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CHAPTER D.C*

COMMERCIAI; EDUCATION

By J. O. MALoTT

Opeoiglist in Commercial Education, Bureau tit Ekkoation
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,Higher education for businessConclusion

dart

INTRODUCTION.

a

There is a growing consciousness of, the importance of definite prep-,
,araticin for business occupations. People [ere realizing more than
ever that better preparation for these occiwations usually results ins7
greater vocational efficibucy %and contributes to vocational and social
happiness. 'Business -men bave 4recently taken a greater interest
in commercial education because th4r appreciate the relatión öf voca-
tional effiCiency to the effiCiency of the.business.community. Educa-
firs have, given increased Attention to this phase of education in .or&r
to develop a balanced program that will mtet the, best interests of
the individual, ihe business comeunity, and sopiety.

The purpose of, this bulletin is to set forth briefly the progress 'of
commercial education during -the biennium 1924-1926. The term

I "commerciafeducation " is used to include that' education and train-
ing which prepares specifically for an understanding of the relation-
ships and the performance 'of activities in business. A survey of
educational 'and business literature, including reports pertaining to
statistici, researches, courses of' study, conferences, school systems,
universities;and business men's organizations, revealp a greater inter-
est and activity in this phase of education than during any simitar
period. Some of the important develppments pertain to increased
prollments, definite vocational objectives, course of study revision,
and research.

, TENDENCIES IN ENROLLMENTS'

An outstanding development in coMmercial education has been the
increase in the number of men and women preparing to enter busi-
nesp occupations. Statistics were compiled during the biennium
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252 BIENNIAL 81:71trriC OF EpprATION, 1 9 2 4-1i 2 6

whith reveal the recent trends pertaining to enrollments. and the
n"umbei; of. schools of different types offering commercial curried&
The statistics in the tabN are of men and women who are majorine-
in the commercial curricula by taking the various subjetts
to prepare them/for business occupations. Similar statistics are not
available for 1925-26.

Enrollments in commercial curricula in different types of schools: 191.1-1924

Years

PUbliC high
schools

Private high
schools and
academies

Men Women. Men Women

1914 AR, 600
1915 92, 226
1916 105, 142
1918 : 104t418
1920 (1)

(41922
1924 143,991

92, MO 9, 717 7, 740
11R, 379 9, 360 Pi, 346
13K 043 9,056 8, In
173,457 9, 157 14, 644

(I) (1)
FI))(1) (1)

286, 984 6,269

Prive business
and commercial

schools

Men onien

rglleges and
universities

,
Men iWomen

85, 432 F2,6ci1 (1)
I 913;13(')94, 870 88, 416

99, 134 93, 2.4
11'66396, 449 193, 130 141029 2,982

139 M1 196, 481 29, %KS 7, 270
(1) (1) 37,084 : 8, 272

.68, 217 120, 116 40, 734 1 (1, 814/ I

No data, "Data not separated by sexes.

Total

a

418,933
464, 444
608,608.

The highest percentage of increase in enrollments in the tom-
mercial curricpla from 1915 to 1924 is in the colleges-and universities,
as shown in Figure 1. During this period these enrollmepts increased
from 0,323 to 47,552, an increase of 410 per cent. 'the number of

( schools offering t -ese curricula increased from 58 to 129, an increase
of 124 per cent. inpe 1918 the number of- men in these curricula
increased from 14,029 to 40,734, an: increase,of 190 per cent, and the

. number of women in)ereased from 2,982 to 6,81, an increase of 128
s t per cent. Eighty-three per cent of the students enrolled in com-
. mercial curricula in 1918 and 85 per cent of thpse in 1924 were Men.

The greatest increase in the number of pupils enrolled ,in com-
mercial curricula in thé different schools from 1914 to 1924 is in the

- public schools. The number of these pupils increased Omit 161,250.
in 1914 to 430,975 in 1924; which is an iricrease of 167 per cent. Dur-

. ing this period the number of men in thesé éurricula increased 109 per
.cent and the nunlber of woinen increased 210 percent. The "'lumber
of high schools offering commercial curricula

,

increased from 2,191 to
3,742, an increase of 70 per cent. In 144, 58 per cent of the p-upili-
enrolled in the commercial curricula in the high schools were women.
By 1924 the percentage had inCreased to 67. Figure 2 shows that, of
685,100 pupils arid students preparing for business, occupations in
1924, almost two-thirds- were enrolled in the public high schools.

The enrollment in commercial curricula of the priviatv high schools
.

and- academies, as well as tile number of these schools offering com-

mercial curricula, ibcreased only 4 per cept from 1914 0.1924. There
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COMMERCIAL EDUCATIpft 253

was an increase of 54 per cent in the number of women enrolled and
g decrease of 36 per-cent in the number of men enrolled., .

During the 10-year period the pritate business and commercial
schools hild a net,incretise of 12, pér cent in enrollments and 1 per
cent in the number of schools reporting. These schools, along With
other types of schools,- increased their enrollments in, commercial
curricula immediately before' and during the World War. Due to

PERC4FNTAGE CHANGE 1 N ENROLLMENTS IN COM MERCIAL
CUR R ICULA I N DIFFERENT *YPES- Or SCHOOLS,

1 1914 - 1924.
PCs CENT
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the letirge munb of ex-ervice me,n rehabilitated inihese schools,
the enrollments continued to increase uniil 1920. Since that dite
the trend of enrollments has returnea to a pre-war basrs. During
the 'school .yeasr 1919-20 a total of .336,032' pupils were 'enrolled in
the day and, evening classes of 902 schools. By 1924 the number of
enrollments had decreased tlo 188,363, a decrease of 44 per cent; the .
number of schools reporting had decreased to 739, a decrease of 38
.per_cent; and there was it reduction pf 40 pér cent in the number of
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I.

'day-sehool pupils and a reductjon of 51 per cent in the number of
night-school pupils. 1n 1914, er c.ent of the pupils enrolled w
men. By 1924 the percentage had decre#sed to 36. ,

,
In the schools of)f less than collegt rank the number of women has

increased more than the number of men! There are many reasons
for this'general trend. There is less prejtIce against wómen in busi-
ness. The evolution of much of the work in offices and stores makes
possWle the employment of more women. The commercial courses

DISTRIBUTJON OF MEN AND WOM-EN PU R SU I NG THE
COMMERCIAL CUR R ICULA I N THE VAR IOUS TYPES

OF SCHOOLS, .1923- I9Z4 .

PUBLIC H IGH SCHOOLS

143,991

A

4

28619134

PR IVATE BU NESS AND CpMMEIKIAL 55H001.3.4
NNZ

411.

66,247

O 0

120, tie

PR IVATE, HIGH SCHOOLS ÁND ACADEMIES
6,269

11,941
11.

COLLEGES ANP UNIVERSITIES

6,0111

Pt

40,734

e.

MEN WOMgN

c

e

s

FIG. 2.

in file secondary schools- are generally appropriate for women
than for men. Changes in the pommercial curricula of the secondary
schools have not been made tis.rapidIk as changes in the requirements
for office atid store occupations, jarticularly for those occupatiotisin-
which boys find initial employffient.

The number of ni,emin colleges and
. .

universities Oreparing for busi-
ness.

,
bitii3 increased more than the zwinber of women.

This is due chiefly .to the fact that a greater number of anen than
women seek- careers in business and therefore find it necessary to
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COMMERCIAL EDUCATION 256
obtain a more thorough preparition. The colleges dnd universities,

however, gave made remarkable progress in meeting the needs of
education for business. 'They are offering a definite vocational edu-

cation, not only for a larger number of business occtkations but for
the low.eránd intermediate as well Ili the upper levels of these occu-

PO'
TREND OF OBJECTIVIS

,

Much progress has been made during the biennium toward the
developnient of definite and worthy objectives for commercial educa-'

tion. Clear and convincing distinctions have, been made between

*mote econoniic objectives for society and immediate , vocational

objectives for the irkdividual. The remote objective, which pertgins
tó the development of business in harniony with' the best interests of
society,.has received much attention by the leaders in business and
by the leaders in university education for business. More progress

has been made thaW in any similar period toward removing the'con-
kfusionthat has characterized the immediate obj ti'vepreparation

of individtials NTiith different interests, aptitud and abilities for
appropriate levels of vocational opportunities in busiass.

As the disciplinary objectiies+ for commercial subjects- declined in
.popularity there was a tendency throughok the country to substitute.
the social science 'objectives. The -new Objectives Were welcomed for
those subjects pertaining tó the. iaws slid principles of commerce.
Due to the tradiiionul pi'ejudice against voCational objectives, the
social science objectives are frequently urged, even for die subjects

pertaining tò definite business training.
'Many factors have contributed to the confusion between the social-

-science and vocational. objectives. FiFst, there is a need in the social
sciences for more tconoinic and business content.1 Seconds in the
selection of content for the -comm.ercial subjects it is necessary to
begin where the fsocial sciences cgase. Adequate preparation for
office and store pósiiiom requiies 9Dn4iderab1y more conlent border-
ing_on the social:sciences than is .ordi.narily included in the core

of those subjeçts.: Preparation for. commercial occupations requires
the application of much of the social-science content to the per-
formance of specific duties. Third, there is much similarity between
many of vocationii activities and those of eyerydai life. Some

of the vocatiónal catent end common skills taught in the cominer-
cial subjects have everyday útilitailian and social values, but these-
values are incidental by-products due to the nature of preparation
.for commercial occupations instéia of arbitrary planning. It is

I Hemp, Henry. Economic Life and the Curricuinn. The.Macndilan Co., New York.
1027. ,
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256 . BIENNIAL SURVEY OF EDUCATION, l 9 2 4 19 2 6

obvious that the present problem of differentiating social-seienee
content from the vocational content is fully as important fór the
iocial scienos as for commercial education. A sZlution of the prob-
lem is essettial to permanent progress in commercial education.

