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EDUCATIONAL WORK OF THE YOUNG MEN'S CHRIS-
TIAN ASSOCIATION.

111

By WILIJAM F. HIRAM,
Ezecutire Secretary of the United Y. M. C. A. Schools.

ComsT8.IntroductionThe educational Council The student bodyThe -field and
obj44:th.es of the workStandard couroes of studyPublication of textbookwIn-
struction materialExamiiiations and creditsTypes of association schools: Schools
of commerce ; law schools ; engineering schools ; automotive and machine-shop schools ;
collvge preparatory schools; miscellaneous schoolsBuilding real educational ingti-
I ut IOns: Northeastern University; Detroit Institute of Technology ; Cleveland School
o Technology Youngstown Institute of. Techhology; the 26 largest schoolsCore
respondmee instrugtIonMucatioual assistance for ex-service men; kholarship
awards; i.ocational guidanceAmeric.anization WorkConclusion.

The Young Men's Christian A gociation was one of the pioneers
ill the development of evening education for employed men and boys.
The beginnings of this woik go back mare than half a .centuiy, the
first work of this kind being .reported in 1866,;vhen 4 associations
had 60 students i4, evening class work. The growth during the
d6cade from 187.0 to 1880 was comparatively slow, in the latter year
61 associations reporting, 167 classes with approximately 4,000 stu-
dent s.

During the next decade, 1880 to 1890, evening educational Classes
became a generally recognized -part of the program Qf activities of
the Young Men's Christian Associations, and in 1889 at the Inter-
national Convention 201 associaiions reported evening class work,
with a total number of 14,000 students enrolled.

In 1892 the educational department of the International Com-
mittee was organized, with Mr. George B. Hodge as its executive sec--
retary. Under the stimulus of his resourceful spirit ftlid thorough
pedagogic.al methods, the Oucational work of the associations in-'.
creased in extent and improved in (play, s(i that by 1900 the num-
ber of associations doing educational work had in&eased to.288, and
the total number of differen1 students to,24,395.

During this last decade .-of the ninet4enth century bro0 foun
dations were laid for the° future clèvelopment of the associations'
educatiolial work. In addition to the classes hi elementary school.
and high scliool subjects, which were the earliest 'subjects taught,
there rere developed élefildfitary courses in commeicial subjects.
There also came, beginning a 1895, trade and technical work and
some experimentatiöii in planual training, .which paved the way
for its later introdAction into the Lipb4c schools in niany cities.
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BIENNIAL SURVIty OF EDUCATIOlga,1020-1922.
Pd4

This p'eriod atso saw the beginning of the educational secretaryship
as a profession and the organization of the educational work of tile
association into fairly well supervised schools.

During the first 15 years of the new century there came a peri'od
of rapid enansion, both'in the number of students and in the range
of subjects taught, .Special emphasis during this period was laid oi
the development of vocational training, resulting in the organiza-
tion of classes in such subjects as automobile operation and repair,
accountancy, commercial art, salemanship, advertising; insurance,
real estate, public speaking, ma e design, textile work, plumbing,
indtarial management, plan reiding, wireless telegraphy, first aid,
fruit culture, poultry husbandry, etc. By 1915 the n'um.ter of asso-
ciations 'carrying on edncatiorial work had increased. Lo 468 and
the total number of different students was 83,771.

The war period, irith its emphasis on service to men -in the Arniy
and Navy, witnessed a decline in the 'educational work of the local.
associations, a great many .dropping this work altogether, so that

s. the total number of associatiims reporting educational work for the
school year 1918-19 was only 253. The number of students, however,
iemainod fairly-constant, the totit for this year being 86,734. This
growth -in the number of students-, however, was due almost entirely
to the fact that a few of the associations in larger cities, such as
Boston, Philadelphia; Detroit, and Chicago, had greatly increased
their student bodie.

THE EDUCATIONAL COUNCIL.

During the year's 1917 and 1918 there was a growing dissatisfac-
tion among associhtion.educational workers with.the quality of work
being -done, which reiiilted in the calling,together ik the early part
of 1919 of a group of 1,46 deleetes, representing 54 associatiOris, for
the purpose of c.onsideering the principles and' methods upón which
a better typé of educational work Might be based. This " Meeting

- of 146" marks.the beginiang of a new epoch of association educa-
tiontal wdrk under which in the past three years there has co;ne a,
remarkable improvement in the 4uality of work done by the asso-
dations and a collsiderable growth in nuNiers. These advahces have
been the. result, largely, of the steps taken at tile Detroit meeting to'
rovide forlhe standardization of dourses of study and curricula and
for t6 production of text and itstruction .niaterial.by the. use of
which it is Possible for each indiTiclual gssociation:fo cariy on its
work iirsaccordance 'with the approved -practices of the niose t

.I...

vanped aisocititions.
The Detroienxietitg provided for the .creation of an educational

council, Co4osed otitwo delegates from each .of tile local. .algsoci*
s,
. maintainifijg vivrk: counc4 oeledts Qtril
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I

EMICATIONAL WORK OF THE Y. M C A.

number a board of governors of 15 men *as a iesporsible execu-z si.tire body for carrying out the policies and purposes of the council.
Under Ms board of governors the executiie staff has been built up
at the New York headquartek, and working in cooperation with
the represeniatives of the local associations has developed and put
intovr4ctice the prOgram of standardization of courses, the creation
of komotion and text material, and has carried bp a large amciunt of
visitation work in assisting local associations in the propoticm and
improvement of their educational work.

THE STUDENT BODY.
41.

'Under the stimulus of tho national purpose, and program thus de-
;teloped by the educational counciL the. ass.ociation schools have made
r.apid progress during the. 'mist three years. Tlwir number *has in-
creased from. 253 to 365, ör 44 ikr. -cent; the number of. different
siudenfs.enrolled has increased, from 86,734 ti) an avetage for the
bieiniium covered by tflis survey of 120,20.5, or 38 per ce.n. ; and the
number of paid trachem 6o 2,256 to .2,960, or 31 per- cent.Fot m

'r 1 1 e student body in the associatii;h schools ranges in age from 15
years to well past 50. The 'great ,body of stíidelíts, however, fife in
the age group óf 21 to 29, with the Average a/4-e of the total student .

body for the lasesdlool year at approximately 25 years. The fol-
lowing analysis of the student body in one of- tùe "middle. western
Sam& having nearly 5,000 students' in the school year 1921-22 is
sufikiently typical 'of the* association kluials. The- ages. the
stutknts varied from 15 to 40 and over. By lwrcéntages the ages of
th( students were: .

;5 tick 17 years
to 20 years,

21 to 23 years
24' to 26 years..

27 6) lift years

Por cent.
10. 8
17:0
18. 6
22. 3
14. 1

4
ow. am

30 to.32 years
133 to 35 years__
30 to :10 years_,.__
40 or over

Per cent,

411. Am.

op.

7. 7
5. 0
9, 5

4. 0

Te maximum previous educatiori of students before entering
was as folioivs:-

1'mm. Almal, 11simmignmosmodmLumi.,,

. Per milk
6 years or less 9.1 Students :n the automotive,

5.2 trade, and junior 'tcommer-
8 years 22.7 dal subjects tire largely
9 Os ~ant id 25.8 found in this group..

lo ..9.0 The ;students /or tbe school
11 . 3.8* of commeice, Iaw,and pro
12 yeP.r4 . 10:8 . fesslonal subjects are found
1 or zuore'years at college. 12.8 mainly in this group.

7 year's__ ..110 vows emb ow. qp.. mow am* 4=1;

I Practically 90 per of.eetit tb., etudenti between 15 arid 18 iefirs:Of ise are. enrolled
the darse400isAir boya I . .
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4 BIENNIAL SURVEY OF EDUCATION, 192G-4922.
`.

