations," W h cji answered in a concrete way the (Ftestiolit,..
" Wbat (14 we owe to Europe?" " What have we done towlrd paying

(kl?t
second suliervisor, in the county referred to. had specialized in

induArial arts tind hygiene. She taught rural teadiers the kind
4f hygiene that woul(l help them in shaping in their pupils right",
attitudes toward the fopitation of health habits. - She led them to
use handwork t(-.) express idos gained in other subjects and to make
such .handwork artistic.

The' music supervisor fromAhe 'county sent ga-e teAchets guida two
.selecOon .4nd use of phonograph records a-nd taughtilhein-

appropriate splIgs for the various seasons. Sk led to refinement

number of yural schools:
Vinally, -the domestie-seience supervisor, through her hot4unch

in the type of -selection and in the quality of tone the music in a

course, zade tbe lunch hour a detightful iocial occasion tor isolated
416

. *

sr r

!krs

i n.

.

. . v

..
...,.

the -istii, in in
ifiiii:thiN

,s,tutivirlA,!: .Elinlwatt Waii;, e-
144 i I i 0 W teachers s

...:.eout...c. iN

.411Aing "
.c

us. tunibuttgli

qichottfttil.v.e" nezte s,sary

.

-child-LT.1i

:

.

1

%I '

II

: ....11

A
,

...1
..

,

....

A..

,

, .1,.

r ,. .., , .

... , ..

. ,
.. ..,

..:

..
.,, :

. a

' . 4
.4 .1 ..

1 0 Is' 1 ;.. e .. " .

I, . : *- ' ... . .:1,;..1:4!.::;:14
.

: ':: ; ::-
--,-.::..-,.4./:`,.. .

..,. . :
,...Ii 1, I 1)11. 1,

» è4 .' W.:4'.:* r. III :.tttio :.. ..1 . : .. .II,
(

, .;.1

: :l .4.:V *c' e:. r.:11. A

.
....... .

e

., e . 3. 4. 5 . e ' , .. . . i ; i . ; ..11V.A
.* i ... -. :: , i 1. - , i: ..,. .... ., ....% a *! ..M .: . .4 ''. 't4I'illii

4 .4

.
. Z

,

.. . .

,....
, .

...

, . -. ..., . _,

. ;
"' q0,7»

. , . -- "'*.t.'s '''' ''1. : : '; :7- , - s', k `: ; '1 .1 ..): ::..i4::. .-'f... 7- ' ;: ' .t.:...1 .f .:1Y e. :4:14.

o vi

;.40 p. - 'IL'

)11.e.:te) . e.. 4"-'
i t t ..

.e,;:h ,r.

,,
t 3t 1 ,* e .!IJ;11011.4.,6 ,.1-

, .:1- A-
4.,..

.

O

.

this.

tívsk;

our

.



gib

'42 SuPERyISION °Or 011tE-TEAbHER SCHOOLS.

tehchers, ind ibrough _the course that she gave ultimately brought
about the serving of one hot dish It noon in 40 of. the 90 schools in
the county. -.,

, . . ,
The first yev that the school Was organized 16 per cent of the

rural leachers enrolled. 'The second year 50 per cent took one or
mere -courses: The increased enrollment evidenced the teachers'
willingriess to rilake sacrifices tO take courses that had proven helkul:

Ewtending the benefits of extension school work to all. teachem-:
Evéry teacher whQ attended the éxtension courses, N'vhich were hehl
in the high, school- at the county seat, doing regular wo.rk for. the

. 16 Saturdvs, did *demonstration teachiiig later in. all-day or after-. ,
.

Inwon teachers' Ineetiins for geoups of. teachers. this way the..
stipervisors managed. to secure for the whore rural .gtoup, in a mels-
ure, some of the benefits of the energy which they Jlad expended
upon, a. few in the group. . . ..

A 'method of defraying"expensei.A-Before organizing the exten- ..

s'ipn school the superissors presented the plan for the pliepposed
project, to. a representative eoup" of teachers* in order to get their .
reaction. °Prhe'y were. eiithusiastic Omit it and made this valuable
stiggestion which the strj)ervisprs had not even entertained for a
moniebt, that every t6ador,should pay a foe of $2 for each course-
for which she feg'ster.ed. TeachersI that people appreciate -
moré% highly the tb gs. that.they. pay. for, that it gii'e,s dne a finer,..
r,éspect for 'one's sel . Teachers, 'in Most cases, regisiered for .as
many as fou; courses, so hinds were available to pay for materials
used and to pay, jn small Iliasure at least, for the 'generous.ser6ces
of f14 two town supervisors. . qThe exten8ion school.valataide. in 8upplementing extemling
the work of-normal sehool8..1166fréxtension school can nót take the'
place of Sfate institutions for fraining teachers. The' Organization
of extensi.on'sehools by county superinteñdents and rurid supervisors
will pro.vide the machinery wriich the State normal 'school or .collège
can uk) to extend its inffuenee to a greater degree. in'ruial Com-
munitiés. Rural communit;ies share with urban communitieg in the
support (If these. gtate instituttons. NorMat schools supply rural
.schools' ln trie umiteu tates with 4 per 01 their teacnei,
!bile piovid,ji,g_.)Johan--scirontr'" h 75 per. ceni. By furnishing

-Iii:§tiii4ri foi extension .s4gols e normaj: school "*would recognize.
their 'bbligationsto 'serve till the c Idrep;of the S , ,,Such instrue.- ,*

' lois' sguld -lave' 'fr6qtíënt opp tuhitiés tO visit ruill 13choo1s .it
I.. . wider that tliey indy .apOre.Oilité he Pr6blenis of instruciion of those

whiim they are respotudblè. tdr Aping; Not ..only mty the normal
....sch6ots help ih training th4 ti rained but, they ,will piovicie oppor-
.tunities: 'for growth for their: wp, :graduates, .-Normabischool graçla

ei: suO. c'first ii. .5? rti rtitn),. ,,00911 41 4teniiipu.',.,:':..,,i ...,:.
.ov:..4'...
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I

88
courses. The stablishment of rural extension schools will provide
a medium through which the Rate normal schoól or college 'can.
make available .for rural- teachers opportunities for growth Already
provided in urban centers by t.W:1 great 'universities.
..,S'unimary.-LSupervisoes5 in their efforts to train teachers in serv-

die,
mta

ns of conferences, are handicapped by hick of time; by
the infrequency of their visits; by a dead6ning of their own interest
In the principles of education, resulting from the need for th6r
constant repetition at numerous individual conferences; by having
to hold conference following morning _visits ai." noon when the
teacher's attention is 'naturally divided between the supervisor and.,
her school; and 1r the- unduly disco'urnged teacher. The ex4nsibii
sdlool provides pne method of onrcoming these handicaps of the
rural supervisor. It emit not take the place of State institutioris for
the training of teacher:i but will furnish a mediijnl through which
such institutions mays extend their influence.

; V

4P

Chapter VII.

THE RURAL TEACIFItt' COUNCIL.

6

lab
a

pplying the proj()et »uothod to NicpervisionlAdminitrators and
supervisots will expedite the execution of school policies by giving
teachers a voice in sbaping them. Project teaching is a recognition
of the principle that uil human ,beings, even those .of tender age,
engage more wholevheqrtedly in activities which they select. It is
to be expected that teachers will put forth more,energy in caterying
out school policies which they have helped to shape. The philosorthy
underlying project teaching will Prove a safe guide for supervisors
in -their work Of training teachers.