The most promising development to overcome the present em.
phasis on the social-science objectives as primary .objectives for the
.commercial subjects is scientific curriculum% reviyion. A ckarer
understanding of the criteria for the selection of the social-sCienee

rand vocational content is removing some of the confusion. Many
believe that those phases ofy economic and business content essential
on the different school levels for good citizenship are or should be
incorporated in the core of the social sciences. Preparation of air
to be intelligent And appreciative con..umers of the services and prod-

_

ucts of modern business is the objective of the business content in
the social sciences.' Likewise, they believe those additional bodies
of knowledge, attitudes, and skills found necessary or desirable in
the iarious local office and store occupations are or should be incor-
Porated in the .commercial subjects. Preparation of specific groups
of pupils according to individual interests anil aptitudes for effii%iency
in the respective occupations is the objective.' Thus,jhe earlier con-
cept of thee aual responsibility-of definite vocational s:nbjects toward

I both vocatiorial and social-science objectives is passing. The corn-
pOte (*responsibilities for the activities of life, including occupa-
tional activities, must rest with a balanced curricuium.

This shift of responsibility to le curriculum emphasizes the nefd
of a betfer understanding of e place of commercial education in
the general education prografu. As a part of this latest develop-
ment, there I's an effort to em hasize that, although tbe 4ecific and
immediate bases and principlc o commercial education pertnin to
thp adjustmentj)f the pupil t the. and oppoitunitiei
in local business occu ations the rene ases and )rinci les äre
idintical with those -of general education; that commercial educa-
tion is an integral part of the latter; and that the latter obligates
cfmainercial educators- to make and interpret scientific investigations
of social and occupational needs in the light of the.best educational
theories.

As the principles of education are applied with renewed vigor and
result in additional worthy investigations of the requirements and
opportunities on the successive levels of each of the various business
oécupptions, many of the survivals of earlier concepts will be dis-

., carded. Such vexing koblems as education versiis training, prepara-
k 3 Harap, Henry. The

a Prosser, C. A., and All n,
to., New York, 1925.

Social Studies in tbe Schools.
Ilt Collegiate Ekt1001s. Of B

uestion of the Consumer. The Macmillan Co.. New York, 1924.
C. R. Vocational Education In a Democracy._ The Ceuta,'

ndar..y A report by a (*mission of the Amer. Aaloe
Whits. University of Chicago Press, Chicago,

I.
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4111.

tion for immedige and known versus remote.and probable w;cational
opportunities, and preparation for the welfare of the individual
versus the wflfare of the employer will nor entirely disappear. A
better understanding of individual differences and of the needs of
business and an appreciation of the fact thdt there is an ultimate
coincidence of the best interests of thet individaal, business, and
society will continue to claiity and harmbnize the, various points of
view. Thus, a functional, balanced, and continupus program for
commercial education will be,developed on a fact basis.

TREND TOWARD STANDARDIZATION OF BUSINESS OCCUPATIONS
e

a.

`During the ¡mist tno years occupational studies have revealed a
definite tr6nd toward standardization of office and store occupations
oi trades: evolution of these occupations has been due in general
to the constant operittion'of the laws of economy. The rapid develop-
ment of 4his trend is due to.siwil factors as recent cfevAopments in
the division of labor in the offices, a renewed èmphagis on 'the intro-
duction of moderil office appliances, and increaFed use of tests and
meisurements. Efficieni operation of business organizations necessi-
tates effijient performance of the many tasks, and the various means'
of obtajning increased efficiency tend toward standardizatioh.

Some phases of the present trend are becoming 'More distinct. The
division of labor which has proved helpful in increasing production
generally is vow iipplied to the offices. One theory is that as work
is dividcd into many, activities, each person *with special inteutsts,
aptitude, and opportunities may devote his entire time to the work
for which he is best fitted. Through repetition of coMparatively few
tasks great dexterity and skill are acquired. Is a result commercial
occupations phich were com.plete units are divided into a series of
!elated and subsidiary office trades and professions. For example,
the work of the hookkeoper is frequently divided into occupations,
including invoice clerk.* journal clerk, ledger lerk, machine book-
keeper, cashier, bookkeeper; and junior, se r, public, and certified
public accountants.

The new trades and the profession yary in occupational importance,
and there am many levels of duties and responsibilities in each ,of
the new occupations. These levels can be objectively determined.
Lower, intermediale, and higher levels are easily"distinguished. For
example, in a clerical occupation there are low levels where tie tasks
Fe routine, such as classilling, filing, and recording under super-
vision. There are intermediate levels, which require initiative, jpdg-
ment, skill, and perhaps supervision of the work of others. Then
there are the higher levels, requiring high degrees of skill and spec&
bodies of knowledge.

.
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258 BIENNIAL ritTRvEY pir EDUCATION, 1.924-1926

The ppocess Of breaking up the cornmert9a1 occupations into vs,
riouslevels' of a large number of office and stóre trades tends to.
siandardize'tbem. It makts them mom! specific. Specialized train-
ing for tliese tradés is enrouraging 'this tendency. Job sheets made
to facilitate the handling of tile personnel have added anot&leele-

, ment ot definiteness. As the duties become fixed, there is a tendency
to establish definite standards of occupational efficiency for entrance,
retention, or proingtion within particular compinies. Inventories of
the duties and traits have facilitated the estaGlishment of standard
piy-rothitles, and of standards for the various levels w,ithin ocrupa-
lions. Tests and subsidiary devices have resulted in additional
objectivity in the.selection and promoti?n of workers by graang and
classifying them

A phase of the tendency toward Standardiation pertains to the
4' upgrading -of business o?cupations. In this proreps, better trained

workers have repliced others on all levels. Considering the rather
liniited supply of trained compertial workers of two and three
-decades ago, the office and store workers belonged to what was prac-
tically a noncompetitive class of workers. Increisefl facilities and
higher standards for commercial education in the 'public schools
have romoved office work from the noncompetitie situation. Corn-

,

petition has reduced the advantage to the worker, and has emphasize&
standards.

The trend towapd standardization on the upper levels of businem
occupations is creating business pr'tfessions. Efforts are made, con-
stàntly to raise the standards. Public accountants -are examined and
certified by State boards in every State. Nineteen Statei.
real-estate brokers and Real-estate salesmn. Many businem men's
?rganizations cooperate with colleges and aniversitieii in establish-
ing definit9 curricula for professional training in particular fields.

.J. H. *Wits, in hip address before the American.Economic Associa-
tion in 1924, stated that preparation for leadership in the business
world was taking professional charaCteristics for the following
reasons:

I 44

441

(1) The.tecoo tion that business consists of 'a body "of fact and principle,
much of which cah the taught ; (2) the increasing encouragement of science,
ibt inereadng use of the testalts of sciences and the increasing dependence
upon the scientific method ; ind (3) the incrvasing emphasis upon the goal of
ervice to society under terra formulated by a cdtie of ethics...1

J
distincf advantagesStandardization has for worker.the To the

same extent that there is an elemebt of increased definiteness i n the
requirements for -particular levels( in the commercial occupaVons,
the worker viiinave a better understanding of what he must, do for

, .

a DOWN', Paul IL " Whit I. happening to the white-collar-job market." upon
study conducted it University of Chicago, In Byetem, December. 1026. dr,
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. COMMERCIAL EDUCATION . 259

an initial position or promotion. The mèans of transition to higher
levels are clarified and made possible on the basis of certain known
bodies of knòwledge, skills, and traits. He is in a polttion to plan
his future esducationat anti Pusinks canKs4 with a' minimum of lost
time and energy. 'Pulse who.do imt have the ambition and ability
to progress, to higher levels will iot in any sense suffer; in fact,
analyses will have been nutde for them.

It is increasingly important that corfnilercial teaChers endeavor
to retain diisirable mobility in. commercial occupptions and the eco-
nomic advantage a standardization. However, g balanced and con-
tinued itogram of connherial education must be eveloped t.o
preent the 'formation oft-static 1,wiety of office and store workers
more or less stratified in distinct.levels.° Definite preparatioh in_the
curriculum to meet the standards of business offices is mential for
initial employment. Due to the lack of correlation between the
specialized office tiades and between the Jerels of particular office
occupations, those workers who wish to progress should' have the
ipportunity of continuing their ed tion to_meet the stainditrds of
higher occupational Itvels.

DEVELOPMENT OF CLOSER COdPERATION BETWEEn EDUCATION
, AND BVSINESS

Much -progr(bsi4 has been made in the past two years in'derelopitti
cooperation )etweeh commercial te-achests, and -fussiness men The1*sent. trend .is tciward sievelòping the marginal respoaibi ities.
The sdiool ifi broadening its responsibilit); to include voca onal.
guidance, training, placement, an0.1( .,tension education. Business
is giving more attehtion to selection. training, breaking-in, promo-.
lion, and pther personnel problems,- Just as commercial educatiOn
is endetivoring to make closer adjiistments a the pupils ind Atu-
dents to actual occupaional requirements, so blusinem is endeavoring
to adjust its personnelinost effiaently to the given tasks. Successive
analyses of the problems have resulted in a better understanding
and have caused educators and business men to realize that they are
complementary to ohe another in the process oftvocatioual-c(rnmercial
education. The objectifr of facilitating the transition of the pupil
or studefit from school to his chosen occupation with estitisfaction jo
himklt 'and his einployer is worthy of closer cooperation.