The general occupational classification of the students was:
Per cent.

Produdng and manufacturing mow .ow a. 37.0
_Merchandising and distributing__________ 19.5
Managing, 41.0
Professional and serving 2.5

.011

This indicates AO the type of !lief) who are alipealed to by -the
:assoct4

ation s edticational program are, in thp main, men who have
had a number of years of experience in earning a livingeand have
learned Me value of a more thorough education.al prel;aration Tor

their vocational careers. More thnin 90 per cent of the 4ildents
in these .schools are sOf-supporting young men v1ìo have, entpre4
the association, schools tvith a well-defined under'standihg of what
they de§ire to accomplish. .This makes for a high type of- -school

work and reduces the problem of discipline to ti minimum.
An analysis of the student enrollment in subjects for practically

the entire student body in 1921-22.shows the folloNNinegroupings:
Co Imercipl
Industrhil subjects
Professional skjects

-Academic subjects
Soclo-civic subjects

- OM Ow Up al

o
41. ..

5(1,524, or 48.7 per cent.
19AM, or 17.0 Kr cent

74732, or 6.7 per vent
16,393, or 14.1 per tput.
15.701, or 135 per vent.

Grand total 110,040

The students in the association schools
pense of maintaining the schools. For the
the total expenses. Atere $7,01.446, toward

4

a

pay nearly the full ex-

school years 1920 to. 19%22

which the students paid
$6.71087, or 93.6 percent. -

THE FIELD AND OBJECTIVES Or THE WORK.

During the pagt three years the Y. M. C. A. schopis, through the
. standardization progritm, have been giving careful attention to dis-

covering their ,most likely fields of ed4cational service and deliniq
more clearly their major educational objectives in each of -these'
fields of service. e

#*
The -ftekl.The educittional, statistics from adthoritative iourcei

reveal a very large unoccupi0 fieli, .especiilly for 1)4ft4ime aOult
éducation, AcCordi.ng to the'19cA rcepsus, the number of boys 'from
16 to 29 ye4rs of agti, incluOyi3,.wlió-nre Out of schpol, and thereforò
presumably 'at work; is al5proximateb 3,500;006. The riumber .of
young 'men 21 to 2.5. years of agi, deducting those itnowh :to bé in
.colleges. an4. professional -séhoois and ot.I.Ier, *form§ of .full-iime:edo-
cational wor.1(4' adds a'n.o.ther 4,000,000 to thW poteintial. field, The
#0.0ci4ion .s09018,.'appetit. to .bet, 66/tolling. !ittlidents. kbachii4..i0e. . .

4.beyon4.01,.ye0ipf age;.. so;4,*9U1d..:bò fttir 0.444iò. th0
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EDUCktilONAL WORk 'OF THE y. M. C. A..

tial field the total. number of men in the United States in the iges
irom 420 to 35, inclusive,' which would be 8,500,000, thus maiang the
total number of males from 16 to 35 years of age not in any day
school or college approximately 16,000,006. If it be assumed that
only 20 per cént of this number have' the ambition and energy- to
underta.ke evening school work, this woujd give a practical field of
approximately 3,200,000 older boys and young men. ,

These same figures show that only 20 per cent of the boys between
the *es of 17 and 20, inclusiverare enrolled in, school; that only 12
per cept of the boys of the .ages 19 and 20 are, enrolled in school,-
and. that six-tenthsonlY of-1 per cent of _the male adults 21 years of
age and above are enrolled in the school in a given year. .

Apprently the fiidd of vocational and cultural education for
younger. men. is *far from behig occupied, and the. field of -adult
education from the standpoink of numbers is practically untouclied.
According to the F.ederal Board for Vo.cational Education (report
for 192'2) there were enrolled in federally aided, evening, 'schools
during thi3 .year ending June 30, 1922, a tad' of 133,835 perspns.
The bulletin of Statistics of City School Systems, prepared by the
Bureau of Education, repoits that 586,843 siudents of both sexes.
*were enrolled in all, the public evening schoo4 of this toited States :`
in. 1920.. If it vvre asstimed thi4, the enrdllment in ..the semipubric
and -private 'eyening schools is ian equal number and thtit three-..
f9urths of the students are.male.s, this would give a total of 880,274
ifiale students- in-all evening school.% The proportionate eprollment
of males is doubtless nearer 50 per:cent thiti 75 per cent.

It would ffierefore apj;eur that; notwithstandipg all the schools
now in -operation, at least '2,000,000 older boys and Young.men who
.probably have sufficient ambition and eainestiless to pursue evening
courses of study that would result' in greater vocational efficiency
and more satisfactory citizenship, have yet to be aroused to their
need and their opportimity. .

The objective8.-i-The purpose of Y. M. C. A. educational work is
really twofold--educational, in the usual Connötation of the wbrd,
-and character Its distinctiave objective is the development.
of Chrietian ideals, attitudeg, and habits:in its students through its .

ecitigpitiOnal: acitivities. The:: more strictly éducational Objectives
.vary with *aides andloctil progranis.-
..Froni: the service *Ant:of view, thé objective is to reveal pima,

tiohal niteds and vibes arid th provide for individuals and natdraL
the heeded types and mits of educatiorial experience limier

satisfactory etiilditions. of time, place*, and post. Educational ets
périence implies more than school traiOng. ,The ed.omplete-edocagi- .

**hat iiisotsigs invola at least three typesof activities ..14,0:, (a): Ouid
--Ake ir.o..c.atioiittrand.CdtitatiOgitc 00):timitang *devélopment,,t
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litENNIAL SURVEY OF EDUCATION, 1920-;1922,

education; (c) placement,.4. .e."employment. The revealing
cational needs of individuals'and groups through "promotion r and
registration not iinly requires special activities, but often this factor
influences the content, órganization, and teaching methods of the
cburse or currieulum.

From the sociological viewpoint the education'al objectives can be
classified in five groupings. Depending upon the major resulti to be
accomplished, the objective -of the educational experience is plsical,
vocational,- sociacivic, liberalizing (or cultural), or religiotis, in its
aim. Whether the educational experience is 'abidance, or training,
or placement (or a combination) ; whether the traihing *process is
consultation, a 'series of lectures, çlassrciom, laborabiry, or coma.
mercial "shop" experience, .objective is° the development of
abilitieg, knowledge, appreciations, attitudes, and habits, which may
be classified as physical, vocational., dsocio-vie, liberálizing*. or
'religious. . a

cour4e of lectures or study or a cugriculum may. have more than
olie objective. Its. majdr or appat-ent objective may be vocational,
but at the same time liberalizinù: and, socio-civic results may. be a iniitt
it and secured. At the present time mo're than 75 re° cent' of the
Y. C...A. eklucational w.drk is vocational in jts majQr objective,
Unit courses, vocational in themselves,. are *combine(l. in curricula
extending over four, and five years, contaihing some courses
of definitely liberalizing aims. -Students entering with, special voca-
tional interests are increasingly enrolled in currifula whose -objec-
fives are n.ot limited to vocational deyeiopment.

In the last chapt'er of his " Outline of History,",. H. G. Wells says _

that religion and education have been the closely interwoven
.-..ences that have .been the chief synthetic i'f(irces in the building of

civilization. Dr., le: Sisson:has called attention to the fact that
publio school is an experiment in mparation of thef7,6 fotces..

There is grovnng convietioii among. leaders in all-tvalks .of society
that the *most effectivé educational experience *must provide for char-

.,
*outer development as well as intéllectu.al and. vocational 'development.
The program of the .Y. M. iC.. A. provides for this objpctive. This
is shown most ckfirly in'the stateinent of tmrpefse of the Y.M.* C. A.

schools:
(1) The purpose of the Y. lif*O. A. schools. is to 'develop diameter, no lest

thrlugh enriching the Student's perspnallty4., This is to be action's
plifihed without repird to creed, "but with the emphasis. upon Ciiristianideali
oi in t utselfish service to wn, loyalty to. country, and love to tiod.
, (2) i e efficiency of a Y. M. C. A. school shall be mea.sured briti production

..ot character and ability, as *Was by statistical and financial -results. .