The Cwyani.zation, of a teadors' councitIn comities in. which
distances between rural schools and some centrally located village' or *-

town are not -too great conferences between supervisors and teachers
for 'the purpose vf dismis4ing and agreeing upon plans for school
progress may I.,e easily arra.nged. It is probably undesirable to ask
all teachers tO attetid, but each township, zohe, or district group.imy .

lie invited to elect a _representative w.hc will be walirig to meet with
s4perviso63 for the puypoge spggested .abov0.." At the first iueet,..

.-.ing,a rural teacbers' *council .may be:Organized and .a.. chairman 'and.,' .secretary in' such' other officer4 as the gioup may. :désire ::n110 be
,

elect6(1. The cotineil Wilt doubtless tied to meet o.n. Satudays. ..in..... '
Il

an4.'orclpi to attend the meetings must sacriOce time may bi- ..,,:.

i ,. .., . . ., ' . d, + , : 1

r 6004e4 to' the tiqest;ity 'of. .04ring .t4e. Ost.9f trirvelibg .etpense0,;
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34 SVPERVISION 0144 ONE-TEACHEIt HoOLs,

The majority will naturally be left to decide the ques ion of the
frequency with which the council shial meet.

The couned will promote the growth of teaclier8 lommun;ty
leadeis.,The supervisor's ability tO gain generous community sup-
port of school policies is dependent\upon the amount of confidence in
her ideas with which she can inspire the public. ." What do you
tiiink of the new ideas of this sdpervisor?.is. t.r.Ltidestion frequently

' asked by.rural-school patrons. It is naturally addressed to the local
k_

teacher. Consciously or pnconsciausly, the Jural teacher is the
leader of educational thought in her community. By taking teachers
intolbeir.confidencti. carefully explaining the puipose of new super-
visor. plans to them, and giving them. au Opportunity to approve
or to suggest different methods of procedure, supervisors will cause
teacrs to feel an added interest in and incremed desire to further
the success of plans whifh the latter hav.e approved or perhaps even
initiated. When asked by interested members of their local com-
munities what-they think of new school plans 'council members are

to ex:press their a-ppisoval in no uncertdin form. They. will be
in a .position to give intelligent reasons for their support of new
school policies. Such an attitude on the part of .teac1ier4 will react
favorably on school communities. Thus tetichers Will bee'oniét. active
leaders iO4 co,mmunity suppoit for improvements .which
supervisárs wish to effect..

The council v:;11, maFe willingne8s to support superr;sory polioie8
roniagi4u8.Teachers will tèmi to elect the one in their group for
whom they have most respect to represent them on the ruiral council.
Supervisors who succeed in secur-ing the loyal support and coopera-
tion of leiders will find that the spiivit of the leader spreads quickly
to other,nrmbers of the teaching group.

The work of one rural teac1z618' council.An illustration Of the
-results of organization is furnished by a particulail -council which
hafi served for five years tO promote progress in the county in which
it cardes on its activities. .At its first meetitig it wlis decided that
future meetings should be !lad on the second Saturday in each month
nod that Thins for the year should follow the outline. prevnted
below:

111tin4ve schfml nt.tenclance
.. ((t.) ty making school.wotk, tlE1 W4th-whilet And Attractive n1,4

I f

(.0 enrjitting the. k000perathin Of parent's.
(o) 13 eraphitslzing beitfth, better 'language, anti Midnhon. club work.

4

.

, (d) By !venting legislation to Improve the coffipulsory itttenitanee
, 2Smire the intereih

00 41y Inviting them tl) visit the school.,
0' ".(b)::By digtusoing ne(?(1s.

. iiniènifitettelr..fititiòetattonOr
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THE RURAL TEACHERS' COUNCIL. 35

3. kinligt township cooperation by means of spring festivals'to be held in each
township at a central school, features of which shall be
(a) An exhibit frimi (mill school.
00 htmonstration wgrk.
(e) Athletic contests.
(d)- A pageant. 6

(e) Slussiliers on rural-school bet terment.
4. ;4ecure books for the professional growth of teael:eiN through the Stnte

libary.
;I. Improve school equipment. by seeming

((I ) NI4)re blackboard space. maps. and glob(1s.
( 1)) Supplementary textbOoks.
( c) Yearly additions to each school library,

. (d) Better seating (onditions.
I e) Clean outbuildings.

(1, olitain fr9m helping teachers montlgy suggestions fur tearhing handwork
and ringlisil composition.

At the request of the council. supérvisors *began making detailed
plans for teaching English and handwork in rural schools, copies
of Vhichr were mailed to each teac.her. Courses -Of study, ofitlined
by Problems. grew out of these first attempts to give a very definite

.ty3pe of- help.
Every year township representi4V.ive were invaluable .aids in help.%

ing the supervisory force to arrange for townskip and later for
county festivals. fifey held and encouraged other teachers to hold
afternoon and evening community meetings in the schools. They
helped to plan .and to make successful tnidwinter township parent-
te!tcher associntion meetings.- The. organized their gralips and
stood together in making requegts 'f(ir salary increases. Needless
.to say they received the increases dsked for.

Council rel;resentative's served fIS sponsorbgin each township among
teachers, board members, and laity for^ the improv'ements which the
supervisor was endeavoring ta promote.-

thelgrst two years.pf its existClice rìirar supervisors were
elected and served as chairmen of the council, but at future organiza.:
tion meetings the t.wo supervisors refused to serve as officers. They
'asked, however. the privilege of attendiog all council meeiings and
coittinued to submit supervisory poliei'es. for action hy the council. °-

Later a council executive 'committee was appointed. this ..com:
mittee organized for the. purpose of definitely placing on It few per4
OflS the' responsibility fér 'managing 00 -afinual co.untf fostival..;

The chairmah of the Oresent council' was président of his dais's' in...,
JIiI school. The meinberi of the executive committee joccupied:
similar positiohs in high school and This partictilar
schoo1 conned has, not pply éVeld. 'it' . b0 has piovided

.4 inediiiin thiciugh 'whiph leaderihiji alieit0.4ivelòped _might -04r
,
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36 SUPEI.IVIS1ON OF ONE-TEA( HER SC1IO61A.S 4

Suflunary.HuAl supervisors and adminifitrators who have tried
to secure the cooperation of teachers have foutid that one way ta--
accomplish. this result is to take representative teacher.; into their
c(ibtide'nce, encourage them to show franknoss in criticizing polia:iess
and lead them to share responAility for putticg such policies'into
operation.

0

\ .

Chapter VIII. ,

GAINING THE SUPPORT OF 111E
,

LOCAL COMMUNITY.

E,ree.14,,, fetich, bledorer ;s "alp 11 ff, 11..(1,-(4 romnif111;0
$apport of the selwol.,--Miral. ;4Ifool- are it:Indic:1prd 1'V an ex-
cesive teacher turnover. Small salaries.. inadequate equipment.
comfortable boarding the: desire on the part of board
members fo plact relative or friend in tbe local srhool, the posiGin
hch the teacher-.oftet,i occupies on the outer fringe of -the social

group, actively expressed opposition by patroiís to the use .of new
methods of teaching.. iimbility to manage a one-room school, and
lack. of .opportunity .for professiotial growththese are some of the
reasons for the frequent dianges o( teachel's in kural Five
of the seven mentioned are due to the fact that no olio has
made an earnest ..effort to lead communities to -express anythina
other than a perfunctory interest in their scimois.