Some of the outstAding agenciels' for' closfr cooperation are the
Chansbeik 9.f Commerce ofthe United States, American Council on
Education, the National Association of Office Minagers, American
Vanagement Amociation, NatiOnal Real Estate ,Board,, National

110

I Wiesener, J., and }leek; K., Education for Thislpess in Czechoslovakia. Tbe Journal ofEcououl, vol. 84, No. 2, pp. 141-180, particularly p. 163.
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Retail Dry Goods Associatiori, National Rettit Hardware Asso-
ciation, National Retail Grocers Association, similar organizations,
and offices of the Federal Government. The rinds of cooperation
have ranged-lrom freer exchange of ideas through conferences and
literature, cooperatiye researches concerning various problems, and
cooperative guidance and training programs to actual correction of
errors in textboòks.. The ',Host recent developmeni of national signifi-
cance is the plan of cooperation between local chap* ibers of commerce
and schools under the joint guidance of the Chaniber of Itommerce
of the United States and the America& Council on Education.,

The National Retail Hardware Associatir conducted a unique
lese.a-rch study to improve *the quality of textbooks in 'commercial
arithmetic. In,ihe past many textbooks for this and other cominer-
cial subjects have been prepared by iiuthors who.se business experi-
encé, irany, was not sufficient to enable them to recprd accurately the
practices in business. In spite of this fact, these textbooks have been
used as though they were prepaied by specialists in particular fields.

Considering. the educational sand vocational importance of accu-
racy in teitbookio it is essential that the commercial textbooks con-

form to the -customs and practices in business. The-study included
the examination of 110 arithmetics, and 90 of -them cofituined inaccu-
rate statements. Ag a result of the research, 4,560 corrections were
made and reported to the 26 publishers of the texts. The responses
from the authors and publiShers have proved the worthiness of
business men's efforts to put commercial education on a tact basis.-

There are other interesting examples of cooPeration in higher and
secondary ,educatiçn. The preparation of appropriate sequences of
subjects in real estite by the National Real Estate Board foi the
universities and the local chapters is an excellent service. Financial
assistance in the establishment of chairs, curricula, and researc'h
bureaus has been rendered to the universities. The Graduate-School
of Business, Stanford University; was made possible by financial
assistance received from a number of companies operating in the
Mr;.. ern Stateskjdditional assistance in the form of scholarships for
stu ts. who are working on research in particular fields .and for
an exchange of foreign students in commerce has been announced.
Some of the universities have Offered short intensive courtes in
different_ kinds of btisiness and other. types of extension work for
business men, and have conducted many résearch studies a busi-
ness p.roblems. Many commercial 'organizations have educatiOnal
committees to counsel with 'workers in commeecial education.

There was a commendable example of cooperation,in Boston, Maim,
during the past year. The educational directors of department
stores arranged for courses in retail selling and store management
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to be given by selected store executives to the teachers of retail
the courses were given under the auspices of the Retail.

Trade Board and were sOervised by Boston University for uni-
versify. credit. In this connection, the Federal .13(iard for VocatioAal
Education reports that about .600 detialment stores are cooperating
'with schoqs in the training of sales pe4p1e.

Duringthe biennium, voluntary part-time coope'rative training
has been urged particularly for commercial pupils Who were ap-
proaching the completioh of their courses. In some instances, wide
v'arieties Of employment were obtained for the pupits; prior to the
biennipm the voluntary classes had been limited almost entirely to
retail selling'. In some instances the pupils received pay for their
work, but in others it was believed that, greater cooperation could be 9

obtained by not requiring reimburs;ment. Such items as credit and
effect upon the length If time required for graduation have varied.
Some of the rec.ent explximents with Abe voluntary part-time co-
operative classes for the various groups of secondary commercial
pupils have been successful, but others have been found unsatisfac-.

tory and have been discontinue&
There is an increased willingness to try out different phins that"

promie to be improvements over existing types of organization.
The, preseint plans, particularly for cooperative training, should be
fostered, although sonic are still in the experimental stages. The
toisibilities of ireater social and economic "effieiency, whereby the
legovof time and effort and mistakes of unguided learning may be
avoided in preparing for business occupations, rest chiefly with the
further develppmerit of cooperation between business and schools.

o

COMMERCIAL OCCUPATION SURVEYS
to.

Recent. corfimercial occupation surveys and researches contributed
more than all other factors to the progress of commercial education
during the bienniuth. The facts Obtained merely from the surveys
have'resulted in a better understanding of the needs of those who
are preparing for business occupations. These studies have given
direction not only to the program of commercial education and
iraining, but to the programs of guidance, placement, follow-up, and
extension education. The United States Bureau of Mucation, the
Federal Board for Vocational Education, and other agencies have
encouraged these studies.

The surveys of the Cleveland Foundation, if the Rothester Cham-
ber of Commerce, and the junior and senior commercial occupation
survlys ,in a large number of cities removed the vagueness about the
distributioddf the workers in the various commercial occupations.
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Facts began to replace opinions regarding the numerical importance
of preparation for particular vocations. The ,concept of the tradi-
tional cutriculum as a complete and satisfactory means of prepare-
tion for business occupations began to weaken. It was evident that
the requirements for these occupations had been changing, but com-
merciai teachers and administrators had made little effort to revise
th'e commercial courses.

An abstract of the 40-page statistical repatt of the senior eom.
mercial occupation survey conducted in St. Louis, Mo., was reported

.4n the June, 1924, issue of Vocational Education Magazine. The
purposes of the study were to obtain a fact basis for the reorganiza-
tion of the cupicultkm by. gathering.data on the distribution of com-
mercial workers affording to oCcupations, sex, age, number of years
out of school, educatlge in day and evening schools, etc., and to
study the correlation between progress in business courses and mom-
plishmentN and needs in business occupations. The survey revealed
that 66 .per cent of the 2,100 commercial workers studied were in
Occupations not basically stenographic or bookkeeping. The study
shows that 5.8 per cont of tiles(' workers were bookkeepers and that
10 per cent were steno,teraphers. The need of clerical training courses
was strongly emphasized. The tiurvey was sUpplemented with a
study of positions Open during the six-months period in that city.
The latter study showed that 51 per cent of the hetp wat.gilovirte
sales people.

"Fitting the Commercial Course of the High School and Junior
College to the Needs of the Community," published in the May, 1926,
-Etrucation Research Bulletin by the Board of Education, Pasadena,
Calif., is a ieport of a survey of 4,040 commercial -workers in that
city. The primary objective of the study was to find -out what sub-
Sects should be included in the commercial currictilum Etna what
the content of these subjects should be. The report "conta,ins most
helpful tables showing certain kinds of data not ordinarily collected
in suck studies. .The sections pertaining to labor turnover in com-

mercial occupations, to initial Ad subsequent salaries, to peisonal
quali.fieations of.employees, 'and to office equipment are of particular
interest. In this study 10 per cent of the workers were classified
as doing work in bookkeeping and' accounting and 11 per cent as
doing secretarial work.

One of the most valuable retorts issued during the biennium Was
the report of a siirvq of 8,200 women in clerical and secretarial posi-
tions in 191 business estiblishments in Midneapolis, Minn. The
study was conducted in 1924, and the report was published in 1925
by the Woman's Occupational Bureau in That city. A unique feature
of this study is that it was sponsored by a group of civic; prof&
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sional,educational, and commercial organizations.. The report ie
filled with dailit that stithulate thought about many vital problems in
commercial education. For example, it, revealed that there was a
very general indifference on the part of employers regarding experi-
nce in many types of office wörk. Most" of them felt that a person

without extensive éxperience was as valuable to them as one with
experience. MOre than 58 per cent did not require experience, 31.8
per cent indicated some experience was.required, and the remainder
required certain minimum amounts 9f experience. It is important
in this connection to know that there was found to -be very little
actual advancement for office workers except those in executive and
secretarial positions. The survey revealed the small amount of effort
that is put forth by the public schools to find employmept for the
drop-outs. and graduates. Less than 11 per cent of the cmmercial
workers in that city were placed by the public schools, and more
than 30 per cent were placed by the commercial employment agencies.

The divisions of vocatiohal education of the University of Cali-
fornia and of the State boaiti of education published in 1926 a
report entitled "A Study of Vocational Conditions in the City of
Fresno." The report contains a chapter on education and employ-
ment in business. The purpose of the survey was to find out the
amount bf employment in commercial occupations, tile requirements
for the different kinds of positions, opportunities for promotion, the
extent to which the present program was meeting the local needs,
and to make recommendations accordingly. The findings regarding
the clerical, . stenographic, and bookkeeping `positions are most
interesting. Yor instance, the report shows not only that the pro-
motional opportunities for men are greater than for women, but
that the promotional opportunities are very limited for the latter
in some clerical pdsitions.