(3) Inaccordance wIth.liteepurpose all thè énterprises of the educational
partinent should conform with the highesi ethicai stan4Tdo and be permeated
th mid .0 dwell)* servio 'to the itudeuts and, tp. the:
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EDUCATIONAWORF QF THE Y. M. C. A.

community. In meetilig these standards. the association, through Hs educational
department, will deal honestly and fairly _with the student and be single-
Winded in rendering servii.e. rattier than in building up a large ebrollmetit or
8 Mal repUt4ffiolt

qualifications of an ihst netor are dius defined:
The instructor should be teelinicalfy trained, thoroughly familiar with,

and competent to teach, his subject. lie should he the hesIt available. and should
be paid a sahkry commensurate with his ability. He should be epthushastie and
nos.wbss a penonality'that inspires eontidenee in Ms students. He should hare..
the gift of presenting his material in such a way that his stitements can he
understood, both by the man who has had some technical-training and experi-
ence and by the beginner.

(50 The prime motive 41f the Instructor should -be service to his studenis.;
mi such service 1la.1uld include not merely the presentialon of material and
methods, the giving of skill in process, but also the_ Irengthening pf courage,
resolution, spirit, and ail moral and spiritual qualities that lire of greet Im-
portance in determining the success of the individual in his 11CC work.

STANDARD COURSES OF STUDY.

The most significant action at the 'Meeting of 146 " was the de;-
tennipation to .standardize subjects and courses of study. Standard
outlines ha.ve been prepared in more than 70- unit, subjects and in
several four-year college grade curricula, making a total of 150 .unit,
coursés now comprehended in the standardization In many
cases, sptciiilly adapted text .material And instruction .manuals for
Y. M. C. A. se,boois haVe been written and published.

The process of Ow standardization as carried on hy the Unifed
. Y. M. C. A. Schools is designed to reflect: in the protiLict the best op

ideas and practices of th 'ssoeìntion schook.and to accord as fai as
possible with the most progressive educational ideals Of the American
school world. .

The method of procedure is to appoint' a. commission appioxi-
.mately five represOntatives..of local associations in the cities where
the best woi'k is being donè in the sdbject to be:considered by die corii-i
mission: This commission is brought together at a convenient time
an place for a téVerai days' meeting and the task is outlined as fol..
lows:
" The standard .commissiofi of the United- Y. M. C. A. Schools in
.-Ftiiiidordizing 41 course ,pr. courses will find four inajor groups of

- problems requiring investigation, consideration, arid. either die de-
fermination of standard'pròcedúre or the recommending of the prac-
tice *Ilia seems most iksirable. ..

Thefipt..grobp of probléms' deals with the organization of mirk
esr.zeptiaï. to. dIsCoveriig the need for Ihe course fold work pre-:
liminary .to starting t4, actual pmmotioh.
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The second group of itroblems 'deals with the Promotion of the
course.

The third group of problems ttea is with the instructional problems
involving content, method. and. materials.

The fourth group of probteins h':i1 vith !lilt' admink ration. in-
volving piiobletns o( personnel. finance, equipment. and' words.

In determining tins aim or pnrpo_w of the courstb it is essential
that ihe coiinnission describe the natural .group; of prospeoive
students to be enrolled in the course and çIetertnine just what ;%kills
or personal abilit 4.1S are to.be developed, what, sections of knowledge
or informal ion are to lar given, nti what at it nde!- nod imbils of char-
-actor are naturally involved in the technique of ther.course.

If the is dealing viJi.. a series of courses whit:11.4
desires to tittild into a consti:uct 'we curriculum, it finds the necessity
of stoting. ckarly what pers;Inai de-velopment vaintag nre to he
sought for in addit-i(in to- the ly vocal' nal values. Ita%.ing
stated the insiibuctional aims. of-the cum possible for the corn-
mission to (Iecribe tinb promotit'm wi ch caii be made for
standard course,

In addition 4) delermining the instructional content, it is necessary
to determine the.siandard method of instruction. Shall it beexperi-
mental, informalional, or strictly instructional! Con-;idering this
Point, the oibiludis,ion wi,ll determine, upm it relative emphasis
1.0 be plaeed 4 In tiler liSe of problems, pal ject s, ures, recitations,
drWursions, laboratory wo.rk,.ete.

From the existing' text and reference material the commission
selects and recommitmisthat which has been found (t) be- most satis.

fitctory for the type-Of men enrolled in the course. If the exiAing
text material i!.; not satisfactory, an effort is made io Hkeurs coopera-
tion of publishers in the -4ada o at it )11 of speciay I)repared- 'text ma-:
teriat apit in ,(Vial II cases the cAnnmission found it iiecessary to
mcommend .¡Ati)du0 ion Of the teRt inateriar by

.ti,.uh tied Y. N. C. A,
Schools.

The entrance qualifications 4if students are .dermed.
courses a descripli of the 011(14

. .tobe gii-en and exarination
methods to be used in the granting of .credit is deiermined.

Haying dins faced :its.. task, the commission pr4we.eds to work it
out accordng .to the best judgment of ils members. This .pro(:4eas
mity call fior ti.--.0.1414tigsx of prOtOkted meetings. roots of a.the
tinllmissitin's work wili.bee4rel hi...a syllabi's 4tich .iss:pitblisfiot
'arid mado.fravailable 'foie the use- of. all of the Up to tile
prOsent time some 30 such syllabi 'have fieen- published. mivering
appkokipisii0y.litflifferen:t unit 4iltbjects.
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EDUCATIONAL WORK OF THE Y. 11, c.

PUBLIfATION QF TEXT BOO K S.

fi

1f the commission feels that there is no existitig le-xt material
*Which can readily-be adapted to the needs of th4:6 course as imt

S. the commission 11183 recommend Its the board of governors the pub-
lication of specialty prepared text material. This practice haS been
follitiwed in. nutnber orsubjects) and specially written texts have
aclually been published in salesmanship. public siweaking foreman-
ship. (lusiness letters and reports, income tax, (7. P. A.. acoitinting.
ativell king, and traffic managemen1.

Tht pr()Cedure folkswed in the produet ion of specialized text
material for tbe*United Y. I. C. A. Sch4ols is illustrated_
inethud used in the production of the ,forenianshiÍ% text. Acting
upon the advice orthe .commiSsion that a spevia I te prep kredt
an editorial board consist i.ng of a number or inedustriol produc-,
ion engineers was f6rmed, with :Sir. L. P. Alforit. (41110r tit Man.

agonegit Engiiieering, au:7; chairman. The .rollu1I is-ai4sn held. wverai
aprwracted setions duripg4'which the general content -of the CotirSe,

i'vas let ned, the *outlines a the several books planned. tiid
writers for the text material !zelected. The manuscript was then
%%Tit ten and when completed was careflult- reviewed. by the editorial
socretary of the Unitied schodisi, and by several other
persons wading from differynt points of view, to insure tho finished
proluct being technically correct, pediwo`gically effective, lind
tirely in accord with the established principles auni.4practices of
the associat ion schools. .. . ,,.

,

'this text 'material was produced 'in aci%orkiance with an original
.. outline of the t *liked Y. Ï. C. A. Schoo*, with the, tm-ofold purpose

of teaching a man to be it producer and also of inspiring the pro-
du(..41. to Ks a mait. In:other words, each chapter or Ieson cOnsisis
of two parts, one the technical instruction in the for job and

-the other the princOes dealing Avid; the deyeloprnmt Of the human
,

materialfactor in indu%ry: Each of the four volmnes of this text.
is accompanied by two -reading- assignmenN bearing upon the sill»
jeki matter of the volunie. The outline of the complete text mate-:
Vial is given herewith.