The 8ucresR of program _for h1p1'o711;ine»t depends upon eoninieb.
lilt!, support.-----No supervisor wilt make much orogress; say. a
live-year program Of suPervision if more than half of the teachers
tor whose trai.ning she is responsible are new to the Avork each war.
lnsteadaof progeessing she will final herself repeating. aIlys start-
ing but never .getting. beyond a fixed point in developing
plans for. improvement. .ilny supervisory program for the improte-
ment of *rural sclviols is.subject to fililure unless the people who are
taxing themselves/ for the support of edncation are led to
appreciate the...worth or the program and to cooperate in putting
it into operation.

Patrons arthsi)ly interested in this «rho& fund to the remora of
causes for which teachers leare.---Pgressive teachers 'arq inspired
by community cooimration and are usually willing to c(mtinue teach-
ing in Eclitx& *lion patrons evidence appreciation' for their efforts.

!Enthusiastic patrons will do much to retain the services of a te4cher
i11 whom they hilve confidence. hPy wilt Increase.. salary, secure
additiön.M equipment, invite ber, to their Wines; secure for her. a.
"cmilf(irtOle Voarding phice, and eNpress . ,...

*tor
.

a it is suckp vital factor,ixt tural-sdrool progress, superviso
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GAINING LOCAL SUPPORT. 87

are justified in spending time awl f4lergy in oriler to secure support
for the capable teacher.

Ni.thod4 o 8ceuring the slyport of school patrpnm.Methods of
Fecuring such_ support have already been -suggested' in previous
Aapters. When any radical charige from the proverbial way of
doing thipgs in the one-room school is initiated, children may be. led
,to. write lays to parents and otlitq. members of the 'community
inviting them to the schoo) for an sifternoon session. Such a visit
wi11 provide an opportunity for patrons to see just how the new
methods operate and to hear the reaFmn; for making ehanges ex
plained by one capable of doing so. They .may be ifivited to ask
questions following the denionstration of.methods so that tbe reasons
for any 1)li-4s6 of the changclhat'are not .ckariy understogii may be

Pmade dear.
On this the first visit of 'patrons to the schootofor the purp-ose! of

obse,rving regular. school work the supervisor may-be. flip one who
makes the explanations and invites questions. may follow midi
explanat ions 'by an appeal to patrons for their cooperation, showing
them how, by visiting the school at least oinie a month and by secur-
ing needed eqiiipment, pacents will increase the educational -oppor-
tunities of their children and will encourage teacher and pupils to'
shOw greater ieal for s.chool wink. She may; by setting forth the
reasons why the *teacher's work is good, by explaining her niled for'
the cooperation of school patrons, and by emphasizing the .destr.a-
!linty OVretaining her services for another year, esttiblish the teacher
in the confidence and goon will of the school community. A parent-
1e9ch!,1* asspciation may be Organized and a program:of active corn-
tminity support onhe school -launched before the visitors depart.

1 f efforts to induce parents to come out in the afternoon fail, an
4ening prog-ram of regular school work, entertaining in character,.
may 14 prepared and sehool parobs. invited to an evening meeting.

s. This type of meeting has the added advantage of making the -attend-
¡Inc(' of men at school meetings a certainty. They-will come to bring

!their ives. Men are usually- glad to .be'included in any program
for sehool improvement. Their support is certainly riot of less
\Paine than that of the women memhers of the 'community. Even
when nwetinggs are held in the afternoon, supervisors .ind
teachers can well afford.to plan for several evening mectinglihiring
the school 37.6ar in oidei that fathers as well ifs mothers may have an

a opportunity to attend school meetings:
Finally, i f a program of regular school work fails to attract an

audience, the. local teacher and:supervisor may resort to the popular,
type of entertaiiment, such aiL; a box social, ap old-fashion.ecLspell,
ing bee, it. cikowilki a Halloween or other 'kind of soda (*Won.

tt.

0-,:-.-
'1114

.

. f

.

-.4i1

i-

.

0

o '

.1

I

o



38 SUPERVISION OF *ONE-TEACHER SCHOOLS'.

In very conservative communitie)s or in a corm in which it
is diffictilt to secure unity of action for any progi% \ owe-to-house;.1

visits after school hours by the teacher and superisor willvoften sue-
ceed in securing the attendance of ;patrons at ti school meeting wher
other methods would fail. 'When a teache's work deserves sup-
port, when it is desirable to reta;n her services, the supc;nlisor (tin

.afford to exercise -much ingenuity, to Put forth mudi energy, in' an
attempt to win 6nummity support. for lwr.

Helping ,the teachee _plan the first community ting. The
teacher is hlore eager ior the help of the supervisor when she is
called upop to demonstrate modern methods of teaching for others
than she is .at any other tiíie. The supervisor's part in the first
commupity program. is that of sponsor for the te'acher, a promoter
of schoa, stock 'among patron. 'For these reasOTIS 41(' 'will find it
desirable to visit the school se-veral. days prior to the dato set for the
community meeang, and by observation. demonstration,' and con-
frence help the teacher to prepar0 a superior -program of teaching
for'school patrons.

Many changes have taken place in teaching methods since the
school patrón of to-day was ti pupil in the elementary school.
Parents will be interested in seeing demonstrated some of these
changéd methods of teaching, such as the dramatization of reading;
the use of games for drill in reading, arithmetic, and otfier subjects;
the construction work with which. children occupy themselves duty-
ing seat-work periods; the inventiori of simple fabrics ois in-
teresting!' types of compositicin; problem teaching; -and the socialized
recitation. Moil of-these new methods of teachihg will be us new
to untrained teacheys as to school patrons. Because they are new,
the punk teacher will nattirally need much hOp in learning to
demonstrate them.

Makipg dear the purpose of parent-teacher associatins.---in Order
to avoid the developmtnt of future difficulties., it is highly deirabte
thát at the firs( organization meeting of a parent-telich.er associa-
tion the stiperigor. mitke very lear the purpose of these organiza-
tions. In one ,cOtinty, in which sucA; Associations have dorw. much to
piomote school progress, the purposes otthe parent4eachey associa-
tion in ruial communities w.ere.set fo'rth as follows .

To express -active interest in: thokschool :by .visiting it while in
êverY .effört. to retain_ or. to..seetire. a Capablt?,

trained teitcher; by eiptessing appreciation 'fot.good wo* done.br
teachers and Children; by eoopettiting. with boards of edd'ati6n in
securing necessary-equipment for-the schOol.r:

.,
To.- leitit.t.,*.,0711* .9t negative eriticisì to téfichOrs: to the one
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GAINING LOCAL SUPPORT. 39

To plan and present iirograms for intemstirig all members of the
local connnunity in, the welfare of children.

To coopentte with State and national organizations to secure the
pissage of bills relating tovhild welfare.