Very few attempts to follow Ap the drop-outs and graduates from
the commercial departments of particular schools were made during
the past two years. The two outstanding studies were conducted
by the division' of researeft, Board of Education, Cleveland, Ohio,
and by Mr. J. T. Giles, State high school supervisor, Department
of Public Instruction, Madison, Wis. The latter study of 4,918
graduates from commercial departments of 108 Wisconsin -high
schools, 1921-1925, indicates that the commercial curricula in Wiscon-
sin high schools are better adapted to the needs of the girls than of
the boys. Seventy-three per cent of the graduated from these cur-
ricula are girls. Thirty-eight per cent of the gir14 who graduate
hold positions requiring a knowledge of sten'ography, and only 18
per cent of the boys hold such positions. Of the graduates froin high
schools employing pore than 20 teachers, 9 per cent of the.boye and
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57 per cent of the girls hold positions requiring knowledge of stent.
raphy. The repçrt shows also that the commercial course is better
adapted to large schools than to small ones. Forty-five per cent of
the graduates 'of the larger schools hold positions calling for stenog-

' raphy, while in the smaller schools only 16 per cent of the groduates
hold such posiiions.0 About 20 per cent of the graduates in schools
employing less than 20 teachers hold positions requiring a knowledge.
of bookkeeping, and 34 per cent in the $ohools employing more than
20 teachers held such positions.

Many other surveys have been made and additional ones are in
progress. Occupational studies are reported in progress in Eliza-
beth, N. J.; Huntington, W. Va.; Grand Rapids, Mich.; Madison,
Wis.; and Allentown, Pa.; and it state-wide study 'in Connecticut.
Relatel studies, such as óffice-equipment surveys, indicative of the
training needs, have been made in Boston, Mags.; New Ortans, La.;
Grand Rapids, Mich.; and Philadelphia, Pa. More than 1,500 bui-
ness firms cooperateçi in the office-equipment survey in Philadelphia.
Surveys of commercial bccupations have been mak also for the pur-
pose of studying remuneration sand other factors. The most worthy
related studies are " Clerical Salaries in the United States, 1926,"
published by the National Industrial Conference Board, New York
City, and " Salaries of Office Employees in Boston, Mass.," published
by the Massachusetts Department of Labor ahd Industry in 1925.

Undoubtedly some mistakes wen; made in the occupational studies,
but the fáct fhat there is much similarity in the findings of these
studies in communities comparable in size and type obligates the
acceptance and use of these data until refinements are made. Efforts
have been made to refine these data by determining the initial em-
ployment and promotional opportunities and requirements. Very
little has been done, however, toward studying business biographies
and job analyses to find out the crucial factors more or less common
for prómotion, whether pertaining to general education, trait de-
velopment, or technical education and training. Nevertheless, much
credit is due the worlicers who conducted these and other studies to
put commercial education- on a fact basis.

.

. A NEW CONCEPTION OF OFFICE PRACTICE

A great contribution to secondary commercial education is -the

studjr of clerical training needs by F. G. Nichols, associate professor
of education, and others, ai Harvard University, in coopèration with
the National Association of Office Managers. A preliminary report.
of thit; study was made at the American Vocational Association con-
vention held at Louisville, KY., in December, 1926. The purpose of
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O

the research as stated in the questionnaires distributed late in 1023

and com iled during the bien fum Was:

To dete mine certain things with reference to general clerical .wOrk in the
hope that : information'obtained may be made the basis of the development
of a suitable of general clerical business training and of vocational
guidance that w 11 insure tor the more nrimettous general clerical positions a
supply of specifically picked and fundamentally trained workers. It is believed
that sucfi a program as is contemplated will work to the mutual advantage of
employees and employers, the former securing training for employment and
the latter securing better qualifiect emplOyees.

For many ye.ars some of the oustanqing j)roblerfts oi commercial
% education have pertained to vocational training of clerical workers.
This study of Mr. Nichols,-,which was based ikon reports from 54
office managers and 6,050 clerks, was a compreheTsive effort to clarify
and solve some of these problems. The authors show that .definite
prepaiation for the clerical positions is a vital problem to employers
and to a large percentage of the employees; that neither a steno.
graphic nor bookkeeping training alone is a satisfactory preparation
for clerical duties; 'and that the few courses in office practice ifl the.
high .schools are totally inadequate.to meet the present office reequire-

ments. To aid in the .orgapization of clerical courses, the clerical
occupations were classified into primary and secondary office trades,
and eeneral clerical positions. The elabs;rate data concerning gen-
eral education, business training, t.ufd requirements in these occupa-
tions develop a new conception of .office practice. The report pre-
-sents' a fact basis for supplementing the .stenographic, bqokkeeping,
and retail selling cUrricula with units of clerical training, and for
the development of a suitable clerical training curriculum. The sug-
gested cdhtent should result in immediate improvement of commercial
education in the regular high schools, part-time schools, and evening
schools. By providing, for intensive clerical training, more .of the
pupil's time can be deoted to general education. Such .a program
should' provide for success in specific occupations and better back-
ground for promotional opportunities.

'136e report contains 3.1 clear afid convincing conclusions Atilat
should challenge commercial teacher§ to provide -for the training of
'clerical workers, which is a neklected phase .of commercial educa-
tion. Among the significant conclusions are :.That closer cooperation
between busine men and commercial teac ers is essential to rea
ptogress in the so ution of business training problems; that the gen-
e1 clerical train ng courses should be -based on duties performed
insteaj of on pa roll titles; thaf specialization in clerical' training
should be possible if time. limitation, individtial interest, and local
needs make more intensive training. desirable; that all or part of a.
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secondary school education is desirable work; That training
should be offered in the high schools because business men give prof:"
erence to trained applicants; that teacher-training institutions should

4,

preparè teachers of clerical training; sand that additional investigas
tions into other clerical training problems should be made. The ma-
standing recommendations for further study pertain. to the organiza-
tion of local surveys to méasure the local need for clerictV courses
and office equipment; to the duty analrait analyses of clerical work-
ers for vocational guidance and course study revision: to the edu-

.

cational and business biographies of clerical workers to determine
cruCial factors for promotion; to the objectives.for the related voca-
tional commercial subjects and how best to,achieve these objectiv9s;
and to the present andprospective status of bbys in business occupa-
tions and the best type of training ló meet their. needs.

DEVELOPMENTS IN THE JUNIQR HIGH SCHOOL

The ottstanding movement in secondary cominercial education has
been toward scientific curriculum revision. The most encouraging
feature of it is that it requires the making of objekive studies which
:will clarify and harmonize the various) points of view. The findings
_of these studies are gradually becoming the mo§t potent factors in
the. selection and organization .of content on the junior and senior
high-school levels.

The reorganization of commercial education in the junior high
school in accoviance with the accepted objectives of the school has

. been one of the greatest improvements in commercial education. The
outstanding features of the new content ordinarily ca* " junior

. business training " pertain to: General business information and
thrift training for all pupils; guidance by means of orientation and
try out; appropriate training to meet the needs of those who drop
out; and a preview and. excellent vocational background for those
who pursue the major vocational cohrses in the ouivr high schooL

There are ,three distinct stages of adapting busineks education to
the junior high school. This developmènt began earlier and has been
more rapid in some communities than in others. In the earliest stage,
senior high-school subjects were introduced in the junior high school
in response to a rather vague desire for some comMercial work.
These subjects were taught very much as in the senior high school,
frequently with the same textbooks, and by senior high-school teach--
vrs. As closer analyses were made, considerable effort was required

effect desirable ghanges. In the second stage, a variety oi subjects
persisted. The chief contribution was that du; content was more
appropriate for the junior high-school level. Much progress Yiati
made in deferring the major vocational coursef4.4
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1` In the third stage, the need developed for a single course to bring
together the various phases of appropriate commercial education on

functional basis. In some places the content is little more than a
fasión of penmanship, spelling, and arithmetic under 'a single title,
In other places, these subjects supplement the general busine:ss in-
formation and clerical training. Efforts have been made to co.or-
dinate the content Formal drill in the tool subjects is replaced by
an emphasis on their proper functioning in the iew subject: This
development was frequently a matter of necessity in the school
program: In Philadelphia and a few other cities where the directórs
of commercial education were in charge of the supervision of pen-
inanship, this prOgram was developed rationally. Objective studies
revealed that penmanship,* arithmetic, and spelling could be taught
efficiently when fused with the new .core content.

The increased appreciation' of the worthiness and appropriateness
of junior business training is resulting in a rather general introduc-
tion of the subject. The emphasis on the different objectives for the
course varies in the respective schools. In those instances in which
the emphasis is on subsidiary guidance objectives 'or on general busi-
nee* information that should be common to all pupils, the elementary
portion of the subject isgrequently required .of all pupils in ihe
seventh or eighth grade, In addition to the amourit of the subject
that may ,be required of all pupils, many schools offer the advanced
portion- of the subiect as an elective clerical-training course. The
tendency is toward increasing the number of sethesters of the subject
from one and two tó three semesters in 6rder to meet the different ob-
jectives. The time necessary for a universal introduction of the
junior business training content ha4 been materially reduced by the
excelltnt contributions of the past two years.