INSTRUCTION MiteTERIAL

accordwe will- :he meta development in pe(ItigOgicil eien
tht. itatuction. 'itititOtitit.-fot thç standard coup* ..in theljnited.

.-use,-of: the piobls*-0--00,04
-Projecl ót,probleni.ehéets io -accompany the indiviia1, lemons havec
een prepaml..for uniny theof ..yotirseo. The purpose of-theTrOblem:
is' not simply to, illustrate th. prin(ip1es or Methods whi0t-ukay.
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READING ASiiiGAMENT
=1=111

The Story of
Industry
ALFORes

BOOK I PART I

BOOK IThe Foreman and His Job
PART ITHE JOB -C4Pnit PART THE FORUM itN
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1 The Foreman and Man-

apment
2 The Foreman and Pro-

duction

The Foreman's Place in
Inadustry

Basic Factors in Produc-
tion

Methods of Getting Pro-
duction-

Departmental, Relation-
ships

The Foreman and Labor

4 The Foreman and the
Social Ordec,
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Creative Spirit
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READING ASSIGNMENT

The Story of
Raw Materials
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BOOK II PART I
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11,4 BOOK

BOOK H Materials and Their Handling

PI Care of Mktetials

PART 1--THE JOB I CHArrut

"iathering and blaming
Materials

Moiement of Miterials'

Fabrioting Materials

./
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The Man and the Mate-
. rial
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Workmanship and Orig-
inality

The System and the
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Incentive and
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STEINMETZ
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...

PROJECT II Showing in its solution th* application of the principles slated and developed in BOOK II

READING ASSIGNMENT

Storyld
Labor Saving

Machinery
BARBER

BOOK III PART I

BOOK III 1-Equipmeot.and MachinelY

PART ITHE Jotsj CHAPTER I PART 11--THE FOREMAN

General Factory Equip- Wailing Conditions
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Working Order
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Machine

12 Safeguarding the
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0

Cooperative
Development of
the Individual
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BOOK III PART II
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The Story of,
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SHELTON
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BOOK IV.-Organiution and Management
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Principles of prganiza,
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taught: in the lesson with which the problem is connected, hut it is
also expected..thAt the prQblem* will be used to motivate, the study of
the text and direct the effort of the student in securineg a desirable
solution.* .The project probrimi,usually possesses the following t

(a) It sets forth a typilat situation which the student is Likely. té
meet in his daily *task. :10

(b) Following the skuation .theré is a statement of the-difficulty
thtt is thé actual pioblem inN'olved in the situation. The problem
is so stated aito challeirge.the student to study and experiment upon
the problem..

(e) . It directs the mental proceles of the student bi setting forth,
-throug4 suggestive questiox or 'directions, the- various steps which
the student must take ifi obtaining the solution :

1. He is required to lialtice certain fundament0 4nályses.
2. His obseievation of his whole experierke slid his alteptibn to

helpful gssigniilents in his text material is directed.
a. I-le is required to *make judgments in the application of prin-

ciples anq methods. -
4. He is requir61 to formulate his judgments/into A feasible plan.
5. There- may be opportunity of trial and effort in.c.arrying out thé

_plan and testing its effectiveness.
6. Occasionklly directions art given for written reports.
It has also been found *necessary tò develop instruction:manuals,

because many- Of the -instructors used in the pvenineschools 4f the
*association arq 'men engaked during the klay in business and ptofes-
*sional life And 'often without specific trairtink teachqrs. These
instruction manuals are in two sectioni. The first treats of the prin-k.
.ciples and methQds of organization and class acdministration peculiar
to the. course and outlihes the wneral princ.ipIes Qf instruction. The
second section dontains a detaikd outline ofeach_ lesion as follows:

1. States the purpose and scope of the lesson. .
,

1. States the class 'problem, project or situation, the :solution of which in-
volves the use of the principles'andirnethods to be discussed In the class session.

3. Gives it detailed outline for the Instructor's talk or lecture (made Rs
graiihic,as &sale.; often woVen 'around a demonstration).

4.. Outlines the major.points to be covered in the class discuision.
5. Provides for a summary andeguggesta how tile .instrudt9i may stimulate

. °hole study and practice work. irm
e..

.

Thek manuals hav(..3 been fotin4 of large ractical value and have
pabled4lié association schools to make effective use of men having
pfactidal experienci in the subje.cts whkh the-y teach, a result which
has made th stniction, lip the Y. .4E CA. schoolli intensejy interPét
in& And valut! e to the studenti.
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EXAMINATIONS ANØ CREDITS.

These processes gt standardiption n course4outhnes; text material
and instruction methods, leadliaturally to the final step in the build-
ing of a staridardized n4ioh4system of eduation., namely, standard
interchanieable. credit certi ficqtes fot students. The United Y:
C. Ai Schools now issue such credits under the following general

vplan : '61
1

1. The student must him fitteltded at least 75 pericent of the class
sessions.

2. lie must have secured a gr de of at leist 70 per cent on his class-
.

room work.
Z. He must have passed .a tandard examination .with a grade of

at least 70 per cent. Such st ndard examination may consist of anv
of the following three opti s

(a) The standard e amination issueA by the central office;
6 _An examination prepai.ed by thea instruceor and

approyed by the central office: 4

(0) Successfully completing the problem and project work in-
volved in the 'count ; such work being accepted in lieu
of,(a)'or (b).

These standard notional credit certificates will be accepted for
credit by any of the schools in the system ip taws where students are
obliged to transfer front one city to another. Thoy will also be ac-
.cepted as credits toward collegiate degrees which are now offered
by 22 leading association schools, authority for conferring stich
degrees having been granted by the respective State departments of
education.

k
TYPE OF ASSOCIATION SCHOOLS.

SCHOOLS OF -COMMERCE.

More than: 50 of the association schools have adopted the standard
041

fOur/ear curricula of college gradvwork for the school of commerce.
There are three of these 'curricula leading to a degiee,,namely, ac-
countancy, marketing, and mannement. The accountancy cur-
riculum is as fol1ows4

'

ACCOUNTANCX CUBRICUlArig.

rirsi semester.

Theory 9f amounting.
Business economics.
Law of contracts and agency:

4

Amounting theory and practice.
Money and banking. ,*

,Law negotiafile Instrument-1i
bankruptcy.
.g,

First year.
Emend. semester.

Theory of Accounting:
Principles of business administration.
Law of partnerships and corporations.

Second year.

Accounting.theory apd pracilce.
Business finance. sea

and, LaW of property, eta

k
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ronstructive accounting:
Industrial mimagement.

- Cost accounting.

Third year.

Specialized ticcounting.
Office management.
Cost accounting.

Fourth year. .

Auditing. Auditing.,
(I.!). quiz. (1. I) A. quiz.
Federal taxes. Natisties null forecasting.

V.

v

Curricula for 'comprehensive courses hive been developed in mdr-
keting and- in management, and ',curricula along similar lines are
being worked out in finance and in production, thus covering each ot
the five general phases of business.

.Each curriculum provides for four years. of evening school work,
with a minimum of six hours of choroom wopleper week.

The school-of commerce commission hassivroved as standaid the
following conditions and requirements for schools granting degrees:
The degree approved and preferred is baphelor of coihniercial
science (B. C. S.).

(a) The' schúol year should be composed of two regular semesters af not
less thail 17 weeks each. A summer term may be ofiéred where desired.

(b) Theree'should be three class sessiúns ea0 week, each session being 120
minutes. Ordinarily this full 120-11.1inute session 'is given to one subject.