The bryanes.Fotion of a county council of parent-teacher axsocia-
tlons.----11aving Organize(l parent-teacher associations, the supervisor
will naturally want to keep in close touch with. them. She will feel-
responsible for !ieeping the organizticions alive and .helping them to
grow in vi!-ion and in ability to serve rural children. As the
nitniher of organizations*Teases and as her supervisory program
levelips she ill find it increasingly difficult to visit individttal asso-

ciat ions several times tb year. The orgtinization of a county (ouncil
of parent-teacher associations is one method of enabling the rural
supervisor to keep in touch with .what ever parent-teacher ttsocia-
tion is (king, to bring them the inspiration. of her leadership, to
bring local associations in touch with State leaders, and to economize'
t inn%

When live or ix associations have been organi4ed,the supervisor
may sectute the help of State leaders in bringing such a council into
-existence,. A.chairman, a secretary, a treasurer, and-a representative
fr'om 'eadi locality in which there is an organization may constitute
tkv members of a count council. The cotitied is supposed to arrange
for several meetings of delegates from each association at some
central phiie each year And to plan programs for general meetinlis
inhsnded to prom6te the develoment .of all associations.

Phins followed by One County coudell, of part nt-teacher aimoria-
t;ohN.-111 one county in 'which tlub county ewincil has suce.oeded fo.r
several 3:ea1's in securing a very good attendance at county meetrngs
-the Mowing program for a single meet was followed.: Delegates
from parent4eacher as.sociations met during *the morning of an
all-day meethig in the high school at the county seat, with representa-
ives from township boards of education.,' and heard the State com-

misioner of eductition and a representative from the State teachers'
associations tell- about the approaching crjfiis in education and eX-

. plain hy increases in (he salaries of tefwhers were necessary. The
whole group became acquainted at first hapd with the new domestic--
science depiirtment in the high school by partaking at noon of a w011-
cooked dinner served by the rur0 students taking domestic science. 4..

Both groups visitOd the new agricultural. department in the high
school.- .

In the afternoon the parent-teachet associatiop delegates held a
septirate meeting, heard reports from all associations, and met the
..county Red Cross-nurse, who talked to them about the.health needs of
school, qhildren. The domestio.seienee teachér dem?nstratéd for visit»,
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40 SUPERVISION OF ONE-TEACHER SCHOOLS.

ing delegates the packing of a child's hind). At subsequent meet.
ings officers of the state association,spoke on health, religious edu-
-cation, and dill) work; the county Red Cross nurse, State club
leaders; the State librarian. and othei% Nate leaders delivered mes-
sages connected with their partkular interests: and a visiting county
superintendent gave an illustrated lecture on consolidation. The
local cotffity superintemlent and the rural supervisors explained
school Weeds and educational ppliries. Plans were made and later
followed. tip for raising money to defray the expenses a one 'lira!
student in the State normal 5ch991. Plans for jioldity. sectional
meetings were 'made.

Such meetings make possible a broader outlook for women from
every section of a ()minty. They inspire local leaders.- and create in
them renewed determination to secure additional school advAntages
for iural- children.

,The holfnng of township 9i 8(11;014 niellhq/N.-----Some asslicia-
tions are enthusiitstic about county meetings and will have half a
do741n delegates in _attendance. Otter associations will not he reOre-
sented. Many patrons who could not be induced -to attend a, geti-
eral meeting at Oe county seat or ifi same oth.fxr lown vill attend
township or sectional meetings in a small village where they feel

. .
more at home.

In many States the township is an important unit of scho-01 gov-
e'rnment. In such Statés every townsltip has many educatjonal
problenis that are common to all otheis. and many also that- are
peculiar to itself. For. these reasons 'and because Stich meetings
offer an -opportunity for voters to 1),bcorne better acquainted with
those capable of serving on boards of education; because also. file
social consolidation of the gAup will. work for the future best
ihterests of the schools, the county cinincil of parent-teacher associa-
tions will find it worth while tö .arranO to hold townsliip parent»
teacher asiociatton meetings once a year at gome central place III
each township. :Where the county, or district rather than.the town-
ship is the. school unit, sectional instead of _township meetings may
lie-arranged.

Maps foP townshfp or sectional vneeilngs....--Oftpn a rural suppr-
visor is elected gbairman of the county couneil- of parept-te..acher'
associ4tiimis. .She will naturtilly WO up with or seCtion-al
-ile.Piégéntathres atid abet' m'emberg of the cpuncil, eitrly in the khool
t6ar, nrrangements for'holding the, county and township or wtionni.

ineetinniP"s. in preparation for the Utter type of par6nt-teac1ier
'as4peiation meeting, the. supervisor may write 0..ofPcers, teachers,

and leaders,. purposo. of .6u6 a meeting;. date
-*hick:the .has fiee.,grid ask keril leaders to cr6ss.off dateti:Osùitect
01601 people; list dii1d-4,01.4vi..iiubjks.ltoni7*41.6.104aders:
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42 SUPERVISION OF ONE-TEACHER SCHOOLS.

rural schools. The organization of local parent-teacher associations
and county eonii1s composed) of representatives from such associa.

-

ionsbons are types f organizat which supervisoN may use as means
for gaining il e support M. school patrons. Without such support
supervisors A ill find themselves hampered in carring forward proa
grams for hool progre:,s-planned to extend ov-er a period of years,

-a

Chapter IX..

THE LOCAL OR COUNTY SCHOOL FESTIVAL

alue3 to be yain-ed feom school ftsficak----In a period when time,
ergy, and mor, are spea in constantly incre.asing amounts for

material comforts and amusements, school leaders must not la the
si.ohool be lost siglq, of. A means, in addition to those already nien-
tioned, for bringing the work of the school to the attention
patrons and for leading the community to leel kindly towarti it is
the, township, sectioniti, or county school festival held annually at or
neig the close of the school year. People who could not be peNuilded
to attend the meetings .of a parent-teacher' association will drive
miles to a school festival and view with interest and approval con-
tests, parades, pageants, -and exhibits of school and outtpiide (Aub
work.

The gathering of mild people in great numbers at a central place
provides an occasion for supervisors and teachers tbrpresent, through
gpeeclies- made by local or State teaders,.or through four-ininute
speeches made by rural children, a discussion of problems relating
to the welfaie of rural children. providitig an Opportunity to
display, for the .appro.val of a large group, good work done during
the year, it furnishes motivation for all concerned in ior .with rural
schools. It stimulates local school pride. It Promotes the spirit of
neighborliness Among maIpeople. The holding of a successful
school festival is impossible without the cooperation of parents,
scho6l officials,.teachers, and pupils. One of the values a the' festival
is to b.e found in Ais sitmition which it creates requiring those
who are a part of or responsible for th6 school to direct their ener-
gies for a short period o.f time at least toward a common end.:

School. patrons who do not believe in the fiew school " fads and
Ainties" may be !ortivertOd and come to iinderstand the réason for
putchasing construcOon iiaj)er, cra:yolas sciEsors, iind other seta-
wórk material wheti they- see exhibited the inteiesting things that
children .haie constru0ed from such materials. .The worth-while
Ohibit at th.it county. 'Or Ictwiligijiì ,festival will Orabably. Ao more:
than all 0.the talking in world to coiwinté b1iiekv4id -War
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THE LOCAL FESTIVAL. 48

education and patrons that certain kinds of seat-work material are
worth while mid should be purchased for their schools._

The school festival provides for the rtiral child. living in a rather
narrow social environment, contacts with an enlarged social group.
Children of superior inental attainments from One-room schools
enter contests in which children of like attainments... fmni 9ther
Rebook take part. The timid child may gain in coiMence and
tale overconfittent child in modesty as a result. I. c,ontacC which4'

ndividuals gain froiu ever-expanding groups has a value which can
not LM gained from a study of tmoks. 'The festival will begin for
Many fund children this process of group expansion, of broadetted
t-oentl contacts. .