An outstanding contribution to commercial. education in the junior .

high schools was a report entitled, " The Junior Commerce Curricu-
lum,"_ by a committee of the Department of Superintendence of the
National Education Association. This report was published in the
1926 yearbook of that orgariizatfon. It contains most worthy state-
ments of objectives and suggestions for improvement on this level.
Other leading contributions of the past two years are: " Course of
Study in Junior Business Training," published by the Board of
Piiblic Education, Philadelphia, Pa., in 1925; " Commercial Educa-
tion, Course of Study for Junior and Senior High Schools," Depart-
ment. of Education, Baltimore, Md., 1925; " Commercial Course of
Study for Grades 8 and 9." St. Louis Board of Education, St. Louis,
Mo., 1925; " Commercial Studies " (Course of Study Monograph,
'No. 28) , Board of Education, Los Angeles, Calif.; " Commercial Edu-
cation in the Junior High Sphool," James M. Glass, iù the Novembért,
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1926, issue of the Balance Sheet; " Conimerce.for Grades 7, 8, and 9"
(Course of Study Monograph, No. 6), Board of Education, Denver,
Colo., 1924 ; " Syllabus in Commercial Subjects," State Depaitment of
Education, Albany, N. Y.; and " Vocational 'Guidance and Junior
Placement," Department of Labor, Children's Bureau, Washing-
ton, D. C.

PROGRESS IN SENIOR HIGH SCHOOLS

Mire progress was made in*applying the findings lof research and
in conducting additional investigations to improve the organization
and instruction in commercial subjects ifi the high schools than in
any similar period. The traditional concept that coiirses in stenog-
raphy *and bookkeeping were the only complete and satisfactory
means of preparing for Oleo and store occupations was replaced
rith an increased eageiness on the part of commercial teachers and
administrators to obtain a better understanding of and to prepare
.pupils for the requirements of local business ocçupations. Occupa-
tional surveys have emphasized the fact that the immediate bases of
cOmmercial education pertain .to the adjustment of the pupils to their
initial and subsequent occupations. The litérature that appeared
during the biennium made the vocational objectives clearer, and
showed the necessity of a balanced and' continuous program of coo.
merciai education. .Distinctions between the junior and senior com-
mercial occupations, and the replacement of senior vöcational coiirses
with junior business training .on- the junior high school level, have
facilitaied the development of more appropriate commercial courses
in the high schools.

fteretofore there has been a tendency to imitate in the -small high
school the. program of commercial education in the larger communi-
ties.- Many leaders have urged that commeicial teachers in the small
coMmunities determine the requirements 'of local business posaiona
open to tin high-school Pupils and study the need of bookkeeping
for farmers and the economic and business factors for good citizen-
ship in the rural communities. Investigations of the problem of
*commercial education in the small communities have been made in
Wisconsin, Illinois, Indiana, and Iowa, and are under way in other
States. A session of the National Association of High School In-
bpectors of the National Education Association me-eting held in
Washington, D. C., in 1926, .was devoted to this topic.. Attention
wig given to this problem also at the research conferences on commer-
cial education called by the State University of Iowa and tp some
extent in other recent 'conferences. An interesting feature of the
,course of study bulletin issued in 1925 by the State Department of
Free Schools-, West Virginia, -was the endeavor to set úp
comm. ()nisi subjects for schools in communities of various sizes.
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Worthy attempts have been made in a few cities to-introduce
clerical training and machine-operaking courses to prepare pupils
for a wider scope of vocational opportunities. Outstanding -examples-
iu:e those courses organized at Philadelphia, Pa., Boston, Mass., and
New Orleans, La. In the orientation courses organized in Phila-
delphia in 1925 each pupil is assigntid job Oleeta for a few recitation
periods at each of the officef appliances. Pupils may Specialize on
some office appliance in the evening school. As a resUlt of a survey
conducted by the office equipment survey group of the Boys' High
School, New Orleans, La., equipment was obtained for the office
practice courses. Other surveys completed during the biennium and
in progress will probably4speetl up this development.

Although, the city school systems have been slow in the past in
introducing practkal courses in retail selling, much progress was
inade during .the biennium. The numbe'r of cities offering instruc-
lion in salesmanship to regular day-school, evening-schbol and part-
time pupils has greatV increased. The most encouraging ,develop-
raents are found in the large cities, particularly in New York, Bos-
ton, and Los Angele§, Philadelphia, Pa.; and Washington, D. C.,
recently organized such Courses. The Chamber of Commerce of the
United States, the American Management Association,.the National
Retail Dry Goods Association, local merchants' organizations, the
Bureau of Education, and the Federal Board for Vocational Educa-
tion have been active in promoting these courses. In this connec-
tion, the New York University school of, retailing is conducting, in
cooperation with local merchants, an investigation which has as its
Ojective the analysis of retail-store positions open to high-school
'graduates to determine the edimational -content .available for class
instruction and the pedagogical organization of the material for

: teach ing .purpoSes..
The following shows the present status of salesmanship courses in

Boston, Mass., and is quoted ftom the 192(1-41nnual report of the
superintendent of schools of that city:

The merchandising classes conducted in the Boston schools have always
incliided practical experiences in the mercantile establishnients. At least 15
days must be spent in actual work. This may be done on Saturdays, every
day for one, two, or three weeks before Christmas, and possibly a iveek at
Easter. The pupils are paid for this work, and many earn individual totals
of $200 -or $300 in this way. There are nearly 1,500 pupils, boys and girls.
enrolled in these courses, and there are 15 full-time teachers .giving instrUction.
After the pupil has left school, the follow-up work is done by the. vocational

I. guidance department, and we find that a large per cent remain in the line of
;Work for which they are trained.

Although the development of retail-selling courses in Boston has
'4,fir surpassed that tof most Cities, the commercial coordinator in that
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city riports that only half LS many of the 1926 high-school graduates
are trained in salesmanship aa fire trained in stenograp*,- and tho
there are twice as many retail-selling positions as there are steno-.
graphic positions in Boston.

There has been more activity in couraof study 'revision for com-
mercial subjects in the past two years* than in any similar period.
In comparatively few instances, however, have there been cpcerted
efforts towqrti compiling and studying researches, surveys, and in-
vestigations that have been made in order to make maximum contri-
butions in the selection and 6rganization of the content and methods
of instruction. the State Department of Public Instruction in New
York, and the local boards of ellucation in Baltimore, Denver, Lcs
Angeles, Cleveland, and St. Louis have mademost worthy contribu-
tions. Many cities, including Chicago, Ill., San Franci4co, and
Oakland, Calif., and Grabd Rapids, Mich., and the State of Wy-
oming are revising their commercial courses. *State-wide studies of
commercial edycation have been or are being made in Corinecticuti
Texas.- Oklahoma, Kansas, Nebraska, and Vermont which will un-

doubtedly lead toward fuitheit revision. Surveys of commercial edu-
cation wert made also in Reading, Pa., and Racine, Wis.

An interesting feature of Standards for Graded Elementary and
High Schools, which was issued in August, 1925, by the conitnissioner
of education of Minnesota, was the prescription regarding vocational,
commercial, and academic credits. It. prescribed that, of the 16
credits for the high-school diploma,. a maximum of 3 in
commercial subjects would be permitted. Representations were made
to the State department that this limitation would prevent the schools
in the larger cities from adequately preparing theRupils for office
and store position& The original limitation has been rescinded, and
the puOils are now permitted to present 5 commercial credits to apply
on the 16 necmary for the high-school diploma.

O
The most encouraging developments for immediate improvement

of instruction have been the job analyses, researches in methods of
instruction, and the development of tests. The job analyses and
trait studies arq necessary for intelligent vocational guidance and for
the construction of achievement tests based upon office standard's.
&into of the recent contributions are: Various vocabulary studies

lyses of
stroke sequencea.in typewrifing, ". t method of teaching typewriting
based on scientific analysis of experts," by J. C. Coover, in Addresses
and Proceedings of the National Eduvation -Association 1924;

" Pupil activity curriculum in stenography," Edwationaj lieseirch
April, 1926, College of Education, University of Minne.

Rota, Minneapolis, Minn.; Typewriting survey," Board 9f Echo-
*as St! Louis, Mo. ; " Job analysis in bookkeeping," Lloyd L. Jon*
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in Research Studies in Commercial Education, University of Iowa,
Iowa City, Iowa; "Analysis of secretarial ,duties and traits," W. W.
Charters and J. B. Whitley, Williams and Wilkins, Baltimore, Md.;
44Bookkeeping and 'the high-sollool curriculum," Benjamin Strumph,
Neir YOrk University; ." Handwritiiig survey to determine finishing.
standards for the Philadelphia 'public. schools," John G. Kirk
MarchApril, 1926, issue of the Journal of Educational Research ;.

and the report of a survey in selected high schools to awe tAin

average transcription ability of pupils, by Clay D. Slinker, in the
June, 1926, issue of the Aniericab Shorthand Teacher.

STATUS OF SIRERVISION

The lack of an adequate number of city and State directors or
supervisors of commercial. etittcation is the greatest hindrance at
present to the devéldpment of coordinated programs iii the seéondary
whools,.universities, and teacher-training institutions. The necessity
for able leaders primarily interested in this field is obvious.. The-
number of pupils enrolled in, the. commercial curricula exceeds the

.

number in any other curriculum except -college preparatory. The
enrollment in the public high schools by courses Of study, 1.923-24,
reveals that the enrollment in tha commercial courses exceeds the
combined enrollment in all the following courses: Agricultural,
home economics, industrial or trade training, and technical or man-
ual training. Nevertheless, there is a larger number of supervisors
in Pull of these fields than in commircial" education.