(c) The unit of cred.it mOnsuremen1 should be points. One point is the un!t
of credit which indicates, satisfactory compietion of one 60-minute period of
classroom work per week for one semester or 17 vl-eeks. A subject which
recites 120 per week through6ut- one .semestkr would receive 'a credit
of tw6 points pr. semester,

((1) The minimum requirement for ihe bachelor of commercial science de.
gree should he 72 points. .ese -points may be earned as followsi,

(1) Students following the normal. classroom program,. as outlined. In .the
accsountancy curriculum, would secure 12 points per year or 48 points
for the completiofi of the foupyear curriculum,

(2) Credit will be allOwed toward the degree,Cfr not 'to .exceed 24 ..pOints for
suctieSsful business ex .riertcp. This credit Is,. given on the basis of
not more than 8 ppi.. per year. The Interpretation of what com7
Nisei successful business experience is left to the disOretion of the
dean, who will take Into consideration the nature of the experience
find the responsibility attached thereto. Where the experience is of
such a routiné pattlre as to warrant a refusal of ap or a part of the

'credit, the student may be required to take supplementary courses to
complete the requirfd number of ik)Intse.or the degree may be held up
until :the student has secured t* necessar y. successful expeilence.

It is understood that for every hour of classroom'. work a ramie,
mum of two hours of outsidö stixdy is expected. In allowing credit
for business' experience', frank recognition is made of the general
busineis training 411ich the student is acquiring in his daily mew*
pation. This daily- vocation becomes the' laboratory in which are
applied the oprincipl'es tau.ght in the iclassroom.

,
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The-degree-granting schools are gradually adopting the experience
requirements for the standard degrée.

About 26,000 students are enrolled in courses dail. curricula of the
schools of tommerce, with 11 constantly increasing proportion taking
the full four yeao' curriculum.

'LAW sen90L91.

Twenty -of the associations have developed evening law schools,
'which are Wing conducted on the' principle of meeting all of the

*reasonable demands for adequate legal education and prplier develop-
ment of character in prospective candidates for admission to. the
bar. All of these schools have at least a- three years' course, and it
is only a matter df time when all will reiluire four years, of legid

,studies in addition .to the other preparation required by the various
States of candidates for the bar examinatiori. During the past school
year there were 3,716 students :in the association law schools, iniclud-
ing the Detroit C6llege of Law, with 600 students, Northeastern Uni-
versity Law School, With 800 students, the New York Law School,.
the Youngstown School of Law, the Cincinnati Y. M. C. A. Law
School, and others.

EXGINTERING SCHOOLS.

A most' notable example of Y. M. C. A. ehgineering schools is
the Day Cooperative Engineering School ,of the Boston Y. M; C. A.
It is the %second largest cooperative e gineering sOool a this type
eriin the United States, having ov 00 ftudents enrolled. It is
operated on the plan of having two individuals for each indus
trial job, one student working while the other is in school. At the
end .of each five weeks the stddent ,and the 'worker exchanged, places.
This school requires the completion of a five years' course, which
leads to the degree' of mechanical engineei, civil engineer, elec-
trical engineer, or chemical engineer.
'. Other asspciations conducting engineering schools with curricula
averaging four years, with sessions three or four nights a week, are
Detroit, Portland, Cleveland, Youngstown, Bostpn, Canton/ Po-
lumbu's, Springfield, Mass., Worcester, New Haven, and LA An,
plea, 6

m$
2

I ,,

'AUTOMOTIVE,AND MACHÌNE, SHOP SCHOOLS.

Before the business depressibn of 1921 there were 75 automotive
schools among the associations, enrolling more than 15,000 students.
,Pir the past year orair atioult two:thir4s as many schools ha7A) beep,
u operatiOn. Th!tse schoois give instrUction jn aitomotivò repair
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work, electricity, battery construaion and repair, vulcanizing and
acetylene welding, as well as in automotive driving. Standard re-
quirements haye been determiaied far the automotive schools, par-
ticularly in the training of repair mechanics.

The standltrd,school offers three types of educational experience:
Cfassrowl work; laboratory practice; actual repair eperience on
commercial jobs. .

A considerable/number of these schools also teach machine-shop
work. With the great demand for trained machine operators which
came after the war and the opportunity offered by the Unitea States
Goyernment for schools to acquire iNuipment at a, nominal cost,
associations found it practicable to enter ibis _field of vocational
training, and many large schools were in öperatiol: These schools
'were much depleted daring the school year 1921-22 on account of
business conditions, but the year 1922-23 gives promiso of larger
wrvice.

COLLEGE PREPARATORY SCHOOLS.

These schools are of two kinds, the evening preparatory schools,
condlicted by the associations in all a the larier cities, and the day
secondary schools for boys, of which there are eight.

The type of wcirk given in the evening preparatory,schools differs
considerably from that given in the day secondary schools. In the
evening preparatory schools will be found hundred of eitrneit
shdents, intiny of them of mature age, who are obli&d to secure
their 1ìig1chool experience through evening study. A few of these
students are taking the work simply to secure.ligh-school eduça-

.

tion. A larger number are taking the work- in the evening tO pre-
**pare themselves for entrance to -college in order to take a getieral
aca.dernic course. A very. large majority of the students in the even-
ing preparatory schools are seeking to secure credit for high-school
subjeCts which ire required for entrance into some professional
school, such as law, medicine, dentistry, ,r pharmacy, or they are
seeking their credits in order tot qualify for professional èxamina-
tions, such as law and certified public pcéountant....

The students in the -day secondary schoctig.,Ser boys are 4if high-
school ake. The desire of 'many parentEi to place their boys in
secátOttry schools which haye a definite charactei-building program

,Qtristian atmòsphere has- led. to the development pf such
schools as thé Huntiivton. School .of Boston, ttig Marquand SChool

'of BrokAdyfi, the Mcl§urney School of New York City, the .'Hudson'
School of Detroit, and \th6 " Y." Da3i School at Washington. These.
are :full-tiine day seCondary sehoóls coniparable tò the higher type
of:ticademips..
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MISCELLANEOUS SCHOOLS.

There are abet types of schools, such as radio, junior commercial,
pharmacy, machin trades, mechanicai dentisfry, employed boys etc.,
which space will nottpermit to be more tilan mentioned.

BUILDING REAL EDUCATIONAL INSTITUTIONS:

The 'standardizin¡z and coordinating work of thé Unite.d
Schools movement has been alarge factor in the most sighifi-

cant process going oh in the löcal asOciations during the past three.-
. years, namely, the _organization and maintehance of real schools,

with standard unit 'Courses arranged in two, thr6, And four year
curricula, an't1 supplanting the former pl.an- of a collection of lint
related Aisses and subjects. This process has coriie _from a convic-
tion in the. mind8.'of the loCal educatiomil secretaries;that part-timi
education can b6 made" a serious undertaking* and can provide .for
thenmn to earn his living a practical 0,nd *orth-while nwan
for obtaining college. and technical traifiing: So it lì con'te to pass
that...as the schools have substituted curricula for classes. the student&
in the better grAde of associiition schools are enrolled fins two, three,
and four year courses instead of for ofie or two classes for a.. single
semester. This has given stability and continuify to the educational
work of the a.4ociation sChools until in many cities this work come
pares most favorably wjth' that.of other.eacatiohal institutionF of
similar 'grade. The dekriptiQn:of three .typical local asso'ciatron
schools *hich- follows. will show how .thorough and how compre-
hensive ibis development- has become.

NORTHEASTERN UNIVERSITY.