=11

\ The rural-schoo1 festival- shouhl servo to improve methods -of
teaching. Four-minute speech contests; contests in the making of
health or other posters, in spelling, arithmetic, and athletics; the
presentation of units of a geogrkphy. history, or health pageant;
exhibits of handwork and of graphs and charts that show class
proffress in reading or other subjects should enliven the work'of
pupils during the entire se!lool year. Snell cimtests, pageants. and
exhibits will create in teachers a desire. to have their pupils do
creditable work.

From the exhibit of the Lest projects worked out bv indiyidual
schools. all feadiers will gain ideali which should help them in gui(1-
ipg the future activities of their pupils. Through the introduction
of pageantry a new methoa of teaching history and geography may
be introduced, a new method of summarizing a year's work. By
helping her 'pupils kepare to take part in a history or geography
pageiint or t.9 represent ideas in other concrete forms, a wide-awake
teacher. if she, riweives the right sorrof guidapce from her supei%-
viFor, will catch a glimpse of what is meant L one type of project
teaching. Some superv,isots find that the awarding of iirize rib-
boiN in spelling and arithmetic to the pupils in the various grades
or groups scoring highesN either a local or a counq' contest will
stimulate

.
increased inteNst in the teachi.ng of these subjects; that

Ike :iwarding of)onors for the best hiur-minute, speeches will serve
-not only to improve the teaching of English out, if the subjects are
wiseir setected, tho children's efforts will ,influeice parents, as no
adult could.

4

e44;

The desirability 'of ihnifing eertain contests to the townihip or
ita,)rtional type of festival.--At local festivals the spelling, arithmetic,
and four-minute speech contests-, and the "awarding.,of honors to

m4 well form part of the day's program. The holfift
ing of' such contestfs and the immunciment of awards. at county
festi(lils may ,iesult in èonfusion. 4, better plan ',foul?! probably be

have pupils in the selfools of each locality who show su tior
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_44 SUPERVISION OF ONE-TEACHER SCHOOLS.

ability in these subjects cnter a looal or sectknal contest given by
the supervisor kit the spring at wino convenient place, and then to
have the local winners meet for a county contest before the day of
the. filstival. The names cf succèssful contestants may be announced
at the county--festival.

Honors for good attoulance or for excellent work in English or
health may be mailed to teaclers. and a list containing the names
of kionor pupils posted in a c6nspicuous 3 Alice on the day or the fes-
tival in the school exhibit building. Mite cout4 superiritendents
have established Abe cust.om of awarding certificates of honor for
good attendance or fot good work ,in English and health on such
occasions. The county festival exhil)it hall is a gooti place (0 display
the names of winners of such certificates.

The awarding- of honors only instead of the holding of contes'ts
in the subjects referred to, will leave the day of tii( county :festival
free for more spiketacular events, -such as .aIsschool patrons' parade,
an historical, geivraphie, or- .health pageant, and 'athletic or atnus-
ing contests between Childrep .betweeli adults,. Time will be
left for rural people to visit with each other anti to spend time in
seeing the rural exhibit. The day sliculti be filled with aevents Imt
not crowded to the point where participantt in such events 'are unduly
wearied at the end of, the day.

Methods' of securing cooperation,As has been sugmistett in an
earlier chapter, One of (he best ways of securing teacher cooperation
in the planning of the school festival is for the supervisor to organ-
-Ike a. teachers' council, and encourage members to assume partial
responsibility .for planning the event and-for appointing c9minittees

. who will help to carry out the program of therday. . . The teachers'
council or the superyisor may submit tiliins for the festival to the
cotmty. council of pitent-teachet associations, to individual asso-
ciations, and to school boards for approval, accompanied lby very
6treful eXi)IaflLtL0flS of the values to be gained from suck an event.
Each -group may be tisked to express approval and tò make some
definite cokribupon to the successful carrying out of' the plans'-sul.»
witted. Farm wagoits and autos for conveying children to the fese
tival grounçls must be provided and papér or other mat.erial
for. pageant costumes furnished. School..boards and- parentle:acher.
.assodations .muy 1.4.asked rtio ,fide thelm If leAders are careful
to- &took' the' timers' busiOst selike for hpldini the Te4tivn.l, ana
if they aripeal the.highör initincts orteachers and -patinas, thq

.

virt -experience e .cti in securing nicipra very large malority
of thm .a high aegree. of. vration. ,. L

/14(ms:fit defrqyirg exper es..9,71.16, costof printing the: .Prpgrrim$
attp4da .ppo*.Stagipg
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THE LOCAL- FE.SilVAla. 45

frayed by collecting a nominal entrance sum to, the festival gronilds
from vamp, or by having every *parent- her association that
ids up a stinti on the grounds for the sale of cream, sandwidies,
coffov, and other refreshments contribute toward festival expenses.. 1

A ingle association will sometimes dear several, inukdred dollars
for N-A-hool improVement in a singie day a( a eountv festival and
win gladly help :ItI, fet4 exponses.

TI44% flaky% ing ì a lypti of munty re. ival program used in a New(Iv] ('4 )tinty

viz( witlin

.4,1:;4), a idv4 Lif sciikKels,
10,911,--11:i

ilag salute.
41iliiiliMitY lkitile of the itelinblic,

111.1:1- 11.00, folk danCing.
WO I 1,30, 611114-111innte Sibtveciterg.

11.314 12.41. WhiiVks by SJlie 4.11411inii-s!uner (if
nmeling (if ;wiresIt. t. pins; better language and health club

cetiii".cates; tof 'list hwmit;invi wi:041. he;;Ith and -other prizes

America."

1*4 lite (Ininly ruper:lituntitini.
1.31i pagualit,,-- Thy tof A hit rica."

s 2.31S. atitiet 44' vmitvsts.
tivM11 44n standard

Ehilijis tor gemiral sfrwing. Iws' anti ,.,irlt,e (IO) work,
ond heol1 iaodnie,4 work w;it (listslayvd in the ninindouildin:11.

Pilo. -7. di paled iby the 11:3-1.clat-ic:Acher zisici;itions or the comity.

l'A ktilNt
a*The

in AiTicnn
:Mitt (Viot !Omit s the. English time%
In4iidt.iitA the n mo 4' Virginia:

"Own 'otir life."
A rifling) 'istaidishe41.
The first lawinahing body palls.

Lii.:41ent!.: in tile settlement of :Nlitss.arinischib.;:
The pilgrims worship while siddiers keep guard.
AVIisfvn Averk contentedly in the wild region.
.11110 New Knotwil town mrhetin g.

(19111ng of the ()linker&
The coming fif the Dutch to Nia-nbattaa

as

$1Lohi1eis
,

Rome the French to haul down the Frenell flag in-Ameriea.
AVinning Independence:

The, first Continental Congress. 4

Committee draws up Declaration of Independence,
°tinging of liberty bell.)
The victory Trenton.,
.Suffering at VAtiley Forge,.
George Rogers Ciirk marches ou. Poet N

ench Ships men come to 94r aid.

o

Io

1
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104:74,
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46 SUPE OF ONE-TEACHgR SCHOOLS.

Becomini, a nation:
The Constituti nal Oinventiofi :

The Constituti ad(rpted. qt.

4 W118111'1104011 t r s the oath of fdice.,.,
Fighting for ..free( f the Aeas (War offs1812).
Enlarging our 1Poti Ida ies:

Louisiana added
Florida added.
Texas added.
Oregon added.