New York is the only' State employing a supervisor of commercial
education. Twenty-01+e cities in 18 States employ city-supervisors
in this field. Some of these supervisors have classroom, general ad-
ministrativeçor peninanship responsibilities to such an extent that
they 'have little time for imProvemerit of this phase of education.
Leadership -has bien developing also .in the commercial-teacher-

, training institutions, in the 18 high schools of commercé, corn-

mercial teachers' organizations, in school% of commerce and elm-.
tion, and in cooprative endeavors with business organizations. In
many States the commercial-teacher-training institutions and com-
mercial teachers' organizations have assumed. the responsibility for
making state-*ide investigations for the improvement of commercial
educatiofi. its

During the past two years there has beeii very little increase in the
numb.er of supervisors for commercial education in the -United
States. The position in the Setae Dipartment of Public Instruction !
In Pennsylvania has not been filled. In the State of New 'fork find

in the city cif Chicago the supervisory positions were vacated., and
new appointments were made. Supervisors have beep appointed

'in Oaklancl, Calif., &Chests'', N.. Y., 'St. Louis, Mo., and Miami., risi.
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The direck;is Of comniercial'educatiop in Philadelphia, Pa., added to
his staff a supervisor of commercial education in the junior higli
schools. In Bo4on, Mass.,ht commercial coordinator was appointed.
Recent legislation in California makes pcmible the appointment of
a supervisor of commercial education in the department of public in-
'struction of that State.

the repiwts on the progress of commercial education in the cities
and the one State having directors of commercial education are suf-
fieient eviden&s of whai can be accomplished with leadership pri-
marily interested in this field. Undoubtedly adequate supervision
of this important phase of education would he an econ9my. The
most comprehensive reports on the achievements in any city were
made by the (livision ot commer-cial education in Philidelphia. PL.
for the years 1925 and 1926. Local developments halve been outlined
in the annuat reports of superintendents in the citieij of New York,
N. Y.; Chicigo; Ill.; and Baltimore, bid;: and in the State of New
York.

CONTESTS IN COMMERCIAL, Stamm
Tht: rènewe41 interest manifested iii sectional and State contests in

- commercial subjects is a piaise of the increased interest in tire .genertil
testing program. The ouraVmling developments have been a wire
general participation, an inOtease in the number of subjects in the
contests" tendency toward standardization arid refinement of test
material, and gri;atesr uniformity in *rules governing the contest&

Fi.ank disapproval .has been made of some of tho objectives anl.
the organilat ion of 'do conte.sts. At the same time efforts have been
made to rOplace. the emphasis on contests with an increased emphasis
on *various measuriiig devicesrfor the improvement of instruction.
The feaching device that emphasizes the participation of all pupils
pursuing a subject is more beneficial in many ways than the plan of
grooming a few students for a contest to the'detriment perhaps of
others. The criterion for judging the stimulating "effect of contests
is the increase or decrease in the teaching effiaency.as indicated by
the accomplishments of all pupils in the classes. In order to achiece
this broader .and _basic objective, the contests Nust motivate the
teachers to study the efficiency of their methods of instruction and ths
use of Prognostic, diagnostic, and achievment tests.

The tendency is towaiA standardization nationally of the conted
material and rules. The typewriting tests have been the first to
approach standardization. Almost without exception they are con-
ducted in accordance with the international rules and with 'uniform,
standard material furnished by the typewilter companies. Impréve
meat csa be made in the selection of content, rules for eligibility
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to graded contests, aiui the selection of dates for .sectional,.State,
and National contests. Efforts were made to stAndardize the short-
hand contests in 1926 by the freis distribut,n of printed standard
tests, together with a copy of the Ational Shorthand Reporters.'
Amociation rules for grading transcripts. The outstanding possi-
bilities for improvement of the shorthand contests, in addition to
those mentioned for typewriting, pertain to the length of the tests
and the system of marking and grading. The aitisbularies for the
shorthand and typewriting contests should be based *upon wientific
rocabnlaryvstudies in business, and the subject matter should pertafn
to business. Definite plans have been announced in the Decomber,
1926, issu of the American Shorthand Teacher for the standanliza-
tion Of shorthand contests in 1927. The 1925 and 1926 bulletins on
contests in commercial *subjects published by the Colorido State
Teachers Coilege,.-Greeley, Colo., and the State Normal- School,
Whitewater, Wis., will be of interest.

Contributions have been made by Paul Carlson, State Normal*
School, Whitewater, Wis., 63v the Preparation of bpokkeepilig tebts.
With the inclusion of bookkeeping and other subjects in the con-
test& the basis for this'contest niateriel should be actual job analysft.
The problems of bookkeeping and ekrieal content are modified by
lifferent approaches to the subject and by city and State syllabi
deftigned to meet local needs. Assistance in solving these problems
4)ould be found in such studies as those -conducted by-ibe bopkkeep;
ing committee in Cleveland, Ohio; the cooperative endeavor between
Harvard University and the National ANsociation of Office Man-
agers; and by Benjamin Strumph, New York University. The
preparation of the contest material presents an opportunity for
tooperation vilth such organizations as the Ameriran Management ,
Azociation, the N*tional Aisociation of Office Managers, or one of
the societies of accountants.

COMMERCIAL EDUCATION CONFERENCES

The conferences of the past two years have been devote(' very
large!), to rèporits: of investigations, experiments, _anti research in
commercial education. The national and regional associations, as
well as a larger number of the sections of the-State, teachers' associa-
tions, hive found it nècessaty to offer more worthy programs seeking
improveinent in orgaiiization and methods of instruction. The in-
terest and attendance have materially increased. Appreciation of
the value of the programs is evidenced by the demand tor published
copies of thé addresses. Outstanding conIributions to the literature
in the field are found in the published reports of Eastern Com-
mercial Teacher& Association, the department of business education
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of the National Education Association, and the commercial eduesi.
tion sections of such conferences as those held under the auspices of
the larger.. universities.

In some States, which had been holding sectional teachers' test-
ings, efforts have been made recently to organize the commerciaf
teachers within the respective States into one association. Under this
plan one annual meeting, instead of a number of sectional conferences
would be held. The commercial aachers of Kansas have adopted this
plan. Similar action is contemplated in Ohio, New York, and other
States. One factor in this development has been the desire to or-
ganize the commercial teacheri of the respective States into groups
for affiliation with the new national organization of vocational teach-
ers, the Américan- Vocational Association.

The most significant feature ohlie joint convention of the Voca-
titnal Educktion Association of the Middle West and the Western

Association at Des Moines, Iowa, in March, 1925, was the adop-
tion of the new constitution merging the former association jnto the
American Vocational Association. The commercial education pro-
gram at the 1926 meeting of the American Vocational Association
was an excellent one, devoted to retail selling and the report of -the
'recent research study by F. G. Nichols and others.

The University of Iowa held its first conference devoted exclu
sively to research in commercial education at Iowa City; Iowa,
March, 1926.. The purpose of this conference is thus stated in the
published report:

It Is hoped thnt from these conferences there will be developed to a greater
extent than existed before a feeling of the need for research, a wlllingnep to
foster it, and a desire to participate in itall to the end that training for
the essential business activities of everyday life. and training for business
°emotions may steadily be improved.-

The addresses and proceedings were published by the university as
an extension bulletin. Arrangements have been made for a similar
conference in 1927.

The meOings of the department of business education of the Na-
tional Education Association held° in Indianapolis, Ind., in 1925,

Zwere devoted to discussion .of the coordination of business education
with vocational opportunities. The 1926 meeting, held in Philadel-
phia, Pa., was devoted to the significance recent re.seaiches for the
organization of commercial education and improvement of m6thods
'of instruction. Places on th6 proOram were restricted to those who
had conducted worthy regearches or studies.

At the 1926 meetings of the Southern Commercial Teachers As-
sociation and the Natronal Commercial Teachers Federation, re-.
search committees were appointhd. The latter assobiation has offered
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a prize for the best res,parch reliort. The Eastern Commercial
Teachers Association also had a research committee during the bi-
ennium. This association is planning to issue a series of three year-
i)ooks. A unique service of the New England High School Teachers'
Organization is that it distributes annually to its members a report
on new books of interest to commercial teachers. Similar' services
were proposed at the 1925 meeting of the Southern Commercial
Teachers Association. The latter association considered establishing
permanent headquarters and employing a full-time secretary to
aist and advise with its membership. The North California eosin-
mercial Teachers Association appointed a committee in 1926 to inves-
tigate the possibility of appointment of a supervisor of _commercial
education for that State. The first general meeting of. the Inter-
national Association for Commercial Education was held inZurich,
Switzerland, on September 25, 1926. The objectives of this new
association will be to work for the promotion of commercial educa-
tion in all countries by the following means r

Establishing closer ties between the various national asiociations for com-
mercial teaching, commercial schools, chambers of commerce, private and pub-
lic institutions, firms, comPanies, corporations, and educational authorities;
organizing international congresses; organizing international courses for com-
mercial expansion and for the study of languages; discussion of questions of
general interest and their relations to commercial education; organization of a
central office of informaftion on questions of commercial education issuing of a
review and other publications dealing with commercial education; contributing
to newspapers articles and reports on the progress .of commercial edneation
in various countries; organizing and encouraging excursions and stays abroad
for the study of ecOnomic Conditions. and commercial education in other coun-
tries; collaboration with other associations anti public institutions for the
pròmotion of commercial and technical education and the study of languages.