The Bostofi Y. M. C. A. conducted educational classes f(*)r many
years, but its real-school work began Gin when Mr. Frink Palmer-
Spear was called ai educati.onal director. Under his direction the.
Northeastern Preparatory School was established in 1897, ,Law
School in 1868, Akitomotive Schciol in 1903, Evening Polytechnic
School in 1906, School of Engineering in 1909, Huntington School
in 1909, School .of Commerce and Financeln .1, ocational In-
stitute. 1921, and .Schos:51 of Business Adnijnisttation 1922. The
§chools of collegiiiti grade were incorporated as Nord eastern Col-
lege itt 1916. Northeastern College, with its seConda nd affiliated
schools; became Northeastern University in 1922.

At. the present time Northeastern University consists of ,nine
units: The engineering schoWoffering five-year courses in inechani
call civil, electrical 'auti cheinical. enginqering; t4p school of busi
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EDUCATI6NAL WORK OF ME Y. M. C. A. 17

ness administration, preparing younpmen for administrative duties
(both day schools) ; the school of law, preparing men for the prac-
tice of law : the school of comm e anj finance, preparing stu ents
for accounting and administrat work: the evening polytchnie
school, offering three-year einir! in civil, mechanical, electrical,
chemic4, structural, and automo enginéering; --Northeastern
Preparptory..School for Adults: the. Vocational Instituteoffering

. short; intensive courses,in a greai variety of subjects (the last five
being evening schools) Huntinfiton 8,:loo1 for Boys, a day prepa-
ratory school of high.grade: and the automotive school, with both
day and evening sessions, offering couites in all phases of automotiye
industry, vitith special instrpction for owners, salesmen, mechanks.
and cliaufreuk.',

In addition to the 5,000 students enrolled in the'Ooire. schools. in
Bostoh, 3,000-.studentg tire enrolled in the (livisionsof Northeasl.ern
University inaintainéd by the.. Y. AL C. A.'s in Springfield and
Worcester, Mass.; Provhience, R. I. and Neiv li.avien-' and Bridge-
port, Conn.

Niwtheastern University Fs also actively engaged as the distribut-
ing centfr for the home. study prògram.of the United Y. M. C.. A.
Schools and is rapidly 41.evelopi4a. large ...awl unusual constituency.

Northeasterii University, *ith its s.c,verat divkions, -is housed in
eight lirge buildings, and the Boston building is particidarly well
equpi'ped with- tind electrical lab4atories, draft-
ing rooms,

.

shops, libraries, lecture balls. classrooms, and [urge and
micellanecius equipment.,

The university through its extension department, is carrying its
Ivoiik outside of its buildings into industry and busifiess through
resident. awl h ne- study instruction and is drawing to itséjf
very 'earnest aijA capable body of youpg men.
Ale-stag of the university

4has
grown from one full-time official

and 10 part-tim oassistants t:over 3OO persohs, a large percentag*
'of Whom 'are on full Aline, and the budget has increased front
$2.806 in 1896 to $700,060 in 1922.

DETROIT INSTITUTE OF TECHNOLOGY AM) OOLLEOE OF LAW.

jn 1891 the Detroit Y. M. C. A. began its educational work as an
evening school under thoi name "Association Institute:" Thesname
Was changéd to " Dettoit Technical Instit4te " on May.1, 19081 and
was incorporated as such on. November 10, 1908, with power to confer
degrees on graduates of Its prokssiOnal schools. On May 9, 1918,
more-, clearly to defipe its broadening activities, the name wae:agaip
ch4nged to " Detroit

. .
Institute of Technology."
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BIENNIA SURVEY.. OF EDUCATIOI,i, 1020-1922:
b

The college of law is duly auihoriied to confer the degrees in law
conferted by similar collegvs.. Its course comprises 4 .school years,
of 36 weeks each, with '10 hours:of recitation pits week. The college
holds lafteinpon and evening seffiions. .

The college of pharmacy, now in its thirty-second year, was orgaN,
ized in 1890 as the dtpartment of pharmacy of the Detroit College of
Medicine. It seered its cónnection with that school in 160.1.. ID
1907., while s.thi retaihirig its original identity.fit became the depart-
ment of chemistry .and pharmacy of the Detroit Institute° of Tech-
nology. This depariment is rderred to 'as the Detfoit College of
Pharmacy.

The school of commerce teaches modern business as a svientte.
Through standardized coursesday, late afternoon; and evening.
it helps io supply the growing demand for ,b,usiness4rained men.
The following four-year curricula are offered -Accountancy, mar-

. ketifig, nianagement, finance, production.
The school of .engineering *offers coirrse.s in five department: Elec-.

trical engifieering, mechanical engineering, chemical engineering,
automotive engineering, maehine-tratte courses. There are five-year
.c.00peratiye courses, of collegiate grade,- requiriAg for. entranée a
high-school education or its equivalent. These courses lend to the
degree of bachelor .of science.

The Hudson- School prepares boys for the best colleges and pro-
fessional schools, and furnishes the best business` and technical train-
ing for those who can riot Rufsue their studies further than the

. secondary school. The larger aiin of the school is the .development
of manly, educated, Christian men. The Hudson School is an ac-
erédited school and member of the North Central AsNociation- of
Colleges and Secondary Schools.

The evening preparatory school offers full grammar and high-
school courses to 'men who can not leave their aay work in office,
store, or factory.

. .

The School of Religion offers courses of.collegiate grade, dealing
with the chief fundamental lines of religious study, suA RS Biblical
literature, history, and doctrine, philosophy_ and -psychology
ligion, and the -Principles and -nlethbdi of religious education and

'training.
The total enrollment in the Detroit Institute for the last school

yeor was 5,006. and the operating budget for the year was $810,000.

TOUNOSTOWN. IN'sTrruTz OF TECHNOLOGY.

.

The Youngstown Institute* of Technology, rior to 1916, was
known as the Association Ipstitut44. In41911 th Youngstown
of Law, a division of the institute, was foimded. This woe followed,'
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EDUCATIONAL WORK* OP THF Y. M. C. A. 19

two years later, by tlfe'fptmding"of the School 'of _Commute, botli
-oi-these schools being from their inception schools of college grade.

rifb institute to-day is the only school giving Mlege grade cours6s
in the Mtilioning Valley. The institute is divided into twO diviìons
'the collegiatiè división, embracing the four schools of college grade,
and the. Preparatory. division, which is inade up of those schools
which .(l) . twi. 'demand hikh-school *graduation -or% its equivalent for
entranee.

In the' collegiate division aré found the day.ahd evening;
ing sc.hool; giving courses in me.chanical, erectricali cheit
civil engineering: the _Youngstown Scho`o) of Law, whic t is nn
evening school, of came grade with-a student body .of 200 aiA a
faculty -of 1.2 men, who are leaders i.n tile legal prgssionk.t.iteL.._,
&hoot (if, ComnAce and Finance- which is it four-yOt'ils collegiate
course: .atul the. College of Liberal Ails which is, .fôr.the present,
operat64 in cooperation with Hiram and Thiel College's. A plan
iR king worked out. whereby tifese colleges loan their strongest pro-
féssors for 'regular eollege courses. Fourteen -different liberal arte
courses tire being given under t.hi plan. ,

In the preparatory civisión are found the trade school, vibich
provides definite specific training' along the lines of .20 djffenint,
tr:tdes, including automobile mechanics, inachim-shop _practice, oxy-
acetylilne welding, mechitilical drafting, reinforcea concrete, strpc-
tunti sted,-etc. .In the preparatgry division are also located the (Iv
and evening high school, which is a preparatory school for boys and
gills, the junior busine4s sdiool, and the elementary sc.hool.

In addition to the two.divisionsthe collegiate* and the prepara-
torythe institute this year, in cooperation with the Yo-ungstown
Federation of Churches, began the operation of a school d.religious
education. This will. later be raised tò collegiate grade *and become
one of flip sclocils of the -collegiate division.