Invenlions that have 1 liped Our enmary:
The cotton gin.
The steam engin

Willie steamboat.
The lelephone.
The telegr:iph.

'the work uf nunigrant
Salving Union.
Abolishing slavery.
bur wealth:

40

(see Beard & Bagley Ditory).

0

Agrieulturalwh c(Orn, cotton.1.
3Iineraliron, Co 1, gold:
Manufucturing.
titn
The Ambrli. 1 001.

The American col ege.
Winning. the fight for de locracy:

-Soldiers.
Red Cross worker.
The garden army.
Farmers..

446

40

.ft

a

A

ATULETIC EVENTS.
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G(bbluirdt trophy (sker ctkp) *for 8e110(11 milking highest number or points.°

For boy8.

Faulks award (a week at Camp, Tagr.tor)
MIAs* points.

Baseball throw for-
75-90-pbuna ,c)ass.

.

4

90-115-poupqmigw.

41

;

4'

14-pound class anti above.
Bicycle race for-

4.60-Oa-pound clam 00.

, W115-pound
I:4p0d C HSI'll i1404410Ve

..Stx!nding.1.1Avad jump foric-:
..0045-040

15-go-popiiid dapt4. $

115-pound 4elass and apovii.4
50-ynr.d. dash fOr

.4307151p9utid ctit;OL

75L-907**1.,Olaigio..

oft

e

4

I.

for flay making highest number oft

I.

-yard 'dash for.
1V-115-pound class.
:115¡)ound class and above.

220;yard fúrw
GO-75-1ound class.
75410:pound. Mass.

360-yard relay fur
' 90-115-potmd class.,

;i15tpound class and abáve.
.broadjump for

(30L-Fit;

Iwitiiid

dais.
'750--9-ponnd
00.41b-pound' chiss,

.115-potind ejaSs and abo;fe.
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Fullerion aw.ard
4. of points.

50-yard dash for
60-75-pound class.
75-90-pound 'class.
Op--115-poun1
115-pound lass and% above.

Hop, step, and jump:
14103yard relay for--

G045-poun1 class.
75-90-i)ound ,elass.

t.
ammary..--The sectional or county-sch6ol festival offers a valua-

ble means 'for bringing the rural school to the attention of patron§
whom it is diffictilt to reAch in A'S? other way. By providing an
'Occitsion for conteas and °exhibits it stimulates both teachers and
p4ils to improve the quality of theirk' work. .1.t creates a situation
which reOires the cooperation of supeivisors, teachers, mils, board

members, and school patrons. This co4*rat1on can be secur61 by
leading the members of the variouttgrolipo voice.approval of plans

SECÚRIG ADEQUNÉE SUPPLIES.

For girls.

e 47

(a week nt Camp Tvylor) for girl making highest nimiber

lbw, step, and jurnp---Cpnt blued.
100-yard relay for__

90-115-pound clat..s.
115-pound clam and above.

75-yard dash 1o1'
GO-75-pound class.
T5-90-pound class.
1:0-115 outitl class. -,
115-pound clam and alkve.

before fiRal arrangements for bolding a feSital are made, and by
.leadivg each group to assume at least a malt, share of the responsi-
bility for making the school festival-a success.

\ o

il

t!

a*

Chapter X.

SECUR1Nq ADEQUATE SUPPLIES FOR. AURAL SCH9OLS.

tieutta 8ehoo/.4 /ad: netle8sary equipinc nt.One-room rural schools
arv too often in an ;impoverished conditipn so far as textbooks,
library 'books, and Pother nece.ssary equipment are coneerned.
Schools' in ,communitks providing free texts are sometimes without
enough readers to supply even the nist f'ou'r grades vithAone text
each. The use or purditise 'of supplementary readers has never even
been Considered by *numbers of 'rural teiiOters and sc.ho'ols boards. If
supplies. that should arrive eitrly in the 'a11 ttit hôt, deliveredand *
this sometimes happenschildreù. schpols will continue
riveading the same.book, for an,year and. a half ole, a two-year period:*-
'Textbooks in' use. are irequontry *Ole, most uOnterestingHthat imb

lisi!ers 'produOtt ',, One book, a rejnior is toto- often tilt) only mateiiat
¿voided foie occupyii* the ,s4-hpur school day of first .and second
.grade children. Libririel, maps, *globes, sufficient Wackboa.rd'spac,e,
windo'w shales, a omed water,container, and other jiece,s.sary oplip7
melit may altogether The, interior .quite...,as..fré.quently
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11.41 SUPERVISION OF ONE-TEA:CHER SCHOOLS.

as the exterior of the o,ne-foom school building gives evidence of
conditions Oalilar to t.hose that were prevalent in pioneer days.

`A. carefully planned program vecessary.li is probably unwise
for a sul)ervisor *during- her first year in a, county to ask-boards of
education .to piirchase all of the equipment need!id in .the type cif
scbool referred to. Rural communities, generally sjwaking. are
slow td chapge and slow to increase the burden of taxatiob. A cam-
pagn of educ.ation, extending over. a period Of years, is s;ometimes
needed in order to induce .boards of .educat ion to increase expendi-
tures for school equipment. 'A five-year Program for the purchase of
nocessary impplies may he planned by the supervior: and teachers.
patrons, and board members gradually hid k) support it. At the
end of such`a perioa schools should be generously.equippvd.

Demonstrating the ralw: of adequate evilonvnt.---Manv rural
teachers are unaware of the inadequacy of equipmeni supplied. them
by Wards of education. They need to be brought to realize this
inadequacy. By introducing the use of supplenieintary material in
one school, and by having teachers meet at that scho4- to observe
teaching, the supervisor can demonstrate the, fact that the use i)f
supplementary material secures better results. in .the way of
creased interest and enthusiasm, in broadening the sliopes and in
quickening the assimilation. of knowledge, and in promoting an
attitude of open-mindedness 6n the part of pupils. 11.- the use
of similar methods :!;upervisòrs may stimulate teaclwrs to rOineit
boards of ed.ucation to purchase seat wprii and other kinds of equip-
ment. s usually witnt,supplies which ther see use41 suvc(s-
luny I) .2,..Consequently, tke teachers' meetitig serves not Lay
to brin 'a tit, improvement in. methods of teaching but vilI lead
te.achers to ufiileigtalid the need of adequate equipment for one-room
schoòls. »ir

4ppeoling to boards .of supervisor's next Imint
of attack in securing needed equipment is the bonni of e.inc:ation.
Only a small percentage of teachOrs aril bold enough to ask boards
of education to equip schools mbre generously. The supervisor will
-need to reinforce the requests of a few tenaers and make the np-
peal for adequate supplies general,. She. will, 1),1 carefully explain-
ing conditions and needs, convince many boards of the advisability
of securing an increased .appeopriation for books and equipment.

Parent-teacher a8sociation8 aide--:When boards aré
4ipt responsive to such requests, supervisors may secure desired re-
Ots by explaining Ole ne.eds of the schbol IA meetings of parent,
teacher, associations. After statinaei belief that thoboard. is ready
and willing, to do what the people want done but he4itates, in fear.
of inceeping tax ratesx to spend addWonal money, the supervispr

ay y from provehn uppeil pa.renteshould, effective.' he
.
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GROWTH OF THE SUPERVISOR. 49

members of boards of education areeleeted by the people, the latter
are in a position tb insist thut their requests be granted. Parent-
'teacher associations are an invaluable aid in leading boards' of edu-
cation to adopt a more liberal policy in purchasing supplies.