.1

TENDENCIES IN COMMERCIAL-TEACHER \TRAINING

There has been a general awakening in the past two years regard-
ing the importance of commercial-teacher training. The leaders
have urged that the key to the improvement of commercial educa-
tion on a long-term basis is a batter program for commercial-teacher
training and certification. The State departments of education and'
the larger universities have'taken a greater interest in the prepara-:_,
lion of commercial teachers, and a number of investigations have
been made to show the present status of comm4rcial-teacher training.

Recent developments in commercial education of the secondary
schools -have emphasized the urgent need for improvements in
teacher training to keep pace with a'ild make possible further prog-
ram in development of local programs. This has been particularly
evident' in the difficulty of obtaining teachers for the introduction

new eourses, such as junior business training, clerical training,
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machite operating, and retail selling. Ina4equate preparation of
commercial teachers is the chief reason for the failure to apply
with d4atch the clear and conviiicing findings of research. As the'
stati4ical data are accumulated indicating what is wanted from
commercial education, the teacher-training curriculum should be
revised accordingly. Passive tolerance is replaced by the desire to
make possible closer adjustments to immediate needs and to perma-
nelit progress by providing for a constant and adequate flow into
the profession of well-prepared commercial teachets, research work-
-ers, and leaders.

A stimulating factor for the improvement of . the commercial-
teacher-training program is the increased interest in it manifested by
the larger colleges and universities. Some encouraging develop-
ments have been made at New York University, Harvard University,
Columbia University, University of Chicago, University of Iowa,
University of Michigan, and many of the leading normal schools.
Although the universities generally have been slow to provide for
this need, many of them are interested in establishing four-year
curri8u1/ from which recognized degrees may be obtained: Some
universities recently entering the field have instituted programs
of research. Their facilities for graduate study in the problems
of commercial educatiop are utilized more than ever before. In
fact, the uni;remity as an educational center, with its ppssibilities for
general as well as the necessary specific conIent and methods courses,
is becominlg more popular. Concentration of commercial teacher
training in the larger universities of the various States is a
possibility.

During the past two years many studies of the present status
and needs for commercial-teacher training have been completed
and others have been started. An investigation of the needs for com-
mercial teacher training in New Jersey was made by the Bureau
of Education in connectiofi with a survey of Rutgers Universk
in 1926. The report of the study by Miss Elizabeth Briggs, Teachers
College, Columbia University, New York, appeared in the October
and November (1926) issues of the,Journal of Commercial Educa-
tion. k G. Walters, Grove City College, Grove City, Pa., conducted
a study in that State, which is reported in the December (1926)
'issue of the same magazifie. 'The latter reveals that more than half
of the commercial teachers of that State were assigned to teach
subjects concerning which they had no experience. P. O. Selby,
State Teachers College, Kirksville, Mo., reported a study entitled,
", Preparation of Commerce Teachers for Missouri High Schools."
John W. Edgemond, director of commercial subjects Oakland,
Calif.; A. E. Bullock, director of.conunercial education, 1:os Angeles,'
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Calif.; and. others conducted a study -of commercial-teacher trainiiig
in that State. A report of this study was made by the former at a
conference called by the State superintendent of public instruction
for the heads of teacher-training oinstitutions and deans of the uni-
versities. Other studies were made in Oklahoma and Texas.

The following i§ quoted from a study of the comparative status
of commercial and other teachers in selected counties in New Jersey,
by Paul S. Lomax, New York University:

Two things at least seem inevitable in the educational preparation of corn-
*Mal teachers: First, such teachers must be as well equipped as English,
mathematics, and science teachers, which meals at least four-year ollege
graduation ; and, second, the Preparation of commercial teachers will tend
more and more to take place in an educational center which bas an acceptable
college of arts and science, college of commerce, and college of education, or
equivalent facilities. The normal school is usually as inadequate to prepare
high-school commercial teachers as it is to prepare high-school English, mathe-
mattes, and science teachers. The private business school is likewise inade-
quate to perform such a service. Both these educational institutions have plai.eti
a most important part in the development of commercial education, for which
all commercial teachers should fpel most grateful ; but, as four-year college
preparation is increasingly demanded of commercial teachers, the normal school
and private business school will inevitably become less and less an important
factor.

E. d. Blackstone, University of Iowa, conducted a study of com-
mercial teacher training in 59 institutions-. The report was pub-
lished under date of February 1, 1926, in University of Iowa Exten- -

sion Bulletin No. 141. The following' criticisms of commercial
teaCher training are quoted from the report

Lack Of practice-teaching facilities; lack of competent college instructors;
lack of definite objectives in the planning of teacher-training courses ; lack of
coordination between high schools and colleges; too much emphasis- on methods
and too little emphasis on subject matter ; too much time devoted to.teaching
subjects suet') as sporthand; too low standards, for graduation; too little
attentfon given to specialization and too much to trying to make all-round com-
mercial teachers; too great a tendency to feel that the student is prepared to
teach when he has had subject-matter courses but no pedagogy or psychology;
granting credit for such subjects as penmanship and spelling.

A's a result of the kind of studies mentioned above, many of the
States are increasing the length of the training courses. Efforts
have been made recently in Pennsylvania, Ohio, Indiana, New York,
and Colorado to raise the standards for certification of commercial
teachers. Following the

k.
enactment of the certification law of 1923

in Colorado, the department of public instruction, in cooperation
with a committee for commercial education, established higher
requirements for the certification of commercial teachers in that
State.
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Recommendations of the revision cómmittee for an upgrading of
the requirements for the certification of commercial teachers. of-the
State of New York, published in the 1925 report of the State de-
partment of education, are in part as follows:

There should be a decided upgrading in the certification
commercial teaehers. Not later than August 1, 1827,41ped
tificates in commercial branches should be dented to those who are not gradu-
ates of a commercial-teacher-training department pf a recognized thrise-year
normal school or college or who have not had a satRactory equivalent train-
ing. No complete private registered- business-schoor coinmercial-,
teacher-training curriculum should be approved unless such Curriculum is
given in a separate commercial-teacher-training department 'and onl3i high-
school graduates are accepted for it.

phasis on the vocational aspects of commercial education
has.developed a tendency toward requiring actual business experi-
ence of prospective commercial teachers. There is no doubt that
such a requirement would be a tremendous factor in the immediate
improvement of preparation for business. No other single develop-
métit,could be more beneficial toward obtaining appropriate content.,
motivation in methods, an appreciation of office standards, and ulti-
mate efficiency of the worker, No teacher can be expected to do the
best teaching of a particular skill or activity who has no 'experience
in that activity other than that which was gained in a classroom and
perhaps only Ain the lower semesters of the subject. Six months of
business experience are required of all comfñêecial teachers for cer-
tification in Pennsylvania except for those obtaining a partial cere
tificate. Ohio requires eight hours' work a wea for one,semester.
Ten cities are endeavoring to hold to.the requirement of business ex-
perience. Some give bonuges, such as higher classifications on the
salary- ichedules. Some of the normal schools are endeavoring to
require successful teaching experience before granting the diploma
to corpmercial teachers. The advantages are so obvious that the
trend toward requiring actuhl business experience will undoubtedly
continue.

A noteworthy event in t e -improvement of commercial-teacher-
training programs on a nat n-wide 'basis was the organization of
tile National Commercial-1'e cher-Tiaining Association at a recent
conference on research in co merciar education called by the Uni-
tversity of Iowa. The purpos of the association.as stated in the
.constitution are: .

To improve the program for training of teachers of Commercial subjeéts; to
eleiate the standards for the certification of teachers of commercial subjects;
to promote research In commercial education; and to develop a proper recct
pith:in amongst school men of tin signilicance of commercial education.
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Eligibility for membership is limited to those institutions which

are recognized by the major secondary and collegiate accrediting as-

sociations. Considering the 'preseilt lack of uniformity and the lack

of commercial teacher training and certification-programs based upon

actual needs, the National Comercial-Teacher-Training Association

has excellent opportunities.

THE PRIVATE BUSINESS SCHOOLS

There has been a tendency during the past two yeors for many of

the private business schools, particularly the larger ones, to seek in-

dependently and by groups the_ approval of State departments of

public instruction, State teachers colleges, legislatures, and accredit-

ing agencies. Many of them have been permitted to grant degrees.

It is interesting to .note in this connection that the largest number

of these schools are found in Statkin which they are permitted to

grant degrees, are recognized as cainmercial-teacher-training 46.6-

tutions, or have, their work approved by the State departments for

credit toward a high-school diploma. There is a definite tendency in

these schools to establish at least a departnient or curriculum that lias

some approval or recognition by the State or accrediiifig agehcies in

order that the work will have-a defitite relationship to that of other

institutions.
Iriamuch as closer adjustments to the needs are Made in the public

secondary schools, and in.asmilch as few higher institutions offer
technical training uring t e fiit two years, many of t lese schools

are adjusting themselves to this g'itj or break in public education for

busifiess. This tendency will undou tedly continue among the larger
schools pending further development of the jptìior college and tech-

nical courses in the first aini se1ond'years the college 'curriculum.

Many of the.better schools are now offering courses of two or more

years, in length in which business subjects are taught Intensively.