The school. has idministitatite officers, 7 full-time teachersf and
52 part-time teachers. Last year the scho61 enrolled 2,595 men and
women, and the prospects are that. this number will fie somewhat
lager this year. Approximately one-.fifth of the studènts are in
the day schqols, the- remainder beintifi -fichool during the evehing.
The total budget foi the óperation .of the Instituto of Technology
fór the year .is $192,50. Each year nearly .300 itud'ents ft-e
'fain' 'Outside the citty, doniini.fròm a radius of..40'...01 '50. miles from
Youriptoivia: CArer the* past. three years,- the statistics. show that'

. .

the avorage ake of stud-ents has been approximately years. Prae- .

tically .411 :studentil tire wage earners, miii3r of- them being 40én with
faiujlies, ...,
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i 4 BIENNIAL suhvgt OF,EDÛCATIOIT, .1920-1922.

The school is recogniied by; existing educational agencies tsi a
large degree. The school ot ,law, in 1920, was authorized by the.
department of education and the Supreme Court of the State of
Ohio to grant the degree of bachelor of law to successful candidatei.
In the entire 12 years of the history of file school of law not a single
graddati has failed to pass the State bar examination.

,ty

THE 26 LARGEST SCHOOLS.
%.

The list below gives the 26 schools yhich in the school year 1921-22
have au enrollnwnt of 1,000 or more students each:
Detroit _. AI.

Baotou .
4, 811

Cleveland ,
4, 7425

Chicago 4, 391, .
Waahlqgton ..... _ ___ 3, 562
PhilatIelebia (i*entral branch )...4 503
New Yokk 1 weat side branch) .,.. 3, 442
)'.outigstown 4. ..... go. we. 2, 59.1
Brooklyn, juptrai branch) aft 41. 2. 490
NeWark. 21168
New York 4 hint Street

branch) 2, 054
Portland-. 1,867

w 0 A. .11 .4. 411... co. ald - .111.

New York (east sIde branch
Seattle . .... _
Los Angeles......_
St. L01118......

.

Mi. MOO ow

ow I., .1.

111

4111 PIP MI.

San Francisco..
"Cincinnati

........
Brooklyn ( Bedford brand)
Pittsburgh (East

branch ) _

Philadelphia west branch)._ m

Omaha w Oa MP 4balloar.

-yr

wIlir

1, 861 Camden _ .111.

CORRESPONDENCE INSTRUCTION.

WM. .11.0 as.

00. o Up. OM OW go.

fr

In the development of its nationil program of educition the
Y.M. C. A. arid that it could greatly extend its service by offering
its dourses pf iú4truction by the corrnpondence ftlet,ho4 to men yho
were su situated that they could not attend resident 'classes. The
oppatunity to organize this work upon a broad scale presented
itself an the fall. of 1919 in cohnection-with the scholarship plan of
the National War Work C45uncil of the Y. M. C. A., under which a.

great many. exeservice mew were. offered, financial assistance in the
i&ilization cif ,their educational plan. Taking advantage of tNs op-
.portunity, the tooard of governors started the development of core
yespondepee coursai in No'vembqr. A. staff of 'experien0e4 leAders
and itstriictors witemptveA, and in February, 1920, ti.le .first:couisis
ofainstruaiori,.:rere offewriQr Th.e (first etirdent viea2. etirpRid
late in FOruatiy, and enrolkntúiì cb0iiiued throughout the .ppring
moShaett: the4 ratO. of ..abotle,20Npar.:Nyéek,
early staentsi being ricipients of sChblarshlp imards .by t4it War
Work. Council,: the .end-.4:if th.e first year, or Marehol, 101, 21.,475
difNre#-..sttidehti had, beer' receiied .by .the correspondence school;

',...!.which is ka())1iyn as the extensi9n- diviiion,:otthe United. Y. M.
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Schools, and the eftrollment of students other than eveervice men
hid Yen bekun. The enrollment has grown steadily, and on October
31, 1022, reached a iotal of 35,193. .

Bròadly classified these students may be grouped as follows:
18400 students, oi 52 per tent of the tQtal, in business and come

mercial subjecis.
10,910 students, or 31 per 'cent, in technical subjeéts, including scie

ence, maThematics, drawing, engineering, etc.
3, til9 studtititii-Qr 1Q per cent, in acidenpic subject.%

- 1;760 students, or-5 per cent., in agricultwil subject.5.
704 studenti, or 2 per cent, iv leadtrship training subjects.

Threetguiding.prinCiples goverti in this work :

Fimt. It is a .fundamental principle of the Y. Af. C. A. that ,tivi
loivnization exists for service -young men. The correspondence
courses are, therefór, aesigned. to give to .thé students the best potft
sibJe service. The iixtension diyision is intended to be 'self-supporte
ing, but nonprofit making.

Second,. Iii its resident edqcati6nal work the association has al:
emjihasized the personal element" in in-struction. .In its cor- '-

respondence school this san'ie principle is followed as far as_it is prat-- 1-
t.kable to do' so.. The instructiom is given with the laiitst possible
amount of individual attentión tA) each student.

O.

'building
.Third. The Y. M.C. A. séeltitx; com6ine education and character

in a very de.finiee way. This same principle charicterizes
the correspondenee- instruction. A special tpartment is conducted'
for ,the putpose of giving to tke .students the hell; the); need in the
solution of-personal problems, especially those which havti a bearing_
on the building of the best ipplities of character and citizenship.

Contrary to the general. practice in correspándence schools, the
extension division does .not write its own text material; Instead, it'
uses in every subject the newest and !..)est standarii texts available
in the .m-arket, and. bases its instruction papers ujioo thes6 texts, It
is, therefoie, possible to iiinirove the text niatelial in any, s bjevt,
whenevet -a newer' and better book on the subject may- be L.ss by
any publither anywhere: Tile instruction material accompaiviirig the

'text is written by. the thoroughly boipOet.nti. instruction staff 6f-the
shoot and is supplemetted by tersonar tormpondence witÍ the
student& The ,exten.sion. division .emphasizés the fact tint the fegt..
piaterial.flf a Óourse -6f iiistriactibi in..a,..cortespondénc4 school it not

.of morei inlpiirtane*e- thaw the textbOok in a iweskie4 -Wail. PeTo.
# .

tonal tiistrpctiònal. rtilation014p bet*een the° te,achér 'and 'the student
.i8 just as ':vita1,41. just as itecestisiry, in high;grade correspondenet
teachint as in resident Khoo! work:. .

The 17.: lit C. A. corieSpondoce echbol intioately related with
'6v:reside:At scho* of 00, asigòiations i», the iatiOua cities of
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4

countty, and us& the same. standard course outlines and standaird
textritateyiki As the resident schools. It is, therefore, possible for any
student. Nvho may change his position,

mums
occupati( , or residence to

transfer his froit a resident school to e correspmdencr
school, or vice versa, without loss of time or money. v
_. in the three years since the.orresv)ndenee schots)I .was organized
it has developed a large number of &mimes aiul ()GIN insiruc;ion in
die following groups:

Business building_ _

law ...... Ift
Traffic
Counnenial a Is( .

Architecture....
Civil engineering_

Power__

11.

ft
411. Mao I

.140- .ft OP ft.

ow ea . ob.

n ts.

Amos a a

ft 41111 .ft Oft

Electrical_ . _ a__ ...... _g-_- _

Agrkuitttm___ ND a

Itbral engiiieeriug___.

UMW 11.

Pun, and applied anal lien id ii
Genent I CdUkli $p

Modern lanuruagts. (plitansgraiiiiie
nieihod)

Leadership training..
4

e

Total, omitting duplicates.. :104

Those who are faníiliar with this recent development in edua-
tional 'work. are Iv!!! aware . that, correspondence ins( muid:1

quite passed 116 t;Aperimental stage, and that it is filling fufida-
mental need. As the 'years pass. by, it will kcome of increasiit
importance in providing suitable educational opportunities mil-

. lions of- adult. emp1oyt4 ,meiv and !Amen -who ought tó have addi-
tional opportunities for education, especially in vocational train-

. a ing,.but who are so situated that they can 'only get it by the eta-re-
spondefice method of instruction.

ft.