Summary.Many. one-teacher schools are very inadequately
equipped. Having planned a five-year program of ,improvement,
superviors may lead teachers and school patrons to influence boards
of education gradually to reme(lST this condition.2

4.

4

q

Chapter XI.

THE GROWTH OF THE SUPERVISOR.

) A htnidant initial re8gurres° neededeThe person who accepts the-
responsibility for helping teachers, the majority of whom are un-
trained and inexperiowed, to olve the very complex problem of
training children in one-teacher schools needs to be Possessed of
abundant resources.

One who aspires to become a successful rural supervisor should
teach for at least three years in a oné-teacher school, taking during
that time an active part in community work in the seotion in which
her school is located. It is very desirable that she have in addition
to high-school graduation at least foiir years of academic and profe4.3-.
sional training, which sho.uhl includesicoursos in psychology, methods

teachiling, rural supervfsion, rural sociology, and economics. Skill
in handling many dik the factors of her problem of the supervision of
teaclwrs in -the field may be.secured through successful experience in
helping to train student teachers in normal school. Thé rural su-
peri-isor needs qualities of leadership, abunqant'energy, a large fund
of human sympathy, the ability to set up definite goals, and the
quality of "sticktoittiveness" that will cause her to keep on keep-
ing on until she reaches ¡goals. She should have tlie ability to inspire
others with a desire Ix; improye the rural schSols.

Beginning with such ang.equipment, the rural supervisor has within
herself many sources of growth. Her experience and broad traiii-
ing prepare her to set up for the rural schools 5-year goals in mat-
ters of methods of teaching, standard equipment, and in' gommunity
support for an increasingly llighei type of rural school.

8 upervi8ors need to www,---The supervisor who plans aria sue
ceeds in prom6ting worth-while development in alters must herself
grow in skill in more quickly and easily solving such problems of
devehopmnt, in breadth of human understazcling and sympathy with

81400 141; S: DU1 of E0cL RUraAI &toot J..eariet No. 3,¡ Modern equipment for one,
teacher (CMOs. .,
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50 SUPERVISION OF ONE-TEACHER. SCHOÒLS.

her felrows, 4nd in faith in her own ability to help rural teachers.
Being a frequent listener to stories of the discouragements of others,
she must grow in ability to face her own discouragements and hard:
ships in a spirit of optimism.

The outlining of Courses of study and demo».stration. teaching are
.8oitrees of growth for the superrisor.The outlining of courses of
study iñ the various school subjOcts, in the form of problems- which
may become pl'ojects for children iii rural schools, will citable per-
visors to discuss intelligently with teachers and to demonstrate meth'-,

cols of teaching the subjects outlined. By' dononsti.ating-ishe devekq).
mefit of such problems for individual *teachers, the supervisor not
only promotes the development of the teacher but insures growth
for. herself as well. The Isupervisor needs to be a ,skilled, demonstra-
*tor.. Frepient demonstration teaching of units, outfitted in itourses
of study, ivi11 enable her to grow- in .acquiring necessary skint not
alone in teaching children but in expressing courses of study in terms
of pupil interests.

The rural; slyerrisor needs contorts with othe1g.414hose proldenok
are 81nillor. to hemThere is akays tile danger tliat even whim
fortifit'd by excellent training the supervisor may jraduCtily lose
sight of the vision .inspiration with which she hegan het:. work
.of superviion.. There is the danger that, once established in the
position to whidT she has been appointed, the supervisor may build
about hers?If a shell aim* of interest in: or skepticism toward, allne ideas in teaching and sopeisyision and become satisfied to render
a type pf service short of itt* best.

The rural supervisor needs to keep in touch with what other super-
visors are doing by reading professional books and magazines, by
tittemiing conferences on questi(ins related to ber Own profession,
and by attending State Or tiniversity summer schools.

In order to discover how others are solvinKtheir t;ialems. the
rural supervisor nekls.to visit schools with it fellow worker oc6ts-
sionally. iiieh help shouhi be gain6d by conferen.ces with heads of
rural Oepartmenis or withl heads of teachei--training 'departments.
rt the State normal schools. Since her chief aim *is to p.romote,
skilled ieaaing,.the rural sitpervisor will profit mulch Iv the oppor-
junity of, visiting,itt least once a yrar, the dassrpoms of teachers
ouiside het own field of supervision whd have attained. a hi'gh &Tree
of skill in teaching. .

She need8 to keep in touch with what people are thinleihg and
do'ing ovteide of 8choolroom8.Needless to say, if she is to itand
as she shbuld for a high type of rural citizenship, she 'should not

, confine her reading to.the professional type of literature alone, nor. ..
er conferences ta those with educators alone Contacts -with leaders

.
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world events are as necéssary for the supervisor as are contacts with
educators and knowledge of her own profession.. The rural super-

b, visor was a humah being before she became a supervisor. Having
ome a supervisor she should not narrow her interests but should

i)ejo'rue pore broadly human:
The use of standardized tests will 8uggesi the dfreethip that growth

should táke.--The use of intelligence tests and standaMized subject-
mitter tests- will prove a source of development for the ruril supei-
,visor. The giving of the tests and the discussion of results with
teachers, coupled with the supervisor's own personal observittion and
knowledge of the children tested, will raise, and help to answer
questions relating to the reliability of the tests. Their use will
th10N-st light -not only upon weaknesses in teaching but also upon
accompanying weaknesses iii supervision. A serious study of the
results of tests given will jndicate directions which growth should
take.

'

state leaders are responsible for the growth of rural supervisors.
Opportunities to attend conferences of those engaged in work similar
'to her own, and the privilege of visiting supervisors and the heads
of rural or teacher-training departments in normal sghoolstpresup-
Poses a State- or County department that assumes responsibility for
the rural sutiervisor's ;irowth.

When, because it is impossible to secure enoligh people with
specific training for rural supervision, or for other ieasonc, it becomes
necessary to appoint persons with insufficient training as rural supera
visors, a State leader or leaders with experience and broad
trtiinini should becóme part of the staff of the State department of
education. SuOi pducational leaders should be held responsible for
the growth of rural supervisors just ascounty leaders are held re-.

growthsponsiblé for the of rural teachers.
Methods used by State leaders to promote the growth of rural

uperr r .That State leßders in the United States do feel this
responsibility is shown by the presence of One or moiee State super-
vis.ors of rural schools in the State departments of most of the Slates
emplo'ying rural supettvisors.

Some States reqbire rural supervisors to attend university summer
schools .every summer unless they are excused from attendance by
the Wmmissiqfier of esitication. Other States arranie summer cons*
ferences for., supervisors varying from 'one to 8ix weeks in length.
ronkrences ,with members pf the State departinept apd heads of
training-school departments several days in length are held during
the school year. .

One State supervisor 'sometimes follows this plan, when vfsiting
a county : kle cilia a meeting 01 the countk, superintendeit and ball

I rvisors. 'Tokether they *visit 0123 9r more classioorris and òbsepro
f , . i
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52 SUPERVISION OF ONE-TEACHEO SCH0OLS.

teaching for an .entire period. At a C%onference following the obser-
vation 'every .supervisor present is giveD an *opportunity to tell how
he or she Would help- the teacher observed to improve -her methods
of teaching. A .similar plan is followed at the summer conferences
which ar.e held at -the State sumnier schwa-- where demonstration-
schools are a part of tehe established plan. Loral sL1peI'vLsor4 will
grow under the direction of a skilled leader just as teachers will.
Gtowtli is just as .essential for them as for tetwhers.