That there is a demand for this kind of intensified effort is definitely

t. .established by the generous patronage accorded to such schòols.
Other schools, not so .well equipped but maintaining some classes few

high-school graduates, have endeavored to follow . in the wake of

those that aspire to collegiate standing. In this connection many of

these schools have dropped the words " business ". and " commercial "

from their titles.. There is .a tendency also to Rdopt such titles as

" university," " school of commerce," and " colleke of com-

merce." It is doübtful, howevr, if the rank and file of these scgools

will immediately follow this lead.
B. F. Williams, presiaent of the National Associatiop of Accredited

Commercial Schools, reports:
Among the most Trent achievements ts the effort toward cooperation which

has been made by various organisations. Through the efforts of these organIza-
. .
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tions many bad practices have been eliminated, standards of achievement hays
been raised, and physièal betternlent has been secured. While -this strnggk
on the part of the-private business schools has been voluritary, it has been nine
the less effective.

There are now fire accrediting associationwmong the private busi-
ness schools.,. During the biennium, the Southern Accredited Busi-
ness College Association was organized.

In July, 1926, the Better Business Bureau of the Associated Adver.
tising Clubs of the World called a meeting for the regulation of the
advèrtising of correspondence and private business schools. The

official organ of the National Association of Accredited Commercial
Schools reports:

Oft

The fundamental purpose of the conference was to Make ochool .advertIsing
more effective by making-it more believable. -Obviously, any school atlfertis.

ing that smacks of exaggeration or any
.

uther type of misrepresentation briny
discrlit upon all school advertising and decreases the value of everY dollar

- so spent,
HIGHER EDUCATION FOR BUSINESS_

'The commerce curricula in the universities have beèn .deveiopea
ordinarily by the grad.ual addition of .new course, instead of by
careful planning as -was done at the University-of Chicago and in a

few other institutions. As a result, (he schools 'of businessresent
an extremely, varied pattern in- the make-up of tWir curricula.
trban-universities ordinarily set up objectives to meet the peculiar
needs_ immediate communities, whereas the outlying institik
tions have adheeid to a- general, broad bt;sis. In the endeavor to
meet the respective objectives, some schools have subordinated and
others emphisized technique. So long as busiiiess was defined as a
pecuniafy system, forms, prócesses, and methode were emphasized.
When, however, the newer concept gained dorninance that business
wás an evaluating process; the elements. of administr;ation and

management were stressed and the educational objectives welt
focused on' business judgment. --

Thee deans Ncl rnstructors in the schools of commerce have devotO
miich attention in the past two years .to the objectivesz orghniiatioi,

:andecontent of higher education for business. A number e surveys

and investigations were completed and othgrs we en to

obtain more facts about the actual neeoks oflAttifgss.-- udy of

the occupational hisfories of 2,100 graduates of eight representative
schools of business was conducted by the Amerícin Management' As-
sociation in 1924. Dr. C. S. Yoakum, of the Uhiversiq of Michigak
is studying Abe business biographies of accounting studentS. . The

bureau of bii§iness rosparch at the stime institution is cooperatingin
the surv.ey of the -occupations Of 40,000 business and prqiessional
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women. An accumulation of such' studies should harmonlie the
present narrow technical and broader educational objectiyes. "An
outstanding contribution of the past two years:whieh pertained to the
objEbctives,_ principles, and organization of an ideal school of com-
merce, was " The collegiate school of business at Erehwonr prepared
by Dr..L. C. Maishall: and published in the Julie, 1926, issue of the
Journal of Political Economy. Other contributions to- higher educa-
tion And business were published in ther various issues of this journal
in lit5 and 1926.

During 4jie past two years niuch progress was made in providing
bttter- facilities. Many buildings have been erecte(rior schools of..
coMmerce, including those at New York Univwsity, Northwestern
University, tind University of Illinois. Schools of commerce were
organized at a number of the universities, including the following:
State- un i ve rsi t ies of Arkansas, Florida, Idaho, Kansas, Kentucky,
Michigan, and Wisconsin, and Stanford Uzliversity. A four-lear
college of commerce was organized fit the rniversity of Southern

'California to replace the former two-year school of commerce.
.13e.ginriing in the fall of 1926, the school of commerce at New York
University his required four instead of three' years for -the degree
of bachelor of commercial-science. Arrangements have-)been made
for the school of business administration at -the University of Mary-
land to be taken 'over by the Johns Hopkins University, and the
Johns Hopkins evening courses have b'een extended- to offer, as wide
a range of business subjects as has been_ offered b¡r the Univergity-of
Maryland. The LinColn and Le'e University, pf Kansas City, 'Alto.,
is.organizrng a scWool of commerce. New developments are un6r
way in marv other ihstitutión.s.

The development of gracluate courses gala research in these schools
has been prominent.. There is an increase in the númber of graduate
courses offered. Sianford University, in October, 1925, opened the
qrst gradpate school 'of business in the West. It is the* only,graduate
school'of business which has been set up in a university which had no
definite Qrganized instruction in business. Some of the schools of
commerce, including those in Indiana University and the University
of Michigan, organized bureaus of business research. ; The number
of research projects completed and in progress has increased *rapidly.
rn this confiection the American Association of Collegiate Schoóls
of Business at the 1925 meeting field n ,Columbus, Ohio, authorized
the appointment of &permanent committee on, research with the. fol-'

14S

lowing 'functions.:

°(1) The asseinbling and disseminating of InformatiOn regarding the research
Projects completed, in pr,ogress, and definitely undertaken by the research agen-,

...dee represented in the association.
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(2) The exerting of such influence is may appear proper and feasible tethat the result of research as procured by members of the issociation chant).
Comparabre from one project to another.

(3) The slissemlnation of informatron regarding research methods, mò that
the membership of the association may be kept informed of any improyemeata
or any particular experience which has proved esliecially valuable:-

Among ihe schools organizing departments of commerce extension
in 1925 were the UniverSity of North Carolina maid Ohio State Uni-
versity. The program at the latter is in striking coilfrast to that
which has characterized (14,textension courws in commerce of most
of the State universities: First, it is regarded as part of a .broail
educaiional policy closely integnited., with the residence program.of
unAergraduate training; and, second, it is li'miting its ofkrings to
courses that are distinctively of iiiiiversity grade, no effort being
made to feature cours'es of instruction that are either of a secondary
or popular nature. The department of commerce extension is.one
of the agenCies -of the co. llege of commerce and administration to
maintain close coordination of the work of the resident departmenis
and the bureau of business research with the business interésteof the
State,

In addition to the regular conferences on liigher education for
business held by the American .Association of Collegiate Schools of
Business, other conferences made worthy contributions and developed
closer cooperation between business men and schools ofbusiness.
The conference at the University of Illinois'wis held in connection
with the dedication of the new cordinerce building in 1926.- The
proceedings of thè conference op personnel administration in college
curricula, held under The auspices-of the American Manageinent As-

s sociatio6, contained a survey of college courses in personiiel adminis-
tration and were published by the associition in 1925. _ A three-day
caference at- Stanford University in 1926 was devoted to the discus-
sion of the status of business education and iiroblems facing the neyt
graduate. scKool. The underlying puiposes of the Conference e&

reported in the proceedings published by the university were:_
To advance the standards of university education for business through

thirghtful discussion.
To direct discriminating thought to some of the problems,of business educe-

Hon, especially ¡with respect to purposes, content, and methods .a a graduate
course in business.

To bring the graduate school of buidness at Stanford to the attentiod of
eaucationar arid business leaders in the West in such a way as to. promote,fruitful cooperation.

Bureau of Education.BuHetin, 1926, Not 11, contiin4 a repoik on
the 'residence and migration of university sfudents of 'business. A
résumés is given of. the mimber of busing& students residing in each
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State compared with the nUmber of businbss students who are enrolled
in colleges and universities in each State. Montana.les the largeSt
and Kentucky the smallest number of business stwietits residing
in the State in proportion to the population. New York has more
than twice as.mimy residents pursuing courses of study in commerce
as has the next highest State, and Nev4da has the smallest number.
In seven States DO per cent or more of the residents who are enrolled
in business curricula are in institutions located in their respective

.home Stategfq Ten Staies in the Union, includihg New Jersey, were
reported as not providigg curricula in coin/twice and business in
19242723. The Bureau of Education survey of Rutgers Unhrersity,

ew Jersey, made in 1926, recommended the (!evelopment of business
*curricula in that instituton.

CONCLUSION

The most encouraging general ¶Tve1oinent in commercial edu
tation during the biennium is .the-,increa4d interest manifested _by
the people, educators, and business men. An outcome of this increaSed
interest is the iendency toward scientific curriCulum rivision. The
various researches and the different points of view- represented
up these gr6ups are-xnaking the objectives clearer and more definite.
With the development of greater emphasis on the vocational objectives
offtcommercial subjects, there is an iiicreasèd demand for a balanc0
commercial curriculem'which will prepare adequately for the variety
of activities of life. Slowly but gradua* efforts havi been made
toward cultivating a full appreciation of the potential contribution
of commercial education to good citizenship. -

The clear and convincing findings of researches and investigations'
are contributipg a fact basis:for this Oise of education. They gate
revealing-the urgent need dpi.eparation, not only for a wider scope
of imisiness occupations, particularly in selling and clerical work;
.but for a larger number of occupational leirels. qorresponding
tO the resultant .strgss that is laid-on the import4nce of preparation
for initiql vocatiqnal opportunities en the various occupational levels,
there is developiag a most worthy program of continuous ediication
for business to meet the speZ4ific heeds of those who seek the higher
occupational levels. It is becoming more evident-that; as one enters
and progresses VI his business career, additional education is_ vital

more effective service in_the vocatiohil anti other Oases of life.
Although -various types of extension and part-time education" made
much progress in the past *two years, these services are worthy of
firther immediate development.
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