EIRICATIONAL ASSISTANCE FOR EXaSERVICE MEN,
ft

thé summer of 1919, when it became apparent.-that t4e War
ode Council of the V. M. Ç. A. would not use all.of its hinds set

.-1.40ae edudational *ark overseas, plahs were developed to pnj-
vide financial assistime fir ex4ervice men in their educational and

.-vwoñatplaaa, ch help wos lima timely. Thousa0 of yoùng
mOn, -Iteivinq their diwharge from military anti niival service,
found themselves facing the 'changed economic cónditiáns which foit
lowed the' waroind were undei the necessity of making ,vocationai
readjiiaments!-,- 'Hundreds off others left/Ate service with a new
appreciatioi of thé value of ed.ucjiii(in'but without Otis means to

. semi the training. they ..Aled. Still/.9thers thee were, whose edu4.
cational

.

'plans had s intrrupted- by *3 war, and...who found a
.

cú4 to mourns thes1ana, .withQut 4ipatizOpg an atik
gads to car 'on

oo

-

.

bolillillIPITI° OP 0; Am alb ow. lb

w

*course&
30r _

10
3

w. OW.

wanagrineill

Mechanical

A littola I

- -*

-- oo WOO

WOW

'of, sow oloo WOO

GOo

gib

OM.

ono .

w/W .

WO alb 1

ooll.

p .

I.
36
28 )......-- e _ . .... _ 4111 o wo 30

123
, 1.

1134

a'

fvïr

pa t

.

n

the work-
1

"
str

'I



EDUC*110NAI. WORK OF THE Y. M.. C. A. AS

Having these conditions in mind,, the War Work CAluncil tip*
vii;ded an edile wrvfcq comtnittòe, under whose.. direCtion
ihere *as developed a comprehensive phut for assi'stirig er-service
men in -general education R.nd in vocational 'readjustment. There
was also conducted under this conunitteesimpervision an extensiye
pmgram -of Americanizatiori work. The appropriatins for all
phoes a the committee's 'work have ifggregated $6,500,000, of
whidl more than $5,250,0Q0 was paid out in scholarships and tuition

SCHOLARSHIP AWARDS.

Believing that the sckularship awards should be fai4 aistxibuted
throughout the entire .country and among all* classes of ex-service
weft, the fund was/flivided on the- bligis of Population, and further-
more was designed- to offer equal -optiortunities to all.ex-service men
rtgard,le.ss of their previous education or their place of rosidence.
For this reason the awiirds were made in all graaes of stitools, from
the mom elememary to the 011eges avid universities. ip some parts

ilitt South, where there Awe- many pIteritte colored ex-service
men, special element.ary.schools. were establishea- plea their needs,
311d for nieh in all Parts a the country who could lit* attend re0-,

dent 001s instruction was Irovided by coitespondence.
The awarding of scholatAiN2iti *hook below college gradp-was

Gone hy local c'ommittees,:a.which thtwe were inore than 1,600.,in
ventt um, enlist ing over 7,000 viAmteer workers, ankf,erving prae-
ticalry all part8 .4 ¿he continental Ira of the .Urnited States. -The
cothegialo scholarships were awarded by Stale committees.

These CommitCees were painstaking in their woyk.. They inter-
riewed. the appli.cants and studie4 their nipeds, their errvicg records,
theirsharicter qualities, and looked up their reference& This care
wasatecessary in most cothmunitks, as nearly every 'committee had.
more Opikants than its portion of the fund would provide for, and°
it was the desire to assist, the most

The scholarship awards matrÒ. fropl th6 beginning of this service
lo Oecember 31, 1922. when. the fund.- was practically exhanked,

taniihe'red 166,947. Amonethe .1 4tsare residents of fullA 90 ,

per CPO. of. the 3,00 cóuWies. in nited States. As divided
ankong variol*. types .of.. hootspe. :47,r4q lliae classified as
follows: . $

II

In !omit. Y.' M. 0. A. hØfllR__ 49, 478.
hi nolt-T; M. C. A. arhoo1 '

f 13,8134
In correspondence schools...... law I 111 eV. f 41 ?ON 333
In universities and colleget- 12, 438

1 I

. .. ., , . .

......sflowuroilims.ammo op 4ri...0.~ ritpoNover 1.11P*1.4.1.1prop 4.1110.11. 000110, NI Iliolo; r* doom illor. 41. vitae ma ow or...b
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mer6 statement qf the figu4s fails to give any; idea of the
value of this work. The awards iiitade to students in colleges and
universities were scattered among 992 different institutions, and in
many hundreds' of cases the students Ivould not have been able to
continue thi)ir college work without the aid giiren by these awards.

Not less. valuable think the help gifen to college students was that
given to the thousands who pursued vocational courses in trade and
techniTrschools and in the day and evening schools of the Y. M.

X. A., and% in the Y. M. C. A. and other correspondence schools.
to

AO

VOCATIONAL GUIDANCE.

0A valuable service set up under the committee's plan was that of
vucational guidance and employment.° Through this service many
limn were enabled to resume interrupted'cdurses'of study sooner than
if dependent on their own mource,,s, others iverd able to adjust them-
selves to ecoriomic conditions; and many found it possible to realize
those higher ideals of life careers which grew out of their war
experience.

Instrwition for local association secretaries desiring -to assist ex-

service men in their choice.of vocation was provided. **Local asso-

ciations were reimbursed for such service and' for assistance ren-

dered tó ex-service non in finding permanent positions of einpl9y-.
ment. o

During the period to June 30, 1921, more than 70,000 eN-service
men were given valuaibit assistance through this bureau at an
pense °amounting to $74,538. ,SThe reimbursements as to local associa-
tions were discontinued June 30, -1921, but the counselling service
was continued as a permanent featute of the program oif the United
Ar. M. C. A. Schools.

The educational seivice fund also .financed a vocational
hient service in connection *ith local associations by milli's of which
more than. -100,000 ex-service men ...were assisted in finding employ-
ment; a system of lectures on citizenship in .connection with local
posts of the American Legion; and a work of - Americanization
among illiterates aild foreigners in indestry, growing out of the

.similar work done for them in the Army.

r J

AMERICANIZATION WORK.
.1

During the period.under consideration the association also carried
on one of the laigest progiams of Americanization, work done by

.any welfare organization. Special mcretaries for this work were

provided in mure than 176 cities/ and a comprehensive progrim of

fish teaching, citizenship preparatioti, lectures, and entertaink
4 .
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ments, was (I:Inducted, and assistance in securing, naturalilation
papers was rendered; 49,345 meri were taught to speak English;
33,053 were assisted in securing their naturitlization papers. In
addition to this:there was a Vital- attendance of 2,899.547 at 14,357
lectures and entertainments designed to inculcate the spirit and ideals
of America. For this work the sum of $500,000 was appropriated
and expended.

CONCLUSIA.

The pr4ress in educaVonal work made by the Y. M. C. A. during (
the past three yeari is most gratifyilig. Not drily have the numberi -
of students and schools increased in consiaerable proportions, but
the advance in the quality of education and in the cimprehensiveness
of courses and curriculum has also been poteworthy. 'But, op the
other hand, those re-sponsible for the development of this movement
feel that only the'preliminary steps, have been taken toward the at-,
tainment of the ultimate goal, which is .the perfèrtion of a con-
tinental. standardized, Christian character building program .of
education designed to proyide opportgnities for the development of
young men in every part Of the national domain.
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