One State, in which mill supervisors ar6 appointed by local boards
oi education, has as part of the staff of the State department of Mu:
cation three supervisors of elementary education who sppnd mo.t of
their time and energy-helping rural s!ipemisors. These State super-

spend much time ting with rural supervisors and county
The,y .plan and hold special institutes a week in

g*
tò tiVe,openinglength pii(ite of iieliools in the fall. They have ar-

tv.anged a supervisors'exehange by collectilig circular material from
,ail county superintendents supervisors, selecting the most vain-

u able material and making mureigrap Lied copies. which are mailed
to every member of the group. The Stutg supervisors al.so 'make oui
suggestive plans which supervisors may improve .teitching or
to stimulate local community interest in schoolsn;-

suninutry---Generally. speaking, o-ne-tencher schools ït'0 poorly
taught. They are the weakest link in our educational svs.tem. If
rural childreii are ever to ht.ve a square .(hbal in education. Mie local
community, the county, and the State must each bear a skare of
resporisibility. for seeing that trained teachers replac.e tlioisands
of untrained teachers, that not only rural teachers but siipe.rvis4s of
rural teachers grow in service.

Chapter XII.

SUGGESTIONS FOR THE SUPERINTENDENT WITHOUT
ASSISTANTS.

Foregoing 8u9ge8tio7 g intended to apply to county superintend-,
e.nts.--In only esix State§in the Unitecl States is provision fot super-
visory assistants to comity superintendents state-wide. This means

is El' that the majority of c4unty soperihtendeuts are 'now without assist-
ants. Until adequate suNrvisio'h is prc;vjded,.county superintendents
will necessarily act both os adininistrators and stipervisors: tine
term ." supervisor," *used throughout this pamphlet, is intended to

.: ply. not alone to special rural supervisors 'wholtre ...to be found fis I
,

t in. but econliaratitply. *Ow States )01°4. fled' form
.
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SUGGESTIONS FOR THE SUPERINTENDENT. 58

the county superintendent acting in the capacity of supervisor of
rural schools.

Ushig a few teachers to ;wide the standizPds of the entire group.--
In counties in'which 'one-room schools are numerous superintendents
Can not be expected make many visits to every 'school. They can,
however, during each year arrange to visit often one school in each
township, district, or zone iv the county. By using methods similar
to those described in the forègoing chapter or others equally good or
superior to them, supetintendents can bring about marked' improve-
ment in nwthods of teaching in the schools selected for intensive
visit ing.

The SAMS selected for improvement will present .many problems
onmu to all the schools in the county. The.experience gained in
eontmnuing to observe, demonstrate, and- confer in a small number
of schools until satisfactory results are obtained. will tend to render
more practical the suggestiong that the superintencient makes to
tea('hers ip the entire group. Detailed plans made for the purpose
of helping teachers in the selected group may be copied and mailed
to ailtegchers. Even when stenographic assistants are not employed,

hectograph or 'mimeograph will make it possible for superintend-
bnts to -distributé such plans and tp issue circtilai letters.

By holding Omonstration teachers' meetings in the improved
schools the superintendent will present .to all itural teachers .higher
stailliards in concrete .form and will establish for himself a positiono ival leadership in the group of .which he may be only the nominal

-Iea(18r.
Such a plan continued from year to year, if accompanied by ef-

f;)rts to retain the services of the members of the selected group,
shooid establish in the county, after a period of years, a large group
of. superior teachers pòssessing- a fine professional spirit that will
touch new teachers, and slowly but surely serve as leaven to r#ise
the standardsoof the entire group.

Wfiep 111etkod8 of iniprovhig teachilig.Superintendents without
assistantg may organize extension schools and secure the services
of instructors from- near-by normal schools or universities. They
nmy lead boards of education to pay. higher salaries .to those .who
give evidience of superior training 4n1 ability. They may encourage
teachers to attOnd sunimer schools. All such ,efforts will tehd- tsi
improve the quality of teaching in the schobls/./ I

The bead of the 'rural départment dotthe State normR1 .schoa it
Ypsilanti, Mich., has experimented with what he terms the zone
pltin of gupervision. This plan might be vsed -by superintendents

.p without assistants. Children in the ichools of tile zone superyised.
advanced appioxitryttely 104 per. -c'ent,as far 4nrixik the seven mònt a,
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64 SUPERVISIQN OF ONE-TEAC4ER SCHOOLS.
9

in the particular functions under investigatiol as did the children
in the unsupervised schools in a similar zone with whom they 'were
cqmpa1'ed.3 Such results make an investigation of the plin used
of particular interest to rural leaders.

tmprored schools made to serve a8 illustration$ of the need for
adequate mipe1'ri8io1 .---Standardized intelligence and accomplishment
tests may be.griven to fhe children of schools in a small selected group.
of sehoqls that have. benefited by. sup(4vision and to children in a
similar control group without the benefits of supervision at, 'the begin
fling find end of the school year. The results may be used to convince
the public that the rural- tacheni.pf t.,he county would profit by more

. thati- it is possible, for the county superintendent to giv them.
Boards of ectucation ami patrons may be hlvited to atten(l dem-onstra-
tion teachers' miletiiW BOards of education patrons

"

inay be induced lo spend a day with the county superintendent
----visiting the schools upon which the latter has concentrated -super-

,. -"visory efforts aiid those which he has been forced to neglect. The con,
trast presented by the teaching in the two .types of schools, accom-
panied by explanations from the county superintendent, should do
much to convince visitors that assistint supervisors are needed.

The superintendent may follow up such a visit by arranging town-
ship, zone, or sectional evening meetings of patrons in the cefitrally

Q

improvedlocated schools throtighout his county. At these meetings
board members, influential pationsf local teachers. the county su1)er4
intemient, and an inftuential person not a. resident of the county
possibly a member of the Stilte department of public instruction or a
member of the staff of the State'miversity or normal schoolmay,
have an opportunity to speak on the need for employing .assistants
to .aid the cçunty superintendent in the work of supervision.: ThiO

.

teaciler of the' improved school may prepare and present.at the meet-
ing a program of regular school work intended to demonstrate tli1.
use of modern methods which the appointment of rural- supervisors
would promote.

The 8upèrintendent -hu8 an opportunity to educate public
By providing demonOration of what he. means by adequate super-..

sectional community meetings *here patrons
hear the 'question discussed, the county superintendent Will do

lwli Owned, educating the public4o sopport the ,employment of
.assistants. Iie s, II:virtuè'oft4e.poiition that hq o0nOie.s, the edit-
cafional lender *in his county. "Ii..has.fitrfopportupity to educa-
tional sentiment. Majority opinions tire rug created quickly, but, a

or, 0.10 year program for., progress in any; s'emility win naturally .

1Plttman'p ".The 'Value of School Supertleloa.
:?J't
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SUGGESTIONS FOB THE- SUPERINTENDENT. 55

include the education of public opinion as well as the training of
teachers. . I 3

summoey.In counties in Which assistants are not employed,
county superintendents,_as educktional leaders, have the opportunity
to Originate plans for raising educational standards among both
teadms and school patrons and for leading the latter to -provide an
adequate number of rural supervisors. Several plins already in
successful op-eration have !Ten referred to in the foregoing chapter.
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